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Edgecombe County Vision Statement

Edgecombe County is a historic place that values its citizens and natural
resources and creates opportunities where people are proud to live, work and

play for generations to come.

************************************************************************************

AGENDA
REGULAR SCHEDULED MEETING OF THE BOARD OF COMMISSIONERS
OF EDGECOMBE COUNTY
MARCH 4, 2024 AT 6:00 P.M.
IN THE JONATHAN FELTON COMMISSIONERS ROOM
COUNTY ADMINISTRATIVE BUILDING
TARBORO, NORTH CAROLINA

************************************************************************************

1.
2.

3.

MEETING CALLED TO ORDER.
SAFETY INSTRUCTIONS.

PRAYER.

MINUTES OF PREVIOUS MEETING PRESEN TED FOR APPROVAL.
February 5, 2024

PUBLIC HEARINGS:
1. A public hearing is called to order relative to proposed text amendment to the Unified
Development Ordinance (UDO). (Attachment #1)
a. Public Hearing called to order.
b. Reading of public notice by Mr. Peters.
¢. Comments by Mr. Evans.
d. Call for public comments. (Public should state name and address for public
record.)
- Adjourn public hearing.

[

(Recommended action: The Planning Board forwarded this request with a
favorable recommendation.)

SCHEDULED APPOINTMENT(S):
A. Ron Lewis presentation from Charters of Freedom. (Attachment #2)
B. Graham Palmer, Rural Opportunity Institute, to present an update on initiatives.

PUBLIC PETITIONS.
* Public present should state name and address for public record. (limit 3 minutes)
® Mr. Evans to read public petitions submitted via email or postal mail.



OTHER BUSINESS:
A. Consideration of approval of budget amendments. (Attachment #3)

(Recommended action: Approve as presented.)
B. Consideration of approval of Recreation Mini-Grant Awards.. (Attachment #4)
(Recommended action: Approve as presented.)
C. Consideration of approval of application for fireworks permit. (Attachment #5)
(Recommended action: Approve as presented.)

D. Consideration of approval of the sale of service weapon to retiring deputy.
(Attachment #6)

(Recommended action: Approve as presented.)

E. Consideration of approval of Clerk to the Board/Executive Assistant job description.
(Attachment #7)

(Recommended action: Approve as presented.)

F. Consideration of approval of Subrecipient Agreement with Edgecombe Community
College. (Attachment #8)

(Recommended action: Approve as presented.)

G. Consideration of approval of structure for Getting Off the Lists Taskforce Structure.
(Attachment #9)

(Recommended action: Approve as presented.)

H. Consideration of approval of acceptance of 911 Communications Grant. (Attachment
#10)

(Recommended action: Approve as presented.)

I. Consideration of approval of Map Reviewer designation. (Attachment #1 1)
(Recommended action: Approve as presented.

J. Consideration of approval of Petition to Appeal Taxes Due. (Attachment #12)
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10.

11.
12.

13.

14.
15.
16.

17.

(Recommended action: Approve as presented.)

K. Consideration of approval of convening of the Board of Equalization and Review.
(Attachment #13)

(Recommended action: Approve as presented.)

L. Consideration of approval of grant award for Kingsboro Phase II Infrastructure.,
(Attachment #14)

(Recommended action: Approve as presented.)

APPOINTMENTS:

A. Trillinm Advisory Board.
B. Town of Princeville ETJ.
C. ABC Board.

AFTERLISTS AND RELEASES FOR REVIEW AND APPROVAL.

CONTRACTS FOR REVIEW AND/OR APPROVAL.

DEPARTMENTAL REPORTS FOR REVIEW.
A. Water and Sewer update.
B. Monthly Financial Summary.

MANAGER’S REPORT.

A. “Open Door to Edgecombe Presentation” - #1 the Structure and Function of County

Government,

- CDBG Neighborhood Revitalization Award.

. Update on Opioid Settlement Funds.

. Major events and updates.

. Human Resources Board Leadership.
Workforce Development Indicators.

- TDA financial report.

- Update on ARPA projects.

EQFEODAW

COMMISSIONERS’ REPORT.
ATTORNEY’S REPORT.

CLOSED SESSION.
A. Economic Development. [N.C.G.S. 143-318.11 (@a)@)]

ADJOURNMENT.



MINUTES
REGULAR SCHEDULED MEETING OF THE BOARD OF COMMISSIONERS
OF EDGECOMBE COUNTY
FEBRUARY 5, 2024 AT 6:00 P.M.
IN THE JONATHAN FELTON COMMISSIONERS ROOM
COUNTY ADMINISTRATIVE BUILDING
TARBORO, NORTH CAROLINA

************************************************************************************

1.

MEETING CALLED TO ORDER BY COMMISSIONER EVELYN POWELL AT 7:00
P.M.

MEMBERS PRESENT: Mrs. Evelyn Powell, Mr. Ralph Webb, Mr. George Throne, and
Mr. Donald Boswell. Mrs. Viola Harris, Vice-Chair, was attending via telephone. Mr.
Leonard Wiggins, Chair, entered at 6:24 p.m. and Rev. E. Wayne Hines entered at 6:49
p.m.

MEMBERS ABSENT: None.

OTHERS PRESENT: Mr. Eric Evans, County Manager, Mrs. Natalie Bess, Deputy
County Manager, Mr. Michael Peters, County Attorney, Mr. Michael Matthews, Assistant
County Manager, Mrs. Linda Barfield, CFO, and Ms. Frangie Mungo, Clerk to the Board.

SAFETY INSTRUCTIONS.
Safety instructions provided by Mrs. Bess.

PRAYER.
Mr. Evans provided the prayer.

MINUTES OF PREVIOUS MEETING PRESENTED FOR APPROVAL.
Mr. Boswell moved to approve the minutes of the January 2, 2024 meeting as presented.
Mr. Webb seconded the motion, which carried by unanimous vote.

SCHEDULED APPOINTMENT(S):

A. Graham Palmer, Rural Opportunity, update on initiatives. (Tabled)

B. Dave Peterson, Regional Director — Trillium Health Resources, provided an update on
consolidation.
Mr. Peterson stated that it is a big move that the State has made this past 45 days.
Eastpointe and Sandhills were also part of that consolidation piece. We were 28
counties, now down to four manage care organizations with 46 counties. He stated that
with this consolidation they are putting together consumer and family advisory
committees with appointees having healthcare background, DSS background, hospital
background, attorney background and a finance background, and looking at getting
those boards starting in March. He requested that Edgecombe County appointments
be made at next month’s meeting. He stated that when he was present in November, he
referred to a family that was having problems down in speed and they were present
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tonight and he introduced them. He asked the County to what they can to help this
family.

PUBLIC PETITIONS.

Roosevelt Higgs, Speed, He stated that when he addressed the Board in November, he
asked that Edgecombe County would consider creating a sign that says “Edgecombe
County, home of the oldest town chartered by Blacks in America”, and that being
Princeville, North Carolina. He stated that it will help with tourism. He stated that he has
been talking with the Manager about a group called Foundation Forward and they want to
come to Edgecombe County and set up a display which consist of the Declaration of
Independence, the Constitution and the Bill of Rights.

Alicia Slaughter, Candidate for District Court Judge covering Nash, Edgecombe and
Wilson counties, came forth to introduce herself and asked for support.

Randy Killebrew, 3810 Harts mill Run Road, Tarboro, stated that he heard there will be
some increases regarding the revaluation of property taxes. He stated that his concern is
where is it going to lead the citizens of the County. Will we stay revenue neutral? His
concern is will people be paying their fair share. There are a lot of citizens in this County
who don’t pay taxes. Property taxes are going uncollected and stands on our books for
about ten years and then it rolls off without going into a serious foreclosure mode. He
asked the Board what can we do to address these uncollected taxes so that everybody pays
a fair share of the increases that are coming forward. Are there plans in place?

Mr. Evans stated that we have a relatively aggressive tax collection. Four units were sold
last week for foreclosure. We need to make sure that we collect taxes that are due. He
stated that the Tax Administrator works closely with the Attorney and are relatively
aggressive compared to some counties around us regarding collecting back taxes.

Curmilus Dancy II, 127 Midway Lane, Tarboro, P O Box 1391, Pinetops, asked the status
on the flooded properties.

Mr. Evans stated that after Hurricane Matthew there was a window of time that people
that were interested in applying for the buyout FEMA program could apply and the
County did a number of buyouts, both out in the County and administered the Town of
Princeville’s buyout program. That buyout program is pretty much closed out. The State
received some additional funds outside of FEMA where they are offering a buyout like
program, but they are doing it in concentrated areas called buyout zones. They have
identified one just outside of Pinetops, Princeville and other locations. They have been
making offers and have closed some and the County agreed to take ownership of those
properties once they are demolished. He asked Mr. Dancy to send his address and he will
check to see if it is in a buyout zone.



OTHER BUSINESS:

A. Approval of budget amendments.
Mr. Boswell moved to approve budget amendments 1-13 as presented. Mrs. Powell
seconded the motion, which carried by unanimous vote.

B. Approval of audit response.
Mr. Evans stated that the Local Government Commission requires that the auditor
identifies Financial Performance Indicators of Concern (FPIC). We are required to
then respond to those with sixty days of the audit being presented to the Board.

Mrs. Powell moved to approve the response as presented. Mr. Webb seconded the
motion, which carried by unanimous vote.

C. Approval of hunting leases.

Mr. Evans stated that the Board approved the lease of two separate, county-owned
tracts last year for hunting rights. Those were one-year lease agreements. Therefore,
we published a request for bids for leasing these tracts again, this time for a three-year
lease. We received two bids for the 161.22 acres adjacent to the landfill, and one bid for
the 302.62 acres at Kingsboro, just north of Corning. Mr. Evans recommended
approval of a lease agreement with New Hope Hunting Club for the landfill tract at $21
per acre, and a lease agreement with Mr. Billy Wooten for the Kingsboro tract at $31
per acre.

Mrs. Powell moved to approve the hunting lease agreements as presented. Mr. Thorne
seconded the motion, which carried by unanimous vote.

D. Approval of updates to Personnel Policy.

Mr. Evans stated that there are three relatively minor changes to our Personnel Policy

presented for the Boards consideration:

* (p- 36) The Board previously approved a resolution that added Juneteenth as a paid
holiday. However, we did not update that in our personnel policy.

® (p. 37) The number of hours for vacation leave accrual for 1-5 years of service
should be 9.0 to be consistent with the total hours and days per year.

® (p. 64) We previously revised our policy such that an employee out on Workers’
Compensation may not use sick or vacation leave to cover the pay difference (WC
only pays 2/3s of the salary). The purpose of the change is that allowing use of leave
to make up the difference often increases the take-home pay since Worker’s Comp
is not subject to all the same payroll taxes. This creates a disincentive for returning
to work, and not allowing this is a common practice. This section should have been
removed at that time but was missed.

Mr. Boswell moved to approve the changes to the Personnel Policy as presented.
Mrs. Powell seconded the motion, which carried by unanimous vote.
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10.

11.

12.

13.

14.

15.

16.

APPOINTMENTS:

A. Parks and Recreation Advisory Board.
Mr. Boswell moved to appoint Dr. Evelyn Powell and Mr. Kendrick Ransome. Mrs.
Powell seconded the motion, which carried by unanimous vote.

B. Board of Adjustment.

PLANNING BOARD REPORT.
1. UDO text amendment request by C. B. Dauthtridge.

Mr. Boswell moved to call for a public hearing at the March 4, 2024 meeting, Mrs.
Powell seconded the motion, which carried by unanimous vote.
2. Draft minutes of January 22, 2024 meeting.

AFTERLISTS AND RELEASES FOR REVIEW AND APPROVAL,.
Mr. Boswell moved to approve the afterlists and releases as presented. Mr. Thorne
seconded the motion, which carried by unanimous vote.

CONTRACTS FOR REVIEW AND/OR APPROVAL.
Mr. Wiggins moved to approve the contracts as presented. Mrs. Powell seconded the
motion, which carried by unanimous vote.

DEPARTMENTAL REPORTS FOR REVIEW. ***Received®***

A. Water and Sewer update.

B. Monthly Financial Summary was presented by Mrs. Barfield.

C. Home and Community Care Block Grant Program was presented by Mrs. Barfield.

MANAGER’S REPORT. ***Received***

. Update on Getting Off the Lists initiative.
Major events and updates.

. Workforce Development Indicators.

. TDA financial report.

Broadband update.

CSX temporary closure of railroad crossings.

HETAE

COMMISSIONERS’ REPORT.
None.

ATTORNEY’S REPORT.
None.

CLOSED SESSION.
Mrs. Powell moved to go into closed session to discuss:




17.

A. Economic Development, [N.C.G.S. 143-318.11 (a)(4)]
Mr. Thorne seconded the motion, which carried by unanimous vote.

Mrs. Powell moved to go out of closed session and resume the regular meeting. Mr.
Boswell seconded the motion, which carried by unanimous vote.

ADJOURNMENT.
Mr. Boswell moved to adjourn the meetin
carried by unanimous vote.

g. Mrs. Powell seconded the motion, which



ATTACHMENT #1

Public Notice is hereby given that a Public Hearing will be held by the Board
of Commissioners of Edgecombe County on Monday, March 4, 2024 at 6:00
p.m. in the Jonathan Felton Commissioners Room, 2 Floor, County
Administrative Building, 201 St. Andrew Street, Tarboro, North Carolina, to
amend the Unified Development Ordinance. The proposed text amendment
would reduce minimum lot width along interior subdivision streets within the
R-10, R-20, and R-30 Districts.

Copies of the proposed amendments are available for public inspection
during business hours (8:00 a.m. - 5:00 p.m.) in the County Planning Office,
Room 205, County Administrative Building, 201 St. Andrew Street, Tarboro,
North Carolina.

All parties in interest and all interested residents are invited and urged to be
present and make their views known.

This the 20th day of February 2024.

BY ORDER OF THE BOARD OF COMMISSIONERS OF EDGECOMBE
COUNTY.

S/FRANGIE MUNGO
CLERK TO THE BOARD

February 20, 2024
February 27, 2024
NOTES TO PUBLISHER:

Publish Twice on Tuesday, February 20 and Tuesday February 27, 2024.
* Block advertisement in non-legal section.
* Approximate size 2 columns x 3 inches.
* Requested Invoice Description: UDOTA3-24
* Send invoice and affidavit of publication to:

Account #: 113505
Edgecombe County Planning
PO Box 10

Tarboro, NC 27886

Phone: (252) 641-7802
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Edyecombe County

Unified Development Ordinance (UDO)
Text Amendments
Case No. UDOTA3-24
March 4, 2024
Staff Report

| Applicant ) | C.B. Daughtridge o i
| Applicant’s request | Request to amend UDO minimum lot widths ‘
J UDO Sections to be amended 3.25C,329C,and3.26C |
Application complies with afl applicable review standards of the Unified Development Ordinance (UDO)

Description of the proposed UDO Text Amendment:

Mr. C.B. Daughtridge requests reductions in minimum lot widths when located within a
subdivision and each lot fronts an interior subdivision street in Mixed Residential (R-20),
Single-Family (R-30), and Multi-Family (R-10) zoning districts. Specifically, he requests
minimum lots widths be reduced to 80 feet in R-20 and R-30 zoning districts and 50 feet
in the R-10 zoning district. The purpose of the request is to allow reduced minimum lot
widths when located within a subdivision and each lot fronts an interior subdivision street.
The UDO currently allows a minimum lot width of 80 feet in R-20, R-30 and R-10 zoning
districts when located within a subdivision of four or fewer lots and each lot fronts an
interior subdivision street: however, a subdivision of five or more lots must meet the
minimum lot width of 125 feet.

The minimum street setback along an interior subdivision street in the above referenced
zoning districts may be reduced to 25 ft. Side and rear yard setbacks may be reduced to
8 feet when abutting an interior subdivision street. The applicant must meet all required
setbacks.

The Planning Board voted unanimously to forward the UDO text amendment requests to
the Board of County Commissioners with a favorable recommendation. The Planning
Board stated the proposed amendment is consistent with Edgecombe County’s adopted
policy guidance as expressed in the 2014 Comprehensive Plan based in that it is
consistent with the Growth Management Policy, Growth and Development Goal.

Decision:
1. After the conclusion of a legislative public hearing, the Board of Commissioners shall decide
the application in accordance with the standards in Section 2.3.24.F, Review Criteria.
2.The decision shall be one of the following:
i. Approval of the application;

ii. Denial of the application;

iii. Approval of a revised application; or

iv. Remand of the application to Planning Board for further consideration.



q EDGECOMBE COUNTY
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NORTH DAROLINA

3. The decision shall be based on the legislative discretion of the Board of Commissioners, taking
into consideration the recommendation of the Planning Board and the standards Section 2.3.24.F,
Review Criteria.

4. In making its decision, the Board of Commissioners shall adopt a written statement of
reasonableness and consistency with the County’s adopted policy guidance in accordance with
Section 160D-605 of the North Carolina General Statutes.

Attachments:

1-UDO Section 2.3.24 Text Amendment

2-Applicant’'s UDO Text Amendment application

3-Proposed Text Amendments

4-Minimum lot width diagrams

5-Consistency Statement for use by the Board of Commissioners



ARTICLE 2. APPLICATIONS
§2.3. Application Types - 2.3.24. Text Amendment

2.3.24. TEXT AMENDMENT )
A.  PURPOSE AND INTENT

This section provides a uniform means for amending the
text of this Ordinance whenever public necessity, changed
conditions, convenience, general welfare, or appropriate

land use practices justify or require doing so. [ | Pre-Application Conference
B.  APPLICABILITY g | OFe

1. The standards and requirements of this section shall See Section 2.4.2, Pre-
apply to applications to revise the text of this | Application Conference
Ordinance,

2. Applications may be filed by the Planning Director, the File Application
Planning Board, the Board of Commissioners, or by | 2 :ﬁf Section 2.4.3, Application
another applicant following receipt of a notice of e
decision on a determination (see Section 23.8, Completeness
Pe_@ﬁ"'!‘.a_tigﬂ)- Determinaﬁon

C. PROCEDURE 3 | see section243rF,

The review procedure for a text amendment shall be in Determination of Application

accordance with Section §2.2, Application Summary Table, Completeness

Figure 2.3.24, Text Amendment Procedure, and Section Staff Review

52.4, Review Procedures. 4 | see section 2.4.5, Staff Review

D.  REVIEW BY PLANNING BOARD 2nd Action

1. After conclusion of a public meeting, the Planning Planning Board Review and
Board shall make a recommendation on the Recommendation
application in accordance with Section 2.3.24.F, Review 3 Section 2.4.7, Public}
Criteria, : gs

2. In making its recommendation, the Planning Board
shall prepare a written statement regarding the 6 | Public Hearing Scheduled
application’s consistency with the County’'s adopted
policy guidance. 7 | Public Notffication

E. DECISION See Section 2.4.6, Public Notice

1. After the conclusion of a legislative public hearing, the B oA S DT ES oA
Board of Commissioners shall decide the application in Review and Dedision
accordance with the standards in Section 2.3.24.F, Sdsection 2.3.24F, Re
Review Criteria. riteri

2. The decision shall be one of the following; )

i. Approval of the application; ‘:;“&?:nnmwﬁ"“"f

il Denial of the application; g | Fapplicantis notthe County

{11. Approval of a revised application; or

iv. Remand of the application to Planning Board for See Section 2.4.9, Written
further consideration. Notice of Decision

3. The decision shall be based on the legislative discretion of the Board of Commissioners,
taking into consideration the recommendation of the Planning Board and the standards
Section 2.3.24.F, Review Criteria,

4. In making its decision, the Board of Commissioners shall adopt a written statement of
reasonableness and consistency with the County’s adopted policy guidance in accordance
with Section 160D-605 of the North Carolina General Statutes.

EDGECOMBE COUNTY _ LAST AMENDED
Unified Development Ordinance 4.3.23



ARTICLE 2. APPLICATIONS
§2.3. Application Types - 2.3.24. Text Amendment

REVIEW CRITERIA

The advisability of amending the text of this Ordinance is a matter committed to the legislative

discretion of the Board of Commissioners and is not controlled by any one factor. In determining

whether to adopt or deny the proposed text amendment, the Board of Commissioners may, but

is not required to, consider whether and the extent to which the proposed text amendment:

1. Enhances the public's health, safety, and welfare;

. Is consistent with the County’s adopted policy guidance;

« lIs required by changed conditions;

Addresses a demonstrated community need;

Addresses an unforeseen matter not present when the Ordinance was adopted;

» Addresses other factors determined to be relevant by the Board of Commissioners; and

. Would not result in significantly adverse impacts on the natural environment, including water,
air, noise, stormwater management, wildlife, vegetation, and the natural functioning of the
environment.

EFFECT
The Planning Director shall make changes to the text of this Ordinance promptly after approval
of a text amendment application by the Board of Commissioners.

AMENDMENT
A text amendment shall not be further amended,

EXPIRATION
A text amendment shall not expire.

APPEAL

1. The decision of the Board of Commissioners with regard to a text amendment application
may be challenged by the filing of a declaratory judgement action in the Superior Court of
Edgecombe County.

2. An appellant shall file a petition for review with the Clerk of Court within 30 days of the date
the decision is filed in the office of the appropriate review authority and delivered by personal
delivery, electronic mail, or first-class mail to the applicant, landowner, and to any person
who has submitted a written request for a copy, prior to the date the decision becomes
effective.

3. Receipt of written notice provided via first class mail in accordance with Section 160D-403(b)
of the North Carolina General Statutes shall be deemed to be received on the third business
day following deposit of the notice for mailing with the United States Postal Service.

NOUVAWN

EDGECOMBE COUNTY LAST AMENDED
Unified Development Ordinance 4323



APPLICATION FOR A TEXT AMENDMENT
TO THE UNIFIED DEVELOPMENT ORDINANCE
County of Edgecombe

. e’ Staff Use Only
; Date: -~
‘ Case No. 3- 3.‘:]-

I (We), the undersigned, do hereby make application to and petition the Edgecombe County Board
of Commissioners to amend the text of the Edgecombe County Unified Development Ordinance
in accordance with the provisions of Article 2, Section 2.3.24 of the Unified Development
Ordinance.

It is requested that Section 3 2.5 3. 27¢/3 1,6 C the Unified Development Ordinance
be amended by £odietn o putnivin 7.4 ., A N A . 7 Y 4

(eUe0h Oy hdiuiclows ¥ fodens 7752 st 2 2 gc.
= /'.1(‘.-7 s A -LJ Aoy B oy’ N e Uy e T L ,.r}; " %-'.' 52 'FZR Tj Lot
‘n “J.L."i A Léa é!‘t'l‘c‘:‘u’-’ J!n f&[_ front 3{ &' 5 C

)7 ."l
Applicant(s): (. !2_ L;,/th_}ﬁ 4a. lj-,s'_ - — S
Maling Address:  /y/t)  Mead 0 Saiih  PL Rod, v «_Lé/}/_c IDFo/
Phone No. 1§21 703 7857 Email: é.,'f_-i Long G4 wd @& ‘F}ﬂfiﬂ o LD prm

Signature: )J/_‘)?‘_/ _,_/1': B ﬂ.:_ B L -
S8 2 1t

Owner(s): /] 2 b ou $4s0 )é o L)L watias LLcC _

Maiing Address: /-0 flondow soste 4. /t"’a_c_l;;,. Moent JiC_JNGo )

PhoneNo. 272 9916549 Email: e _/‘_smu*_gegl 2 gapr /) s O
2224 s big Limegpand & 4

Signature: _g’f)/s*_/f V. i A2 A ;7_-@_ - .

Note: If the request is made by a corporation, the names and addresses of all officers in the corporation must be provided, The
applicant or applicant's representative is expected to attend all meetings to answer questions concerning the petition. The absence
of the applicant is sufficient grounds to warrant a deferral of action by the Board of Commissioners.

Action Taken By Planning Board:mmmmm__Date: \- %‘3'3“}

Action Taken By County Commissioners: Date:

Comments:

Revised 5-24-22




EDGECOMBE
COUNTY

Unified Development Ordinance

Adopted: November 1, 2021

Last Amended:




TABLE OF AMENDMENTS

UDO AMENDMENTS

Clarifications regarding:

The number of lots in a transfer plat subdivision,

Construction plans for private streets in subdivisions,

Street address number requirements during plan review,
Stormwater certifications on plans and plats,

The ability for some single family lots to have 80-foot-wide widths,
The purpose and intent for telecommunication towers and allowance
for new major telecommunications towers in AR-30,

Allowance for new outdoor advertising signs (billboards),
Definitions of solar energy conversion uses,

Adjustments to plat certificate language, and

Inclusion of draft consistency statement language in Article 9.

UDOTA1-22 5222

Relocation of stormwater permit requirements and standards to
County Code of Ordinances,

Revisions to transfer plat recording provisions,

Establishing a minimum setback from access easements,
Adjustments to the event venue standards,

Increased clarity for perimeter buffers,

Removal of Health Department plat approval certificate and
certificate of soil evaluation for subdivision construction plans.

UDOTA2-23 4.3.23

¢ Removal of the four of fewer lots requirement for the reduction of lot
width minimums for lots fronting interior subdivision streets within

UDOTA3-23 3.4.24 the R-10, R-20, and R-30 Districts,

* Lot widths for lots fronting interior subdivision streets in the R-10
district to be reduced to 50 feet.

LAST AMENDED
4.3.23

EDGECOMBE COUNTY
Unified Development Ordinance




Max. Residential Density (units/acre) [1]

ARTICLE 3. DISTRICTS
§3.2. Conventional Zoning Districts

RESIDENTIAL DEVELOPMENT

NON-RESIDENTIAL
DEVELOPMENT

Single-Family Detached [2] 2.17 [3] .
Single-Family Attached 3[3] .
Two-Family Dwelling 23] ’
Conservation Subdivision 434 .
Manufactured Home Park [4]
Pocket Neighborhood {5} 2
Minimum Lot Area (sq. ft.) [1] [6]
Single-Family Detached [2] 20,000 [7] .
Single-Family Attached 43,560 [8] [9] :
Two-Family Dwelling 20,000 [7] s
Conservation Subdivision 3,000 .
Manufactured Home Park [4]
Pocket Neighborhood [5] .
Non-Residential Use . 20,000
Minimum Lot Width (linear ft.) [10]
Single-Family Detached [2] 125 [11] .
_(Amended 5-2-22 UDOTA 1-22)
Single-Family Attached 125 [8] ’
Two-Family Dwelling 125 [8] »
Conservation Subdivision 125 [8] .
Manufactured Home Park
Pocket Neighborhood 125 [8] »
Non-Residential Use . 125
Maximum Lot Coverage (% of lot area) 11
Single-Family Detached [2] 30 J
Single-Family Attached 30 (8] .
Two-Family Dwelling 30 c
_Canservation Subdivision 90 .
Manufactured Home Park [4]
Pocket Neighborhood [5] .
Non-Residential Use . 30
Minimum Street Setback (linear feet) [12] [13] [14}
Single-Family Detached [2] 50 [15] 5
Single-Family Attached 2016] o
Two-Family Dwelling 25 i
- Conservation Subdivision 20 [16] .
Manufactured Home Park 4
Pocket Neighborhood [51 :
Non-Residential Use . 35 [15]
EDGECOMBE COUNTY LAST AMENDED

Unified Development Ordinance

4.3.23




ARTICLE 3. DISTRICTS
§3.2. Conventional Zoning Districts

NON-RESIDENTIAL

i _ _ DEVELOPMENT
Minimum Side Setback (linear feet) [13] [17]
Single-Family Detached [2] 12 [18] L
Single-Family Attached 0[18] 2
Two-Family Dwelling 20 (]
Conservation Subdivision 3 )
Manufactured Home Park [4
Pocket Neighborhood [5] .
Non-Residential Use . 25 (18]
Minimum Rear Yard Setback (linear feet) [13] [17]
Single-Family Detached [2] 35 [18] &
Single-Family Attached 0[19] .
Two-Family Dwelling 35[18] .
Conservation Subdivision 3 .
Manufactured Home Park [4]
Packet Neighborhood [51 .
Non-Residential Use . 35[18]
Minimum Perimeter Setback (for multi-building development) [13}
Single-Family Attached 40 2
Conservation Subdivision 40 .
Manufactured Home Park [4]
Pocket Neighborhood 40 O
Non-Residential Use » 35
Maximum Building Height (feet)
Residential Development 35 »
Non-Residential Use . 35

Section 6.2.3

le-Family Residential Design Guidelines
Section4.3.63, Manufactured Home Park
Table 4.3.80.C, Pocket Neighborhood Lot Configuratio

Section 6.2.3, Single-Family Residential
Design Guidelines

EDGECOMBE COUNTY
Unified Development Ordinance

LAST AMENDED
4.3.23



ARTICLE 3. DISTRICTS
§3.2. Conventional Zoning Districts

3.2.9C

RESIDENTIAL DEVELOPMENT

NON-RESIDENTIAL

DEVELOPMENT
Max. Residential Density (units/acre) [1]
Single-Family Detached 2] 145 [3] .
Conservation Subdivision 29 .
Pocket Neighborhood 4] .
Assisted & Group Living 2 =
Minimum Lot Area (sq. ft.) [1] [5]
Single-Family Detached [2] 30,000 [6] :
Conservation Subdivision 3,000 B
Pocket Neighborhood [4] .
Assisted 8 Group Living 3,000/room :
Non-Residential Use . 30,000
Minimum Lot Width (linear ft.) [7]
Single-Family Detached [2] 125 [8] L
Conservation Subdivision 125 [9] .
Pocket Neighbarhood 125 [9] i
Assisted & Group Living 125 .
Non-Residential Use * 125
Maximum Lot Coverage (% of lot area) [1]
Single-Family Detached [2] 30 .
Conservation Subdivision 20 :
Pocket Neighborhood .
Assisted & Group Living 30 .
Non-Residential Use . 30
Minimum Street Setback (linear feet) [10] [11] [12] [13]
Single-Family Detached [2) 50 S
Conservation Subdivision 20 [14] .
Pocket Neighborhood 20 [14] .
Assisted & Group Living 40 .
Non-Residential Use . 35
Minimum Side Setback (linear feet) [10] [15)
Single-Family Detached {2] 12 [16] )
Conservation Subdivision 3 .
Pocket Neighborhood [3} g
Assisted & Group Living 12 [16] .
Non-Residential Use . 15 [16)
Minimum Rear Yard Setback (linear feet) [10] [1 5]
Single-Family Detached [2] 35[16] .
Conservation Subdivision 3 O
Pocket Neighborhood I3] .
Assisted & Group Living 35[16] 8
Non-Residential Use . 35[16)
EDGECOMBE COUNTY _ LAST AMENDED
Unified Development Ordinance 4323



ARTICLE 3. DISTRICTS
§3.2. Conventional Zoning Districts

RESIDENTIAL DEVELOPMENT NON-RESIDENTIAL

DEVELOPMENT
Minimum Perimeter Setback (for multi-building development) (10]

Assisted & Group Living 40 =

Conservation Subdivision 40 .

Pocket Neighborhood 40 .

Non-Residential Use . 40
Maximum Building Height (feet)

Residential Development 35 5

Non-Residential Use . 35

beincre
Family Residential Design Guidelines
able 4.3.80.C, Pocket Neighborhood Lot Config

: - Section 6.2.3, Single-
Design Guidelines

[8] Lot widths may be reduced to a minimum of 80 feet when located within a subdivision effeus
and each lot fronts an interior subdivision street

Section 3.1.4.C 4., Prevailing Street Setback

Section 3.1.4.C.6, Zero Lot Line Option

EDGECOMBE COUNTY LAST AMENDED
Unified Development Ordinance 43.23



3.32.6 C

ARTICLE 3. DISTRICTS
§3.2. Conventional Zoning Districts

RESIDENTIAL NON-RESIDENTIAL
DEVELOPMENT DEVELOPMENT
Max. Residential Density (units/acre) [1]
Single-Family Detached [2] 4.35 [3] ’
Single-Family Attached 53] $
Two-Family Dwelling 2.913] .
Conservation Subdivision 8.70 g
Pocket Neighborhood [4] )
Multi-Family Development 5 .
Minimum Lot Area (sq. ft.) [1] [5]
Single-Family Detached [2] 10,000 {6] 8
Single-Family Attached 43,560 [7] [8] .
Two-Family Dwelling 15,000 [9] .
Conservation Subdivision 3,000 e
Pocket Neighborhood [4] .
1%t Multi-Family Unit 20,000 2
Each Additional Multi-Family Unit 6,000 ’
Non-Residential Use . 10,000
Minimum Lot Width (linear ft) [10]
Single-Family Detached [2] 125 [11] 2
_{(Amended 5-2-22 UDOTA 1-22)
Single-Family Attached 125 [7] .
Two-Family Dwelling 125 C
Conservation Subdivision 125 [7] .
Pocket Neighborhood 125 [7] .
Multi-Family Development 150 .
Non-Residential Use . 125
Maximum Lot Coverage (% of lot area) [1]
Single-Family Detached {2] 30 ’
Single-Family Attached 307 s
Two-Family Dwelling 30 2
Conservation Subdivision 0 .
Pocket Neighborhood [4] .
Multi-Family Development 30 »
Non-Residential Use . 30
Minimum Street Setback (linear feet) [12] [13] [14]
Single-Family Detached [2] 25 .
Single-Family Attached 20 [15] .
Two-Family Dwelling 25 0
Conservation Subdivision 20 [15] .
Packet Neighborhood [4] O
Multi-Family Development 25 0
Non-Residential Use ’ 35 [16]
EDGECOMBE COUNTY m LAST AMENDED
Unified Development Ordinance 4323



ARTICLE 3. DISTRICTS
§3.2. Conventional Zoning Districts

RESIDENTIAL NON-RESIDENTIAL
DEVELOPMENT DEVELOPMENT

Minimum Side Setback (linear feet) [12] [17]

Single-Family Detached [2] 12 [18] .
Single-Family Attached 0[19] .
Two-Family Dwelling 10 [18] 2
Conservation Subdivision 3 )
Pocket Neighborhood [4] .
Multi-Family Development 12 [18] .
Non-Residential Use . 15 [18]
Minimum Rear Yard Setback (linear feet) [12] [17]
Single-Family Detached [2] 20 [18] B
Single-Family Attached 01[19] .
Two-Family Dwelling 20 [18] .
Conservation Subdivision 3 .
Pocket Neighborhood [4] s
Multi-Family Development 20 [18] )
Non-Residential Use - 30[18)

Minimum Perimeter Setback (for multi-building development) [12]
Single-Family Attached 40
Conservation Subdivision 40
Pocket Neighborhood 40 ]
40

Multi-Family Development
Non-Residential Use
Maximum Building Height (feet)
Residential Development ' 35
Non-Residential Use 35 .

_ Section 6.2.3, Single-Family
Residential Design Guidelines

ection 6.2.3, Single-Family

esidetial Design Guideline

EDGECOMBE COUNTY
Unified Development Ordinance

LAST AMENDED
4.3.23




ARTICLE 3. DISTRICTS
§3.2. Conventional Zoning Districts

Section 3.1.4.C4.i, Prevailing

Section 3.1.4.C.6, Zero Lot Line Option

EDGECOMBE COUNTY LAST AMENDED
Unified Development Ordinance 4323



. . Minimum | Minimum | Minimum
Minimum | Minimum Street side Rear
Type of Development, By District l.ot( sI;;'ea wl;::;h Setback Setback Setback
(feet) (feet) | (feet)
R-30 District
SFD subdivision of 5+ lots WITHOUT internal street 125 50 12 35
SFD subdivision of 5+ lots where lots front an internal 125 25 8 8
shrect 30,000
SFD subdivision of 4 or fewer lots WITHOUT internal street ' 125 50 12 35
SFD subdivision of 4 or fewer lots where lots front an 80 25 8 3
internal street
| l l l
R-20 District
SFD subdivision of 5+ lots WITHOUT internal street 125 50 12 35
SFD subdivision of 5+ lots where lots front an internal 125 25 8 8
siycet 20,000
SFD subdivision of 4 or fewer lots WITHOUT internal street i 125 50 12 35
SFD subdivision of 4 or fewer lots where lots front an
. 80 25 8 8
internal street
| J e o [
R-10 District
SFD subdivision of 5+ lots WITHOUT internal street 125 25 12 20
SFD subdivision of 5+ lots where lots front an internal 80 25 8 g
street 10,000
SFD subdivision of 4 or fewer lots WITHOUT internal street i 125 25 12 20
SFD subdivision of 4 or fewer lots where lots front an
! 80 25 8 8
internal street
Proposal
SFD subdivision 2+ lots where lots front aninternalstreet | 10000 [ 50 [ 25 | 8 | 8




R-30 District Examples

(these rules apply to R-20 as well, but R

5-lot subdivision with no internal street

$0"Street | 30,000 155 Near
Setback sfLot SOtk
14 Shde Sedhuach
— S Sdempeck T T T
50 Street | 30,000 25 Rea
Setback sfLot Sthech

17 Sicte Lethach

2V Side ot

’ 30,000 ¢ —~
;’; :::;' sf Lot ‘_.. :. a
0 Stinmt 30'000 35 Rew
g sfLot oo
’z-‘. Lire -..- 30'000 15 e
Sethock sfLot o

-20 lots are only 20,000 square feet)

4-lot subdivision with an internal street

NOTE: Reduced lot widths are only available
in cases where 4 or fewer lots are proposed,
and then only for lots that front an internal street

NOTE: Reduced setbacks are only available for lots
that front an internal street

% Sirent 30,000 e
Setback | sfLot Setback
St!‘:r'
30,000 30,000 30,000
SF Lot SF Lot SF Lot

INTERIOR SUBDIVISION STREET



R-10 District Example (PROPOSED CHANGES)

Lots that front an internal street may have
a minimum setback of 50 feet as well as reduced setbacks

| SF Lot STk NOTE: The 50-foot lot

(min. = I i i ildi

R | width yields a building

’ envelope of 17 feet on
A corner lots

12’Side Setback

BReard” — 1 = = qir — =l el T
O e T sewak {1 semsakl|] |
| | |setback | | I P
| ol 1 i I

1 ! I R
10,000, | 10,000 110,000, 10,000, | 10,000

SF Lot | | SF Loti SF Lot | SF Lot | | SFiLot

I‘ !
L I ['v] [ 1 125

Street Street
etbacIJ b [ o Hl '!E.etbac

- I | —2— Ty

SOLoyWidth) " | 50'Lot Width "] |S0LotWidth || |50'LotWidth |7 |50 LoyWidth

SR I I L
25’ Street
: Setback |

L -4 L .
25'Street
Setback |

INTERIOR SUBDIVISION STREET

INTERIOR SUBDIVISION STREET



Q PLANNING & INSPECTIONS
-

EdgecombeCounty

Y

Case No. UDOTA3-24

Application Consistent with Adopted Policy Guidance
The Edgecombe County Board of Commissioners concludes that the application, as presented, IS

consistent with Edgecombe County’s adopted policy guidance as expressed in the 2014
Comprehensive Plan based on the following reason(s):

e It is consistent with Growth Management Policy #1, Growth and Development
Goal.

Application is Reasonable
The Edgecombe County Board of Commissioners concludes that the application, as presented 1S
reasonable and IS in the public interest based on the following reason(s):

e Per Unified Development Ordinance, developments must meet required setbacks

Leonard Wiggins, Chair Date
Edgecombe County Board of Commissioners

PLANNING & INSPECTIONS: (252) 641-7802 PG BOX 10
201 ST ANDREW ST, ROOM 205

TARBORO, NC 27886



Chapter 10, Policies, Edgecombe County Comprehensive Plan

6. Environmental Health. Promote health for all people through a healthy environment,
improve air and water quality, and reduce air and water pollution. Reduce the amount of
toxic pollutants released into the environment, and reduce waterborne disease outbreaks
arising from water intended for drinking among persons served by community water
systems. Minimize the risks to human health and the environment posted by hazardous
sites.

7. Stormwater Management. Manage, mitigate, and reduce negative impacts of increased
storm water runoff in all land development practices. Emphasize low impact development
techniques for stormwater management in all areas, as appropriate.

8. Trees. Encourage the planting of street trees in subdivisions and new land developments.
Discourage the cutting of trees when not necessary for land development. Encourage the
preservation and enhancement of tree canopy.

9. Water Conservation. Promote the conservation of water by residents and businesses.
HISTORIC RESOURCES

1. Identification. Identify significant crossroad communities, historic sites and structures,
and other physical landmarks for preservation.

2. Compatible Character. The historic character of the county should be maintained by
encouraging new development that is compatible with the traditional features of the
community, and protecting historic properties from incompatible intrusions.

3. Community Support and Awareness. Strive to increase community support and
awareness for historic preservation.

4. National Register Listings. Encourage the addition of eligible properties to the National
Register of Historic Places.

GROWTH MANAGEMENT

1. Growth and Development Goal. Manage the physical growth and development of
Edgecombe County by promoting more intensive land uses in key locations identified for
such growth while preserving and protecting the unique physical character and social
assets of the predominant rural lifestyle that makes the County a unique place to live.

2. Extraterritorial Jurisdictions (ETJs). Develop ETJ establishment and expansion
criteria. Before consenting to or approving the extension of municipal extraterritorial
Jurisdictions (ETJs), ensure that municipalities have the ability to plan for, provide, and
administer facilities and services to these areas.

3. Urban. Limit higher density/intensity development to areas designated for urban growth
(such as ETJs) and with appropriate public facilities and services. Encourage

151



ATTACHMENT #2
Charters of Freedom

Vance & Mary Jo Patterson

In 2011, Founders Vance and Mary Jo

' Patterson took a trip to Washington, DC. They

visited the National Archives and experienced

the United States' founding documents for the
very first time.

Vance recalls that when he saw something the
Founding Fathers had actually penned it gave
him goosebumps. When they read the words, “We the People”, he saw tears
in Mary Jo's eyes.

This emotional experience made a lasting impression on the couple and
would go on to shape the organization that exists today.

The Vision

: In 2012, Vance had an idea, "What if we could
" duplicate that experience we had in
Washington, D.C.? What if we could bring that
experience back to the citizens of Burke
County, North Carolina?"

Two years later, the couple gifted the very first Charters of Freedom setting
outside of Washington, D.C. to the citizens of Burke County. Carrying that
same vision, with the goal to reach other communities across America,
Foundation Forward, Inc. was officially formed.

It now operates as a nonprofit educational project that promotes civics,
education, and the preservation of American history. Over 30 settings have
been dedicated across the country in nine states.
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ATTACHMENT #3

Budget Amendments to be Approved
By the Board of Commissioners



EDGECOMBE COUNTY |
BUDGET CONTROL REQUEST

Budget Revision Number
Journal Number

Date 2/28/2024

FROM: Pat Drewery RE: DSS BUA #15 DEPARTMENT
PURPOSE: To re-allocate funds within budget to cover temp workers salary payout

CURRENT INCREASE
G/L ACCOUNT# ACCOUNT NAME BUDGET (DECREASE) AMENDED BUDGET
REVENUES
Total Revenues 0
EXPENDITURES
19-56310-5121-00 SALARIES-REGULAR 5,908,284 -100,000 5,809,284
19-5310-5122-00 CONTRACT LABOR 309,224 100,000 409,224
Total Expenditures 0
TOTAL 0

P CORRECT <=eem= MUST BE "CORRECT"

DEPARTMENT HEAD % m DATE ‘2~) d F_/ZOZ&[

~J

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

/"‘\
FINANCE OFFICER %M 1_,04L/
&

MAPPROVED RECOMMENDED
__NOT APPROVED NOT RECOMMENDED
L W ajaq /LV/
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:

CLERK TO THE BOARD
Revised July 2021




EDGECOMBE COUNTY 2

BUDGET CONTROL REQUEST
Budget Revision Number
Journal Number
Date
FROM: Linda Barfield RE: Finance DEPARTMENT
PURPOSE: To Appropriate Additional funds for added expenses and for additional Juvenile Placement
Costs
CURRENT INCREASE
G/L ACCOUNT# ACCOUNT NAME BUDGET (DECREASE) AMENDED BUDGET
REVENUES
10-0060-4831-00 Investment Income 500,000 169,250.00 669,250
Total Revenues 169250
EXPENDITURES
10-5860-5692-62 Highway Information Systems 12,500 2,000.00 14,500
10-4110-5321-00 Telephone 1,500 250.00 1,750
10-4160-5199-06 Juvenile Detention 200,000 167,000.00 367,000
0
Total Expenditures 169250
TOTAL 0
 —  — —

DEPARTMENT HEAD (\% ole ( ) 6CZAA Yy QQ
7 2,

This instrument has been preaudited in the manner required by gl?al Government Budget and Fiscal Control Act.

e/, 9/ 60/;/%/@( Q)Qaﬂaq

FINANCE OFFICER’
APPROVED ___RECOMMENDED
__NOT APPROVED ___NOT RECOMMENDED
alaglay
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:

CLERK TO THE BOARD
Revised July 2021




EDGECOMBE COUNTY 3

BUDGET CONTROL REQUEST
Budget Revision Number
Journal Number
Date
FROM: Jerry Spruell RE: Board of Elections DEPARTMENT
PURPOSE: Board Approved on 12-4-23 Meeting Purchase of Equipment for Voting
CURRENT INCREASE
G/L ACCOUNTH# ACCOUNT NAME BUDGET {DECREASE) AMENDED BUDGET
REVENUES
10-0090-4991-00 Fund Balance (8.661,744) {80,000.000 (8,751,744 )
Total Revenues 90000
EXPENDITURES
10-4170-5500-00 Capital Outlay 0 90,000.00 90,000
0
Total Expenditures 90000
TOTAL 0
e _———— 3
G
DEPARTMENT HEAD

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

FINANCE OFFICER | é\/ 5 M‘Q_ﬂ@ (0]%@ Q A(/)‘ i QJL

_APPROVED ___RECOMMENDED
g“: __NOT APPROVED ___NOT RECOMMENDED
L ala4 lay
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:

CLERK TO THE BOARD
Revised July 2021




For Information
Budget Amendments Approved
By the County Manager



EDGECOMBE COUNTY 1|
BUDGET CONTROL REQUEST

Budget Revision Number
Journal Number

EdoecombeCounty e

DEPARTMENT

FROM: Antwan Brown RE: Emergency Services

PURPQSE: To reppropriate funds budgeted in Workers Comp for County Volunteer Fire Depts. Funds not needed this year to purchase
equipment due to grant with VFIS

CURRENT INCREASE

G/L ACCOUNT# ACCOUNT NAME BUDGET (DECREASE)  AMENDED BUDGET
REVENUES
Total Revenues 0
EXPENDITURES
104340-569286 Workman's Comp 25,000 -25,000 0
104330-526000 Office Supplies 7,000 6,000 13,000
104330-532101 Beepers/Phones 3,000 1,600 4,600
104371-518600 Workmans Comp 125,074 6,500 131,574
104330-525000 Vehicle Supplies 15,000 8,000 23,000
104330-548900 Miscellaneous 19,000 2000 21,900
Total Expenditures 0
TOTAL . 0

/ / ) CORRECT #===MUST BE "CORRECT"

/ / 7 —7
DEPARTMENT HEAD A T 2d XT7 Uk pATE /-7 L -7 ‘/

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

FINANCE OFFICER
_‘APPROVED ___ RECOMMENDED
___NOT APPROVED ___NOT RECOMMENDED
e Won alsa/24
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

_APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:;

CLERK TO THE BOARD
Revised July 2021




EDGECOMBE COUNTY - g

BUDGET CONTROL REQUEST
Budget Revision Number
Journal Number
Date
FROM: Stan Liverman RE: Maintenance DEPARTMENT
PURPOSE:
To Appropriate Funds to Cover Repairs from Fire at HHS Building
CURRENT INCREASE
G/L ACCOUNT# ACCOUNT NAME BUDGET (DECREASE) AMENDED BUDGET
REVENUES
10-0050-4840-00 Insurance Claims (73,582) (15,911.00) ( 89,493 )
Total Revenues 15911
EXPENDITURES
10-4260-5211-20 Embarq Building Maint & Repair 90,400 15,911.00 106,311
0
Total Expenditures 15911
TOTAL

0
_
m—
DEPARTMENT HEAD /% ,.i@

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

FINANCE OFFICER J%Maﬂa /71 &«/ v -,

%PROVED ___RECOMMENDED
__NOT APPROVED ___NOT RECOMMENDED
k. [ alaslay
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:

CLERK TO THE BOARD
Revised July 2021




For Information
Budget Amendments Reviewed
By the Finance Director



EDGECOMBE COUNTY Lo
BUDGET CONTROL REQUEST

Budget Revision Number
Journal Number

Edgesombe County e

FROM: Antwan Brown RE: Emergency Services DEPARTMENT

PURPOSE: To reppropriate funds budgeted within EMS to add to underbudgeted Vehicle Supply needs for EMS Ambulances

CURRENT INCREASE

G/L ACCOUNT# ACCOUNT NAME BUDGET (DECREASE) AMENDED BUDGET
REVENUES
Total Revenues 0
EXPENDITURES
104371-519908 Contractual Services 235,000 -5,000 230,000
104371-543501 Equipment Rental 3,000 -3,000 0
104371-525000 Vehicle Supplies and Materials 58,000 8,000 66,000

0 0
Total Expenditures 0
TOTAL 0

CORRECT 4====MUST BE "CORRECT"

/Q@w oare 2. 29. 24

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

FINANCE OFFICER (_%,_.,,ﬂ/f/ﬁ 9/ W@Z K- 2G-=2/

\/ APPROVED ___RECOMMENDED
__NOT APPROVED ___NOT RECOMMENDED
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:

CLERK TO THE BOARD
Revised July 2021




EDGECOMBE COUNTY
BUDGET CONTROL REQUEST

Budget Revision Number

\; Journal Number___
Date 2/22/2024
Erlgecombe Courty )
FROM: Stan Liverman RE: Maintenance DEPARTMENT
PURPOSE:
To reallocate funds.
CURRENT INCREASE
G/L ACCOUNT# ACCOUNT NAME BUDGET (DECREASE) AMENDED BUDGET
INCREASE
10-4260-5212-00 Uniforms 27,000.00 1,500.00 28,500.00
TOTAL INCREASE 1,500.00
DECREASE
104260-5211-00 Janitorial Supplies 13,000.00 1,500.00 11,500.00
TOTAL DECREASE 1,500.00
0

TOTAL
CORRECT ¢===MUST BE "CORRECT"

DEPARTMENT HEAD %/\L @ 212212024
: 7

This instrument has been preaudited in the manner required by the Local Gevernment Budget Fiscal Contnol Act.
FINANCE OFFICER ‘ﬁ%w / ) /,L/a/

%PPROVED ___ RECOMMENDED
? % ___NOT APPROVED ___ NOT RECOMMENDED
(L Um— g[8 [ay
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:

CLERK TO THE BOARD
Revised July 2021




EDGECOMBE COUNTY
BUDGET CONTROL REQUEST

Budget Revision Number
Journal Number

Date

e

FROM: ’:j—.; vV ‘,‘_—)@ruQ i\ RE: Boow‘d 0": E(QQHMSDEPARTMENT
s/ '
PURPOSE: O (e Il 0C Gt Wit D De P+ 40 Lease Ryder Truces

Yo MovL ele chon ajuipwﬂn**

CURRENT INCREASE
GIL ACCOUNT# ACCOUNT NAME BUDGET (DECREASE)  AMENDED BUDGET
REVENUES
Total Revenues 0
EXPENDITURES (e, 00O 4, 000

1041710 5435 0o Eguipneat-Rental s 4 Q385 8 3,000, 00
P¥i70 ‘ . 0.00
el —— A T

F 2305
15:7;@220
7,00

Total Expenditures 0

TOTAL 0

_
CORRECT === MUST BE "CORRECT"

DEPARTMENT HEAD //}’1/‘4’\

DATE ) —{ P-a¢

vV

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

& ooy

FINANCE OFFICER
D{
JL\PPROVED ___ RECOMMENDED
/ _NOT APPROVED NOT RECOMMENDED
a/&( / 2y
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:




ATTACHMENT #4
Memorandum

To: Board of Commissioners

From: Eric Evans, County Manager

Date: 2/29/24

Re: Proposed Awards for Recreation Mini-Grants

The Recreation Mini-grant program was created to offer grants to
community-based organizations that provide recreational facilities and/or
activities. As you will recall, we increased this year’s funding from a
maximum of $2000 per project to $5,000, with a total budget of $50,000.

The review committee met to discuss and rank the twenty-five proposals
received. Each proposal was rated based on the project description,
timeline, area served, number of individuals served, duration of the
program, budget and feasibility, and the capacity of the organization. The
committee recommends the twenty-four projects in the amounts listed on
the attached document to receive funding.

| agree with the Committee and recommend that you approve grant awards for
the twenty-four programs as presented and authorize me to execute agreements
with each.



Nonprofit Name

Project Description

Special Olympics of Edgecombe 2024 Edgecombe County Spring Games

County

New Life Basketball
Development

'Hill Family Farm Education
Center

Town of Conetoe
Pinetops-Old Sparta
Improvement Club

'St. Catherine of Siena Catholic
Church

Biker Girls
One Harvest Life Center

Boys & Girls Club of the Tar
River Region

Athletic Sports Event
'Equipment,supplies youth basketball
‘development sessions, mentoring

Youth Bike Recreation Program

'Get Moving, Keep moving; Seniors on the |

Goll
Playground Improvement

Music and Sports Festival

Safety Festival:Community cycling, fitness, |

walk, screenings

‘Together Reaching Youth For Better
Environments

Expanding Horizons in Youth Recreation

'Dunbar Community Development Seniors improving quality of life thru

Club,Inc
'His Majesty Children

Recreation
Pre school recreation
Dream Gurlz: empowerment, weliness,

D.R.E.A.M. Social and Civic Club |recreation collaborations

'You Can Foundation

Princeville Senior Center
Town of Princeville

Ivory Steppers Impact One inc
Buck Leonard Association for
Sports &Human

Christine Community Outreach
South Edgecombe Recreation
Program

Historic Edgemont Community
Association

Edgecombe Soil & Water
Conservation District
Edgecombe County 4-H

Ride Judah Transport

6 wk Multi sport camp students

'Low impact activities;Improve motor skills, |

Reduce risk cognitive impair
Princeville Recreational Project
Just One More Step
'Pinetops-Green/Acres Community
Baseball Enrichment Project

No Boys Allowed (All girls Basketball clinic)

2024 Spring and Fall Season

HECA Expanded Summer Youth Program

Go Wild wih Conservation Education Kits

‘Judah Dash Activity Bus

Reci

Yes

Yes

Yes

Yes

Yes

Yes

No

No

Yes

No
No

No
No

No
No
No

No

Yes

No

No

No

No
No

Previous |
pient |

Recommended

$2,000.00

$3,000.00
$3,000.00
$3,000.00
$1,500.00
$3,000.00
$1,500.00
$3,000.00
$2,500.00

$2,000.00
$1,000.00

$2,500.00
$1,000.00

$2,500
$2,000
$1,000
$2,500
$1,000
$3,000
$1,000
$1,000

$3,000
0



Truth Foundation Ministries Youth Summer Camp No $3,000
Recovery Jourey Services__|GetAdiie """~ No | —gragr—

TOTAL $50,000.00




ATTACHMENT #5
Memo

To: Eric Evans, County Manager &/
From: Antwan Brown, Emergency Services Director
Date: 2/29/2024

Re: County Commissioners Approval for Frank Terzino, Jr.

The Frank Terzino, Jr. has applied for permits to have fireworks/explosive display at
191 Liberty Lane, Rocky Mount, NC 27801, on the dates of March 17th — 22nd
daylight afternoon hours.

NCGS 14-413 Permits For Use At Public Exhibitions and Section 3308.2
Fireworks Display, Permit Application, requires that the County Commissioners
authorize the issuance of the required permit to the requesting agency or individual.

Frank Terzino, Jr. has furnished the County Fire Marshal’s office the required
documents. These documents consist of the number and size shells to be shot, a
drawing with measurements of the display site, and a certificate of liability insurance
with Edgecombe County being named as one of the insured.

The display will be shot by individuals who have been certified by the North
Carolina Department of Insurance Fire Marshal’s Office.

Action Recommended: That the County Commissioners authorize the Fire
Marshal’s Office to issue the necessary permits for the above requested March 17t —
2274 2024,




Edgecombe County Fire Marshal's Office
Office # (252) 641-7843/7806/7816
Fax # (252) 641-7887

Fireworks Application

Attached you will find an application for a Fireworks Discharge Permit. This
application must be completed and returned 60 Days prior to issuance of the
permit.

ITEMS REQUIRED PRIOR TO PERMIT ISSUANCE:

1. All blanks must be completed on the application.

2. The Permit Holder is required to obtain liability insurance in an amount
sufficient to cover the claims of any person(s) who may be injured or
otherwise damaged as a result of the display. The insurance must name
Edgecombe County as an additional insured and a copy of the Certificate
of Insurance evidencing the coverage must accompany the application.

3. Include a detailed site plan indicating the discharge and storage
locations and distances.

4. Include the manufacturer's technical data sheet of each type of
pyrotechnics to be discharged.

SECTION EXPLANATION:

Section I: Information on the person, group, corporation, association, or entity
sponsoring, holding, or primarily responsible for the event.

Section II: Information on the Pyrotechnician.

Section llI: Information on the actual display.

Section IV: Public Safety Information. (Name of fire district where the
discharge will take place, address of the nearest fire station,

and name and location of the nearest medical facility).
Section V: Notarization of the application. (APPLICATION SIGNATURES
MUST BE NOTARIZED).

Section VI: Fire Department Comments. (This must be completed by the Chief of
the local fire department representing, the district where the
discharge will take place).

Section ViI: For Edgecombe County Fire Marshal use only.

Section VIIlI: Fireworks Permit Number.

THE FIREWORKS PERMIT MUST BE ON SITE DURING THE DISCHARGE OF
THE PYROTECHNICS.
Edgecombe County

Application for Fireworks Discharge Permit



Period:
Section |l

PYROTECHNICS TECHNICIAN INFORMATION: (Note: This is to be completed
by the individual who will shoot and/or discharge the fireworks or pyrotechnics).

Frank Terzino Jr 04.957.1835
Name: Telephone: home

Address: work

1052 Smyre Farm Rd Newton NC 28658

Bureau of Alcohol, Tobacco and Firearms permit/license type and no.:

1-NC-035-564-5K-0109
3

PGI & APA Certified In Qutdoor and Close Proximity
Specify Pyrotechnicians' training and experience: 7

Years Experience. Holds a pyrotechnic license in North Carolina, South Carolina, Virginia and Tennessee.

Operates more than 50 Displays each year, including pyrotechnic stunts for film and live events.

Indicate whether the technician is or will be insured with respect to the discharge
of fireworks/pyrotechnics:

Indicate whether the technician is or will be insured with respect to the discharge
of fireworks/pyrotechnics: YES ___ ||l NO

If covered, specify the source, amount, and coverage period of the insurance:

Source: Amount: $

Ryder Insurance 1 Million

Coverage
Period:

Section I



safety measures. All items will be fired remotely.

Section IV

PUBLIC SAFETY INFORMATION:

West Edgecombe Fire Department
The display will occur within the following fire district:

2.8 Miles

Location of the nearest fire station:

Name and location of the nearest medical facility:

UNC Nash 2460 Curtis Ellis Dr

Rocky Mount, NC 27804
Name: Location:
Section V

| certify under penalty of perjury that the foregoing information, which | have provided,
is true and accurate to the best of my personal knowledge.

Applicant Technician

2/9/2024
Date Date

Sworn to and subscribed before Sworn to and subscribed before me this me this
day of , day of )




Section V

| certify under penaity of perjury that the foregoing information, which | have provided,
is true and accurate to the best of my personal knowledge.

L 1.0

Applicant s Techniclan
2 (2] 2 2/1 /24
Date ' Date

Sworn to and,suhscribed before Sworn to subscribed before
me this me this
day of (.f day of .

i it oy
otarj Public Public Q

My commission explres: My commission expires:
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Fire/Rescue Signature: Date:

Section VIl

Fireworks Permit No.



A ® DATE (MM/DD.
ACORD CERTIFICATE OF LIABILITY INSURANCE il

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER _ﬁg,’{;‘:‘“ Kristy Wolfe i
nggc\ell\'/ I}R&seanci:gesrtMcCue & Huston (MGD by Hull & Company) ?ﬂ'f" 1 308-382-2330 WM}: 308-382-7109
Grand Island NE 68801 ADDRESs: kwolfe@ryderinsurance.com _ =)
) INSURER(S) AFFORDING COVERAGE | NAIC #
INSURER A: SCOTTSDALE INS CO | 41207
I;syur:%)tar Entertainment LLC INSURER B : ‘
Starfire Pyrotechnics INSURER € < . -
1052 Smyre Farm Rd _INSURERD :
Newton NC 28658 | INSURERE ; |
INSURERF : |
COVERAGES CERTIFICATE NUMBER: 169708312 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

INSR ADDL|SUBR | POLICYEFF | POLICY EXP
N TYPE OF INSURANCE | mlm POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) | LimITs

A | GENERAL LIABILITY ‘ CPS4054439 ‘ 9/24/2023 ‘ 9/24/2024 EACH OCCURRENCE ‘ $ 1,000,000

'DAMAGE TO RENTED
PREMISES (Ea occurrence) | $ 100,000

‘ | MED EXP (Any one person) $ 5,000

| | CLAMS-MADE OCCUR

| X | COMMERCIAL GENERAL LIABILITY ‘ ‘

‘_PERSONAL & ADV INJURY | $ 1,000,000

|
L] B ‘ | GENERAL AGGREGATE $ 2,000,000 |
|
| GEN'L AGGREGATE LIMIT APPLIES PER: | | PRODUCTS - COMP/OP AGG | § 2,000,000 a
X | poLicy RRO- Loc | | l | $
T T | COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY I | | o oD H
| anvauto o ‘ | BODILY INJURY (Per persan) | § i
oD | it ‘ ‘ BODILY INJURY (Per accident)| $
[7| NON-OWNED [ PROPERTY DAMAGE s
| HIRED AUTOS | | AUTOS | | (Per accident)
| | | I | | #
|| UMBRELLALINB | | oociR | | | EACH OCCURRENCE 's
|
|| Excessius || clamsmapE| ‘ | AGGREGATE s
|
| DED | RETENTION § | | '$
WORKERS COMPENSATION ' | | [ WCSTATU- | |OTH-
AND EMPLOYERS' LIABILITY YIN - TORCLIMIT —
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? |:| N/A .

‘ | E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT | §

(Mandatory in NH) |
If yes, describe under |
| DESCRIPTION OF OPERATIONS below |

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Regarding the General Liability coverage, Waiver of Subrogation applies to the entities listed below per attached form CG 24 04 when required by written
agreement,

Regarding the General Liability coverage, Blanket Additional Insured applies to the entities listed below per attached form GLS-150s when required by written
agreement.

Regarding the General Liability coverage, Primary and Non-Contributory coverage applies to the entities listed below per attached form CG 20 01 when
required by written agreement.

Fireworks For Film Production

Date: March 17th - March 22nd

See Attached...
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
MB ACCORDANCE WITH THE POLICY PROVISIONS.
YT

740 SE Greenville Ste 400-163

Greenville NC 27858 AUTHORIZED REPRESENTATIVE

AN Ao

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID:

LOC #:
oy Yo
ACORD ADDITIONAL REMARKS SCHEDULE Page 1 of
AGENCY NAMED INSURED
Ryder Rosacker McCue & Huston (MGD by Hull & Company) PyroStar Entertainment LLC

Starfire Pyrotechnics

POLICY NUMBER 1052 Smyre Farm Rd
Newton NC 28658

CARRIER NAIC CODE
EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Time: Daytime
Site Address: 191 Liberty Lane, Rocky Mount NC 27801

Additional Insured: Edgecombe County

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




POLICY NUMBER; COMMERCIAL GENERAL LIABILITY
CG 24 04 05 09

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US

This endorsement modilfies Insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Person Or Organization:
Any pergon oxr organization with whom the insured hasg agreed to waive rights of

recovery, provided such agreament 1ls made in writing and prior to the loss.

Additioqgl Premium is Inoaluded
Information required to complete this Schedule, If not shown above, will be shown In the Declarations, l

The following Is added to Paragraph 8. Transfer Of
Rights Of Recovery Against Others To Us of
Seaction IV - Conditions:

We waive any right of recovery we may have against
the person or organization shown in the Schedule
above because of payments we make for Injury or
damage arising out of your ongoing operations or
"your work" done under a contract with that person or
organization and included in the “products-completed
operations hazard". This walver applies only to the
person or organization shown in the Schedule above.

CG 24 04 05 09 Copyright, Insurance Services Office, Inc., 2008 Page 1 of 1
INSURED cg2404a, fap



COMMERCIAL GENERAL LIABILITY
CG 20011219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

PRIMARY AND NONCONTRIBUTORY -
OTHER INSURANCE CONDITION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
LIQUOR LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

The following is added to the Other Insurance (2) You have agreed in writing in a contract or
Condition and supersedes any provision to the agreement that this insurance would be
contrary: primary and would not seek contribution

from any other insurance available to the

Primary And Noncontributory Insurance additional insured.

This insurance is primary to and will not seek
contribution from any other insurance available to
an additional insured under your policy provided
that:

(1) The additional insured is a Named Insured
under such other insurance; and

CG20011219 © Insurance Services Office, Inc., 2018 Page 1 of 1



)JJ;\ ENDORSEMENT
SCOTTSDALE INSURANCE COMPANY® NO.
F%E@E%EE igirz?s E'ﬁg'}fi‘ﬁgﬁ:ﬁmﬁgﬁ NAMED INSURED AGENT NO,

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET ADDITIONAL INSURED ENDORSEMENT

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

With respect to this endorsement, SECTION II—WHO IS
AN INSURED is amended to include as an additional in-
sured any person or organization whom you are required to
add as an additional insured on this policy under a written
contract, written agreement or written permit which must be:

a. Currently in effect or becoming effective during
the term of the policy; and

b. Executed prior to the “bodily injury,” “property
damage,” or “personal and advertising injury.”

The insurance provided to these additional insureds is fim-
ited as follows:

1. That person or organization is an additional insured
only with respect to liability for “bodily injury,”
“property damage” or “personal and advertising
injury” caused, in whole or in part, by:

a. Your acts or omissions; or

b. The acts or omissions of those acting on your
behalf.

A person’s or organization's status as an addi-
tional insured under this endorsement ends when
your operations for that additional insured are
completed.

2. With respect to the insurance afforded to these
additional insureds, the following exclusions are
added to item 2. Exclusions of SECTION I—
COVERAGES:

This insurance does not apply to “podily injury,”
“property damage” or “personal and advertising
injury” occurring after;

a. All work, including materials, parts or equip-
ment furnished in connection with such work,
on the project (other than service, mainte-
nance or repairs) to be performed by or on
behalf of the additional insured(s) at the loca-
tion of the covered operations has been com-
pleted; or

b. That portion of “your work” out of which the in-
jury or damage arises has been put to its in-
tended use by any person or organization
other than another contractor or subcontrac-
tor engaged in performing operations for a
principal as a part of the same project.

The limits of insurance applicable to the additional
insured are those specified in the written contract,
written agreement or written permit or in the Decla-
rations for this policy, whichever is less. These lim-
its of insurance are inclusive of, and not in addition
to, the Limits of Insurance shown in the Declara-
tions for this policy.

Coverage is not provided for “bodily injury,”
“property damage,” or “personal and advertising
injury” arising out of the sole negligence of the
additional insured.

The insurance provided to the additional insured
does not apply to “bodily injury,” “property damage,”
or “personal and advertising injury” arising out of
an architect's, engineer's or surveyor's rendering
of or failure to render any professional services
including:

Includes copyrighted material of ISO Properties, Inc., with its permission.
Copyright, ISO Properties, Inc., 2004

GLS-150s (7-06) Page 1 of 2



GLS-150s (7-06)

a. The preparing, approving or failing to prepare
or approve maps, shop drawings, opinions, re-
ports, surveys, field orders, change orders or
drawings and specifications; and

b. Supervisory, inspection, architectural or engi-
neering activities.

6. Any coverage provided hereunder will be excess

over any other valid and collectible insurance avail-
able to the additional insured whether primary, ex-
cess, contingent or on any other basis unless a

written contract specifically requires that this insur-
ance be primary.

When this insurance is excess, we will have no
duty under SECTION |I—COVERAGES to defend
the additional insured against any “suit” if any other
insurer has a duty to defend the additional insured
against that “suit.” If no other insurer defends, we
will undertake to do so, but we will be entitled to the
additional insured’s rights against all those other
insurers.

AUTHORIZED REPRESENTATIVE DATE

Includes copyrighted material of ISO Properties, Inc., with its permission.
Copyright, ISO Properties, Inc., 2004

Page 2 of 2



ATTACHMENT #6

Memorandum

To:
From:
Date:
Re:

Board of Commissioners
Eric Evans, County Manager @/V
2/29/24

Award of Service Weapon to retiring Elll_lﬂmllﬂlﬂ U[lllﬂty

NORTH CAROLINA

Capt. Ross Ellis

NC Statute 20-187.2 allows the Board of Commissioners to award a retiring
officer his/her service weapon. It specifically states that you may do so at a
price determined by you as the governing body. Sheriff Atkinson has
requested that consideration be given for retiring Captain Ross Ellis.

To show the County’s appreciation for his exemplary service, and to provide
a memento to that service, | recommend that you approve the transfer of
his service weapon at a price of $1 upon the retirement of Captain Ross Ellis.

THE ¢



Edgecombe County

Commissioner’s Agenda Information Sheet

Date: March 4, 2024

Item: Sheriff’s Office-Sale of Service Weapon to Retiring
Sergeant

Initiated by: Sheriff Cleveland Atkinson, Jr.

Action Proposed: Approve the Request

Description:

Captain Ross Ellis began his career with the Edgecombe County Sheriff’s Office
as a Deputy Sheriff under Sheriff James Knight on May 5, 1997. He advanced to
Detective, Corporal, Sergeant, Lieutenant and Captain. Capt. Ross Ellis is
scheduled to retire on April 2, 2024 with nearly 30.25 years of creditable Law
Enforcement service.

Sheriff Cleveland Atkinson, Jr. is requesting approval of the sale of Capt. Ellis’s
issued service weapon (Serial# BMWK337) to him upon retirement for the sum of
$1.00. This action is in honor of Capt. Ellis years of dedicated service to the
citizens and visitors of Edgecombe County.



ATTACHMENT #7

Memorandum
To: Board of Commissioners ) -
From: Eric Evans, County Manager 2@ \k
Date: 2/29/24 Edgecombe Courty
Re: Clerk to the Board/Executive Assistant Job Description

Some years ago, the functions of the Clerk to the Board were combined
with the functions of the Executive Assistant to the County Manager. This is
a common approach for many counties. However, at that time, a job
description reflecting the new position was not created.

Therefore, | recommend that you approve the job description for the Clerk
to the Board/Executive Assistant (Executive Assistant Il — Grade 6).



Clerk to the Board/Executive Assistant to the County Manager
FLSA Status: Non-Exempt
General Definition of Work

Performs skilled administrative support work serving as the Clerk to the Board of the County Commissioners,
provides assistance to the County Manager, prepares and maintains official records and files, ensures proper
procedures are followed, provides administrative support to the County Manager and his/her executive team, and
performs related work as apparent or assigned. Work is performed under the general direction of the County
Manager.

Qualification Requirements

To perform this job successfully, an individual must be able to perform each essential function satisfactorily. The
requirements listed below are representative of the knowledge, skill and/or ability required. Reasonable
accommodations may be made to enable an individual with disabilities to perform essential duties.

Essential Functions

* Attends Board meetings, other related meetings as required and takes official meeting minutes for
regular and closed sessions; maintains official Board of Commissioners agenda packets, minutes book,
and other related official records.

® Prepares Board meeting agendas and packets and special meeting and public hearing notices.

e Processes correspondence to Commissioners; performs research and prepares reports as requested;
reviews documents prepared by the County Manager.

® Assists with citizen requests and/or complaints via telephone, email and walk in visitors; makes referrals
to other county departments and outside agencies; provides information on Board actions as requested or
required.

* Maintains and drafts County ordinances, policies, and procedures for approval by the County Manager

or Board.

Maintains official book of records and retention schedules for County departments.

Arranges meeting rooms, supplies and equipment.

Acts as a notary public, prepares and administers oaths,

Handles travel arrangements for the Board and County Manager.

Maintains a record of Board appointments to boards, committees, and commissions.

Knowledge, Skills, and Abilities

Excellent interpersonal skills to effectively communicate with internal and external customers, management, the
Board of Commissioners, and external agencies. Comprehensive knowledge of the functions and organization of
county government; state and local laws concerning county administration; Comprehensive knowledge of the
County's ordinances, policies and procedures; rules of order as related to public hearings; thorough knowledge of
standard office procedures, practices and equipment; ability to establish and maintain confidentiality; ability to
communicate ideas effectively, both orally and in writing; Strong problem solving and analytical skills with
application in complex organizational situations; ability to research and prepare reports; ability to establish and
maintain effective working relationships with appointed and elected County officials, associates and the general
public. Attention to detail with a devotion to accuracy and data integrity. Proficiency in current and commonly
used computer, software and applications for project management, communication, and data management.

Edgecombe County, North Carolina



Education and Experience

Associates/Technical degree with coursework in Public Administration, English, or related field and one to
three years of experience working as an administrative assistant with increasing responsibilities. Certificate
from the Clerks Academy Course at the University of North Carolina School of Government is preferred. An
equivalent combination of education, training and experience will be considered.

Physical Requirements

This work requires the occasional exertion of up to 25 pounds of force.

Work regularly requires speaking or hearing, using hands to finger, handle, or feel and repetitive motions.
Frequently requires standing, walking, sitting, reaching with hands and arms, and pushing or pulling and
occasionally requires stopping, kneeling, crouching, or crawling and lifting,

Work requires close vision and the ability to adjust focus.

Vocal communication is required for expressing or exchanging ideas by means of the spoken word and
conveying detailed or important instruction to others accurately, loudly, or quickly.

Hearing is required to perceive information at normal spoken word levels and to receive detailed
information through oral communications and/or to make fine distinctions in sound.

Work requires preparing and analyzing written or computer data, operating machines, operating motor
vehicles or equipment and observing general surroundings and activities.

Work occasionally requires exposure to outdoor weather conditions.

Work is generally in a moderately noisy location (e. g. business office, light traffic).

Other Requirements

Must possess a valid driver’s license in the State of North Carolina.
Must be or become an NC Notary Public within 6 months of employment.

Emergency Response: In the event of an emergency, as determined by the County Manager or designee,
participation in preparedness and response operations should be expected. Employee may be required to fill a
temporary assignment in a role different from standard duties, work hours and/or work location in preparation
for, during and after the emergency. Employee may also be required to participate in relevant exercises and regular
preparedness training.

Edgecombe County, North Carolina



ATTACHMENT #8

Memorandum

To: Board of Commissioners Q\
From: Eric Evans, County M ‘i&/ \\

' ' y Manager EdgecombeCounty
Date: 3/1/24
Re: Approval of Subrecipient Agreement with Edgecombe

Community College

You'll recall that the grant Edgecombe Community College received that
was to be used to equip a training facility at Kingsboro Business Park has
been repurposed to purchase the former Incubator Building at Fountain Park.
At your December meeting, you approved the acceptance of ownership of
this building. Since then, ECC has gotten approval from the NC Office of
State Budget Management to enter into a subrecipient agreement for those
funds, which will pass through to the County for the purchase of the building.

We are creating a joint effort with Edgecombe County Public Schools,
Edgecombe Community College, Turning Point Workforce Development,
and Carolinas Gateway Partnership to tumn the 40,000 SF facility into a
workforce readiness center focused on manufacturing, engineering, and
technology. Also, we recently learned while in discussions with one of our
prospects for Kingsboro, that it will be strategically available for additional
ramp-up training for the company if Edgecombe County is selected.

Presented for your consideration is the enclosed subrecipient agreement with
Edgecombe Community College, as well as a project budget ordinance. |
recommend that you approve both.

OFFICE OF THE COUNTY MANAGER



Agreement Between Edgecombe Community College and Edgecombe County
for the
NC Office of State Budget Management Grant Award # 50301

THIS AGREEMENT, made and entered this 4th day of March 2024, by and between
Edgecombe Community College (the ‘Grantee”), and Edgecombe County (the “Subrecipient”);

WHEREAS, Pursuant to S.L 2021-180, the North Carolina State Office of Budget and
Management (“OSBM”) has awarded $2,500,000 in state appropriated funds to Edgecombe
Community College for the activities described in the grant agreement referenced H1 7, ltem
121; and

WHEREAS, the Grantee revised, and OSBM approved, the scope of activities under the
aforementioned grant agreement on February 7, 2024; and

WHEREAS, the Grantee, wishes to engage the Subrecipient to administer the revised grant
scope including the purchase and renovation of an existing facility for a training center to be
owned and used by the Subrecipient; and

WHEREAS, the Grantee will advance all grant funds totaling $2,500,000 plus any interest
accumulated to the Subrecipient prior to the purchase and renovation of said facility; and

WHEREAS, the Subrecipient has legal authority to enter this agreement, and the
Subrecipient’s governing body has duly approved this agreement with the Grantee, and by
signature of the Chairman, assures the Grantee that it will comply with all the requirements of
the subaward described herein; and

NOW, THEREFORE, it is agreed as follows:

1. Grantee shall allocate to the Subrecipient $2,500,000 plus all interest accrued, for
expenditures as specified in the revised grant agreement with OSBM.

2. Subrecipient agrees to expend funds allocated pursuant to this Agreement in compliance
with the OSBM grant agreement and relevant state regulations. The Grantee assumes no
liability for any violations of award expenditure requirements by the Subrecipient, its
officers, agents, or employees, for funds allocated by the Grantee to the Subrecipient. The
Subrecipient shall maintain documentation of their expenditures to ensure compliance with
reporting and auditing requirements.



3. Modifications to this Agreement shall be in writing, signed, duly executed by the parties
hereto, and kept on file along with the original Agreement.

4. Any notice permitted or required under this Agreement from one party to the other must be
in writing and will be effective (a) on the date it was actually delivered to the addressee if
delivered personally, or sent by a nationally recognized courier (such as FedEx or United
Parcel Service) or sent by facsimile, or (b) three days after having been deposited in the
United States mail, if sent by certified mail, return receipt request, in each case to the
respective addresses of Subrecipient and the Grantee listed below, or those other addresses
of which either party gives the other party written notice:

If to the Subrecipient, to: Eric Evans, County Manager
PO Box 10

Tarboro, NC 27886
ericevans@edgecombeco.com

If to the Grantee, to: Dr. Gregory McLeod, President
2009 W. Wilson St.

Tarboro, NC 27886
mcleodg@edgecombe.edu

5. The parties agree that the terms and provisions of this Agreement shall be construed in
accordance with the laws of the State of North Carolina. This Agreement contains the entire
agreement between the parties.

IN WITNESS WHEREOF, the parties hereto have caused this INTERLOCAL AGREEMENT to
be duly executed pursuant to authorization obtained in a duly adopted resolution or has
otherwise been duly authorized to sign on behalf of their respective corporation.

Edgecombe Community College County of Edgecombe

By By
Chairman, Board of Trustees Chairman, Board of Commissioners




This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

Linda Barfield, Chief Financial Officer



Appendix A
Scope of Work, Sub-Grants, and Annual Budget

As part of this grant agreement, you are required to provide a description of how you will spend the grant funds in compliance
with the specific purpose as stated in the Appropriations Act (“Scope of Work”). You are also required to submit information
related to any potential sub-grants and a budget for the grant funds. Please attach additional sheets as necessary.

[ 1. Organization: Edgecombe Community College

2. GrantiD:

50301

3. Scope of Work
Objectives, Results, Performance Measures:

Recipient shall detail below how the organization will spend the grant funds in compliance with the specific purpose(s)
as stated in the Appropriations Act. The description should include objectives to be achieved, expected results and
performance measures. The description should also include anticipated timing of those objectives, expected results

and any services provided.

Objective(s):

How do you
plan to spend
your grant
funds? What
project(s) do
you want to
accomplish?

Expected
Results:

What do you
hope will be
accomplished
through the
projects
supported by
these grant
funds?

Performance
Measure(s):

List the steps
it will take to
accomplish
the project(s)
supported by
these grant
funds.

If the projectis
programmatic,
list the estimated
measurements
for project
outcomes.

Edgecombe County, as the subrecipient, will purchase and renovate an existing facility for a
training center to be owned and use by Edgecombe County. In order to purchase the facility,
Edgecombe Community College will advance all funding to Edgecombe County prior to the

purchase.

To purchase and renovate a building that will be used as a workforce training center for
Edgecombe County.

1. Edgecombe County will purchase property with existing building - $2.3M
2. Edgecombe County will renovate existing building and purchase equipment and furnishing -

$200,000

OSBM Grant Appendix A

Effective: 11/2023
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4. Sub-grants:

another organization?

a. Does the Recipient anticipate that it will sub-grant or pass down any funds to

Yes / No

If yes, answer the following:

b. Name of Sub-recipient

¢. Program Name

d. Amount to Sub-recipient

County of Edgecombe

Training Center

$2,500,000 and any earned interest

5. Budget:

Below are general expenditure descriptions that can serve as a guide for preparing the organization’s budget related to the
grant award. Please provide a breakdown of estimated expenses for each category below or as an attachment.

) and ending (06/30/2025 ).

The following budget is for the time period beginning ( 07/01/2023

EXPENDITURE DESCRIPTION AMOUNT

Employee Expenses (ex. Salaries, hourly wages for I l
grant project management /program related staffing).

Administration Expenses (ex. utilities, telephone, data, [ |
lease related expenses)

Goods Expenses (ex. supplies and equipment) ’ j

Contract and Services Expenses (ex. Designers, l I
Architects, Builders, Programmatic Service Providers)

Other Expenses (ex. related charges not assigned above I $2,500,000 l

and described by recipient in breakdown below)

Total Balance of the Project Fund (Grant total
amount) l

$2,500,000 |

Provide a breakdown of estimated expenses for each category below or as an attachment.

Purchase property and buildings as described in objectives

Please note, you will sign off on this appendix as part of executing the Grant Agreement (Contract).

Andrew B Votipka VP of Finance and Administrative Services
Printed Name Title
W o e e
A Smmmen 02/07/2024
Signature Date
OSBM Grant Appendix A

Effective: 11/2023
Page 2 of 2



NC OFFICE OF STATE BUDGET MANAGEMENT
GRANT AWARD 50301
GRANT PROJECT ORDINANCE

BE IT ORDAINED by the Governing Board of Edgecombe County, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby adopted:

Section 1. The project authorized is the NC Office of State Budget Management Grant Award
50301 receive via subrecipient agreement with Edgecombe Community College.

Section 2. The officers of this unit are hereby directed to proceed with the grant project within the
terms of the grant and subrecipient agreement, the rules and regulations thereof and of the budget contained
herein,

Section 3. The following amounts are appropriated for this project:

NC OSBM Grant 50301 $ 2.500.000
TOTAL $ 2,500,000

Section 4. The following revenues are anticipated to be available to complete this project:

NC OSBM Grant 50301 b 2.500.000
TOTAL $ 2,500,000

Section 5. The Finance Director is hereby directed to maintain within the Grant Project Fund
sufficient specific detailed accounting records to satisfy the requirements of the County, the grantor agency
and Federal and State regulations.

Section 6. The Finance Director is directed to report, on a quarterly basis, on the financial status
of the project element of Section 3, and the total revenues received or claimed.

Section 7. The Budget Officer is directed to include a detailed analysis of past and future costs
and revenues on this grant project in every budget submission made to this Board.

Section 8. Copies of this grant project ordinance shall be furnished to the Clerk to the Governing
Board, and to the Budget Officer and the Finance Director for direction in carrying out this project.

Adopted this the 4th day of March. 2024.

LEONARD WIGGINS, CHAIRMAN
EDGECOMBE COUNTY BOARD OF COMMISSIONERS

ATTEST:

FRANGIE MUNGO
CLERK TO THE BOARD



ATTACHMENT #9
Memorandum

To: Board of Commissioners

From: Eric Evans, County Manager%

Date: 2/29/24 EdgecombeCounty
Re: Getting Off The Lists Taskforce Structure

As you know, we have embarked upon an effort to Get Off The Lists. We're
focusing on those statistics that need to be addressed to create a better
future for our County. We have identified four focus areas: Youth & Families,
Education & Workforce Development, Affordable & Safe Housing, and
Health Equity. Our approach is to create a taskforce for each focus area
that will advise the work so we can identify and support existing efforts
under each area to increase their positive outcomes that, over time, will
enable us to Get Off The Lists.

The structure of our taskforces will include an advisory board for each focus
area which will communicate with larger community groups to gain the
insight needed to advise the Board and others on our efforts. Therefore, |
present to you for consideration a proposed structure for each advisory
board. If approved, we will then recruit members for each to bring back for
your appointment.

| recommend that you approve the advisory board structures as presented.
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Edgecombe County Youth & Families Adyvisory Board

The Edgecombe County Board of Commissioners has embarked on a county-wide
initiative called “Getting Off The Lists"”. Historically, the County has often been at the
top or the bottom of many of the lists used to measure a county’s success, health,
wealth, and development. However, we believe by focusing our efforts, supporting
those already engaged in positive work in our focus areas, and establishing the
necessary community infrastructure to sustain this work, we can create a new future
for Edgecombe County.

To that end, the Board created the Youth and Family Advisory Board (Advisory
Board). The purpose of this Advisory Board is to provide strategic guidance to the
County and partnering agencies with the ultimate goal of improving outcomes for
youth and families. The Advisory Board includes representatives from a spectrum of
views and interests.

1. Membership. The Advisory Board consists of twelve (12) members appointed
by the Board of Commissioners as follows:

A. One elected official representing Edgecombe County or a municipality
located in Edgecombe County;
B. One representative from Edgecombe County Public Schools;
C. One representative from Edgecombe County Department of Social
Services;
. One representative from Edgecombe County Health Department:
Two members age 18 or younger;
Two members representing non-profit organizations that provide services to
youth and families; and
G. Four members at large representing the interests of the public regarding
youth and families.

Mmoo

2. $taff. The Edgecombe County Manager will assign a staff liaison to the Advisory
Board. He/she will also assign other staff as needed to provide the necessary
support to the Board.

3. Terms of office. Except for initial appointees, each member serves for a term of
two years. A member may not serve more than three consecutive terms. In the
case of a vacancy for any reason, the Board of Commissioners shall appoint a
member representing the same interest to fill the unexpired term.



4. Initial terms of office. Initially, members appointed under section 1.A, B, C, and
D will serve for two years, and members appointed under section 1.E, F and G will
serve for one year.

5. Administration; meefings. The initial chairperson and vice-chairperson are
appointed by the Board of Commissioners. After the first year, the Advisory Board
shall annually elect a chairperson and vice-chairperson. The chairperson and
vice-chairperson will serve for a two-year period and may not serve for more than
two terms.

The Advisory Board shall hold regular, public meetings at least quarterly. The
chairperson may call special meetings of the Advisory Board as needed or
whenever directed by the Board of Commissioners. The Advisory Board shall
provide an update to the Board of Commissioners at least annually, or more
frequently if requested by the Board of Commissioners.

6. Duties. The duties of the Youth and Family Advisory Board include:

A. Identify existing efforts relative to work that creates positive outcomes for
youth and families;

B. Identify gaps in services and resources needed to Get Off The Lists as it
relates to youth and families;

C. Advise the County Manager and Board of Commissioners on the
development of support structures (capacity building;
networking/collaboration: policy development; performance
management, and leadership development).

D. Advise the County Manager and the Board of Commissioners on the
investment of county funding and other resources on efforts to support
youth and families;

E. Advising agencies that have partnered with Edgecombe County in their
efforts to “Get Off The Lists"; and

F. Receive input from the Youth and Families Community Group.



Edgecombe County Education & Workforce Development Adyvisory
Board

The Edgecombe County Board of Commissioners has embarked on a county-wide
initiative called “Getting Off The Lists”. Historically, the County has often been at the
top or the bottom of many of the lists used to measure a county's success, health,
wealth, and development. However, we believe by focusing our efforts, supporting
those already engaged in positive work in our focus areas, and establishing the
necessary community infrastructure to sustain this work, we can create a new future
for Edgecombe County.

To that end, the Board created the Education and Workforce Development
Advisory Board (Advisory Board). The purpose of this Advisory Board is to provide
strategic guidance to the County and partnering agencies with the ultimate goal
of improving outcomes for education and workforce development. The Advisory
Board includes representatives from a spectrum of views and interests.

1. Membership. The Advisory Board consists of twelve (12) members appointed
by the Board of Commissioners as follows:

A. One elected official representing Edgecombe County or a municipality

located in Edgecombe County;

One representative from Edgecombe County Public Schools:

. One representative from Turning Point Workforce Development Board:

One representative from Edgecombe Community College;

One representative from a company operating in Edgecombe County with

100 employees or less;

One representative from a company operating in Edgecombe County with

more than 100 employees;

G. Two members representing non-profit organizations that provide education
and workforce development services: and

H. Four members at large representing the interests of the public regarding
education and workforce development.
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2. staff. The Edgecombe County Manager will assign a staff licison to the Advisory
Board. He/she will also assign other staff as needed to provide the necessary
support to the Board.

3. Terms of office. Except for initial appointees, each member serves for a term of
two years. A member may not serve more than three consecutive terms. In the



case of a vacancy for any reason, the Board of Commissioners shall appoint a
member representing the same interest to fill the unexpired term.

4. Initial terms of office. Initially, members appointed under section 1.A, B, C, and
D will serve for two years, and members appointed under section 1.E, F, G, and H
will serve for one year.

5. Administration; meetings. The initial chairperson and vice-chairperson are
appointed by the Board of Commissioners. After the first year, the Advisory Board
shall annually elect a chairperson and vice-chairperson. The chairperson and
vice-chairperson will serve for a two-year period and may not serve for more than
two terms.

The Advisory Board shall hold regular, public meetings at least quarterly. The
chairperson may call special meetings of the Advisory Board as needed or
whenever directed by the Board of Commissioners. The Advisory Board shall
provide an update to the Board of Commissioners at least annually, or more
frequently if requested by the Board of Commissioners.

6. Duties. The duties of the Education and Workforce Development Advisory Board
include:

A. Identify existing efforts relative to work that creates positive outcomes for
education and workforce development;

B. Identify gaps in services and resources needed to Get Off The Lists as it
relates to education and workforce development;

C. Advise the County Manager and Board of Commissioners on the
development of support structures (capacity building;
networking/collaboration; policy development; performance
management, and leadership development).

D. Advise the County Manager and the Board of Commissioners on the
investment of county funding and other resources on efforts to support
education and workforce development;

E. Advising agencies that have partnered with Edgecombe County in their
efforts to "Get Off The Lists"; and

F. Receive input from the Education and Workforce Community Group.



Edgecombe County Affordable and Safe Housing Advisory Board

The Edgecombe County Board of Commissioners has embarked on a county-wide
initiative called “Getting Off The Lists". Historically, the County has often been at the
top or the bottom of many of the lists used to measure a county’s success, health,
wealth, and development. However, we believe by focusing our efforts, supporting
those already engaged in positive work in our focus areas, and establishing the
necessary community infrastructure to sustain this work, we can create a new future
for Edgecombe County.

To that end, the Board created the Affordable and Safe Housing Advisory Board
(Advisory Board). The purpose of this Advisory Board is to provide strategic guidance
to the County and partnering agencies with the ultimate goal of improving
outcomes for affordable and safe housing. The Advisory Board includes
representatives from a spectrum of views and interests.

1. Membership. The Advisory Board consists of twelve (12) members appointed
by the Board of Commissioners as follows:

A. One elected official representing Edgecombe County or a municipality
located in Edgecombe County;

B. Two representatives from a non-profit or community development
corporation that has housing as a primary component of its mission:

C. One non-profit that addresses homelessness or transitional housing as a
primary component of its mission:

D. One private housing developer:

E. Three members representing non-profit organizations that provide housing
related support services: and

F. Four members at large representing the interests of the public regarding
affordable and safe housing.

2. Staff. The Edgecombe County Manager will assign a staff ligison to the Advisory
Board. He/she will also assign other staff as needed to provide the necessary
support to the Board.

3. Terms of office. Except for initial appointees, each member serves for a term of
two years. A member may not serve more than three consecutive terms. In the
case of a vacancy for any reason, the Board of Commissioners shall appoint @
member representing the same interest to fill the unexpired term.



4. Initial terms of office. Initially, members appointed under section 1.A, B, and C
will serve for two years, and members appointed under section 1.D, E, and F will
serve for one year.

5. Administration; meetings. The initial chairperson and vice-chairperson are
appointed by the Board of Commissioners. After the first year, the Advisory Board
shall annually elect a chairperson and vice-chairperson. The chairperson and
vice-chairperson will serve for a two-year period and may not serve for more than
two terms.

The Advisory Board shall hold regular, public meetings at least quarterly. The
chairperson may call special meetings of the Advisory Board as needed or
whenever directed by the Board of Commissioners. The Advisory Board shall
provide an update to the Board of Commissioners at least annually, or more
frequently if requested by the Board of Commissioners.

6. Duties. The duties of the Affordable and Safe Housing Advisory Board include:

A. Identify existing efforts relative to work that creates positive outcomes for
affordable and safe housing;

B. Identify gaps in services and resources needed to Get Off The Lists as it
relates to affordable and safe housing;

C. Advise the County Manager and Board of Commissioners on the
development of support structures {capacity building;
networking/collaboration; policy development; performance
management, and leadership development).

D. Advise the County Manager and the Board of Commissioners on the
investment of county funding and other resources on efforts to support
affordable and safe housing;

E. Advising agencies that have partnered with Edgecombe County in their
efforts to "Get Off The Lists": and

F. Receive input from the Affordable and Safe housing Community Group.



Edgecombe County Health Equity Adyvisory Board

The Edgecombe County Board of Commissioners has embarked on a county-wide
initiative called “Getting Off The Lists”. Historically, the County has often been at the
top or the bottom of many of the lists used to measure a county's success, health,
wealth, and development. However, we believe by focusing our efforts, supporting
those already engaged in positive work in our focus areas, and establishing the
necessary community infrastructure to sustain this work, we can create a new future
for Edgecombe County.

To that end, the Board created the Health Equity Advisory Board (Advisory Board).
The purpose of this Advisory Board is to provide strategic guidance to the County
and partnering agencies with the ultimate goal of improving outcomes for
affordable and safe housing. The Advisory Board includes representatives from a
spectrum of views and interests.

1. Membership. The Advisory Board consists of twelve (12) members appointed
by the Board of Commissioners as follows:

A. One elected official representing Edgecombe County or a municipality
located in Edgecombe County;

B. Three representatives from non-profits that have public health as a primary
component of its mission;

. One representative from the Edgecombe County Human Services Board:

Two representatives of private healthcare providers;

One member representing an entity involved in parks and recreation; and

Four members at large representing the interests of the public regarding

health equity.
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2, Staff. The Edgecombe County Manager will assign a staff liaison to the Advisory
Board. He/she will also assign other staff as needed to provide the necessary
support to the Board.

3. Terms of office. Except for initial appointees, each member serves for a term of
two years. A member may not serve more than three consecutive terms. In the
case of a vacancy for any reason, the Board of Commissioners shall appoint a
member representing the same interest to fill the unexpired term.

4. Initial terms of office. Initially, members appointed under section 1.A, B, and C
will serve for two years, and members appointed under section 1.D, E, and F will
serve for one year.



5. Administration: meetings. The initial chairperson and vice-chairperson are
appointed by the Board of Commissioners. After the first year, the Advisory Board
shall annually elect a chairperson and vice-chairperson. The chairperson and
vice-chairperson will serve for a two-year period and may not serve for more than
two terms.

The Advisory Board shall hold regular, public meetings at least quarterly. The
chairperson may call special meetings of the Advisory Board as needed or
whenever directed by the Board of Commissioners. The Advisory Board shall
provide an update to the Board of Commissioners at least annually, or more
frequently if requested by the Board of Commissioners.

6. Duties. The duties of the Health Equity Advisory Board include:

A. ldentify existing efforts relative to work that creates positive outcomes for
Health Equity;

B. Identify gaps in services and resources needed to Get Off The Lists as it
relates to Health Equity;

C. Advise the County Manager and Board of Commissioners on the
development of support structures (capacity building;
networking/collaboration; policy development; performance
management, and leadership development).

D. Advise the County Manager and the Board of Commissioners on the
investment of county funding and other resources on efforts to support
Health Equity;

E. Advising agencies that have partnered with Edgecombe County in their
efforts to “Get Off The Lists”: and

F. Receive input from the Health Equity Community Group.



ATTACHMENT #10

Memorandum
To: Board of Commissioners Q\
rom: rc evans, County Manager County
F Eric Evans, County M 44/ .
Date: 3/1/24
Re: Acceptance of NC-211 Communications Grant for the

Sheriff's Office

Edgecombe County is being awarded a grant from the North
Carolina 911 Board in the amount of $41,654.45. The purpose of
the grant is to purchase radios that will serve as back-up for the
?11 Communications radio system. This grant does not require a
match.

| recommend that you accept the grant award and approve the
grant agreement as presented.

OFFICE OF THE COUNTY
MANAGER



EDGECOMBE COUNTY
P.O. BOX 219 » 3005 ANACONDA ROAD

CLEVELAND ATKINSON, JR. TARBORO, N.C. 27886 PHONE: 252.641.7911
SHERIFF FAX: 252.641.5411
February 1, 2024
Mr. Eric Evans, County Manager
Edgecombe County
201 St Andrew St

Tarboro NC 27886
Dear Mr. Evans:

The North Carolina 911 Board has approved Edgecombe County Sheriff's Office for a grant project to
replace the portables we have that serve as a backup for our radio system in the 911 Communications
Center. This grant is for $41,654.45. This is not a matching grant however, Edgecombe County must
purchase the radios from their vendor of choice and then upon verification by the NC 911 Board,
Edgecombe County will be reimbursed the approved grant amount.

I have attached the grant agreement for your review, and to be placed on the County Commissioner’s
agenda for approval. The agreement is due back to the NC 911 Board no later than Monday, April 1,
2024. Failure to meet this deadline will result in the grant being de-obligated.

Sincerely,

E Ludho W,

Cleveland AtkinsomsJ+

Sheriff of Edgecombe County
Edgecombe County Sheriff’'s Office
CA:mjc

Attachments

Serving Edgecombe County with Integrity, Professionalism and Respect



EDGECOMBE COUNTY GRANT FORM

Thomas Warren Grant Administrator/Accountant

Phone : (252)567-9266 Office 422

Financial Assistance Title/Grantor Name: 2023 Portable Radio PSAP Grant ——

Grantor (State or Federal agency, private foundation etc.); NC 911 Board =

Grantor Contact Person: L.V. Pokey Harris o eI —

Grantor Phone Number: (919) 754-6621 =

Total Grant Award: $41,654.45

Grant Start Date: Grant End Date: 06/30/2025 =5 .

1. Does the assistance include Federal funds (funds from state may originate from
a Federal agency)? No ——
If yes, list CFDA number (should be provided in information received from
grantor) »

2. Does the grant period extend over more than one fiscal year?
If Yes, list the periods: Yes. Fy2025-Fy2026 e

3. Are you planning to request funds each year? No e
If yes, please indicate fiscal years__

4. s this a reimbursement grant? Yes —

5. What are the reporting requirements? Monthly, Quarterly, Semi-Annually or At
End of Grant? Monthly and End of Grant

6. Who prepares reports? Communications Director o

7. Is there a matching requirement for the County? If so, please explain:

No

8. What, if any, long term commitments for the County are involved if we accept
the grant funds, i.e. program continuation after grant funding ceases?

YYearly maintenance and repairs. Portables may only be used in Dispatch. Must keep radios for at least 36 months.




EDGECOMBE COUNTY GRANT FORM

9. Listany laws, acts, or regulations specifying performance requirements of the
County.

Reports due 5th day of each month

10. How will these funds address program needs within your dept/div?

J’hey will serve as a backup system and replace the current outdated portables in the 911 Communications Center

11. Have you previously requested funding for this need either through the budget
or grant funding? If so, when, and how much?

No

Attach the following:

* A Copy of the approved Grant agreement

* Agrant project ordinance (example attached)

® A budget amendment (Finance will assign account numbers)(Attached
form)



Grant Execution Checklist
Upon Receipt of the Email with the Agreement Attached:
ONote the deadline for returning the signed Agreement that is set forth in that email.
URead the entire draft Agreement.
LCirculate the draft Agreement to whomever is appropriate in the jurisdiction for review.

LIf the Agreement must be approved by the City/Town Council or County Board of
Commissioners, schedule that review in a timeline that allows the PSAP o meet the deadline
for returning the signed Agreement.

To Execute the Agreement:
Do NOT use DocuSign.

Do NOT insert the date on the first page of the Agreement - that will be inserted by Board staff
when returned for countersignature.

U Have the County/City/Town Manager sign the document and complete the attestation.

U Have the Finance Officer (or the Deputy Finance Officer who has been approved by the
locality) conduct the preaudit required by G.S. 159-28.

0J Once the signatures and attestation have been completed, return the signed Agreement as a
PDF by responding “Reply All” to the original email that Board staff used to send the
Agreement to the PSAP.



Contract No.
AGREEMENT

THIS AGREEMENT (the Agreement) is made effective the day of the month of

» 2024 by and between Edgecombe County, the Grantee and the North Carolina

911 Board (hereinafter referred to as 911 Board), an agency of the State of North Carolina.
Grantee and the 911 Board (together “the Parties”) hereby agree to the following terms.

IN WITNESSETH WHEREOF, the Parties hereto have executed this Agreement as of the date
first above written.

Edgecombe County

By:
Title:
Date;

ATTEST:

This instrument has been preaudited in the
manner required by the Local Government
Budget and Fiscal Control Act.

By:

Director of Fiscal Operations

N.C. 911 Board

By:
Title:
Date:

Page 1 of 21



WITNESSETH:

WHEREAS the 911 Board was created by N.C. Gen. Stat. §143B-1400 et seq. to collect and
administer the 911 Fund, and

WHEREAS the 911 Board solicited grant applications pursuant to N.C. Gen. Stat. §143B-1407,
09 NCAC 06C .0400, and procedures for Grants adopted by the Board, and

WHEREAS Grantee submitted a Grant Application to purchase portable radios for the Primary
PSAP, and

WHEREAS the 911 Board allocated funds for the purposes identified in the Grant Application.

NOW, THEREFORE, the Parties enter into this Agreement, and in consideration of the
mutual promises and such other valuable consideration as shall be set out herein, the Parties hereto
do mutually agree to the following terms and conditions:

L. Definitions:
a. Project: 2023 Portable Radio PSAP Grant.
b. Deobligation: the 911 Board’s cancellation or downward adjustment of all or part

of the grant award. Deobligation, if imposed, will not affect disbursed funds but will affect
any remaining amount of awarded funds.

C. Executive Director: Executive Director of the 911 Board.

d. Grant: Financial assistance provided by the 911 Board, or a subgrantee, to carry out
activities whereby the 911 Board anticipates no programmatic involvement with the
grantee or subgrantee during the performance of the Grant.

e. Grantee: The unit of local government operating a Primary PSAP, as identified in
the Grant Application, notwithstanding G.S.§143C-6-23(a)(3).
f. Grant Application: The Application submitted by the Grantee to request Grant

Funds for the Project. The Application stated the model type and number of radios
requested and the total amount of Grant Funds requested. The Grantee’s Application is
attached hereto as Exhibit C and incorporated herein.

g. Grant Funds: The amount stated in the Grant Application and authorized for award
by the 911 Board.

h. Ineligible Costs: such expenses that are not funded through the Monthly
Distributions defined G.S. § 143B-1406(a), and not identified in the Approved Use of Funds
List published on the 911 Board website.

i. Interlocal agreement: Reserved.

J- State Funds: Any funds appropriated by the N.C. General Assembly or collected by
the State of North Carolina. For the purposes of this Agreement, Grant Funds are State
Funds. Grantee recognizes that the expenditure of money deposited in the State treasury,
including the 911 Fund, is subject to allocation and appropriation of funds to the agency
for the purposes set forth in this Agreement.
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k. Subgrantee: As defined in N.C. Gen. Stat. §143 C-6-23(a)(4), a non-State entity that
receives a grant of State funds from a Grantee of a State Agency, here the 911 Board, or a
Subgrantee of a Grantee, but does not include any non-State entity subject to the audit and
other reporting requirements of the Local Government Commission.

L. Unit, or unit of local government;

As defined in N.C. Gen. Stat. §143C-1-1(d)(29), a municipal corporation that
has the power to levy taxes, including a consolidated city-county as defined by
N.C. Gen. Stat. §160B-2(1), and all boards, agencies, commissions, authorities
and institutions thereof that are not municipal corporations.

As defined in N.C. Gen. Stat. §160A-460, means a county, city, consolidated
city-county, local board of education, sanitary district, facility authority created
under Article 20 of Chapter 160A of the General Statutes, special district
created under Article 43 of Chapter 105 of the General Statutes, or other local
political subdivision, authority, or agency of local government.

2. Scope of Project: To purchase portable radios for the Grantee’s Primary PSAP. The Grant
Funds shall only be used to pay for the portions of the project that are Ineligible Costs.

a. Grantee shall be responsible for administrative and management duties associated
with the Project; and shall be responsible for completing the goals and objectives described
in the Grant Application. This Grant shall only be used for paying for portions of the project
that are Ineligible Costs. To the extent that the Project includes expenses that are not
eligible for monthly distribution or reimbursement pursuant to G.S. §143B-1406 and are
not included in the Grant Funds allocated by the 911 Board, Grantee agrees it shall be
responsible for all expenses for the non-eligible items. For eligible expenses limited by
the 911 Board policies, e.g., chairs, monitors, Grantee shall be responsible for all expenses
exceeding the expense limitations for such items.

b. Grantee shall prepare and submit reports in the timeframe and using the templates
contained in Exhibits A and B of this Agreement.

c. Goals and objectives and terms for meeting the same include:

1. For the Grantee’s Primary PSAP, purchase the number and type of portable radios
identified in its Grant Application. The Grantee and its Primary PSAP agrees it will
only use the Grant Funds to purchase the portable radios selected by the Grantee’s
Primary PSAP on the Grant Application. The Grantee and Grantee’s Primary PSAP
understand and agree that they cannot use the Grant Funds for any other purpose or
purchase, including selecting a different type of portable radio that was available
but not selected by the Grantee in the attached Grant Application.

2. For each Board-approved seat denoted on the grant application, the Grantee’s
Primary PSAP will use grant funds to contract with a vendor to purchase the
following:

a. 1 portable radio (including two batteries);
b. 2 chargers; one for the primary PSAP and backup PSAP;
c. Programming per radio cost, ARS Encryption, and Code Plug;
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d. Training for PSAP staff on use of the new portable radios; and
e. Maintenance for each portable radio for the first 12 months,
which will be included in the contract for sale.

. All portable radios purchased by Grantee under this Agreement shall contain the
VIPER Statewide required template as defined in the State Interoperability
Executive Committee’s SOG, in addition to whatever local talk groups the
Grantee deems appropriate to its jurisdiction.

. Once activated on the VIPER system, the Grantee’s Primary PSAP will submit a
completed copy of the subscriber unit activation request form as sent to the
VIPER Network Operations Center. The completed request form shall become an
addendum to this executed Grant Agreement. The submission will be required
prior to any reimbursement by the Board.

. The Grantee’s Primary PSAP will keep each portable radio purchased using Grant
Funds on the dispatch floor at a console exclusively for use by telecommunicators.
The portable radios will not be kept elsewhere within the Primary PSAP, including
supervisor offices. The radios will remain solely at the Primary PSAP and may
only leave the Primary PSAP when taken directly from the Primary PSAP to a
Board-approved Backup PSAP.

. The radios will be maintained exclusively for the Grantee’s Primary PSAP use.
Neither the Grantee nor the Grantee’s Primary PSAP will share, gift, loan, or
otherwise allow the use of any of the portable radios purchased under this Grant
Agreement using Grant Funds by other PSAPs, agencies, or departments, including
those that the PSAP dispatches for or that are otherwise affiliated with the PSAP.

. The Grantee agrees that it will maintain the radios exclusively for Grantee’s
Primary PSAP use for at least thirty-six (36) months. The Grantee and Grantee’s
Primary PSAP agree they will not resell, transfer, gift, or in any other manner
convey the portable radios to any other entity. If the Grantee does not retain the
radios on the Primary PSAP premises in accord with the terms of this Grant
Agreement for at least 36 months, Grantee agrees it will reimburse the Board
pursuant to Rule 09 NCAC 06C .0405.

- Increase operability with surrounding emergency response resources and increase
redundancy and security.

. Adhere to rules for PSAP facilities and equipment within 09 NCAC 06C .0200, and
for the use of Grant Funds, as stated within 09 NCAC 06C .0400. Incorporate
applicable standards for mission-critical facilities published by the Federal
Emergency Management Agency (FEMA), the National Fire Protection
Association (NFPA), and the National Emergency Number Association (NENA).
Ensure continuity of operations during implementation for all response agencies
currently served.
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4.

5

10. Coordinate technology purchases to facilitate the use of the State NG911 system,
including GIS call routing.

11. Conduct thorough system(s) testing before acceptance.

d. Grantee shall not change the Scope of Project without prior written approval of the
911 Board Executive Director.

e. Reserved.

f. Grantee will procure all goods and/or services for the Project in compliance with

State and local procurement laws, rules, and regulations, consistent with the Grant
Application and approved project budget.

g. Grantee will collect and compile documents as directed by the 911 Board for the
purpose of Grantee’s verifying the requirements of Article 15, Part 10 of Chapter 143B of
the N.C. General Statutes.

h. Grantee shall assist the 911 Board in any audits of Grant Funds by supplying
required document(s) to satisfy the requests of an auditor.

Changes in the Project.

a. If any changes to the project or extra work are requested with respect to the Project,
such changes must be authorized in writing by the Parties. The 911 Board will not approve
any changes that exceed its authority under N.C. Gen. Stat. §143B-1400 et seq., or
subsequent modification thereof,

b. Any work referred to in Subsection 3(a) above shall be the subject of a separate
written agreement stating the costs and schedule for completing any such extra work.

c. Each Party shall immediately notify the other of any change in conditions or
applicable law, or any other event, which may significantly affect its ability to perform the
Project.

d. The Parties agree that the 911 Board may assign this Agreement to its successor, if
any; or continue the Agreement by amending the term if legislation is enacted that does, or
may, affect the term of this Agreement.

e. A request for change in the project period requires advance written approval by the
911 Board Executive Director. The request must be submitted in writing, stating the basis
for the request, to the 911 Board Executive Director at least sixty (60) calendar days prior
to the expiration of the Grant. The Grantee shall submit a revised budget and any other
documentation or information requested by the 911 Board Executive Director indicating
the planned use of all unexpended funds during the extension period.

Consolidation. Reserved.

Term of Agreement. The Parties intend that the term of this Agreement shall begin upon

the Effective Date and extend through 30 June 2025 (End Date). The effective period of this
Agreement shall commence upon completion by the Parties’ authorized signatories (the Effective
Date) and terminate upon the End Date unless sooner terminated under Section 14; or amended by
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written agreement to extend said date by the Parties or their successors in interest. The parties
agree that this Agreement may be extended only one time. However. both parties agree that if
the Grantee fails to place its order for the portable radios with its vendor by February 5,
2025, no extension of this Agreement will occur.

6. Project Schedule. Grantee shall prepare and deliver a project schedule consistent with this
Agreement that substantially conforms to the following:

a. The Project is planned to be completed in three (3) phases, with the entire project
completed in approximately fifteen (15) months: 1) procurement and planning; 2) delivery,
programming, and testing; and 3) training, final testing, and acceptance. The proposed
budget and project plans shall be reviewed, revised, and provided to the 911 Board
Executive Director as provided in Subsection 2(e) above. These revised documents must
reflect any changes and special conditions of the Grant award.

b. Project timelines and milestones identified in the Grant Application are
incorporated herein by reference.

c. The PSAP will continue to operate during the Project; therefore, there will be no
disruption to 911 call taking and emergency dispatching services.

d. Grantee will procure all goods and/or services for the Project in compliance with
State and local procurement laws, rules, and regulations, consistent with the Grant
Application and approved project budget.

7. Delivery of Grant Funds. The total Grant Funds equal the amount stated in the Grant
Application contained in Exhibit C of this Agreement. Grant Funds shall be held by the 911 Board
and delivered as follows:

a. Funds shall be released to Grantee to reimburse the Grantee for its purchase after
receiving copies of Grantee’s contracts, purchase orders, and invoices therefor, and
Grantee’s satisfactory completion of its obligations under this Agreement. Each
deliverable offered by the Grantee shall be clearly itemized to show the expenditures meet
the scope of this Agreement, to include professional work performed and invoices for
supplies. The Grantee shall ensure that all payments are reconciled to an applicable vendor
quote to show the eligible and ineligible amounts awarded and the specific funding stream,
and in sufficient detail to show the expenses in the invoice are defined to show they were
part of the grant award and that the task in the milestone was completed. Grant Funds shall
not be used for updating data gathered during the Project. The 911 Board may release
Grant Funds directly to subgrantees upon receipt of evidence satisfactory to the 911 Board
Executive Director that all conditions necessary to release such Funds have been satisfied.
Such evidence may comprise demonstrated compliance with work and payment schedules
of this Agreement and any agreement with a Subgrantee, relevant contracts, purchase
orders and invoices therefor, satisfactory completion of testing and acceptance criteria of
Grantee’s contracts with its vendors, approval of the Grantee, and such other evidence as
the Executive Director deems reasonably necessary or proper. Payment schedules may
include pre-determined progress payments, payments based upon time and materials that
are not to exceed a maximum amount, retainage, and such other terms that are consistent
with this Agreement.
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b. Grant Funds shall not be released, or paid, in advance of performance of actual
services or delivery of reimbursable purchases, nor paid for interest, allocations for budget
contingencies, maintenance or other services in future fiscal years. Grant Funds may not
be used for any type of bond, monies due upon contract execution, or any type of
speculative downpayment for the project. Funds shall be applied to ineligible expenses as
identified in the Grant Application as authorized by N.C. Gen. Stat. §143B-1407(b)(4), and
to expenses that are eligible under N.C. Gen. Stat. §143B-1400 et seq. and the Rules and
policies of the 911 Board. The Grantee agrees that final invoices shall not be reimbursed
by the Board until the final report required by Exhibit A of this Agreement is received and
accepted by the Executive Director.

c. As stated in Subsection 2(c)(4) of this Grant Agreement, once activated on the
VIPER system, the Grantee will submit a completed copy of the subscriber unit activation
request form as sent to the VIPER Network Operations Center. The completed request form
shall be sent as a pdf file to the PSAP’s assigned Regional Coordinator and shall become
an addendum to this executed Grant Agreement. The Grantee agrees that it must submit
the activation request form and until it does s0, it shall not be reimbursed by the Board.

d. The Grantee agrees to submit all requests for reimbursement to the Board under
Subsection 7(a) of this Agreement within thirty (30) days of Grantee’s payment to that
Vendor following performance of services or delivery of purchases. The Grantee agrees
that final invoices shall not be reimbursed by the Board until the final report required by
Exhibit A of this Agreement is received and approved by the Executive Director as meeting
the requirements of Rule 09 NCAC 06C .0405(c).

e. Indirect costs and administrative costs will not be allowable charges against Grant
Funds unless such costs are specifically included in the approved Project budget as
incorporated into the award.

f. Grantee will maintain full, accurate, and verifiable accounting records to support
the preparation of financial statements in conformity with accounting practices applicable
to N.C. local governments as approved by, or consistent with, standards of the Local
Government Commission. Expenditures must be consistent with the Project Budget and
N.C. Gen. Stat. §143B-1400 et seq.

g In the event Grantee breaches any of the covenants or agreements contained in this
Section, or any of the representations and warranties of Sections 9, 19, and 24 are untrue
as to a material fact as of the date of this Agreement, Grantee agrees to return any unearned
Grant Funds held by Grantee and refund sums equal to any non-qualified expenditures paid
with Grant Funds. Grantee’s obligations that are created by this Agreement to return Grant
Funds and to refund sums apply only to Grant Funds held by Grantee. Grant Funds are
“held” by Grantee only to the extent they are in the actual, not constructive, possession of
Grantee. Grantee shall timely enforce all such rights, duties and perform its responsibilities
to ensure completion of the accounting and return of Grant Funds to the Board.

h. Grantee must attend workshops or other instructional sessions relating to
administration of the Grant or use 0f911 Funds provided by the 911 Board during the term
of this Agreement.
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i. Funds identified with contingencies or escalations as presented in Grantee’s budget
documents and financial forecasts shall revert to the Board’s Grant Fund if unused or
unallocated in a timely manner.

J- If the Board determines that the actual costs of the Project are less than the Grant
amount, the Board, in its sole discretion, may reduce the amount of the Grant accordingly.
If the Grantee determines that the actual costs of the Project are less than the Grant amount,
it shall report so to the Board and return any surplus Grant Funds it has received to the
Board.

k. Any costs associated with completing the project that are not eligible for
reimbursement through Grant Funds, as set forth in the Grant Application, must be paid
through Grantee’s general funds. The general funds shall come from local resources and
may not be derived from other State or federal grant funds unless such other funds were
specifically identified in the Grant Application.

8. Travel Expenses. The approved budget does not include travel costs. Such costs, if any,
are limited to reimbursement rates set forth in N.C. Gen. Stat. §138-6; as interpreted by the Office
of State Budget and Management, and as amended from time to time. The State of North
Carolina’s Travel Policy is contained in the State Budget Manual located on the Internet at
http://www.osbm.state.nc.us. Original receipts for such expenses shall be retained by Grantee.

9. Independent Status of Grantee.

a. It is agreed between the Parties that neither this Agreement nor any provisions
hereof shall be deemed to create a partnership or joint venture between Grantee and any
third party, nor with the 911 Board. It is further agreed that except for the rights expressly
granted to Grantee or the 911 Board in this Agreement, neither of them shall have any
proprietary rights in the Project.

b. The Parties acknowledge that Grantee is an independent entity. Grantee shall not
represent itself as an agent of the 911 Board; nor shall the Agreement be construed so as to
make Grantee an agent of the 911 Board. Grantee shall not have the ability to bind the 911
Board to any agreement for payment of goods or services, nor shall it represent to any
person or entity that it has such ability. Grantee shall be responsible for payment of all its
expenses, including rent, office expenses and all forms of compensation to employees.
Grantee shall provide workers compensation insurance to the extent required for its
operations and shall accept full responsibility for payments of unemployment
compensation, social security, income taxes and any other charges, taxes or payroll
deductions required by law in connection with its operations, for itself and its employees
who are performing work pursuant to this Agreement. All expenses incurred by Grantee
are its sole responsibility. The 911 Board shall not be liable for the payment of any
obligations incurred in the performance of the Project.

10.  Conflicts of Interest. Grantee acknowledges and represents that it has adopted policies
governing conflicts of interest and ethics in the exercise of its authority, and its actions under this
Agreement. Grantee will review, disclose, and employ its best efforts to resolve any anticipated
or reported conflict of interest or issue involving its ethics policies during the performance of this
Agreement. Grantee shall, upon request, submit a copy of its conflict to interest policy, and shall
ensure that such policy conforms to the requirements of N.C. Gen. Stat. §143C-6-23 and other
applicable laws.
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11.  Obligation of Funds. Grant Funds provided by the 911 Board may not be utilized to
reimburse expenses incurred by Grantee from its General Fund or any other funds prior to the
Effective Date or subsequent to the End Date. All unpaid obligations incurred prior to the End
Date shall be paid and satisfied by Grantee within thirty (30) days thereafter. Grant Funds shall
be deobligated if not expended in the time and manner agreed herein. The 911 Board may
deobligate all or part of the awarded funds if:

a. The actual cost of goods or services identified in the Grant budget funded by the
Grant award is less than the total award, or

b. If the Grantee does not complete the project by the end of the Term of the
Agreement, set forth in Section 5 of this Agreement.

If Grant Funds are not expended within the term of this Agreement and manner agreed herein, and
in compliance with the project schedule and budget, the Board shall provide notice of deobligation
of such Grant Funds to the Grantee. Notice of deobligation shall provide an effective date of
deobligation which shall not be less than thirty (30) days after the date of the notice.

12. Project Records.

a. Grantee shall maintain full, accurate and verifiable financial records, supporting
documents, and all other pertinent data for this Project in such a manner so as to identify
and document clearly the expenditure of Grant Funds provided under this Agreement,
separate from accounts for other awards, monetary contributions, or other revenue sources
for this Project.

b. Grantee shall retain all financial records, supporting documents, and all other
pertinent records related to the Project for five (5) years from the End Date. In the event
such records are audited, all Project records shall be retained beyond such three-year period
until any and all audit findings have been resolved.

C. Pursuant to N.C. Gen. Stat. §143C-6-23, and §147-64.7, Grantee agrees to make
available to the State Auditor, Board, or designated representatives of the foregoing, all of
its records that relate to the Project, and agrees to allow the 911 Board or its representative
to audit, examine and copy any and all data, documents, proceedings, records and notes of
activity relating in any way to the Project. Access to these records shall be allowed upon
request at any time during normal business hours and as often as the 911 Board or its
representative may deem necessary.

d. Grantee acknowledges and agrees that it will be subject to the audit and reporting
requirements prescribed by N.C. Gen. Stat. § 143C-6-23 et seq. and Non-State Entities
Receiving State Funds or N.C. Gen. Stat. §159-34, The Local Government Budget and
Fiscal Control Act - Annual Independent Audit; Rules and Regulations as applicable. Such
audit and reporting requirements may vary depending upon the amount and source of
funding received by Grantee, and such are subject to change from time to time. Grantee
shall constantly monitor all performance under Grant-supported activities, including
activities performed by Subgrantees, to ensure that time schedules are being met, projected
work units by time periods are being accomplished, and other performance goals are being
achieved. Such obligations to comply with the Board’s or other agency’s monitoring
activities shall survive grant closeout and the termination of this Agreement,
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13.

14.

15.

Publications.

a. Any published or distributed reports, data, or other information shall contain a
disclaimer statement to the following effect: Any opinions, findings, conclusions, or
recommendations expressed in this publication are those of the author(s) and do not
necessarily reflect the view and policies of the 911 Board.

b. 911 Board may publish or arrange for the publication of information resulting from
work carried out under this Agreement, and copyright any books, publications, films, or
other copyrightable materials developed in the course of or resulting from work under this
Agreement.

c. Upon publication of any materials resulting from the work of the Project, Grantee
shall furnish a minimum of two copies of reprints to the 911 Board.

Termination: Availability of Funds.

a. If Grantee fails for any reason to fulfill in a timely and proper manner its obligations
under this Agreement, the 911 Board shall thereupon have the right to terminate this
Agreement by giving written notice to Grantee of such termination and by specifying the
effective date of termination. For the avoidance of doubt, Grantee’s failure to appropriate
funds necessary to complete the project shall be reason for termination. In such event, the
911 Board shall have no responsibility to make additional payments under this Agreement
after the End Date. No further expenditures shall be made under this Agreement except
for such work as shall have already been performed prior to the End Date and Grantee shall
return all unearned funds upon the demand of the 911 Board,

b. The Grantee agrees it will repay Grant Funds if it fails to comply with any terms of
this Agreement. The Grantee shall not be relieved of liability to the 911 Board for damages
sustained by the 911 Board by virtue of any breach of this agreement, and the 911 Board
may withhold payment to the Grantee for the purpose of set off until such time as the exact
amount of damages due the 911 Board from such breach can be determined.

c. The Parties may terminate this Agreement by mutual consent upon sixty (60) days’
notice. Notice may be given by either party to the other at the addresses and to the attention
of the Party’s representative specified in Section 28 below.

d. Termination of the contract by the Grantee shall not prohibit the 911 Board from
seeking remedies for additional costs consequential to the termination incurred by the 911
Board. The Grantee shall repay to the 911 Board any Grant Funds received in excess of
the distributions under this Agreement.

el Grantee recognizes that Grant Funds are State Funds, and the expenditure of State
Funds deposited in the State treasury, including the 911 Fund, is subject to acts of
appropriation by the General Assembly and actions of the Budget Director.

Liabilities and Loss. The 911 Board assumes no liability, nor shall it have any liability

under this Agreement, with respect to accidents, bodily injury, illness, breach of contract or any
other damages, claims, or losses arising out of any activities undertaken by Grantee or its
contractors under this Agreement, whether with respect to persons or property of Grantee, or third
parties. Grantee agrees to obtain insurance to protect it and others as it may deem desirable, or, if
it elects not to obtain such insurance, it represents that it has adequate resources available to it for
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this purpose. Further, Grantee agrees, to the extent permitted by law, to indemnify, defend and
save harmless the 911 Board, and their respective officers, agents and employees against any
liability, including costs and expenses and attorney’s fees, for the violation of any proprietary right
or right of privacy arising out of the publication, translation, reproduction, delivery, performance,
use or disposition of any information published resulting from the work of the Project or based on
any libelous or other unlawful matter contained in such information. Grantee also further agrees,
to the extent permitted by law, to indemnify, defend and save harmless the 911 Board, and their
respective officers, agents and employees from any and all claims and losses accruing or resulting
to any and all subgrantees, laborers and any other person, firm or corporation furnishing or
supplying work, services, materials or supplies in connection with the Project and the performance
of this Agreement, and from any and all claims and losses accruing or resulting to any person,
firm, or corporation who may be injured or damaged by Grantee or its agents in the performance
of the Project.

16.  Bankruptcy of Third Parties. In the event that any Subgrantee (or other entity other than
Grantee) receiving Grant Funds files bankruptcy owing Grantee, the Board or other entities any
money, it shall be the sole responsibility of Grantee to (1) immediately notify the Board and (ii)
pursue all reasonable claims against the debtor in bankruptcy to obtain the maximum payment
allowed by law. To the extent that Grantee fails to pursue the debtor in bankruptcy and obtain the
maximum payment allowed by law, Grantee shall be responsible for all amounts paid to such Third
Party that are not returned to Grantee; and no Grant Funds may be expended to replace such monies
or payments represented by claims against the Third Party.

17.  Remedies. Inthe event of Grantee’s non-compliance with any provision in this Agreement,
Grantee agrees that the Board may take any actions authorized by law or by this Agreement,
including but not limited to those described in 09 NCAC 03M .0401. These remedies include, but
are not limited to, reducing, or suspending Grant Funds or terminating the Grant, including the
withdrawal of all funds described in this Agreement except for funds already expended on
otherwise eligible activities which may not be recaptured or deducted from future grants. The
Board may also require Grantee to reimburse Grantee's Program account for improperly expended
funds by Grantee or any Subgrantee or other Third Party, as set forth in G.S. §143B-1407(c).

a. Upon non-compliance with the applicable provisions of 09 NCAC 03M, the Board
shall take measures under Rule .0801 of that Subchapter to ensure that the requirements
are met, including: communicating the requirements to the non-State entity; requiring a
response from the non-State entity upon a determination of noncompliance; and suspending
payments to the non-State entity until the non-State entity is in compliance.

b. Pursuant to 09 NCAC 03M .0703(11), the Parties may terminate this Agreement
with 60 days’ notice by mutual consent, or as otherwise provided by law. Pursuant to 09
NCAC 03M .0703(13), unexpended Grant Funds shall revert back to the Board upon
termination of the Agreement, unless otherwise provided by applicable laws, rules,
regulations or orders.

c. However, no termination of this Agreement or the Grant (1) removes Grantee’s
liability regarding any Grant Funds improperly expended (including the Board’s
enforcement abilities to recover such funds) or (ii) removes Grantee’s existing and
continued obligations and liabilities with respect to Grant Funds already properly expended
(including the Board’s enforcement abilities).
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18.

Entire Agreement. This Agreement supersedes all prior agreements between the 911 Board

and Grantee; and expresses the entire understanding of the Parties with respect to the transactions
contemplated herein, and shall not be amended, modified, or altered except pursuant to a writing

signed by both Parties.

19.  Grantee Representation and Warranties. Grantee hereby represents and warrants that:
a. Grantee is duly organized and validly existing as a unit of local government under
the laws of the State of North Carolina.
b. This Agreement constitutes a binding obligation of Grantee, enforceable against it

20.

in accordance with its terms. The execution and delivery of this Agreement have been duly
authorized by all necessary action on the part of Grantee and does not violate any applicable
organizational documents of Grantee, or any agreement or undertaking to which it is a party
or by which it is bound.

C. Grantee shall allocate such further and sufficient funds to complete the project in a
manner consistent with this Agreement and the Grant Application.

d. There is no action, suit, proceeding, or investigation at law or in equity or before
any court, public board or body pending, or to Grantee’s knowledge, threatened against or
affecting it, that could or might adversely affect the Project or any of the transactions
contemplated by this Agreement or the validity or enforceability of this Agreement or
Grantee’s ability to discharge its obligations under this Agreement.

e. All consents or approvals necessary from any governmental authority as a condition
to the execution and delivery of this Agreement have been obtained by Grantee. Grantee
shall provide the 911 Board with evidence of the existence of all such contracts at the time
of the execution of this Agreement. Grantee agrees that the funding contingencies
identified in the Grant Application are waived and that all such parties agree that grant
funding is sufficient for the purposes and scope of the Grant.

f. The Grantee will notify the 911 Board Executive Director of any significant
problems relating to the administrative or financial aspects of the award, such as
misappropriation of funds; use of 911 Funds for non-eligible expenses; or placement or
retaining 911 funds in any account other than the Emergency System Telephone Fund.

g. Grantee certifies that it has complied with G.S. §§14-234 and 133-32 and shall
continue to require compliance for itself and any vendors, contractors or other third parties
during the term of this Agreement. Any violations of G.S. § 14-234(f) shall be reported to
the Board’s Executive Director within ten (10) days of Grantee learning of such violation.

Performance Measures. Grantee shall ensure that its contracts with third parties include

performance measures that provide remedies ensuring protection of the Grant Funds, any matching
funds or funds from other sources, and that secure completion of this Agreement consistent with
the time and budget for the Project. Specific measures are within the discretion of Grantee, and
Grantee shall consider including measures including one or more of the following:

a. Requiring terminated vendors to provide costs of cover for replacement goods or
services.

b. Termination of vendor contracts for cause and vendor’s forfeiture of rights to
payment.
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c. Grantee’s ownership, or free use, of all planning materials, estimates, drafts, plans,
drawings and similar items or information produced by Grantee’s vendors in the event of
termination for any reason.

d. Grantee’s requirement that its vendors provide contract security for their
performance, including but not limited to, bonds, letters of credit, escrows of funds or other
assets, or like security.

e. Terms and conditions of agreements allocating damages and setting forth
limitations of liability as may be necessary or proper to ensure that any breaches or failures
to perform by Grantee’s vendors, as a minimum measure,

f. Acceptance testing and warranties for any and all equipment, goods and services
provided by Grantee’s vendors of sufficient duration and measurement to ensure
performance consistent with 911 center operations.

21.  Subcontracting. Grantee shall not subcontract any of the work contemplated under this
contract without obtaining prior written approval from the 911 Board. Any approved subcontract
shall be subject to all conditions of this Agreement. Only the subgrantees specified in the
Application are to be considered approved upon award of the contract. Grantee shall be
responsible for the performance of any subgrantee; and shall require all subgrantees to comply
with the provisions of the grant award, including this Agreement. Grantee shall be responsible for
the performance of any subgrantee.

a. Grantee shall ensure that any subgrantee provides all information necessary or
proper to ensure compliance with this Agreement and the timely completion of the Project.

b. The Grantee shall provide all necessary personnel, equipment, and facilities
required to implement the work as stated in the Grantee’s Grant Application and
subsequently approved project schedules, budgets and project scope identified herein, in
accordance with the stated objectives, goals, results, standards, and deliverables.

22.  Excusable Delay (Force Majeure). Neither party shall be liable for any failure or delay in
performing any of its obligations under this Agreement that is due to causes beyond its reasonable
control, such as, but not limited to, acts of God, earthquakes and other natural catastrophes,
governmental acts, shortages of supplies, riots, war, fire, epidemics, delays in common carriers,
labor strikes or other difficulties or circumstances beyond its reasonable control. Grantee shall
notify the 911 Board promptly of any factor, occurrence or event that comes to its attention that
may affect or delay Grantee’s ability to perform any of its other obligations hereunder. The
obligations and rights of the excused party shall be extended on a day-to-day basis for the time
period equal to the period of the excusable delay. The parties agree that Grantee failing to place
an order for the portable radios by F ebruary 5, 2025, does not constitute excusable delay.

23.  Dispute Resolution. The Parties agree that it is in their mutual interest to resolve disputes
informally. A claim by Grantee shall be submitted in writing to the 911 Board for decision. A
claim by the 911 Board shall be submitted in writing to Grantee for decision. The Parties shall
negotiate in good faith and use all reasonable efforts to resolve such dispute(s). During the time
the Parties are attempting to resolve any dispute, each shall proceed diligently to perform their
respective duties and responsibilities under this Agreement. If a dispute cannot be resolved
between the Parties within thirty (30) days after delivery of notice, either Party may elect to
exercise any other remedies available under this Agreement, or at law; or invite the other party to
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submit the matter to mediation. If both Parties agree to submit the matter to mediation, the
following actions shall be taken:

24.

a. Each Party shall recommend a mediator certified by the N.C. Courts after first
determining that the recommended mediator, and said mediator’s firm, if any, have no
conflict or prior knowledge of the matter to be resolved, and no prior work for or against
either Party,

b. The recommended mediators must have knowledge of the general subject matter of
the FCC 911 laws, regulations and 911 practices,

c. The recommended mediators must be able to execute and deliver a satisfactory
confidentiality and non-disclosure agreement if information exempt from disclosure under
N.C. Gen. Stat. §132-1, et seq. is relevant or material to the matter to be resolved,

d. Recommended mediators and their respective contact and qualification information
shall be exchanged within five (5) days to each party as provided in Section 28 below
following the agreement to mediate,

e. Unless the Parties mutually agree to select a particular mediator, the selection of a
mediator shall be determined by the Mediator’s earliest available date to initiate mediation.
Any agreement to mediate shall require the Parties to appear and mediate the matter in
good faith in accordance with the schedule and calendar established by the Mediator, and

f. Provided, however, that this term shall not constitute an agreement by either Party
to mediate or arbitrate any dispute; and that any agreement to mediate may be revoked or
terminated without penalty therefor if so advised by the N.C. Attorney General.

Special Provisions and Conditions.

a. The 911 Board may request from Grantee certain information that will assist 911
Board with evaluation of the short and long-range impact of its programs. Grantee
recognizes that such requests may occur after termination of this Agreement and agrees, to
the extent possible, to provide such information as requested.

b. If the 911 Board finds that Grantee has used Grant Funds for an unauthorized
purpose, or in a manner not agreed and approved as provided in this Agreement, the Board
shall report such findings to the Attorney General, The Office of State Budget and
Management, the Office of the State Auditor, the Local Government Commission, and the
Office of the State Controller, as may be required by applicable law and regulations. Funds
shall not be disbursed to Grantee if the Grantee fails to comply with any of the requirements
of this Agreement, including reporting requirements.

c. Nondiscrimination. Grantee agrees not to discriminate by reason of age, race,
religion, color, sex, national origin, or handicap related to the activities of this Agreement.

d. Conflict of Interest. Grantee certifies that to the best of its knowledge no employee
or officer of Grantee has any pecuniary interest in the business of the 911 Board or of the
Project, and that no person associated with Grantee has any interest that would conflict in
any manner with the performance of the Agreement.

e. Order of Precedence. To the extent of any conflict between this Agreement,
including the Exhibits comprising Grantee’s Grant Application and supporting documents
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and Reporting Schedule, such conflicts shall be resolved by first referring to this
Agreement, followed serially by the Reporting Schedule, Grant Application, and lastly by
other subordinate documents in reverse order to their adoption.

f. Compliance with Laws. Grantee shall at all times observe and comply with all
laws, ordinances, and regulation of the state, federal and local governments which may in
any manner affect the performance of the Agreement.

g Non-Assignability. Grantee shall not assign any interest in the Agreement and shall
not transfer any interest in the same without prior written consent of the 911 Board;
provided, however, that claims for money due to Grantee from the 911 Board under this
Agreement may be assigned to any commercial bank or other financial institution without
such approval.

h. Personnel. Grantee represents that is has, or will secure at its own expense, all
personnel required to carry out and perform the scope of services required under this
Agreement. Such personnel shall be fully qualified and shall be authorized under state and
local law to perform such services.

i Future Cooperation. The Board and Grantee agree to cooperate fully with one
another, to execute any and all supplementary documents and/or agreements that may be
necessary or helpful to give full force and effect to the terms of this Agreement and to the
Parties’ intentions in entering this Agreement.

J- Illegal Aliens. No costs incurred as a result of work performed by illegal aliens
shall be eligible for reimbursement by Grant Funds. As such, in submitting a
reimbursement request to the Board for payment, Grantee shall be required to certify to the
Board that the expenses for which reimbursement is sought were not incurred as a result of
work performed by illegal aliens. Contracts awarded by the Grantee that are funded by this
Grant shall require Grantee’s Vendor(s) and each of its subcontractors comply with the E-
Verify requirements of G.S. Chapter 64, Article 2.

25.  Intellectual Property Rights. All documents, data, databases, maps, compilations and other
works produced by Grantee or any subgrantee under this Agreement shall be considered either
Works for Hire under applicable copyright law, or as public records, and neither Grantee nor any
subgrantee shall have any property rights of ownership in such works.

26.  Confidential Information. The Parties acknowledge and agree that each is subject to the
N.C. Public Records Act, which is set forth in N.C. Gen. Stat. §132-1, et seq. The Parties further
acknowledge and agree that other standards of confidentiality may apply to information made or
received during the performance of this Agreement. Such information may include proprietary
information of a third party. Prior to accepting any proprietary information, the receiving Party
shall ensure that an appropriate and acceptable non-disclosure agreement (N DA) is prepared. Any
NDA shall ensure:

a. That the Proprietary Information is protected as permitted by applicable law,

b. That the Proprietary Information is available and accessible to all persons as may
be necessary to complete the purposes of this Agreement, and

c. That the Proprietary Information is clearly marked as such.
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27.  Proprietary Information: Proprietary information shall be subject to the N.C. Public
Records Act, which is set forth in N.C. Gen. Stat. 132-1, et seq. Grantee shall ensure that any third
party is encouraged to review the applicable Statutes prior to submitting any information or
documentation believed to be proprietary.

a. 911 Board may maintain the confidentiality of certain types of information
described in N.C. Gen. Stat. §143B-1412 and §132-1, et seq. Such information may
include trade secrets defined by N.C. Gen. Stat. §66-152 and other information exempted
from the Public Records Act pursuant to N.C. Gen. Stat. §132-1.2.

b. Grantee may permit third parties to designate appropriate portions of reports, data,
and other deliverables as confidential, consistent with and to the extent permitted under the
statutes set forth above, by marking the top and bottom of pages containing confidential
information with a legend in boldface type “CONFIDENTIAL.” By so marking any page,
any disclosing party warrants that it has formed a good faith opinion, having received such
necessary or proper review by counsel and other knowledgeable advisors that the portions
marked confidential meet the requirements of the Statutes set forth above.

c. The 911 Board may serve as custodian of confidential information and not as an
arbiter of claims against any party’s assertion of confidentiality. If an action is brought
pursuant to N.C. Gen. Stat. §132-9 to compel disclosure information marked confidential,
the disclosing party agrees that it will intervene in the action through its counsel and
participate in defending the 911 Board, including any public official(s) or public
employee(s). The 911 Board agrees to promptly notify Grantee in writing of any action
seeking to compel the disclosure of a third party’s confidential information. The 911 Board
shall have the right, at its option and expense, to participate in the defense of the action
through its counsel. The 911 Board shall have no liability to Grantee or any third party
with respect to the disclosure of confidential information ordered by a court of competent
Jurisdiction pursuant to N.C. Gen. Stat. §132-9 or other applicable law; nor by disclosure

of unmarked information or information that is publicly known.

28.  Notice. Allnotices required or permitted to be delivered hereunder and all communications
in respect hereof shall be in writing and shall be deemed given when personally delivered by one
or more of the following: by email, which the parties agree is the preferred method for delivery,
or when deposited in the United States mails, first class, postage prepaid and properly addressed,
as follows:

If to the 911 Board: Attn: L. V. Pokey Harris, Executive Director
N.C. 911 Board
P.O. Box 17209
Raleigh, NC 27609

Ph: 919-754-6621
E-Mail: pokey.harris@nc.gov

If to Grantee: The PSAP Contact listed on the Grant Application, which is
attached as Exhibit C. If the Contact changes, the Grantee must

Page 16 of 21



notify the Board of the updated information by contacting the
PSAP’s assigned Regional Coordinator

or addressed to such other address or to the attention of such other individual as the 911 Board or
Grantee shall have specified in a notice delivered pursuant to this Subsection.

29.  Construction. This Agreement shall be construed and governed by the laws of the State of
North Carolina. The place of this Agreement, its situs and forum, shall be Wake County, North
Carolina, where all matters, whether sounding in contract or in tort, relating to its validity,
construction, interpretation, and enforcement shall be determined. The Parties agree and submit,
solely for matters relating to this contractual Agreement, to the jurisdiction of the courts of the
State of North Carolina and stipulate that Wake County shall be the proper venue for all matters.

30. This Agreement will expire and Grant Funds will be deoblicated if the Agreement is
not signed and returned to the 911 Board for countersignature no later than the date

specified in the grant electronic mail correspondence in which it was sent to Grantee.,
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Exhibit A
Reporting Schedule

Grantee shall report the following to the Board, by providing information to the Executive
Director:

1.

Grantee’s contracts shall include performance measures and acceptance testing criteria to
ensure that the equipment and services meet the operational and technical requirements of
the 911 center. Grantee shall provide copies of contracts, purchase orders and invoices for
any equipment or services for which Grant Funds will be expended, including direct
disbursements to subgrantees, if any. Such items shall be reported to the Executive Director
in a timely manner to ensure prompt payment for any authorized invoices.

Progress Reports or assessments that demonstrate the success, or lack thereof, of the Project.
The progress reports shall include activities and actions within the Scope of Project (Section
2), Project Schedule (Section 6), any changes in the governance proposed in the Grant
Application (Section 3), achievement or progress regarding PSAP priorities identified in the
Grant Application and the following information: a comparison of actual accomplishments
to the goals and objectives described in the Grant Application as such are established for the
period and any significant findings; reasons why established goals were not met, if
applicable; and other pertinent information including, where appropriate, analysis and
explanation of cost overruns or projected changes in time or funding needed for completion
of project objectives.

A general project timeline of milestones is listed or incorporated herein.
Interim Reports

a. The Grantee shall submit one copy of the interim report via email in PDF format to
the Executive Director and the PSAP’s assigned Regional Coordinator on or before
1 February 2025, using the attached template in Exhibit B.

Final Project Report

a. The Grantee shall submit one copy of the final project report via email in PDF format
to the Executive Director and the PSAP’s assigned Regional Coordinator within 45
days after the end of the project period using the attached template in Exhibit B.

b. The final project report shall document and summarize the results of the work. It
shall include detailing the activities, expenditures of the funds, and the ways in which
the needs identified in the Grant Application were met. The final report shall be
submitted within 45 days after the end of the project period, and shall be accompanied
by supporting documentation for all expenditures of the Grant Funds.

¢. The Grantee shall submit at the same time of the final report the final invoices to be
reimbursed. The Grantee agrees that final invoices shall not be reimbursed by the
Board until the final report is received and approved as meeting the requirements of
Rule 09 NCAC 06C .0405(c).
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Exhibit B
Interim and Final Grant Report Templates

e Use the Template language for both reports.

* Both reports must be submitted on the local government’s letterhead with the date of
submission.

¢ Both reports must be signed by each of the following: 1) the PSAP manager; 2) the
locality’s Finance Manager; and 3) the County or City Manager.

1. The Interim Report shall be submitted no later than February 1, 2025.

The {specific number and type of} radios were ordered on {date}. The total cost was {amount}.
The contract included the purchase of {number} of radios, to include two chargers for each radio,
programming, ARS encryption, and code plug, as well training for all PSAP staff members and
maintenance for each portable radio for twelve months.

The portable radios contain the VIPER Statewide required template, as defined in the State
Interoperability Executive Committee’s SOG.

Once activated on the VIPER system, we will submit a completed copy of the subscriber unit
activation request form as a pdf to the PSAP’s assigned Regional Coordinator. If the PSAP has
already submitted the information, use this alternative language: The PSAP submitted to its
Regional Coordinator a pdf of the completed copy of the VIPER subscriber unit activation request
form on {date}.

Only applicable if the PSAP has not yet placed its radio order: The PSAP understands that failing
to place its order for radios by February 5, 2025 means that it is not entitled to an extension
pursuant to Section 5 of this Grant Agreement. Therefore, the PSAP understands that if it has not
met the full extent of its obligations under this Grant Agreement, it will not be reimbursed by the
Board and will have to pay for any purchases made in an attempt to fulfil its obligations under
Grant Agreement with general funds.

2. The Final Report shall be submitted within 45 days of completing the project.

The {specific number and type of} radios were ordered on {date}. The total cost was {amount}.
The contract included the purchase of {number} of radios, to include two chargers for each radio,
programming, ARS encryption, and code plug, as well training for all PSAP staff members and
maintenance for each portable radio for twelve months.

The radios and chargers were delivered {date}. Upon delivery, the programming, ARS
Encryption, and code plug were installed.
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911 Board 2023 Portable Radio PSAP Grant Application

PSAP Name: Edgecombe Central Communications
PSAP Contact Name: Michael Catagnus

PSAP Contact Email: mcatagnus@edgecombeco.com
PSAP Contact Phone Number: (252) 641-7999

PSAP Address: 3005 Anaconda Rd., Tarboro, NC 27886
Date: 8/31/2023

Number of Board-approved seats: 5

Please double click in the cell to open the table. Once complete, close out the table to transfer
data. ***The number of radios requested cannot exceed the number of Board-approved seats in

the Primary PSAP.
Number of |Per Radio [Total funds
Types of Radio Requested Radios Cost requested
Motorola APX6000 700/800mhz 0 $5,846.15 $0.00
Motorola APX8000 700/800mhz/VHF/UHF Multiband 5 $8,330.89| $41,654.45
Tait TP9400 700/800mhz/VHF/UHF Multiband 0 $3,154.50 $0.00
Tait TP9600 700/800mhz/VHF/UHF Multiband 0 $3,627.75 $0.00
EF Johnson-Kenwood VP5000 700/800mhz 0 $2,756.66 $0.00
EF Johnson-Kenwood VP6000 700/800mhz 0 $3,603.71 $0.00
EF Johnson-Kenwood VP8000 700/800mhz/ VHF/UHF
Multiband 0 $5,498.91 $0.00

By submitting this application, the above-named PSAP acknowledges and agrees to the

following:

This grant opportunity is available only to Primary PSAPs.

The PSAP will make direct purchase of the desired radios from the PSAP’s vendor of choice.

The PSAP’s locality will be reimbursed for the purchase.

The Primary PSAP will be required to enter into a grant agreement with the Board upon
approval of the application. The grant agreement will give the PSAP approximately 14 months to
purchase the radios and complete programming and staff training.

This grant opportunity will provide the following per approved seat:

Portable Radio PSAP 2023 Grant Application « Page 1 of 2




* 1 portable radio (including two batteries)

» 2 chargers; one for the primary PSAP and backup PSAP

» Programming per radio cost, ARS Encryption, and Code Plug
 Training for PSAP staff on use of the new portable radios

e Maintenance for the first 12 months

The number of awarded radios will not exceed the number of Board-approved seats.

Each portable radio must be kept on the dispatch floor at a console in order to be available for
use by telecommunicators. The portable radios will not be kept elsewhere within the PSAP,
including supervisor offices.

The radios may only leave the Primary PSAP when taken directly from the Primary PSAP to a
Board-approved Backup PSAP.

The radios will be maintained exclusively for the Primary’s PSAP use. The PSAP will not share,
gift, loan, or otherwise allow the use of any of the grant-awarded portable radios by other
PSAPs, agencies, or departments, including those that the PSAP dispatches for or that are
otherwise affiliated with the PSAP.

The PSAP understands that the radios may be checked during PSAP assessments or Board
staff visits to ensure that all Board-awarded portable radios are on premises.

All portable radios purchased through this program must contain the VIPER Statewide required
template as defined in the State Interoperability Executive Committee’s SOG, in addition to
whatever local talk groups the PSAP deems appropriate to its jurisdiction.

Once activated on the VIPER system, each PSAP must submit a completed copy of the
subscriber unit activation request form as sent to the VIPER Network Operations Center. The
completed request form will become an addendum to the executed Grant Agreement. The
submission of the pdf will be required prior to any reimbursement by the Board.

The PSAP must pay for anything related to the radios that exceed the amount approved by the
Board.

Atfter the first year, the PSAP will pay for all maintenance for the radios out of its general fund.
The PSAP understands that the maintenance will not be ETSF eligible.

The PSAP agrees that it will keep the radios for at least 36 months. It will not resell them or give
them away to any other entity. If the PSAP does not retain the radios on the PSAP premises for
at least 36 months, it will reimburse the Board pursuant to Rule 09 NCAC 06C .0405.

The applicant PSAP must email this completed application form by 5 p.m. on Friday,
September 29, 2023, to 911comments@its.nc.gov

Board Internal Use Only:
X Regional Coordinator reviewed for accuracy.

X Financial Review Specialist reviewed for accuracy.

X Executive Director reviewed for accuracy and forward to legal counsel for preparation of Grant Agreement.

Portable Radio PSAP 2023 Grant Application ¢ Page 2 of 2
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ATTACHMENT #11
|
Memorandum
To: Board of Commissioners ﬁ/ : a\
From: Eric Evans, County Manager \
Date: 3/1/24 HGMMEMW

Re: Resolution Designating Map Review Officer

NC General Statutes requires the Board to designate by resolution staff who
will serve as our mapping and land records Review Officer as well as
Alternate Review Officers. Presented for your consideration is the attached
Resolution to designate G. Ray Wilson, our GIS Coordinator, as our Review
Officer, and Tarasa Lewis, Kaitlin Keel, Katina Braswell, P. Bryan Mcintyre,
and Casie Price as Alternate Review Officers.

I recommend that you approve the resolution as presented.



RESOLUTION DESIGNATING A MAP REVIEW OFFICER PURSUANT TO G.S. 47-30.2
March 4, 2024

WHEREAS, Section 30.2 entitled “Review Officer” or Chapter 47 entitled “Probate and Registration” of the
General Statutes of North Carolina adopted by the General Assembly of North Carolina requires the Board of
Commissioners of each County, by Resolution, to designate by name one or more persons experienced in mapping
or land records management as a Review Officer to review each map and plat required to be submitted for review
before the map or plat is presented to the Register of Deeds for recording; and

WHEREAS, such section also provides that each person designated a Review Officer shall, if reasonably
feasible, be certified as a Property Mapper pursuant to G.5.§47-54.4 of the General Statues of North Carolina; and

WHEREAS, G. Ray Wilson, an employee in the office of the Edgecombe County Tax Administration and
meets the requirements for designation as a Review Officer;

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Edgecombe County
pursuant to G.5.§47-30.2 of the General Statutes of North Caralina that G Ray Wilson be and he is hereby
designated as a Review Officer to review each map and plat required to be submitted for review before the map or
plat is presented to the Register of Deeds for recording; and Tarasa M. Lewis, Kaitlin L. Keel, Katina Braswell , P
Bryan Mcintyre, Casie Price, Morgan Deans and Dervin Spell are each designated as Alternate Review Officers to
act as Review Officer in the absence or unavailability of the said G Ray Wilson; and

BE IT FURTHER RESOLVED that this Resolution designating G Ray Wilson as a Review Officer and
designating Tarasa M. Lewis, Kaitlin L. Keel, Katina Braswell, P Bryan Mcintyre, Morgan Deans and Dervin Spell
Alternate Review Officers to act in the absence or unavailability of said G Ray Wilson be recorded in the
Edgecombe County Public Registry and indexed on the Grantor Index in the name of title Review Officer.

ADOPTED this the 5th day of February, 2024,

Leonard Wiggins, Chairman
Edgecombe County Board of Commissioners

ATTEST:

Frangie Mungo, Clerk to the Board {Corporate Seal)



- ATTACHMENT #12

TAX ADMINISTRATION
EdgecombeCounty OFFICE OF THE ASSESSOR

NORTH CAROLINA

To: Board of County Commissioners

From: Tarasa M Lewis

Date: March 4, 2024

Re: Petition of Compromise - NCGS 105-312 (k)

OVERVIEW

While performing damage assessments for the July 19, 2023 tornadic eventin the
northemn part of the County, staff found a damaged agricultural warehouse as well as an
adjacent shelter that was not listed in the tax records. Based on aerial photos and the
relevant discovery statutes, a discovery letter was mailed to the taxpayer on August 18,
2023, retroactively listing the buildings for tax years 2018-2023 and including notice of
rights to appeal within 30 days. After thirty days the bill was calculated and mailed to the
taxpayer in the amountof $88,061.45. On January 4, 2024 | had a conversation with the
taxpayer regarding the discovered value and how he felt it didn’t reflect the true structure
as of the assessment years because the buildings were constructed in phases over
several years. The taxpayer was advised to provide me with evidence of when and how
the buildings were constructed along with a written petition to the Board of
Commissioners in accordance with NCGS 105-312(k) for any consideration of change as
that must be done by the Board of Commissioners at this stage.

Appellant 2023 Discovered Value ProEeLt% Description

Joel Jackson Boseman $8,307,684 6509 Old Battleboro Rd
Appellant’s basis for appeal was his opinion of value. Taxpayer feels the discovered
value is not true and accurate for the years of the discovery, 2023-2018, due to the
discovered structures not being in the same condition on January 1 of the yearsin
question. Taxpayer was able to provide the Assessor with written documentation
including invoices, diagrams and photos for the various construction throughout the
discovered years. Appraisal staff visited the property as well as reviewed documentation
provided. Based off of my findings, | am now able to determine a true accurate value and

recommend an adjustment to the 2023 discovery tax bill for your consideration of
adjustment in accordance with NCGS 105-312 (k).

Recommendation: Adjust combined tax value to $2,719,604

h
P O Box 10 - Tarboro, North Carolina - 27886
Phone: 252-641-7855 Fax: 252-641-7864
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AUD=214. pIISLCLUVERICU properiy; appraisai; peuairy,

(a) Repealed by Session Laws 1991, c. 34, s. 4.

(b) Duty to Discover and Assess Unlisted Property. — It shall be the duty of the assessor to see that all property ne
roperly listed during the regular listing period be listed, assessed and taxed as provided in this Subchapter. The assess
hall file reports of such discoveries with the board of commissioners in such manner as the board may require.

(c) Carrying Forward Real Property. — At the close of the regular listing period each year, the assessor shall compare th
1X lists submitted during the listing period just ended with the lists for the preceding year, and he shall carry forward to th
sts of the current year all real property that was listed in the preceding year but that was not listed for the current yea
Vhen carried forward, the real property shall be listed in the name of the taxpayer who listed it in the preceding year unles:
nder the provisions of G.S. 105-302, it must be listed in the name of another taxpayer. Real property carried forward in th:
1anner shall be deemed to be discovered property, and the procedures prescribed in subsection (d), below, shall be followe
nless the property discovered is listed in the name of the taxpayer who listed it for the preceding year and the property
ot subject to appraisal under either G.S. 105-286 or G.S. 105-287 in which case no notice of the listing and valuation nee
e sent to the taxpayer.

(d) Procedure for Listing, Appraising, and Assessing Discovered Property. — Subject to the provisions of subsection (c
bove, and the presumptions established by subsection (f), below, discovered property shall be listed by the assessor in th
ame of the person required by G.S. 105-302 or G.S. 105-306. The discovery shall be deemed to be made on the date th:
1e abstract is made or corrected pursuant to subsection (e) of this section. The assessor shall also make a tentative apprais:
f the discovered property in accordance with the best information available to him.

When a discovery is made, the assessor shall mail a notice to the person in whose name the discovered property has bee
sted. The notice shall contain the following information:

(1) The name and address of the person in whose name the property is listed;

(2) A brief description of the property;

(3) A tentative appraisal of the property;

(4) A statement to the effect that the listing and appraisal will become final unless written exception thereto -
filed with the assessor within 30 days from date of the notice.

Upon receipt of a timely exception to the notice of discovery, the assessor shall arrange a conference with the taxpayer t
fford him the opportunity to present any evidence or argument he may have regarding the discovery. Within 15 days aft
1e conference, the assessor shall give written notice to the taxpayer of his final decision. Written notice shall not t
squired, however, if the taxpayer signs an agreement accepting the listing and appraisal. In cases in which agreement is n(
sached, the taxpayer shall have 15 days from the date of the notice to request review of the decision of the assessor by th
oard of equalization and review or, if that board is not in session, by the board of commissioners. Unless the request fc
2view by the county board is given at the conference, it shall be made in writing to the assessor. Upon receipt of a timel
squest for review, the provisions of G.S. 105-322 or G.S. 105-325, as appropriate, shall be followed.

(e) Record of Discovered Property. — When property is discovered, the taxpayer's original abstract (if one was submittec
12y be corrected or a new abstract may be prepared to reflect the discovery. If a new abstract is prepared, it may be file
7ith the abstracts that were submitted during the regular listing period, or it may be filed separately with abstrac
esignated "Late Listings." Regardless of how filed, the listing shall have the same force and effect as if it had bee
ubmitted during the regular listing period.

(f) Presumptions. — When property is discovered and listed to a taxpayer in any year, it shall be presumed that it shoul
ave been listed by the same taxpayer for the preceding five years unless the taxpayer shall produce satisfactory evidenc
1at the property was not in existence, that it was actually listed for taxation, or that it was not his duty to list the propert
uring those years or some of them under the provisions of G.S. 105-302 and G.S. 105-306. If it is shown that the propert
hould have been listed by some other taxpayer during some or all of the preceding years, the property shall be listed in th
ame of the appropriate taxpayer for the proper years, but the discovery shall still be deemed to have been made as of th
ate that the assessor first listed it.

(g) Taxation of Discovered Property. — When property is discovered, it shall be taxed for the year in which discovere
nd for any of the preceding five years during which it escaped taxation in accordance with the assessed value it should hav
een assigned in each of the years for which it is to be taxed and the rate of tax imposed in each such year. The penaltie
rescribed by subsection (h) of this section shall be computed and imposed regardless of the name in which the discovere
roperty is listed. If the discovery is based upon an understatement of value, quantity, or other measurement rather than a
mission from the tax list, the tax shall be computed on the additional valuation fixed upon the property, and the penaltie
rescribed by subsection (h) of this section shall be computed on the basis of the additional tax.

(h) Computation of Penalties. — Having computed each year's taxes separately as provided in subsection (g), above, thet
hall be added a penalty of ten percent (10%) of the amount of the tax for the earliest year in which the property was nc
sted, plus an additional ten percent (10%) of the same amount for each subsequent listing period that elapsed before th
roperty was discovered. This penalty shall be computed separately for each year in which a failure to list occurred; and th



1X receipt.

(h1) Repealed by Session Laws 1991, c. 624, s. 8.

(1) Collection. — For purposes of tax collection and foreclosure, the total figure obtained and recorded as provided i
ubsection (h) of this section shall be deemed to be a tax for the fiscal year beginning on July 1 of the calendar year in whic
1e property was discovered. The schedule of discounts for prepayment and interest for late payment applicable to taxes fc
1e fiscal year referred to in the preceding sentence shall apply when the total figure on the single tax receipt is paic
lotwithstanding the time limitations contained in G.S. 105-381, any property owner who is required to pay taxes o
iscovered property as herein provided shall be entitled to a refund of any taxes erroneously paid on the same property t
ther taxing jurisdictions in North Carolina. Claim for refund shall be filed in the county where such tax was erroneousl
aid as provided by G.S. 105-381.

(j) Tax Receipts Charged to Collector. — Tax receipts prepared as required by subsections (h) and (i) of this section ft
1e taxes and penalties imposed upon discovered property shall be delivered to the tax collector, and he shall be charge
7ith their collection. Such receipts shall have the same force and effect as if they had been delivered to the collector at th
me of the delivery of the regular tax receipts for the current year, and the taxes charged in the receipts shall be a lien upo
1¢ property in accordance with the provisions of G.S. 105-355.

(k) Power to Compromise. — After a tax receipt computed and prepared as required by subsections (g) and (h) of th:
ection has been delivered and charged to the tax collector as prescribed in subsection (), above, the board of count
ommissioners, upon the petition of the taxpayer, may compromise, settle, or adjust the county's claim for taxes arisin
1erefrom. The board of commissioners may, by resolution, delegate the authority granted by this subsection to the board ¢
qualization and review, including any board created by resolution pursuant to G.S. 105-322(a) and any special boar
stablished by local act.

(I) Municipal Corporations. — The provisions of this section shall apply to all cities, towns, and other municip:
orporations having the power to tax property. Such governmental units shall designate an appropriate municipal officer t
xercise the powers and duties assigned by this section to the assessor, and the powers and duties assigned to the board ¢
ounty commissioners shall be exercised by the governing body of the unit. When the assessor discovers property having
1xable situs in a municipal corporation, he shall send a copy of the notice of discovery required by subsection (d) to th
overning body of the municipality together with such other information as may be necessary to enable the municipality t
roceed. The governing board of a municipality may, by resolution, delegate the power to compromise, settle, or adjust ta
laims granted by this subsection and by subsection (k) of this section to the county board of equalization and reviev
1cluding any board created by resolution pursuant to G.S. 105-322(a) and any special board established by local act. (193¢
- 310, s. 1109; 1971, c. 806, s. 1; 1973, c. 476, s. 193; c. 787; 1977, c. 864; 1981, c. 623, ss. 1, 2; 1987, ¢c. 45, ¢
;€. 743,ss. 1, 2; 1989, c. 522; 1991, c. 34, s. 4; c. 624, s. 8; 1991 (Reg. Sess., 1992), c. 961, s. 12; 1999-297, «

)



ATTACHMENT #13

W) TAX ADMINISTRATION
Edgecombe County OFFICE OF THE ASSESSOR

NORTH CAROLINA

March 4, 2024

To: Eric Evans, Edgecombe County Manager

From: Tarasa M Lewis, Edgecombe County Tax Administrator

RE: 2024 Board of Equalization and Review

Pleaserequest the Commissioners to set the date for The Board of Equalization and
Review to convene for its first meeting on Monday, April 1,2024 at 6:00 pmandto
adjourn Monday, May 6, 2024.

So far thereare 0 appointments scheduled, we are estimating approximately 10% of
our informal appeals will request an appointment. The higher number of
appointments may require us to schedule those hearings outside the regular
scheduled commissioners’ meetings.

As a reminder, an email was sent out last week sharing information on a virtual
training session available to members of the Board of Equalization and Review. If
you would like to participate, the training will be offered on March 20, 2024 at
10:30 am. See your email for the meeting link.

I will contact Carol White to administer the Oath on the evening of April 1, 2024.

Advertisements will be published on March 227 and March 30% in the Rocky
Mount Telegram, in accordance with NCGS 105-322 ().

P O Box 10 - Tarboro, North Carolina - 27886
Phone: 252-641-7855 Fax: 252-641-7864




ATTACHMENT #14

Memorandum
To: Board of Commissioners | Q\
From: Eric Evans, County Manager ib m;“h[}mrlty
Date: 2/28/2024 T
Re: Kingsboro Industrial Park Phase Il Sewer Extension

We received nofice from the NC Department of Environmental
Quality of a grant award for the Kingsboro Industrial Park Phase |l
Sewer Extension Project. The award, which are state appropriated
funds, totals $13,774,000. The project will involve construction of
44,000 LF of sewer force main, new sewer lift station, new Flow
Monitoring System, installation of SCADA system along with other
miscellaneous items. This project will help increase the sewer
capacity at the Kingsboro Industrial Park to approximately 5
million gallons per day.

It is recommended that you approve the enclosed Grant Project
Ordinance as presented.

OFFICE OF THE COUNTY MANAGER



- EDGECOMBE COUNTY GRANT FORM

Grant or Project Title: Kingsboro Industrial Park Phase Il Sewer Extension

Grantor (State or Federal agency, private foundation etc.): NCDEQ - State Funding

Grantor Contact Person: Shane Beeson, Viable Utility Projects Unit — shane.beeson@deg.nc.gov

Grantor Phone Number: (919) 707-3614

Total Grant Award: 513,774,000

Grant Start Date: 02-14-2024 Grant End Date:

1. Does the assistance include Federal funds (funds from state may originate from
a Federal agency)? No
if yes, list CFDA number (should be provided in information received from
grantor)

2. Does the grant period extend over more than one fiscal year?
If Yes, list the periods: Yes—FY-24—FY-28

3. Areyou planning to request funds each year?Yes
If yes, please indicate fiscal years FY-24—Fy-28

4. Is this a reimbursement grant? Yes

5. What are the reporting requirements? Monthly, Quarterly, Semi-Annually or At
End of Grant? Semi-Annually

6. Who prepares reports? Michael Matthews — Assistant County Manager

7. Is there a matching requirement for the County? If so, please explain:

No

8. What, if any, long term commitments for the County are involved if we accept
the grant funds, i.e. program continuation after grant funding ceases?
N/A




9. List any laws, acts, or regulations specifying performance requirements of the
County.

NCDEQ

10. How will these funds address program needs within your dept/div?

Sewer Line Extension for Kingsboro Industrial Park

11. Have you previously requested funding for this need either through the budget
or grant funding? If so, when, and how much?
No

Attach the following:

¢ A Copy of the approved Grant agreement

* Agrant project ordinance (example attached)

* Abudget amendment (Finance will assign account numbers)({Attached
form)
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ROY COOPER

Governor

ELIZABETH S. BISER

Secretary

SHADI ESKAF NORTH CAROLINA
Director Environmental Quality

February 14, 2024

Mr. Eric Evans, County Manager
Edgecombe County

201 St. Andrew Street

Tarboro, NC 27886

Subject:  Letter of Intent to Fund
S.L. 2023-134 Appropriations Act Directed Project
Kingsboro Industrial Park Phase II Sewer Extension
DWI Project No.: SRP-W-134-0040

Mr. Evans:

The Division of Water Infrastructure (Division) has received your Request for Funding for the
aforementioned project for up to $ 13,774,000 from the Drinking Water/Wastewater State Reserve as
established in Session Law (S.L.) 2023-134. Projects funded from the State Reserve must meet applicable
State laws and guidance for expenditure of these funds. The following table shows total S.L. 2023-134
appropriations for your local government, awarded projects and their funding amounts identified to date,
and any remaining unobligated appropriations at the time of this letter.

S.L. 2023-134 Appropriations Act Approved Projects

S.L 2023-134 Approved Projects for S.L. 2023-134 Section 12.2.(e) Line # 55 Appropriation

Appropriated Funds Available for Projects $ 13,774,000
Project Name Project Number Maximum Funding Amount

Klngsb.oro Industrial Park Phase II Sewer SRP-W-134-0040 $ 13,774,000

Extension

Total Appropriations requested $ 13,774,000

Total Appropriations remaining $0

The first milestone for this project is the submittal of an Engineering Report by June 3, 2024. The
Engineering Report must be developed using the guidance found on our website
(https://www.deq.nc.gov/about/divisions/water-infrastructure/i-have-funding/engineering-
reportenvironmental-information-document) Some projects may be eligible to submit an abbreviated
engineering report. For questions about these additional requirements, please contact Shane Beeson, Viable
Utility Projects Unit, at 919-707-3614 or at shane.beeson@deq.nc.gov.

"3 North Carolina Department of Environmental Quality | Division of Water Infrastructure
P ) 512 N. Salisbury Street | 1633 Mail Service Center | Ralelgh, North Carolina 27699-1633

LR "'\fl 919.707.9160
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Mr. Eric Evans, County Manager
Edgecombe County

February 14, 2024

Page 2 of 3

Please note that this intent to fund is contingent on meeting all the following milestones:

Milestone Milestone Date
Engineering Report Submittal June 3, 2024
Engineering Report Approval November 1, 2024
Bid-and-Design/Permit Package Submittal May 1, 2025
Bid-and-Design Package Approval September 2, 2025

Advertise Project, Receive Bids, Submit Bid
Information, and Receive Authority to Award
Execute Construction Contract(s) February 6, 2026

*An engineering alternatives analysis (EAA) may be required on certain projects. See:
https://deq.nc.gov/about/divisions/water-resources/water-quality-permitting/npdes-
wastewater/permitting-process

January 2, 2026

Additional information is required to be submitted in the Engineering Report for all distressed systems,
regardless of funding source, to demonstrate how the project moves the local government unit towards
viability. Guidance on these requirements can be found on the Division’s website on the “I Have Funding”
page under the Engineering Report section.

Requirements of Distressed Local Government Units

Local government units designated as “distressed” under §159G-45(b) must complete associated
requirements of the statute by:
1. Conducting an asset assessment and rate study.
2. Participating in a training and educational program.
3. Developing a short-term and long-term action plan considering all the following:
a. Infrastructure repair, maintenance, and management;
b. Continuing education of the governing board and system operating staff: and
¢. Long-term financial management plan.
Projects addressing these statutory requirements are typically eligible uses of direct appropriations.

The Division will consider milestone timeline modification including extensions provided that appropriate
justification for granting extension is provided.

Environmental Review Requirements

The State Environmental Policy Act exempts projects funded by the State Reserve (such as this project)
from state-mandated environmental review. Federal requirements may still apply. [North Carolina General
Statute (NC G.S.) 113A-12.(2).(h)]

Permitting Assistance

We are offering a free, permit assistance service to address any questions you may have about potential
permitting requirements, pitfalls, fees, and timelines. If interested, please complete our online form at
https://deq.nc.gov/permits-rules/permit-assistance-and-guidance/permit-assistance-request-form and a
regional environmental coordinator will contact you. When applying for a permit, attach a copy of this letter
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Mr. Eric Evans, County Manager
Edgecombe County

February 14, 2024

Page 3 of 3

to your permit application. Additional information on DEQ permit scoping services can be found at:
www.deq.nc.gov/regional-office-scoping-meeting-flver-deacs/download

Disbursement of Funds:

These funds will be disbursed to the local government unit after relevant costs are incurred by the local
government and invoices are submitted to the Division. Up to 15% of the funds available for the project
may be disbursed after costs are incurred during the pre-construction stage to cover design and planning
costs. The remainder will be disbursed as invoices for incurred pre-construction and construction costs are
submitted by the local government during construction. Only costs eligible under NC G.S. 159G may be
covered by these funds. Projects must be administered in accordance with all applicable federal law and
guidance, as well as North Carolina statutes.

Electronic Document Submittal:

Recipients should now submit all project documents via the new supporting documentation submittal form
located at https://edocs.deq.nc.gov/Forms/DW-Document-Upload-Form.The use of this form provides more
seamless document tracking, processing, filing, accessibility, and security via our electronic document
repository, Laserfiche. The link and a list of frequently asked questions can also be accessed from the
Division’s I Have Funding page, https://www.deq.nc.gov/about/divisions/water-infrastructure/i-have-

funding.

Upon detailed review of the project during the funding process, it may be determined that portions of your
project are not eligible for funding. If you have any questions concerning this matter or require general
assistance regarding your project’s Division-awarded funding, please contact Shane Beeson, Viable Utility
Projects Unit, at 919-707-3614 or at shane.beeson@deq.nc.gov.

Sincerely,

EDocuSlgned by:
6300A872077B4CS...

Shadi Eskaf, Director
Division of Water Infrastructure

ec: William A. Larsen, PE (wlarsen@thewootencompany.com)
Shane Beeson (DWI, via e-mail)
Christyn Fertenbaugh, P.E. (DWI, via ¢-mail)
Mark Hubbard, P.E. (DWI, via DocuSign)
LF Project File (COM — LOIF)
DWI Agreement ID: 2000073918



GRANT PROJECT ORDINANCE

BE IT ORDAINED by the Governing Board of Edgecombe County, North Carolina, that pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following grant project ordinance is hereby adopted:

Section 1. The project authorized is the Kingsboro industrial Park Phase Il Sewer Extension contained in the
Grant Agreement between the County and the North Carolina Department of Environmental Quality — Division of Water
Infrastructure. '

Section 2. The officers of this unit are hereby directed to proceed with the grant project within the terms of the
grant agreement, the rules and regulations of the North Carolina Department of Environmental Quality — Division of
Water Infrastructure and the budget contained herein.

Section 3. The following amounts are appropriated for this project:

Construction $11,133,000

Engineering Fees $762,000

Contingency $1,879,000
TOTAL $13,774,000

Section 4. The following revenues are anticipated to be available to complete this project:

NCDEQ Division of Water Infrastructure
Drinking Water/Wastewater State Reserve $13,774,000
TOTAL $13,774,000

Section 5. The Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient specific
detailed accounting records to satisfy the requirements of the County, the grantor agency and Federal and State
regulations.

Section 6. The Finance Officer is directed to report, on a quarterly basis, on the financial status of the project
element of Section 3, and the total revenues received or claimed.

Section 7. The Finance Officer is directed to include a detailed analysis of past and future costs and revenues on
this grant project in every budget submission made to this Board.

Section 8. Copies of this grant project ordinance shall be furnished the Clerk to the Governing Board, and to the
Budget Officer and the Finance Officer for direction in carrying out this project.

Adopted this 4'" day of March 2024

LEONARD WIGGINS, CHAIRMAN
EDGECOMBE COUNTY BOARD OF COMMISSIONERS
ATTEST:

FRANGIE MUNGO
CLERK TO THE BOARD



EDGECOMBE COUNTY

BUDGET CONTROL REQUEST
Budget Revision Number
M‘;;? Journal Number

; Date
FROM: Michael Matthews RE: Utilities DEPARTMENT
PURPOSE: Create budget for the Kingsboro Industrial Park Phase Il Sewer Extension
CURRENT INCREASE

G/L ACCOUNT# ACCOUNT NAME BUDGET {(DECREASE) AMENDED BUDGET
REVENUES
43-7138 NC DEQ - State Reserve 0 13,774,000.00 13,774,000
Total Revenues 13774000
EXPENDITURES
43-7138-8100-00 Construction 0 11,133,000.00 11,133,000
43-7138-8200-00 Engineering 0 762,000.00 762,000
43-7138-8900-00 Contingency 0 1,879,000.00 1,879,000
Total Expenditures 13774000
TOTAL 0

=" ———

RECT ¢===MUST BE "CORRECT"

- c
DEPARTMENT HEAD /}///‘/% % / DATE 2-28-2024

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

FINANCE OFFICER
__APPROVED ___ RECOMMENDED
__NOT APPROVED ___NOT RECOMMENDED
COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:

CLERK TO THE BOARD
Revised July 2021




APPOINTMENTS:

A. Trillium Advisory Board.
See attachment.

B. Town of Princeville ETJ.
Mr. Robert Andrews is recommended.

Recommendation:
Appoint Mr. Andrews.

C. ABC Board.
Mr. C. B. Bunting, Mrs. Evelyn Powell and Mr. Charlie Harrell are recommended
for reappointment.

Recommendation:
Reappoint Mr. Bunting, Mrs. Powell and Mr. Harrell.




Be. Trillivm Aﬂxin’f'w,n\s

§ 122C-118.1. Structure of area board.

(@  Anarea board shall have no fewer than 11 and no more than 21 voting members. The
board of county commissioners, or the boards of county commissioners within the area, shall
appoint members consistent with the requirements provided in subsection (b) of this section. The
process for appointing members shall ensure participation from each of the constituent counties
of a multicounty area authority. If the board or boards fail to comply with the requirements of
subsection (b) of this section, the Secretary shall appoint the unrepresented category. The boards
of county commissioners within a multicounty area with a catchment population of at least
1,250,000 shall have the option to appoint members of the area board in a manner or with a
composition other than as required by this section by each county adopting a resolution to that
effect and receiving written approval from the Secretary. A member of the board may be removed
with or without cause by the initial appointing authority. The area board may declare vacant the
office of an appointed member who does not attend three consecutive scheduled meetings
without justifiable excuse. The chair of the area board shall notify the appropriate appointing
authority of any vacancy. Vacancies on the board shall be filled by the initial appointing authority
before the end of the term of the vacated seat or within 90 days of the vacancy, whichever occurs
first, and the appointments shall be for the remainder of the unexpired term.

(b)  Within the maximum membership provided in subsection (a) of this section, the
membership of the area board shall reside within the catchment area and be composed as follows:

(1)  Atleast one member who is a current county commissioner.

2) The chair of the local Consumer and Family Advisory Committee (CFAC) or
the chair's designee.

3) At least one family member of the local CFAC, as recommended by the local
CFAC, representing the interests of the following:

a. Individuals with mental iliness.
b. Individuals in recovery from addiction.
c. Individuals with intellectual or other developmental disabilities.

4) At least one openly declared consumer member of the local CFAC, as
recommended by the local CFAC, representing the interests of the following:

a. Individuals with mental illness.
b. Individuals with intellectual or other developmental disabilities.
c. Individuals in recovery from addiction.

(5) An individual with health care expertise and experience in the fields of mental
health, intellectual or other developmental disabilities, or substance abuse
services.

(6)  An individual with health care administration expertise consistent with the
scale and nature of the managed care organization.

@) An individual with financial expertise consistent with the scale and nature of
the managed care organization.

(8)  Anindividual with insurance expertise consistent with the scale and nature of
the managed care organization.

(9)  An individual with social services expertise and experience in the fields of
mental health, intellectual or other developmental disabilities, or substance
abuse services.

(10)  An attorney with health care expertise.

(11) A member who represents the general public and who is not employed by or
affiliated with the Department of Health and Human Services, as appointed
by the Secretary.

G.S. 122C-118.1 Page 1



(12)  The President of the LME/MCO Provider Council or the President's designee
to serve as a nonvoting member who shall participate only in Board activities
that are open to the public.

(13) An administrator of a hospital providing mental health, developmental
disabilities, and substance abuse emergency services to serve as a nonvoting
member who shall participate only in Board activities that are open to the
public.

Except as provided in subdivisions (12) and (13) of this subsection, an individual that
contracts with a local management entity (LME) for the delivery of mental health, developmental
disabilities, and substance abuse services may not serve on the board of the LME for the period
during which the contract for services is in effect. No person registered as a lobbyist under
Chapter 120C of the General Statutes shall be appointed to or serve on an area authority board.
Of the members described in subdivisions (2) through (4) of this subsection, the boards of county
commissioners shall ensure there is at least one member representing the interest of each of the
following: (i) individuals with mental illness, (i) individuals with intellectual or other
developmental disabilities, and (jii) individuals in recovery from addiction.

(c) The board of county commissioners may elect to appoint a member of the area
authority board to fill concurrently no more than two categories of membership if the member
has the qualifications or attributes of the two categories of membership.

(d  Any member of an area board who is a county commissioner serves on the board in
an ex officio capacity at the pleasure of the initial appointing authority, for a term not to exceed
the earlier of three years or the member's service as a county commissioner. Any member of an
area board who is a county manager serves on the board at the pleasure of the initial appointing
authority, for a term not to exceed the earlier of three years or the duration of the member's
employment as a county manager. The terms of members on the area board shall be for three
years, except that upon the initial formation of an area board in compliance with subsection (a)
of this section, one-third shall be appointed for one year, one-third for two years, and all
remaining members for three years. Members shall not be appointed for more than three
consecutive terms.

(e) Upon request, the board shall provide information pertaining to the membership of
the board that is a public record under Chapter 132 of the General Statutes.

@ An area authority that adds one or more counties to its existing catchment area under
G.S. 122C-115(c1) shall ensure that the expanded catchment area is represented through
membership on the area board, with or without adding area board members under this section, as
provided in G.S. 122C-118.1(a). (2001-437, s. 1.11(b); 2002-159, s. 40(a); 2006-142, s. 4(e);
2007-504, s. 1.4; 2010-31, s. 10.7; 2012-151, s. 3(a); 2013-85, ss. 6, 7; 2017-6, s. 3; 2018-146,

ss. 3.1(a), (b), 6.1.)

G.S. 122C-118.1 Page 2



SUMMARY OF RELEASES & AFTERLIST FOR THE MONTH OF JANUARY 2024

Total Annual Releases - 2023 Levy $ 3,069.22
Total Annual Billing - 2023 Levy $ -

Respectfully submitted,

/ ]
Tarasa M Lewis ;ﬁ/
Tax Administrator >



88wl ¢ [seazl $ [ ceros1 $|civez ¢ 1zvee $ [ s0zee $ 1vioL

: $| 61 $| 61 $| 61 $eis $ 6% $ ALTVNAd

$| - $| - s - e s| - $ | _iNawasiiuaqv

$ $ $| - $ $ $ LNIWHSINUYS

$ $ $| - $ $| - $|  1s1q39vNIveq

$ $ > $ $ $ $ Q33ds

$ $| - $| - $ $ $ SUNISRIVHS

$ B $ $ $ $ E $ ITITAIONIY

- $ $| - $| - s| - §| - $ 3013N0D

: s - e $[00000 o009zt $ | oozt $ 3LSVM QTI0S

€L el $ [ ecer $ | eel $ | svci $ | €00z $ [oroz $ LOTRLSTA 1S

¥ $ = $ o $ = $ d $ = $ 204

Si'lol R $ | sitor $(erosr ¢ |eecoz $ 99102 $ 39IM ‘02

00'€96'L $ [ 00'206°1 $ | 00'c96'] $ [ 00€09't  § | cozzb'o $ | 002229 $ WNOSH |

00'000'SL _ $ | 00:000'SL $ | c0'000'st $ | 00000, $ | 00:000's1 $ | 00°'000°cs $ W |

4102 8102 6102 0202 1202 2202

SYYIA MOVE 03 SISYFIITY

61'18.'818°2C $ - $ wviol

08°206'660° s $ | sanTmnoriang

veeo'sy  § |zzes0's  § vioL VOELS LYL $ $ dvo

- $ | INawasTiuaAqy - $ $ | INawasTizanqv

- $| - $ | iNawHsINUvS - $ $ ANIWHSINuvS

8CTVLE ¢ | 6% $ ALTYN3d $5°086°29 $ $ ALIVN3d

- $| - $ | 1SIq 39vNIVaq 60'EZb'08 $| - $ | 1510 39vNIvag

$ = $ Q33ds 16'82¢°2L $ $ q33ds

- $ s 1139937 28'904'01 $ $ 1139937

- $| - $ SUNFSIUIVHS 09°10Z'LF $| - $ SUNFSdIVHS

80°chy $| - $ SUDMYLTHM 0v°200'6L s $ SEDIVLIHM

6£'9LL $| - s SdO1INTd 0L'eve’Lez s| - $ SdOLaNId

1Zvie s $ 3TIAIINT yoeLo'sez $ $ ITIAIINTA

01202 $| - $ | qmEnsImovw 82'619°28 s $ QRIISTDOVW

- $| - $ 3013N0D 18'LLL%0E s $ 3013N0D

00002t $ | 00009 $| 3isvmarios i Z6r'zz0's s $ 21SYM QI10S

EEOVYL  § | 6z0L) $ | 1omisIq 3w WiSIST s $ 1DTI1S1q 314

00°SL $ E $ 909 00°99L9 $ $ 20Q

iSv88°0 ¢ | oezozZ s 3QIM 07 60'81'808'0Z $ $ 3QIM 02

00290°04.__ § | 00'bz6'z8 8 NOSHad 00PIZLIOTEL $ $ T¥NOSu3d

00'BVE'26ST ¢ | 00zhzier  § VR 00'199' VYO LLLZ s $ vy

quow Asonuo YIUOW JueLINg Ny Lonwi

wewng niy)

AATT 8302 -SISVITIY ARET8208 SISTI-HRLIV

Adowwng Ajyiuow asp2)2y pub SI7-a24 4y




violL

ALT¥N3d

LNIWISTLAIAQY

LNIWHSINGVS

1514 ISVNIVIQ

Q23d¢

RINFSJAYHS

JTITAIINI™

JO0L3INOD

3LS¥M Q1108

EL'El

LOTRLSIQ ¥

209

0s'erl

32QIM '02

Lcdbodh i cdioale gl a2 d o A lm A0 A 073 7Y

TYNOSH3d

L LAl L Al A A A A A 7 A7

Ll Al L Al A R T A P-4 PR PV Y

00°000°G4

Ll Al A At A A0 AL A R LR LT o s

T3y

£102

102

9102




Public Utilities & GAP Monthly Summary

2023 LEVY PUBLIC UTILITIES
Sep-23 Fiseal
Real -
Personal § 444,452,441.00 | § 1.00
Co. Wide $ 2,500,758.52 | $ 758.52
Fire Districts $ 164,735.20 | § 164,735.20
Conetoe | § 354920 | § 3,549.20
Princeville § 8,779.00 | § 8.779.00
Sharpsburg $ 3,503.55 | $ 3,503.55
Speed L 610.81 | $ 610.81
Leggett E 165.65 | $ 165.65
Pinetops 4 3,423.76 | $§ 3,423.76
Macclesfield § 4,076.47 | $ 4,076.47
Whitakers $ 10,305.64 | $ 10,305.64
Total $ 2,699,907.80 | § 2,699,807.80
2023 LEVY GAPS
Jul-23 Fiscal
Real
Personal $ -
Ca. Wide b 135,739.05 | $ 135,739.05
Fire Districts $ 6364.18| $ 6,364.18
Conetoe $ 416.07 | $ 416.07
Princeville 3 2,578.79 | $ 2,578.70
Sharpsburg $ 35951 |8 359.51
Speed § 3659 | § 38.59
_Legoett g 423s 423
Pinetops 3 1,511.05| § 1,511.05
Macclesfield g 38745 | $ 387.45
Whitakers § 41612 | § __ 41812
Total $ 147,813.04 | § 147,813.04
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STATE OF NORTH CAROLINA
Edgecombe County Detention

Center Pod C Cleaning and
Painting

THIS CONSTRUCTION REPAIR AGREEMENT (this “Agreement”) is made and
entered into this the ___ day of March, 2024, by and between Ed gecombe County (“Edgecombe
County™), a political subdivision ofthe State of North Carolina, and Exterior Experts, Inc.,a North

Carolina sole proprietorship (“Contractor”), collectively, the “Parties.”

WITNESSETH:

WHEREAS, Edgecombe County is the owner of that certain real property, including the
improvements located thercon, known as the Ed gecombe County Detention Center located at 3005
Anaconda Road, in Tarboro, NC and is a portion of the real property identified as Edgecombe
County, Tax PIN 4718-79-3321-00 (Edgecombe County Detention Center); and

WHEREAS, it is necessary for Edgecombe County to clean and paint Edgecombe County

Detention Center Pod C in Tarboro; and
WHEREAS, Edgecombe County solicited bids from several contractors to clean and paint

the Edgecombe County Detention Center Pod C and Contractor was the lowest, responsive, and
responsible bidder with a bid amount of $87,000.00 (the “Bid”). The Bid is attached hereto as

Exhibit A and incorporated herein; and

WHEREAS, at its regular mecting on March 4, 2024, Edgccombe County considered and
approved the terms of this Agrecment and authorized Leonard Wiggins, Chairman of the
Edgecombe County Board of Commissioners, to execute this Agreement and for Contractor to

begin the work contemplated by this Agreement upon the full execution of this Agreement.
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the

Parties agree as follows:
1. Contractor. Contractor represents that it is licensed and qualified to perform the

Work (as hereafter defined). Contractor shall have and maintain all licenses and certifications
required to perform any and all work associated with this Agreement. Edgecombe County reserves

theright to review all licenses and certifications to ensure they are properly kept in good standing.



Failure to maintain any required license or certification will constitute a breach of this Agreement
and will result in the immediate termination of this Agreement.

Edgecombe County and Contractor shall be independent contractors, and nothing
contained herein shall be construed as creating a partnership or joint venture; nor shall any
employee of either party be construed as being employees, agents, or principals of the other party
hereto.

2 Scope of Work. The scope of work shall be that work needed to clean and paint
the Edgecombe County Detention Center Pod C and shall be the work identificd and detailed on
Exhibit B attached hereto and incorporated herein (the “Work™). By executing this Agreement,
Contractor warrants that it has thoroughly investigated and considered the Work to be performed
and has carefully considered how the Work should be performed under this Agreement as well as
the estimated cost of performing the Work. Contractor acknowledges that it has inspected the
Edgecombe County Detention Center Pod C prior to submitting the Bid and executing this
Agreement.

23 Compensation. Edgecombe County shall pay invoices regarding Contractor’s
performance of the Work within 14 days of receipt subject to, however, that the total sum paid by
Edgecombe County to Contractor for the Work, or any work performed in accordance with this
Agreement or related in any way to the cleaning and painting of the Edgecombe County Detention
Center Pod C shall not exceed $87,000.00 (the “Cap”). Edgecombe County shall not owe any
amount in excess of the Cap to the Contractor for any work related to or arising out of the work
contemplated by this Agreement unless the Parties mutually agree in writing executed by the
County Manager. The Parties may enter into change orders related to the Work as may become

necessary upon mutual written agreement executed by both parties.
4.  Schedule and Performance of the Work. Contractor shall commence performing

the Work in a professional and workmanlike manner in accordance with the terms of this
Agreement upon receipt of an executed copy of this Agreement and shall perform all of the Work
as expeditiously as is commercially reasonable. All work shall be subject to inspection by an
Edgecombe County Inspector at any time. If Contractor fails to perform the Work as directed by
this Agreement or fails to perform the Work in a manner satisfactory to Edgecombe County,
Edgecombe County may have the Work performed by others and the cost of such work will be

deducted from any amounts due Contractor under the terms of this Agreement.



5. Miscellancous. This Agreement shall be construed and interpreted both as to
validity and performance of the Parties in accordance with the laws of the State of North Carolina.
Venue of any action filed to enforce the terms of this Agreement shall be proper in Edgecombe
County. No Party to this Agreement may assign or otherwise transfer any interest in this
Agreement. This Agreement may be amended only by written agreement of the Parties. This
Agreement constitutes and expresses the entire agreement and understanding between the Parties
conceming the subject matter of this Agreement. If any provision of this Agreement shall be
declared invalid or uncnforceable, the remainder of this Agreement shall continue in full force and
effect. The Parties, and the persons executing this Agreement on behalf of the Parties, warrant
that each has the authority to enter into and execute this Agreement. Contractor, and all
subcontractors, shall comply with Article 2, Chapter 64 of the North Carolina Gencral Statutes
(the E-Verify program).

6. Termination. This Agreement may be terminated by either Party for any reason
upon fifteen days’ written notice to the other Party. Ifthis Agreement is terminated by either party
prior to the completion of the work contemplated herein, Edgecombe County shall pay any
invoices for work performed prior to termination, but Edgecombe County shall owe no further
obligation to Contractor. Without waiving its right to terminate this Agreement, either Party, at
its sole discretion, give the other Party notice of any default in this Agreement and permit the

defaulting Party to cure the default.
7 Notice. Any notice to either Party hereunder shall be in writing and sent by prepaid,

first-class mail, or via email, to the person designated as follows:

If to Edgecombe County:

Erc Evans

County Manager
P.O. Box 10
Tarboro, NC 27886

If to Contractor:

Carson Sutton

Exterior Experts

112 Wooten Circle
Rocky Mount, NC 27804



8. Indemnification. Contractor shall indemnify and hold harmless Edgecombe

County and its officers, commissioners, agents, and employees from all suits, actions, or claims of

any character brought for any injury or damages received or sustained by any person, persons, or
property hy reason of any act or failure to act of Contractor, its agents, directors, officers,

subcontractors, or employees in this performance of the Work or arising in any way out of this

Agreement.
9. Insurance. Contractor shall maintain limits of at least: $1 million general liability;

$1 million bodily injury/$2 million aggregate; $1 million property damage per occurrence; auto
liability of $100,000 per claim, $300,000 per incident; and workers compensation as required by

North Carolina law.
10.  Conflicts of Interest. No employee of Edgecombe County and no member of the

goveming body of Edgecombe County shall have any financial interest, either direct or indirect,
in any conttact or subcontract or the proceeds thereof, for work to be performed in connection with
this Agreement. Immediate family members of employees or members of the govermning body of

Edgecombe County are similarly barred from having any financial interest in this Agrcement.

[Signature page follows this page.]

IN WITNESS WHEREOF, the Parties executed and entered into this Agreement as of the

date first written above.



Exterior Experts

OMJWM/

Carson Sutton, Jr.

Owner

Edgecombe County Afttest

Leonard Wiggins, Frangie Mungo,
Chairman, Board of Commissioners Clerk to the Board

Pre-Andit Certificate

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.

Linda Barfield,
Chief Finance Officer

GL —10-4260-550000




EXHIBIT A

CONTRACTOR BID

COST PROPOSAL SHEET

S ”
: Qf/r 1w

3. Cleaning Pod C-2 g/ M
7%

4. Painting Pod C=2

)
Exfue E Xty

Company Name

ﬂ/f\,%/W [3F3Y

S ature Date

1. Cleaning Pod C-1

2. Painting Pod C-1




EXHIBIT B

SCOPE OF WORK

Cleaning
o All surfaces (walls, ceilings, floors doors, beds, etc.) are to be cleaned of dirt, grime,

graffiti, food and/or any other foreign substances.

o Alllight fixtures must be opened and cleaned including lenses inside and outside of
fixture.

* All vents must be cleaned.

o All skylights must be cleaned.
* All windows must be cleaned.

Surface Prep
¢ All surfaces must be prepped according to the specified products guidelines and

recommendations for proper adhesion.
Painting
« All currently painted surfaces must be primed and painted with a minimum of two coats
of specified products.

Specified products
- See attached Benjamin-Moore Paint Specifications Guide




A Benjamin Moore’

PAINT SPECIFICATIONS
Edgecombe County Jail Pod Repaint

3005 Anaconda Rd
Tarboro, NC 27886

Oct 6, 2023

Prepared by

Ed Giunco
Benjamin Moore Territory Rep NC

919-412-3234
edward.giunco@benjaminmoore.com



A Benjamin Moore
VOC REGULATIONS

Benjamin Moore 1s committed to developing envirenmensally respansible products that meer and exceed the strictest Industiry
standards while delivering the outstanding performance your cl.ents expect. Benjamin Mocre offers @ wide range of preimiurm low-VOC

products, including our innovetive, zerc-VOT Gennex@ Color Tachnolegy colorant system.




NORTH AMERICAN VOC REGULATIONS

NATIONAL AIM RULE CARB
NATIONAL ARCHITECTURAL & INDUSTRIAL MAINTENANCE RULE CALIFORNIA AIR RESOURCES BOARD
INTENDED USE i VOC (/) R REusE 2002 SCM | 2007 SCM | 2019 SCM
Flal Coalings 250 YOC (g/L) | VOC (giL) | VOC (giL)
\ndustial Maintenance - 450 Flat Coatings 100 50 50
High Heal Industriat Maintenance 42 Induskial Maintenance 340 20 0
Metalic Pigmented 500 High Heat Industrial Maintenance 420 420 420
Non-Flat Coalings 380 Melalic Pigmantzd (exchudes Zinc) NIA 500 500
Non-Flaf High Glass NA Non-Ha! Co_atmgs 10 100 a0
Waterroofing Sealers 700 Nor-Flat High Gloss 50 150 50
Note: implementation of future National AlM rule has not been estabiished. Concrete/ Masonry Sealers 400 100 100
However, the statas of Oivio, lingis, and iana have akeady adopied rniles Floor Caali " _250" 1= 100 —30 i
that pavallel the OTC Phase 1 limits, Colorado hes sdopted a rle that parallls o B B
the OTC Phase Il i effoctve (5/1/2020), .. | |ZncRihPrimer e i NA H0__J 0
i Dry Fai NA 150 50
OTC Note: California has the most stringent VOC limits for coatings, which can be
RANS! broken down into four applicable rules: AiM, CARB 2002 SCM, CARB 2007
S S S e 2 SCM, and SCAQMD. The kower fimits for Ihe CARB 2019 SCM are effective
INTENDED USE PHASE! | PHASE Il P02,
YOC {git) | VOC {g/L) i ;
Colorado and the Utah counlies of Box Elder, Cache, Davis, Salt Lake, Tooele,
Fial Coatings 100 50| Utah, and Weber peralle! the CARB 2007 SCM imils.
Industeial Mainlenance 340 250 S <
High Heat Indusirial Mainianancs 420 42 SCAQMD
Metallic Pigmented 500 NA SOUTH COAST AIR QUALITY MANAGEMENT DISTRICT
Metallic Pigmenied (excludes Zing) NA 500 INTENDED USE VOC (ght)
| Non-Flat Coatings 150 100 Flal Coatings 50
Non-Fia High Gioss | s | 1m0 Indusirial Mainienanice L
Woeprofing Sedless o] 400 10 High Heal industrial Mainlenance B 420
Flog Soafings 20 100 Metalic Pigmented (exdudes Zinc) 150
Zinc-Rich Primer NA 40 NonFlet Coalings 50
Ory Fai L) . Watemproofing Sealers 100
Note: The OTC Phase H Mode! rule follows the CARB 2007 SCM fimils. OTC Fioor Caal - —-'50—“
States have begun implementation of OTG Phase Il States incude (Fsted ngs ¥
effective compliance dale): Maryland (1/1/2017), Delaware (¥1/2017), Zinc-Fich Primer I .
Conaecticu! (5/1/2018), Rhode island {1/1/2020), and New Yark {enforceinent Ory Fal 50
discration - VOC limits in effect 1/1/2022), =
The Virginia cilies/counlies of Alexandiia, Arington, Chanes City, Cheslerfield,
Colonial Heights, Faidax, Falls Church, Fredericksburg, Hanover, Hennco, CANADA AIM RULE
Hopewel, Louden, Manassas. Manassas Park, Pelersburg, Prince George. ARCHITECTURAL AND INDUSTRIAL MAINTENANCE RULE
Pri:rc‘e \{(_liha_m;lirchnond. SDOISYNBDE. and Staflors Ioflow OTC Phase | rules. INTENDED USE T voC ‘g[L,
- Flal Coatings T T w0 T
Il.-AKAEDMcEgIGAN AR ORS CONSORT A Moijposns e 0
: DECECTORS CONSORTARY Rl O High Heat Indusirial Malntenance 420
INTENDED US! J
NTENDED USE VT (g) | voc (gh) Metallic W@M 500
Flal Coatings 250 100 NorrFiat Coalings 150
Industrial Maintenance 450 340 Non-Flal High Gloss 250
| High Hoat Indusirin! Maintenance 420 42 Waterproofing Sealers |0
Metallc Pigmented 500 80| Fioor Coatings 20
Han it Coaings B B[ 1%
Non-Flat High Gloss NA | 250
Watarproofing Sealers 700 400
Floor Coatings NIA 250
SCAN GR CODE FOR BENJAMIN

Note: LADCO includes the sates of Minais, Inciana, Michigan, Wisconsin, and

Onio, Hinois, Indiana, and Ohio have adopled rules thal paraiiel the OTC
Phase | limils. Wisconsin and Michigan defaull ta (he National AlM ruie limils,

MOORE PAINTS THAT QUALIFY
FORLEED 4 CREDIT




A Benjamin Moore*
SURFACE PREPARATION

IMPORTANT: The fundamentaf surface preparaticn gu'dalines contained herein are general, all-ourpose recommendations. Rafar ta tha

orodict label and Technical Data Sheet for the surfsce preparation and appliceticn requirements of ady specific product, which
supersedes the infarmation contalned herein. {t Is the Fainting Contracior's ress bility to read and fotiow alf lebeal 2nd technical data

directions and informetion and all safety requirements from the manufacturer of the products being usec. Pleaze consul® with your

Bonjamin Maorafy Architectura & Desiga Representative, Tarritory Roprosentative, or sutharized retailer for tha recommendad Soating

systarns for the particulas substrates and service emvirsrmaents of your prcject.




SURFACE PREPARATION FUNDAMENTALS

WARNING! If you scrape, sand, or remove old paint, you mey release lead dust. LEAD IS TOXIC, EXPOSURE TO LEAD DUST CAN
CAUSE SERIOUS ILLNESS, SUCH AS BRAIN DAMAGE, ESPECIALLY IN CHILDREN. PREGNANT WOMEN SHOULD ALSO AVOID
EXPOSURE. Wear a NICSH approved respirator to control lead exposure. Clesn up carefully with 3 HEPA vacuum and a wet mop,
Before you start, find cut how to protect yourself and your family by conitacting the National Lead Informational Hotline at 1-800-224-

LEAD or log on to www.epa.gov/icad.

I Produict selection, surface preparation, and application methods affect coaling performance. Impraperty prepared surfaces will reduce the integrity and
service life of 2 coating. Selacting the appropriate products and implementation of proper surface preparation methods ensures coating adhasion to the
substrate and prolangs the scrvice life of the coating systom. The proper method of surface preparation depends on the substrate. the evaronment, snd the
expected service life of the coating system. Project budget, surface contamination, and the coating system's effact on the substrate will also infiuence the
sclactien of surface preparahion methods. The imal cu clith Tor most tings s 77° F (25° C) v ED% Relabive Humidity.

ng
lew the p er’s Yechnical Data Sheet (TD5) and special Instructions for surface preparation, ficalion,
service i r d

fons, ra-coat times, and product limitations,
2. Surfaces to be painted must be cleon. dry, and in sound condition, free of dirt. dust, rust. prease. oil. s0ap, wax, l00se or scaling paint. waler saluble
materials. and miidew, Remove oil, dust. dirt, loose rust, or other contammation 10 ensure good adhesion. Remaova any peehing or scaling gaint, and sond
these areas 10 fegther edges smoath with adjacent surfaces. Glossy surfaces must be dulled by kghtly sanding. Completely ramove sanding dust before
pant application. Drywall surfaces must be free of sanding dust. Unweathered exterior areas such as eaves, cellings, and averhangs shouid be washed with
a detergent solution and/or rinsed with a strong stream of water to remove contaminants that caninterfere with proper aghesion. Wax should be removed
by sofvent cleaning. Grease and oil should be cleaned by using an Oil and Grease Emulsifier, such as Corotech= (VE00). Rust must be removed by blasting,
hand sanding vig y or by conscientious power taol cleaning. Remove loose, flaking paint by scraping. Foather sand rough edges Lo insure a smooth
finish coat. Dirt and chalk shouk? be removed by power washing or hand scrubbing with an abrasive cleaner and water. or an afl-purpose cleanar such as
Banjamin Moare Clean Mult--Purpase Cleaner (N318) followed by o cleon water rinse.
Breviously Painted Surfaces, any surlaca preparalion short of 1013l removal of Lhe old coating may compremise the service length of the system Measure
adhesion by applying the specified coating systom 1o the subistrate, covering at least 2 ta 3 squara fael. Allow the coating lo dry one week hefare
agmnisiering the schasion lest par ASTH D3ISS. if the coaling systom is determned to be bt late s | of the old coating 1s required
per ASTM DU259,

3. Mildew: Test for mildew by applymg a solution of household bleach and water to any discolored sreas; if discoloration dissolves and rinses away, mildew
15 present ond the entire area 1o be costed should be thoroughly washed and sinsed with a solution of one-par| liquid household bicach and three-parts
walcr, Follow bleach manufacturer's instructions for safe handling and use of bicach solution, Pratect plant lite around the struCture. Rinsn and rapant
operation if 3l discoleration is not removed. Allow surfaces to drv 43 hours before painting. (Nole: Bleach solutions may damage or discolor existing

CODLINGS.

4. Primer: New surfaces shoutd be fully primed, and previously painted surfaces may be primed or spot-primed. a3 necessary. Spot-prime with promium
quality primer before apd after fithng nail holes, cracks, and other swriace mperfections, For best hiding results. tint primer Lo the appraximate shade of the
finish coat. fly whan a signif, color ch is desired. Cortain Custom colors require a Deey Color Base Primer tinted to a special prescription
formula to achieve the deswod color. Consult your paaut retailer.

Dark and Saturated Colors. For best hiding results, tint the primer to the approximate shage of the finish coat. especially when a significant colar change is
desired. (Note: Be advised thal surface abrasions and scuft marks may be more cbvious and/ or oppesr "chalky”™ in very dark <olors, such as black, in a

FMatte or Flal foush, For very dark ¢olors, consider 8 Satin or Eggshelt sheen instead.)
jal for use over difficult substrates such as bleeding woods, grease stans, crayon

Rifficult Substrates: Benjamin Moaras offers a ber of y prime
markings, hard ylossy surfaces, or cther substrates where paint adhesion or stain suppression is @ particular problem, Your Benjamun Moore ™ Architecture &
Design Representative. can recommend the right problem-solving primer for your specific needs.

5. Gypsum Board & Plaster. Repair cracks, holes and other surface dofects with setting-type Joint compouind te produce surface flush with adjacent
undamaged surfaces and free of voids. Apply as many coss of joint compound as noeded to provide & crack-frec surface with no visile cdge joints. Use
special care to provide & smooth surface free of irregularities in areas. d te sharply anglud or critical bghting It is important o equalize the varying
porosity of the joint compound and the paper surfoce of the aypsum baard by applying a high-quatity acrylic primar, such as Frosh Start- High-Hiding Al
Purpose Primer (046), Ultra Spec: S00 Intenor Latex Primer (N334). ov Agus Lock® Plus 100% Acrylic Prmier Sealer {AG-0XXX), or oy shm-coating the
cning surfuce of the Qyosum boird, followed by prime coat,

Now plaster surfaces must be aliowod to cure 30 days before applying base coal. Cuied plaster should b hard, have a slight sheen and maximum pH of 10;
saf, porous or powdary plaster indicatas improper cure. Never sand a plaster surface: kmife off any protrusions and prime plastar before ard alter applying
patching compound, Prime with Fresh Start s High-Hiding All Purpose Primer (046), Ultra Sgect S00 Intericr Latex Pnmer (N534), Ultra Spec» Masonry
Interior/Exterior 100% Acrylic Sealer (608}, or Aqua Lagk® Phus 100% Acrylic Primer Sealer (AG-OXXX).

6. Masonry” New masonry surfaces must be aliowed 1o cure 30 days before applying base coat. For masonry that has been allowed o cure for 5 minimym
of 7 days under nosmnal drying conditions and has a pH of 15 or less may be scaled with Ultra Specr Masenry interior/ Exterior 00% Acrylic Masanry Soalor
{608) or Ultra Spec » Interior/Exterior Acrylic High-Buiid Masonry Primor (509) prios to hrushing,
Rough_or Pitted, Clnder Block: All swilaces must be thoroughiy brushed with seiff fber bristhes to remove loose particles. Prime with Uitra Spec« Mazonry
intenor/Exterior Hi-Buld Block Filler (571).
Weathered and Unpaintad, Soft with Age (Including Unglazed Brick): R 2 any loose, syndy masonry by dry Brushing. Primas with Ulra Spec» Masonry
Interior/ Exterior 100% Acrylic Masonry Seoler (608),
7. Concreta- Vertlcal (Tli-up, SMooth Poured or Pre-Casl, Stucco): Concrele surfaces should cure for a municnum of 28 days. Poured or pre-cast concrete
with a very smooth surface should be etched or ob 1 to promnote alter resnoving ull form release agents and cunng cermpounds. Recmaove any
powder or lpose particles. in the svent lorm olls or woxes are present, a thorough washing with (VG00) Corotech Oil & Grepse emulsiicr followed by

+ ok its must be taken inlo consideration prior

sandblasuing will ba necessary o ensure good adhesion. The presence of form sgents and 13
10 pHNLND now concrete surlaces. In Lhe event form olis or waxes are present, a thoraugh washing with (V800 Corotech+ Ol & Grease Emulsifier folicwed

by sand blasting will b& necessary (o ensure good adnesion. Prime with Ullra Spec » Masonry intenor/ Extarior 100% Acrylic Masonry Sealer (608) or Ulra
Spec= Interiar/Exterior Aceylic High-8uild Masonry Primer (609) prior ta fishing.

'Lastange 15 o weak slurry of water ond cement broughe to the surtace by over-raweling of concrete floors, or by vibrators used to displace air In fresh
concrete of gither tit-up or poured-in-place cuncrete construction. This weak cemenc sluiry becomes buttle and lacks the cohesiva strength of nurmal
concreta, it also may bridge air holes, which when coated can soon disintegrate and leave uncoated voids. Laitance must be removed by wirearushing or
brush-blasting, Acd ctching using a satutian of 1 part Carotach Concrete Etch (VE20) mixod with 3 purts wator con bxo vsod 6 rernove Iatanco snd opon

the pawes, allowing good coating penetration.




SURFACE PREPARATION FUNDAMENTALS (cont.)

8. Cancrete- Horizontal (Floors, Driveways, Walkways): Proper surface preparatan is essantial for adhesion of floor coalings. Sweep il dirt and trash from
the surface, Scrub floor with a suff brush and strong derergent solulion 10 remove all dirt, greose. od, release ngents, Curing compounds, conerete
hardeners, lnarice, and other centarninants. Scrub greass and od spots with Coroiech O1 & Grease Emulsifier (V500). Serub the Hloor 2 section at a time
(0" by 10°) and thoroughly rinse each sechon before moving on. Once the entire fioor is clean, rinse the Hoor thoroughly with clean water and allow Lo dry
Usca i Yy, to ponded water.
Previously Palnted Surtaces: Test existing paint for adheson and coating compatibifity so lifting of the old finish does not occur, (NQTE: Xylenc coatings,
Such as INSL-X & Tulfcrete  Solvent Acrylic Waterproofing Concrete Stain CST-5XXX, should only be applied gver other Xylane coalings. Xylene will it or
Cat away at existing acrylic coatingy.) Old pamted concrete should be fuily cleaned and sanded, if necessary, Remove contaminants which could impair
coating performance or appearance. Loose or dsmaged concrate and crachs must be filed with 2 suitable cancrete-based patching malerial. Ramove af|
foose materials and dust. Remove lpose or peelng pant by sanding ana scraping. Feather the edges to attaln 2 smooth look Lo the fimsh coat. Test tha
remaiming paint for aohesisi. Lt an X in the paint with a single edga razor blade. Apply duct tape firmly ta the flogr directly ovar the X, Remove the duct
Lope with ane quick pull. If more than 25% of the paint st the X is removed, it 1s recommended that all esisting pant ke rameved.
New or Unpainted Surfaces: Allow now concrata to cure for a minimum of 30 doys. Loosc or damaged concrate and cracks must be fitled with 2 suitable
corcrete based patching matorial. Be sure to smoath the patch completely. Alow to dry in ed with the facturer's instructions. Remove ait
loose inalarials and dust. Al bare concrate Noors need to be roughcnad to insure good adhesion, Mechanlcal abrasion mathads such as grinding are

recommanded. Acid etching witn a concrate etching solution, such as Carotach Corcrete Etch (V620). or & 10% muriatic acid solution 1o apen and mughen
the surtace enough to assure gocd acihesion and to noutralize the alkoli salts may also be done. When acid etching. follow the manufacturer's instructions
and safoty precautions. Be surg to protect your eyes (goagies) and skin (rubber ploves and boots) while prepaning and using any acid solution. Meutratize
the acid according to instructions on the exching solution package. After raughaning the concrete, thoroughly rinse the fiecr with clean water and allow ta
dry thosoughly (at least 24 hours). Check for drynass using & mosture meter specific to masonry surfaces (2% moisture content or lass) or ASTM D-4253
Plastic Sheet Test. Tape down 3 cleer picce of plastic to the conciere foor for 25-48 howrs. If molsture collacts under the plastic or the slab hos darkened
the moisture/vapor transmission is 100 high 10 accept a coating and will need scditinnat drying time, The floor shoutd have a roughaned Ffe2l, similar to 80
ort sandpaper, Please consult Technical Assistance for other surface preparations or for use in severa environments.

9. Exterior Wood Surfaces: Most adhesion hailures on wood are csused Dy water or water vapor entrapped in the substrate. Fea-priming of wood surfaces
before fabrication substanhally reduces paing aghesion faik L h planed clapboards o siding must be sanded tharaughly 10 break the "mill glaze” to
sliow proper penelration and aghesicn, Wood siding, tum sash, framing, and similar surfaces that exhibit blistering, ceeling, of scaling must be cleaned lo a
sGund subsirate by appropinate means. Exposed wood should be spot-prmet with 2 Frish Slorety extesior primur belore applying an overalt coat of primer.
Medium to haavy chalk depasits must be romoved using high-prassura powar washing. If mildew 18 prosent, N318 Multi-Purposa Cleaner should be added to
tha water according to label instructions. Un-weathered exterior areas such 85 egvos. cethngs, and overhangs should be washad with a datergeat solution
ang/or rinsed with a sirong stieam of water from @ garden hasz o remove contaminants that can interfere with proper adhasion.

Prevention of Future Issues: Chronic peeling and Scaling may be overcome by venhing clapbosrd siing with wedes. screenad disks, or instatistion of an
axhoust fan in the laundry 1oom and bathrooms. Pealing around window and door frames can frequently e eliminsted by caulking, Damp basermnants ¢3n
siso cantribute 1o the absorption of water In wood substrates, which is lrequently the result of dranage around the foundation.

$urface Preparation For Stain
New Wood: Smooth plancd wood siding, 1rim, or deck boards must be sanded thoroughly or treated with Benjamin Moorc» Brghten, Brightencr &
Neutralizer (317) to bresk the “mill glaze™ and alicw proper penesration and achesion. After prep 15 complete, test for penetrabion by applying & few dreps

of water to the dry substrate. If the water does not guckly penelrate, repealt pred or consult your Ban@min Moore = retailer,
Weatherod Wood. Prior to stalning, weasthered wood must ba treated with 8enjamin Moore % Rastore, for Gray & Weathared Wood (N318), following label

drections, untd a sound surface is obtained (Joose or domngad wood fibers remevad).
previously stainad with a transparent atsin that is weathered but is not flekmg or

Previously Stained Surfaces Tius producl cun 3lso ba apphed to surfaces
y residue from weathared staned surfsces by washing with Benjamin tHoores Clean, Multl-Purnose Cleanar (N318)

peeling. Remove contaminants or chakk;
and allow to dry thoroughly. If the existing siam is lalung or reehng it shauid be removed prior to staining, Existing paint, stain or sealer can be removed by
saading with an O Fioor machine or using Benjamin Moore 3-Remove, Finlsh Remover (315),

Unweathered areas such as caves, colngs, overhangs or pratected wall areas must be washed with Benjamin Mocora = Clean (N318) and rinsed with a
strong strazm fram 2 gardan hose Lo ramove surface salts that can Interfere with proper adhesion.

Mildew. Stains from mildew must be removed by cleaning with Benjamin Moore s Clean {N318) prior to coating the suriace.

. The performance of any coating system is drectly dependent upon the degree of surface preparation employed. All

10. Steel and Ferrous Metal Surfaces.
newr white metal blasted surfacas (SSPC-SP 10), There are, however, sttuations snd cost

direct Lo metd) tings provide t P over

considerations thet may provent thes type of curfeca proporotion from bemp dono. Covatach®d lnduatriot Coatings hove baen to P

over less than ideal surfaces, Hemoval of all 1< its should be ce with SSPC-SP 1 using Corotech® V600 Oil & Grease Emulsiher
rlace Is cf d, the ded dard i3 3 | blast

n
foliawed by a high-pressure wash of at lezst 2500 PSl ot 3 gallons per minute. After the sul
{8SPC-5¢ 6). Tha stest profile ofter Lhe biest should be 1-2 mils and e jagged in natwre. Surfaces must be free of grit dust. The cooting should be spplied o5
3000 s possible alter the bIaST in order to prevent flash rusting or surface contamination. Hand (ool cleaning {SSPC-5P 2) or power tool cleaning (SSPC-SP »
can be ysed if biasting 15 not possible, In areas where adequate surfoce preparation is not cassibte the use of VIS5 100% Solids Epoxy Pre-Primer is

recommended.

L. Galvanized Metal Surfaces: Srsndard pawil systems such as ol o alkyd-based costings or pnmers should ot be applied directly on new, gatvanized

melal; oil and Zinc have a when in ng 2inc s08 (2 Process known as sapanificationd, which causes the coating to peel. Now

galvanized metal that has been cqosed 1o the envir may be suc coated. First, thoroughly clean the new, galvanized moetal surface with
ic Metal Primer (V110) or Uitra Spec Acrylic Metel Primer (HPO4). Top-coating

(V600) Corotach# O & Grease Emulsifier, then primo wiih Coratech& Acryl
may be accomplished with micst canvenrional solvant and water-thinned coaungs, Weathered galvanized metal siding covered with "white rusl® must bo

thoroughly cleaned by wire brushing of sanding

12. Aluminum and Non-Ferrous Metal Surfaces: Bare sluminum surfaces ouposad to normal environments will oeventudty develop a dull darkenad
sppedronca. In a beavy wdustrial or salt dir enviionment, exlensive prting and surlace Corrusion will develou. Non-corroded surfaces should be 3maded by
rubbmg with fine stzel wool. then aggreasively elcaned with sylene or (VE00) C h® O &G Emulsifier tn remove d its of dirt, groasc, ang
stecl wocl dust. Pitted end corroded surfoces should be sanded, then wiped clean with xylanc, New shiny non-ferrous metal surfaces that will bie subject (o

abrasion should be dulled with very fing sandpaper or b synthelic steel wool padt ta premote adhesion.

13. Existing Metal (Corroded), Use Corotech- Rust Arrestar (VIEO) on tight adhering rusted steel surfaces such as structural steel. angle iron, conveyors,
pipes, valves, ittings, duct work, Fences, guard rads, wrought iron, grating, eguipment, outdoor sign supparts and frame-work, tanks, etc. VIS0 can be top
coated with latex. alkytl. urethane. or epoxy fiushes. Rust Arrestor chemscally transforms rust, halting the carrosion process and enabling the surface 10
accept 3 tepcoat, Tight gdhicring rust must be present on the surface 10 be primed or the rust conversion process will rot occur, 3f Corotech = Rust Arrestor
turns tlack (ususHy within 30 minutes) the conversion process was successiul and a top-cost can be applicd in 4 Lo 6 haws, If Conotech & Rust Arrestor
doGs nat turn blazk, allow a minimurmn of 24 howrs ciry time before top-caating of “bleeding™ may 0ccur. Nol Intenced for use on non-rusied surfaces



APPLICATION- GENERAL

A. Applization of primers, paints, stans or codtings. by tha Contractor, will serva 2s acceptance that surfaces were properly prepared in accordance
with the manufacturer's recommendation.

B. Do not apply Lo wet or damp surfaces.
1. Allow new Concrete or masanvy to aga for a rinimum of 30 days, or follow manufacturer's procedures to apply oppropricte

coatings arior to 30 days,
2, Test paw cancrete for moisture content,
3. Wait until weod is fully dry.

C Apply evch coat to uniform coaling thickness i accordance with manufacturer's instructions, nol excecding manulacturer’s specified maximum
spread rate for mdicated surface; thins, brush marks., roller marus, orange-peel, or other applicabon imperfections are not permutted. Uniformiy opply
coatings without runs, drips, or sags. without brush marks. and with consistent shoen,

D. Allow manufacturer's specified drying time, and ensure correct coating adhesion, for each coat before epplying next coat,

E. Inspect cach cost betore applying next codt touch-ub surface imperfections with coating material, feathering, and sanding If reauired; touch-up
arces to achieve fla, uniform surfacy without surface defects wisible from 5 feet (1.5 mj.

F. Remove dust and other tareion inaterials from substrate immednately prior to applying gach coat.

G. Where paint applicauun abuts other materials or other coating color. terminate coating with a clean sharp termination line withaut coating
overlso.

H. Where color changes occur botween odjoining spaces. through framed openings that are of same color a3 adjolning surfaces, change color at
outside stop corner nearest o face of closed door.

1. Regardless of number of coats specified, aply 2s many coals as nacessary for complate hide. and uniform appearance.

J. Re-prepare and re-coat unsatisfoctory finishes: refinish entire aren to cormers or other natural terminations.



A Benjamin Moore’

PAINT SPECIFICATIONS
INTERIOR

{MPORTANT: The spacifications containad hersin a7e provided 35 an &id to the professionally qualified Specifier and Desgn Prafessional.
The uss of thisinformation reles solaly on the nrofessional judgment and expertise of the qualified Specifier and Desier Professicnalto
4dapt the Information te tha speafic needs for e 2udaing Owner and the Projoct, to coardinzte with their Construction Decument

Proczss, and to meat oYl the applicable building cedes, regulations and laws.




INTERIOR PAINT SYSTEMS A

SUBSTRATE: Concrate- Floor LOGATION:

Flaors of Pod must be grinded tharoughly befare any
prodect Is applled. Alse agregate should be applled to fina<

COLOR: Silver Gray (213160} LRV: 60

15T COAT/
PRIMER

Corotech 100% Solids Epoxy Pre-Primer (V155); WFTIDFT: 1.2 - 2.0 mils; VOG: 6 g/l

2PCOAT | Corotech Polyamide Epoxy Coating Semi-Gloss (V400); WFT: 3.2 40 mila) DFT: 2.0- 2,5 mils; VOC: 324.4 gL

OPTION 1

3" COAT | Coretech Anti-Blip Aggregate (Vi30)

15T COAT/
PRIMER

2¥COAT (NA

3R COAT [NA

SUBSTRATE: Concrete Masonry Units {CMU)- Commerciall Industrial LOCATION:

NA

OPTION 2

F Al Wails of the Pog area need te washed thoreughly with
COLOR: Milkyway (QC-110) LRV 86 VEGO Grease & Oil Emulsifiar P

1** COAT!
PRIMER

INSL-X Prime Lock Plus Alkyd Primer/ Seales (P5-8000); WFT: 2.4~ 2.9 mils/ DFT: 1.6 - 1.3 mils; VOC: 93.9 g/LN/A

29COAT | Corotech Pre-Catalyzed Waterborne Epaxy Semk-Gloss (V341); WFT: 3.6 - 4.6 mils/ DFT: 1.5 - 1.9 mils; VOC: 75 giL

OPTION 1

3ROCOAT | Corotech Pre-Catalyzed Waterbotne Epoxy Semi-Gloss {V341); WFT: 3.6 - 4.6 milsf DFT: 1.5 - 1.9 mils; VOC: 75 g/l

15T COAT!
PRIMER

i

NiA

2PCOAT | NIA

IOCOAT | NIA

OPTION2

SUBSTRATE: Gypsum Board, Plaster. Commerciall Industrial LOCATION:

COLOR: Mikyway (0C-110) LRV: 86 Ceilings of Pod Comman Area, Cells and Bathrpam

0 AT
- ;nggg" Primer Option3!
g 2" COAT | Corateth Pre-Catalyzed Waterbome Epoxy Semi-Glass (V341); WFT: 3.6 - 4.6 mils/ DFT: 1.5 - 1.9 mils; VOC; 75 gL
FOCOAT |NA
151 COAT/
NiA
o |PRIMER i o
=
O 100coAT |NaA
o !
& st e S S ——
{FOCOAT | i

: NOTE: Da ot color match or substitute producis. For color accuracy and oplimal results, use only genuine ¢ Bl SYelAe e/ EVE =
Benjamin Moore® paint and coating products. Please consult with your local Benjamin Moore® Archilect 8 | OIIEXoRIEV I -
DOCUMENTATION [oba=s

Designer Representative, Territory Representalive, or aulhorized retaller on every project.



LOCATION:
Ped Doars, Window Trim, Stairs & Handrails. Surfaces need
fo be checked for prevleus ¢oatings adnesion integrily. ¢

SUBSTRATE: Metal (Ferraus)

INTERIOR PAINT SYSTEMS A

COLOR: Night Flower (1344)  LRV: 11

15T COATY
PR'I;ER Corotech Prep All Universal Alkyd Primer {V132); WFT: 3.6 - 4.6 mils/ DFT: 1.8 - 2.3 mils; VOG: 393 git

e S ——

g 22 COAT | Uitra Spec HP DTM Acrylic Enamel Semi-Glass (HP29); WFT: 4.0 5.4 mils) DFT: 1.8-2.5 mils; VOG: 148 gl

6 oo . o lll =
3"DCOAT | Utira Spec HP DTM Acrylic Enamel Semi-Gloss (HP29); WFT: 4.0 - 5.4 mils/ DFT: 1.8 - 2.5 mils: VOC: 148 g J

[~ "—‘1;7.00;‘1’ s = iy T

PRIMER INSL-X Prime Lock Plus Alkyd Primer! Sealer (PS-8000Y; WFT: 2.4 - 2.9 mils/ DFT: 4.6 - 1.9 mils; VOC: 38.9 git

o~

=

E FOCOAT | Super Spac HP DT84 Alyd Semi Gloss (P24); WFT: 3.6 + 4.6 mifs/ DFT: 1.7-2.3 mils; VOC: 331 giL '

5 =l _--, S - -
IV COAT | Super Spec HP OTM Alkyd Semi Glose (P24); WFT: 3.6 - 4.6 mils/ DFT: 1.7-2.3 mils; VOC: 381 gL |

LOCATION:
All Bunks, Tables and Benches

SUBSTRATE: Metal (Ferrous)

COLOR: Millyway (0C-110)  LRV: 86

ST
.‘,R.ﬁgf’ Corofech Prep All Universal Alkyd Primer (V132); WFT: 3.5 - 4.6 mils/ DFT: 1.8 - 2.3 mils; VOC: 303 gL

20 COAT | Utira Spec HP DTM Acrylic Enamel Semi-Gloss {HP20); WFT: 4.0 - 5.4 mils! DFT: 1.8 - 2.5 mils; VOC: 148 gL {

PTION 1

3ROCOAT | Uttra Spec HP DTH Acrylic Enamel Semi-Gloss (HP29); WFT: 4.0 - 5.4 mils/ DFT: 1.8 - 2.5 mils; VOC: 148 g

PRIMER
20 COAT | Super Spec HP DTM Alkyd Semi Gloss (P24f; WFT: 3.6 - 4.6 mils/ DFT: 1.7 - 2.3 mils; VOC: 391 gL

|

OPTION 2

P
Srron. | INSLX Prime Lock Plus Alkyd Primert Seales (PS-8000) WET: 2.4 - 2. mits/ DFT: 1.6- 1.9 mits; VOG: 98.9 giL. '

30 COAT r Super Spec HP DTM Alkyd Semi Gloss (P24); WFT: 3.6 - 46 mils/ DFT: 1.7 - 2.3 mils; VOC: 301 8

SUBSTRATE: N/A VATIO

QLOR
1WICoAT
_ |erwgr |MA
é 29COAT [NA 7
3 - |
FOCOAT | NiA

158 COATY WA

o [PRMER_ ™% o
=
fE’ | 20 COAT | NIA
| SO - _—
FCOAT [NA J

NOTE: Do not ¢olor match or substitute products. For color accuracy and oglimal res_uns. use only ggnuine
Benjamin Moore® paint and coaling produsts. Please consult with your local Benjamin Moore® Archilect &
Dest Repr lalive, Territory Rep tive, or authorized relailer on every project.

!
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AN Benjamin Moore"
MAINTENANCE AND AFTERCARE




LATEX & ACRYLIC FINISHES

What is The Recommended Procedure for Washing Latex Finishes?

The best approach to washing a wall is to start with the least aggressive method; water on a soft
cellulose sponge. If this is not successful, use a mild, non-abrasive, mild solution of dish detergent.
Be sure that the mixture is diluted to avoid harming the paint film.

What Cleansers Should Not Be Used On A Painted Surface?

Most standard glass and household spray cleaners are formulated with strong solvents that can
damage the paint finish,and are therefore not recommended for use on painted surfaces.

How Socon Before A Newly Applied Latex Surface Can Be Washed?

Wait until the latex coating has had a chance to cure before washing it - typically at least 2 weeks
following application. Deep colors may have some color rub off in a flat or iow-sheen finishes. This
does not indicate inferior or defective paint. Once the surface has dried, the paint should appear

uniform.

Paint will not be affected if:

* The paint has properly cured for 2 weeks.
* The paint is cleaned with a weak solution of water and dish detergent and cellulose sponge.

Washing Procedure
I Use one bucket for washing solution, and ane for cle
large celluiose sponge works well) for each bucket.

2. Wear rubber gloves to protect hands.

3. First try washing or spot cleaning painted surfaces with water, If this is not successful,
advance to a weak mixture of water and mild, non-abrasive, dish detergent.

4. Begin washing at the bottom of the wall, working up, sc the cleaning solution does not run
down the dirty wall and cause streaks that could be difficult to remove.

5. When c¢leaning, rub gently in a circular motion to avoid damaging the paint.

an water rinsing. Use separate sponge (a

6. After washing, dry off excess moisture with a soft, absorbent cloth.

Tips to Remember
Darker, flat paints are more susceptible to being damaged and having pigment rub off when they
are scrubbed too harshly. Eggshell, satin or semi-gloss enamels withstand cleaning better than flat

or matte caatings.
Test your cleaning solution in an inconspicuous corner first. If the wall color and finish look the

same, but cleaner, continue washing the entire wall. Always rinse off the wall with clean water
after using any type of cleaning agent.

— The recommendiations under this section are also applicable to other waterborne or alkyd
paints.



TWO-COMPONENT EPOXIES, URETHANES AND OTHER SIMILAR HIGH-
PERFORMANCE COATINGS

Some items below are only needed for heavier-duty use environments as indicated; unless a bullet
refers to a floor cosating - it is also applicable to vertical surfaces.

* For miner spills or stains, simply wipe with a soft cloth, sponge or towel.

= For routine floor maintenance cleaning, use a soft bristle broom or a commercial dust mop.

* For heavy cleaning of a soiled floor, sweep away any loase debris and then mop the floor with a
spange mop (also calied “hard foam” mop) with hot water and the suggested cleaning solution

below:
0 For removing oil, grease, fats, etc. use Corotech® Oil & Grease Emulsifier V60O or similar.

o For maintenance cleaning, use Corotechs Citrus Cleaner V610 or similar.
Refer to the Technical Data Sheet for dilution rates recommended by the manufacturer,
= Some road treatment compounds may find their way onto garage floors and leave a hazy film
after cleaning. These can be removed with hot water and a deck brush (found almost hardware
stores). Rinse to keep the compounds from drying onto the floor.
* Some stains may require light scrubbing with a commercial stain removing pad. Start with cold

water then try hot water, and if still unable to remave with just water, use a soft scrub type
cleaner and follow the manufacturer’s recommendations. Do not use abrasive cleaning chemicals
on the coating, as they will damage the appearance of the coating in the long run.

« Exterior or garage floors can be lightly hosed clean, mopped or squeegeed dry.

* There is usually no need for harsh cleaners such as those that contains acids (citrus cleaners,
vinegar, etc.), or for soap-based cleaners. Soap based cleaners tend to leave a residue. Soap
cleaners can also make floors slippery.

« Use mats at entry doors to make it easier to remove snow and soilants from the bottoms of
shoes when entering the coated floor area.

» Place a pad or a piece of wood under sharp objects or jack stands to prevent damage to the
coated floors, especially when those objects are used for bearing heavy loads.

* Ensure all areas are clean and protect the floor with a mat before lifting heavy loads with rolling

jacks.

* Avoid harsh cleaners, as they
long run.

are usually not needed and they may damage the coating over the

WARNING! If you scrape, sand, or remove old paint, you may release lead dust. LEAD IS TOXIC.
EXPOSURE TO LEAD DUST CAN CAUSE SERIOUS ILLNESS, SUCH AS BRAIN DAMAGE,
ESPECIALLY IN CHILDREN. PREGNANT WOMEN SHOULD ALSO AVOID EXPOSURE. Wear g

NIOSH approved respirator to control lead exposure. Ciean up carefully with a HEPA vacuum and
protect yourself and your family by contacting the

a wet mop. Before you start, find out how to
National Lead Informational Hotline at 1-800-424-LEAD or log on to www.epa.gov/iead,



TOUCH UP

Variables of Touch Up
Generally, there are four main variables that can produce a visible touch up. These variables
can ultimataly determine a successful repair or not.

1. When a different application method is used when touching up compared to how the

original paint was applied.

2. The porosity of the surface to ba repaired.

3. When the paint used for the touch is different from what was originally used.

4. When the environmental conditions for the touch up differ from when the paint was
originally applied.

Application Methods

When you use different application methods with the same paint job, touch-up problems can
occur. Commonly referred to as a “Halo.” For example, if you use a roller for your initial application
and apply touch-up with a brush, differences in the paint film’s profile may be noticeable. Roller
nap leaves a different surface profile than brushes. When light reflects off these profiles, the
resulting reflection causes the appearance of a difference in the sheen or color. Touch-up marks
alsa can be noticed when there is a significant difference in the film thickness of the touch-up and

the initial application.

in the field, the “halo” problem may be alleviated by stippling with a brush or otherwise trying to
duplicate the texture of the original by using the same type of applicator. Diluting the repair
paint by 5-10% may help by accommadating the difference in wicking. Wicking refers to moisture
being absorbed into the surface. The main problem is that wicking will not cccur at the same rate
on a touch-up job versus the wicking rate of the original top-coat.

Surface Porosity

Porous substrates can cause touch up differences, in both color and degree of finish, particularly
with high sheen eggshelis and higher gloss finishes. An unprimed, porous substrate will absorb
some of the paint’'s vehicle, which results in a slightly lower sheen or gloss level.

If a second topcoat is not applied to achieve the correct finish level, any subseguent touch up will
be noticeable, as it will show up higher in gloss of sheen. In this case termperature makes no
difference. A sheen and gloss difference will occur regardless.

Often, poor hiding is misdiagnosed as a color touch-up problem. If an unpainted, unprimed surface
is coated with a clean white or transparent cofor, there may be some gaps in hiding the substrate.
In order to provide the best hiding with these lightly toned calors, two topcoats are necessary.
These should be applied over a primer sealer. If only one topcoat is applied and a subsequent
touch-up is made, the color or sheen difference may stem from insufficient hide. Using a primer on
porous substrates will provide the required sealing properties. In cases where a dramatic color
change is taking place or a clean white or jewel tone color is being used, a pigmented primer will

support and augment the hiding ability.



Using the Original Material

Save some of the original paint at each job site specifically for touch-up purposes. Stored paint
toses moisture over time and therefore contributes to a different wicking rate. The touch up
shouid be contained to the smallest possible area when doing the repair, and you should feather
the edges ta make the new and old paints blend. Thin the paint to be applied with

5-10% of water when using water-based paint.

Temperature & Environmental Conditions

Temperature changes between coats can cause touch ups to be lighter or darker than your
original coat, especially when you work in temperatures that fall between 40°F - 60¢F.

Typically, touch ups will be lighter in color if they are applied when the temperature is 10 degrees
cooler than the initial application. If the reverse is true, the touch up can appear darker. Color
differences with warmer temperatures—over 60 degrees—are less predictable. Problems may
still occur, but they can also be caused by factors such as faster film drying and/or dry brushing.

Tips to Remember

* Keep a record that includes the product, sheen/glioss level, application method and color for
each space.

» Save a small amount of the original paint used in each area.

* Keep a record of custom color formulas and place of purchase if additional paint is needed for a
repair.

* Make note of natural break-points where entire sections can be re-painted if needed.



SHORT FORM OF AGREEMENT
BETWEEN OWNER AND ENGINEER
FOR PROFESSIONAL SERVICES

THIS IS AN AGREEMENT effective as of December 4, 2023 (“Effective Date”) between

Edgecombe County {“Owner”) and

L.E. Wooten & Company dba The Wooten Company (“Engineer”).

Owner’s Project, of which Engineer’s services under this Agreement are a part, is generally identified as
follows: __ Kingsboro Industrial Park Phase Il Sewer Extension (“Project”).

Engineer’s services under this Agreement are generally identified as follows:
Field survey, easement mapping, engineering design, permitting, bidding, construction administration,

construction observation, geotechnical investigation, and funding administration to provide the 44,000

LF of sewer force main ranging from 10”-16”, one new sewer lift station, improvements to one existing

sewer lift station, removal and replacement of one existing gravity flow monitoring station, installation

of SCADA at the new sewer lift station, and miscellaneous cleanup, grading, and appurtenances.

(Services”).

Owner and Engineer further agree as follows:

101

A.

201

Basic Agreement and Period of Service

Engineer shall provide or furnish the Services set forth in this Agreement. If authorized by Owner, or if
required because of changes in the Project, Engineer shall furnish services in addition to those set forth
above (“Additional Services”).

Engineer shall complete its Services within the following specific time period: Engineer shall complete
services within thirty (30) months from the Effective Date of this Contract. If no specific time period is
indicated, Engineer shall complete its Services within a reasonable period of time.

If, through no fault of Engineer, such periods of time or dates are changed, or the orderly and continuous
progress of Engineer’s Services is impaired, or Engineer’s Services are delayed or suspended, then the time
for completion of Engineer’s Services, and the rates and amounts of Engineer’s compensation, shall be
adjusted equitably.

Payment Procedures

Invoices: Engineer shall prepare invoices in accordance with its standard invoicing practices and submit the
invoices to Owner on a monthly basis. Invoices are due and payable within 30 days of receipt. If Owner
fails to make any payment due Engineer for Services, Additional Services, and expenses within 30 days
after receipt of Engineer’s invoice, then (1) the amounts due Engineer will be increased at the rate of 1.0%
per month (or the maximum rate of interest permitted by law, if less) from said thirtieth day, and (2) in

EICDC?® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2015 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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2.02

2.02

addition Engineer may, after giving seven days written notice to Owner, suspend Services under this
Agreement until Engineer has been paid in full all amounts due for Services, Additional Services, expenses,
and other related charges. Owner waives any and all claims against Engineer for any such suspension.

Payment: As compensation for Engineer providing or furnishing Services and Additional Services, Owner
shall pay Engineer as set forth in Paragraphs 2.01, 2.02 (Services), and 2.03 (Additional Services). If Owner
disputes an invoice, either as to amount or entitlement, then Owner shall promptly advise Engineer in
writing of the specific basis for doing so, may withhold only that portion so disputed, and must pay the
undisputed portion.

Basis of Payment—Lump Sum
Owner shall pay Engineer for Services as follows:
1. A Lump Sum amount of $400,000.00 divided as follows:

B, FIEI SUIVEY oot ettt e e sessse s et san sesans st sas v s $25,000.00
b. Engineering Design and Permitting.....c.ccoveriisirmereersrmrsesistmssssesssmnsessnsrssssesss $375,000.00

The portion of the compensation amount billed monthly for Engineer's Services will be based upon
Engineer's estimate of the percentage of the total Services actually completed during the billing period.

and
Basis of Payment—Hourly Rates Plus Reimbursable Expenses

Owner shall pay Engineer for Services as follows:

1. An amount equal to the cumulative hours charged to the Project by each class of Engineer's
employees times standard hourly rates for each applicable billing class, plus reimbursement of
expenses incurred in connection with providing the Services and Engineer’s consultants’ charges, if
any.

2. Engineer’s Standard Hourly Rates are attached as Appendix 2.

3. The total compensation for Services and reimbursable expenses is estimated to be $362,000.00
divided as follows:

3. Bidding ant NEGOtIAtIONS......cc.ceeucves e cvesrresnsrssreerrssscrsnrssusassrao s sensarserssessecs $10,000.00
b. Construction AMINISTrAtION......eeurirrsenesmmerssssssssesersssesecscssessesrasessessensrmssons $90,000.00
C.  CONSEUCHION ODSEIVALION...ccuvirrreririrctrissirsesnisncssssesstessssissaeserssssessesssessasmsssessasns $222,000.00
d. Geotechnical INVESHIZAtION. ..o irernrcensrarenrresner smersessesemsassssessssresssssssssissens $15,000.00
€. FUNCING AQMINISEIAtIoN....v e icercrsrireerene e esnseseesersemsesnsseessssssasssm s ssssrsosssesses s $20,000.00
f. ON-Sit@ EASEIMENT SUIVEY..ivereriorrrrerisrrsessaseesessesresessseass semsaressssesstensscsessemssaessmcsssares $ 5,000.00

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
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2.03  Additional Services:

a. For Additional Services, Owner shall pay Engineer an amount equal to the cumulative hours
charged in providing the Additional Services by each class of Engineer’s employees, times standard
hourly rates for each applicable billing class; plus reimbursement of expenses incurred in
connection with providing the Additional Services and Engineer’s consultants’ charges, if any.
Engineer's standard hourly rates are attached as Appendix 2.

2.04 Fee Summary
Description Payment Method Fee
Field Survey/Onsite Easement Mapping Lump Sum $25,000.00
Engineering Desing and Permitting Lump Sum $375,000.00
Bidding and Negotiation Hourly Rate w/ Ceiling | $10,000.00
Construction Administration Hourly Rate w/ Ceiling | $90,000.00
Construction Observation Hourly Rate w/ Ceiling | $222,000.00
Geotechnical Investigation Costx1.1 $15,000.00
On-Site Easement Survey Hourly Rate w/ Ceiling $5,000.00
Funding Administration Hourly Rate w/ Ceiling | $20,000.00
Total Project Fee: $762,000.00

3.01 Termination
A. The obligation to continue performance under this Agreement may be terminated:

1. Forcause,

a. By either party upon 30 days written notice in the event of substantial failure by the other party to
perform in accordance with the Agreement’s terms through no fault of the terminating party.
Failure to pay Engineer for its services is a substantial failure to perform and a basis for
termination.

b. By Engineer:

1) upon seven days written notice if Owner demands that Engineer furnish or perform services
contrary to Engineer’s responsibilities as a licensed professional; or

2) upon seven days written notice if the Engineer’s Services are delayed for more than 90 days
for reasons beyond Engineer’s control, or as the result of the presence at the Site of
undisclosed Constituents of Concern, as set forth in Paragraph 5.01.1.

c. Engineer shall have no liability to Owner on account of a termination for cause by Engineer.

d. Notwithstanding the foregoing, this Agreement will not terminate as a result of a substantial
failure under Paragraph 3.01.A.1.a if the party receiving such notice begins, within seven days of
receipt of such notice, to correct its substantial failure to perform and proceeds diligently to cure
such failure within no more than 30 days of receipt of notice; provided, however, that if and to the
extent such substantial failure cannot be reasonably cured within such 30 day period, and if such

EJCDC® E-520, Short Form of Agreement Between Owner and Engineer for Professional Services.
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' 4.01

5.01

party has diligently attempted to cure the same and thereafter continues diligently to cure the
same, then the cure period provided for herein shall extend up to, but in no case more than, 60
days after the date of receipt of the notice.

2. For convenience, by Owner effective upon Engineer's receipt of written notice from Owner.

In the event of any termination under Paragraph 3.01, Engineer will be entitled to invoice Owner and to
receive full payment for all Services and Additional Services performed or furnished in accordance with this
Agreement, plus reimbursement of expenses incurred through the effective date of termination in
connection with providing the Services and Additional Services, and Engineer’s consultants’ charges, if any.

Successors, Assigns, and Beneficiaries

Owner and Engineer are hereby bound and the successors, executors, administrators, and legal
representatives of Owner and Engineer (and to the extent. permitted by Paragraph 4.01.B the assigns of
Owner and Engineer) are hereby bound to the other party to this Agreement and to the successors,
executors, administrators, and legal representatives {and said assigns) of such other party, in respect of all
covenants, agreements, and obligations of this Agreement.

Neither Owner nor Engineer may assign, sublet, or transfer any rights under or interest (including, but
without limitation, money that is due or may become due) in this Agreement without the written consent
of the other party, except to the extent that any assignment, subletting, or transfer is mandated by law.
Unless specifically stated to the contrary in any written consent to an assignment, no assignment will
release or discharge the assignor from any duty or responsibility under this Agreement.

Unless expressly provided otherwise, nothing in this Agreement shall be construed to create, impose, or
give rise to any duty owed by Owner or Engineer to any Constructor, other third-party individual or entity,
or to any surety for or employee of any of them. All duties and responsibilities undertaken pursuant to this
Agreement will be for the sole and exclusive benefit of Owner and Engineer and not for the benefit of any
other party.

General Considerations

The standard of care for all professional engineering and related services performed or furnished by
Engineer under this Agreement will be the care and skill ordinarily used by members of the subject
profession practicing under similar circumstances at the same time and in the same locality. Engineer
makes no warranties, express or implied, under this Agreement or otherwise, in connection with any
services performed or furnished by Engineer. Subject to the foregoing standard of care, Engineer and its
consultants may use or rely upon design elements and information ordinarily or customarily furnished by
others, including, but not limited to, specialty contractors, manufacturers, suppliers, and the publishers of
technical standards.

Engineer shall not at any time supervise, direct, control, or have authority over any Constructor’s work, nor
shall Engineer have authority over or be respansible for the means, methods, techniques, sequences, or
procedures aof construction selected or used by any Constructor, or the safety precautions and programs
incident thereto, for security or safety at the Project site, nor for any failure of a Constructor to comply
with laws and regulations applicable to such Constructor’s furnishing and performing of its work. Engineer
shall not be responsible for the acts or omissions of any Constructor.
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Engineer neither guarantees the performance of any Constructor nor assumes responsibility for any
Constructor’s failure to furnish and perform its work.

Engineer’s opinions (if any) of probable construction cost are to be made on the basis of Engineer’s
experience, qualifications, and general familiarity with the construction industry. However, because
Engineer has no control over the cost of labor, materials, equipment, or services furnished by others, or
over contractors’ methods of determining prices, or over competitive bidding or market conditions,
Engineer cannot and does not guarantee that proposals, bids, or actual construction cost will not vary from
opinions of probable construction cost prepared by Engineer. If Owner requires greater assurance as to
probable construction cost, then Owner agrees to-obtain an independent cost estimate.

Engineer shall not be responsible for any decision'made regarding the construction contract requirements,
or any application, interpretation, clarification, or modification of the construction contract documents
other than those made by Engineer or its consultants.

All documents prepared or furnished by Engineer are instruments of service, and Engineer retains an
ownership and property interest (including the copyright and the right of reuse) in such documents,
whether or not the Project is completed. Owner shall have a limited license to use the documents on the
Project, extensions of the Project, and for related uses of the Owner, subject to receipt by Engineer of full
payment due and owing for all Services and Additional Services relating to preparation of the documents
and subject to the following limitations:

1. Owner acknowledges that such documents are not intended or represented to be suitable for use on
the Project unless completed by Engineer, or for use or reuse by Owner or others on extensions of the
Project, on any other project, or for any other use or purpose, without written verification or
adaptation by Engineer;

2. any such use or reuse, or any modification of the documents, without written verification, completion,
or adaptation by Engineer, as appropriate for the specific purpose intended, will be at Owner’s sole
risk and without liability or legal exposure to Engineer or to its officers, directors, members, partners,
agents, employees, and consultants;

3. Owner shall indemnify and hold harmless Engineer and its officers, directors, members, partners,
agents, employees, and consultants from all claims, damages, losses, and expenses, including
attorneys’ fees, arising out of or resulting from any use, reuse, or modification of the documents
without written verification, completion, or adaptation by Engineer; and

4. such limited license to Owner shall not create any rights in third parties.

Owner and Engineer may transmit, and shall accept, Project-related correspondence, documents, text,
data, drawings, information, and graphics, in electronic media or digital format, either directly, or through
access to a secure Project website, in accordance with a mutually agreeable protocol.

To the fullest extent permitted by law, Owner and Engineer (1) waive against each other, and the other’s
employees, officers, directors, members, agents, insurers, partners, and consultants, any and all claims for
or entitiement to special, incidental, indirect, or consequential damages arising out of, resulting from, or in
any way related to this Agreement or the Project and (2) agree that Engineer’s total liability to Owner
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6.01

7.01

under this Agreement shall be limited to $50,000 or the total amount of compensation received by
Engineer, whichever is greater.

The parties acknowledge that Engineer’s Services do not include any services related to unknown or
undisclosed Constituents of Concern. If Engineer or any other party encounters, uncovers, or reveals an
unknown or undisclosed Constituent of Concern, then Engineer may, at its option and without liability for
consequential or any other damages, suspend performance of Services on the portion of the Project
affected thereby until such portion of the Project is no longer affected, or terminate this Agreement for
cause if it is not practical to continue providing Services.

Owner and Engineer agree to negotiate each dispute between them in good faith during the 30 days after
notice of dispute. If negotiations are unsuccessful in resolving the dispute, then the dispute shall be
mediated. If mediation is unsuccessful, then the parties may exercise their rights at law.

This Agreement is to be governed by the law of the state in which the Project is located.

Engineer’s Services and Additional Services do not include: (1) serving as a “municipal advisor” for
purposes of the registration requirements of Section 975 of the Dodd-Frank Wall Street Reform and
Consumer Protection Act (2010} or the municipal advisor registration rules issued by the Securities and
Exchange Commission; (2) advising Owner, or any municipal entity or other person or entity, regarding
municipal financial products or the issuance of municipal securities, including advice with respect to the
structure, timing, terms, or other similar matters concerning such products or issuances; (3) providing
surety bonding or insurance-related advice, recommendations, counseling; or research, or enforcement of
construction insurance or surety bonding requirements; or (4) providing legal advice or representation.

Total Agreement

This Agreement (including any expressly incorporated attachments), constitutes the entire agreement
between Owner and Engineer and supersedes all prior written or oral understandings. This Agreement
may only be amended, supplemented, modified, or canceled by a duly executed written instrument.

Definitions

Constructor—Any person or entity (not including the Engineer, its employees, agents, representatives, and
consultants), performing or supporting construction activities relating to the Project, including but not
limited to contractors, subcontractors, suppliers, Owner’s work forces, utility companies, construction
managers, testing firms, shippers, and truckers, and the employees, agents, and representatives of any or
all of them.

Constituent of Concern—Asbestos, petroleum, radioactive material, polychlorinated biphenyls (PCBs),
hazardous waste, and any substance, product, waste, or other material of any nature whatsoever that is or
becomes listed, regulated, or addressed pursuant to (a) the Comprehensive Environmental Response,
Compensation and Liability Act, 42 US.C. §89601 et seq. (“CERCLA”); (b) the Hazardous Materials
Transportation Act, 49 U.S.C. §§5101 et seq.; (c) the Resource Conservation and Recovery Act, 42 U.S.C.
§86901 et seq. (“RCRA”); (d) the Toxic Substances Control Act, 15 U.S.C. §52601 et seq.; (e} the Clean
Water Act, 33 U.S.C. §81251 et seq.; (f) the Clean Air Act, 42 U.S.C. §§7401 et seq.; or (g) any other federal,
State, or local statute, law, rule, regulation, ordinance, resolution, code, order, or decree regulating,
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relating to, or imposing liability or standards of conduct concerning, any hazardous, toxic, or dangerous
waste, substance, or material.

8.01 Attachments:
Appendix 1 — Design Services, Construction Contract Administration, Construction Observation, Additional

Services and Services Provided by the Owner
Appendix 2 - Engineer's Standard Hourly Rates
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of which is

indicated on page 1.

Owner: Engineer:
Edgecombe County L.E. Wooten & Company dba The Wooten Company
By: By: 4/ / Su& &

Print name: Leonard Wiggins

Title:  County Commissioner Chair

Date Signed:

Address for Owner’s receipt of notices:

Edgecombe County {Attn: Eric Evans)

Print name: W. Brian Johnson, PE

Title:  Vice President

Date Signed:  // / 30 /23

Engineer License or Firm's Certificate No. (if required):

F-0115
State of: North Carolina

Address for Engineer’s receipt of notices:

120 N. Boylan Avenue

102 Saint Andrew Street

Raleigh, NC 27603

Tarboro, NC 27886

PRE-AUDITED STATEMENT

This instrument has been pre-audited in a
manner required by the Local Government
Budget and Fiscal Control Act.

Print Name:

Title: Finance Officer

By (Signature):

Date Signed:
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APPENDIX 1
TO THE
ENGINEERING SERVICES AGREEMENT
BETWEEN
THE COUNTY OF EDGECOMBE
AND
L.E. WOOTEN & COMPANY DBA THE WOOTEN COMPANY
FOR
KINGSBORO INDUSTRIAL PARK PHASE Il SEWER EXTENSION

The following Attachment shall become a part of the Contract Agreement.

PROJECT INCLUDES

The project includes the field survey, easement mapping, engineering design, permitting, bidding,
construction administration, construction observation, geotechnical investigation, and funding
administration to provide the 44,000 LF of sewer force main ranging from 10”-16”, one new sewer lift
station, improvements to one existing sewer lift station, remova! and replacement of one existing gravity
flow monitoring station, installation of SCADA at the new sewer lift station, and miscellaneous cleanup,

grading, and appurtenances.

DESIGN DEVELOPMENT SERVICES

(1) Five days of topographic survey to update and verify existing survey from Kingsboro Phase
I work scope.

(2) Provide “level C” Subsurface Utility Engineering (SUE) services for horizontal subsurface
utility location data. This includes utility research, type of utility and Owner, surveying
and gathering existing utility information within the project limits for the following: Gas,
Fiber Optic, Cable, Telephone, Water, and Sewer.

(3) Provide preliminary research of existing easements and rights-of-way in the project area
utilizing GIS data, DOT provided information and obvious existing property corners and
monuments. This does not constitute a property or right-of-way survey of the project

area. Advise the Owner of installation easements and rights-of-way needed for project.
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(4)

(5)

(6)

(7)

(8)

Hold such conferences with representatives of the Owner as may be necessary to obtain
data for developing the design project. Project budget is based on up to 4 meetings.
Submit design drawings at the following stages for Owner review and approval: 50% and
Permit and Quality Control Review 90%. Provide opinion of probable cost with 90%
submittals.

Provide Geotechnical Services (through a sub-consultant), including up to 3 borings along
the route and one (1) at the pump station site.

Prepare and furnish contract plans and specifications as necessary for the proper
construction of the project and prepare all documents necessary for the taking of bids
and the letting of contracts for the proposed work. It is understood and agreed that the
Engineer shall be permitted to insert in the Owner’s construction contract documents,
provisions for reimbursement for printing, binding, mailing, and other costs incidental to
issuing of said contract plans, specifications, and documents.

Submit for approval of the plans and specifications proposed to the North Carolina
Department of Environmental Quality including Division of Water Infrastructure, Division
of Water Resources and Land Quality and other regulatory and funding agencies as may

be required for construction of the improvements.

BIDDING AND NEGOTIATION

(9)

(10)

(11)

(12)

Assist the Owner in the advertising for bids.

Furnish copies of the bidding documents as requested by the contractors, material
suppliers, and other interested parties for bidding.

Prepare, as may be required, written addenda amending the bidding documents.
Conduct pre-bid conference at the location designated by the Owner. Minutes will be

kept and distributed to all plan holders in an Addendum.
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(13)

(14)

Assist the Owner in the receiving of bids, tabulate same for ready comparison, collect
required data from Low Bidder and provide to Owner, and advise the Owner to the best
of our ability as to proper and judicious award of contracts.

After award of contract(s), the Engineer will prepare the contract documents for

execution by the contractor(s} and the Owner.

CONSTRUCTION CONTRACT ADMINISTRATION

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)

The Construction Period is estimated to be 12 months.

Prior to the start of construction, the Engineer will assist the Owner in preparing an
agenda and conducting a preconstruction conference.

Review and approve, for conformance with the design concept, any necessary shop and
working drawings furnished by contractors. Furnish the Owner with a complete set of
shop drawings upon completion of construction.

Interpret the intent of the drawings and specifications to protect the Owner against
defects and deficiencies in construction on the part of the contractors. The Engineer will
not, however, guarantee the performance by any contractor.

Establish baselines for locating the main components to be constructed. The contractor
will be responsible for providing any day-to-day construction staking that may be
required.

Provide general Engineering review of the work of the contractor as construction
progresses and hold monthly progress conferences to ascertain that the contractor is
conforming to the design concept and construction schedule.

Cooperate and work closely with the Owner and appropriate regulatory agencies during
construction.

Review the contractor's application for progress and final payment, and when approved,

submit same to the Owner for payment.
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(23)  As necessary, prepare change orders and make revisions to the contract documents for
approval by the Owner and others on a timely basis.

(24) Perform substantial and final completion walk-throughs with Owner and Contractor,
complete construction contract closeout documentation, submit necessary certifications
to Federal/State agencies, and prepare final partial payment request for Owner to
closeout project with the Contractor.

(25)  The Engineer will provide the Owner with three (3) sets of prints and a cd containing the
pdf copy of the record drawings. Such drawings will be based upon construction records
provided by the contractor during construction and reviewed by the construction

observer.

CONSTRUCTION CONTRACT OBSERVATION

(26)

(27)

(28)

(29)

After award of the contract(s), the Engineer will provide full-time observation of the construction
on the project during periods of significant construction work being performed and at other times
will provide periodic observation of the work as appropriate to the state of construction. The
Project Engineer will make visits to the job site periodically to observe the progress of the work
and consult with the Owner and the observer. The Observer is estimated to be Full-Time on the
project {on an average of 5 days/week) for a duration of 12 months.

Engineer’s observer shall observe materials and finished workmanship, check all layouts of work,
keep the necessary or required records of inspection, review estimates for payment to the
contractors and make reports to the project Engineer, and provide liaison between the Engineer
and the owner.

Engineer will submit the observation reports to the Owner on a regular basis.

Engineer will make a final observation of all construction and provide a written certification of

final observation to the Owner and the required regulatory agencies.
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EASEMENT SURVEY

(30) Conduct research and surveys and prepare necessary plats and maps for the determination of
property Ownership and identification of sites and easements to be acquired for the construction
of the project; verify existing right-of-way to make necessary easement determinations. Fee
provided is a placeholder until final easement needs are determined in design.

FUNDING ADMINISTRATION ASSISTANCE

(31)  Assist with correspondence with NCDEQ Division of Water Infrastructure (DWI) and the North
Carolina GoldenLEAF Foundation (NCGLF), including quarterly reporting.

(32) Fill out reimbursement request for execution by the Owner.

(33) Submit reimbursement requests to DWI and NCGLF.

(34)  Assist with project closeout documentation and final reimbursement request.

ADDITIONAL SERVICES

In addition to the foregoing services being performed, the following services may be provided upon prior

written authorization of the Owner.

(35) Provide Levels “A” and "B” Subsurface Utility Engineering (SUE) services through the project
corridor or critical areas within the corridor. Level “A” shall be paid by each excavation performed
and Level “B” shall be paid by the linear foot surveyed. All Level “C” SUE services are provided as
part of the Basic Services of the contract as stated under above in Section 1.A Design Services.

(36)  Prepare USACE Individual Permit.

(37)  Prepare redesigns for the Owner after Final Plans and Specifications have been accepted by the
Owner.

(38) Appear before courts or boards on matters of litigation or hearings related to the project.

(39)  Design other additional utilities improvements not included in the original scope of services.

(40) Conduct additional work or extended services during construction due to the fault of the

Contractor or due to the overrun in time for construction.
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(41)

(42)

(43)

(44)

Conduct as-built survey of newly constructed facilities using GPS/GIS hardware and software.
Prepare record drawings based on survey and construction records provided by the Contractor.
Provide Funding (Grant/Loan) Administration in accordance with NCDWI American Rescue Plan Act
guidelines.

Provide Construction Staking services for the Contractor if requested by Owner.

Provide Geotechnical Services as requested by Owner to confirm desired soils and materials

characteristics.

SERVICES PROVIDED BY THE OWNER

(45)

(46)

(47)

(48)

(49)

(50)

(51)

Designate a person to act as the Owner's representative with respect to the work to be performed
under the agreement. Such person shall have complete authority to transmit instructions, receive
information, interpret, and define the Owner policies.
Provide such legal accounting and insurance counseling services as may be required for the project
and such auditing services as the Owner may require to ascertain how or for what purpose any
contractor has used the monies paid under the construction contract.
Pay all permit and application fees required for the project approval and construction.
Assist the Engineer by placing at their disposal all available information pertinent to the projects as
may be required by the Engineer.
Guarantee access to and make all provisions for the Engineer to enter upon public and private
property as required to perform its services.
Examine all sketches, drawings, specifications, proposals, and other documents presented by the
Engineer, obtaining advice of an attorney, insurance counselor, and other consultants as the Owner
deems appropriate for such examination.
Provide frequent observation of the project to apprise the Engineer of specific matters relating to
the project that would foster good relations among all parties involved as well as to allow work to

progress in an orderly manner.
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(52)

(53)

(54)

(55)

Give prompt written notice to the Engineer whenever the Owner observes or otherwise becomes
aware of any defect in the project or changed circumstances.

Furnish the Engineer in a timely manner with copies of pertinent correspondence relating to the
project which would not otherwise have been delivered to the Engineer.

Bear all cost of incidentals for the compliance with the requirements of this article and the
foregoing article entitled "Additional services".

Provide E-verify affidavit document for Engineer’s execution.
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WNooten SCHEDULE OF FEES
Hourly Rates for Wage Categories

71172023

Hourly

Wage Category Billing Rate
Engineer | S 5 132
Engineery - $ 161
Engineer |l - 5 19N
Engineer IV $ 229
EngineerV - $ 269
Architect| $ 113
Architect Il ~ $ 164
Designer | - $ 94
Designer || - - 8 m
Designer lil - 9 133
Designer IV ) $ 164
Construction Admin | $ 135
Construction Admin |l - $ 190
Construction Admin lll. $ 245
Construction Observer / Resident Project Representative I 123
Utility Coordinator 11 - - 8 14
Utility Coordinator 11l $ 220
Survey Technician | - $ 54
Survey Technician Ii $ 74
Survey Technician il $ 91
Survey Technician IV - $ 109
Survey Technician V $ 137
Surveyor Il - $ 121
Surveyor il $ 143
Surveyor IV $ 206
GIS Analyst | ] s o7
GIS Analyst il - $ 114
GIS Analyst Il $ 132
GIS Analyst IV - $ 145
Funding Coordinator 1 $ 90
Funding Coordinator II - $ 125
Funding Coordinator Ili % 170
Project Assistant $ 95

Reimbursables: Mileage will be billed at the current IRS Standard Mileage Rate,

Subcontracted Services and other expenses at cost plus 10%.

Standard Hourly Rates are subject to periodic review and adjustment.



Thompson, Price, Scott, Adams & Co, P.A.
P.O. Box 398

1626 S Madison Street

Whiteville, NC 28472

Telephone (910) 642-2109

Fax (910) 642-5958

Alan W. Thompson, CPA

R. Bryon Scott, CPA

Gregory S. Adams, CPA

February 19, 2024

Edgecombe County
PO Box 10

201 St Andrews St
Tarboro, NC 27886

To Management and Those Charged With Governance:

We are pleased to confirm our understanding of the services we are to provide Edgecombe County for the year
ended June 30, 2024,

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, business-type activities, the aggregate
discretely presented component unit, each major fund, and the aggregate remaining fund information, including the
disclosures, which collectively comprise the basic financial statements, of Edgecombe County as of and for the year
ended June 30, 2024. Accounting standards generally accepted in the United States of America (GAAP) provide for
certain required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement Edgecombe County’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited procedures to Edgecombe
County’s RSI in accordance with auditing standards generally accepted in the United States of America (GAAS).
These limited procedures will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will
not express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. The following RSI is required by generally
accepted accounting principles and will be subjected to certain limited procedures, but will not be audited:

1. Management’s discussion and analysis.

2. Law Enforcement Officers’ Special Separation Allowance Schedule of Total Pension Liability (Asset) and
Schedule of Total Pension Liability (Asset) as a Percentage of Covered-Employee Payroll

3. Schedule of Changes in the Total OPEB Liability and Related Ratios

4. Schedule of the Proportionate Share of the Net Pension Liability (Asset) and Schedule of County
Contributions — LGERS

5. Schedule of the Proportionate Share of the Net Pension Liability (Asset) and Schedule of County
Contributions — ROD

We have also been engaged to report on supplementary information other than RSI that accompanies Edgecombe
County’s financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with GAAS, and



we will provide an opinion on it in relation to the financial statements as a whole or in a report combined with our
auditors’ report on the financial statements:

1.  Schedule of Expenditures of Federal and State Awards.
2.  Combining and Individual Fund Financial Statements, Budgetary Schedules, and Other Schedules

Our responsibility for other information included in documents containing the entity’s audited financial statements
and auditors’ report does not extend beyond the financial information identified in the report. We have no
responsibility for determining whether such other information contained in these documents is properly stated.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a shole are
free from material misstatement, whether due to fraud or error, and issue an auditors’ report that includes our
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. Misstatements, including
omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that,
individually, or in the aggregate, they would influence the judgment of a reasonable user made based on the
financial statements. The objective also includes reporting on-

e Internal control over financial reporting and compliance with the provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial statements
in accordance with Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have
a direct and material effect on each major program in accordance with the Single Audit Act Amendments of
1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Auditors’ Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit will be conducted in accordance with GAAS; the standards for financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act
Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a
determination of major program(s) in accordance with the Uniform Guidance, and other procedures we consider
necessary to enable us to express such opinions. As part of an audit in accordance with GAAS and Government
Auditing Standards, we exetcise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the entity or to acts by management or employees acting on behalf of the entity. Because the
determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors to perform
specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable
assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements or major programs. However, we will inform the appropriate
level of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that
come to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse that
comes to our attention. We will include such matters in the reports required for a Single Audit. Our responsibility



as auditors is limited to the period covered by our audit and does not extend to any later periods for which we are not
engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and
may include tests of the physical existence of inventories (if material), and direct confirmation of receivables and
certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and
financial institutions. We will request written representations from your attorneys as part of the engagement, and
they may bill you for responding to this inquiry. At the conclusion of our audit, we will also require certain written
representations from you about your responsibilities for the financial statements; schedule of expenditures of federal
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided by
any such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures-Internal Controls

We will obtain an understanding of the entity and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or
fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and
appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. Test of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our tests
will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures-Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of Edgecombe County’s compliance with provisions of applicable laws, regulations, contracts,
and agreements, including grant agreements. Accordingly, we will express no such opinion. However, the objective
of those procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.



The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct and
material effect on each of Edgecombe County’s major programs. For federal programs that are included in the
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements
that the Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be to
express an opinion on Edgecombe County’s compliance with requirements applicable to each of its major programs
in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal and State awards, and
related notes of Edgecombe County in conformity with U.S. generally accepted accounting principles and the
Uniform Guidance based on information provided by you. We may also have to assist with some year-end cash to
accrual adjusting entries. These nonaudit services do not constitute an audit under Government Auditing Standards
and such services will not be conducted in accordance with Government Auditing Standards. We will perform the
services in accordance with applicable professional standards. The other services are limited to the financial
statements, schedule of expenditures of federal and State awards, and related notes services previously defined. We,
in our sole professional judgment, reserve the right to refuse to perform any procedure or take any action that could
be construed as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial statements, schedules of expenditures
of federal and State awards, related notes, and any other nonaudit services we provide. You will be required to
acknowledge in the management representation letter our assistance with preparation of the financial statements,
schedule of expenditures of federal and State awards, and related notes and that you have reviewed and approved the
financial statements, the schedule of expenditures of federal awards, and related notes prior to their issuance and
have accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating an
individual, (Linda Barfield), who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing,
implementing, and maintaining effective internal controls relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error, including internal
controls over federal and State awards, and for evaluating and monitoring ongoing activities, to help ensure that
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable
assurance that government programs are administered in compliance with compliance requirements; and (4)
ensuring that management and financial information is reliable and properly reported. Management is also
responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts,
and grant agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal and State awards,
and all accompanying information in conformity with U.S. generally accepted accounting principles; and for
compliance with applicable laws and regulations (including federal statutes), rules, and the provisions of contracts
and grant agreements (including award agreements). Your responsibilities also include identifying significant
contractor relationships in which the contractor has responsibility for program compliance and for the accuracy and
completeness of that information.

You are also responsible for making drafts of the schedule of expenditures of federal awards, all financial records,
and related information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing us with (1)
access to all information of which you are aware that is relevant to the preparation and fair presentation of the
financial statements, such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3) additional
information that we may request for the purpose of the audit, and (4) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will
require certain written representations from you about the financial statements; schedule of expenditures of federal
and State awards; federal or State award programs; compliance with laws, regulations, contracts, and grant
agreements; and related matters.



Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud or illegal acts affecting the government involving (1) management,
(2) employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have
a material effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the entity complies with applicable laws, regulations, contracts, agreements, and grants. You are also responsible
for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations,
contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is
management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms
and conditions of federal awards; take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit findings;
and prepare a summary schedule of prior audit findings and a separate corrective action plan. The summary
schedule of prior audit findings should be available for our review by June 1, 2024.

You are responsible for identifying all federal and State awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal and State awards
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if
applicable) in conformity with the Uniform Guidance. You agree to include our report on the schedule of
expenditures of federal and State awards in any document that contains and indicates that we have reported on the
schedule of expenditures of federal and State awards. You also agree to make the audited financial statements
readily available to intended users of schedules of expenditures of federal and State awards no later than the date the
schedule of expenditures of federal awards is issued with our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the schedule
of expenditures of federal and State awards in accordance with the Uniform Guidance; (2) you believe the schedule
of expenditures of federal and State awards, including its form and content, is stated fairly in accordance with the
Uniform Guidance; (3) the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the schedule of expenditures of federal
and State awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged to
report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our
report on the supplementary information in any document that contains and indicates that we have reported on the
supplementary information. You also agree to make the audited financial statements readily available to users of the
supplementary information no later than the date the supplementary information is issued with our report thereon.
Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements, performance
audits, ot studies. You are also responsible for providing management’s views on our current findings, conclusions,
and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information. With regard to publishing the financial statements on your website, you understand that
websites are a means of distributing information and, therefore, we are not required to read the information
contained in those sites or to consider the consistency of other information on the website with the original
document.



Engagement Administration, Fees, and Other

You may request that we perform additional services not addressed in this engagement letter. If this occurs, we will
communicate with you regarding the scope of the additional services and the estimated fees. We also may issue a
separate engagement letter covering the additional services. In the absence of any other written communication
from us documenting such additional services, our services will continue to be governed by the terms of this
engagement letter.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and
will locate any documents selected by us for testing. We will schedule the engagement based in part on deadlines,
working conditions, and the availability of your key personnel. We will plan the engagement based on the
assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing
requested schedules, retrieving supporting documents, and preparing confirmations. If for whatever reason your
personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially increase the
work we have to do to complete the engagement within the established deadlines, resulting in an increase in fees
over our original fee estimate.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to submit the reporting package (including
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors’
reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We will
coordinate with you the electronic submission and certification. If applicable, we will provide copies of our report
for you to include with the reporting package you will submit to pass-through entities. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditors’
report or nine months after the end of the audit period.

We will provide copies of our reports to the Board; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co., P.A. and
constitutes confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request in a timely manner to Oversight Agencies (or its
designee), a federal agency provided direct or indirect funding, or the U.S. Government Accounting Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will
notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Thompson, Price, Scott, Adams & Co., P.A. personnel. Furthermore, upon request, we may provide
copies of selected audit documentation to the aforementioned parties. These parities may intend, or decide, to
distribute the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the federal cognizant agency. If we are aware that a federal awarding
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party contesting the audit
finding for guidance prior to destroying the audit documentation.

Alan Thompson is the engagement partner and is responsible for supervising the engagement and signing the reports
or authorizing another individual to sign them. We expect to begin our audit by approximately May 15, 2024, and to
issue our reports no later than October 31, 2024.  Our audit engagement ends on delivery of our audit report. Any
follow-up services that might be required will be a separate, new engagement. The terms and conditions of that new
engagement will be governed by a new, specific engagement letter for that service.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses,
should not exceed $85,500. Also, any excessive additional fees incurred in obtaining required audit evidence (i.e.
bank confirmations) will be billed directly to the Board. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these fees
will be rendered each month as work progresses and are payable on presentation. In accordance with our firm
policies, work may be suspended if your account becomes 60 days or more overdue and may not be resumed until
your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to
have been completed upon written notification of termination, even if we have not completed our report(s). You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the



date of termination. The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit.

If additional programs are required to be tested that have not been identified as major programs for testing in
previous years, additional fees may be charged at standard hourly rates. If significant additional time is necessary,
we will discuss it with you and arrive at a new fee estimate before we incur the additional costs. However, we
believe our contract as it is will be sufficient to cover but we do want to reserve the right to discuss this issue.

Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the Board of
Commissioners and management of Edgecombe County. We will make reference to the Component Auditor’s audit
of Edgecombe County ABC Board in our report on your financial statements. Circumstances may arise in which
our report may differ from its expected form and content based on the results of our audit. Depending on the nature
of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditors’ report, or if necessary, withdraw from this
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to
express opinions or issue reports, or we may withdraw from this engagement. If circumstances occur related to the
condition of your records, the availability of sufficient appropriate audit evidence, or the existence of a significant
risk of material misstatement of the financial statements caused by error, fraudulent financial reporting, or
misappropriation of assets, which in our professional judgment prevent us from completing the audit or forming an
opinion on the financial statements, we retain the right to take any course of action permitted by professional
standards, including declining to express an opinion or issue a report, or withdrawing from the engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance, and (2) the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance
report on internal control over compliance will include a paragraph that states that the purpose of the report on
internal control over compliance is solely to describe the scope of testing of internal control over compliance and the
results of that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is
not suitable for any other purpose.

We appreciate the opportunity to be of service to Edgecombe County and believe this letter accurately summarizes

the significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours, .
%rf/ %W‘/

Alan W. Thompson, CPA
Thompson, Price, Scott, Adams & Co., P.A.



RESPONSE:

This letter correctly sets forth the understanding of Edgecombe County.

Management signature:

Title:

v

Date:

Governance signature:

Title:

Date:

v
v
R

CC: Board of Commissioners



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

The | Governing Board

BOARD OF COMMISSIONERS

of Primary Government Unit

EDGECOMBE COUNTY

and | Discretely Presented Component Unit (DPCU) (if applicable)

EDGECOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unil(s)

and | Auditor Name

THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.
Auditor Address

1626 S MADISON STREET, WHITEVILLE, NC 28472

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/24 10/31/24
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
financial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), itis
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider
whether a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance
§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted.
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8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved’ with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see ltem 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management'’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units’) financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff.

16. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shail then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22, Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.
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23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or defauit on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit’'s governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor,;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor's Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20

NCAC 03 .0502(c)(6). Page 5
age



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See ltem 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.

Page 6



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023
FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Govemment Auditing Standards,2018 Revision. Refer to ltem 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [FJAuditor OGovernmental Unit  [JThird Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit / Company: Email Address:

|LINDA BARFIELD I IFinance Director / Edgecombe Cod [lindabarﬁeld.@:edgecombeco.com |

OR Not Applicable [_| (/dentification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

Primary Government Unit EDGECOMBE COUNTY

Audit Fee (financial and compliance if applicable) |¢$ 70,500

Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)|¢ 12,500
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $ 83,000 |

Discretely Presented Component Unit EDGECOMBE COUNTY TOURISM DEVELOPMENT AUTHOJR4

Audit Fee (financial and compliance if applicable) | $ 2,000

Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)| $ 500

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $ 2,500

Page 7




LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

SIGNATURE PAGE

AUDIT FIRM

Audit Firm*
THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.

Authorized Firm Representative (typed or printed)* | Signature* -
ALAN W. THOMPSON %/%A‘MJ

Date* Email Address*
02/16/24 alanthompson@tpsacpas.com
GOVERNMENTAL UNIT

Governmental Unit*
EDGECOMBE COUNTY

Date Governing Board Approved Audit Contract*
(Enter date in box to right)

Mayor/Chairperson (typed or printed)* V Signature*

Date ‘/ Email Address* V

VwChair of Audit Committee (typed or printed, or “NA”") | Signature

Date Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE
Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Govemment Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by This Transaction: $ 83,000

Primary Governmental Unit Finance Officer* (yped or printed Signature*

LINDA BARFIELD

Date of Pre-Audit Certificate* V Email Address*
lindabarfield@edgecombeco.com

Page 8



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU*
EDGECOMBE COUNTY TOURISM DEVELOPMENT AUTHORITY

Date DPCU Governing Board Approved Audit Contract*
(Enter date in box to right)

DPCU Chairperson (typed or printed)* ‘/ Signature*

Date*

‘, Email Address*

w Chair of Audit Committee (typed or printed, or “NA”") | Signhature

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Govemment Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by this Transaction: $ 2,500
DPCU Finance Officer (typed or printed)* Signature*
Linda Barfield
Date of Pre-Audit Certificate* Email Address*
V lindabarfield@edgecombeco.com

Remember to print this form, and obtain all
required signatures prior to submission.

Page 9



EDGECOMBE
WATER AND SEWER DEPARTMENT
CONSTRUCTION AND MAINTENANCE
REPORT

District 1
Everything has been running according to standards. Staff has been performing routine
maintenance on the system, flushing and installing new taps.

District 2
Everything has been running according to standards. Staff has been performing routine
maintenance on the system, flushing and installing new taps.

District 3
Everything has been running according to standards. Staff has been performing routine
maintenance on the system, flushing and installing new taps.

District 4
Staff has been performing routine maintenance on the system, flushing and installing new
taps.

District 5
Everything has been running according to standards. Staff has been performing routine
maintenance on the system, flushing and installing new taps.

District 6 — Princeyville
Everything is running according to standards. Staff is performing routine maintenance on
the system
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REVENUES
Ad Valorem Taxes
Sales Taxes
Other Taxes
Intergovernmental
Sales, Services and Fees
Health Revenues
DSS Revenues
Other Revenues
Total Revenues

EXPENDITURES

General Government
Public Safety
Transportation
Economic Development
Human Services
Cultural & Recreational
Education

Debt Service

Transfers
Total Expenditures

Fund Balance Appropriation/Utilization_$

Edgecombe County
Financial Summary Report
Fiscal Year 2024
(As of February 29, 2024)

GENERAL
REVISED YTD Y-T-D %
BUDGET ACTUAL COLLECTED
$ 33,755,000 $ 30,108,723 89.20%
9,900,000 4,514,314 45.60%
164,000 101,743 62.04%
2,950,329 868,120 29.42%
7,232,197 5,240,984 72.47%
6,436,881 2,493,243 38.73%
12,529,050 3,542,842 28.28%
1,030,034 868,780 84.34%
$ 73997491 § 47,738,748 64.51%
REVISED YTD Y-T-D % YTD
BUDGET ACTUAL EXPENDED ENCUMBERED
11,422,186 $ 6,536,755 57.23% $ 948,691
21,574,987 $ 13,697,059 63.49% 1,638,170
60,357 48,393 80.18% 11,964
2,037,065 902,803 44.32% 597,419
20,318,964 10,936,824 53.83% 1,316,261
749,297 502,161 67.02% 157,947
15,095,235 9,095,515 60.25% 4,949,720
4,446,511 3,384,561 76.12% -
6,954,633 520,097 7.48% -
82,659,235 45,624,168 55.20% $ 9,620,172

(8661.744) $ 2114580

Preliminary report subject fo final accounting close adjustments.



WATER/SEWER

Funds 61 - 68

REVENUES

Water & Sewer Revenue
Fund Batance Appropriated

EXPENDITURES
Water Operations
Water Purchases
Debt Service

SOLID WASTE

Fund 60

REVENUES

Fees & Intergovernmental Revenues
Transfer From General Fund

EXPENDITURES
Tipping Fees Paid
All Other Expenditures

Edgecombe County

Financial Summary Report

Fiscal Year 2024

(As of February 29, 2024)

REVISED YTD Y-T-D %
BUDGET ACTUAL COLLECTED
$ 6,976,237 $ 3,651,705 52.34%
- 0.00%
$ 6,976,237 $ 3,651,705 52.34%
REVISED YTD Y-T-D % YTD
BUDGET ACTUAL EXPENDED ENCUMBERED
$ 3,887,712 $§ 1,600,845 41.18% $ 473,699
1,400,000 843,785 60.27% 399,451
1,688,525 313,975 18.59% -
$ 6,976,237 $ 2,758,605 39.54% $ 873,150
REVISED YTD Y-T-D %
BUDGET ACTUAL EXPENDED
$ 2,984,718 § 1,948,210 65.27%
687,527 0.00%
$ 3,672,245 § 1,948,210 53.05%
REVISED YTD Y-T-D % YTD
BUDGET ACTUAL EXPENDED ENCUMBERED
$ 1,260,000 $ 767,229 60.89% $ 132,667
2,412,245 1,008,529 41.81% 345,993
$ 3,672,245 $ 1,775,758 48.36% $ 478,660

Preliminary report subject to final accounting close adjustments.
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3/1/2024

Open Door to
Edgecombe

Presentation #1 - County Structure
March 4, 2024

To educate and inform on the
fundamental structure and functions of
Edgecombe County Government.

The better our citizens understand our
organization, the better our organization
can serve our citizens.




Edgecombe County is a historic place that
values its citizens and natural resources
and creates opportunities where people

are proud to live, work and play for
generations to come.

3/1/2024

dgecombe County values its employees so
that it can be an organization committed to
providing exceptional services to our citizens
" through an innovative, passionate and creative
team devoted to excellence, integrity and
transparency, for the continued growth of our
County and staff.
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& Edgecombe County Organizational Chart , & _
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Next Month

Presentation #2 -

The Basics of our Budget

3/1/2024
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Roy Cooper
= GOVERNOR

Machelle Sanders
SECRETARY

Kenny Flowers
ASSISTANT SECRETARY

January 30, 2024

The Honorable Leonard Wiggins, Chair
Edgecombe County Board of Commissioners
201 St. Andrews Street

Tarboro, North Carolina 27886

Dear Chair Wiggins:

It is my pleasure to officially notify you that Edgecombe County has been awarded
$950,000.00 in Community Development Block Grant (CDBG) funds for the Neighborhood
Revitalization Program. I commend you on your efforts to provide community development
assistance.

Please note that under CDBG program regulations, project funds may not be obligated or spent
until certain grant conditions are met with the Rural Economic Development Division (REDD),
which administers the CDBG Program, will contact you about these conditions and help you
implement your grant.

Congratulations on this award. We look forward to working with you and other officials. Should
you have any questions regarding this grant, please contact John Brooks, Rural Economic
Development Division at john.brooks@commerce.nc.gov.

Sincerely,

fip—

Kenny Flowers
Assistant Secretary

North Carolina Department of Commerce | Rural Economic Development Division
301 North Wilmington Street | 4346 Mail Service Center | Raleigh, NC 27699-4346
9198144600 T



Choose a Place:
Edgecombe

18 Year Payment to Edgecombe during 2022-2038:

$4,874,688

Payments Over Time - Edgecombe

$348,252

B Past FY Payments
@l current FY Payments
[7] Future FY Payments

W .
s1r8,543

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Payment Table - Edgecombe

$348,252
$684,501

Fy22-23

FY23-24
. FY24¢25 ] $349,833

FY25-26 $389,449

FY26-27 $305,414

FY27-28 $305239

FY28-29 | 53?.51.&0 o
FY2930 $338,193
FY031 $300.143
FY313z2 $277,615
__F_Y32—337 ,$254'];8_1 o

FY33-34 $198,512

FY3a3s $198512

FY35-36 $198512

FY36:37 $164,127

FY37-38 $118,543

FY38-39 $118,543

0K 100K 200K 300K 490K 500K 600K 700K
Amount
Download Local Dowriload Payouts
Payout Schedule: for All Locations: thodRe
Total NC Payments by Settlement
Allergan
Wave 2 Walmart  $70,089,383
$87,839,408

Teva
$127,223,340
Distributors
Walgreens $617,696,776
$168,694,379
Wave 1
J&J/Janssen
Malfinckrodt $141,429,670

$10,823,341

Bankruptcies
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CEogecombe County

County Administration Building Cfu‘;tcy E;’;‘lgser
Edgecombe County 201 St. Andrew St., PO Box 10 Tarboro, NC 27886 exicorams@e geoomt comcom
252-641-7834 - Fax 252-641-0456
www.edgecombecountync.gov
To: BOARD OF COMMISSIONERS
FrOM: ERIc EVANS, COUNTY MANAGER
DATE: MARCH 1, 2024
SUBJECT: MAJOR EVENTS AND IMPORTANT MEETINGS

To give the Board insight into some of the things | have the privilege of doing or participating in, I'm
sharing my major events and important meetings over the last month. This is not a complete list of
my meetings during the month.

Feb. 6th
e Feb.7th
* Feb. gt
e Feb.12th
e Feb. 15th
e Feb. 20t"
e Feb. 20t
e Feb. 215t
e Feb.26th

e Feb. 27the
e Feb. 28"

Attended the Rocky Mount Chamber of Commerce’s Annual Meeting
Conducted a second round of interviews for our Parks and Rec. Director
position.

Met with Mark IIl, our benefits broker, for our annual insurance utilization
review.

Participated in an interview with Invest Raleigh-Durham for an upcoming
article.

Attended Carolinas Gateway Partnership quarterly Board meeting.

Getting Off the List presentation at North East Carolina Preparatory School.
Human Services Board meeting.

Attended USDA Secretary Vilsak’s event at Edgecombe Community College.
Met with a representative from Congressman Don Davis’ office to discuss
capital needs of Edgecombe County.

Met with ECPS leadership to discuss upcoming school funding needs.
Meeting with representatives of Kingsboro prospect.
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Memorandum

To: TDA Board

From: Lisa Warren, Accounting Specialist Edgecombe oy
Date: 2/12/2024

Re: Finance Report for January 2024

In fiscal year-to-date 2024, Edgecombe County has collected a total amount of
$97,696.93 in Occupancy Tax for the TDA which includes $15,090.59 received in
July 2023 for FY2023. The January collections totaling $10,346.08 will be
deposited to the TDA bank account at PNC Bank during the week of February
19th.

Total Expenditures for fiscal year-to-date 2024 through January 31, 2024 equal

$69,647.18.

As of January 31, 2024, the bank statement for the TDA- PNC Bank Account
balance was $304,742.37.

| recommend the TDA vote to approve the Finance report as presented.

Please feel free to contact me with any questions or concerns by email at
lisawarren@edgecombeco.com or phone at (252)641-4742 (office).




Tourism Office Budget FY 24 - January 2024

Line Item Budget YTD Funds Remaning
REVENUES
6% Edgecombe County Occupancy Tax $ 115,000.00 | $ 82,606.34 | $ 32,393.66
Grant Awards 4 - -
Miscellaneous Revenue $ $ $ -
Fund Balance Appropriatied $ 115,600.00 | 4 $ 115,600.00
Other
TOTAL REVENUES $ 230,600.00 | $ 82,606.34 147,993.66
[EXPENSES YD Avaliable Funds
HUMAN RESOURCES
Payroll
FICA - .765%
Retirement 6%
Group Insurance
401K Contribution 1%
Contract Services - Social Media Marketing $ 14,400.00 | $ 793200 | $ 6,468.00
Contract with Chamber $ 22,200.00 | $ 12,950.00 | $ 9,250.00
Performance Bonus- Executive Director 4 3,000.00 $ 3,000.00
Performance Bonus- Social Media 4 3,000.00 $ 3,000.00
TOTAL HUMAN RESOURCES $ 42,600.00 | $ 20,882.00 | $ 21,718.00
OPERATIONS § =
Office Supplies $ 1,000.00 | $ 173.37 | 1,173.37
Equipment $ -
Travel (Mileage) and Lodging $ 4,500.00 $ 4,500.00
Board Meeting Expenses $ 1,000.00 | $ 465.84 | { 534.16
Telephone $ - $ -
Postage 4 1,000.00 | $ 36.80 963.20
Utilities 4 - i -
Dues and Subscriptions $ 2,750.00 | $ 79443 | $ 1,955.57
Data Processing - Web Hosting 4 2,200.00 $ 2,200.00
Rental Equipment 4 = $ B
Misc, Expense $ 3,350.00 | $ 16741 | $ 3,182.59
Banking Fees $ 200.00 | $ 73.79 | { 126.21
Other Contract Services 4 -
Legal Expenses g -
Audit $ 2,500.00 $ 2,500.00
Total Operations $ 18,500.00 | $ 1,711.64 | ¢ 14,635.10
Marketing $ -
Printing - Marketing Materials $ 42,000.00 | $ 4,900.00 | § 37,100.00
Advertising/Grant Awards $ 20,000.00 | $ 4,788.90 | { 15,211.10
Contract Services - Web Design 4 - 4 -
Contract Services - Brochure Design 4 - $ -
Contract Services - Logo Design $ - $ -
Hotels 4 7,500.00 $ 7,500.00
Sacial Media Ads $ 1,000.00 $ 1,000.00
Sponsorship $ 2,000.00 $ 2,000.00
Events $ 10,000.00 | $ 5,364.64 | $ 4,635.36
RMEC $ 5,000.00 4 5,000.00
Total Marketing 87,500.00 | $ 15,053.54 72,446.46
Asset Development $ B
Land Purchase 4 -
Other $ - 1 -
Total Assest Development $ - $ = $ g
Town of Tarboro 2023 Allocation Rolled forward | $ 32,600.00 | $ 32,000.00 | $ -
Town of Tarboro Reserve for Grant Match [ 50,000.00 $ 50,000.00
YTD Avaliable Funds
TOTAL HUMAN RESOURCES $ 42,600.00 | $ 20,882.00 | $ 21,718.00
TOTAL OPERATIONS $ 18,500.00 | $ 1,711.64 | $ 16,788.36
TOTAL MARKETING $ 87,500.00 | $ 15,053.54 | $ 72,446.46
TOTAL ASSEST DEVELOPMENT $ - $ -
TARBORO ALLOCATION $ 82,000.00 | $ 32,000.00 | $ 50,000.00
TOTAL EXPENDITURES $ 230,600.00 | $ 69,647.18 | $ 160,952.82
Net Gain or Loss $ - $ 152,253.52
Fund Balance Remaining $ -




YTD: OCCUPANCY TAX RECEIVED: JULY 1, 2023- JUNE 30, 2024 (FY 2024)

DESCRIFTION YEAR [PER _ |EFF DATE moum%mm COMMENTS
= 07/ X -1,117.99[MAN- OM NIV LLE |occUPaNEY TR i
e ) U L ] =
o7/i9/2023 461,95 MAIL-SHREE KRISHNAING. o = ——
_ 07/17/2023 612438 MAIL-KOVASHOTELS LLC BESTWESTEAN. NEY TAX =
. — OWI/a023| 621 |MAIL AVALARA CUENT TRUST HGWEAWAY M| OGCUPANEY TA0
TR GIf17/2033]  -5.91|MAIL AVALARA CLIENT TRUSTIHER IsA]  [DCCUPANCY TAX
RO AR = 1 07/17/2023]  -2,624.08|MAIL- AL ARBNBING  [OCTUPANGY =
CCCUPANCY TAX 2024 4 10/27/2023 -552.79{MAIL- AVAUARA CLIENT TALST; EXPEDIA GAOY EXPEDIROCOUPANGY
OCCLUPANGY TAX 2024 4| 10/2a/2023 ~1,360.68|NAAIL: OW MV LT BUDGET 1NN DCCUPANCY TAX
OCCUPANCY TAX 2024 4 10/24/2023 -6,182.63|MAIL- SHREE KHISHNA INC; COMFORT INN OCCURANCY TAX
ROOM OCCLPANCY TAX 2024 3 10/20/2023 634,33 MAIL- AVALARA CLIENT TALST, EXPEDIAINC EXPEDIA INT.
OOM OTUPANCY TAX 2024 4 10/20/2023 -1,951.84| MAIL- AVALARA CLERT TALIST, AIRBNE INC [wimesa e
DOM OCDUPANCY TAX 2024 4 10/20/2023) 24,06 [MAIL- AVALARA CLENT TAUST) HOMEAWAY.COM | HOMEAWAY.COM INC
|Fotn oeourANy TAx 2024 al 10772023 ~3,965.94 | MAIL- KOVAS HOTELS 14C; BESTWESTERN OCCUPANCY TAX FOR SEPT
|room ocoupancy Tax 2004 [ 11/27/2023 -410.51 [MAIL- AVALARA CLIENT TRUST; EXPECIA INC OCCUPANCY TAX
ROOM OCCUPANCY TAX 2024 s 11/27/2023 -2,053.43 | MAIL- AVALARA CLIENT TRUST;AIRBNE INC occuPANCY TAX
ROOM OCCUPANCY TAX 2004 5 11/27/2023 ~4,526.00| MAIL- KOVAS HOTELS LLC;BESTWESTERN OCCUPANCY TAX
IROOM OCCUPANCY TAX 2024 5 11/27/2023 -2.77|MAIL-AVALARA CLIENT TRUST;HOPPER USAINC  |OCCUPANCY TAX
ROOM OCCUPANCY TAX 2024 5 11/27/2023) -1,071.25|MAIL- OM NIV LLE; BUDGET INN OCCUPANCY TAX
2034, 5 11/16/2023 -5,614.91 | MAIL- SHAEE KRISHNA INC DBA COMFORT INN | OCCLPANCY TAX
2024 6 12/28/2023 -1, FIOM NIV LEC BURGET INN. _|occupancy
2024 6 12/20/2023 -5,965.67 |5+ AN OOMIFORT NN | TAX  _
2024 [ 12/20/2023 ~437.68 | AVALARA CLIENT TRLST; EXPEDIAING  [oerupaney Tax B S |
2024 [ 12/20/2023 <1,650.94 | AVALARA CLIENT THUST, AIRBNE INC |otcurs i
2024 W 1280 3,379.00 KDVAS HOTELS LLC; DESTWESTERN " [occurAncY TR

“

Reimbursed and credited to FY 2023

To be deposited 9/15/2023

To be deposited 10/13/2023
-$14,672.27 To be deposited 11/10/2023
-$13,678.87 To be deposited 12/19/2023
-$12,912.86- To be deposited 1/19/2024

To be deposited 2/19/2024

Should equal YTD Occupancy Tax Received {CELL: E72)
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