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It is with great pride and sense of purpose that the Town Board has adopted Eastchester’s
first Comprehensive Plan. '

This document is the sum of hundreds of hours of work and expertise on the part of the
Town’s elected and appointed officials, staff, and volunteers.

Eastchester has a long and proud history, dating back to our founding in 1664. In order to
ensure our future and meet the challenges of the new century we have determined that this
Comprehensive Plan will provide a thought-out and considered road map for progress and

orderly development.

This plan catalogues the many strengths of our community and advises how we may best
protect and improve them. It also outlines those areas in which we may improve, and
suggests an agenda for appropriate action.

The Town Board commends this plan to-the people of Eastchester with the hope that it
shall further improve an already outstanding community, that it shall be a living document,
updated from time to time to meet the challenges of changing conditions, and that the people
of Eastchester shall use it as a tool to take charge of their destiny and enhance it for the

generations to come.

Respectfully submitted,

Jim Cavanaugh
Town Supervisor
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INTRODUCTION

"If you don't know where you're going,
you might end up someplace else"
Casey Stengel
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. The Eastchesler
Comprehengve_ Plan

L0 INTRODUCTION
1.1 PURPOSE

The Eastchester Comprehensive Plan has been produced to
illustrate Eastchester's future vision. The document is a
policy oriented, long range guide to the future physical
development of the community. The Plan includes a survey
and detailed analysis of existing conditions, a statement of
goals, and a set of recommendations for implementing these
goals. Additionally, the Comprehensive Plan identifies those
assets and resources the town collectively vaiues most,

The Plan is constructed upon the recognition of Eastchester
as a mature community. The primary aim of the document is
to preserve and enhance the predominantly residential
character of the community, while concurrently
strengthening the town's commercial areas.

1.2 PLANNING PROCESS

Prior to the development of this Plan, Eastchester was one of
the last two communities in Westchester County to prepare a
Master Plan or Comprehensive Plan (the two terms are
generally synonymous). Elmsford, the other community is
also currently in the process of developing a Comprehensive
Plan,

In 1991, the Eastchester Planning Board recognized the
importance of developing a Master Plan. A Master Plan Sub-
Committee was established, and the foundation for the
eventual preparation of the Plan was laid. These efforts
continued until 1993, when the Master Plan Sub-Committee
solicited professional planning support in preparing the
Master Plan. In 1994, Cleary Consulting was retained to
produce the Plan.

The public participation element of the Plan preparation
process commenced i the spring of 1994 with a public
"visioning session”. A common theme shared by many
residents was a distinct identification with their own separate

Cleary Consulting

Eastchester Comprehensive Plan
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individual neighborhood, and not with the town as a whole.
Consequently, planning for Eastchester as a community of
neighborhoods became a fundamental underpinning of the
Comprehensive Plan.

It must be emphasized that this Comprehensive Plan
document 1s only one portion of an ongoing and continuous
planning process. A steady stream of constantly changing
influences affecting the town requires a certain vigilance in
implementing the Comprehensive Plan. The Plan is not
designed to be a static document, but rather a dynamic policy
instrument that is periodically reviewed and revised to more
perfectly embrace changing circumstances.

1.3 THE COMPREHENSIVE PLAN

The recently revised state law defines a comprehensive pian
as: "the written and graphic materials identifying the goals,
objectives, principles, and policies for the immediate and
long-range protection, enhancement and growth of a
municipality."

The Eastchester Comprehensive Plan has been designed to
fully address these requirements while simultaneously meet
the uniquely defined needs of the community.

The first section of the plan (Chapters 2-10) provides a
detailed survey and analysis of the existing conditions of the
community 1n the following areas:

-Regional Context

-Zoning & Land Use
-Environment

- Transportation

-Housing & Popuiation
-Historical & Cultural Resources
~Econony

-Community Services

-Parks, Recreation & Open Space

At the conclusion of each of these chapters, a series of
policies (goals) are established. These policies reflect

Eastchester Comprehensive Plar



important planning concepts.
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The second element of the plan concentrates on the strongly
defined neighborhood character of the community. This
portion addresses each of the 19 residential neighborhoods,
identifies the assets of each, and then goes on to provide a
series of planning goals.

The final major element of the Comprehensive Plan
illustrates possible ways by which the policies and goals
defined within the plan can be implemented. This section not
only defines what must be done to accomplish each task, but
who is responsible for undertaking the task, its priority,
timing, start-up cost and operational costs.

A primary component of the final element is the land use
plan as defined on the land use map. This map graphically
represents the anticipated future land use of the community.
This is where the community's vision is established.

Eastchester Comprekensive Plan



