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PUBLIC
NOTICE

Regular Meeting of Board of
Commissioners on September 8, 2026

A Regular Meeting of the Edgecombe County Board of
Commissioners has been called for Tuesday, September 8, 2026, at

6pm. The meeting will be held in the Jonathan Felton
Commissioners Room, located on the 2nd floor of the County

Administration Building at 201 St. Andrew St., Tarboro, NC 27886

Citizens who wish to address the Board during public comments
can sign up at door prior to meeting start.

If you can not be present and want your voice heard, please email
(before 5pm Monday, August 31) to

publiccomments@edgecombeco.com or by mail to:
Tammi Faison, Clerk to Board

Post Office Box 10
Tarboro, NC 27886

All public comments received by mail or email will be read at the
meeting.

The meeting will also be livestreamed on the County’s YouTube
channel at

https://www.youtube.com/@edgecombecountync/streams

Anyone needing special accommodations at the public hearing should call (252) 641-7834
at least 48 hours prior to the meeting.



AGENDAAGENDA



Edgecombe County holds all public meetings in accessible rooms. Any individual with a disability that needs an interpreter or other auxiliary aids/services should call the County Clerk at 
252- 641-7834 (voice) or email the clerk at publiccomments@edgecombeco.com at least 48 hours before the scheduled meeting. 

 

EDGECOMBE COUNTY 

BOARD OF COMMISSIONERS 
201 Saint Andrew Street, Tarboro, NC 27886 Jonathan 

Felton Commissioners Room; 2nd Floor 

Leonard Wiggins, Chair | Viola Harris, Vice-Chair | Donald Boswell | 
Dr. Evelyn Powell | George Thorne | Ralph Webb | L. DeWitt Woodley 

 

September 8, 2026  
AGENDA 

 
CALL MEETING TO ORDER 

***Moment of Silence in memory of Commissioner Elton Wayne Hines, Sr.*** 
INVOCATION 
SAFETY INSTRUCTIONS 
ADDITIONS OR DELETIONS TO THE AGENDA:  

 

1. REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES: 
1.1. August 3, 2026, Regular Board Meeting 

2. SCHEDULED APPOINTMENT: NONE 

3. PUBLIC HEARING #1 

A Public Hearing to consider approving Conditional Rezoning Case # 26-CRZ05 
a. Public hearing called to order. 
b. Reading of public notice by Mr. Peters. 
c. Comments by Mr. Evans. 
d. Call for public comments. (Public should state name and address for public record.) 
e. Adjourn 
(Recommendation action: Decision, if any, will be made pending public comments.) 

4. PUBLIC PETITIONS: 
• Public present should state name and address for public record. (limit 3 minutes) 
• Citizens who wish to speak must sign in at door prior to meeting start. 
• Mr. Evans to read public petitions submitted via email or postal mail, if any. 

 

5.  ACTION ITEMS: 
5.1. BUDGET AMENDMENTS – Attachment #1  

(Recommended action: Approve budget amendments 1-3 as presented) 
5.2. CONSIDERATION to APPROVE final resolution to adopt the financing of capital projects - Attachment #2 
 (Recommended action: Approve final resolution as presented)  
5.3. CONSIDERATION to APPROVE amendment of the Capital Projects ordinances – Amendment #3 

 (Recommended action: Approve amendment as presented) 
5.4. CONSIDERATION to APPROVE offer to purchase county-owned property in Deer Run Subdivision - Attachment #4 

(Recommended action: Approve offer as presented) 
5.5. CONSIDERATION to APPROVE sale of county-owned property in Deer Run Subdivision - Attachment #5 

(Recommended action: Approve final sale as presented) 
5.6. CONSIDERATION to APPROVE amendment of the Health Department Fee Schedule - Attachment #6 

(Recommended action: Approve amendment as presented) 
5.7. CONSIDERATION to APPROVE sale of service weapon to retiring deputy William Moore for $1 – Attachment #7 

(Recommended action: Approve sale of weapon to retiree as presented) 
5.8. CONSIDERATION to Fill County Commissioner Appointment to the unexpired term for District #7 – Attachment #8 

(Recommended action: Approve request to sale as presented) 
5.9. CONSIDERATION to APPROVE resolution to celebrate the 130th Anniversary of White’s Chapel Missionary Baptist 

Church – Attachment #9 
(Recommended action: Approve resolution as presented) 
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5.10. CONSIDERATION to APPROVE resolution in honor of homegoing of Commissioner Elton Wayne Hines, Sr’ life and 
legacy – Attachment #10 
(Recommended action: Approve resolution as presented) 

5.11. CONSIDERATION to ACCEPT the grant award from NC Governor’s Highway Safety Program – Attachment #11 
(Recommended action: Approve grant award as presented) 

5.12. CONSIDERATION to ACCEPT land purchase for the Sheriff’s Training Facility – Attachment #12 
(Recommended action: Approve purchase as presented) 

5.13. CONSIDERATION to ACCEPT land purchase for Kingsboro Infrastructure Project – Attachment #13 
(Recommended action: Approve purchase as presented) 

5.14. CONSIDERATION to APPROVE resolution to request legislative support to repeal/delay of cost-share provision of 
the H.R.1 Bill - Attachment #14 
(Recommended action: Approve resolution as presented) 

5.15. CONSIDERATION to APPROVE increase mileage reimbursement rate per IRS Guidance – Attachment #15 
(Recommended action: Approve mileage increase as presented) 

5.16. CONSIDERATION to APPROVE annual agreement for Forestry Services – Attachment #16 
(Recommended action: Approve agreement as presented) 

5.17. APPOINTMENTS / RE-APPOINTMENTS 
 BOARD APPOINTMENTS & RE-APPOINTMENTS 

A. Edgecombe County Parks & Recreation  
 Kateisha Jones 
 Meagan Sykes                 

         (Recommended action: Approve appointments/reappointments as presented) 
5.18. AFTERLISTS & RELEASES for REVIEW and/or APPROVAL  

(Recommended action: Approve after lists and releases as presented) 
5.19. CONTRACTS for REVIEW and/or APPROVAL  

(Recommended action: Approve contracts as presented) 

6. DEPARTMENTAL REPORTS 
6.1.    Water and Sewer update P. Moseley, Utilities Director 
6.2.     Monthly Financial Summary L. Barfield, CFO 
6.3. Solid Waste Report G. Moseley, Solid Waste Director 
6.4. Planning & Development Update D. Spell, Planning Director 

 
7. MANAGER’S REPORT: 

7.1.     Recent Retirees Recognition - NONE 
7.2. Major Events & Updates 
7.3. Workforce Development Indicators 
7.4. TDA Financial Reports 
7.5. Monthly America 250 Activity – Walk from Calvary to Freedom (September 17 @ 10am)  
7.6. Data Center Moratorium key activities timeline 
7.7. Highlight Key Accomplishments & Upcoming Events – N. Bess, Deputy County Manager 

 
8. COMMISSIONERS’ REPORT: 

9. ATTORNEY REPORT 

10. CLOSED SESSION: 
 ECONOMIC DEVELOPMENT [N.C.G.S. 143-318.11 (a)(4)] 

11. ADJOURN MEETING: 
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REGULAR BOARD MEETING 

AUGUST 3, 2026 
MINUTES 

 
MEMBERS PRESENT: Mr. Leonard Wiggins, Chairman, Mrs. Viola Harris, Vice-Chair, Mr. L. DeWitt Woodley, Dr. Evelyn Powell and Mr. 
George Thorne  
  
MEMBERS ABSENT: Mr. Donald Boswell and Mr. Ralph Webb 
  
STAFF PRESENT: Mr. Eric Evans, County Manager, Mrs. Natalie Bess, Deputy County Manager, Mr. Michael Matthews, Asst. County 
Manager, Mr. Michael Peters, County Attorney, Ms. Tammi Faison, Board Clerk, and Mrs. Linda Barfield, CFO, Tarasa Lewis, Tax 
Administrator 
  
OTHER PRESENT: John Walker, Telegram  
 
CALL MEETING TO ORDER by Chairman Wiggins at 6:00pm 
INVOCATION rendered by Mrs. Harris  
SAFETY INSTRUCTIONS was given by Mrs. Bess, Deputy County Manager  
ADDITIONS OR DELETIONS TO THE AGENDA: Mr. Evans asked call for Public Hearing on conditional rezoning application 26-
CRZ05 at the next regular meeting on September 8, 2026. 
 

1. REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES: 
1.1. July 6, 2026, Regular Board Meeting 
(Recommended action: Approve previous minutes as presented) - A motion to approve previous minutes was made by Mrs. Harris 
and seconded by Mr. Woodley; MOTION: CARRIED 

2. SCHEDULED APPOINTMENT: NONE 
 

3. PUBLIC HEARING #1 

A Public Hearing to consider approving the execution and delivery of the Amendment to Contract & Deed of Trust 
permitting the County financing proposed capital projects and refinancing others. 

a. Public hearing called to order at 6:03pm 
b. Reading of public notice by Mr. Peters. 
c. Mr. Evans explained that we have received quotes and bids on most of the projects/purchases on the list. We have 

also received proposals on rates and terms for financing. Included in your packet is a summary of those proposals. 
Mr. Ted Cole with Davenport explained summary options and made suggestions.  The board approved an 
installment financing proposal for capital projects and equipment, selecting a non-callable option through JP 
Morgan. They also settled on budget amendments and authorized a contract for a waterline extension project by 
motion made by Mr. Thorne and seconded by Mrs. Harris; MOTION: CARRIED     

d. Call for public comments. (Public should state name and address for public record.) – NONE 
e. Adjourned at 6:22pm  

(Recommendation action: Decision, if any, will be made pending public comments.) Mr. Chairman asked for the   
recommendation from the County. Mr. Evans gave recommendation with JP Morgan & Chase at the non-callable rate 
of 4.09% and to approve the resolution as well. Mr. Thorne suggests we go with callable since we currently have a non-
callable with JP Morgan Chase which will balance out a blended rate. Mr. Thorne motioned to accept the callable rate 
and approve resolution and was seconded by Mrs. Harris; MOTION: CARRIED 

4. PUBLIC HEARING #2 

A Public Hearing to consider approving proposed Moratorium on the acceptance, processing, and approval of 
development applications and development permits for data centers and related uses within Edgecombe County’s 
zoning jurisdiction 

a. Public hearing called to order at 6:23pm 
b. Reading of public notice by Mr. Peters. 
c. Mr. Evans summarized the purpose of the public hearing as to discuss a proposed 24-month moratorium on 

acceptance, processing and approval of development applications/permits for data centers and their related uses 
within the County’s zoning jurisdiction. Staff will present a more detailed implementation timeline consistent with the 
schedule included in the ordinance at the next regular meeting on September 8th.  
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d. Call for public comments. (Public should state name and address for public record.) 
Citizens, Owen Ellis, Katey Zimmerman, James Wrenn, Melanie Bradley and Clark Joyner, spoke in support of the 24-
month moratorium and thanked the County for listening to their concerns over the past 10 months. Mr. Chairman 
asked Peters to read the proposed ordinance that addresses the moratorium for public record. 

e. Adjourn 
(Recommendation action: Decision, if any, will be made pending public comments.) - After hearing extensive public 
comments from citizens and local advocates supporting the pause for further study and regulation, the Board 
officially adopted the two-year moratorium by motion from Mrs. Harris and seconded by Dr. Powell; MOTION: CARRIED 

5. PUBLIC PETITIONS: 
• Public present should state name and address for public record. (limit 3 minutes) 
• Citizens who wish to speak must sign in at door prior to meeting start. 
• Mr. Evans to read public petitions submitted via email or postal mail, if any. 

The following came forth: 
Briyana Storm Baker, 205 Louise Street, Conetoe, NC - addressed the Board regarding the Canita Mobile Home 
Park, highlighting concerns about abandoned trailers and property maintenance. The Board instructed staff to 
investigate and address the issue aggressively. 
Curmilus Dancy, III, 127 Midway Lane, Tarboro, NC – shared that he attended the ceremony for Sheriff Clee 
installation as President of NC Sheriff’s Association and wanted to support the data center moratorium. 
 
Chairman Wiggins called for 10 min recess at 7:03pm 
Board reconvened at 7:07pm 
 

6.  ACTION ITEMS: 
6.1. BUDGET AMENDMENTS – Attachment #1 – Mr. Evans explained there were 6 amendments total but asked that the 

board would approve 1-5 and #6 is connected to Item# 6.3 to be discussed. 
(Recommended action: Approve budget amendments 1-4 as presented) – Amotion was made to approve budget 
amendments 1-5 by Dr. Powell and seconded by Mr. Woodley; MOTION: CARRIED 

6.2. CONSIDERATION to APPROVE the resolution of Special Use Permit Case # 26-SUP12 - Attachment #2 – Mr. 
Evans explained that at the July 6, 2026, meeting, the Board voted to approve the Special Use Permit application 
subject to the conditions presented during the hearing and the following additional condition: “Applicant shall submit 
to Edgecombe County planning staff copies of all state permits, surveys, and studies required to use the property for 
an Extractive Industry–Borrow Source/Sand Mine prior to Edgecombe County development approval.”.  
(Recommended action: Approve resolution as presented) – Chairman Wiggins motioned to approve the order as 
presented and was seconded by Mrs. Harris; MOTION: CARRIED 

6.3. CONSIDERATION TO ACCEPT a grant for Emergency Services - Attachment #3 - Mr. Evans explained this was a 
Grant to allow Emergency Services to purchase a boat for water rescues which requires a county match of $18K. 
(Recommended action: Approve grant as presented) – A motion was made to accept grant award, budget 
amendment and resolution by Mr. Woodley and seconded by Dr. Powell; MOTION: CARRIED. 

6.4. CONSIDERATION TO APPROVE the Tax Administrator’s Settlement as of June 30, 2026 - Attachment #4 – Mrs. 
Lewis, Tax Administrator explained annual tax rate increased from 94.46% to 95.95% from FY24-25. She also 
shared that motor vehicle collection remains at 95%.  She then shared statistics on collections. 
(Recommended action: Approve acceptable use policy update) – A motion to approve the annual tax settlement 
and resolution by Mrs. Harris and seconded by Mr. Thorne; MOTION: CARRIED 

6.5. CONSIDERATION TO APPROVE Award contract to lowest bidder T.A. Loving Company in amount of 
$1,075,285.50 - Attachment #5 - Edgecombe County has been awarded grant funds through Golden LEAF to 
construct a waterline along Leonard Wiggins Parkway. A bid opening was held on July 23, 2026, and T.A. Loving 
Company submitted the lowest bid of $1,075,285.50. 
(Recommended action: Approve contract award as presented) -  

6.6. APPOINTMENTS / RE-APPOINTMENTS  
  GOTL Advisory Boards 

 Twain White, Jr. – appoint to Health Equity Advisory Board 
Turning Point Workforce Development Board 

 Dr. Lashawnda Washington, Edgecombe Community College – re-appointment 
 Mr. Jerry Harper, Rocky Mount Housing Authority – re-appointment 

 (Recommended action: Approve appointments/reappointments as presented) 

All appointments and  
re-appointments 
were motioned to be 
approved by Mr. 
Thorne and 2nd by Dr. 
Powell; MOTION: 
CARRIED 
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6.7. AFTERLISTS & RELEASES for REVIEW and/or APPROVAL  
(Recommended action: Approve after lists and releases as presented) – A motion to approve as presented by Dr. 
Powell and seconded by Mrs. Harris; MOTION: CARRIED 

6.8. CONTRACTS for REVIEW and/or APPROVAL  
(Recommended action: Approve contracts as presented) - – A motion to approve contracts as presented by Mrs. 
Harris and seconded Mr. Woodley; MOTION: CARRIED 

Mr. Thorne amended his previous motion to approve grant contract to add “contingent upon funding” accepting TA Loving as lowest 
bid contractor and seconded by Mrs. Harris; MOTION: CARRIED  
Added Agenda Items:  
1. Mr. Evans suggested we call for Public Hearing to hear the rezoning request by applicant, Hany Shehadeh located at 4257 NC 122 

North, Speed, NC. A motion was made by Mr. Woodley and seconded by Mrs. Harris; MOTION: CARRIED 
2.  

7. DEPARTMENTAL REPORTS 
7.1.    Water and Sewer update P. Moseley, Utilities Director 
7.2.    Monthly Financial Summary L. Barfield, CFO – gave overview 
7.3. Solid Waste Report G. Moseley, Solid Waste Director 

 
8. MANAGER’S REPORT: 

8.1.     Recent Retirees recognition  
8.2. Major Events & Updates 
8.3. Workforce Development Indicators 
8.4. TDA Financial Reports 
8.5. Thank You letter from NC Treasure’s Office – Re: Speed 
8.6. Withdrawal Offer to Purchase letter from Energy Solutions – discussed prior to recess  
8.7. Citizen Report Update on water line issue in Princeville 
8.8. Newsletter Health Equity Advisory Board - GOTL 

 
9. COMMISSIONERS’ REPORT:  

Mr. Woodley requested to attend NCACC Annual conference. A motion was made to allow him to attend by Mr. Thorne and 
seconded by Dr. Powell; MOTION: CARRIED 

10. ATTORNEY REPORT - NONE 

Special Meeting of Closed Session was called at 5:00pm. A motion was made to go into closed session by Dr. Powell and 
seconded by Mr. Woodley at 5:01pm; MOTION: CARRIED. 

11. CLOSED SESSION: 
 ECONOMIC DEVELOPMENT [N.C.G.S. 143-318.11 (a)(4)] 

                     A motion was made to leave closed session by Mr. Woodley and seconded by Mr. Thorne at 5:46pm; MOTION: CARRIED. 

12. ADJOURN MEETING: 

A motion was made to adjourn until the next regular meeting on September 8, 2026, by Mr. Boswell and seconded by 
Mrs. Harris at 7:36pm; MOTION: CARRIED. 
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Public Notice is hereby given that a Public Hearing will be held by the Board of Commissioners of 
Edgecombe County on Tuesday, September 8, 2026 at 6:00 p.m. in the Jonathan Felton Commissioners 
Room, 2nd Floor, County Administrative Building, 201 St. Andrew Street, Tarboro, North Carolina, to 
consider and act upon case #26-CRZ05, a request to rezone an approximately 0.51 acre parcel owned by 
Hany Shehadeh located at 4257 NC 122 North, Speed also identified as parcel number 486101468600. 
The applicant, Hany Shehadeh requests to rezone the parcel from R-10 Multi-Family Residential District 
to B-2-C General Business Conditional District. 
Copies of the proposed zoning map amendment are available for public inspection during business hours 
(8:00 a.m. – 5:00 p.m.) in the County Planning Office, Room 205, County Administrative Building, 201 St. 
Andrew Street, Tarboro, North Carolina. 
All parties in interest and all interested residents are invited and urged to be present and make their views 
known.  
This the 1st day of September 2026. 
BY ORDER OF THE BOARD OF COMMISSIONERS OF EDGECOMBE COUNTY. 
 
S/TAMMI FAISON 
CLERK TO THE BOARD 
 
September 1, 2026 
September 7, 2026 
 
 
NOTES TO PUBLISHER:   
 
• Publish Twice on Tuesday, September 1, 2026 and Monday, September 7, 2026. 
 
• Line advertisement in legal section. 
 
• Requested Invoice Description:   26-CRZ05 
 
• Send invoice and affidavit of publication to: 
 
          Account #:  113505 
 Edgecombe County Planning 
 PO Box 10 
 Tarboro, NC 27886 
 Phone: (252) 641-7802 
 
 
 



                                                                      

  

EDGECOMBE COUNTY 

            Conditional Rezoning 
         Case No. 26-CRZ05 
          September 8, 2026 

          Staff Report 

Application complies with all applicable review standards of the Unified Development Ordinance (UDO) 
 

Description of the proposed Conditional Rezoning: 
Hany Shehadeh requests to rezone a parcel of approximately 0.51 acre from R-10 Multi-
Family Residential to B-2-C General Business Conditional District. The purpose of the 
request is to allow the site to be used in its present form for commercial use(s) permitted 
in the B-2 district, with only the existing fence, rather than the Type C and streetscape 
buffers required under the Edgecombe County UDO. An additional condition is that, in 
the event the commercial use of the property ceases, the County has the option to rezone 
the property back to R-10. This property also lies within the Speed Community Overlay 
District.   
 
The R-10 Multi-Family Residential District is the densest of the residential districts and 
allows a broad range of residential use types. The R-10 district is typically configured as 
a single development on one or two lots, though there are also some examples of 
multiple-lot developments throughout the County. 
 
The B-2 General Business District is intended to provide a wide range of general retail, 
business, and service uses to County residents. B-2 areas are typically located at major 
street intersections and along primary roadway corridors. Uses in the district are subject 
to standards intended to ensure that development is compatible with adjacent residential 
neighborhoods, that the traffic-carrying capacity along the County’s major roadways is 
not impaired due to unsafe turning movements, and that development is well landscaped 
and aesthetically pleasing. 
 
The Planning Board voted unanimously to forward the rezoning request to the Board of 
County Commissioners with a favorable recommendation. The Planning Board stated that 
the rezoning from R-10 to B-2-C is consistent with Edgecombe County’s adopted policy 
guidance, as expressed in the 2014–2034 Comprehensive Plan, because it is consistent 

Applicant Request:   Request to rezone parcels from R-10 to B-2-C  
Applicant: 
 
Owner(s): 

Hany Shehadeh  
 
Hany Shehadeh 

Location: 4257 NC 122 North 
Parcel Number(s):   486101468600 
Acreage: Approximately 0.51 acre 
Zoning District: R-10 (Multi-Family Residential) within the Speed 

Community Overlay District 
Future Land Use Classification Municipal 



                                                                      

  

EDGECOMBE COUNTY 

with Economic Development Policy #6, Redevelopment and Reuse of Existing Buildings, 
and Economic Development Policy #7, Small Businesses and Home Occupations. 
 
Technical Review Committee comments:  
 
 Environmental Health – Have permits on file dated 6-15-1979 and 8-20-1985. 
 
 North Carolina Department of Transportation – There are no issues with the re-zoning. If they 
intend to change the function or layout of the site, they will need to have a driveway permit and 
will be subject to current driveway requirements. 
 
Water and Sewer – This property is currently served by Edgecombe County for water and sewer 
service. If the property needed additional water or sewer services, there would be additional fees 
involved. Also, if current services are not sufficient to serve any potentially new development, 
there would be a cost to increase the service size for both water and sewer. Other than that, 
again, this property has an active water and sewer account currently. 
 
Emergency Service (Fire Inspector) – A State mandated fire inspection is required for this location 
in conjunction with the rezoning request. Applicant/Responsible party shall make contact with 
Edgecombe County Fire Inspections to schedule a Fire Inspection per State Mandate. 
 
______________________________________________________________________ 
Decision: 
1.  After the conclusion of a legislative public hearing, the Board of Commissioners shall 
decide the conditional rezoning application in accordance with the standards in Section 
2.3.5.G, Review Criteria.  
2. The decision shall be one of the following:  
    i.  Approval of the application;  
    ii.  Denial of the application;  
   iii.  Approval of a revised application; or  
   iv.  Remand of the application to Planning Board for further consideration.  
3. The decision shall be based on the legislative discretion of the Board of 
Commissioners, taking into consideration the recommendation of the Planning Board and 
the standards in Section 2.3.5.G, Review Criteria.  
4.  In making its decision, the Board of Commissioners shall adopt a written statement of 
reasonableness and consistency with the County’s adopted policy guidance in 
accordance with Section 160D-605 of the North Carolina General Statutes. 
 
Attachments:   
  1 - Applicant’s conditional rezoning application 
  2 – Applicant’s concept plan 
  3 – UDO Sec. 4.3.43 Gasoline Sales 
  4 - UDO Sec. 3.2.6 Multi-Family Residential (R-10) District 
  5 - UDO Sec. 3.2.1 General Business (B-2) District 
  6 - UDO Sec. 3.4.4 Speed Community Overlay District 
  7 - Aerial Map 
  8 - Area zoning map 
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  9 - Future land use map 
10 - Site photos 
11 - UDO Section 2.3.5 Conditional Rezoning 
12 - UDO Section 9.3.2 Consistency Statements for use by the Board of Commissioners  
13 - Comprehensive Plan Chapter 10 Policies 







ARTICLE 4. LAND USES
§4.3. Principal Use Standards

EDGECOMBE COUNTY
Page | 258

LAST AMENDED
Unified Development Ordinance 2.16.26

B. The minimum building setback from any adjacent street right-of-way shall be at least 25 feet 
greater than the corresponding street setback applied to a single-family detached dwelling for 
the zoning district in which located. 

C. The minimum side and rear setbacks shall be at least 50 feet unless a larger setback is required 
by the underlying zoning district.

D. A type C perimeter buffer configured in accordance with Section 6.5.9, Perimeter Buffers, shall be 
installed along all lot lines shared with a residence.

4.3.40. FREIGHT TERMINAL
A. All unpaved storage areas shall be maintained in a manner that prevents dust from adversely 

impacting adjacent properties.
B. Security fencing of a minimum height of six feet or other comparable method of enclosure shall 

be provided around all outside storage and staging areas.
C. An application for establishment of this use shall include a truck route plan that designates routes 

to minimize impacts on residential areas, schools, or other land uses that would be negatively 
impacted by truck traffic.

D. Where the site is bounded by a railroad right-of-way currently being used for rail service to the 
terminal, no setback shall be required between the railroad right-of-way and such operation.

4.3.41. FUEL OIL/BOTTLED GAS DISTRIBUTOR
Uses engaged in the storage or distribution of flammable materials shall meet the requirements 
established by the fire prevention code of the National Board of Fire Underwriters and the National Fire 
Protection Association standards, Flammable and Combustible Liquids Code, NFPA 30 and Standards for 
the Storage and Handling of Liquefied Petroleum Gases, NFPA 58, as applicable.

4.3.42. FUNERAL-RELATED SERVICES
A. Crematories shall not be located within a residential zoning district;
B. All storage shall take place within enclosed buildings; and
C. Display of headstones or other memorials shall be fully screened from any lot line shared with a 

lot in a residential zoning district.

4.3.43. GASOLINE SALES
A. There shall be no more than two gasoline service islands with fuel pumps.
B. All structures, buildings, and outdoor use areas shall be a minimum of 100 feet from a residentially 

used or zoned lot.
C. Equipment-producing noise or sound in excess of 70 decibels shall be located no closer than 100 

feet to the nearest residence.
D. All unpaved areas shall be maintained in a manner that prevents dust from adversely impacting 

adjacent properties.
E. The use shall not generate noise, vibration, glare, fumes, odors, or electrical interference beyond 

what normally occurs in the zoning district in which it is located.
F. Vehicle access to the use shall be provided only by way of a US or NC numbered highway.

4.3.44. GOLF COURSE (PUBLIC OR PRIVATE)
A. A minimum distance of at least 50 feet shall be maintained between a tee, green, or fairway and 

any adjacent residence.
B. Activities like driving ranges and similar features shall incorporate fencing, netting, or other control 

measures around the perimeter of the activity area to ensure projectiles do not leave the area 
and endanger off-site areas.

4.3.43. GASOLINE SALES
A. There shall be no more than two gasoline service islands with fuel pumps.
B. All structures, buildings, and outdoor use areas shall be a minimum of 100 feet from a residentially 

used or zoned lot.
C. Equipment-producing noise or sound in excess of 70 decibels shall be located no closer than 100 

feet to the nearest residence.
D. All unpaved areas shall be maintained in a manner that prevents dust from adversely impacting 

adjacent properties.
E. The use shall not generate noise, vibration, glare, fumes, odors, or electrical interference beyond 

what normally occurs in the zoning district in which it is located.
F. Vehicle access to the use shall be provided only by way of a US or NC numbered highway.
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ARTICLE 2. APPLICATIONS 
§2.3. Application Types  - 2.3.5. Conditional Rezoning 

 

EDGECOMBE COUNTY 
Page | 59 

LAST AMENDED 
Unified Development Ordinance 2.16.26 

 

2.3.5. CONDITIONAL REZONING

A. PURPOSE AND INTENT 
The purpose of this section is to provide a uniform means 
for amending the Official Zoning Map to establish a 
conditional zoning district.  In cases where the standards of 
a conventional zoning district are inadequate to ensure 
that development allowed by the district will conform to 
the  adopted plans or to appropriately address the 
impacts expected to be generated by development, a 
landowner may apply for a conditional rezoning.  The 
conditional rezoning, if approved, establishes a parallel 
conditional zoning district that is equivalent to a 
corresponding conventional zoning district, except as 
modified through additional conditions that the applicant 
and County mutually agree are necessary to ensure 
conformance with adopted plans and to adequately 
address expected development impacts.   

B. PROCEDURES DISTINGUISHED 
Applications filed as a conditional rezoning application may 
not be converted to a conventional rezoning application 
during the review process, and shall instead be withdrawn 
and resubmitted as a conventional rezoning application 
(see Section 2.3.7, Conventional Rezoning). 

C. APPLICATION FILING 
1. Conditional rezoning applications may only be initiated 

by all the listed landowner(s) of the land subject to the 
application, or their authorized agents.   

2. All conditions of approval proposed by the applicant 
must be included with the conditional zoning 
application. 

3. Conditional rezoning applications shall include a 
concept plan depicting the proposed development 
configuration that shall be reviewed by the Technical 
Review Committee prior to consideration by the 
Planning Board. 

D. PROCEDURE 
The review procedure for a conditional rezoning shall be in 
accordance with Section §2.2, Application Summary Table, 
Figure 2.3.5, Conditional Rezoning Procedure, and Section 
§2.4, Review Procedures. 

E. RECOMMENDATION BY PLANNING BOARD 
1. After conclusion of a public meeting, the Planning Board shall make a recommendation on the 

application in accordance with Section 2.3.5.G, Review Criteria. 
2. In making its recommendation, the Planning Board shall prepare a written statement 

 
3. During its review of a conditional rezoning application, the Planning Board may suggest 

revisions to the proposed conditions (including the concept plan), consistent with the 

FIGURE 2.3.5: CONDITIONAL 

REZONING PROCEDURE 
Step Action 

  

1 

Pre-Application Conference 
See  Section 2.4.2, Pre-
Application Conference 

  

2 

File Application 
See S Section 2.4.4, Application 
Filing 
 
Requires a concept plan 

  

3 

Completeness 
Determination 
See  Section 2.4.4.F, 
Determination of Application 
Completeness 

  

4 
Staff Review 
See  Section 2.4.6, Staff Review 
and Action 

  

5 

Planning Board Review 
and Recommendation 
See  Section 2.4.8, Public 
Hearings and Meetings 

  

6 Public Hearing Scheduled 

  

7 
Public Notification 
See  Section 2.4.7, Public Notice 

  

8 

Board of Commissioners 
Review and Decision 
See Section 2.3.5.G, Review 
Criteria 

  

9 

Written Notification of 
Decision 
See  Section 2.4.10, Written 
Notice of Decision 
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provisions of Section 2.3.5.H, Conditions of Approval.  Only those revisions agreed to in 
writing by the applicant shall be incorporated into the application. 

F. DECISION 
1. After the conclusion of a legislative public hearing, the Board of Commissioners shall decide 

the rezoning application in accordance with the standards in Section 2.3.5.G, Review Criteria. 
2. The decision shall be one of the following: 

i. Approval of the application; 
ii. Denial of the application; 
iii. Approval of a revised application; or 
iv. Remand of the application to the Planning Board or Technical Review Committee for 

further consideration. 
3. The decision shall be based on the legislative discretion of the Board of Commissioners, taking 

into consideration the recommendation of the Planning Board and the standards in Section 
2.3.5.G, Review Criteria.   

4. In making its decision, the Board of Commissioners shall adopt a written statement of 
reasonableness and consistency with the  adopted policy guidance in accordance 
with Section 160D-605 of the North Carolina General Statutes. 

G. REVIEW CRITERIA 
The advisability of an amendment to the Official Zoning Map is a matter committed to the 
legislative discretion of the Board of Commissioners and is not controlled by any one factor. In 
determining whether to adopt or deny a proposed conditional rezoning, the Board of 
Commissioners may weigh the relevance of and consider the following: 
1. Whether the proposed conditional rezoning advances the public health, safety, or welfare; 
2. Whether and the extent to which the proposed conditional rezoning is appropriate for its 

proposed location, and is consistent with the purposes, goals, objectives, and policies of the 
 adopted policy guidance; 

3. Whether an approval of the conditional rezoning is reasonable and in the public interest; 
4. Whether and the extent to which the concept plan associated with the conditional rezoning is 

consistent with this Ordinance; and 
5. Any other factors as the Board of Commissioners may determine to be relevant. 

H. CONDITIONS OF APPROVAL 
1. Only conditions mutually agreed to by the owner(s) of the property that is the subject of a 

conditional zoning district designation, and the Board of Commissioners may be approved as 
part of a conditional rezoning application establishing a conditional zoning district.   

2. Unless subject to an approved condition, all requirements of a corresponding conventional 
zoning district shall apply to a conditional zoning district. 

3. Conditions of approval shall comply with Section 2.3.5.H, Conditions of Approval. 

I. DESIGNATION 

1.  ON OFFICIAL ZONING MAP 
The Zoning Administrator shall make changes to the Official Zoning Map promptly after 
approval of a conditional rezoning application by the Board of Commissioners. 

2. ON FUTURE LAND USE MAP 
In cases where the Board of Commissioners approves a conditional rezoning application, they 
deem to be inconsistent with adopted policy guidance, the future land use map shall be 
amended with a note referencing the rezoning application approval and no additional 
request or application for a comprehensive plan amendment shall be required. 
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J. EFFECT
Lands subject to a conditional rezoning shall be subject to all the standards, conditions, and plans 
approved as part of that application. These standards, plans, and approved conditions are 
perpetually binding on the land as an amendment to this Ordinance and the Official Zoning Map, 
and may only be changed in accordance with the procedures established in this Ordinance. 

K. AMENDMENT 
Amendments to a conditional rezoning application approval shall be considered as minor 
modifications or major modifications, in accordance with the following: 

1. MINOR MODIFICATIONS 
i. Subsequent plans and permits for development within a conditional zoning district may 

include minor modifications, provided the development continues to meet the minimum 
requirements of this Ordinance.  Minor modifications are limited to changes that have no 
material effect on the character of the development or changes that address technical 
considerations that could not reasonably be anticipated at the time of the conditional 
rezoning application approval. 

ii. The following minor modifications may be approved by the Technical Review Committee: 
a. Changes to the location of entrances or driveways, the rearrangement of internal streets, 

turn lanes, drives, or access restrictions; 
b. Changes to the configuration of parking areas, but not the number of parking spaces; 
c. Changes to the configuration or location of open space or placement of required 

amenities, provided the amount of open space (whether passive or active) is unchanged; 
d. Changes to the configuration of landscape yards, including types of materials, provided 

minimum width and planting requirements are met; 
e. Changes to the proposed building elevation or facade, including materials, provided that 

the change retains the same general architectural character and remains consistent with 
the design parameters established in the approval; and 

f. Changes to the arrangement or location of buildings provided there is no increase in the 
number of buildings, size, or amount of impervious surface. 

iii. Nothing shall limit the landowner of an individual lot from seeking approval of a minor 
modification provided such modification is applied solely to the lot(s) under their 
ownership and provided the modification is not a major modification. 

iv. In no instance shall a minor modification include any changes to the range of proposed 
uses or the overall density of the development. 

2. MAJOR MODIFICATIONS CONSIDERED AMENDMENTS 
i. Changes that materially affect the basic configuration of the development, basic 

parameters of conditions of approval, or that exceed the scope of a minor modification 
are considered major modifications or amendments.   

ii. Major modifications include, but are not limited to: 
a. Increases in building height; 
b. Changes in proposed use types; 
c. Changes in density or intensity; 
d. Decreases in open space; 
e. Substantial changes in the location of streets (particularly if streets are to be deleted or 

access points to the development moved so traffic flows both inside and outside the 
development are affected); and 
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f. Change in the location of any public easement. 
iii. Major modifications shall be treated as an amendment that must be reviewed and 

considered in accordance with the procedures and standards established for the original 
approval of a conditional rezoning application. 

3. SITE PLANS FILED FOLLOWING APPROVAL OF A CONCEPT PLAN 
Site plans that deviate substantially from a prior-approved concept plan shall be considered a 
major modification requiring re-review of the associated conditional rezoning application. 

L. EXPIRATION 
Approved conditional rezoning applications shall not expire.  In the event the development 
contemplated in a conditional rezoning application is not commenced within two years from the 
date of the approval, the Board of Commissioners may initiate a rezoning application to return 
the land to its prior or to some other appropriate zoning district designation. 

M. APPEAL 
1. The decision of the Board of Commissioners with regard to a rezoning application may be 

challenged by the filing of a declaratory judgement action in the Superior Court for 
Edgecombe County. 

2. An appellant shall file a petition for review with the Clerk of Court within 30 days of the date 
the decision is filed in the office of the appropriate review authority and delivered by personal 
delivery, electronic mail, or first-class mail to the applicant, landowner, and to any person 
who has submitted a written request for a copy, prior to the date the decision becomes 
effective. 

3. Receipt of written notice provided via first class mail in accordance with Section 160D-403(b) 
of the North Carolina General Statutes shall be deemed to be received on the third business 
day following deposit of the notice for mailing with the United States Postal Service. 
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2.3.5. CONDITIONAL REZONING

A. PURPOSE AND INTENT 
The purpose of this section is to provide a uniform means 
for amending the Official Zoning Map to establish a 
conditional zoning district.  In cases where the standards of 
a conventional zoning district are inadequate to ensure 
that development allowed by the district will conform to 
the  adopted plans or to appropriately address the 
impacts expected to be generated by development, a 
landowner may apply for a conditional rezoning.  The 
conditional rezoning, if approved, establishes a parallel 
conditional zoning district that is equivalent to a 
corresponding conventional zoning district, except as 
modified through additional conditions that the applicant 
and County mutually agree are necessary to ensure 
conformance with adopted plans and to adequately 
address expected development impacts.   

B. PROCEDURES DISTINGUISHED 
Applications filed as a conditional rezoning application may 
not be converted to a conventional rezoning application 
during the review process, and shall instead be withdrawn 
and resubmitted as a conventional rezoning application 
(see Section 2.3.7, Conventional Rezoning). 

C. APPLICATION FILING 
1. Conditional rezoning applications may only be initiated 

by all the listed landowner(s) of the land subject to the 
application, or their authorized agents.   

2. All conditions of approval proposed by the applicant 
must be included with the conditional zoning 
application. 

3. Conditional rezoning applications shall include a 
concept plan depicting the proposed development 
configuration that shall be reviewed by the Technical 
Review Committee prior to consideration by the 
Planning Board. 

D. PROCEDURE 
The review procedure for a conditional rezoning shall be in 
accordance with Section §2.2, Application Summary Table, 
Figure 2.3.5, Conditional Rezoning Procedure, and Section 
§2.4, Review Procedures. 

E. RECOMMENDATION BY PLANNING BOARD 
1. After conclusion of a public meeting, the Planning Board shall make a recommendation on the 

application in accordance with Section 2.3.5.G, Review Criteria. 
2. In making its recommendation, the Planning Board shall prepare a written statement 

 
3. During its review of a conditional rezoning application, the Planning Board may suggest 

revisions to the proposed conditions (including the concept plan), consistent with the 

FIGURE 2.3.5: CONDITIONAL 

REZONING PROCEDURE 
Step Action 
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Pre-Application Conference 
See  Section 2.4.2, Pre-
Application Conference 
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File Application 
See S Section 2.4.4, Application 
Filing 
 
Requires a concept plan 
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Determination 
See  Section 2.4.4.F, 
Determination of Application 
Completeness 
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Staff Review 
See  Section 2.4.6, Staff Review 
and Action 
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See  Section 2.4.8, Public 
Hearings and Meetings 

  

6 Public Hearing Scheduled 

  

7 
Public Notification 
See  Section 2.4.7, Public Notice 
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Board of Commissioners 
Review and Decision 
See Section 2.3.5.G, Review 
Criteria 

  

9 

Written Notification of 
Decision 
See  Section 2.4.10, Written 
Notice of Decision 
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provisions of Section 2.3.5.H, Conditions of Approval.  Only those revisions agreed to in 
writing by the applicant shall be incorporated into the application. 

F. DECISION 
1. After the conclusion of a legislative public hearing, the Board of Commissioners shall decide 

the rezoning application in accordance with the standards in Section 2.3.5.G, Review Criteria. 
2. The decision shall be one of the following: 

i. Approval of the application; 
ii. Denial of the application; 
iii. Approval of a revised application; or 
iv. Remand of the application to the Planning Board or Technical Review Committee for 

further consideration. 
3. The decision shall be based on the legislative discretion of the Board of Commissioners, taking 

into consideration the recommendation of the Planning Board and the standards in Section 
2.3.5.G, Review Criteria.   

4. In making its decision, the Board of Commissioners shall adopt a written statement of 
reasonableness and consistency with the  adopted policy guidance in accordance 
with Section 160D-605 of the North Carolina General Statutes. 

G. REVIEW CRITERIA 
The advisability of an amendment to the Official Zoning Map is a matter committed to the 
legislative discretion of the Board of Commissioners and is not controlled by any one factor. In 
determining whether to adopt or deny a proposed conditional rezoning, the Board of 
Commissioners may weigh the relevance of and consider the following: 
1. Whether the proposed conditional rezoning advances the public health, safety, or welfare; 
2. Whether and the extent to which the proposed conditional rezoning is appropriate for its 

proposed location, and is consistent with the purposes, goals, objectives, and policies of the 
 adopted policy guidance; 

3. Whether an approval of the conditional rezoning is reasonable and in the public interest; 
4. Whether and the extent to which the concept plan associated with the conditional rezoning is 

consistent with this Ordinance; and 
5. Any other factors as the Board of Commissioners may determine to be relevant. 

H. CONDITIONS OF APPROVAL 
1. Only conditions mutually agreed to by the owner(s) of the property that is the subject of a 

conditional zoning district designation, and the Board of Commissioners may be approved as 
part of a conditional rezoning application establishing a conditional zoning district.   

2. Unless subject to an approved condition, all requirements of a corresponding conventional 
zoning district shall apply to a conditional zoning district. 

3. Conditions of approval shall comply with Section 2.3.5.H, Conditions of Approval. 

I. DESIGNATION 

1.  ON OFFICIAL ZONING MAP 
The Zoning Administrator shall make changes to the Official Zoning Map promptly after 
approval of a conditional rezoning application by the Board of Commissioners. 

2. ON FUTURE LAND USE MAP 
In cases where the Board of Commissioners approves a conditional rezoning application, they 
deem to be inconsistent with adopted policy guidance, the future land use map shall be 
amended with a note referencing the rezoning application approval and no additional 
request or application for a comprehensive plan amendment shall be required. 
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J. EFFECT
Lands subject to a conditional rezoning shall be subject to all the standards, conditions, and plans 
approved as part of that application. These standards, plans, and approved conditions are 
perpetually binding on the land as an amendment to this Ordinance and the Official Zoning Map, 
and may only be changed in accordance with the procedures established in this Ordinance. 

K. AMENDMENT 
Amendments to a conditional rezoning application approval shall be considered as minor 
modifications or major modifications, in accordance with the following: 

1. MINOR MODIFICATIONS 
i. Subsequent plans and permits for development within a conditional zoning district may 

include minor modifications, provided the development continues to meet the minimum 
requirements of this Ordinance.  Minor modifications are limited to changes that have no 
material effect on the character of the development or changes that address technical 
considerations that could not reasonably be anticipated at the time of the conditional 
rezoning application approval. 

ii. The following minor modifications may be approved by the Technical Review Committee: 
a. Changes to the location of entrances or driveways, the rearrangement of internal streets, 

turn lanes, drives, or access restrictions; 
b. Changes to the configuration of parking areas, but not the number of parking spaces; 
c. Changes to the configuration or location of open space or placement of required 

amenities, provided the amount of open space (whether passive or active) is unchanged; 
d. Changes to the configuration of landscape yards, including types of materials, provided 

minimum width and planting requirements are met; 
e. Changes to the proposed building elevation or facade, including materials, provided that 

the change retains the same general architectural character and remains consistent with 
the design parameters established in the approval; and 

f. Changes to the arrangement or location of buildings provided there is no increase in the 
number of buildings, size, or amount of impervious surface. 

iii. Nothing shall limit the landowner of an individual lot from seeking approval of a minor 
modification provided such modification is applied solely to the lot(s) under their 
ownership and provided the modification is not a major modification. 

iv. In no instance shall a minor modification include any changes to the range of proposed 
uses or the overall density of the development. 

2. MAJOR MODIFICATIONS CONSIDERED AMENDMENTS 
i. Changes that materially affect the basic configuration of the development, basic 

parameters of conditions of approval, or that exceed the scope of a minor modification 
are considered major modifications or amendments.   

ii. Major modifications include, but are not limited to: 
a. Increases in building height; 
b. Changes in proposed use types; 
c. Changes in density or intensity; 
d. Decreases in open space; 
e. Substantial changes in the location of streets (particularly if streets are to be deleted or 

access points to the development moved so traffic flows both inside and outside the 
development are affected); and 
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f. Change in the location of any public easement. 
iii. Major modifications shall be treated as an amendment that must be reviewed and 

considered in accordance with the procedures and standards established for the original 
approval of a conditional rezoning application. 

3. SITE PLANS FILED FOLLOWING APPROVAL OF A CONCEPT PLAN 
Site plans that deviate substantially from a prior-approved concept plan shall be considered a 
major modification requiring re-review of the associated conditional rezoning application. 

L. EXPIRATION 
Approved conditional rezoning applications shall not expire.  In the event the development 
contemplated in a conditional rezoning application is not commenced within two years from the 
date of the approval, the Board of Commissioners may initiate a rezoning application to return 
the land to its prior or to some other appropriate zoning district designation. 

M. APPEAL 
1. The decision of the Board of Commissioners with regard to a rezoning application may be 

challenged by the filing of a declaratory judgement action in the Superior Court for 
Edgecombe County. 

2. An appellant shall file a petition for review with the Clerk of Court within 30 days of the date 
the decision is filed in the office of the appropriate review authority and delivered by personal 
delivery, electronic mail, or first-class mail to the applicant, landowner, and to any person 
who has submitted a written request for a copy, prior to the date the decision becomes 
effective. 

3. Receipt of written notice provided via first class mail in accordance with Section 160D-403(b) 
of the North Carolina General Statutes shall be deemed to be received on the third business 
day following deposit of the notice for mailing with the United States Postal Service. 
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(Amended 5-2-22 UDOTA 1-22)
The following are examples of statements of consistency for use by the Planning Board or the Board of 
County Commissioners where considering amendments to the text of this Ordinance or the Official 
Zoning Map.

In making its determination about an application, the Planning Board shall find that the 

ion.

_____________________________________________
_____________________________________________
_____________________________________________

_____________________________________________
_____________________________________________
_____________________________________________

In making its determination about an application, the Board of Commissioners shall find that 

application is or is not reasonable and in the public interest.  Findings of consistency and 
reasonableness may be consolidated as a single statement or as separate statements.

There is no legal requirement for the Board of Commissioners to find that a proposed 

adopted policy guidance in order to approve the application.

is approved
with that application approval.

_____________________________________________
_____________________________________________
_____________________________________________
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CHAPTER 10 

POLICIES 

 

HOUSING 

 

1. Housing Options and Diversity. Increase housing options to meet the varying needs of 

diverse populations. Diversify the housing products available in the county, especially for 

persons who either don’t desire or cannot afford a single-family, detached home on a 

larger lot of land. Strive for well-designed neighborhoods that provide a variety of 

housing types and densities. Encourage the development of housing suitable for elderly 

populations. 

 

2. Affordability. Increase affordable housing opportunities for low and moderate-income 

households. 

 

3. Design of Senior and Disabled Housing.  Houses should be made available for seniors 

and disabled persons that contain a single-level with no-step entrances and wide 

doorways. 

 

4. Housing Programs. Identify and pursue various private, state, and federal housing 

programs designed to improve the housing stock, and use a variety of means, actions, and 

programs to correct housing problems where they exist. 

 

5. Nonprofit Housing Organizations. Encourage the creation of, and cooperate with, 

community-based housing organizations in the pursuit of more affordable workforce 

housing.   

 

6. Healthy Home Design. Encourage designers, architects, and contractors to seek to 

understand building science and construction methods involving healthy homes. 

 

ECONOMIC DEVELOPMENT 

 

1. Economic Development Goals. Enhance the economic growth potential of Edgecombe 

County, and provide for improved employment opportunities. Diversify the economic 

base of the county. 
  

2. Range of Jobs Available.  A range of job types should be available in the town and its 

vicinity to meet the diverse needs of the local workforce.  
 

3. Incentives. Consider incentives, such as job tax credits, for current and future businesses 

to relocate or expand to increase the need for skilled workers. 
 

4. Agriculture. Maintain, and if possible, expand the viability of agricultural production as 

an economic activity. 
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5. Tourism. Expand tourism opportunities as a means for rural economic development. 

Emphasis should be placed on heritage tourism, agricultural-based tourism, and 

ecological-sustainable tourism. 

 

6. Redevelopment and Reuse of Existing Buildings. Encourage the redevelopment of 

obsolete industrial and commercial buildings or the adaptive reuse of them. 
 

7. Small Businesses and Home Occupations. Promote the establishment and retention of 

small businesses in the county, including home occupations that meet neighborhood 

compatibility standards. 
 

8. Positive Business Climate.  Create and maintain a positive climate for business in the 

county. 
 

9. Balanced Regulation.  Balance the need to regulate the design and appearance of 

commercial and other properties with a positive regulatory environment that is sensitive 

to the need for businesses to be competitive in the marketplace. 
 

10. Education and Training. Educational and training opportunities should be readily 

available in the county – to permit residents to improve their job skills, adapt to 

technological advances, and to pursue entrepreneurial ambitions. 

 

NATURAL RESOURCES AND THE ENVIRONMENT 

 

1. Preservation Generally.  The natural environment should be preserved as much as 

possible.  Preserving natural features helps maintain air and water quality, as well as 

provides visual and recreational amenities for local citizens. 

 

2. Environmentally Sensitive Areas.  Prevent development from occurring in, or 

significantly encroaching upon environmentally sensitive areas, such as floodplains, 

wetlands, and groundwater recharge areas. Evaluate subdivision proposals for their 

impacts on sensitive lands and prevent consumption of large amounts of land regardless 

of suitability for development. 

 

3. Floodways and Floodplains. Prohibit development within floodways and restrict or 

prohibit development in flood plains. If development within flood plains is allowed, flood 

plain storage should not be decreased from its present state. 

 

4. Wetlands. Preserve wetlands where they exist, or as a last resort if they cannot be 

preserved on-site, mitigate wetland loss by increasing ecologically equivalent wetlands 

on other appropriate sites (i.e., wetland mitigation through wetland banking). 

 

5. Wildlife Habitat. Plan for the preservation of wildlife habitat in order to minimize the 

possibility of plant and animal species becoming threatened, endangered or extinct. 
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6. Environmental Health. Promote health for all people through a healthy environment, 

improve air and water quality, and reduce air and water pollution. Reduce the amount of 

toxic pollutants released into the environment, and reduce waterborne disease outbreaks 

arising from water intended for drinking among persons served by community water 

systems. Minimize the risks to human health and the environment posted by hazardous 

sites.  

 

7. Stormwater Management. Manage, mitigate, and reduce negative impacts of increased 

storm water runoff in all land development practices. Emphasize low impact development 

techniques for stormwater management in all areas, as appropriate. 

 

8. Trees. Encourage the planting of street trees in subdivisions and new land developments. 

Discourage the cutting of trees when not necessary for land development. Encourage the 

preservation and enhancement of tree canopy. 

 

9. Water Conservation. Promote the conservation of water by residents and businesses. 

 

HISTORIC RESOURCES 

 

1. Identification. Identify significant crossroad communities, historic sites and structures, 

and other physical landmarks for preservation. 

 

2. Compatible Character.  The historic character of the county should be maintained by 

encouraging new development that is compatible with the traditional features of the 

community, and protecting historic properties from incompatible intrusions. 

 

3. Community Support and Awareness.  Strive to increase community support and 

awareness for historic preservation.  

 

4. National Register Listings. Encourage the addition of eligible properties to the National 

Register of Historic Places. 

 

GROWTH MANAGEMENT 

 

1. Growth and Development Goal. Manage the physical growth and development of 

Edgecombe County by promoting more intensive land uses in key locations identified for 

such growth while preserving and protecting the unique physical character and social 

assets of the predominant rural lifestyle that makes the County a unique place to live. 

 

2. Extraterritorial Jurisdictions (ETJs). Develop ETJ establishment and expansion 

criteria. Before consenting to or approving the extension of municipal extraterritorial 

jurisdictions (ETJs), ensure that municipalities have the ability to plan for, provide, and 

administer facilities and services to these areas. 

 

3. Urban. Limit higher density/intensity development to areas designated for urban growth 

(such as ETJs) and with appropriate public facilities and services. Encourage 
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development in areas where road, water, sewer, school, and other necessary infrastructure 

is available, planned, or can most cost effectively be provided and extended to serve 

development. Concentrate employment land use along transportation corridors as well as 

within existing industrial parks where public infrastructure is available or can be most 

efficiently extended. 

 

4. Suburban. Encourage a compact pattern of suburban development in designated areas 

within and near existing town limits (including extraterritorial jurisdictions, and 

discourage suburban sprawl. Identify infill housing opportunities (within the County and 

within local municipalities) where there is existing public infrastructure.  Encourage 

suburban residential development to locate on infill sites and in places where adequate 

public infrastructure is available or planned and where adverse effects on sensitive 

environmental areas can be minimized. This means that suburban residential 

development may be considered appropriate in areas served by county water, even 

though the tract to be developed is not designated as suburban residential on the future 

land use plan map.  Discourage the use of conventional suburban residential subdivision 

designs that consume large amounts of land regardless of suitability for development. 

 

5. Rural. Preserve and maintain the rural character of Edgecombe County, including 

historic sites, structures, crossroad communities, and other physical features that reflect 

and communicate community heritage. Encourage any new development occurring in 

such areas be sensitive to and compatible with rural, historic character. Promote the use 

of land management techniques that reduce the impact of development on rural character, 

reduce storm water runoff, and conserve sensitive environmental areas. Prevent rural 

sprawl. 

 

6. Agricultural. Preserve large tracts of prime agricultural land and protect them from 

premature development. Discourage non-farm development and the extension of 

suburban or urban infrastructure into identified prime agricultural areas. Methods 

available include but are not limited to zoning, conservation easements, and voluntary 

agricultural districts. 

 

7. Conservation. Promote the conservation of private land through multiple means, such as 

via tax incentives and conservation easements. 

 

LAND USE 

 

1. Use of Plan. Use the future land use plan and the comprehensive plan policies as a guide 

in considering the rezoning of land and in approving subdivision plats and land 

development plans.  

 

2. Conservation Subdivisions. Provide for and encourage conservation subdivisions, 

especially in rural and agricultural areas to protect prime agricultural lands, historic sites, 

sensitive environmental features of the landscape, and scenic rural vistas. Consider 

regulatory incentives such as additional density in exchange for preserving the most 

prized natural resources and sensitive or historic sites.  
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3. Protect Neighborhoods from Incompatible Land Uses.  Protect the county’s 

established residential areas from encroachment by incompatible land uses. 

 

4. Incompatibilities and Screening. Discourage conflicting and incompatible land uses 

from abutting one another. Where conflicts and incompatibilities are likely between land 

uses, screening and buffering requirements should be instituted to reduce incompatibility 

and enhance the visual appeal of development. 

 

5. Industry. Industrial land uses should be limited to areas outside of flood plains, with 

relatively level topography, adequate water and sewerage facilities, and access to arterial 

streets. Industrial zoning should generally not be approved in locations not so designated 

on the future land use plan. 

 

6. Crossroads Communities. Neighborhood and other commercial development may be 

appropriate in areas designated as “crossroads communities” on the future land use plan 

map. 

 

COMMUNITY FACILITIES AND SERVICES 

 

1. Infrastructure Generally. Give priority to the provision of county public facilities (solid 

waste collection, fire protection, water and sewer, etc.) to designated growth areas. 

 

2. Capital Improvement Plan.  Prepare and update at least biennially a capital 

improvement program and budget. Use the short-term work program in this 

comprehensive plan as a guide to preparing more detailed capital plans and project 

descriptions. 

 

3. Emergency Preparedness.  Periodically review and revise the disaster preparedness and 

emergency management plans in conjunction with municipalities in the county. 

 

4. Intergovernmental Agreements. Periodically assess existing intergovernmental 

agreements for the provision and delivery of community facilities and services, and 

develop new agreements as appropriate. 

 

5. Parks, Recreation, and Conservation. Define and develop a public parks and recreation 

system at the countywide level to supplement city and town parks and recreation facilities 

and recreation sites at public schools. The county should focus on larger scale, regional 

open spaces providing passive recreation, as opposed to an emphasis on constructing 

active recreation sites such as ball fields.  

 

6. Public-Private Commercial Recreation. Seek opportunities to work with private 

entities to provide recreational opportunities not normally provided by local 

governments, i.e., campgrounds, horseback riding, outdoor hunting preserves, motocross 

racing, etc. Encourage public and private cooperation in providing these types of 

recreational activities. 
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7. Education. Work in collaboration with the Edgecombe County Public School System to 

improve and maintain access to high quality educational services throughout the County 

and to improve employment opportunities. 

 

8. Broadband. Expand internet access to provide coverage for all businesses and citizens 

within Edgecombe County. 

 

9. Planning, Zoning, and Land Development Management. Periodically evaluate the 

effectiveness of municipal land use planning efforts. Provide county planning and land 

development management assistance to towns where such arrangement is considered 

necessary and appropriate. 

 

TRANSPORTATION 

 

1. Goal. Work with the NC Department of Transportation to ensure a transportation system 

that offers efficient and effective movement of people and goods while preserving the 

character and livability of Edgecombe County.  

 

2. Reservations for Planned Road Improvements. On corridors designated for future 

highway or road widening projects, establish larger front setbacks and provide for 

reservations of land to accommodate future needs for wider rights-of-way. 

 

3. Street Connections and Inter-parcel Access. Require street connections or stubs 

between current and planned developments, where compatible, to improve circulation 

and to provide alternate routes that reduce the use of major and minor thoroughfares for 

local trips. 

 

4. Access Management. Restrict and manage the practice of rural and suburban single-

family residential subdivision lots created in a strip fashion with consecutive, direct 

driveway access to highways and rural roads. Discouraging this practice will help 

preserve scenic rural vistas and avoid vehicle turning movements that slow down traffic 

movement and increase the potential for accidents. Shared driveways and alternative 

subdivision designs that create shared access via ways other than directly on the highway 

or rural road should be utilized.  

 

5. Physical Activity and Active Transportation. Improve the built environment to 

enhance access to and availability of physical activity opportunities. Promote “active” 

transportation (defined as any self-propelled, human-powered mode of transportation) in 

places where appropriate and efficient to provide. Ensure equitable access to 

transportation networks. 

 

6. Multi-use Trails.  Pursue opportunities to construct multi-use trails and greenways in 

appropriate places in the county. 

http://www.cdc.gov/healthyplaces/transportation/promote_strategy.htm
http://www.cdc.gov/healthyplaces/transportation/promote_strategy.htm
http://www.cdc.gov/healthyplaces/transportation/access_strategy.htm
http://www.cdc.gov/healthyplaces/transportation/access_strategy.htm


PETITIONSPETITIONS

PUBLIC PUBLIC 



AmendmentsAmendments

Budget Budget 

BOC BOC 





FROM: Eric Evans 

EDGECOMBE COUNTY 

BUDGET CONTROL REQUEST 

2 

Budget Revision Number
_ 

Journal Number 

Date 

RE: Planning & Development DEPARTMENT 
---------------- --- -------'"-------=-------------

PURPOSE: To reappropriate unspent ARPA-enabled funds for Support Services/Emergency Repairs to complete projects remaining on waiting list. 

G/L ACCOUNT# 

REVENUES 

10-0090-4991-00

10-4910-5500-34

TOTAL 

COUNTY MANAGER 

ACCOUNT NAME 

Fund Balance Appropriation 

ARPA Support Services 

DEPARTMENT HEAD 

ACTION TAKEN BY BOARD OF COMMISSIONERS: 

APPROVED AND ENTERED ON MINUTES DATED: 

NOT APPROVED-DATE: 

CURRENT 

BUDGET 

9,617,995 

0 

NOT RECOMMENDED 

qla�au 
DATE 

BUDGET 

INCREASE 

11,275 

11,275 

Balanced 

BUDGET 

DECREASE AMENDED BUDGET 

9,629,270 

11,275 

DATE 

---- --- - ------------------------------

CLERK TO THE BOARD 

Revised June 2024 



FROM: RE: DEPARTMENT

PURPOSE

CURRENT BUDGET BUDGET
G/L ACCOUNT# ACCOUNT NAME BUDGET INCREASE DECREASE AMENDED BUDGET

REVENUES
- 2,108,000

EXPENDITURES
- 165,000
- 706,975
- 75,000
- 70,000
- 310,000
- 375,000
- 28,724
- 44,801
- 332,500

TOTAL
Balanced -                   

DEPARTMENT HEAD

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

FINANCE OFFICER 9/3/2026

APPROVED RECOMMENDED

NOT APPROVED NOT RECOMMENDED

COUNTY MANAGER DATE

ACTION TAKEN BY BOARD OF COMMISSIONERS:

APPROVED AND ENTERED ON MINUTES DATED:

NOT APPROVED-DATE:

CLERK TO THE BOARD
Revised June 2024

12-5111-5500-09

TRANSFER TO OTHER FUNDS 332,500  

10-8000-5751-00
10-4260-5500-12
10-4260-5500-09
10-4330-5500-09
10-4310-5500-09
10-4371-5500-09

19-5310-5500-09
10-9811-5911-00

CAPITAL OUTLAY-VEHICLES 28,724  
CAPITAL OUTLAY-VEHICLES 44,801  

CAPITAL OUTLAY-VEHICLES 70,000  
CAPITAL OUTLAY-VEHICLES 310,000  
CAPITAL OUTLAY-VEHICLES 375,000  

FEES 165,000  
MAINTENANCE-IMP & RENO 706,975  
CAPITAL OUTLAY-VEHICLES 75,000  

-   

Linda  J. Barfield General Fund

To establish the FY 2026–2027 budget for capital purchases and improvements funded through Limited Obligation Bond proceeds.

10-0080-4998-01 INSTALL LOAN PROCEEDS 2,108,000  

EDGECOMBE COUNTY
 BUDGET CONTROL REQUEST

Budget Revision Number
Journal Number

Date

3
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Memorandum 

To: Board of Commissioners 

From:  Eric Evans, County Manager 

Date: September 2, 2026 

Re: Approval of Installment Financing Contract and Related 

The County is moving forward with needed capital improvements and 
purchases. A list of the included capital projects and purchases is attached.  

To finance these projects, we have worked with the County’s financial and 
legal advisors to structure an installment financing arrangement. At your 
last meeting, you approved the financing terms for $2,200,000 with JP 
Morgan Chase Bank at 4.4% interest (callable) and 15 years (4 years for 
rolling stock).   Also, the financing was unanimously approved by the Local 
Government Commission (LGC) at their meeting on September 1st.  

The attached resolutions authorize the County to enter into the Installment 
Financing Contract and related agreements, approves the projects to be 
financed, and designates authorized officers to execute all required 
documents. 

I recommend that you adopt the resolutions as presented. 

OFFICE OF THE COUNTY MANAGER  
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF EDGECOMBE, 
NORTH CAROLINA, APPROVING AN AMENDMENT TO AN INSTALLMENT FINANCING 
CONTRACT AND THE DELIVERY THEREOF AND PROVIDING FOR CERTAIN OTHER 
RELATED MATTERS 

WHEREAS, the County of Edgecombe, North Carolina (the “County”) is a political subdivision 
validly existing under the Constitution, statutes and laws of the State of North Carolina (the “State”);  

WHEREAS, the County has the power, pursuant to the General Statutes of North Carolina, to 
(1) enter into installment contracts in order to purchase or finance the purchase of, real or personal property 
and to finance the construction or repair of fixtures or improvements on real property and (2) create a 
security interest in some or all of the property financed to secure repayment of the purchase price of such 
property; 

WHEREAS, the Board of Commissioners of the County (the “Board of Commissioners”) has 
previously executed and delivered an Installment Financing Contract dated as of September 1, 2025 (the 
“2025 Contract”) between the Edgecombe County Public Facilities Corporation (the “Corporation”) and 
the County, to finance (a) improvements, including but not limited to HVAC improvements, electrical 
improvements and roof replacements, to various County buildings and facilities, including but not limited 
to the County’s Human Services Building and 1912 Building (the “Human Services Building and 1912 
Building”), (b) the acquisition of rolling stock, and (c) the acquisition of solid waste disposal equipment; 

WHEREAS, the Board of Commissioners has determined that it is in the best interest of the County 
to enter into Amendment Number One to the 2025 Contract (the “First Amendment” and together with the 
2025 Contract, the “Contract”) with the Corporation in order to (1) finance (a) renovations and 
improvements to multiple County facilities, including but not limited to HVAC improvements, courthouse 
renovations, and equipment; and (b) the acquisition of rolling stock (collectively, the “2026 Project”) and 
(2) pay certain costs incurred in connection with entering into the Amendment; 

WHEREAS, in order to secure its obligations under the 2025 Contract the County executed and 
delivered a Deed of Trust, Security Agreement and Fixture Filing dated as of September 1, 2025 (the “Deed 
of Trust”) granting a security interest in the County’s fee simple interest in the real property on which the 
Human Services Building and 1912 Building are located, together with the improvements thereon; 

WHEREAS, in order to assist the County with undertaking the plan of finance described above 
related to the First Amendment, the Corporation will execute and deliver its Limited Obligation Bond, 
Series 2026 (the “2026 Bond”) in an aggregate principal amount not to exceed $2,108,000, evidencing 
proportionate undivided interests in rights to receive certain Revenues (as defined in the 2025 Contract) 
pursuant to the Contract in order to finance the 2026 Project; 

WHEREAS, the 2026 Bond will be executed and delivered under the terms of an Indenture of Trust 
dated as of September 1, 2025 between the Corporation and Truist Bank, as trustee (the “Trustee”), as 
supplemented by Supplemental Indenture, Number 1 dated as of September 1, 2026 between the 
Corporation and the Trustee, and purchased by JPMorgan Chase Bank, N.A.; 

WHEREAS, there has been described to the Board of Commissioners the First Amendment, which 
the Board of Commissioners proposes to approve, enter into and deliver to effectuate the proposed 
installment financing; 
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WHEREAS, the Board of Commissioners previously conducted a public hearing on August 3, 2026 
to receive public comment on the proposed First Amendment and the 2026 Project and approval of the 
Local Government Commission of North Carolina (the “LGC”) with respect to entering into the First 
Amendment must be received; and 

WHEREAS, the County has filed with the LGC an application for the approval and private sale 
without advertisement of the 2026 Bond, and received approval of the First Amendment by the LGC at its 
September 1, 2026 Meeting; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
COUNTY OF EDGECOMBE, NORTH CAROLINA, AS FOLLOWS: 

Section 1.  Ratification of Action.  All actions of the County, the Chairman of the Board of 
Commissioners, the Clerk to the Board of Commissioners (the “Clerk”), the County Manager, the Chief 
Financial Officer, the County Attorney and their respective designees, whether previously or hereinafter 
taken, in effectuating the proposed financing are hereby approved, ratified and authorized pursuant to and 
in accordance with the transactions contemplated by the First Amendment.  

Section 2.  Authorization to Execute the First Amendment.  The County approves the financing 
of the 2026 Project in accordance with the terms of the First Amendment, which will be a valid, legal and 
binding obligation of the County in accordance with its terms. The form and content of the First Amendment 
are hereby in all respects authorized, approved and confirmed, and the Chairman of the Board of 
Commissioners, the Clerk, the County Manager, the Chief Financial Officer and their respective designees 
(the “Authorized Officers”) are hereby authorized, empowered and directed, individually and collectively, 
to execute and deliver the First Amendment, including necessary counterparts, in substantially the form and 
content presented to the Board of Commissioners, but with such changes, modifications, additions or 
deletions therein as they may deem necessary, desirable or appropriate, their execution thereof to constitute 
conclusive evidence of the County’s approval of any and all changes, modifications, additions or deletions 
therein from the form and content of the First Amendment presented to the Board of Commissioners. From 
and after the execution and delivery of the First Amendment, the Authorized Officers are hereby authorized, 
empowered and directed, individually and collectively, to do all such acts and things and to execute all such 
documents as may be necessary to carry out and comply with the provisions of the First Amendment as 
executed. 

Section 3.  County Representative.  The Authorized Officers, individually and collectively, are 
each hereby designated as the County’s Representative to act on behalf of the County in connection with 
the transactions contemplated by the First Amendment, and the Authorized Officers are authorized to 
proceed with the transactions contemplated by the First Amendment in accordance with the First 
Amendment and to seek opinions as a matter of law from the County Attorney, which the County Attorney 
is authorized to furnish on behalf of the County, and opinions of law from such other attorneys for all 
documents contemplated by this Resolution as required by law. The County’s representatives or their 
respective designees are hereby authorized, empowered and directed, individually and collectively, to do 
any and all other acts and to execute any and all other documents which they, in their discretion, deem 
necessary or appropriate to consummate the transactions contemplated by the First Amendment and their 
ongoing administration or as they deem necessary or appropriate to implement and carry out the intent and 
purposes of this Resolution.  

Section 4.  Severability.  If any section, phrase or provision of this Resolution is for any reason 
declared to be invalid, such declaration shall not affect the validity of the remainder of the sections, phrases 
or provisions of this Resolution. 
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Section 5.  Repealer.  All motions, orders, resolutions and parts thereof, in conflict herewith are 
hereby repealed. 

Section 6.  Effective Date.  This Resolution is effective on the date of its adoption. 
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STATE OF NORTH CAROLINA  ) 
) ss: 

COUNTY OF EDGECOMBE  ) 

I, TAMMI FAISON, Clerk to the Board of Commissioners of the County of Edgecombe, North 
Carolina, DO HEREBY CERTIFY that the foregoing is a true and exact copy of so much of the proceedings 
of the Board of Commissioners as it relates to a resolution entitled “RESOLUTION OF THE BOARD OF 
COMMISSIONERS OF THE COUNTY OF EDGECOMBE, NORTH CAROLINA, APPROVING AN AMENDMENT 
TO AN INSTALLMENT FINANCING CONTRACT AND THE DELIVERY THEREOF AND PROVIDING FOR 
CERTAIN OTHER RELATED MATTERS” duly adopted by the Board of Commissioners of the County of 
Edgecombe, North Carolina, at a meeting held on the 8th day of September, 2026 and that such proceedings 
are to be recorded in the minute books of said Board of Commissioners. 

WITNESS my hand and the seal of the County of Edgecombe, North Carolina, this the _____ day 
of September, 2026.  

 
Clerk to the Board of Commissioners 
County of Edgecombe, North Carolina 

(SEAL) 
 
 
 



UNANIMOUS WRITTEN CONSENT OF THE BOARD OF DIRECTORS OF EDGECOMBE 
COUNTY PUBLIC FACILITIES CORPORATION AUTHORIZING THE EXECUTION, 
DELIVERY AND SALE OF A LIMITED OBLIGATION BOND, SERIES 2026; AN 
AMENDMENT TO AN INSTALLMENT FINANCING CONTRACT, BETWEEN EDGECOMBE 
COUNTY PUBLIC FACILITIES CORPORATION AND THE COUNTY OF EDGECOMBE, 
NORTH CAROLINA; AND APPROVING THE FORM AND SUBSTANCE, AND AUTHORIZING 
THE EXECUTION AND DELIVERY, OF CERTAIN DOCUMENTS AND INSTRUMENTS 
NECESSARY TO CARRY OUT THE FINANCING 

WHEREAS, the Edgecombe County Public Facilities Corporation (the “Corporation”) is a 
nonprofit corporation duly incorporated and validly existing under the laws of the State of North Carolina; 

WHEREAS, the undersigned (the “Directors”) constitute all of the members of the Corporation’s 
Board of Directors (the “Board”); 

WHEREAS, the Corporation has been duly created and organized pursuant to and in accordance 
with the provisions of the North Carolina Nonprofit Corporation Act, General Statutes of North Carolina 
Chapter 55A-1-01 et seq., as amended (the “Act”), to carry out the purposes stated in its Articles of 
Incorporation, among which is assisting the County of Edgecombe, North Carolina (the “County”) in the 
financing and refinancing of the purchase of real or personal property; 

WHEREAS, the County has requested the Corporation’s assistance to finance (a) renovations and 
improvements to multiple County facilities, including but not limited to HVAC improvements, courthouse 
renovations, and equipment; and (b) the acquisition of rolling stock (the “2026 Project”); 

WHEREAS, to assist the County in the financing, the Corporation proposes to issue “Additional 
Bonds” pursuant to an Indenture of Trust dated as of September 1, 2025 (the “2025 Indenture”) between 
the Corporation and Truist Bank, as trustee (the “Trustee”), under which the Corporation previously 
executed and delivered its Limited Obligation Bond, Series 2025, evidencing proportionate undivided 
interests in rights to receive certain revenues pursuant to an Installment Financing Contract dated as of 
September 1, 2025 (the “2025 Contract”) between the Corporation and the County;  

WHEREAS, it has been proposed and deemed desirable that the Corporation execute and deliver 
pursuant to Supplemental Indenture, Number 1 dated as of September 1, 2026 (the “First Supplement,” 
and together with the 2025 Indenture, the “Indenture”) between the Corporation and Trustee, its Limited 
Obligation Bond, Series 2026 (the “2026 Bond”) in an aggregate principal amount not to exceed 
$2,108,000, evidencing proportionate undivided interests in rights to receive certain Revenues (as defined 
in the 2025 Contract) pursuant to the 2025 Contract and Amendment Number One to the 2025 Contract 
dated as of September 1, 2026 (the “First Amendment,” and together with the 2025 Contract, 
the “Contract”) between the Corporation and the County, in order to (1) finance the 2026 Project and 
(2) pay the costs of executing and delivering the 2026 Bond; 

WHEREAS, arrangements have been made for the sale of the 2026 Bond to JPMorgan Chase Bank, 
N.A. (the “Purchaser”); 

WHEREAS, there have been presented to the Board the forms of the following documents 
(collectively, the “Instruments”), which the Corporation proposes to approve, execute and deliver, as 
applicable, to effectuate the financing contemplated by the Contract: 

(1) the First Amendment; 
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(2) the First Supplement; and 

(3) the form of the 2026 Bond as set forth in the First Supplement; 
and 

WHEREAS, it appears that each of the instruments referred to above which have been presented 
to the Board is in appropriate form and is an appropriate instrument for the purposes intended; and 

NOW, THEREFORE, BE IT RESOLVED BY THE EDGECOMBE COUNTY PUBLIC 
FACILITIES CORPORATION, AS FOLLOWS: 

Section 1. All actions of the Corporation, the President or Vice President, Secretary and the 
Treasurer of the Corporation (the “Authorized Officers”), whether previously or hereinafter taken, in 
effectuating the proposed financing contemplated by this Unanimous Written Consent, are hereby 
approved, ratified and authorized pursuant to and in accordance with the transactions contemplated by the 
Instruments. 

Section 2. The execution and delivery of the 2026 Bond in an aggregate principal 
amount not to exceed $2,108,000, substantially in the form and content as set forth in the First Supplement 
presented to the Board, is hereby in all respects approved and confirmed, and the provisions of the Indenture 
with respect to the 2026 Bond are in all respects authorized, approved and confirmed and incorporated 
herein by reference. 

Section 3. The form and content of the Instruments are in all respects authorized, approved 
and confirmed. The Authorized Officers are authorized, empowered and directed to execute and deliver the 
Instruments, including necessary counterparts, in substantially the form and content presented to the Board, 
but with such changes, modifications, additions or deletions therein as they deem necessary, desirable or 
appropriate, their execution thereof to constitute conclusive evidence of the Board’s approval of any and 
all changes, modifications, additions or deletions therein from the form and content presented to the Board. 
From and after the execution and delivery of the Instruments, the Authorized Officers are authorized, 
empowered and directed to do all such acts and things and to execute all such documents as may be 
necessary to carry out and comply with the provisions of the Instruments as executed. The sale of the 2026 
Bond to the Purchaser is authorized, approved and confirmed. 

Section 4.  The Authorized Officers are each designated as the Corporation’s representatives 
to act on behalf of the Corporation in connection with the transactions contemplated by the Instruments and 
this Unanimous Written Consent. The Authorized Officers are authorized to proceed with the financing in 
accordance with the Instruments. The Authorized Officers are in all respects authorized on behalf of the 
Corporation to supply all information pertaining to the Corporation for use in transactions contemplated by 
the Instruments. The Authorized Officers are authorized, empowered and directed to do any and all other 
acts and to execute any and all other documents, which they, in their discretion, deem necessary and 
appropriate to consummate the transactions contemplated by the Instruments or as they deem necessary or 
appropriate to implement and carry out the intent and purposes of this Unanimous Written Consent and the 
on-going administration of the Instruments. Any provision in this Unanimous Written Consent that 
authorizes more than one Authorized Officer to take certain actions will apply to the respective designees 
of the Authorized Officers, including any person serving in an interim capacity, and will be read to permit 
such persons to take the authorized actions either individually or collectively. 

Section 5.  If any section, phrase or provision of this Unanimous Written Consent is for any 
reason declared to be invalid, such declaration will not affect the validity of the remainder of the sections, 
phrases or provisions of this Unanimous Written Consent. 
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Section 6.  This Unanimous Written Consent is effective on the date set forth below. 

Section 7. By his or her signature below, each Director hereby waives, in accordance with 
Article IV of the First Amended and Restated Bylaws of the Corporation (the “Bylaws”), any notice with 
respect to this meeting required by applicable law or the Corporation’s Bylaws. As permitted by Article IV 
of the Corporation’s Bylaws and Section 55A-8-21 of the North Carolina General Statutes, this action is 
taken by written consent of each Director as evidenced by his or her signature below. This Unanimous 
Written Consent may be executed in one or more counterparts, each of which shall be deemed an original, 
and all of which shall constitute one and the same instrument. This Unanimous Written Consent shall be 
filed with the minutes of the proceedings of this Board. Any copy, facsimile or other reliable reproduction 
of this Unanimous Written Consent may be substituted or used in lieu of the original writing for any and 
all purposes for which the original writing could be used.  

THIS ACTION IS EFFECTIVE as of the _____ day of September, 2026. 

  
Eric Evans 
Director 

  
Linda Barfield 
Director 

  
Tammi Faison 
Director 
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Memorandum                                                                                                                                                                                                                                                                                      

To:   Eric Evans, County Manager                                                                                                                                                                                                                                                                                                                                             

Date:       September 1, 2026 

From:      Linda J. Barfield, CFO LJB 

Re:  Critical Community Facilities Development Reallocation Approval 

 

Requesting approval to reallocate $6,767 in remaining grant funds from the Animal Shelter 

project category to Operational Support within the North Carolina Office of State Budget Grant. 

The funds are no longer needed for the Animal Shelter portion of the project and will be used for 

eligible operational support expenditures. This reallocation does not increase the total grant 

award and allows the County to fully utilize the remaining available grant funds. 

. 

  

   



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

COUNTY CAPITAL PROJECTS FUND ORDINANCE FOR FISCAL YEAR 2026 

                                                    Amendment No. 3 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

BE IT ORDAINED by the Board of County Commissioners of Edgecombe County, North Carolina, that pursuant to 

Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby 

adopted: 

 

Section1: A new fund entitled "County Capitals Projects Fund" is hereby created as a multi-year project fund. 

The purpose of this fund is to account for the design, construction and implementation of capital projects for 

which the county has responsibility for overseeing and completing. 

 
Section 2: COUNTY CAPITAL PROJECTS. (A) REVENUES. It is estimated that the initial revenue to 
establish the County Capital Projects Fund for the fiscal year beginning July 1, 2022 are: 

 

State Grant Appropriations: 

Reimbursement for Costs Associated with QVC Fire $ 1,000,000 

Critical Community Facilities Development 1,000,000 

Fire and Rescue Equipment at Kingsboro 1,500,000 

Total State Grant Appropriations 3,500,000 

Transfer from the General Fund 577,894 

TOTAL COUNTY CAPITAL PROJECTS FUND REVENUES $4,077,894 

 

Section l(B): EXPENDITURES. The following amounts are hereby appropriated in the County Capital Projects 

Fund by Project for the fiscal year beginning July 1, 2022: 

 

Detention Center Roof $1,052,551 

Leggett Fire Station 172,952 

Sheriff Evidence Processing and Storage Facility 22,560 

Edgecombe County Animal Shelter 768,233 

Operational Support Equipment 36,255 

Fire and Rescue Equipment for Kingsboro Industrial Park 1,500,000 

Elevator Modernization 525,343 

TOTAL COUNTY CAPITAL PROJECTS FUND $4,077,894 

 

Section3: APPROPRIATIONS AUTHORITY. The capital projects funds are appropriated pursuant to 
Section 13.2 of Chapter 159 of the General Statutes of North Carolina; Therefore, appropriations do not lapse at 

the end of the fiscal year and are available for duration of the project unless subsequently amended by Board 

action, or as specified in Section 4. 

Section 4: APPROPRIATIONS TRANSFER AUTHORITY. Transfers between projects require Board of 

Commissioners' approval.                                                                                                                                                                                                                                                                                               

 

Section 5: APPROPRIATIONS TO EQUAL ACTUAL EXPENDITURES. In instances when revenue and 

expenditure appropriation exceed the final expenditures, the County Manager has authority to close projects 

and/or programs and reduce appropriations. When actual revenues are available in projects to be closed or 

which are substantially complete, The County Manager may transfer savings to uncommitted funds to make 

available for future appropriations which require Board of Commissioner approval. 

Section 6: FINANCIAL ACCOUNTING AND REPORTING. The Finance Director is hereby directed to 

maintain sufficient, specific, detailed accounting records for each capital project authorized and to report annually 

on the financial status of these Funds. 

 



 Section 7: Copies of this ordinance will be filed with the County Manager and Finance Director 

 

Adopted this ____day of _______________, 20____ 

 

 

 

_____________________________________________ 

Lenoard Wiggins, Chairman of the Board  

 

 

 

 

_____________________________________________ 

Tammi Faison, Clerk to the Board 
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Memorandum 

To:  Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  9/2/2026 

Re:  Offer to Purchase – Lots 99, 100, 101, & 102 Deer Run 

 
Offers to purchase were received from Michael Bullard to purchase 
properties the County owns in the Deer Run Subdivision, just off NC 
Highway 97 West in Rocky Mount. If the offers to purchase are 
accepted by the Board, a minimum 10-day public notice must then be 
given for upset bid.  
 
Property Information 
Address: Lot 99, Deer Run Subdivision 
Tax ID#: 3871-37-5446 
Acreage:  <1 acre  
Tax Value:  $7,000 
Offer:  $4,000 
 
Property Information 
Address: Lot 100, Deer Run Subdivision 
Tax ID#: 3871-37-4457 
Acreage:  <1 acre  
Tax Value:  $7,000 
Offer:  $4,000 
 
Property Information 
Address: Lot 101, Deer Run Subdivision 
Tax ID#: 3871-37-3458 
Acreage:  <1 acre  
Tax Value:  $7,000 
Offer:  $4,000 

 
 

OFFICE OF THE COUNTY MANAGER  
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Property Information 
Address: Lot 102, Deer Run Subdivision 
Tax ID#: 3871-37-2457 
Acreage:  <1 acre  
Tax Value:  $7,000 
Offer:  $4,000 
 

A copy of the offers to purchase and related property information 
are included. 

I recommend that you accept the offers and authorize staff to 
publish a notice for upset bid. 
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Memorandum 

To: Board of Commissioners 

From: Eric Evans, County Manager 

Date: 9/2/2026 

Re: Resolution to Authorize the Sale Lots 103 & 104 Deer Run 

A 10-day upset bid notice was published regarding the offers 
accepted from Michael Bullard to purchase properties the County 
owns at Lots 103 and 104 Deer Run Subdivision, Rocky Mount. No 
other offers were received within the time provided by law.   
 
Therefore, I recommend that you approve the attached resolution 
authorizing the sale of Lots 103 and 104, Deer Run Subdivision to 
Michael Bullard within ninety days.  

 

OFFICE OF THE COUNTY MANAGER  



RESOLUTION 

ACCEPTING BID AND AUTHORIZING SALE OF 

REAL PROPERTY – TAX PARCELS 3871-37-2923 AND 3871-37-3921 

WHEREAS, Michael Bullard made an offer to purchase real property owned by 

Edgecombe County identified as Lot 103 Deer Run Subdivision, Edgecombe County Tax 

parcel 3871-37-2923 for $5,000.00, and Lot 104 Deer Run Subdivision, Edgecombe 

County Tax parcel 3871-37-3921 for $5,000.00; and 

WHEREAS, the subject properties were acquired by Edgecombe County on 

August 2, 2006 through tax foreclosure, and, since that time, the parcels have remained 

vacant and unused; and 

WHEREAS, notice of the offers and the upset bid process were properly 

advertised in the Rocky Mount Telegram on August 11, 2026 whereby, in accordance 

with G.S. 160A-269, upset bids could be made at the Office of the County Manager until 

August 21, 2026; and 

WHEREAS, no upset bid was received within the time provided by law. 

NOW, THEREFORE, BE IT RESOLVED by the Edgecombe County Board of 

Commissioners that it does hereby accept the offers of Michael Bullard in the amount 

totaling $10,000.00 and authorizes the sale within ninety days from the date of this 

resolution of the real property at Lots 103 and 104 Deer Run Subdivision, Rocky Mount, 

North Carolina as-is. 

BE IT FURTHER RESOLVED by the Edgecombe County Board of 

Commissioners that it does hereby authorize the County Manager to execute a purchase 

and sale agreement between Edgecombe County and Michael Bullard for the sale of the 

above-described properties as well as to execute a deed to Michael Bullard for the above-

described properties and any other necessary documents for and on behalf of Edgecombe 

County to sell the property as described above. 

Adopted this ______ day of _____________________, 20____. 

__________________________ 

Leonard Wiggins, Chairman 

ATTEST: 

_____________________________ 

Tammi Faison, Clerk to the Board 
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Memorandum 
To: Board of Commissioners 
From:  Eric Evans, County Manager 
Date: 9/2/2026 
Re: Health Department Fee Changes 

Attached are proposed changes to the Health Department’s fees for RSV 
Swab, Boostrix, Havrix, Energix, Varivax, Prevnar 20, MMR, Twinrix, 
Gardasil, Shingrix, Tubersol, Pediarix, Infanrix and Bexsero. The current and 
proposed fees are attached along with justification for changes.  The entire 
fee schedule is attached with the proposed changes included.   

At their last meeting, the Human Services Board unanimously approved 
recommending your approval of the revised fee schedule for the Health 
Department.  

OFFICE OF THE COUNTY MANAGER 



                                                                                                                                                                   

                                                                                                                                                                                                         
Rocky Mount Office • Edgecombe Dental Office • Environmental Health 

252-985-4100                    252-641-1331                  252-641-7573 

 

EDGECOMBE COUNTY HEALTH DEPARTMENT 

a division of the 

Edgecombe County Human Services Agency 

PO Box 100 

122 E. St. James Street ⚫ Tarboro NC 27886 

252-641-7511 

 

TO:       Eric Evans, Edgecombe County Manager 

FROM:   Michelle Etheridge, Health Director 

DATE:    July 9, 2026 

RE:        Proposed Fees from the ECHD 

 

                               

Attached please find a spreadsheet with the proposed fee for RSV Swab, Boostrix,  

Havrix, Energix, Varivax, Prevnar 20, MMR, Twinrix, Gardasil, Shingrix, Tubersol,  

Pediarix, Infanrix and Bexsero. The spreadsheet shows the CPT codes (Billing Codes)  

along with a description of the vaccine, cost of the vaccine, our current fee, our  

proposed fee. Each proposed fee includes an individual spreadsheet showing how the  

proposed fee was determined. The entire fee schedule is also attached with each  

proposed CPT codes highlighted.  Included last is the form with instructions on how  

we set a fee from our state consultant. 

 

 

  



























     FEE SETTING IN THE LHD 

Direct Costs may include: 

• Salary and fringe -typically 75-80% of 

budget (or more) 

• Supplies- band aids, table paper, forms, 

syringes, alcohol wipes, etc. 

• Pharmaceuticals 

• Travel  

• Computer hardware & software 

 

Indirect Costs may include: 

• Facility costs (utilities, rent, insurance, 

cleaning contracts, etc) 

  Fees are a means to help 

distribute services to citizens 

of the county and help finance 

and extend public health 

resources as government 

funding cannot support the full 

cost of providing all requested 

services in addition to required 

services.  Fees are 

considered appropriate, in the 

sense that while the entire 

population benefits from the 

availability of subsidized 

public health services for 

those in need, it is the actual 

users of such services who 

gain benefits for themselves. 

March 21, 2019 

In this issue: 

• Why do we charge fees? 

• What makes up our fees? 

• How should we set  fees?  

• Do’s and Don’ts 

• Resources 

NC Division of Public Health - Local Technical Assistance & Training Branch 

Photo 

Why do we charge fees? 
 
The purpose of charging fees is to increase 

resources and use them to meet residents’ needs 

in a fair and balanced way. Fees are necessary 

to help cover the full cost of providing 

recommended and needed health services. As 

much as possible, we set fee amounts based on 

the real cost of providing that service (calculated 

as direct costs plus indirect costs).. 
 

Fees for Health Department services are authorized 
under North Carolina 130A-39 (g), provided that 1) 
they are in accordance with a plan recommended by 
the Health Director and approved by the Board of 
Health and the County Commissioners, and 2) they 
are not otherwise prohibited by law.  Fees are based 
on the cost of providing the service.  

It is recommended that your agency devel-

op a  pricing policy addressing establish-

ment of  usual and customary charges, 

applying income-based discounts, third 

party billing/reconciliation, Medicaid 

(physician administered drugs, fee for ser-

vice drugs (340b), managed care, Medicaid 

as secondary payer).  This information may 

be included in the agency’s Fee and Eligi-

Do’s and Don’ts 

Do set fees based on the cost to 

provide each service.  You may 

use tools such as the Medicaid 

Cost Report, vendor rates 

(increased or decreased cost of 

supplies and services),  person-

nel costs.  It is acceptable to in-

quire from surrounding county 

health departments as to their 

fee schedule to see if you are in 

the “ballpark”.   

Another tool you may use is the 

“Workbook for Setting Fees” lo-

cated under the Policy & Proce-

dure heading on the DPH/LTAT/

LHD website.  

Do not take your current fees 

and add a percentage, such as 

5%.  This is not an acceptable 

method for fee setting.    

Do document your methodology 

for setting your fees in a policy or 

procedure.  In addition, be sure 

to retain any notes or minutes 

from your fee setting team meet-

ings.  These are required as doc-

umentation for Re-Accreditation. 

Do charge Medicaid your acqui-

sition cost for all 340b drugs and 

devices   

Resources: 

• Local Fee and Eligibility Policy                               

(and others as they apply to billing/collections) 

• Consolidated Agreement 

• Medicaid Participation Agreement 

• Program Rules and Regulations 

• NC General Statues 

• NC Administrative Code 

• Public Health Administrative Consultants 

      Brook Johnson   919-710-0133                  

   brook.johnson@dhhs.nc.gov 

   Kathy Brooks     336-212-1678 

   Kathy.brooks@dhhs.nc.gov 
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Memorandum 

To: 
From: 
Date: 
Re: 

Board of Commissioners 
Eric Evans, County Manager 
09/08/26 
Sale of Service Weapon to Retiring Deputy 

North Carolina General Statute § 20-187.2 was recodified as G.S. 17F-20 
allows the Board of Commissioners to award a retiring officer his/her service 
weapon. It specifically states that you may do so at a price determined by 
you as the governing body. Sheriff Atkinson has requested that 
consideration be given for retiring Deputy William Moore. 

To show the County’s appreciation for his exemplary service, and to provide 
a memento to that service, I recommend that you approve the transfer of 
his service weapon Glock 47; serial # CGKC 074 at a price of $1 upon the 
retirement of Deputy William Moore. 

1 OFFICE OF THE COUNTY MANAGER 



Outlook

Service Weapon Retire

From Carlos Williams <cwilliams@edgecombeco.com>
Date Wed 8/26/2026 3:20 PM
To Tammi Faison <tammifaison@edgecombeco.com>

Good afternoon,
 I'm requesting for William Moore to purchase his weapon for retirement. His weapon is a Glock 47
serial number CGKC 074.

Chief Deputy Carlos D. Williams
Edgecombe County Sheriff's Office
P O Box 219  |  3005 Anaconda Road
Tarboro, NC  27886
(252) 641-7918  Telephone
(252) 641-5411  Fax
cwilliams@edgecombeco.com
This email message, and any attachment(s), as well as any email message(s) that may be sent in
response to it, may be considered Public Record per NC General Statute §132, and may be released to
third parties without prior notice.
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Memorandum 
 

To:  Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  9/3/26 

Re: Appointment for the unexpired term for District #7 

 
The passing of Commissioner Rev. E. Wayne Hines on August 29, 2026, created a 
vacancy in the District 7 seat on the Board of Commissioners. Prior to 
Commissioner Hines' passing, the Board had granted him a leave of absence from 
his duties as County Commissioner due to health concerns. Pursuant to N.C.G.S. § 
128-40, the Board appointed Mr. Larry Woodley to serve temporarily in 
Commissioner Hines' place during the approved leave of absence. Commissioner 
Hines' passing now creates a permanent vacancy in the office, and the Board 
must take separate action to fill the vacant District 7 seat in accordance with State 
law. 
 
N.C.G.S. § 153A-27 governs vacancies on boards of county commissioners in 
Edgecombe County. The statute provides that the remaining members of the 
Board shall appoint a qualified person to fill a vacancy. Because Commissioner 
Hines was elected as the nominee of the Democratic Party and represented 
District 7, the individual appointed to fill the vacancy must be a member of the 
same political party and a resident of District 7. 
 
The statute further requires the Board to consult with the County Executive 
Committee of the political party of the commissioner whose seat has become 
vacant prior to making the appointment. The Edgecombe County Democratic 
Party Executive Committee discussed the matter at their previously scheduled 
meeting on September 3rd. They will meet again on the morning of September 8th 
to make their recommendation, which will be provided to you at your meeting. 
 
Mr. Woodley has served well during the temporary appointment, and he has also 
filed as the Democratic candidate for the District 7 seat in the November 2026 
General Election. 

OFFICE OF THE COUNTY MANAGER  
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I recommend that the Board appoints Mr. Larry Woodley to fill the vacancy in the 
District 7 seat on the Edgecombe County Board of Commissioners, effective upon 
his taking the required oath of office, and to serve the unexpired term until the 
first Monday in December 2026, in accordance with N.C.G.S. § 153A-27. 
 



G.S. 153A-27	 Page 1

§ 153A‑27.  Vacancies on the board of commissioners.
(a)	 If a vacancy occurs on the board of commissioners, the remaining members of the 

board shall appoint a qualified person to fill the vacancy. If the number of vacancies on the 
board is such that a quorum of the board cannot be obtained, the chairman of the board shall 
appoint enough members to make up a quorum, and the board shall then proceed to fill the 
remaining vacancies. If the number of vacancies on the board is such that a quorum of the 
board cannot be obtained and the office of chairman is vacant, the clerk of superior court of the 
county shall fill the vacancies upon the request of any remaining member of the board or upon 
the petition of any five registered voters of the county. If for any other reason the remaining 
members of the board do not fill a vacancy within 60 days after the day the vacancy occurs, the 
clerk shall immediately report the vacancy to the clerk of superior court of the county. The 
clerk of superior court shall, within 10 days after the day the vacancy is reported to him, fill the 
vacancy.

(b)	 If the member being replaced was serving a two‑year term, or if the member was 
serving a four‑year term and the vacancy occurs later than 60 days before the general election 
for county commissioner held after the first two years of the term, the appointment to fill the 
vacancy is for the remainder of the unexpired term. Otherwise, the term of the person 
appointed to fill the vacancy extends to the first Monday in December next following the first 
general election for county commissioner held more than 60 days after the day the vacancy 
occurs; at that general election, a person shall be elected to the seat vacated, either to the 
remainder of the unexpired term or, if the term has expired, to a full term.

(c)	 To be eligible for appointment to fill a vacancy, a person must (i) be a member of 
the same political party as the member being replaced, if that member was elected as the 
nominee of a political party, and (ii) be a resident of the same district as the member being 
replaced, if the county is divided into electoral districts. The board of commissioners or the 
clerk of superior court, as the case may be, shall consult the county executive committee of the 
appropriate political party before filling a vacancy, but neither the board nor the clerk of the 
superior court is bound by the committee's recommendation.  (Code, s. 719; 1895, c. 135, s. 7; 
Rev., s. 1314; 1909, c. 490, s. 1; C.S., s. 1294; 1959, c. 1325; 1965, cc. 239, 382; 1967, cc. 7, 
424, 439, 1022; 1969, cc. 82, 222; 1971, c. 743, s. 1; 1973, c. 822, s. 1; 1985, c. 563, ss. 7.3, 
7.4; 2017‑2, s. 1.)
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EDGECOMBE COUNTY BOARD OF COMMISSIONERS RESOLUTION  
HONORING WHITE’S CHAPEL MISSIONARY BAPTIST CHURCH 

ON THE OCCASION OF ITS 130TH CHURCH ANNIVERSARY 
 

 

WHEREAS, White’s Chapel Missionary Baptist Church, located at 3679 NC Highway 122 North in 
Edgecombe County, has served its congregation and the surrounding community for 130 years; and 

WHEREAS, throughout its history, White’s Chapel Missionary Baptist Church has provided a place of 
worship, fellowship, spiritual growth, and Christian service for generations of Edgecombe County 
residents; and 

WHEREAS, the church’s enduring ministry reflects a rich tradition of faith, commitment, and service to 
others and has contributed to the spiritual and community life of Edgecombe County; and 

WHEREAS, under the leadership of Pastor Reverend Alvin L. Jones, the members of White’s Chapel 
Missionary Baptist Church continue this legacy of worship, witness, ministry, and service; and 

WHEREAS, the congregation will commemorate this significant milestone during its 130th Church 
Anniversary Celebration on Sunday, September 13, 2026; and 

WHEREAS, the Edgecombe County Board of Commissioners desires to recognize this historic occasion 
and congratulate the members, pastor, former pastors, families, and friends of White’s Chapel 
Missionary Baptist Church for reaching this remarkable milestone; 

NOW, THEREFORE, BE IT RESOLVED, that the Edgecombe County Board of Commissioners hereby 
congratulates White’s Chapel Missionary Baptist Church upon the celebration of its 130th Church 
Anniversary and expresses its appreciation for the church’s longstanding presence, ministry, and service 
within Edgecombe County. 

BE IT FURTHER RESOLVED, that the Board extends its best wishes to Pastor Reverend Alvin L. Jones and 
the entire White’s Chapel Missionary Baptist Church family for a joyful anniversary celebration and for 
continued years of faithful service to God and the community. 

Adopted this 8th day of September, 2026. 

 

 
Leonard Wiggins, Chairman 
Edgecombe County Board of Commissioners 
 

 

ATTEST: 

 
Tammi Faison, Clerk to the Board 
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RESOLUTION HONORING LIFE and SERVICE  
& DECLARING AUGUST 29th as COMMISSIONER REV. E. WAYNE HINES, SR. 

DAY 
 

 

WHEREAS, it is the desire of the Edgecombe County Board of Commissioners to recognize and 
commemorate the exceptional life, public service, and legacy of individuals whose dedicated efforts 
have profoundly impacted our County and its citizens; and  

WHEREAS, Commissioner Rev. Elton Wayne Hines, Sr. devoted more than 28 years of distinguished 
public service to the citizens of Edgecombe County, having been sworn into office on December 7, 1998, 
and serving faithfully until beginning a medical leave of absence in August 2025; and  

WHEREAS, throughout his many years on the Board, Commissioner Hines served with steadfast 
dedication, integrity, and a deep commitment to the residents and communities he represented; and  

WHEREAS, his spirit of service extended beyond county government as he answered the call to 
Christian ministry, serving as Pastor of Bunn Chapel Baptist Church and Bethlehem Baptist Church, 
where he offered spiritual guidance, leadership, and comfort to his congregations and the broader 
community; and  

WHEREAS, through his work as a County Commissioner, pastor, community leader, and friend, 
Commissioner Hines touched countless lives, leaving an indelible mark on the history and fabric of 
Edgecombe County; and  

WHEREAS, on August 29th, Commissioner Hines transitioned from life into eternal rest, leaving 
behind a legacy of faith, leadership, and devotion that will be remembered and honored for generations 
to come;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 
EDGECOMBE COUNTY THAT: 

1. The Board hereby honors the extraordinary life, dedicated service, and legacy of Commissioner 
Rev. Elton Wayne Hines, Sr.  

2. The Board extends its deepest sympathy and heartfelt condolences to his family, friends, 
congregations, and loved ones.  

3. In lasting tribute to his immense contributions to our community, the Board hereby proclaims 

August 29th as Commissioner Rev. E. Wayne Hines, Sr. Day in Edgecombe County. 

ADOPTED this the _____  day of _______________________, 20______. 

 

  ___________________________    ______________________________ 

Leonard Wiggins, Board Chair           Tammi Faison, Clerk to the Board  

 



eleveneleven

AttachmentAttachment



 

  1 

 
 
Memorandum 
 

To:  Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  9/3/26 

Re: Sheriff’s Highway Safety Program 

 
Sheriff Atkinson has received a new grant award from the NC Governor’s 
Highway Safety Program to continue to designate a full-time Deputy who 
addresses traffic collisions, speeding complaints, and other issues related to 
traffic safety and education. The grant in the amount of $37,373 will be 
matched with funds already budgeted.  

I recommend that you approve the resolutions as presented.  
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North Carolina Governor's Highway Safety Program 

LOCAL GOVERNMENTAL RESOLUTION 

WHEREAS, the Edgecombe County Sheriff's Offic e 
"Agency") 

(The Applicant Agency) 

(herein called the 

has completed an application contract for traffic safety funding; and that Edgecombe County
(The Governing Body of the Agency) 

Resolution 

___________ (herein called the "Governing Body") has thoroughly considered the problem 

identified and has reviewed the project as described in the contract; 

THEREFORE, NOW BE IT RESOLVED BY THE _E_d_g_e_co_m_be_C_o_u_n_ty _________ lN OPEN
(Governing Body) 

MEETING ASSEMBLED IN THE CITY OF _T _ar_b _o _ro ____________ _, NORTH CAROLINA, 

THIS DAY OF _______ , 20 __ , AS FOLLOWS: 

1. That the project referenced above is in the best interest of the Governing Body and the general public; and

2. That Eric Evans, County Manager is authorized to file, on behalf of the Governing
(Name and Titte of Representative) 

Body, an application contract in the form prescribed by the Governor's Highway Safety Program for federal
37 ,373 .00

funding in the amount of$ ________ to be made to the Governing Body to assist in defr�ying
(Federal Dollar Request) 

the cost of the project described in the contract application; and

3. That the Governing Body has formally appropriated the cash contribution of$ 37,372 .00 as 
(Local Cash Appropriation) 

required by the project contract; and 

4. That the Project Director designated in the application contract shall furnish or make arrangement for other

appropriate persons to furnish such information, data, documents and reports as required by the contract, if

approved, or as may be required by the Governor's Highway Safety Program; and

5. That certified copies of this resolution be included as part of the contract referenced above; and

6. That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by ______________________ _ 
(Chairperson/Mayor) 

ATTESTED BY ______________ _ SEAL 
(Clerk) 

DATE _____________ _ 

Rev. 7/11 





AOC _T_H _____ INITIALS Revised 05/2026

undersigned, to any person for influencing or attempting to influence an officer· or 
employee of any agency, a Member of Congress, an officer or employee of Congress; or 
an employee of a Member of Congress in connection with the awarding of any Fed�ral 
contract, the making of any Federal grant, the making of any Federal loan, the enterjng 
into of any cooperative agreement, and the extension, continuation, renewal, amendment, 
or modification of any Federal contract, grant, loan, or cooperative agreement. 

(ii) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this Federal contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure
Form to Report Lobbying," in accordance with its instructions.

(iii) The undersigned shall require that the language of this certification be included in the
award documents for all sub-award at all tiers (including subcontracts, subgrants, and
contracts under grant, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any 
person who fails to file the required certification shall be subject to a civil penalty of not less 
than $10,000 and not more than $100,000 for each such failure. 

(b) Restriction on State Lobbying. None of the funds under this program will be used for any
activity specifically designed to urge or influence a State or local legislator to favor or oppose
the adoption of any specific legislative proposal pending before any State or local legislative
body. Such activities include both direct and indirect (e.g., "grassroots") lobbying activities,
with one exception. This does not preclude a State official whose salary is supported V{ith
NHTSA funds from engaging in direct communications with State or local legislative officials,
in accordance with customary State practice, even if such communications urge legislative
officials to favor or oppose the adoption of a specific pending legislative proposal.

6. Audits.
(a) Audit Required. Non-Federal entities that spend $750,000 or more in a year in Federal

awards shall have a single or program-specific audit conducted for that year in accordance
with the provisions of 2 CFR, Subpart F, §200.500. Guidance on determining Federal awards
expended is provided in 2 CFR, Subpart F, §200.502.

(b) Single Audit. Non-Federal entities that expend $750,000 or more in a year in Federal awards
shall have a single audit conducted in accordance with 2 CFR, Subpart F, §200.501, except
when they elect to have a program-specific audit conducted in accordance with 2 CFR,
Subpart F, §200.501, paragraph (c).

(c) Non-Governmental Entities. Non-governmental entities (not-for-profit and for-profit entities)
must adhere to North Carolina General Statute 143C-6.22 and 09 NCAC Subchapter 03M.

7. Instructions for Lower Tier Certification.

(a) By signing and submitting this proposal, the prospective lower tier participant (the Agency) is
providing the certification set out below and agrees to comply with the requirements of 2 CFR
Parts 180 and 1200.

(b) The certification in this clause is a material representation of fact upon which reliance was
placed when this transaction was entered into. If it is later determined that the prospective
lower tier participant knowingly rendered an erroneous certification, in addition to other
remedies available to the Federal government, the department or agency with which this
transaction originated may pursue available remedies, including suspension or debarment.

(c) The prospective lower tier participant shall provide immediate written notice to the person to
which this proposal is submitted if the prospective lower tier participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed
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subawards, where the subaward is made by a passthrough entity for a specific project. However, 
it is not applicable to a subaward made under an award of $500,000 or more if the scope of the 
subaward is not a separately identifiable, independent project. 

9. Prohibition On Using Grant Funds To Check For Helmet Usage. The Agency and each
subrecipient will not use 23 U.S.C. Chapter 4 grant funds for programs to check helmet usage or
to create checkpoints that specifically target motorcyclists.

10. Conditions for State, Local and Indian Tribal Governments. State, local and Indian tribal
government Agencies shall adhere to the standards established by 2 CFR Part 225, Cost
Principles for State, Local, and Indian Tribal Governments and additions or amendments thereto,
for principles for determining costs applicable to grants and contracts with state, local and Indian
tribal governments.

11. Conditions for Institutions of Higher Education. If the Agency is an institution of higher
education, it shall adhere to the standards established by 2 CFR Part 215 Uniform Administrative
Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals, and
Other Non-Profit Organizations and 2 CFR 220 Cost Principles for Educational Institutions for
determining costs applicable to grants and contracts with educational institutions.

12. Conditions for Non-Profit Organizations. If the Agency is a non-profit organization, it shall
adhere to the standards established by 2 CFR Part 215 Uniform Administrative Requirements for
Grants and Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit
Organizations and 2 CFR Part 230 Cost Principles for Non-Profit Organizations for determining
costs applicable to grants and contracts with non-profit organizations.

13. Conditions for Hospitals. If the Agency is a hospital, it shall adhere to the standards established
by 2 CFR Part 215 Uniform Administrative Requirements for Grants and Agreements 1 with
Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations.

B. General Provisions

1. Contract Changes. This document contains the entire agreement of the parties. No prior contract,
either oral or implied, shall supersede this Agreement. Any proposed changes in this contraci that
would result in any change in the nature, scope, character, or funding amount in this co tract
require a written addendum to this contract on a form provided by the Department.

2. Subcontracts Under This Contract. The Agency shall not assign any portion of the work to be
performed under this contract, or execute any contract, amendment or change order thereto, or
obligate itself in any manner with any third party with respect to its rights and responsibilities under
this contract without the prior written concurrence of the Department. Any subcontract under this
contract must include all required and applicable clauses and provisions of this contract.
Subcontracting does not relieve the Agency of any of the duties and responsibilities of this
agreement. The subcontractor must comply with standards contained in this agreement and
provide information that is needed by the Agency to comply with these standards. The Agency
must submit any proposed contracts for subcontracted services to the Governor's Highway Safety
Program for final approval no less than 30 days prior to acceptance.

3. Solicitation for Subcontracts, Including Procurements of Materials and Equipment. In all
solicitations, either by competitive bidding or negotiation, made by the Agency for work to be
performed under a subcontract, including procurements of materials or leases of equipment, each
potential subcontractor or supplier shall be notified by the Agency of the Agency's obligations
under this contract. Additionally, Agencies making purchases or entering into contracts as
provided for by this contract must adhere to the policies and procedures of 2 CFR Part 200 and
North Carolina General Statute 143-128.4. Historically underutilized business defined; statewide
uniform certification as it pertains to Historically Underutilized Businesses.

4. Incorporation of Provisions in Subcontracts. The Agency shall include the provisions of section
A-1 through A-13 of this Agreement in every subcontract, including procurements of materials and
leases of equipment, unless exempted by the regulations, or directives issued pursuant thereto.
The Agency shall take such action with respect to any subcontract or procurement as the
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Memorandum 
 

To:  Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  9/3/26 

Re: Proposed purchase of property at the Sheriff’s Training Facility 

 
As you know, the Sheriff operates a law enforcement training facility and firing 
range at the former Dodge City Subdivision near Pinetops. Following Hurricane 
Floyd in 1999, residents of the subdivision were relocated, homes were 
demolished, and the County acquired most of the affected properties. Through 
donated funds, the area was subsequently developed for use as a training facility 
by the Sheriff’s Office. 
 
The County has recently become aware that a vacant lot located within the area 
of the training facility remains in private ownership. The Sheriff has advised that 
an individual with an ownership interest in the property has requested access to 
the lot. Because of the location of the property within the training area, private 
access raises both operational and safety concerns. The Sheriff has therefore 
requested that the County pursue acquisition of the property. 
  
North Carolina General Statute § 153A-158 authorizes a county to acquire real 
property by purchase, gift, grant, exchange, lease, or other lawful method when 
the property is to be used by the County or one of its departments or agencies. 
The proposed acquisition would allow the County to consolidate ownership of 
property within the Sheriff’s training facility and eliminate the safety, security, and 
operational issues associated with private ownership and access within the 
training area. 
 
Therefore, I recommend that you authorize me to negotiate and purchase the 
property identified as PIN 4714-49-0521, Lot 9 of the Dodge City Subdivision, for a 
purchase price not to exceed $5,000, and to authorize me to execute the 
purchase agreement and all other documents necessary to complete the 
acquisition, subject to review by the County Attorney. 
 

OFFICE OF THE COUNTY MANAGER  
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Memorandum 
 

To:  Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  9/3/26 

Re: Proposed purchase of property for Kingsboro Infrastructure 

Project 

 
As you know, we received a grant from the NC Department of 
Environmental Quality for the Kingsboro Industrial Park Water System 
Improvement Project. The award of $2,482,800 is for the renovation of the 
Kingsboro (Hwy 64) Booster Station. This will increase our water capacity 
from approximately 1 million GPD to 4-5 million GPD. 
 
As part of the project, we need to purchase .3761 acre from HC Bourne 
Family Cox Farm, LLC. A price of $7,500 has been negotiated with the 
owner’s representative, and grants funds are available for the purchase. 
North Carolina General Statute § 153A-158 authorizes a county to acquire 
real property by purchase, gift, grant, exchange, lease, or other lawful 
method when the property is to be used by the County or one of its 
departments or agencies.  
 
Therefore, I recommend that you approve the purchase of this property and 
authorize me to execute the purchase agreement and all other documents 
necessary to complete the acquisition, subject to review by the County 
Attorney. 
 

OFFICE OF THE COUNTY MANAGER  
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Memorandum 
 

To:  Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  9/3/26 

Re: Resolution Requesting Legislative Relief from SNAP Cost-

Sharing Requirements 

 
Attached for the Board’s consideration is a resolution requesting federal and state 
legislative action regarding recent changes to the funding structure for the 
Supplemental Nutrition Assistance Program, or SNAP. 
 
Under H.R. 1, the federal share of SNAP administrative costs will decrease from 
50% to 25% effective October 1, 2026. Because North Carolina is one of the states in 
which counties directly administer SNAP through local Departments of Social 
Services, the increased non-federal share will have a direct financial impact on 
county governments.  
 
The current State budget framework is projected to shift approximately $52 
million in additional SNAP administrative costs to counties in FY 2026-2027, 
increasing to approximately $69 million in FY 2027-2028. For Edgecombe County, 
the estimated additional cost is more than $400,000 annually, which is nearly 
equivalent to one cent on the County’s property tax rate.  
 
Of additional concern, provisions in Session Law 2026-41 allow the State to 
withhold local sales tax revenues to address certain federal SNAP benefit cost-
sharing penalties associated with error rates. This creates the potential for 
counties to face both increased administrative costs and reductions in revenues 
otherwise available to support local services.  
 
These changes represent a significant unfunded mandate for Edgecombe County 
and other counties across North Carolina. Without legislative relief, the County 
will be required to absorb substantial additional costs through reductions 

OFFICE OF THE COUNTY MANAGER  
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elsewhere in the budget, use of other local revenues, or potentially increased 
property tax revenue. 
 
Therefore, I recommend that the Board approves the attached resolution and 
authorize its distribution to Edgecombe County’s representatives in the North 
Carolina General Assembly and United States Congress, as well as the North 
Carolina Association of County Commissioners. 
 



RESOLUTION OF THE EDGECOMBE COUNTY BOARD OF COMMISSIONERS  
URGING THE REPEAL OR DELAY OF THE H.R. 1 SNAP COST-SHARE PROVISIONS  

AND REQUESTING STATE BUDGETARY RELIEF 
 

WHEREAS, the federal government, through the One Big Beautiful Bill Act (H.R. 1), has 
altered the historical 50/50 federal-state funding match for the Supplemental Nutrition 
Assistance Program (SNAP); and  

WHEREAS, effective October 1, 2026, the federal share of SNAP administrative costs will 
decrease to 25%, effectively shifting a 75% cost burden onto state and local governments; 
and  

WHEREAS, North Carolina is one of only ten states where county governments directly 
administer SNAP (Food and Nutrition Services), causing this massive shift to fall directly on 
local county budgets; and  

WHEREAS, the North Carolina General Assembly’s budget framework shifts a cumulative 
$52 million in new administrative costs to counties for FY 2026-2027, rising to $69 million in 
FY 2027-2028; and  

WHEREAS, the financial impact of this shift in administrative costs would increase the 
burden to Edgecombe County by over $400,000; nearly the equivalent of one cent of the 
County’s tax rate; and 

WHEREAS, Section 9J.14(a) of the State Appropriations Act (Session Law 2026-41) further 
threatens county stability by allowing the state to withhold local sales tax allocations to 
cover potential federal benefit cost-sharing penalties linked to state error rates; and  

WHEREAS, these new mandates represent a significant unfunded cost shift that forces 
Edgecombe County to choose between absorbing substantial, unbudgeted administrative 
cost increases or reducing essential local services, delaying capital infrastructure, or 
raising local revenues;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Edgecombe 
County that: 

1. Request to Federal Legislators: We respectfully urge our Congressional delegation 
to introduce or support legislation to repeal, delay, or fully fund the administrative 
cost-sharing provisions implemented under H.R. 1.  

2. Request to State Legislators: We urgently request that the North Carolina General 
Assembly utilize state-level revenues to absorb the non-federal administrative cost 
share, protecting local property taxpayers from federal structural changes.  



3. Repeal of Sales Tax Withholding: We request the repeal of statutory mechanisms
that penalize county local option sales tax revenues for broader state-level SNAP
determination metrics.

4. Distribution: Copies of this resolution shall be forwarded to the County’s
representatives in the North Carolina General Assembly, our representatives in the
United States Congress, and the North Carolina Association of County
Commissioners.

____________________________________ 

Adopted this _____ day of _______________ 
20____. 

____________________________________ 

Leonard Wiggins, Chairman  
Tammi Faison, Clerk to the Board 
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Memorandum 
To:  Board of Commissioners 
From:  Eric Evans, County Manager 
Date:  9/8/2026 
Re:  IRS Guidance - Mileage reimbursement rate 

It is the County’s practice to follow the standard mileage reimbursement 
rate set by the Internal Revenue Service. Recently, the IRS issued a notice 
that it is increasing the rate from 72.5 cents to .76 cents per mile. 
 
I recommend that the Board approves the new mileage reimbursement rate 
of .76 cents for Edgecombe County 
 
 

OFFICE OF THE COUNTY MANAGER 



Standard mileage rates
If you use your car for business, charity, medical or moving purposes, you may be
able to take a deduction based on the mileage used for that purpose.

2026 mileage rates (July 1 – Dec. 31)
The standard mileage rates for 2026 are:

Self-employed and business: 76 cents/mile
Charities: 14 cents/mile
Medical: 23.5 cents/mile
Moving (military only): 23.5 cents/mile

Find out when you can deduct vehicle mileage

Mileage rates for all years (cents/mile)

Period
Business
use Charity use

Medical or
military
moving Source

2026
(July 1 –
Dec. 31)

76 14 23.5 IR-2026-29

2026
(Jan. 1 –
June 30)

72.5 14 20.5 IR-2025-128

2025 70 14 21 IR-2024-312

2024 67 14 21 IR-2023-239

Tax professionals
topics

Serve your clients

Tax pro news and
resources

Office of Professional
Responsibility and
Circular 230

Tax code, regulations
and official guidance

E-Services

Topic no. 161,
Returning an
erroneous refund –
Paper check or direct
deposit

Independent Office of
Appeals

Tax professionals

https://www.irs.gov/taxtopics/tc455
https://www.irs.gov/taxtopics/tc510
https://www.irs.gov/irb/2026-29_irb
https://www.irs.gov/newsroom/irs-sets-2026-business-standard-mileage-rate-at-725-cents-per-mile-up-25-cents
https://www.irs.gov/newsroom/irs-increases-the-standard-mileage-rate-for-business-use-in-2025-key-rate-increases-3-cents-to-70-cents-per-mile
https://www.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2024-mileage-rate-increases-to-67-cents-a-mile-up-1-point-5-cents-from-2023
https://www.irs.gov/tax-professionals/serve-your-clients
https://www.irs.gov/tax-professionals/tax-pro-news-and-resources
https://www.irs.gov/tax-professionals/tax-pro-news-and-resources
https://www.irs.gov/tax-professionals/office-of-professional-responsibility-and-circular-230
https://www.irs.gov/tax-professionals/office-of-professional-responsibility-and-circular-230
https://www.irs.gov/tax-professionals/office-of-professional-responsibility-and-circular-230
https://www.irs.gov/privacy-disclosure/tax-code-regulations-and-official-guidance
https://www.irs.gov/privacy-disclosure/tax-code-regulations-and-official-guidance
https://www.irs.gov/e-services
https://www.irs.gov/taxtopics/tc161
https://www.irs.gov/taxtopics/tc161
https://www.irs.gov/taxtopics/tc161
https://www.irs.gov/taxtopics/tc161
https://www.irs.gov/taxtopics/tc161
https://www.irs.gov/independent-office-of-appeals
https://www.irs.gov/independent-office-of-appeals
https://www.irs.gov/tax-professionals
https://www.irs.gov/
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Period
Business
use Charity use

Medical or
military
moving Source

2023 65.5 14 22 IR-2022-234

7/1/2022-
12/31/2022

62.5 14 22 IR-2022-124

1/1/2022-
6/30/2022

58.5 14 18 IR-2021-251

2021 56 14 16 IR-2020-279

2020 57.5 14 17 IR-2019-215

2019 58 14 20 IR-2018-251

2018

TCJA

54.5 14 18 IR-2017-204

IR-2018-127

2017 53.5 14 17 IR-2016-169

2016 54 14 19 IR-2015-137

2015 57.5 14 23 IR-2014-114

2014 56 14 23.5 IR-2013-95

2013 56.5 14 24 IR-2012-95

2012 55.5 14 23 IRB-2012-02

7/1/2011-
12/31/2011

55.5 14 23.5 IR-2011-69

1/1/2011-
6/30/2011

51 14 19 IR-2010-119

https://www.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2023-business-use-increases-3-cents-per-mile
https://www.irs.gov/newsroom/irs-increases-mileage-rate-for-remainder-of-2022
https://www.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2022
https://www.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2021
https://www.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2020
https://www.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2019
https://www.irs.gov/newsroom/standard-mileage-rates-for-2018-up-from-rates-for-2017
https://www.irs.gov/newsroom/law-change-affects-moving-mileage-and-travel-expenses
https://www.irs.gov/newsroom/2017-standard-mileage-rates-for-business-medical-and-moving-announced
https://www.irs.gov/newsroom/2016-standard-mileage-rates-for-business-medical-and-moving-announced
https://www.irs.gov/newsroom/new-standard-mileage-rates-now-available-business-rate-to-rise-in-2015
https://www.irs.gov/newsroom/2014-standard-mileage-rates-for-business-medical-and-moving-announced
https://www.irs.gov/newsroom/2013-standard-mileage-rates-up-1-cent-per-mile-for-business-medical-and-moving
https://www.irs.gov/irb/2012-02_IRB#NOT-2012-1
https://www.irs.gov/newsroom/irs-increases-mileage-rate-to-55-5-cents-per-mile
https://www.irs.gov/newsroom/irs-announces-2011-standard-mileage-rates
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Memorandum 
 

To:  Board of Commissioners 

From:  Eric Evans, County Manager 

Date:  9/4/26 

Re: Annual Agreement with NC Forestry  

 

Enclosed for your consideration is the agreement with the NC Forestry 
Service. This renews our annual cooperative relationship with the Forestry 
Service to provide forest protection, development, reforestation, 
management, and improvement. This agreement requires a 40% cost share, 
or $166,119 appropriation from the County, which is included in this year’s 
budget. 
 
I recommend that you approve this agreement and authorize me to execute 
the same.  
 
 

OFFICE OF THE COUNTY MANAGER  







10. Payments made for services rendered in a prior contract period will apply toward the
contract period in which the services were rendered and not toward the contract period
when the payments are made.

That the annual appropriations as set forth above may be revised in writing by mutual
agreement between the Department and the Board, based on the amount of annual
appropriation desirable for the proper conduct of the Forestry work. Such revision shall
become effective at the beginning of the stated Fiscal Year. The Fiscal Year begins on
July 1 and ends on June 30. Any unused balance of County funds remaining at the end
of a Fiscal Year shall revert to said County unless otherwise mutually agreed upon by
both parties.

11. That this Agreement may be modified only in writing and upon execution by both parties.

12. That the Board reimburse the Department as provided in Part II of this Agreement by
forwarding a county voucher drawn in favor of the Department for the amount of the
County's share of expenditures as set forth in the Department's monthly statement to the
Board. That such payments be made by the Board within thirty days following receipt of
the Department's billing.

13. The title to all improvements and equipment purchased and/ or constructed in connection
with this Agreement will rest with the Department; such materials or their equivalent will
remain in the County as long as this Agreement is in effect, or as long as they are needed
by the Department for the proper conduct of the work therein.

14. That the County/ Area Ranger periodically or at the request of the Board, shall present to
the Board statements of the work being done within the County, so that said Board may
be always informed regarding the Forestry finances and activities within the County.

IN WITNESS WHEREOF, the said parties do hereunto affix their names and 

seals upon the date herein below specified. 

For the Board of County Commissioners of EDGECOMBE COUNTY 

Date _____ _____ _ _ ___________ Chairman of Board

Provisions for the payment of the monies to fall due under this Agreement have been made by 

appropriation duly made or by bonds or notes duly authorized and this Agreement has been pre­

audited in the manner required by the Local Government Budget and Fiscal Control Act 

Date __________ _ ____________ County Finance 
Officer 

Page 3 of4

Approved By NCDA Legal - 1/2021





APPOINTMENTSAPPOINTMENTS



Memorandum 

To: 
From: 
Date: 
Re: 

Board of Commissioners 
Eric Evans, County Manager 
September 8, 2026 
Appointments to EC Parks & Recreation Board 

We kindly request (2) new nominee to represent Edgecombe County Parks & 
Recreation on our board.  

 Kateisha Jones, Community Engagement Spec.; Trillium Health

 Meagan Sykes, Director; EC Public Schools

We value these partnerships and appreciate your assistance. 

Recommend you appoint each to EC Parks & Rec Board 

1 OFFICE OF THE COUNTY MANAGER 
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REPORTSREPORTS

Departmental Departmental 



EDGECOMBE  
WATER AND SEWER DEPARTMENT 

CONSTRUCTION AND MAINTENANCE 
REPORT 

 
 
District 1  
Everything has been running according to standards. Staff has been performing routine 
maintenance on the system, flushing and installing new taps.  
 
District 2  
Everything has been running according to standards. Staff has been performing routine 
maintenance on the system, flushing and installing new taps. Repaired two main line 
breaks. 
 
District 3   
Everything has been running according to standards. Staff has been performing routine 
maintenance on the system, flushing and installing new taps. 258 Tank overflowed due to 
storm. 
 
District 4  
Staff has been performing routine maintenance on the system, flushing and installing new 
taps. Speed Tank overflowed due to storm. 
 
 
District 5   
Everything has been running according to standards. Staff has been performing routine 
maintenance on the system, flushing and installing new taps. Repaired two main line 
breaks. 
 
District 6 – Princeville   
Everything is running according to standards. Staff is performing routine maintenance on 
the system.  
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Edgecombe County
Financial Summary Report

Fiscal Year 2027
As of August 31, 2026

REVISED YTD Y-T-D %
REVENUES BUDGET ACTUAL COLLECTED
Ad Valorem Taxes* 39,256,100$     704,429$           1.79%
Sales Taxes** 10,400,000       - 0.00%
Other Taxes 27,400 243 0.89%
Intergovernmental 2,574,010         100,224 3.89%
Sales, Services and Fees 5,241,907         475,989 9.08%
Health Revenues 6,470,049         436,791 6.75%
DSS Revenues 13,814,288       340 0.00%
Other Revenues 851,000            104,074 12.23%

Total Revenues 78,634,754       1,822,089 2.32%

REVISED YTD Y-T-D % YTD
EXPENDITURES BUDGET ACTUAL EXPENDED ENCUMBERED

General Government 11,996,990$     1,858,824$        15.49% 1,512,837$        
Public Safety 26,629,021       4,532,741$        17.02% 3,215,958          
Transportation 60,357 24,464 40.53% 35,893 
Economic Development 1,878,628         274,135 14.59% 249,017             
Human Services 21,903,913       2,774,349 12.67% 2,384,806          
Cultural & Recreational 851,363            188,779 22.17% 522,019             
Education 14,301,510       2,250,252 15.73% 12,051,258        
Debt Service 3,519,978         1,318,568 37.46% - 

Transfers 7,220,989         - 0.00% - 
Total Expenditures 88,362,749       13,222,112 14.96% 19,971,787$      

Fund Balance Appropriation/Utilization (9,617,995)$      (11,400,023)$     

*Sales Tax Revenue: August receipts are accrued to the prior fiscal year.

Preliminary report subject to final accounting close adjustments.

GENERAL 



Edgecombe County
Financial Summary Report

Fiscal Year 2027
As of August 31, 2026

WATER/SEWER 

Funds 61 - 68 REVISED YTD Y-T-D %
REVENUES BUDGET ACTUAL COLLECTED
Water & Sewer Revenue 6,821,548$            561,825$        8.24%
Fund Balance Appropriated - 0.00%

6,821,548$            561,825$        8.24%

REVISED YTD Y-T-D % YTD
EXPENDITURES BUDGET ACTUAL EXPENDED ENCUMBERED
Water Operations 3,525,198$            226,112$        6.41% 492,341$             
Water Purchases 1,782,701 85,867$          4.82% - 
Debt Service 1,513,649 - 0.00% - 

6,821,548 311,978          4.57% 492,341 

SOLID WASTE

Fund 60 REVISED YTD Y-T-D %
REVENUES BUDGET ACTUAL EXPENDED
Fees & Intergovernmental Revenues * 3,373,635$            175,803$        5.21%
Transfer From General Fund 777,269 0.00%

4,150,904$            175,803$        4.24%

REVISED YTD Y-T-D % YTD
EXPENDITURES BUDGET ACTUAL EXPENDED ENCUMBERED
Tipping Fees Paid 1,470,000$            157,000$        10.68% 1,143,000$          
All Other Expenditures 2,680,904 334,675          12.48% 412,368.91

4,150,904$            491,675$        11.85% 1,555,369$          

Preliminary report subject to final accounting close adjustments.
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             EDGECOMBE COUNTY 
              BOARD OF COMMISSIONERS 

               REGULAR MEETING 
 

                SEPTEMBER 8, 2026 
                   6:00 P.M.  

 

    

 

AGENDA CATEGORY: 
New Business 
 

SUBJECT: Planning & Development Department – Planning Board Vacancies. 
 

BRIEF SUMMARY: 
 

Two Planning Board members resigned within the last month: Rev. Gray from District 2 
and Mrs. Ada Barnes-Morgan from District 5. We currently have vacancies in 
Commissioner Districts 2 and 7 that need to be filled.   
 

REQUESTED ACTION: 
For information purposes and for the commissioners in the affected districts to solicit 
planning board representation. 
 

SUBMITTED BY: 
Dervin Spell 
Planning and Development Director 
 

BUDGET AMENDMENT REQUIRED: 
No 
 

COUNTY MANAGER’S RECOMMENDATIONS/COMMENTS: 
None 
 
ATTACHMENTS 
• Memo 



 
 
 

MEMO 

Date:  September 1, 2026 

TO:  Eric Evans, County Manager 

FROM:  Dervin Spell, Planning Director 

SUBJECT: Planning Board Members Districts Representation 

The chart below depicts the County Commissioners’ election districts in which Planning Board members reside 
and represent. The Board consists of seven members. Two Planning Board members resigned within the last 
month: Rev. Gray from District 2 and Mrs. Ada Barnes-Morgan from District 5. We currently have vacancies in 
Commissioner Districts 2 and 7 that need to be filled.   

County  
Commissioner 

Election 
Districts 

Planning Board  
Member 

Terms 
Appointment 

Terms 
Expiration 

Evelyn Powell District 1 Jennifer Eason        01/2026 01/2029 
Viola Harris District 2 

 
   

Leonard Wiggins District 3 Carlton Alston 07/2024 07/2027 
George Thorne District 4 Reuben Thompson IV 6/2015 06/2030 
Ralph Webb District 5 Eddie Drake 01/2026 01/2029 
Donald Boswell District 6 Michael Brinkley 07/2022 07/2028 

L. Dewitt Woodley District 7    
    Vacant seat 
 
  Terms Defined - Members appointed prior to February 1, 2016 shall serve three five-year terms.    
Members appointed after February 1, 2016 shall serve two three-year terms. 

 



REPORTREPORT

County
Manager
County

Manager



Eric Evans 
County Manager 

ericevans@edgecombeco.com 

                Edgecombe County 
          County Administration Building 
                    201 St. Andrew St., PO Box 10 Tarboro, NC 27886 

                                252-641-7834 ∙ Fax 252-641-0456 
www.edgecombecountync.gov 

 

Edgecombe County is a historic place that values its citizens and natural resources,  

and creates opportunities where people are proud to live, work and play for generations to come. 

 

TO: BOARD OF COMMISSIONERS 
FROM: ERIC EVANS, COUNTY MANAGER 
DATE: SEPTEMBER 3, 2026 
SUBJECT: MAJOR EVENTS AND IMPORTANT MEETINGS    

 
 
To give the Board insight into some of the things I have the privilege of doing and participating in, 
I’m sharing my major events and important meetings over the last month. This is not a complete list 
of my meetings and activities during the month.   
 

• Aug. 3rd  Meeting to draft legislative goals with Commissioner Harris & Tammi  
  Faison, Clerk    

• Aug. 5th   Department Head Meeting   

• Aug. 5th   Executive Team Meeting          

• Aug. 6th   Meeting with Vines Architecture to review plans for N. Edgecombe High  
  School   

• Aug. 7th Quarterly Leadership Self-assessment   

• Aug. 8th  Edgecombe Works! Better project planning meeting    

• Aug. 10th   Meeting with Teach for America reps; hosted tour of Edgecombe  
  Works! Career Campus   

• Aug. 10th    Planning meeting with Carolinas Gateway staff     

• Aug. 12th   Braswell Library Board of Directors meeting  

• Aug. 13th  Served at County’s booth at the America 250 Food Truck vendor mall 

• Aug. 18th  Made remarks at Edgecombe Schools convocation     

• Aug. 18th  Human Services Board meeting  

• Aug. 20th  Tourism Development Authority Board meeting   

• Aug. 20th  Juvenile Crime Prevention Council Board meeting   

• Aug. 20th GOTL Affordable and Safe Advisory Board    

• Aug. 21st  AI Training for Executives, Roberty Hiett, UCPCOG- trainer  
• Aug. 21st  One-on-one team member development meeting 

• Aug. 24th  One-on-one team member development meeting 
• Aug. 24th  Community meeting N. Edgecombe High School Project – Parker Middle 

• Aug. 25th  I hosted a virtual, regional Managers meeting on Data Centers  
• Aug. 25th  GOTL Education/Workforce and Safe Advisory Board 
• Aug. 25th  Community meeting High School Project – N. Edgecombe HS 

http://www.edgecombecountync.gov/


 

Edgecombe County is a historic place that values its citizens and natural resources,  

and creates opportunities where people are proud to live, work and play for generations to come. 

• Aug. 26th  Along with HR Director and Career Navigator, participated in career day  
  at the Edgecombe Youth Development Center 

• Aug. 27th  New Department Head Leadership Luncheon 

• Aug. 31st  Met with two non-profits to discuss partnering at the Edgecombe  
  Works! Career Campus 
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Memorandum 

To:  TDA Board   
From: Lisa Warren, Accounting Specialist 
Date:  08/14/2026 
Re:  July 2026 Finance Report    

FY2026 financial statements have been finalized. The TDA generated a net gain of 
$81,262.19 for the year. Total revenues were $139,966.04 net of total expenses 
of $58,703.85.  
 
In fiscal year-to-date 2027, Edgecombe County has collected a total amount of 
$12,342.62 in Occupancy Tax for the TDA. These collections were for the month 
of June 2026.   
 
Total Expenditures for fiscal year-to-date 2027 through July 31, 2026 equal 
$3,350.00. 

As of July 31, 2026, the TDA balance was $488,601.63. 

I recommend the TDA vote to approve the Finance report as presented.  

Please feel free to contact me with any questions or concerns at  

(252)641-4742 (office).  



Line Item Budget YTD Funds Remaning
REVENUES
6% Edgecombe County Occupancy Tax 132,000.00$        139,966.04$           (7,966.04)$               
Grant Awards -$                   -$                       
Miscellaneous Revenue -$                   -$                       -$                       
Fund Balance Appropriated 118,600.00$        -$                       118,600.00$            
Other -$                       
TOTAL REVENUES 250,600.00$        139,966.04$        110,633.96$            

EXPENSES YTD Avaliable Funds

HUMAN RESOURCES
Payroll
FICA - .765%
Retirement 6%
Group Insurance
401K Contribution 1%
Contract Services - Social Media Marketing 14,400.00$          14,400.00$             -$                       
Contract with Chamber 22,200.00$          22,200.00$             -$                       
Performance Bonus- Executive Director 3,000.00$           3,000.00$                
Performance Bonus- Social Media 3,000.00$           3,000.00$                
TOTAL HUMAN RESOURCES 42,600.00$       36,600.00$          6,000.00$             
OPERATIONS -$                       
Office Supplies 1,000.00$           333.96$                  666.04$                  
Equipment -$                       
Travel (Mileage) and Lodging 4,000.00$           3,054.09$               945.91$                  
Board Meeting Expenses 1,000.00$           727.20$                  272.80$                  
Telephone -$                   -$                       
Postage 1,000.00$           73.00$                   927.00$                  
Utilities -$                   -$                       
Dues and Subscriptions 2,750.00$           2,750.00$                
Data Processing - Web Hosting 2,200.00$           2,200.00$                
Rental Equipment -$                   -$                       
Misc. Expense 3,350.00$           625.82$                  2,724.18$                
Banking Fees 200.00$              200.00$                  
Other Contract Services -$                       
Legal Expenses -$                       
Audit 2,500.00$           2,500.00$                
Total Operations 18,000.00$       4,814.07$             13,185.93$           
Marketing -$                       
Printing - Marketing Materials 42,000.00$          4,289.78$               37,710.22$              5/15/26 Per Dave-Board has approved
Advertising 18,500.00$          500.00$                  18,000.00$              * Move $1500 from Advertising to Sponsorship
Grant Awards 15,000.00$          4,000.00$               11,000.00$              for Tar River bandits $2000 
Contract Services - Web Design -$                   -$                       
Contract Services - Brochure Design -$                   -$                       
Contract Services - Logo Design -$                   -$                       
Hotels 8,000.00$           8,000.00$                
Social Media Ads 1,000.00$           1,000.00$                
Sponsorship 3,500.00$           3,500.00$               -$                       *
Events 10,000.00$          10,000.00$              
RMEC 5,000.00$           5,000.00$               -$                       
Edgecombe Community College Events 5,000.00$           5,000.00$                
Total Marketing 108,000.00$     17,289.78$          85,710.22$           
Asset Development -$                       
Capital Purchases -$                       
Other -$                   -$                       
Total Assest Development -$                  -$                      -$                       
Town of Tarboro Allocation 32,000.00$          
Town of Tarboro Reserve for Grant Match 50,000.00$          

YTD Available Funds
TOTAL HUMAN RESOURCES 42,600.00$          36,600.00$             6,000.00$                
TOTAL OPERATIONS 18,000.00$          4,814.07$               13,185.93$              
TOTAL MARKETING 108,000.00$        17,289.78$             90,710.22$              
TOTAL ASSEST DEVELOPMENT -$                   -$                       
TARBORO ALLOCATION 82,000.00$          82,000.00$              
TOTAL EXPENDITURES 250,600.00$     58,703.85$          191,896.15$         
Net Gain or Loss -$                  81,262.19$          
Fund Balance Remaining -$                  

ECTDA FISCAL YEAR 25-26 BUDGET (Revised 9-18-25) JUNE 2026 FINAL



YTD: OCCUPANCY TAX RECEIVED: JULY 1, 2026- JUNE 30, 2027 (FY 2027)
DESCRIPTION YEAR PER EFF DATE AMOUNT VDR NAME/ITEM DESC COMMENTS
ROOM OCCUPANCY TAX 2027 1 07/06/2026 -940.68 BUDGET INN OCCUPANCY TAX FOR JUNE

ROOM OCCUPANCY TAX 2027 1 07/20/2026 -4,023.41 SHREE KRISHNA INC; COMFORT INN OCCUPANCY TAX FOR JUNE

ROOM OCCUPANCY TAX 2027 1 07/20/2026 -4,145.45 AVALARA INC; AIRBNB INC OCCUPANCY TAX FOR JUNE

ROOM OCCUPANCY TAX 2027 1 07/20/2026 -140.50 AVALARA CLIENT TRUST; BOOKING.COM OCCUPANCY TAX FOR JUNE

ROOM OCCUPANCY TAX 2027 1 07/20/2026 -13.26 AVALARA CLIENT TRUST; CAPITAL ONE TRAVEL LLC OCCUPANCY TAX FOR JUNE

ROOM OCCUPANCY TAX 2027 1 07/20/2026 -322.03 AVALARA CLIENT TRUST; EXPEDIA INC OCCUPANCY TAX FOR JUNE

ROOM OCCUPANCY TAX 2027 1 07/20/2026 -44.99 AVALARA CLIENT TRUST; HOMEAWAY.COM INC OCCUPANCY TAX FOR JUNE

ROOM OCCUPANCY TAX 2027 1 07/20/2026 -2,712.30 KOVAS HOTELS LLC; BESTWESTERN TARBORO OCCUPANCY TAX FOR JUNE

-12,342.62 TOTAL COLLECTED FY 2026

-$12,342.62 Credited to FY 2026

-$12,342.62 Should equal YTD Occupancy Tax Received (CELL: E72)





Timeline of Key Activities – Data Center Moratorium 

 

Aug. 6, 2026 Board of Commissioners adopted 

resolution enacting a two-year 

moratorium 

 

Aug. – Oct. 2026 Staff review of current ordinances and 

recommendations from the Data Center 

Advisory Group 

 

Nov. – Dec. 2026 Meetings with Data Center Advisory 

Group to discuss recommended 

amendments to the UDO 

 

Jan. – Feb. 2027 Staff review of draft proposed 

amendments to the UDO 

 

Mar. – Apr. 2027 Public meetings for citizens input and 

recommendations on proposed 

amendments.  

 

May – June 2027 Follow-up Meetings with the Data Center 

Advisory Group to finalize 

recommendations. 

 

July – Aug. 2027 Staff finalize recommended UDO 

amendments. 



Sept. 2027 Planning Board review and public 

meeting.  

Oct. 2027 Present recommended ordinance 

Amendments to the Board of 

Commissioners; call for public hearing.  

 

Nov. 2027 Public Hearing for comments on proposed 

changes to the ordinance.  

 

Dec. ’27 – Jan. 2028 Staff review of comments and 

recommendations from public hearing.  

 

Feb. – Mar. 2028 Meetings with Data Center Advisory 

Group to discuss public comments and 

consider any needed revisions to 

recommended amendments to the UDO 

 

Apr. – May. 2028 Staff review of any recommended 

revisions 

June, 2028 Planning Board review and public 

meeting if more changes.  

 

July, 2028 Present any additional changes to the 

Board of Commissioners; call for public 

hearing.  

Aug., 2028 Public Hearing for comments on proposed 

changes to the ordinance; Board 

considers adoption of amended 

ordinances.  



                                                                                                                                                                                                                                                                                                                                                                            
Rocky Mount Office • Edgecombe Dental Office • Environmental Health 

252-985-4100                    252-641-1331                  252-641-7573 

 

EDGECOMBE COUNTY HEALTH DEPARTMENT 

a division of the 

Edgecombe County Human Services Agency 

PO Box 100 

122 E. St. James Street ⚫ Tarboro NC 27886 

252-641-7511 

 
 It’s the Law; Vaccinate Your Pet Against Rabies 

 

For Immediate Release 

September 3, 2026 

Contact: Meredith Shivers 

 

North Carolina’s rabies laws require that all cats, dogs, and ferrets must be vaccinated against rabies by four months of 

age.  Rabies is a deadly viral disease that attacks the central nervous system.  Rabies is commonly found in bats, raccoons, 

skunks, red and grey foxes, coyotes, wolves, groundhogs, and beavers. Any mammal, including cats, dogs, agricultural 

animals and people, can become infected with rabies when exposed. If your animal is not currently vaccinated and is 

bitten by an animal that is or might be rabid, animal control is required to quarantine the pet for six months or euthanize 

the pet if necessary.  That decision is made by the local health director.  (NCGS 130A-197) 

 

If you are bitten or scratched by any animal be sure to clean the wound with soap and running water for 15 minutes, call 

your doctor, and inform your local animal control office.  If the animal is someone’s pet, get the name and address of the 

owner and give that information to an animal control officer.  

 

Michelle Etheridge, Edgecombe County Health Director, stated, “Vaccinating our pets against rabies is one of the 

simplest and most important steps we can take to protect the health and safety of our families and our community. Rabies 

is a deadly disease, but it is preventable. By keeping dogs, cats, and other pets up to date on their rabies vaccinations, we 

not only protect our animals, but also help prevent the spread of this serious disease to people. I encourage every pet 

owner to make sure their pets are vaccinated and their vaccinations remain current.” 

 

In addition to the rabies vaccination, other ways to limit possible exposures are: 

• Keep pets inside. Keep your dog on a leash and supervise pets while they are outside. 

• Do not feed pets outside. Pet food attracts wildlife. 

• Do not feed feral, or wild, cats or dogs. 

• Use wildlife-proof lids to secure garbage cans. 

If your pet needs a rabies vaccination, the Edgecombe County Animal and Rabies Control Program will be offering rabies 

vaccine clinics at Albemarle Animal Hospital on Saturday, October 3, 2026, from 9:00am-12:00pm and at Tarboro 

Animal Clinic on Saturday November 7, 2026 from 9:00am-12:00pm. Rabies vaccinations will be $10 per animal. Call 

the Edgecombe County Animal and Rabies Control Program at 252-641-7911 for more information on these vaccination 

clinics.   

 

For more information on rabies visit https://epi.dph.ncdhhs.gov/cd/rabies/control.html or call the Edgecombe County 

Health Department at 252-641-7511.  

 

  

 

 

 

  

https://www.ncleg.net/enactedlegislation/statutes/html/bychapter/chapter_130a.html
https://epi.dph.ncdhhs.gov/cd/rabies/control.html




August 06, 2026

Hon. Viola Harris
Commissioner
Edgecombe County
609 St. David Street
Tarboro, North Carolina 27886

Dear Commissioner Harris,

As President of the National Association of Counties (NACo), it is my pleasure to appoint you to these committees:

Advisory Council on Immigration and Intergovernmental Affairs Member
Healthy Counties Innovation Council Member
Membership Standing Committee Member
Rural Action Caucus (RAC) Member

You have been selected for this role because of your unwavering commitment and exemplary dedication to NACo. Our 
greatest strength lies in the engagement of our members, and your active participation and leadership are vital to 
ensuring that we remain the united voice of America’s counties.

My presidential spotlight — Building Better Futures — is a yearlong initiative to get ahead of the challenges facing our 
young people, not just react to them. Together, we'll strengthen the systems around our youth, turn data into action, and 
lead with the kind of real, hands-on investment that gives young people a hand up, not a hand out.

Let's build the futures our young people deserve — learning from what works, leaning on our communities, and meeting 
our counties' youth with resilience, with purpose, and with pride.

Your NACo committee liaison will follow up with you to provide specific details on the committee's work and future 
meeting dates, such as the NACo Legislative Conference, February 19-22, 2027, in Washington, D.C. and the NACo 
Annual Conference, July 23-26, 2027, in Chatham County (Savannah), Ga..

If you are unable to accept any of the position(s) listed above or believe that this selection was made in error, please 
contact Marc Chavez at nacopa@naco.org.

I look forward to working with you in the year ahead!

With respect,

George Dunlap
President

Human Services and Education Policy Steering Committee (Social 
Services Subcommittee)

Subcommittee Vice Chair
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