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Daniel J. Cronin (630) 407-6023
County Board Chairman chairman@dupageco.org

December 1, 2020

Dear DuPage County Taxpayers and County Board Members:

I hereby present the FY2021 Budget as passed on November 24, 2020 and effective December 1,
2020. The FY2021 budget for County operations, capital improvements and debt service totals
$483.3 million. On November 26, the County Board also approved a $109.0 million budget for the
County’s Board of Health and a $30.3 million budget for the County Emergency Telephone Systems
Board. These programs are operated by separate boards.

Strategically, controlling personnel expenditures — the largest single area of cost —has been a County
priority for the last decade. Reducing full-time headcount, wherever feasible and warranted,
improves productivity and maximizes cost effectiveness. FY2021 full-time budgeted headcount
will total 2,203, compared to 2,270 when I took office. In addition, personnel policy changes to
control the cost of benefits, enacted at the end of 2011, have stabilized employee benefit payouts
and compensated absence accruals.

The General Fund is the County’s chief operating fund, covering most personnel and program
operations. The primary revenue driver has been sales and use tax. The emergence of the
coronavirus, or COVID-19, and efforts to mitigate its impact on the health of DuPage County
residents, have had a significant impact on sales tax revenues. Between April and July of 2020, total
sales tax revenues were down by $6.7 million compared to what was expected for the same period.
Most of the decline was in County Supplemental Tax (CST), County Tax (CT) and Regional Transit
Authority (RTA) sales taxes. FY2021 sales tax revenues collected in the General Fund are
conservatively budgeted at $91.9 million. This is an 9.7% decrease from FY2019 actuals. The three
major sales tax funds CST, CT and RTA are down 11% from the FY2019 actuals. This year property
taxes will increase by $500 thousand for new growth, with an expected tax extension of $69.0
million. Combined with a growing equalized assessed valuation, the county property tax rate is
expected to be flat or decline and the county share of total taxes extended will remain below 3%.

The General Fund budget totals $179.4 million which is a $4.4 million or 2.39% decrease from the
FY2020 original budget. Due to the COVID-19 pandemic, all departments were asked to either
maintain or reduce their requests from FY2020. This is primarily a maintenance budget which
emphasizes restraint in spending and costs, while allowing the County to respond to significant,
emergent needs in the areas of public health and public safety. The State’s Attorney’s budget
includes increased headcount and funding for three units focused on serious crimes. The Sheriff’s
budget includes funding for ongoing diversity training initiatives as well as additional headcount
supporting the DuPage Sheriff’s crime lab and drug task force.

421 N. County Farm Road, Wheaton, Illinois 60187 (630) 407-6023 - www.dupageco.org




Challenges will remain as a result of the COVID-19 pandemic. We will carefully monitor revenues
and expenditures during the year to respond appropriately. DuPage County experienced a record
high unemployment rate of 14.7% at the outset of the State of Illinois’ stay-at-home order in April.
The rate has since fallen to an unadjusted unemployment rate of 5.7% in October. Additional federal
stimulus could fuel recovery, but at this time, the allocation of federal funds to assist state and local
governments remains uncertain. As a result, our outlook remains cautious and we must continue to
look for innovative, cost-efficient approaches to serve the citizens of DuPage County.

I welcome any input and look forward to hearing from our residents in the coming year.

Respectfully,

Daniel J. Cronin
DuPage County Board Chairman
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Organizational Summary

CITIZENS

DuPage County, lllinois

ELECTED OFFICIALS
Robert B. Berlin, State’s Attorney
Frederick C. Bucholz, Recorder of Deeds
Robert T. Grogan, Jr., County Auditor
Gwendolyn S. Henry, County Treasurer
Richard A. Jorgensen, M.D., County Coroner
Chris Kachiroubas, Circuit Court Clerk
Jean Kaczmarek, County Clerk
James Mendrick, County Sheriff
Darlene J. Ruscitti, Regional Supt. Of Schools

COUNTY BOARD

Daniel J. Cronin

County Board Chairman/CEO

18th JUDICIAL CIRCUIT COURT
Chief Judge Daniel P. Guerin

Sheryl Markay
Chief Policy & Program Officer

Nicholas Kottmeyer

Chief Administrative Officer

Joan Olson

Chief Communications Officer

. Murray Snow
Janelle Chadwick . Barbara Hanek — .
DuPage Care Mary Keating Reschke Jeffrey Martynowicz Margaret Ewing Drnr}zlgm(;at'i’::n Homeland Security &
Community Services N : Finance Human Resources Chairman’s Office Communications Emergency
Center Director Animal Services CFO X Technology
Administrator Administrator Director clo Man'agement
Director
. . . Greg Bedalov
Karen Ayala Local, Regional, Nicholas Kottmeyer Sarah Hunn Christopher Snyder X -
" X President & CEO Elected Officials
| Health Department || ‘- State & Federal Public Works H Stormwater Transportation .
. . " . . Choose DuPage Liaison
Liaison Liaison Director Director Director L
Liaison
Linda Zerwin
Helen Krengel Director
Supervisor of | Emergency Telephone
Assessments System Board
Liaison

Departments under County Board report administratively to the County Board Chairman, who functions as CEO. Departments under County-wide elected officials
report administratively to those officials. These include the Sheriff, Coroner, Circuit Court Clerk, States Attorney, Courts, Regional Superintendent of Schools, Recorder
of Deeds, Treasurer, Auditor and County Clerk. The Chief Judge controls various court services, probation and juvenile services including Court Administration, Jury
Commission, Drug Court/MICAP, Public Defender and Probation.



County Board Committee Structure and Meeting Times

CITIZENS

County Board

18 members, 3 elected from each of 6 districts

County Board Chairman

2" & 4" Tuesdays @ 10:00 A.M.

Supervisor of
Assessments

County Auditor
County Clerk
County Recorder
Reg. Supt. Schools
County Treasurer

1

Technology Committee
2nd & 4th Tuesdays
@ 7:30 A M.

Information
Technology

Geographic
Information
Systems

Jury Commission
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DuPage County Additional Committee Schedules

Below is a list of additional committees and/or boards that have their agendas
posted on the County’s website. Please visit www.dupageco.org to see dates & times
as these committees do not have set schedules.

Ad-Hoc Collective Bargaining Committee
Ad-Hoc Committee on Airport Noise Mitigation
Board of Health
Community Development Commission
CDC Executive Committee
CSBG Advisory Board
DCACC Advisory Board
DuPage County Plat Committee
DuPage Social Service Association
Emergency Telephone Systems Board
Ethics Commission
Green Government Council
HOME Advisory Group
Inter-Agency Paratransit Coordinating Council
Local Emergency Planning Committee (LEPC)
Public Aid Committee
Public Forums
Sheriff’s Merit Commission
Veteran’s Assistance Commission Board
Zoning Board of Appeals

There are a number of boards and commissions which have members appointed by
the DuPage County Board Chairman. They include, but are not limited to:

Chicago Metropolitan Agency for Planning (CMAP)
Community Development Commission
Community Services Block Grant Board (CSBG)
Commuter Rail Board — Metra
Downers Grove Sanitary District
DuPage Airport Authority
DuPage Board of Review
DuPage Convention and Visitors Bureau
DuPage County Board of Health
DuPage County Ethics Advisor
DuPage County Ethics Commission
DuPage County Hearing Officer
DuPage County Historical Museum Foundation Board
DuPage County Impact Fee Advisory Committee



Boards and Commissions continued

DuPage County Investigator General
DuPage County Public Aid Committee
DuPage Expanded Board of Review
DuPage Housing Authority
DuPage Water Commission
DuPage Workforce Board
Emergency Telephone System Board (ETSB)
Glenbard Fire Protection District
Lisle-Woodridge Fire Protection District
Naperville Fire Protection District
Regional Transportation Authority
Roselle Fire Protection District
Salt Creek Sanitary District
Sheriff’s Merit Commission
Suburban Bus Board — Pace
West Chicago Fire Protection District
West Chicago Mosquito Abatement District
Wheaton Mosquito Abatement District
Wheaton Sanitary District
Yorkfield Fire Protection District
Zoning Board of Appeals

For a complete list of boards and commissions and information on how to be
considered for appointment to one of these agencies, please visit
http://www.dupageco.org/CountyBoard/AppointiveBodies.aspx




Awards

GFOA Distinguished Budget Presentation Award

The Government Finance Officers Associations of the United States and Canada (GFOA)
conferred on the County of DuPage, Illinois a Distinguished Budget Presentation Award
for its annual budget for the fiscal year beginning December 1, 2019. In order to receive
this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device. This is the sixteenth consecutive year the County has been
presented with this award. DuPage County is one of only six counties in Illinois to receive
the 2019 award as published on GFOA’s website as of compilation of this report.

This award is only valid for a period of one year. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.

Certificate of Achievement for Excellence in Financial Reporting

The Government Finance Officers Associations of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to DuPage
County for its comprehensive annual financial report for the fiscal year ended November
30, 2018. This was the thirty-fourth consecutive year that the County has achieved this
award. In order to be awarded a Certificate of Achievement, a government must publish
an easily readable and efficiently organized comprehensive annual financial report. This
report must satisfy both generally accepted accounting principles and applicable legal
requirements. DuPage County is one of only thirteen counties in Illinois to receive the
2018 award.

A Certificate of Achievement is only valid for a period of one year. The County believes
that the current comprehensive annual financial report continues to meet the Certificate of
Achievement Programs’ requirements and have submitted it to the GFOA to determine its
eligibility for another certificate.
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+ Budgetary Process & Control

The County’s budget process is governed by Illinois Compiled Statutes and DuPage
County Board Rules. Annual budget ordinances governing appropriations,
property tax levies, and interfund transfers are passed by the County Board prior to
the beginning of the new fiscal year. Budgetary control is exercised at the account
level to insure that actual expenditures and outstanding encumbrances do not
exceed available budget amounts. The County Board reviews and approves the
budget’s detailed accounts. The detailed budget by company and accounting unit
is available on the County’s website at www.dupageco.org. Illinois Compiled
Statutes require that any revisions (i.e., budget transfers, additional appropriations)
to the original appropriations be adopted by a two-thirds majority of the County
Board. The annual budget adopted and all appropriations made therein, terminates
with the close of the fiscal year. However, any remaining balances are available
for approximately 90 days after the close of the fiscal year for the payment of
obligations incurred prior to the close of the fiscal year.

Appropriations of governmental funds are encumbered upon the issuance of some
purchase orders. Outstanding orders for goods and services that have not been
received are accounted for as a committed fund balance for a specific purpose. The
encumbrance system assures that any amount over existing commitments can only
be paid with available unobligated funds in the corresponding line item. If this is
not possible, a budget transfer must be processed or appropriation increased.

Daily financial information related to budget and cost control is available to all
department directors and elected officials by means of reports generated via the
County’s ERP system. The Statement of Revenues & Expenditures and the bi-
weekly list of vendor payments is also made available on the County intranet.
Additional financial information is available via inquiries within the ERP system.
General Fund presentations and other reports are available on the County Finance
Department’s website.

+ Budget Calendar

In May 2020, the County Board approved the budget calendar for the FY2021
budget. The budget calendar is posted on the County’s website, along with the
creation of a special web page for the public to be able to track the budget process.



May 26, 2020

May 27 — June 3, 2020

May 26 — Aug 25, 2020

July 2 — Sept. 08, 2020

Sept. 22,2020

Sept. 22 — Oct. 27, 2020

Oct. 27,2020

Oct. 27 — Nov. 24, 2020

Nov. 24, 2020

Dec. 1, 2020

DUPAGE COUNTY, ILLINOIS
FY 2021 BUDGET CALENDAR

Resolution adopting Financial and Budget Policies and General Budget Calendar.
FY2021 budget page and link created on the website. County Board approves FY2021
budget instructions.

Budget Kick-off meetings with County-wide Elected Officials and Department Heads.
Discuss budget instructions and parameters; distribute budget submission instructions,
deadlines, etc.

Elected Official and Department Heads prepare budgets and supporting materials, which
are submitted to the Finance Department no later than Thursday, July 2",

Finance Department prepares FY2020 preliminary revenue and expenditure estimates
and FY2021 initial outlook.

FY2021 Budget Survey is placed on the website for public input.

Committees hold budget meetings, as appropriate, with County-wide Elected Officials
and Department Heads, to develop and approve budget recommendations to the County
Board Chairman. Such meetings are open to the public for comment and input. Upon
completion of appropriate committee review and approval, departments and Elected
Officials submit any revisions to their budget materials to the Finance Department no
later than August 25",

Finance Department meets with County-wide Elected Officials and Department Heads
to review their budget requests; compiles and reviews department requests and other
documentation; develops spending and revenue estimates, budget scenarios, and
options for review. Additional input from committees may be included in budget
review.

The County Board Chairman’s budget recommendation is developed and budget
materials are created.

County Board Chairman presents his FY2021 budget to the County Board on Tuesday,
September 22", Chairman's budget recommendation is distributed and published on
Website for public comment and input.

Finance Committee will review information on proposed operating budget and capital
improvement plans. Public comment and input will be received at committees.

Finance Committee passes proposed final budget and financial plan, including
headcount and health insurance.

Proposed final budget published and filed with County Clerk at least 15 days prior to
passage (on or before November 6™). Truth in Taxation hearing, if required. Public
meeting is held on proposed final budget in Finance Committee and County Board.

The County Board approves the annual budget. November 30 is the end of the current
Fiscal Year.

New Fiscal Year Begins.
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County Accounting Structure

The County’s finances are identified by fund, depending on the nature and legal use
of the fund for both accounting and budgeting purposes. For both purposes, funds
are segregated into three main fund types: governmental, proprietary and fiduciary.
The chart on the following page illustrates the County’s fund structure.

Basis of Budgeting

The County’s budget is developed on a modified accrual basis. The County
recognizes transactions or events when they become measurable and available.
Annual expenditure appropriations are set to annual estimated revenues.

Financial Policies

DuPage County Board approved financial policy guidelines are utilized in
developing the annual budget. The policy document is included in the pages that
follow. In accordance with guidelines, the financial policies are reviewed and
approved by the County Board each spring.

Fund Balance

Fund balance is defined as the difference between a fund’s assets and liabilities.
The County has a non-spendable fund balance which is not available for
appropriation, a committed fund balance which has intended uses, a restricted fund
balance which is designated for specific uses and an unassigned fund balance which
is available for appropriation.

Basis of Accounting

The County’s government-wide Statement of Net Position, Statement of Activities,
and the Proprietary Fund Financial Statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are
recorded when the liability is incurred, or economic asset used.

The County’s Governmental Fund Financial Statements are reported using the
current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recorded when they are both measurable and available.
Expenditures are recorded when the related fund liability is incurred, except for
unmatured interest on long-term debt, claims, judgments, compensated absences,
and pension expenditures, which are all recorded as a fund liability when expected
to be paid with expendable available financial resources.

The County’s Agency Funds follow the accrual basis of accounting and do not have
a measurement focus.



DuPage County Fund Structure

All Funds
I |
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] ]
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Governmental Funds — Most of the County’s basic services are included in
governmental funds. The General Fund is the main operating fund of the county and
the largest of the governmental funds. Fund income is comprised of various sources
for non-dedicated purposes. Other major governmental funds include the Health
Department Fund, DuPage Care Center Fund, U.S. Department of Housing and Urban
Development Fund, Stormwater Drainage Fund and the 2015A Transportation Revenue
Refunding Bonds Fund. Remaining governmental funds, which include special
revenue funds, debt service funds and capital project funds, are considered non-major
governmental funds.

Proprietary Funds — Proprietary funds consist of enterprise funds and internal services
funds. These funds account for operations that are conducted in a manner similar to
private business in which costs are charged as a user fee. The County’s Water and
Sewerage System Fund is an enterprise fund. The internal service fund is used to
account for the self-insured payment of health insurance claims for employees and
retirces. For budgetary purposes, the employee medical insurance premiums are
included in the appropriate government funds. The Water and Sewerage System Fund
is treated as a special revenue fund.

Fiduciary Funds — Fiduciary funds are used to account for resources held for the benefit
of parties outside the government. The County’s fiduciary funds consist of agency
funds, which are used to account for monies received, held and disbursed. These funds
are not appropriated and are not included in the County’s budget documents.




FUND DESCRIPTIONS

+ General Fund

The General Fund is the County’s main operating fund and primary funding source
for Elected Officials and various County governmental activity support functions,
such as Facilities Management, Supervisor of Assessment, Recorder, Judicial,
Health and Public Safety, and Public Service. Approximately two-thirds of County
staff is funded by the General Fund.

The General Fund is funded primarily by general unrestricted revenue streams such
as sales tax; income tax; property tax; and certain fees, fines, charges, and

reimbursements.

+ Special Revenue Funds

Special Revenue Funds account for the proceeds of specific revenue sources that
are restricted to expenditures for a particular purpose, other than debt service or
capital projects.

Budgeted Funds Only

Ilinois Municipal Retirement Fund (IMRF) - This Fund accounts for restricted
revenues used for payment of the County's contribution to the Illinois Municipal
Retirement Fund.

Social Security - This Fund accounts for payments required by law under the
Federal Insurance Contributions Act that are made to the Federal Government for
the Social Security and Medicare programs.

Tort Liability Insurance - This Fund accounts for property tax revenues and General
Fund subsidies that are restricted for payment of worker’s compensation and
liability insurance related expenses.

Coronavirus Aid and Relief Fund (CRF) — This Fund accounts for the funds
received from the U.S. Department of the Treasury in accordance with the
Coronavirus Aid, Relief, and Economic Security (CARES) Act, which was created
in response to the COVID-19 pandemic. These restricted funds are to be used for
necessary expenditures that have been incurred as a result of the pandemic.

Animal Care and Control - This Fund accounts for various fees assessed to promote
compatible relationships between people and animals and those expenses incurred
to operate and maintain the animal shelter and provide medical, cleaning, and other
professional services to the animals.




County Clerk Document Storage - This Fund accounts for special fees charged for
certified copies of vital records and those expenses that are incurred and relate to
the implementation and maintenance of the County Clerk’s document storage
system.

Geographic Information Systems (G.I.S.) - This Fund accounts for service fees
assessed for assistance provided to County departments and agencies in the
studying of existing business processes and the re-engineering of workflows to
improve and enhance public services via integration of spatial technologies. This
Fund also accounts for expenses that are incurred and relate to the implementation
and maintenance of the County Clerk and Stormwater Geographic Information
Systems.

Recorder Document Storage - This Fund accounts for assessed recording fees and
those expenses incurred to operate and maintain public land records.

Recorder - Geographic Information Systems - This Fund accounts for recorded
document fees and those expenses incurred to maintain and develop the technology
and resources required for the Geographic Information System.

Tax Sale Automation - This Fund accounts for a special fee assessed on the sale of
delinquent property taxes. These restricted fees are to be used for the automation
of property tax collections and/or delinquent property tax sales.

Building, Zoning, and Planning (formerly Economic Development & Planning) -
This Fund accounts for revenues and expenses related to the regulating and
monitoring of new construction and the remodeling of existing structures within
unincorporated DuPage County. This Fund is subsidized by building permit fees,
building inspection fees, and fees charged to enforce adopted building codes and
ordinances. Th Building, Zoning, and Planning Fund also accounts for revenues
earned and expenses incurred for responsibly disposing of waste, improving
sustainability efforts, and overseeing enforcement of environmental laws.

DuPage Care Center (formerly Convalescent Center) - This Fund accounts for the
operations of the DuPage Care Center, which is primarily subsidized by Medicare
and Medicaid Reimbursements.

DuPage Care Center Foundation (formerly Convalescent Center Foundation) —
This Fund accounts for funds received and spent for capital asset construction or
improvement projects at the DuPage Care Center.

Arrestee’s Medical Costs - This Fund accounts for fees assessed on criminal cases
for which there was a guilty verdict. The fee is used to reimburse the County
Sheriff’s Department for medical costs incurred for inmates housed in the County
Jail.




Crime Laboratory - This Fund was established by Illinois State Statute to account
for criminal laboratory analysis fees levied by the Court and charged to offenders
of certain criminal offenses that require submitting laboratory reports as evidence.
The Clerk of the Circuit Court collects the fees and remits to the Crime Laboratory.
The Fund also accounts for expenses incurred to process laboratory reports and for
the general operations of the Sheriff’s Crime Laboratory.

Sheriff’s Police Vehicle — This Fund was established by Illinois State Statute to
account for court supervision fees charged to offenders of certain criminal offenses.
The Clerk of the Circuit Court collects the fees and remits to the Sherift’s Police
Vehicle Fund. The fees are used for the purchase and maintenance of Sheriff’s
Police vehicles.

Sheriff’s Basic Correctional Officers Academy — This Fund was established in
accordance with the Illinois Police Training Act to account for reimbursements
from the University of Illinois on behalf of the Police Training Institute and State
of Illinois for expenses incurred to train correctional officers. The Academy is an
affiliate of the University of Illinois Police Training Institute, which is a partner of
the Illinois Law Enforcement Training and Standards Board.

Local Law Drug Enforcement — This Fund accounts for fines assessed by the Courts
on adjudicated drug cases. The restricted fines are to be used by the Sheriff for
drug enforcement purposes, excluding salaries.

Sheriff Commissary — This Fund accounts for purchases and sales of personal
products sold to the inmates and the fees and expenditures related to various
services provided to the inmates. The Fund’s net earnings must be used on
expenditures that benefit the welfare of the inmates.

Federal Law Enforcement Treasury — This Fund accounts for funds received from
the U.S. Department of the Treasury in exchange for County assistance with federal
drug cases. The restricted funds must be used to support enforcement of drug laws.

Drug Traffic Prevention (State) — This Fund accounts for funds received from the
State of Illinois in exchange for County assistance with State drug cases. The
restricted funds must be used to support enforcement of drug laws.

Sheriff Investigative — This Fund accounts for sales proceeds of seized property
related to a non-drug case. The restricted proceeds must be used to support Sheriff
investigations.




Sheriff Sex Offender — This Fund accounts for annual statutory registration fees
required to be paid by registered convicted sex offenders who reside within the
County. The restricted fees must be used to promote laws against sex crimes.

Violent Offender Against Youth — This Fund accounts for registration fees required
to be paid by offenders of violent crimes (excluding sex crimes) against youth. The
restricted fees must be used for programs that focus on preventing murder and
violent crimes against youth.

Federal Law Enforcement Justice — This Fund accounts for funds received from the
U.S. Department of Justice in exchange for County assistance with non-drug federal
cases. The restricted funds must be used solely for law enforcement.

Coroner’s Fee — This Fund accounts for fees received from the State of Illinois for
the sale of death certificates. The restricted fees are to be used for purchases and
maintenance of electronic and forensic identification equipment, related supplies,
and the general operations of the Coroner’s Office.

OHSEM Community Education & Volunteer Outreach Program — This Fund
accounts for fees charged and expenses incurred for the Office of Homeland
Security and Emergency Management’s (OHSEM) annual Advanced Weather
Seminar and the DuPage County Emergency Management Coordinators quarterly
meetings.

Emergency Deployment Reimbursement— This Fund accounts for expenditures
related to deployment of emergency management personnel from the DuPage
County Office of Homeland Security and Emergency Management to assist with a
declared emergency. This Fund is subsidized by various revenue sources that may
include, but not limited to, state, federal, and local funding.

Circuit Court Clerk Operations and Administration — This Fund accounts for court
supervision fees allocated to the Circuit Court Clerk. The restricted fees are to be
used for general operating expenses of the Circuit Court Clerk Office.

Circuit Court Clerk Automation - This Fund accounts for a special fee assessed by
the Court and expenses incurred to support and maintain the system’s hardware and
software that is used by the Clerk, Court, and other justice agencies.

Court Document Storage - This Fund accounts for a special fee assessed by the
Court. The restricted fee is to be used for costs incurred for court document imaging
and technology-related expenses that are incurred to maintain a high degree of
accuracy, timeliness, and completeness of court electronic records and all e-records
maintained by the Clerk.



Circuit Court Clerk Electronic Citation — This Fund accounts for e-citation fees
received for traffic citations issued and expenses incurred for equipment and
application modifications and technical and end-user support.

Child Support Maintenance — This Fund accounts for child support payments
received and costs incurred to administer and disburse these payments.

Neutral Site Custody Exchange - This Fund accounts for special filing fees
collected by the Clerk of the Circuit Court. The restricted fees are to be used to
operate a facility that provides neutral and transitional exchange services.

Drug Court and Mental Illness Court Alternative Program (MICAP) — This Fund
accounts for state salary reimbursements and fees imposed on defendants who have
been convicted or granted supervision in a criminal case. This Fund also accounts
for expenses incurred to provide judicial monitoring and secure professional
services for substance abuse and mental health needs. In FY2020, this Fund has
been consolidated into the General Fund (Probation and Court Services).

Children’s Waiting Room — This Fund was established in accordance with
Ordinance OJU-001-98 to account for filing fees collected on civil cases. The
restricted fees are used to provide a healthy, safe, and well-supervised environment
for children of residents conducting business at the County Courthouse.

Law Library - This Fund accounts for filing fees and copier usage fees and expenses
incurred to provide legal information services to licensed attorneys, judges, and
other County officers, as well as to the public, in accordance with Illinois State
Statute.

Probation and Court Services - This Fund accounts for court-imposed fees charge
to offenders on probation and expenses incurred to assist the court in achieving
increased public safety and offender rehabilitation, provide complete and accurate
reports to the court, and enforce court-ordered conditions.

Juvenile Transportation - This Fund accounts for property taxes and state salary
reimbursements used to fund costs incurred to provide 24/7 intake screening,
provide detained minors transportation to court, and act as an advocate for residents
who are being detained under the authority of County jurisdiction.

Public Defender Records Automation — This Fund accounts for additional funds
used for hardware, software, and research and development expenses related to
establishing and maintaining an automated record keeping system.

State’s Attorney Records Automation — This Fund accounts for administrative fees
received and expenses incurred to set up and maintain an automated record keeping
and document management system. These expenses include hardware, software,
and research and development costs.




Federal Drug 1417-Treasury — This Fund accounts for funds received from the U.S.
Department of the Treasury and disbursements made that relate to federally
prosecuted drug cases.

Federal Drug 1417-Justice — This Fund accounts for funds received from the U.S.
Department of Justice and disbursements made that relate to federally prosecuted
drug cases.

State Fund S.A. 1418 — This Fund accounts for funds received from the State of
[llinois and disbursements made that relate to the investigation and prosecution of
drug cases.

State’s Attorney Money Laundering Forfeiture — This Fund accounts for fines and
fees charged that relate to money laundering. The fines and fees are used for
operational needs of the State’s Attorney’s Office that were not budgeted.

Local Gasoline Tax (Division of Transportation) - This Fund accounts for the
County’s local gas taxes, permit fees, and reimbursements for construction costs.
This Fund also accounts for expenses incurred for construction, repairs, and safety
issues of roads, bridges, and trails; engineering and land acquisition needs related
to capital improvements; and general operations of the department.

Motor Fuel Tax (Division of Transportation) - This Fund accounts for the local
distribution of State motor fuel tax and reimbursements for construction costs. This
Fund also accounts for expenses incurred for construction, repairs, and safety issues
of roads and bridges; and engineering and land acquisition needs related to capital
improvements.

Township Project Reimbursement - This Fund accounts for costs incurred related
to township road projects managed by the County. The townships then reimburse
the County for all costs incurred on the project.

Century Hill Light Service Area — This Fund accounts for property taxes received
and expenses incurred to maintain, repair, and replace existing streetlights within
the Century Hill Light Service Area.

Stormwater Management - This Fund accounts for property taxes levied in
accordance with legislation designed to protect County residents from major
flooding problems; stormwater permit fees; and General Fund subsidies. This
restricted revenue is used to fund costs incurred in the development and
implementation of stormwater drainage programs.

Stormwater Contingency — This Fund accounts for reserve funds that are to be used,
if needed, for major capital improvements at the stormwater facilities.




Stormwater Variance - This Fund accounts for fees that are assessed in place of
required site runoff volume, as directed under the DuPage County Countywide
Stormwater and Floodplain Ordinance. This Fund also accounts for expenses
incurred to enhance existing, or construct new, site runoff storage facilities; provide
maintenance of Stormwater’s facilities; and engage in other developments that
provide watershed benefit.

Wetland Mitigation Banks - This Fund accounts for application fees for permitted
wetland impacts and expenses incurred to accommodate the mitigation of
designated wetland property that has been supplanted by development, as directed
under the DuPage County Countywide Stormwater and Floodplain Ordinance.

Water Quality BMP in Lieu — This Fund accounts for fees that are assessed in place
of providing post construction best management practices, as directed under the
DuPage County Countywide Stormwater and Floodplain Ordinance. This Fund
also accounts for expenses incurred to design, construct, and maintain water quality
or runoff volume reduction improvements.

Environment Related Public Works Projects — This Fund accounts for purchases of
capital equipment used for small non-stormwater/floodplain projects that have a
positive impact on the environment.

Enterprise Fund

An Enterprise Fund accounts for activities for which the user is charged a fee for
services/goods provided. The Fund operates similar to a private business.

Public Works — Water and Sewer System - This Fund accounts for the operations
of sewage collection and treatment facilities, water pumping connections facilities
to the DuPage Water Commission, and water distribution systems within certain
areas of the County.

Capital Project Funds
Capital Project Funds account for financial resources that are used for capital
outlays. These outlays include the acquisition or construction of capital facilities,

acquisition of capital equipment, and various other capital projects.

Bond Funded Capital Projects

2010 Taxable General Obligation Alternate Revenue Bond Project — This Fund
accounts for proceeds received from the sale of the 2010 Taxable General
Obligation Alternate Revenue Bonds and expenditures for various Transportation,
County Campus Infrastructure, and Information Technology Improvement
Projects.




County Funded Capital Projects (funding source other than bonds)

County Infrastructure — This Fund accounts for General Fund subsidies and
expenditures for various County Infrastructure projects for Transportation,
Drainage Construction, Facilities Management, Information Technology, and/or
Security.

Highway Impact Fees (Division of Transportation) - This Fund accounts for
assessed highway fees and the administrative costs and expenditures made for
improvements and/or expansion of the transportation infrastructure within the
service area.

Debt Service Funds

Debt Service Funds account for pledged revenues and/or other financial resources
used for payment of principal, interest, agent fees, and/or other bond related costs
on bonds issued by the County.

Taxable General Obligation Bonds (Alternate Revenue Source-Recovery Zone
Economic Development Bonds (2010B) and Build America Bonds-Direct Payment
(2010A)) - This Fund accounts for pledged sales taxes and payment of principal,
interest, and agent fees on the Taxable General Obligation Bonds (Alternate
Revenue Source-Recovery Zone Economic Development Bonds (2010B) and Build
America Bonds-Direct Payment (2010A)). The bonds were issued to finance a
portion of the acquisition, construction, and installation costs of various
improvement projects throughout the County.

General Obligation Refunding Bonds (Alternate Revenue Source), Series 2011 -
This Fund accounts for pledged sales taxes and payment of principal, interest, and
agent fees on the General Obligation Refunding Bonds (Alternate Revenue
Source), Series 2011. The bonds were issued as a current refunding of the
outstanding General Obligation (Alternate) Bonds, Series 2001, which were issued
to finance a portion of the acquisition, construction, and rehabilitation costs of
various drainage improvements in unincorporated areas within the County.

1993 General Obligation Refunding Bonds (Alternate Revenue Source-Jail Project)
This Fund accounts for pledged sales taxes and payment of principal and interest
on the 1993 General Obligation Refunding Bonds (Alternate Revenue Source-Jail
Project). The bonds were issued as an advance refunding of the outstanding
General Obligation Bonds (Alternate Revenue Source-Jail Project) issued in 1991
to finance the costs of the County Jail improvements.
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1993 General Obligation Refunding Bonds (Alternate Revenue Source-
Stormwater Project) - This Fund accounts for pledged Stormwater Management
property taxes and payment of principal and interest on the 1993 General
Obligation Refunding Bonds (Alternate Revenue Source-Stormwater Project). The
bonds were issued as an advance refunding of the outstanding General Obligation
Bonds (Alternate Revenue Source-Stormwater Project) issued in 1991.

Transportation Revenue Refunding Bonds, Series 2015A - This Fund accounts for
pledged motor fuel and local gas taxes; payment of principal, interest, and agent
fees on the Transportation Revenue Refunding Bonds, Series 2015A; and transfer
of any excess funds to the Motor Fuel Tax and/or Local Gas Tax Funds. The bonds
are paid by pledged motor fuel taxes and/or local gas taxes collected and distributed
by the State of Illinois. The bonds were issued as a current refunding of the
outstanding Transportation Revenue Refunding Bonds, Series 2005.

General Obligation Refunding Bonds (Alternate Revenue Source), Series 2015B -
This Fund accounts for pledged sales taxes and payment of principal, interest, and
agent fees on the General Obligation Refunding Bonds (Alternate Revenue
Source), Series 2015B. The bonds were issued as a current refunding of the
outstanding General Obligation (Alternate Revenue Source-Drainage Project)
Refunding Bonds, Series 2005.

Limited Tax General Obligation Refunding Bonds (Courthouse Project), Series
2016 - This Fund accounts for pledged property taxes and payment of principal and
interest on the Limited Tax General Obligation Refunding Bonds (Courthouse
Project), Series 2016. The bonds were issued as a current refunding of the
outstanding Limited Tax General Obligation Refunding Bonds (Courthouse
Project), Series 2006.

General Obligation Refunding Bonds (Alternate Revenue Source-Stormwater
Project), Series 2016 - This Fund accounts for pledged Stormwater Management
property taxes and payment of principal, interest, and agent fees on the General
Obligation Refunding Bonds (Alternate Revenue Source-Stormwater Project),
Series 2016. The bonds were issued as a current refunding of the outstanding
General Obligation Refunding Bonds (Alternate Revenue Source-Stormwater
Project), Series 2006.

General Obligation Debt Certificates, Series 2017 - This Fund accounts for lease
payments and various cost reimbursements from DuPage Public Safety
Communications (DU-COMM) and payment of principal and interest on the
General Obligation Debt Certificates, Series 2017. The bonds were issued to
finance a portion of the construction and equipment costs of the new 9-1-1 facility.
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General Obligation Limited Tax Certificate of Indebtedness, Series 2009 -

This Fund accounts for pledged local property taxes and payment of principal,
interest, and agent fees on the General Obligation Limited Tax Certificate of
Indebtedness, Series 2009. The bonds were issued to finance the construction,
operation, and installation of a water supply system in Hobson Valley (Special
Service Area #34). The bonds are paid by a special service area local property tax
levied on all taxable property within the SSA boundaries and/or by other lawfully
available County funds.

Waterworks and Sewerage Project Net Revenue First Lien Bonds, Series 2012 -
This Fund accounts for restricted net revenue and payment of principal and interest
on the Waterworks and Sewerage Project Net Revenue First Lien Bonds, Series
2012. The bonds are limited obligation bonds issued to liquidate variable-rate debt
and reduce the payment terms from twelve to ten years. The Water and Sewerage
System of DuPage County, Illinois (Public Works), an Enterprise Fund of the
County, uses restricted net revenues for its debt service payments.

Waterworks and Sewerage Project Net Revenue New Second Lien Refunding
Bonds, Series 2018 - This Fund accounts for restricted net revenue and payment of
principal and interest on the Waterworks and Sewerage Project Net Revenue New
Second Lien Refunding Bonds, Series 2018. The bonds are limited obligation
bonds issued in January 2018 as a current refunding of the outstanding Waterworks
and Sewerage Project and Refunding Net Revenue First Lien Bonds, Series 2008 A
and Waterworks and Sewerage Project Net Revenue Second Lien Bonds, Series
2008B. The Water and Sewerage System of DuPage County, Illinois (Public
Works), an Enterprise Fund of the County, uses restricted net revenues for its debt
service payments.

Special Assessment Debt — Water and/or Sewer System Projects - This Fund
accounts for pledged property taxes and payment of principal, interest, agent fees,
and other costs on the Special Service Area (SSA) Bonds for which the County is
obligated. The bonds were issued to finance various water and/or sewer system
projects within a local taxing district. The bonds are paid by a special service area
local property tax levied on all taxable property within the SSA boundaries.
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The COVID-19 pandemic has had a significant impact on DuPage County. Below are how some of
the County Departments have been impacted by COVID-19 and steps taken to provide safety to the
DuPage County campus as well as the employees.

1000-1100: Facilities Management
o The Facilities Management Department mobilized immediately in response to the COVID-19
pandemic and within 90 days retrofitted a substantial number of spaces in the County Complex.
Using in-house resources and working overtime, the Department retrofitted and improved safety

by:
o

O

O
O

Constructing and installing custom acrylic barriers across the County campus, as well as
off-campus sites to protect employees and visitors;

Installing thermal-imaging cameras and monitors in the Judicial Annex, Judicial Office
facility and the Care Center;

Modifying courtrooms, waiting areas, cafeterias and departments for social distancing
practices;

Installing signage to promote safety and social distancing across the County campus; and
Installing hand sanitizer stations at over 100 locations on the County campus.

e The Department is also managing a large number of capital projects needed for health and safety
in response to the COVID-19 pandemic. Projects include:

O

O

HVAC Improvements - This project will provide air treatment, circulation, and
disinfection systems for the heating and cooling systems in areas of the Coroner’s Office,
Jail Pods, and the Judicial Office Facility.

Care Center Room Remodeling — This project will create negative pressure isolation
rooms and filtration/disinfection systems.

Annex 3" Floor Buildout - This relocation project will allow for the construction of a
socially distant courtroom, as well as a location to hold a socially distant Grand Jury and
socially distant jury deliberations.

Judicial Office Facility Upgrades — This project will include technology updates needed
for socially distant meetings and provide a socially distant courtroom.

1000-1110: Information Technology

e The Information Technology Department responded in a few short weeks to the COVID-19
threat. Anticipating the high demand early on, the Department made bulk purchases of laptop
computers. Combined with the existing stock of laptops, the Department successfully established
remote access to approximately 400 employees by the end of March. This work was completed
quickly and efficiently without compromising the County’s network security. The Department
currently supports an estimated 800 remote users.

e The Department has supported remote employees by:

o
o

O

Enhancing the County’s server and storage infrastructure;

Modifying the County Board room and numerous conference rooms to allow members
and staff to attend meetings remotely or in person;

Providing cell phones for approximately 159 new users;

Implementing a) Multi-Factor Authentication software to increase cybersecurity efforts,
b) digital signature software to replace paper signatures, and c) additional remote access
software licensing;

Increasing internet bandwidth to minimize delays for remote employees when connecting
remotely to the County network or when using cloud-based business applications while at
the County; and

Working with the Human Resources Department to move application and on-boarding
processes to an on-line system.
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1000-1120: Human Resources
e The Human Resource Department has made changes to its recruitment procedures, new employee
orientation, and day-to-day employee interactions. Changes include:
o Implementing an on-line new employee orientation system;
Conducting interviews via conference call/video;
Eliminating hard copy direct deposit advices;
Using an on-line testing portal; and
Continuing paperless initiatives for contact and recruitment efforts.

O O O O

1000-1130: Campus Security
o The Campus Security Division has adapted its security efforts in response to the demands of the
new COVID environment. Changes include:
o Increasing patrols and security rounds due to fewer County employees onsite;
o Closing off the entrance to the bridge in the 421 Building to enable more controlled and
efficient monitoring of public access; and
o Adding premise checks to the COVID Testing Area at the Fairgrounds, as well as other
premise checks where a need exists.
e Campus Security’s new responsibilities include screening employees and contractors at the Care
Center, as well as enforcing the mask and social distancing orders at the County campus.

1000-1150: Finance Department

e The Finance Department has dedicated full-time staff to managing the $161 million Coronavirus

Relief Fund (CRF). This effort includes:
o Coordinating with internal agencies, external agencies and executive staff on all issues
related to the CRF;
o Providing policy guidance and reporting requirements on eligible costs to internal staff

and subrecipients based on the most current federal guidance;
Creating new budget, expenditure, and procurement reporting for the CRF;
Drafting Board resolutions and agreements;
Preparing audit documentation for the U.S. Treasury’s Office of Inspector General; and
Working with the Guidehouse consulting team to administer $49 million in
reimbursements for DuPage local governments and $7 million in Community Service
grants including: (i) providing expert guidance to DuPage County subrecipients on
eligible costs, (ii) designing and rolling out an application process, (iii) leading external
trainings, (iv) generating new policy documents to guide the allocation of the County’s
CREF funds, and (v) collecting, categorizing and reporting on the expense data received
from over 80 subrecipients.
e The Department has redesigned its Accounts Payable operations to support remote operations,

utilizing a higher reliance on electronic documents.
e The Department has redesigned its procurement forms to enable a paperless process for reviewing

and approving new procurements.

O O O O
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1000-1750: Community Services

The Department of Community Services has been integral to supporting DuPage County residents
during this time of crisis. The Department’s wide range of support programs for residents include:
o Providing emergency financial assistance for hotel rooms to PADS, Catholic Charities
and Metropolitan Family Services when their shelters closed due to COVID;

o Transitioning all client services to remote operations with little to no interruption or
cancellation of services;

o Performing all intake and referral services remotely with a call volume that is 20% higher
than last year;

o Providing housing support services for tenants and landlords with COVID-related
financial hardships in eviction court in cases;

o Managing a rental assistance and homeless prevention services; and

o Partnering with the Department of Transportation to deliver groceries to home-bound
senior services clients.

1000-4420: Merit Commission

The Sheriff’s Merit Commission has converted to a system of mail-in registrations and online
entrance exams.

The Commission has added a Zoom meetings platform to enable remote participation for
Commission members.

1000-4400: Sheriff

The Sheriff’s Department has worked quickly and efficiently to redesign operations at the
Correctional Facility. As a result, no inmates have contracted COVID-19 while in custody.
Investments in personal protective equipment (PPE), cleaning supplies and a diligent focus on
cleaning procedures through the inmate janitorial program have ensured that the Correctional
Facility, Patrol and Transport vehicles stay clean and COVID free. Other initiatives at the
Sheriff’s Office include:
o Restructuring each Bureau to accommodate for daily temperature screenings at the
Courthouse and Correctional Facilities; and
o Creating a COVID Safety Deputy position to keep employees and the Department
protected during the pandemic.

1000-5000: Treasurer

The Treasurer’s Office has implemented a program to waive late fees on property tax payments
for taxpayers who demonstrate financial hardship due to the COVID-19 crisis.

The Office has handled a significant increase in phone calls and emails related to COVID-19 with
no disruption in service. Since March, call volumes are up 60% from prior year levels.

The Office has invested in PPE for employee protection and ensured safety protocols for mail and
cash handling.
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1000-5700: Regional Office of Education
e The Regional Office of Education has responded to the COVID-19 crisis by providing leadership
and support in a flexible and adaptable manner. The Office’s response to COVID includes:

o Mobilizing for remote work while providing the necessary tools and trainings to fulfill
roles and responsibilities;

o Supporting young people in DuPage County, who need to supplement family income and
require work permits;

o Processing a high volume of new hire criminal background checks as existing educators
elect to retire in the face of the pandemic;

o Increasing training opportunities in mental health, restorative practices, trauma, and
ACES (adverse childhood experiences); and

o Providing essentials such as meals, diapers, books, and other resources to many of the
County’s most vulnerable families through a variety of the Office’s functions (e.g., early
childhood, truancy, dropout, and alternative education).

1000-6300: Public Defender

e The Public Defender’s Office has overhauled its operations in response to COVID-19. The Office
has created working teams, with some staff coming into the courthouse building, and the
remainder working remotely every day, including weekends and holidays. The teams rotate and
their sizes have changed over time. The Office’s primary focus has been on handling high priority
cases in court, especially those in custody, and adjusting to changing court procedures and
routines frequently.

o The Office has also changed how it consults with clients. In some cases, investigations have been
put on hold, because speaking to witnesses in person is not feasible under COVID conditions.
The Office has made some adjustments to the structure of staff in hopes of mitigating the
caseload backlog that has developed during the pandemic.

1000-6700: Circuit Clerk Office
e The Circuit Court Clerk’s Office initially had to reduce activity in courtrooms due to the COVID
outbreak. When the courthouse resumed closer to normal activity levels and more courtrooms
started to open, the Office redesigned operations with to meet social distancing requirements.
e The Office has rescheduled and renotified thousands of cases in response to the pandemic.
e The Office has redesigned forms to accommodate remote court sessions and redirected IT
resources to deal with a myriad of changes.

1100-2810: Building & Zoning
e The Building & Zoning Department has adjusted its operations over time in response to the
Pandemic. During the Stay at Home order, the Department remained open to the public, but
limited the number of customers to an appointment-only basis.

1100-1300: Animal Services

e The Animal Services Department continues to operate in resident and animal best interests.

e The Department has provided additional services during the pandemic despite uncertain revenue
projections.

e The Department has increased outreach services to low-income residents to help pet owners keep
their animals.

e The Department has significantly reduced its active volunteer schedule and increased staff
workload to reduce the risk of COVID-19 spread.
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1200-2000: DuPage Care Center

The DuPage Care Center has drastically changed its daily operations in response to COVID-19,
while minimizing the number of COVID cases of both staff and residents. The Center’s changes
include:
o Implementing new cleaning protocols;
Eliminating the use of communal/public spaces;
Redesigned existing spaces and patient rooms;
Creating an isolated COVID-19 wing;
Implementing new employee PPE requirements;
Conducting on-site COVID testing;
Screening employees and residents for COVID at specific intervals throughout the day
using video cameras, blood pressure devices; thermometers, continuous pulse oximeters
and antigen machines;
o Conducting virtual and outdoor visits; and
o Reviewing and implementing the latest State and Federal guidelines for infection control
and testing strategies.

O O O O O O

1500-3500: Division of Transportation

The Division of Transportation has taken actions to ensure the safety of employees and public in
response to the COVID-19 Pandemic. Those able to work from home have been provided a
telework arrangement. Employees have been provided requisite PPE, office spaces retrofitted
and/or schedules modified to best ensure social distancing. For maintenance operations, the
Division instituted protocol changes including limiting the number of workers per vehicle, regular
cleaning of vehicles, equipment and tools, and social distancing.

The Division has limited in-person meetings and instead has used Microsoft Teams and other
virtual meeting tools to meet with/interact with employees, customers and the general public.
The Division has assisted other Departments with PPE and food deliveries.

The Division is in the process of migrating to an on-line permitting platform to allow highway
permits to be submitted, reviewed, tracked and fees paid all remotely.

2000-2555: Public Works

The Public Works Department has suspended late penalties and shut-offs for non-payment of
utility bills for the balance of 2020 to help those negatively impacted by COVID-19. The
Department is proactively working with its customers to collect these balances through payment
plan arrangements. The Department continues to monitor revenues and adjust expenditures in
order to mitigate the economic impacts of the pandemic.

The Department has taken actions to mitigate the risks to its employees and customers in
response to the COVID-19 Pandemic. Where feasible, administrative staff rotate between
working in the office and remotely.

The Department has utilized technology such as Microsoft Teams and web phones to collaborate
and respond to customer inquiries.

Maintenance and operations staff have been provided with additional PPE and are required to
follow safety protocols.

The Department is investing in a SCADA system (Supervisory Control and Data Acquisition) to
allow for enhanced remote monitoring and control of the wastewater and water systems.
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DuPage County Appropriation Summary

Central Government Functions’ $
County Townships?
County Grants®

County Special Service Areas®

Sub-Total $

Emergency Telephone Systems Board (ETSB)®

Sub-Total County Agencies $

Health Department5

Grand Total - All Agencies Appropriated by
the DuPage County Board $

All Agencies
FY2017 FY2018 FY2019 FY2020 FY2021
Final Final Final Budget as of Approved
Budget Budget Budget 11/30/20 Budget
454,961,078 450,232,907 444,889,624 642,241,413 $ 483,321,230
525,684 87,118 620,374 464,802 -
109,376,303 88,543,011 87,505,670 89,977,709 42,352,117
1,160,974 2,527,834 1,181,737 447,500 425,600
566,024,039 541,390,870 534,197,405 733,131,424 $ 526,098,947
22,343,191 27,761,710 19,600,415 28,227,488 30,346,808
588,367,230 569,152,580 553,797,820 761,358,912 $ 556,445,755
52,307,449 52,995,688 53,017,524 99,869,512 108,999,356
640,674,679 622,148,268 606,815,344 861,228,424 § 665,445,111

1Appropriations relating to the County of DuPage, lllinois governmental unit.
2Township Projects are appropriated as needed throughout the fiscal year.

3County grants are appropriated on a case by case basis by the County Board throughout the fiscal year.

4Special Service Area debt service is appropriated each December 1% via their originating ordinance.

*The Health Department and ETSB are governed by their own boards. Each agency's board approves its appropriation and then

forwards it to the DuPage County Board for final approval.
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All Funds

Current Appropriations
Interfund Transfers
Agency Disbursements'

Total
Full time Headcount

General Fund
Current Appropriations

Interfund Transfers?
Total

Full time Headcount

Non-General Funds
Current Appropriations

Interfund Transfers?
Agency Disbursements’

Total

Full time Headcount

DuPage County Appropriation and Transfer Historic Summary
Excludes Township Projects, Health Department, ETSB, Grants, and Special Service Areas

$ Difference
FY2018 FY2019 FY2020 FY2020 FY2021 FY2021 vs.
Final Final Original Current Approved FY2020
Budget Budget Budget Budget Budget Original
$ 376,825,883 370,355,688 398,363,193 547,258,240 $ 445,848,574 § 47,485,381
73,407,024 73,878,936 77,876,222 94,983,173 37,472,656 (40,403,566)
- 655,000 - - - -
$ 450,232,907 444,889,624 476,239,415 642,241,413 $ 483,321,230 $ 7,081,815
2,166 2,193 2,198 2,207 2,203 5
$ 144,426,349 148,656,500 151,335,910 152,440,862 $ 148,057,525 $ (3,278,385)
32,444,963 36,773,307 32,478,107 33,033,344 31,357,792 (1,120,315)
$ 176,871,312 185,429,807 183,814,017 185,474,206 $ 179,415,317 $ (4,398,700)
1,450 1,477 1,498 1,499 1,496 2)
$ 232,399,534 221,699,188 247,027,283 394,817,378 $ 297,791,049 $ 50,763,766
40,962,061 37,105,629 45,398,115 61,949,829 6,114,864 (39,283,251)
- 655,000 - - - -
$ 273,361,595 259,459,817 292,425,398 456,767,207 $ 303,905,913 $ 11,480,515
716 716 700 708 707 7

Note: Figures subject to rounding.

1Beginning in FY2020 Agency Disbursements are included in Current Appropriations

?Interfund transfers are shown from the source fund.
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Expenditure/Budget History by Function

The following schedule presents the County’s budget organized by governmental function.
These functions include Judicial, Public Safety, Highway, Streets & Bridges, Conservation
& Recreation, Public Works, Public Services, Public Health, Education, General
Government and Debt Service. Public Health includes the DuPage Care Center and the
DuPage Care Center Foundation and does not include the County Health Department. The
Health Department is governed by its own board and its budget is presented separately.

The budgets shown are direct appropriations only. They do not include any attributable
benefits or other agency support costs which are budgeted for in the agency support
departments. All agency support and benefit costs are allocated to other departments via
the County’s annual cost allocation plan. The General Fund Indirect Cost by Function
graph, along with the subsequent schedule in this section, illustrates the impact of
allocating these costs.

Transfers Out include transfers from the General Fund totaling $31.4 million for
the following: $15.3 million to the Illinois Municipal Retirement Fund (I.M.R.F.), $4.4
million to the Social Security Fund, $4.6 million to the DuPage Care Center, $0.9
million to Tort Liability Insurance, $3.1 million for Stormwater Management and
Drainage, $0.4 million for the Capital Infrastructure Fund, $2.6 million for bond debt
service relating to the General Obligation Series 2010 bonds.

Note: Figures subject to rounding.
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JUDICIAL

Personnel
Commodities
Contractual Services
Capital Outlay

Other Financing Uses
Agency Disbursements
TOTAL JUDICIAL

PUBLIC SAFETY
Personnel

Commodities

Contractual Services
Capital Outlay

Other Financing Uses
TOTAL PUBLIC SAFETY

HIGHWAY, STREETS & BRIDGES

Personnel
Commodities
Contractual Services
Capital Outlay

Other Financing Uses

TOTAL HIGHWAY, STREETS & BRIDGES

CONSERVATION & RECREATION

Personnel
Commodities
Contractual Services
Capital Outlay

Other Financing Uses

TOTAL CONSERVATION & RECREATION

PUBLIC WORKS
Personnel

Commodities

Contractual Services
Capital Outlay

Debt Service
Depreciation

TOTAL PUBLIC WORKS

PUBLIC SERVICES
Personnel

Commodities

Contractual Services

Capital Outlay

TOTAL PUBLIC SERVICES

FY2021 Financial Plan

Expenditure/Budget History by Function

FY2020 FY2021 Dollar Percent
FY2018 FY2019 Original Approved Change Change

Actual Actual Budget Budget 2021-2020 2021-2020
37,592,232.40  37,460,433.71 32,976,144 34,456,501 1,480,357 4.5%
732,258.84 899,390.24 1,543,394 1,189,251 (354,143) (22.9)%
7,806,653.07 8,228,436.97 9,627,573 9,993,640 366,067 3.8%
437,135.81 132,837.06 860,000 500,000 (360,000) (41.9)%
130,000.00 1,419,428.44 457,465 - (457,465) (100.0)%
65,006.86 254,398.37 - - - -
$46,763,286.98 $48,394,924.79 $45,464,576 $46,139,392 $674,816 1.5%
50,910,475.56  50,051,475.98 44,105,763 43,942,198 (163,565) (0.4)%
1,680,279.41 1,925,404.45 2,439,260 3,545,492 1,106,232 45.4%
1,988,857.01 2,177,784.84 2,396,827 4,547,559 2,150,732 89.7%
- - 15,000 15,000 - -
- - 189,799 224,765 34,966 18.4%
$54,579,611.98 $54,154,665.27 $49,146,649 $52,275,014 $3,128,365 6.4%
9,492,577.55 9,569,979.38 10,487,734 10,562,384 74,650 0.7%
3,738,653.47 3,024,982.86 4,066,220 3,865,900 (200,320) (4.9)%
12,413,583.69  11,532,451.59 16,385,695 18,339,910 1,954,215 11.9%
7,579,432.81 9,588,187.04 31,455,172 31,829,377 374,205 1.2%
350,000.00 - 987,097 986,099 (998) (0.1)%
$33,5674,247.52 $33,715,600.87 $63,381,918 $65,583,670 $2,201,752 3.5%
3,444,012.91 3,731,942.23 3,974,254 3,947,426 (26,828) (0.7)%
109,413.55 140,389.83 144,500 153,700 9,200 6.4%
1,608,049.31 2,114,663.87 3,567,100 3,435,254 (131,846) B3.7)%
1,377,249.74 972,684.20 3,076,316 2,830,362 (245,954) (8.0)%
7,232,060.95 7,088,600.00 7,074,000 2,004,000 (5,070,000) (71.71)%
$13,770,786.46 $14,048,280.13 $17,836,170  $12,370,742  ($5,465,428) (30.6)%
8,834,129.25 8,176,640.52 9,492,813 8,994,862 (497,951) (5.2)%
1,568,338.84 1,423,579.21 1,581,000 1,534,846 (46,154) (2.9)%
12,254,191.43  12,082,748.17 13,810,773 14,266,572 455,799 3.3%
95,910.83 - 13,301,217 15,185,457 1,884,240 14.2%
355,348.04 227,285.78 1,884,867 1,877,207 (7,660) (0.4)%
3,5652,048.21 3,862,058.98 3,694,725 3,986,423 291,698 7.9%
$26,659,966.60 $25,772,312.66 $43,765,395  $45,845,367 $2,079,972 4.8%
3,798,233.32 3,604,413.46 3,722,430 3,831,157 108,727 2.9%
41,950.96 35,554.70 60,439 60,439 - -
3,346,633.29 2,885,047.38 3,544,385 2,254,973 (1,289,412) (36.4)%
22,095.00 - - 150,000 150,000 -
$7,208,912.57  $6,525,015.54 $7,327,254 $6,296,569  ($1,030,685) (14.1)%
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PUBLIC HEALTH
Personnel

Commodities

Contractual Services
Capital Outlay

TOTAL PUBLIC HEALTH

EDUCATION
Personnel
Commodities
Contractual Services
TOTAL EDUCATION

GENERAL GOVERNMENT
Personnel

Commodities

Contractual Services

Capital Outlay

Debt Service

Other Financing Uses

TOTAL GENERAL GOVERNMENT

DEBT SERVICE '

Debt Service

Other Financing Uses
TOTAL DEBT SERVICE

ALL FUNDS
Personnel
Commodities
Contractual Services
Capital Outlay

Debt Service
Depreciation

Other Financing Uses
Agency Disbursements
Total All Funds

Other Financing Uses for debt service are pledged revenues collected in one fund such as the General Fund and Stormwater Funds, and transferred to

FY2021 Financial Plan

Expenditure/Budget History by Function

FY2020 FY2021 Dollar Percent
FY2018 FY2019 Original Approved Change Change

Actual Actual Budget Budget 2021-2020 2021-2020
26,255,528.70  25,831,323.39 27,101,445 26,758,681 (342,764) 1.3)%
4,556,700.34 4,631,806.50 5,068,594 5,028,403 (40,191) (0.8)%
3,568,259.30 4,146,583.23 6,707,446 9,914,226 3,206,780 47.8%
442,474.99 149,477.13 1,967,009 1,951,305 (15,704) (0.8)%
$34,822,963.33  $34,759,190.25 $40,844,494  $43,652,615 $2,808,121 6.9%
798,971.23 821,296.12 645,301 658,724 13,423 2.1%
19,892.29 12,993.10 14,621 14,621 - -
160,842.69 179,532.96 179,921 179,921 - -
$979,706.21  $1,013,822.18 $839,843 $853,266 $13,423 1.6%
52,400,298.90 50,829,196.05 72,267,308 73,587,978 1,320,670 1.8%
2,481,147.60 2,507,851.02 2,701,254 3,798,508 1,097,254 40.6%
22,687,832.46  21,875,966.62 27,353,310 46,230,501 18,877,191 69.0%
15,120,032.09 4,461,512.27 5,809,012 22,556,660 16,747,648 288.3%
50,000.00 - - - - -
40,343,812.91  37,173,307.00 32,878,107 31,757,792 (1,120,315) (3.4)%
$133,083,123.96 $116,847,832.96 $141,008,991 $177,931,439 $36,922,448 26.2%
29,905,155.02  30,373,812.52 30,334,371 29,873,156 (461,215) (1.5)%
27,069,557.76  28,196,387.61 36,289,754 2,500,000 (33,789,754) (93.1)%
$56,974,712.78 $58,570,200.13 $66,624,125  $32,373,156  ($34,250,969) (51.4)%
193,526,459.82 190,076,700.84 204,773,192 206,739,911 1,966,719 1.0%
14,928,635.30 14,601,951.91 17,619,282 19,191,160 1,571,878 8.9%
65,834,902.25 65,223,215.63 83,573,030 109,162,556 25,589,526 30.6%
25,074,331.27  15,304,697.70 56,483,726 75,018,161 18,534,435 32.8%
30,310,503.06  30,601,098.30 32,219,238 31,750,363 (468,875) (1.5)%
3,5652,048.21 3,862,058.98 3,694,725 3,986,423 291,698 7.9%
75,125,431.62  73,877,723.05 77,876,222 37,472,656 (40,403,566) (51.9)%
65,006.86 254,398.37 - - - -
$408,417,318.39 $393,801,844.78 $476,239,415 $483,321,230 $7,081,815 1.5%

the respective debt service funds for bond and interest payment on debt when due

revenue bond debt service.

. Also includes pledged revenue transfers for the Transportation
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FY2021 Approved Budget by Function
Excludes Grants, Health Department
and Special Service Areas
(Dollars in Millions)

Total Budget = $483.3

Education

Public Works 309 0%
Conservation & Recreation $45.8 9% '

$12.4 3%

Public Services
Highway, Streets & Bridges
$65.6 14% "

Public Safety ; General Government &
$52.3 11% Support $177.9 37%

Judicial
S46.1 10%

Public Health

. S43.7 9%
T fers Out-Debt S Debt Service
ransfers Out-Debt Vc$29.9 6%

8§25 0%

* Note: Figures subject to rounding.

* General Government & Support includes IMRF, Social Security and Employee Health Insurance.

* Transfers Out for debt service are pledged revenues collected in one fund such as the General Fund and
Stormwater Funds, and transferred to the respective debt service funds for bond and interest payment on debt
when due. Also includes pledged revenue transfers for the Transportation revenue bond debt service.




DuPage County, lllinois
FY2021 Personnel Headcount

Final Final Original Current Approved Difference
geted geted geted geted geted FY2021
Full-Time Full-Time Full-Time Full-Time Full-Time Approved vs.

Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020 Fiscal Year 2020 Fiscal Year 2021 FY2020 Original

GENERAL FUND

1000 1001 COUNTY BOARD 29 29 29 29 29 -
1000 1100 FACILITIES MANAGEMENT' 93 93 93 92 92 )
1000 1102 GROUNDS - - 8 8 8 -
1000 1110 INFORMATION TECHNOLOGY 43 43 43 43 43 -
1000 1115 DuJIS - PRMS 4 4 4 4 4 -
1000 1120 HUMAN RESOURCES? 15 15 15 15 17 2
1000 1130 CAMPUS SECURITY 4 4 4 4 4 -
1000 1140 CREDIT UNION 3 3 3 3 3 -
1000 1150 FINANCE 31 31 31 31 31 -
1000 1600 VETERANS ASSISTANCE COMMISSION 3 3 3 3 3 -
1000 1630 PSYCHOLOGICAL SERVICES - - - - - -
1000 1640 FAMILY CENTER 3 3 3 3 3 -
1000 1750 HUMAN SERVICES 25 25 25 25 25 -
1000 1800 SUPERVISOR OF ASSESSMENTS 17 17 17 17 17 -
1000 1810 BOARD OF TAX REVIEW 3 3 3 3 3 -
1000 1900 OFFICE OF HOMELAND SECURITY & EMERGENCY MANAGEMENT 14 14 14 14 14 -
1000 4000 COUNTY AUDITOR 7 7 7 7 7 -
1000 4100 COUNTY CORONER 15 16 16 16 16 -
1000 4200 COUNTY CLERK 19 19 19 19 19 -
1000 4220 COUNTY CLERK - ELECTIONS - 24 24 24 24 -
1000 4300 COUNTY RECORDER 24 24 24 24 24 -
1000 4400 COUNTY SHERIFF® 491 492 497 507 500 3
1000 5000 COUNTY TREASURER 19 19 19 19 19 -
1000 5700 REGIONAL OFFICE OF EDUCATION 15 15 15 15 15 -
1000 5900 CIRCUIT COURT 27 27 26 26 26 -
1000 5910 JURY COMMISSION 4 4 4 4 4 -
1000 6100 PROBATION & COURT SERVICES* 167 168 177 169 169 (8)
1000 6110 DUI EVALUATION PROGRAM 14 14 14 14 14 -
1000 6300 PUBLIC DEFENDER 44 44 44 44 44 -
1000 6500 STATE'S ATTORNEY® 141 141 141 141 142 1
1000 6510 STATE'S ATTORNEY - CHILDREN'S ADVOCACY CENTER® 13 13 13 13 14 1
1000 6700 CLERK OF THE CIRCUIT COURT 163 163 163 163 163 -
SUB-TOTAL GENERAL FUND 1,450 1,477 1,498 1,499 1,496 (2)
OTHER FUNDS
1100 1212 TORT LIABILITY INSURANCE 3 3 3 3 3 -
1100 1300 ANIMAL SERVICES 20 21 21 21 21 -
1100 2810 BUILDING, ZONING & PLANNING 28 28 28 28 28 -
1100 2900 GEOGRAPHIC INFORMATION SYSTEMS (G.I.S.) 12 12 12 12 12 -
1100 2920 STORMWATER G.I.S. 1 1 1 1 1 -
1100 4310 RECORDER DOCUMENT STORAGE 8 8 8 8 8 -
1100 4320 RECORDER G.I.S. 2 2 2 2 2 -
1100 5010 TAX SALE AUTOMATION 1 1 1 1 1 -
1200 2000 DUPAGE CARE CENTER 376 376 376 376 376 -
1300 4130 CORONER'S FEE 1 - - - - -

1300 4480 SHERIFF COMMISSARY’ - - - - 1
1400 5920 NEUTRAL SITE CUSTODY EXCHANGE 2 2 2 2
1400 5930 DRUG COURT® 6 6 6 6
1400 5940 MENTAL ILLINESS COURT ALTERNATIVE PROGRAM (MICAP)® 2 2 - 2 2 2
1400 5960 LAW LIBRARY 3 3 3 3
1400 6130 JUVENILE TRANSPORTATION 4 4 4 4

1500 3500 DIVISION OF TRANSPORTATION'™ 11 111 103 103 102 1)
1600 3000 STORMWATER MANAGEMENT 39 39 39 39 39 -
2000 2555 PUBLIC WORKS'' 97 97 97 97 96 (1)
SUB-TOTAL OTHER FUNDS 716 716 700 708 707 7
GRAND TOTAL - ALL FUNDS 2,166 2,193 2,198 2,207 2,203 5
1000 1070 ELECTION COMMISSION' 27 - - - - -
5000 GRANTS - INFORMATIONAL ONLY " 160 160 160 158 158 (2)
4000 5820 ETSB™ 7 7 6 6 6 -

The County Board may at any time during the fiscal year amend the original budgeted headcount by Resolution.
This Document does not include headcount for the Health Department.

"Facilities Management reduced its headcount by one (1) position.

2Human Resources increased its full-time headcount by two (2) positions due to transfers from the Division of Transportation and Public Works.

3County Sheriff increased its full-time headcount by fifteen (15) positions which include ten (10) court security officers; two (2) additional crime lab staff and three (3) deputies for the Drug Task Force and
reduced its full-time headcount by twelve (12) positions with the outsourcing of its Radio Dispatch for a net increase of three (3) positions.

“Probation & Court Services is reducing its full-time headcount by eight (8) positions in FY2020 due to Drug Court and Mental lliness Court Alternative Program (MICAP) being put back into special revenue
funds.

SState's Attorney is reducing its headcount by one (1) position moving that position to State's Attorney - Children Advocacy Center and adding two (2) new positions for special prosecutions.

SState's Attorney - Children's Advocacy Center is increasing its headcount by one (1) position from the State's Attorney.

Sheriff Commissary was established with the FY2021 budget to include one (1) headcount.

®Drug Court is increasing its full-time headcount by six (6) positions due to the transfer from Probation & Court Services.

®Mental liness Court Alternative Program (MICAP) is increasing its full-time headcount by two (2) positions due to the transfer from Probation & Court Services.

"®Division of Transportation is reducing its headcount by one (1) position, moving the HR Generalist position into Human Resources.

"Public Works is reducing its headcount by one (1) position, moving the HR Generalist position into Human Resources.

"2The Election Commission was eliminated in January 2019 and transferred to the County Clerk.

"*The recommended FY2021 Grants headcount is as of 08/14/2020 payroll.

“The County Board does not approve headcount for ETSB.
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FY2021 Headcount By Function

ALL FUNDS (2,203) GENERAL FUND (1,496)

Judicial,

Judicial,
593, 27%

576, 39%

General Government,

392, 18% Public Safety,
531, 24%

Public Safety,

General Government, 530, 35%

Public Health, 344, 23%

376,17%

Education,
15, 1%
Highway, Streets &
Bridges, 102, 4%

Education,
15, 1%

Public Services,

Public Services, 31,2%

59, 3% nservation & Recreation,

Public Works, 39 2%

96, 4%

DOES NOT INCLUDE GRANT-FUNDED HEADCOUNT
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Five Year Outlooks Overview

The five major operations funds consist of the General Fund, DuPage Care Center,
Division of Transportation, Stormwater Management, and Public Works (Water and
Sewer). Together with their associated bond projects, these areas account for
approximately 74% of the County’s non-grant budget. Except for the General Fund, each
of these areas also designates a specific fund with restricted use revenue sources.

Outlooks for each fund provide an analysis of likely future year revenue and
expenditures, modeled on both historic and current data and information. Outlooks
generally assume continuation of current programs, staffing levels, and revenue sources,
unless otherwise noted.  Assumptions concerning major growth issues such as
compensation changes, pension assumptions, or capital outlays, are incorporated and
noted.

There are impactful differences between the financial expense drivers of these funds.
Over 64% of General Fund and DuPage Care Center expenses are for personnel and
related costs. The General Fund and the DuPage Care Center together account for 1,872,
or 85%, of the County’s non-grant funded full-time budgeted headcount. These funds are
therefore, more significantly impacted by changes in compensation levels, pension
(IMRF and Social Security), health insurance and employee benefit payouts. The
cumulative impact of such drivers can materially affect fund position over the five-year
outlook period.

In line with County strategic objectives, the County has made a concerted effort to limit
payroll growth. Projected annual compensation increases have been modest at 2%, and
personnel policies have been modified to limit the use of benefits that drive up retirement
costs.

In contrast to the General Fund and DuPage Care Center, Transportation, Stormwater,
and Public Works budgets are driven more by physical infrastructure costs such as capital
projects, repair and maintenance, and related architectural or engineering contracts.
Although the same general personnel cost concerns apply, the impact is less extensive,
due to these three program areas accounting for only 11% of total full-time headcount.
On the other hand, these programs are sensitive to demand for infrastructure
improvements and environmental requirements. Transportation is primarily funded via
fuel taxes (i.e. motor fuel tax and local gas tax). Stormwater is funded via a property tax
levy. Public Works is predominantly funded by service fees for water and sewer.

The five-year outlooks incorporate the following general assumptions:
e The FY2021 budget contains a 2% COLA effective June 1, 2021. Future years

assume 2% annual compensation increases. This does not imply a County Board
commitment, and past increases have varied.
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e Health insurance costs are projected to grow approximately 8% annually during the
FY2022 through FY2025 period. Annual costs may be significantly impacted by the
federal Affordable Care Act.

e IMRF Employer contribution rates for FY2021 are the annual required rates provided
by IMRF. Future IMRF costs grow by the 2% COLA estimated in FY2022 and
outyears.

e Social Security costs grow by the 2% COLA estimated in FY2022 and outyears.
e No aggregate full-time headcount increases from FY2022 through FY2025.

e A general inflator is not assumed, except for established contract commitments or
costs with traditionally significant inflation.

e Footnotes provide information or assumptions specific to the individual outlooks.

The reader should note that the General Fund is the only fund with specific cash balance
guidelines established in the County’s budget and financial policies. The General Fund
budget is designed to be balanced: anticipated expenditures, including transfers, equal to
anticipated revenue. Outyear budgets are balanced as they become current. Because the
General Fund is comprised of non-dedicated taxes and income streams, it may be used as a
general reserve for the County and provide operating income to several other funds, such as
the DuPage Care Center and Stormwater.
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FY2021 Approved
General Fund Five Year Outlook
Revenue - Expenditure Comparison

($ in Millions)

205.0 201.6

200.0

195.0

190.0

185.0

180.0

175.0

170.0 1757 174.7

165.0

160.0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected
=4-—Revenues ==ll==Expenditures
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected

Fund Balance, December 1 S 67.0 $ 721 S 80.1 $ 80.1 S 80.1 $ 66.0 $ 514 S 34.2
Revenues
Property Taxes S 232 §$ 231 §$ 245 §$ 249 $ 249 S 249 S 249 S 24.9
Sales Taxes 100.5 101.7 95.7 91.9 93.1 94.4 95.7 97.0
Other Taxes 5.1 4.7 4.5 4.8 4.8 4.8 4.8 4.8
Licenses and Permits 1.4 15 1.4 1.4 1.4 1.4 1.4 1.4
Intergovernmental 20.0 19.5 20.9 20.7 19.6 19.6 20.1 20.1
Charges for Services 13.5 16.4 15.5 18.3 20.0 20.6 211 21.6
Patient Care - - - - - - - -
Fines and Forfeitures 13.2 12.5 7.7 6.4 6.3 6.3 6.3 6.3
Investment Income 0.6 1.2 0.9 0.5 0.5 0.5 0.5 0.5
Miscellaneous 2.8 3.0 2.7 7.9 6.7 6.4 6.4 6.3
Other Financing Sources 0.5 1.7 0.8 1.1 0.9 0.9 0.9 0.9
Water & Sewer Revenue - - - - - - - -
Total Revenue $ 180.7 $ 1853 $ 174.7 $ 1779 $ 1783 $ 179.9 $ 1822 $ 184.0
Operational Expenses
Personnel S 1131 S 1114 S 1079 S 1166 S 120.7 S 123.7 S 126.8 S 130.1
Commodities 3.9 4.2 5.8 5.0 5.0 5.0 5.0 5.0
Contractual Services 24.4 231 26.3 24.9 26.9 25.5 27.0 25.7
Capital Outlay 1.8 1.9 1.6 0.3 2.0 2.2 1.9 1.8
Other Financing Uses 32.4 36.8 33.0 31.2 37.8 38.2 38.6 39.0
Total Operational Expenses S 175.7 $ 1773 $ 1747 $ 1779 $ 1924 $ 194.6 $ 199.3 $ 201.6
Fund Balance, November 30 S 721§ 80.1 $ 80.1 $ 80.1 $ 66.0 $ 514 § 342 § 16.7
% Fund Balance/Expenditures 41% 45% 46% 45% 34% 26% 17% 8%
Headcount 1,450 1,477 1,499 1,489 1,489 1,489 1,489 1,489

Note: Figures subject to rounding; outyear budgets are balanced as they become current.

Major Assumptions:

Sales tax decreased by 9.67% compared to FY19 levels due to COVID-19 impact. In FY2021, internet sales tax impact increasing FY2021 through FY2025. Outyears project
a 1.3% increase.

Miscellaneous revenue is increased in FY2021 due to the implementation of Indirect Cost Reimbursements as well as CARES Act salary reimbursements.

Personnel is reduced in FY2020 due to CARES Act salary reimbursements.

The FY2022-FY2025 budgets contain a 2% COLA. This does not imply a County Board commitment, and past increases have varied.

The pension rate slightly decreased from FY2020 resulting in a decrease to the IMRF budget line.

Health Insurance and Arrestee's Medical is estimated to increase 8% per year from FY2022-FY2025.

FY2022 Contractual Services increases related to the Gubernatorial Election as compared to FY2021.

Capital Outlay expenditures for FY2022-FY2025 exclude the replacement of the election system.

Other Financing Uses (transfers out) include transfers for IMRF, Social Security, Tort Liability, Stormwater, DuPage Care Center, the County Infrastructure Fund and debt
service annual payment for the 2010 G.O. Series Bonds of $2.6 million. Beginning in FY2022-FY2025, principal payments for the 2010 G.O. Series Bonds begin which
reflects an increase in the outyears. $4.5 million was added to FY2017 for a loan to Facilities Management for the completion of various projects (FI-R-0157-17 & FI-R-
0361-17).
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FY2021 Approved

DuPage Care Center Five Year Outlook

Revenue - Expenditure Comparison
($ in Millions)

48.0
45.9
46.0 45.1
134 M
44.0 A\ 446
42.7 441
36

2.0 431

400

38.0

36.6 366 M
340 34.8 34. 346
32,0
FY2018 FY2019 FY2020 FY2021 FY2022 Y2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected
-e-Revenues -B-Expenditures
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved jected Projected Projected Projected

Fund Balance, December 1 $ 46 $ 64 $ 82 §$ 61 $ 61 $ 58 $ 51 $ 4.2
Revenue
Healthcare & Family Service(HFS) $ 164 $ 184 §$ 203 $ 196 $ 196 $ 196 $ 196 $ 19.6
Medicare $ 71 % 54 $ 52 $ 77 % 78 $ 78 $ 79 $ 8.0
HHS Cares Act Provider Relief $ - 8 - 8 12§ -3 -8 -3 -3 -
Private / Insurance $ 86 $ 83 § 38 § 9.0 § 94 § 9.7 § 101§ 10.5
Source 1 "Patient Care" $ 321§ 321§ 305 § 363 § 36.8 § 372 § 376 $ 38.1
Source 2 "Transfer/Subsidy From Corp" $ 29 $ 27 % 20 $ 46 $ 46 $ 46 $ 46 $ 4.6
Source 3 "Non Patient Care Revenue" $ 12§ 12§ 13§ 07 $ 07 $ 07 $ 08 $ 0.8
Misc/Other 2 $ 05 $ 06 $ 07 $ 10 $ 1.0 $ 1.0 $ 11§ 1.1
Total Revenue $ 366 $ 366 $ 346 $ 427 $ 431 $ 436 $ 41 $ 44.6
Operational Expenses
Personnel Services * $ 263 $ 258 $ 259 §$ 268 $ 278 $ 286 $ 294 $ 30.3
Commodities * $ 46 $ 46 $ 44 8 50 § 50 § 50 § 50 § 5.0
Contractual $ 36 § 41 8 60 § 99 § 96 § 96 § 96 § 9.6
Capital Acquisitions $ 04 $ 01 § 05 $ 10 $ 10 $ 10 $ 10 $ 1.0
Total Operational Expenses $ 348 $ 347 $ 36.8 $ 427 $ 434 $ 442 $ 451 §$ 45.9
Fund Balance, November 30 $ 64 $ 82 §$ 61 $ 6.1 $ 58 $ 51 $ 42 3 2.9
% Fund Balance/Expenditures 18.3% 23.7% 16.5% 14.2% 13.3% 11.6% 9.3% 6.3%
Headcount 376 376 376 376 376 376 376 376

Note: Figures subject to rounding; outyear budgets are balanced as they become current.
Note: FY2019 revenue is overstated by $5,076,389 due to an audit entry not posted. A correcting entry was entered in FY2020.

Major Assumptions

" Source 3 "Non Patient Care Revenue" includes amounts received from cafeteria earnings.

2 Included in Miscellaneous/Other are amounts received from Investment Income, Miscellaneous Revenue, Other Reimbursements as well as a General Fund contribution.

3 Personnel Services Major Assumptions
-No headcount increase from FY2021 through FY2025.

-A 2% COLA was approved effective June 1, 2021. FY2022 through FY2025, reflects a 2% COLA increase. IMRF and Social Security follow compensation increases.
-0.2% annual increase in employer health insurance for FY2021 and 8% for FY2022 through FY2025. Health Insurance assumes that County cost share is 80% of the cost.

* FY2021 Commodities based on existing contracts, no inflation for future vears.
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FY2021 Approved
Division of Transportation Five Year Outlook
Local Gasoline Tax, Motor Fuel Tax, Impact Fees, Debt Service
Revenue - Expenditure Comparison
($ in Millions)

60.0
589
. 52 577 \/ 56.3 \
50.0 i
) 504
50.1
450
433
40.0 i
208
350
00 272 280
250 AN
200 179 182 184 186
~N AN A =
150
100
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected
-o-Revenues -m-Expenditures
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected
Fund Balance, December 1 $ 359 § 328 $ 330 $ 419 $ 260 $ 333 § 184 § 17
Revenue
Local Gas Tax ' $ 199 § 197§ 171§ 159 §$ 182 § 205 $ 209 § 213
Motor Fuel Tax $ 168 § 181 § 236 $ 220 $ 231§ 257 § 258 § 26.0
Impact Fees $ 07 $ 14§ 10 $ 10 § 10 $ 10 $ 10 $ 1.0
Intergovernmental:

Reimbursements $ 08 § 118 17§ 09 § 27§ 08 § 65 § -
State Capital Bill $ - 8 -8 1.8 $ 118 § 1.8 $ -8 - 8 -
Licenses and Permits $ 06 § 06 § 06 § 06 § 07§ 07 § 07§ 07
Charges for Services $ 11§ 10 §$ 10 §$ 10 $ 10 §$ 10 $ 10 §$ 1.0
Investment Income $ 03 $ 05 § 02 $ 02 § 02 $ 02 § 02 $ 0.2
Miscellaneous $ 04 8 09 § 02 § 17§ 02 § 02 § 02 § 0.2
Transfers In * $ - s - s - s 25 § - s - s - s R
Total Revenue $ 408 § 433 § 572§ 577 § 589 $ 501 § 563 $ 50.4

Operational Expenses

Personnel Services $ 100 §$ 101§ 95 § 106 § 10 $ 12§ 15 § 1.7
Commodities $ 40 $ 32 $ 39 § 39 $ 34§ 34 $ 34 § 3.4
Contractual $ 09 § 10§ 10 § 20 § 16 $ 16§ 16 $ 16
Capital - Operational $ 25 § 14§ 12§ 15 § 19 §$ 19 § 19 §$ 1.9
Debt Service $ 96 §$ 96 $ 96 §$ 91 § - 8 -8 -8 -
Transfers Out $ 04 $ - 8 10 § 1.0 § -8 - 8 - 8 -
Total Operational Expenses $ 272§ 252 $ 262 $ 280 $ 179 §$ 182 $ 184 $ 18.6
Fund Balance, November 30 $ 494 $ 509 $ 64.0 $ 716 $ 66.9 $ 652 $ 56.4 $ 335
Capital and Capital Maintenance $ 166 $ 180 $ 221§ 456 $ 337 § 46.7 $ 547 $ 274
Net Fund Balance After Construction $ 328 § 330 $ 419 $ 260 $ 333 § 184 § 17§ 6.0
% Fund Balance/Expenditures with Construction 112.8% 118.0% 132.7% 97.2% 129.7% 100.4% 77.2% 72.6%
Headcount 111 111 103 102 102 102 102 102

Note: Figures subject to rounding; outyear budgets are balanced as they become current.

Major Assumptions
" The amounts for LGT do not reflect increase in LGT from 4 cents per gallon to 8 cents per gallon recently adopted by the County Board on November 24, 2020 with an effective date of July 1, 2021.

2Total amounts shown are gross revenue projections for Motor Fuel Tax. State Motor Fuel Taxes are initially received by a third party trustee from the State of lllinois and deposited into a debt service fund for the 2015A
Transportation Bonds. For FY2018 through FY2020, $9.6 million per year, or roughly $804.3 thousand per month is held in this fund by the trustee. The remaining State Motor Fuel Taxes are remitted to the County for
capital projects. In FY2021, the final debt service payment of $9.1 million will be paid. Motor Fuel Tax amount for FY2018 includes $997,505.00 (received in February of 2018) which was the second half of our FY2017
Annual Supplemental Allotment.
#$2.5 million stabilization fund will be returned to the County followina retirement of the 2015A Transportation Bond.
Personnel Services:

-A 2% COLA was approved effective June 1, 2021. 2% included FY2022 through FY2025. IMRF and Social Security follow compensation increases.

-0.2% increase in employer health insurance expense for FY2021 and 8% annually from FY2022 through FY2025. Health Insurance assumes that County cost share is 80% of the cost.

FY2022-2025 Commodities, Contractual and Capital-Operational expenses are projected to equal the average of FY2018-2020.
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Stormwater Management Five Year Outlook
Revenue - Expenditure Comparison

FY2021 Approved

($ in Millions)
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FY2018 FY2019 Y2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected
--Revenues -B-Expenditures
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected
Operating Fund Balance $ 75§ 60 § 55 § 39 § 65 § 70 § 89 § 10.5
1600-3100 Reserve $ 22§ 38 § 42 3 48 50 § 54 § 35 § 23
Fund Balance, December 1 $ 98 §$ 97 $ 96 $ 87 $ 115 §$ 124 $ 124 $ 12.8
Revenue
Property Tax $ 94 § 94 § 94 § 94 § 94 § 94 § 94 § 9.4
Transfer In - General Fund - SW $ 28 $ 31§ 26 $ 26 $ 29 § 29 § 29 § 29
Transfer In - General Fund - Drainage $ - $ 05 § 05 § 05 § 05 § 05 § 0.5
Investment Income $ 01§ 02 $ 01§ 00 $ 00 $ 00 $ 00 $ 0.0
Stormwater Permit Fees $ 04 $ 04 $ 05 § 04 §$ 04 $ 04 $ 05 §$ 0.5
Reimbursement - other funds $ -8 - $ 01§ 00 $ 00 $ 00 $ 0.0
Federal/State Project Reimbursement $ 03 $ 01 $ 01 $ 05 $ - 8 - 8 -
Misc/Other $ 05 $ 02 $ 0.1 $ 03 $ 09 $ 04 $ 05 $ 0.5
Total Revenue $ 134 § 134 § 133 § 138 § 142 §$ 137 § 138 § 13.8
Operational Expenses
Personnel Services $ 34§ 37 $ 37 $ 39 § 40 $ 41 8 42 $ 4.3
Commodities $ 01§ 01§ 01§ 02 $ 02 $ 02 §$ 02 $ 0.2
Contractual $ 16 § 21§ 26 $ 34§ 36 $ 39 § 37 $ 5.0
Capital Acquisition $ 11§ 05 $ 02 $ 09 $ 21§ 36 $ 46 $ 4.0
Capital Acquisition - 1600-3100 $ - 8 - % 06 $ 06 $ 15 § 19 § 07 $ 0.7
Debt Service $ 72 $ 71 $ 71 $ 20 $ 19 § - 8 - 8 -
Total Operational Expenses $ 13.4 13.5 $ 143 $ 110 $ 133 §$ 13.7 $ 134 $ 14.1
Ending Fund Balance, November 30 $ 97 §$ 96 §$ 87 §$ 15 §$ 124 $ 124 $ 128 $ 125
% Fund Balance/Expenditures 72.6% 71.2% 60.6% 104.8% 93.3% 90.0% 95.4% 88.5%
Headcount 39 39 39 39 39 39 39 39

Note: Figures subject to rounding; outyear budgets are balanced as they become current.

Major Assumptions

Stormwater's cash requirements are unique, due to the timing of debt service transfers. Beginning year balances should be at least 70% of total expense requirements (not including
federal or state funded projects). 100% of debt service must be transferred early in the fiscal year to avoid an automatic additional tax levy being imposed pursuant to bond
ordinances. Monies from the property tax levy are not collected until mid fiscal year. In FY2022, the final debt service payment of 1.9 million will be paid.

Personnel Services Major Assumptions

-Committee approved program analysis headcount remains flat from FY2018 forward.
-Budgeting includes possible retirement payout FY2022 (51000 Benefits)

-A 2% COLA was approved effective June 1, 2021. 2% included FY2022 through FY2025. IMRF and Social Security follow compensation increases.

-0.2% annual increase in employer health insurance expense for FY2021 and 8% from FY2022 through FY2025. Health Insurance assumes that County cost share is 80% of the cost.

FY2021 Commaodities expenditures are based on existing contracts, no inflation for future years.

Anticipating increased costs in Capital Repair/Maintenance in FY2022-FY2023.

In FY2019 and outyears, a Capital Acquisition Contingency fund is utilized for maintenance and replacement of major County flood control facilities. The department is
contracting an external reserve study therefore this may require modification post FY2021

The outlook does not include projects funded by HUD-Disaster Recovery money.
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FY2021 Approved
Public Works Five Year Outlook
Revenue - Expenditure Comparison
($ in Millions)

330
322
120 316 e
310
30.4
30.2
/Raoﬁ
300
29.0 29.8
290 294
28.9
285
280
272 275
27.0 j
26.9
260 —
26.2 \(
25.8
25.0
240
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected
—4-Revenues -B-Expenditures
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Actual Actual Projected Approved Projected Projected Projected Projected
Net Position, December 1 $ 911 $ 948 $ 9%.2 $ 956 $ 957 $ 976 $ 993 §$ 101.1
Revenue
Service Fees $ 145 $ 152 $ 16.1 $ 170 $ 182 $ 187 $ 19.2 $ 19.6
Administrative Fees $ 12§ 13§ 14§ 14§ 15§ 15§ 16 § 1.6
Connection Fees $ 03 $ 03 §$ 02 §$ 04 §$ 04 §$ 04 §$ 04 §$ 0.4
Capital Contributions $ 44 $ 13§ $ -8 - 8 - 8 - 8 -
Darien/Glen Ellyn $ 718 69 § 69 § 78 $ 79 $ 80 $ 80 $ 8.0
Misc/Other $ 26 $ 23 § 24§ 24§ 26 $ 26 $ 25 § 25
Total Revenue $ 302 $ 272 $ 269 $ 290 $ 304 $ 311§ 316 $ 32.2
Operational Expenses
Personal Services $ 88 $ 82 § 9.0 $ 9.0 $ 9.0 $ 92 § 94 $ 9.7
Commodities $ 15§ 14 $ 16 $ 15 $ 15 $ 15 $ 15 $ 1.6
Contractual $ 48 $ 52 § 59 § 65 §$ 6.0 $ 62 $ 64 $ 6.7
Darien/Glen Ellyn $ 71 % 69 §$ 69 §$ 78 $ 78 $ 80 §$ 80 §$ 8.0
Interest and Other $ 04 § 02 § 02 § 02 § 02 § 05 § 05 § 0.7
Depreciation and Amortization $ 36 $ 39 § 39 § 40 § 40 § 40 § 40 § 4.0
Total Operational Expenses $ 262 $ 258 $ 275 $ 289 $ 285 $ 294 $ 298 $ 30.6
Increase (Decrease) in Net Position $ 40 $ 14 $ 0.6) $ 01 § 19 $ 1.7 $ 19 $ 1.6
Cummulative change GASB 75 (OPEB) $ (0.3)
Net Position, November 30 $ 948 $ 96.2 $ 956 $ 957 $ 976 $ 993 $ 1011 $ 102.7
% Net Position/Expenditures 362.2% 373.2% 347.8% 330.5% 341.7% 337.6% 339.7% 335.6%
Capital Spending $ 35 § 19 $ 32§ 109 $ 13.0 $ 151 $ 108 $ 6.5
Anticipated Debt Proceeds $ 66 $ 95 § 131§ 718 24
Debt Principal Reduction $ 15 $ 17 $ 17 $ 17 $ 21§ 25 § 26 $ 1.9
Headcount 97 97 97 96 96 96 96 96

Note: Figures subject to rounding; outyear budgets are balanced as they become current.

Major Assumptions

FY2021 - FY2025 Service Fees are based on scheduled rate increases approved in FY2019.

Misc/Other Income based on forecasts for septic income, water tower lease revenue, and reimbursements for meter reading and gasoline.

Personnel Services Major Assumptions
-No increase in headcount FY2021 through FY2025.
-A 2% COLA was approved effective June 1, 2021. 2% compensation increase assumed for full year in FY2022 through FY2025.
-County share of IMRF at 11.94% for FY2021 through FY2025.
-0.2% annual increase in employer health insurance expense for FY2021. Health Insurance assumes that County cost share is 80% of the cost.
-8% annual increase in employer health insurance expense from FY2022 through FY2025.

FY2021 - FY2025 Contractual budget includes full encumbrances for both natural gas and electric utilities to allow for flexibility in usage based on energy commodity pricing.
Contractual includes Lake Michigan water purchases.

Interest is based on existing debt service schedule and anticipated impact of future borrowing to fund the Capital Improvement Plan.
Capital spending includes projects to comply with changing regulatory and environmental standards per the Capital Improvement Plan.
Capital spending does not include contingencies of $4.3 million in FY2021

As an Enterprise Fund, Public Works uses full accrual accounting; consequently, capital and principal payments are appropriated but are only reflected on the balance sheet.
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Credit Union
Appropriation

IMRF

Social Security
Facilities Management2
Other Indirects

Total Credit Union

Supervisor of Assessments
Appropriation

IMRF

Social Security

Facilities Management®
Other Indirects

Total Supervisor of Assessments

Board of Tax Review
Appropriation

IMRF

Social Security
Facilities Management2
Other Indirects

Total Board of Tax Review

County Board
Appropriation

IMRF

Social Security
Facilities Management®
Other Indirects

Total County Board

Ethics Commission
Appropriation

IMRF

Social Security
Facilities Management2
Other Indirects

Total Ethics Commission

County Clerk - Elections
Appropriation

IMRF

Social Security
Facilities Management®
Other Indirects

Total County Clerk - Elections

DuPage County, lllinois

Total Department Costs with Indirects'
FY2018 Actual - FY2021 Approved Budget

FY2020 FY2021
FY2018 FY2019 Original Approved
Actual Actual Budget Budget
$ 199,895 247,089 172,526 182,925
113 10 - -
56 7 - -
13,620 12,744 13,620 12,744
57,761 62,287 57,761 62,287
$ 271,445 322,137 243,907 257,956
$ 1,062,321 1,244,163 1,217,408 1,130,909
98,031 72,358 99,992 73,805
58,482 51,595 59,652 52,627
75,423 70,557 75,423 70,557
194,583 153,304 194,583 153,304
$ 1,488,840 1,591,977 1,647,057 1,481,202
$ 183,372 185,351 166,854 167,484
14,302 12,762 14,588 13,017
8,592 9,264 8,764 9,449
7,003 6,551 7,003 6,551
47,069 54,173 47,069 54,173
$ 260,338 268,101 244,278 250,675
$ 2,144,305 2,135,626 1,862,244 1,930,956
392,536 276,961 400,387 282,500
128,225 129,447 130,790 132,036
125,867 117,751 125,867 117,751
533,812 580,106 533,812 580,106
$ 3,324,745 3,239,891 3,053,099 3,043,349
$ 16,722 18,675 17,500 17,500
174 147 177 150
$ 16,896 18,822 17,677 17,650
$ 4,932,578 3,607,880 5,873,756 3,662,866
151,080 106,748 154,102 108,883
118,394 102,364 120,762 104,411
221,217 131,403 221,217 131,403
370,099 277,682 370,099 277,682
$ 5,793,368 4,226,077 6,739,935 4,285,245

44



DuPage County, lllinois
Total Department Costs with Indirects'
FY2018 Actual - FY2021 Approved Budget

FY2020 FY2021

FY2018 FY2019 Original Approved

Actual Actual Budget Budget
Merit Commission
Appropriation $ 50,499 $ 54,821 $ 104,866 $ 89,149
IMRF - - - -
Social Security 1,740 1,919 1,775 1,957
Facilities Management2 - 2,294 - 2,294
Other Indirects - - - -
Total Merit Commission $ 52,239 $ 59,034 $ 106,641 $ 93,400
County Recorder
Appropriation $ 1,510,899 $ 1,699,614 $ 1,538,324 $ 1,444,535
IMRF 235,130 200,256 239,833 204,261
Social Security 87,078 101,483 88,820 103,513
Facilities Management® 168,768 157,908 168,768 157,908
Other Indirects 264,905 231,359 264,905 231,359
Total County Recorder $ 2,266,780 $ 2,390,620 $ 2,300,649 $ 2,141,576
Office of Homeland Security &
Emergency Management (OHSEM)
Appropriation $ 873,397 $ 863,135 $ 836,359 $ 858,404
IMRF 85,520 71,412 87,230 72,840
Social Security 51,683 52,541 52,717 53,592
Facilities Management® 183,868 172,807 183,868 172,807
Other Indirects 1,007,939 464,738 1,007,939 464,738
Total OHSEM $ 2,202,407 $ 1,624,633 $ 2,168,113 $ 1,622,381
County Coroner
Appropriation $ 1,650,751 $ 1,694,146 $ 1,558,657 $ 1,539,800
IMRF 148,339 126,614 151,306 129,146
Social Security 89,837 90,956 91,634 92,775
Facilities Management2 148,559 139,608 148,559 139,608
Other Indirects 251,448 235,456 251,448 235,456
Total County Coroner $ 2,288,934 $ 2,286,780 $ 2,201,604 $ 2,136,785
County Sheriff
Appropriation $ 51,693,564 $ 51,219,953 $ 46,105,124 $ 47,813,675
IMRF 10,473,535 10,539,378 10,683,006 10,750,166
Social Security 3,186,955 3,183,087 3,250,694 3,246,749
Facilities Management® 4,196,899 3,875,690 4,196,899 3,875,690
Other Indirects 7,761,833 8,297,475 7,761,833 8,297,475
Total County Sheriff $ 77,312,786 $ 77,115583 $ 71,997,556 $ 73,983,754
Clerk of the Circuit Court
Appropriation $ 9,350,000 $ 9,396,412 $ 7,941,421 $ 7,996,965
IMRF 1,017,988 837,982 1,038,348 854,742
Social Security 539,574 546,448 550,365 557,377
Facilities Management2 865,108 813,008 865,108 813,008
Other Indirects 2,088,747 1,556,257 2,088,747 1,556,257
Total Clerk of the Circuit Court $ 13,861,417 § 13,150,107 $ 12,483,989 §$ 11,778,349
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Circuit Court
Appropriation

IMRF

Social Security
Facilities Management2
Other Indirects

Total Circuit Court

Public Defender
Appropriation

IMRF

Social Security
Facilities Management®
Other Indirects

Total Public Defender

Jury Commission
Appropriation

IMRF

Social Security
Facilities Management2
Other Indirects

Total Jury Commission

State's Attorney
Appropriation

IMRF

Social Security
Facilities Management®
Other Indirects

Total State's Attorney

Children's Advocacy Center
Appropriation

IMRF

Social Security

Facilities Management2
Other Indirects

Total Children's Advocacy Center

Probation & Court Services
Appropriation

IMRF

Social Security

Facilities Management®
Other Indirects

Total Probation & Court Services

DuPage County, lllinois

Total Department Costs with Indirects'
FY2018 Actual - FY2021 Approved Budget

FY2020 FY2021
FY2018 FY2019 Original Approved

Actual Actual Budget Budget
$ 2,456,993 $ 2,445,518 2,161,919 2,325,143
207,490 188,533 211,640 192,304
125,333 124,002 127,840 126,482
1,814,273 1,704,975 1,814,273 1,704,975
2,441,092 1,903,793 2,441,092 1,903,793
$ 7,045,181 § 6,366,821 6,756,763 6,252,697
$ 3,309,425 $ 3,404,443 3,209,803 3,454,412
341,436 297,718 348,265 303,672
205,796 213,525 209,912 217,796
183,728 172,675 183,728 172,675
312,178 363,118 312,178 363,118
$ 4,352,563 $ 4,451,479 4,263,886 4,511,673
$ 585,450 $ 652,006 579,722 511,390
30,936 25,351 31,555 25,858
19,466 19,075 19,855 19,457
98,644 92,711 98,644 92,711
186,710 164,833 186,710 164,833
$ 921,206 $ 953,976 916,486 814,249
$ 11,489,525 §$ 11,133,254 9,662,198 10,336,264
1,283,108 1,020,760 1,308,770 1,041,175
686,018 679,130 699,738 692,713
1,112,845 1,045,806 1,112,845 1,045,806
1,043,471 1,305,759 1,043,471 1,305,759
$ 15,614,967 $ 15,184,709 13,827,023 14,421,717
$ 766,382 $ 803,747 644,844 746,255
94,945 82,388 96,844 84,036
55,830 56,662 56,947 57,795
64,868 60,969 64,868 60,969
188,567 170,850 188,567 170,850
$ 1,170,592 $ 1,174,616 1,052,070 1,119,905
$ 10,298,007 $ 10,294,731 9,798,927 9,798,927
1,086,231 897,125 1,107,956 915,068
656,554 650,328 669,685 663,335
530,272 505,282 530,272 505,282
973,379 1,035,807 973,379 1,035,807
$ 13,544,443 $ 13,383,273 13,080,219 12,918,418
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DUI Evaluation Program
Appropriation

IMRF

Social Security
Facilities Management2
Other Indirects

Total DUI Evaluation Program

Drainage

Appropriation

IMRF

Social Security
Facilities Management®
Other Indirects

Total Drainage

Regional Office of Education
Appropriation

IMRF

Social Security

Facilities Management2
Other Indirects

Total Regional Office of Education

Outside Agency Support
Appropriation

IMRF

Social Security
Facilities Management®
Other Indirects

Total Outside Agency Support

Subsidized Taxi Fund
Appropriation

IMRF

Social Security
Facilities Management2
Other Indirects

Total Subsidized Taxi Fund

Psychological Services
Appropriation

IMRF

Social Security
Facilities Management®
Other Indirects

Total Psychological Services

DuPage County, lllinois

Total Department Costs with Indirects'
FY2018 Actual - FY2021 Approved Budget

FY2020 FY2021
FY2018 FY2019 Original Approved
Actual Actual Budget Budget
$ 636,731 749,605 630,181 630,181
61,887 61,157 63,125 62,380
37,258 44,277 38,003 45,163
88,831 110,545 88,831 110,545
$ 824,707 965,584 820,140 848,269
$ 492,403 - - ;
4,439 - - -
$ 496,842 - - -
$ 979,706 1,013,822 839,843 853,266
57,010 49,636 58,150 50,629
38,121 40,227 38,883 41,032
126,303 118,162 126,303 118,162
204,809 177,546 204,809 177,546
$ 1,405,949 1,399,393 1,267,989 1,240,634
$ 974,999 900,000 1,000,000 -
5,381 7,204 5,381 7,204
$ 980,380 907,204 1,005,381 7,204
$ 25,140 9,770 - -
1,489 541 - 541
$ 26,629 10,311 - 541
$ 1,031,364 - - -
29,319 - - -
18,264 - - -
75,473 - - -
$ 1,154,420 - - -
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DuPage County, lllinois

Total Department Costs with Indirects’
FY2018 Actual - FY2021 Approved Budget

Family Center
Appropriation

IMRF

Social Security
Facilities Management2
Other Indirects

Total Family Center

Human Services
Appropriation

IMRF

Social Security
Facilities Management®
Other Indirects

Total Human Services

Veteran's Assistance Commission (VAC)
Appropriation

IMRF

Social Security

Facilities Management2

Other Indirects

Total VAC

Total General Fund
Appropriation
IMRF
Social Security
Facilities Management?
Other Indirects

Grand Total

Note: Figures subject to rounding.

FY2020 FY2021
FY2018 FY2019 Original Approved

Actual Actual Budget Budget
$ 359,788 $ 342,971 356,107 359,698
40,655 32,357 41,468 33,004
25,267 23,794 25,772 24,270
31,730 29,822 31,730 29,822
92,058 87,145 92,058 87,145
$ 549,498 $ 516,089 547,135 533,939
$ 1,860,572 $ 2,402,290 2,054,222 1,954,222
90,820 82,090 92,636 83,732
54,043 57,866 55,124 59,023
279,564 261,628 279,564 261,628
341,002 363,393 341,002 363,393
$ 2,626,001 $ 3,167,267 2,822,548 2,721,998
$ 427,492 $ 431,600 412,391 415,290
18,195 15,384 18,559 15,692
11,560 11,928 11,791 12,167
17,987 16,827 17,987 16,827
72,661 75,196 72,661 75,196
$ 547,895 $ 550,935 533,389 535,171
$ 109,362,280 $ 106,950,622 98,745,196 98,220,216
15,958,606 14,996,980 16,247,757 15,296,909
6,204,300 6,190,072 6,309,700 6,313,866
10,266,546 9,509,178 10,266,546 9,509,178
18,609,736 17,678,567 18,528,335 17,678,567
$ 160,401,468 $ 155,325,419 150,097,534 147,018,737

For purposes of this report, all agency/support departments have been excluded. Support departments are
allocated in their entirety to all other County departments. Other Indirects also includes charges from funds
outside the General Fund such as Transportation, Tort Liability Insurance, etc. Indirect costs were taken from the FY2019

Cost Allocation Plan. For FY2021, IMRF and Social Security has been inflated by 2% to adjust for the County's annual cost

of living adjustment effective June 1, 2021.

%Facilities Management indirects include utilities, building maintenance, space charges and Power Plant costs.
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FY2021 General Fund
Indirect Cost Allocation By Function

General Government Public Works

Education

0.80%
Public Services

2.20%

Judicial
34.63%

Public Safety
56.34%

RCE: FYZO019 INDIR OST ALLOCATION PLAN.
ALLOCATES SUPPORT AGENCIES TO ALL DEPARTMENTS.

NOTE: FIGURES SUBJECT TO ROUNDING.
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DuPage County, lllinois
Statement of Financing Sources, Expenditures and Transfers

All Funds ?
FY2020 FY2021
FY2018 FY2019 Original Approved
Actual Actual Budget Budget
Revenue/Sources
Property Tax 48,925,797.68 49,015,746.03 50,301,860 50,707,960
Sales Tax 102,489,990.79 103,766,517.47 102,628,400 93,929,799 ¢
Other Tax 25,027,336.95 24,392,732.83 25,162,625 20,667,896
Licenses & Permits 4,747,740.19 5,396,082.72 5,618,000 5,211,500
Intergovernmental 39,380,234.22 41,266,416.49 49,758,964 100,232,183
Charges For Services 29,996,830.37 34,251,560.67 36,719,797 34,860,133
Patient/Client Care Sources 2 32,050,197.33 32,126,917.99 35,996,188 36,340,836
Fines & Forfeitures 13,425,177.98 12,702,447.03 7,227,290 6,616,229
Investment Income 1,748,787.56 3,730,089.80 1,306,800 1,078,383
Miscellaneous 3 6,077,949.33 4,882,162.14 7,062,442 13,376,103
Enterprise Operating Revenue 25,770,712.66 25,648,207.11 28,516,871 28,924,454
Other Financing Sources * 87,695,956.70 75,460,329.24 80,270,018 39,636,498
Funds on Hand 5 - - 45,670,160 51,739,256
Total Revenue/Sources $ 417,336,711.76  $  412,639,209.52 $ 476,239,415 $ 483,321,230
Expenditures/Uses
Personnel 193,526,459.82 190,076,700.84 204,773,192 206,739,911
Commodities 14,928,635.30 14,601,951.91 17,619,282 19,191,160
Contractual Services 65,834,902.25 65,223,215.63 83,573,030 109,162,556
Capital Outlay 25,074,331.27 15,304,697.70 56,483,726 75,018,161
Debt Service 30,310,503.06 30,601,098.30 32,219,238 31,750,363
Depreciation 3,552,048.21 3,862,058.98 3,694,725 3,986,423
Other Financing Uses * 75,125,431.62 73,877,723.05 77,876,222 37,472,656
Agency Disbursements 65,006.86 254,398.37 - -
Total Expenditures/Uses $ 408,417,318.39 $ 393,801,844.78 $ 476,239,415 $ 483,321,230

Note: Figures subject to rounding.

1 Does not include Grants, Health Department, ETSB, Township Agency Funds and Special Services Areas
2FY2019 revenue is overstated by $5,076,389 due to an audit entry not posted for the DuPage Care Center. A correcting entry was

entered in FY2020.

3 Miscellaneous is comprised of other reimbursements, insurance settlements, refunds and unclaimed duplicate tax payments.
4 Other Financing Sources/Uses include subsidy transfers from the General Fund to various funds and transfers for debt service

from one fund to another.

5 Funds on Hand (Fund Balance) includes proceeds from bond issues and other revenues that have been recognized in a prior

year. The use of Funds on Hand fluctuates primarily due to capital outlay disbursements.

6 Includes pledged revenue of $2.02 million receipted in the 2012 and 2015B Drainage Bond Debt Service funds for debt service

purposes.
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DuPage County, lllinois
Statement of Financing Sources, Expenditures and Transfers
General Fund

FY2020 FY2021

FY2018 FY2019 Original Approved

Actual Actual Budget Budget
Revenue/Sources
Property Tax 23,153,326.20 23,111,361.76 24,527,700 24,907,700
Sales Tax 100,459,931.57 101,739,534.91 100,600,000 91,903,299
Other Tax 5,121,632.07 4,687,682.07 4,660,000 4,790,000
Licenses & Permits 1,386,316.05 1,487,991.81 1,446,000 1,445,000
Intergovernmental 19,967,091.26 19,500,752.28 20,506,873 20,686,229
Charges For Services 13,522,461.71 16,401,303.55 19,951,111 18,256,410
Fines & Forfeitures 13,166,943.28 12,534,828.78 7,061,790 6,423,250
Investment Income 618,911.44 1,200,773.37 425,000 525,000
Miscellaneous' 2,812,557.20 2,970,972.54 3,111,574 9,371,913
Other Financing Sources? 536,386.06 1,681,018.99 1,523,969 1,106,516

Total Revenue/Sources $ 180,745,556.84 $ 185,316,220.06 $ 183,814,017 $ 179,415,317
Expenditures/Uses

Personnel 113,065,429.48 111,369,738.22 117,176,233 117,921,791
Commodities 3,949,425.76 4,159,255.86 5,067,518 4,968,062
Contractual Services 24,409,773.03 23,101,609.74 27,324,269 24,891,672
Capital Outlay 1,782,612.18 1,884,303.73 1,767,890 276,000
Other Financing Uses?® 32,444,962.08 36,773,307.00 32,478,107 31,357,792
Total Expenditures/Uses $ 175,652,202.53 $ 177,288,214.55 $ 183,814,017 $ 179,415,317

Note: Figures subject to rounding.

1 Miscellaneous is comprised of other reimbursements, insurance settlements, refunds, Arrestee Medical Fund reimbursement and

unclaimed duplicate tax payments.

2 Other Financing Sources include sale in assets and sale in error.

3 Other Financing Uses includes cash transfers to subsidize the following funds: Tort Liability, DuPage Care Center, Stormwater,

IMRF, Social Security, County Infrastructure Fund and debt service.
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DuPage County, lllinois
Statement of Financing Sources, Expenditures and Transfers
Major Funds

FY2021 Approved Budget

DuPage Division of

General Fund Care Center* Transportation 5 Stormwater ¢ Public Works
Revenue/Sources
Property Tax 24,907,700 - 19,160 9,412,000 -
Sales Tax 91,903,299 - - - -
Other Tax 4,790,000 - 15,877,896 - -
Licenses & Permits 1,445,000 - 626,500 390,000 -
Intergovernmental 20,686,229 - 35,751,649 50,000 -
Charges For Services 18,256,410 1,251,654 2,039,700 3,600 -
Patient/Client Care Sources - 36,340,836 - - -
Fines & Forfeitures 6,423,250 - - - -
Investment Income 525,000 15,000 175,200 20,000 80,000
Miscellaneous ' 9,371,913 1,416,873 130,400 823,000 -
Enterprise Operating Revenue - - - - 28,924,454
Other Financing Sources 2 1,106,516 4,629,704 4,115,000 3,102,000 -
Funds on Hand 3 - (1,452) 6,848,165 (2,829,834) 16,840,913
Total Revenue/Sources $ 179,415317 $ 43,652,615 $ 65,583,670 $ 10,970,766 $ 45,845,367
Expenditures/Uses
Personnel 117,921,791 26,758,681 10,562,384 3,947,426 8,994,862
Commodities 4,968,062 5,028,403 3,865,900 153,700 1,534,846
Contractual Services 24,891,672 9,914,226 18,339,910 3,358,254 14,266,572
Capital Outlay 276,000 1,951,305 31,829,377 1,507,386 15,185,457
Debt Service - - - - 1,877,207
Depreciation - - - - 3,986,423
Other Financing Uses 2 31,357,792 - 986,099 2,004,000 -
Total Expenditures/Uses $ 179,415317 $ 43,652,615 $ 65,583,670 $ 10,970,766 $ 45,845,367

Note: Figures subject to rounding

1 Miscellaneous is comprised of other reimbursements, insurance settlements, refunds and unclaimed duplicate tax payments.
2 Other Financing Sources include subsidy transfers from the General Fund to various funds and transfers for debt service from

one fund to another.

3 Funds on Hand (Fund Balance) is the sum of the net revenues for Grants, Health Department, and Special Service Areas for

that year.

4 DuPage Care Center includes the DuPage Care Center Foundation
5 Division of Transportation includes Impact Fees
6 Stormwater includes Stormwater Contingency
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DuPage County, lllinois
Estimated Fund Balances by Fund

FY2021
FY2021
Estimated FY2021 FY2021 Estimated
Fund Balance' FY2021 Other Financing FY2021 Other Financing Ending
Fund Name 12/1/2020 Revenues Sources® Total pendi Uses Total Uses Fund Balance
General Fund 80,086,153.73 $ 178,308,801.00 $ 1,106,516.00 $ 179,415,317.00 $ 148,057,525.00 $ 31,357,792.00 $ 179,415,317.00 $ 80,086,153.73
Special Revenue Funds
lllinois Municipal Retirement 3,130,214.99 5,584,315.00 15,304,585.00 20,888,900.00 21,035,530.00 - 21,035,530.00 2,983,584.99
Social Security 2,099,716.76 3,519,474.00 4,462,594.00 7,982,068.00 7,960,808.00 - 7,960,808.00 2,120,976.76
Tort Liability Insurance 1,494,054.08 3,010,000.00 900,000.00 3,910,000.00 4,813,538.00 - 4,813,538.00 590,516.08
CRF - 41,619,047.00 - 41,619,047.00 41,619,047.00 - 41,619,047.00 -
Animal Services 2,354,359.91 2,215,000.00 - 2,215,000.00 2,367,361.00 - 2,367,361.00 2,201,998.91
Building, Zoning & Planning 6,108,523.05 3,505,000.00 - 3,505,000.00 3,567,359.00 - 3,567,359.00 6,046,164.05
Geographic Information Systems (GIS) * 1,087,786.57 2,304,000.00 - 2,304,000.00 2,443,497.00 - 2,443,497.00 948,289.57
County Clerk Document Storage 515,570.66 81,800.00 - 81,800.00 99,530.00 - 99,530.00 497,840.66
Recorder Document Storage 469,856.25 1,398,000.00 - 1,398,000.00 961,297.00 - 961,297.00 906,559.25
Recorder - Geographic Information Systems 623,645.19 120,000.00 - 120,000.00 224,364.00 - 224,364.00 519,281.19
Tax Sale Automation 661,122.64 80,278.00 - 80,278.00 84,155.00 - 84,155.00 657,245.64
DuPage Care Center 6,054,201.25 38,024,363.00 4,629,704.00 42,654,067.00 42,652,615.00 - 42,652,615.00 6,055,653.25
DuPage Care Center Foundation 23,687.03 1,000,000.00 - 1,000,000.00 1,000,000.00 - 1,000,000.00 23,687.03
OHSEM Community Education & Volunteer Outreach Program 10,682.92 18,200.00 - 18,200.00 26,000.00 - 26,000.00 2,882.92
Emergency Deployment Reimbursement - 14,521.00 - 14,521.00 14,521.00 - 14,521.00 -
Coroner's Fee 235,100.06 200,298.00 - 200,298.00 147,939.00 - 147,939.00 287,459.06
Arrestee's Medical Costs 196,764.91 32,000.00 - 32,000.00 - 224,765.00 224,765.00 3,999.91
Crime Laboratory 31,479.27 40,000.00 - 40,000.00 40,000.00 - 40,000.00 31,479.27
Sheriff Police Vehicle (7,125.97) 5,000.00 - 5,000.00 - - - (2,125.97)
Sheriff's Basic Correctional Officers Academy 168,972.05 230,600.00 - 230,600.00 233,714.00 - 233,714.00 165,858.05
Local Law Drug Enforcement - 44,479.00 - 44,479.00 15,000.00 - 15,000.00 29,479.00
Sheriff Commissary 2,347,109.13 1,250,000.00 - 1,250,000.00 1,178,396.00 - 1,178,396.00 2,418,713.13
Federal Law Enforcement Treasury 421,936.49 400,000.00 - 400,000.00 150,000.00 - 150,000.00 671,936.49
Drug Traffic Prevention State 54,633.12 25,000.00 - 25,000.00 15,000.00 - 15,000.00 64,633.12
Sheriff Investigative 50,097.24 15,000.00 - 15,000.00 14,500.00 - 14,500.00 50,597.24
Sheriff Sex Offender 8,319.54 3,000.00 - 3,000.00 3,000.00 - 3,000.00 8,319.54
Violent Offender Against Youth 425.00 50.00 - 50.00 100.00 - 100.00 375.00
Federal Law Enforcement Justice 1,432.74 200.00 - 200.00 200.00 - 200.00 1,432.74
Neutral Site Custody Exchange 467,768.25 206,000.00 - 206,000.00 277,702.00 - 277,702.00 396,066.25
Drug Court & Mental lliness Court Alternative Prog (MICAP) 561,171.58 287,463.00 - 287,463.00 357,452.00 - 357,452.00 491,182.58
Children's Waiting Room 233,078.24 - - - 125,000.00 - 125,000.00 108,078.24
Law Library 219,625.11 332,390.00 - 332,390.00 449,529.00 - 449,529.00 102,486.11
Probation & Court Services 3,811,757.85 1,244,500.00 - 1,244,500.00 1,244,215.00 - 1,244,215.00 3,812,042.85
Juvenile Transportation 2,684,007.29 1,169,400.00 - 1,169,400.00 1,186,907.00 - 1,186,907.00 2,666,500.29
Public Defender Records Automation 3,021.62 2,500.00 - 2,500.00 100.00 - 100.00 5,421.62
State's Attorney Records Automation 59,964.90 10,400.00 - 10,400.00 49,000.00 - 49,000.00 21,364.90
State's Attorney Money Laundering Forfeiture 108,512.28 500.00 - 500.00 100,000.00 - 100,000.00 9,012.28
Federal Drug Forfeiture 154,236.25 100.00 - 100.00 130,000.00 - 130,000.00 24,336.25
Federal Drug 1417 - Justice 174,044.81 100.00 - 100.00 163,000.00 - 163,000.00 11,144.81
State Forfeiture 110,889.77 40,000.00 - 40,000.00 85,000.00 - 85,000.00 65,889.77
Clerk of the Circuit Court Operations & Administration 568,930.50 866,738.00 - 866,738.00 1,081,951.00 - 1,081,951.00 353,717.50
Clerk of the Circuit Court Automation 892,383.06 1,512,000.00 - 1,512,000.00 2,395,819.00 - 2,395,819.00 8,564.06
Court Document Storage 474,348.16 1,500,000.00 - 1,500,000.00 1,952,780.00 - 1,952,780.00 21,568.16
Circuit Court Clerk Electronic Citation 653,488.25 240,000.00 - 240,000.00 520,000.00 - 520,000.00 373,488.25
Child Support Maintenance 88,222.68 175,000.00 - 175,000.00 221,400.00 - 221,400.00 41,822.68
Local Gasoline Tax 7,372,822.34 18,143,796.00 1,615,000.00 19,758,796.00 25,957,596.00 986,099.00 26,943,695.00 187,923.34
Highway Motor Fuel Tax 16,341,825.93 34,397,349.00 2,500,000.00 36,897,349.00 30,407,926.00 - 30,407,926.00 22,831,248.93
Township Project Reimbursement 44,760.58 1,000,000.00 - 1,000,000.00 1,000,000.00 - 1,000,000.00 44,760.58
Century Hill Light Service Area 44,150.56 19,860.00 - 19,860.00 55,775.00 - 55,775.00 8,235.56
Stormwater Management 8,663,996.99 10,698,600.00 3,102,000.00 13,800,600.00 8,966,766.00 2,004,000.00 10,970,766.00 11,493,830.99
Stormwater Variance 374,918.59 3,000.00 - 3,000.00 133,000.00 - 133,000.00 244,918.59
Water Quality BMP In Lieu 638,489.91 72,300.00 - 72,300.00 87,849.00 - 87,849.00 622,940.91
Environment Related Public Works Projects 1,526.37 - - - - - - 1,526.37
Wetland Mitigation Banks 7,797,071.49 242,000.00 - 242,000.00 1,179,127.00 - 1,179,127.00 6,859,944.49
Subtotal Special Revenue Fund 80,687,578.24 $ 176,903,621.00 $ 32,513,883.00 $ 209,417,504.00 $ 208,795,365.00 $ 3,214,864.00 $ 212,010,229.00 $ 78,094,853.24
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DuPage County, lllinois

Estimated Fund Balances by Fund

FY2021
FY2021
Estimated FY2021 FY2021 Estimated
Fund Balance' FY2021 Other Financing FY2021 Other Financing Ending
Fund Name 12/1/2020 Revenues Sources” Total pendi Uses Total Uses Fund Balance

Enterprise Fund - Public Works 90,479,351.39 § 29,004,454.00 $ - $ 29,004,454.00 45,845,367.00 $ - 45,845,367.00 $ 73,638,438.39
Debt Service 29,264,215.44  § 6,628,100.00 $ 5,616,099.00 $ 12,244,199.00 29,873,156.00 $ 2,500,000.00 32,373,156.00 $ 9,135,258.44
Capital Projects® 12,67422311  § 1,100,500.00 $ 400,000.00 $ 1,500,500.00 13,277,161.00 $ 400,000.00 13,677,161.00 $ 497,562.11
Grand Total - All Funds 293,191,521.91 $ 391,945,476.00 $ 39,636,498.00 $ 431,581,974.00 445,848,574.00 $ 37,472,656.00 483,321,230.00 §$ 241,452,265.91

Note: Figures subject to rounding

"Fund balance as of 12/1/2020 is an estimate and is unaudited.

20ther Financing Sources includes subsidy transfers from the General Fund and Sale of Assets for the General Fund and Local Gasoline Tax

3Expenditures may vary from appropriations.

"Geographical Information Systems also inlcudes County Clerk and Stormwater Geographical Informaiton Systems.

5Capital Project Funds include the Capital Infrastrucutre Fund, Drainage Project Fund, Highway Impact Fees and the 2010 G.O. Alternate Revenue Bond Project Fund. The 2010 G.O. Alternate Bond Project Fund will be depleted in 2021.
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GENERAL FUND

The General Fund is DuPage County’s chief operating fund. It is financed by general unassigned revenue streams, including
Sales Tax, Property Tax, and Income Tax. The current year FY2020 General Fund budget is $183.8 million. The FY2021
Approved General Fund budget is $179.4 million. This is a 2.4% decrease, which can largely be attributed to decreased
revenues from Sales Taxes (Sales & Use Taxes), Court General Fund Assessment (Charges for Services) and State’s Attorney
Fine (Fines & Forfeitures). The following charts show revenues since FY2018 and the FY2021 revenue distribution.

General Fund Revenue History
(Dollars in Millions)
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FY2021 Approved General Fund Revenue Budget by Source

(Dollars in Millions)
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Sales and Use Tax

Sales Taxes constitute the largest revenue in the General Fund, accounting for 51% of the total General Fund. The County is
reliant on Sales Tax, which are sensitive to the business cycle. All sales taxes are collected by the State and remitted to
municipal and county governments. Some municipalities located within the County impose additional sales taxes for their
local jurisdiction.! The County receives four types of Sales Taxes: County Supplemental Tax (CST), County Tax (CT),
Regional Transit Authority Tax (RTA), and Use Tax. The base sales tax rate in DuPage County is 7.0% (7 cents per $1.00).
The base tax composition is shown on the following chart along with descriptions.

Tax Allocation Breakdown

Name Acronym | Recipient Description Percent

State Tax ST State Portion that the State retains 5.00%

County Supplemental Tax CST County Portion that applies throughout the County 0.25%
Municipality or . . L .

County Tax CT County Portion that applies to municipalities or unincorporated County areas 1.00%

Two-thirds ($0.005 or 0.5 cents) is remitted by the State to the
Regional Transportation Regional Transportation Authority (RTA), and one-third ($0.0025 or
X RTA RTA and County . . 0.75%
Authority Tax 0.25 cents) is remitted by the State to the County, less a State
administrative fee of 1.5%

Total: 7.00%

COVID-19 has had a significant impact on Sales Tax revenues. Between April and July of 2020 total Sales Tax revenues
were down by $6.7 million compared to what was expected for the same period. Most of the decline was in CST, CT and
RTA Sales Taxes. Use Tax was slightly better than expected. FY2021 Sales Tax revenues collected in the General Fund
(net of a $2 million annual set aside for Drainage debt service) are currently forecasted at $91.9 million. This is an 9.7%
decrease from FY2019 actuals. Historically, Sales Tax has been the major growth driver for the County’s General Fund
revenues. The current FY2021 forecast reflects a decline in the growth rate.

The largest components of Sales Tax are CST and RTA. Both are expected to decrease in FY2021 as compared to the FY2020
budget by a combined 9.6%, or $9.0 million. Two smaller components of Sales Tax are CT and Use Tax, which are trending
differently. CT is estimated to decline 18.5% in FY2021, or about $721,000. Besides the impacts of COVID-19, this is due
partly to the reduction of the County’s unincorporated acerage as local commercial properties have been annexed into
adjacent municipalities. The Use Tax is assessed on items purchased outside of the state but consumed in state (some internet
purchases and vehicles). Use Tax is expected to increase 31.3%, or about $1.0 million. These revenues were aided by a U.S.
Supreme Court case in 2018 (South Dakota V. Wayfair, Inc, et al), which ruled that out-of-state online retailers must collect
Use Taxes for on-line purchases if they meet certain sales thresholds.

Sales Tax Revenue Comparison
(Dollars in Millions)
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**Figures subject to rounding

A detailed breakdown of Sales and Use Tax revenues by month is provided in the following charts.

! Home rule units of local government (i.e., municipality or county) may impose sales taxes for their local jurisdictions.
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General Fund Sales Tax Revenue by Month*

CST - County Supplemental Tax

(1/4 cent on qualifying sales in DuPage County)’

CT- County Tax

(1 cent on all qualifying salesin Unincorporated DuPage County)

FY2018 FY2019 FY2020 FY2021 FY2018 FY2019 FY2020 FY2021
Month Actual Actual Projected Approved Month Actual Actual Projected Approved
Dec 3,505,663 3,504,282 3,648,201 3,025,414 Dec 340,901 317,578 338,653 242,234
Jan 4,147,464 4,217,443 4,332,775 3,643,027 Jan 342,997 345,476 336,521 263,668
Feb 2,953,116 2,622,684 2,955,040 2,265,474 Feb 270,767 252,390 265,834 192,625
Mar 2,898,212 2,814,712 2,862,740 2,431,347 Mar 283,286 262,378 245,996 200,247
Apr 3,617,740 3,567,757 2,754,323 3,081,828 Apr 321,494 282,170 257,539 215,353
May 3,269,025 3,492,662 2,232,103 3,016,961 May 349,105 352,084 248,326 268,711
Jun 3,762,251 3,830,435 2,793,062 3,308,729 Jun 420,865 392,764 310,060 299,757
Jul 3,777,863 3,785,995 3,592,477 3,270,342 Jul 442,265 403,162 356,096 307,692
Aug 3,475,048 3,714,438 3,516,227 3,208,532 Aug 390,981 378,941 335,983 289,207
Sep 3,653,394 3,758,889 3,558,306 3,246,929 Sep 416,905 417,582 370,244 318,698
Oct 3,502,626 3,490,354 3,304,100 3,014,969 Oct 395,564 368,348 326,592 281,122
Nov 3,578,225 3,645,162 3,450,647 3,148,691 Nov 381,845 392,590 348,085 299,625
Total 42,140,626 42,444,812 39,000,000 36,662,243 Total 4,356,976 4,165,463 3,739,928 3,178,939

Use Tax RTA Sales Tax
(Collected on Items sold out of State but Titled or Registered in Co.) (1/4 cent collected on all qualifying sales in DuPage County)®

FY2018 FY2019 FY2020 FY2021 FY2018 FY2019 FY2020 FY2021
Month Actual Actual Projected Approved Month Actual Actual Projected Approved
Dec 243,911 288,121 290,240 304,752 Dec 4,142,837 4,262,105 4,442,603 3,928,195
Jan 308,505 348,409 398,251 418,163 Jan 4,987,357 5,054,581 5,376,095 4,658,808
Feb 183,639 202,108 275,770 289,558 Feb 3,745,517 3,421,227 3,775,629 3,153,345
Mar 188,853 232,832 239,648 251,630 Mar 3,556,526 3,554,382 3,636,031 3,276,074
Apr 228,068 264,689 304,847 320,090 Apr 4,361,022 4,360,891 3,741,051 4,019,434
May 199,051 250,532 322,724 338,860 May 3,999,316 4,268,097 3,110,619 3,933,905
Jun 217,050 251,614 358,910 376,856 Jun 4,560,049 4,631,048 3,604,221 4,268,437
Jul 232,451 255,792 362,344 380,461 Jul 4,528,560 4,547,064 4,386,444 4,191,029
Aug 225,496 262,966 343,836 361,028 Aug 4,229,503 4,516,284 4,287,900 4,162,658
Sep 214,455 251,936 329,414 345,884 Sep 4,459,246 4,543,404 4,313,650 4,187,655
Oct 246,011 282,166 368,940 387,387 Oct 4,256,797 4,271,007 4,055,026 3,936,586
Nov 260,397 309,804 405,077 425,331 Nov 4,387,712 4,498,201 4,270,732 4,145,991
Total 2,747,888 3,200,970 4,000,000 4,200,000 Total 51,214,442 51,928,290 49,000,000 47,862,117

SUMMARY OF ALL SALES TAXES*

FY2018 FY2019 FY2020 FY2021
Month Actual Actual Projected Approved
Dec 8,233,311 8,372,086 8,719,698 7,500,595
Jan 9,786,323 9,965,909 10,443,641 8,983,666
Feb 7,153,039 6,498,409 7,272,272 5,901,002
Mar 6,926,877 6,864,303 6,984,415 6,159,298
Apr 8,528,325 8,475,507 7,057,759 7,636,705
May 7,816,497 8,363,374 5,913,772 7,558,437
Jun 8,960,216 9,105,861 7,066,253 8,253,779
Jul 8,981,139 8,992,012 8,697,360 8,149,524
Aug 8,321,028 8,872,629 8,483,946 8,021,425
Sep 8,743,999 8,971,812 8,571,614 8,099,166
Oct 8,400,998 8,411,875 8,054,658 7,620,064
Nov 8,608,179 8,845,757 8,474,541 8,019,638
Total 100,459,932 101,739,535 95,739,929 91,903,299

! Figures subject to rounding. FY2020 amounts are highlighted in blue. FY2021 amounts are highlighed in purple. Sales Taxes are accrued on a three-month lag. For example,
sales made at a place of business in December arereceived by the State in January and by the County in March. Revenue is accrued back to January.

2 Totals for CSTare net of $2 million allocated to the Drainage Bond Debt Service fund.

3 The RTA 1.5% Administration Fee was enacted in P.A. 100-0587, includes internet sales tax effective January 1, 2021.
* Total Sales Tax revenue declined due to impact of COVID-19.
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Property Tax

Property Tax constitutes the second largest General Fund revenue and is assessed on the value of real property (i.e., land and
any permanent improvements to the land). The value of DuPage County property is based largely on: (i) the equalized
assessed value (EAV) of existing properties and (ii) the EAV of new growth properties. The following chart shows historical
EAYV for the County. EAV did decline following the 2008 recession; however, values have steadily increased since 2014.
The EAV for 2019 is $41,460,078,330. The estimated EAV for 2020 is $43,276,029,761, a 4.38% increase, is used for the
FY2020 Property Tax Levy and collected in FY2021.

Equalized Assessed Value
(Dollars in Billions)
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**Figures subject to rounding

Property Tax increases are also limited by tax caps as defined by any applicable ordinance and by the Property Tax Extension
Limitation Law (PTELL).! PTELL allows taxing districts to increase existing property taxes based on the lesser of: (i) the
increase in Consumer Price Index for the preceding calendar year or (ii) 5%.> PTELL applies to non-home rule taxing
districts, such as DuPage County. Since PTELL went into effect with the 1991 levy year, the cumulative savings to DuPage
property taxpayers has been $2.0 billion. For the 2019 tax levy (collected in FY2020), instead of a $68.6 million tax
extension, the annual tax levy (not including bond and interest) could have been an estimated $183.5 million if the County
had continuously levied to the maximum amount allowable under PTELL.

135 ILCS 200/18-185

2 This excludes new growth. PTELL uses the Consumer Price Index for all urban consumers (CPI-U).
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The following graph shows how Property Taxes levied for 2019 and to be collected in 2020 will be allocated to the various
governmental agencies operating within the geographical confines of the County. The 2019 levy of all governmental entities
within DuPage County billed $3.0 billion in Property Tax revenue. Of this amount, the DuPage County Government will
receive $68.6 million for operations, about 2% of the total.

Distribution of 2019 Tax Extension
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County
$68.6
2%

SSA (Muni)
$6.7
0%

Municipalities

$289.6 Townships
10% $48.2
Schools 2%
$2,168.8
74% Park Districts

$151.9

5% . i
Sanitary Districts

$1.3
0%

Libraries
$33.9
1%

Forest Preserves

$51.5
Fire Districts 2%
$6.2 $124.6
0% 4%

**Figures subject to rounding

60



The following chart shows the historical tax extensions, which is the total tax expected to be collected. The extension is
largely based on the Property Tax Levy, but also reflects minor adjustments by the County Clerk to cover: (i) loss
factor/collection costs; (ii) rounding; and (iii) tax caps/statutory limits. While DuPage County schools, municipalities, and
other governmental entities have increased their property taxes consistently over time, the highlighted column in the next
chart shows that the County has made little change to total taxes collected over the ten-year time period.

Historical Property Tax Extension Amounts’

c 2 Municipalities & Schools® Small Governmental Total (excluding
ounty Townships® chools Entities® County)®
Year
Extension % Change| Extension % Change| Extension % Change| Extension % Change| Extension % Change
2010 $66.9 0.5% $287.5 1.2% $1,782.9 3.0% $319.2 4.3% $2,389.6 2.9%
2011 $66.8 -0.2% $286.8 -0.2% $1,815.0 1.8% $324.4 1.6% $2,426.2 1.5%
2012 $66.9 0.0% $287.8 0.3% $1,878.2 3.5% $331.5 2.2% $2,497.5 2.9%
2013 $66.9 0.0% $294.5 2.3% $1,929.7 2.7% $332.5 0.3% $2,556.7 2.4%
2014 $66.9 0.0% $306.7 4.1% $1,944.1 0.7% $337.3 1.4% $2,588.1 1.2%
2015 $66.8 -0.1% $310.7 1.3% $1,979.7 1.8% $343.1 1.7% $2,633.5 1.8%
2016 $66.9 0.1% $315.3 1.5% $2,006.2 1.3% $350.1 2.0% $2,671.6 1.4%
2017 $66.9 0.1% $324.8 3.0% $2,058.1 2.6% $351.1 0.3% $2,734.0 2.3%
2018 $66.9 -0.1% $333.0 2.5% $2,114.0 2.7% $360.9 2.8% $2,807.9 2.7%
2019 $68.6 2.6% $337.8 1.4% $2,168.8 2.6% $378.5 4.9% $2,885.1 2.8%
10-Year
Average $67.0 0.3% $308.5 1.8% $1,967.7 2.3% $342.9 2.2% $2,619.0 2.2%
10-vear $17 2.5% $50.3 17.5% $386.0 21.6% $59.3 18.6% $495.6 20.7%
Total Change . . 0 . . 0 . . (] . . 0 B . (]

: Figures subject to rounding

? Excludes DuPage special service areas (SSA)

3 Includes municipalities, townships and municipal special service areas (SSA)

* Includes grade schools, high schools, unit schools and junior colleges

3 Includes forest preserve, sanitary, library, fire protection, park and other districts

® Includes all government entities except for DuPage County Government and DuPage SSA
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The 2019 Property Tax Levy of $68.5 million resulted in an extension of $68.6 million. The FY2021 budget includes a
$500,000 Property Tax Levy increase to $69.0 million. The expected extension is $69.2 million. Of the increase $375,000 is
allocated to the General Fund and $125,000 is allocated to the Health Department to meet necessary expenses without
reducing services or staff.

Comparison of Tax Levies and Rates !

2017 Levy 2018 Levy 2019 Levy 2020 Levy
Fund Name (For FY2018 (For FY2019 (For FY2020 (For FY2021
Budget) Budget) Budget) Budget)
General $ 23,105,700 23,105,700 24,507,700 | $ 24,882,700
Stormw ater 9,400,000 9,400,000 9,400,000 9,400,000
.MRF. 5,151,000 5,100,000 5,100,000 5,100,000
Tort Liability 3,000,000 3,000,000 3,000,000 3,000,000
Social Security 3,500,000 3,500,000 3,500,000 3,500,000
Juvenile Detention 883,000 883,000 883,000 883,000
Health Department 17,900,000 17,900,000 18,400,000 18,525,000
Subtotal - Capped Funds 62,939,700 62,888,700 64,790,700 65,290,700
Courthouse Bond Debt Service
(Non-Capped Funds) 3,681,950 3,681,950 3,700,000 3,723,000
Grand Total $ 66,621,650.00 66,570,650 68,490,700 | $ 69,013,700
Century Hill Light Service Area $ 18,192 18,575 19,160 | $ 19,160
2017 2018 2019 2020
Fund Name Rate Rate Rate Rate
(Actual) (Actual) (Actual) (Estimated)
General 0.0605% 0.0579% 0.0592% 0.0575%
Stormw ater 0.0246 0.0236 0.0226 0.0217
LMRF. 0.0135 0.0129 0.0125 0.0118
Tort Liability 0.0078 0.0076 0.0073 0.0069
Social Security 0.0092 0.0088 0.0084 0.0081
Juvenile Detention 0.0024 0.0023 0.0021 0.0020
Health Department 0.0471 0.0449 0.0444 0.0428
Subtotal - Capped Funds 0.1651% 0.1580% 0.1565% 0.1509%
Courthouse Bond Debt Service
(Non-Capped Funds) 0.0098 0.0093 0.0090 0.0086
Grand Total 0.1749% 0.1673% 0.1655% 0.1595%
Century Hill Light Service Area 0.0444 0.0425 0.0435 0.0417

! The annual Property Tax Levy is established per ordinance.

e.g., the 2020 Levy is collected in FY2021.

Taxes levied in one year are collected in the subsequent year;
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The following chart depicts how the FY2021 property tax levy will be allocated. !

Distribution of Property Tax Levy
Collected in FY2021
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Other Taxes

Other Taxes consist of Real Estate Transfer Stamp Tax and Off-Track Betting (OTB) Fees, and starting in FY2020 a Cannabis
Tax. Transfer Stamps are forecasted to decline slightly in FY2021 based on year-to-date real estate market conditions. OTB
Fees are also forecasted to be lower in FY2021; however, changes in State law could result in increases over time. In July
2009, the State passed the Video Gaming Act (P.A. 96-0034). In June 2019, the State passed the Leveling the Playing Field
for Illinois Retail Act (P.A. 101-0031) which expands gaming, including sports wagering at OTBs. Cannabis Tax is expected

to produce minimal revenues and targeted at $240,000 for FY2021.

Licenses and Permits

License and permits are revenues from business and non-businesses that must be licensed before doing business within the
County’s jurisdiction. This category includes revenues from liquor licenses, cable franchise licenses, and charitable games

licenses. License and permit revenues are estimated to remain flat at $1.4 million in FY2021.

! The chart is based on the 2020 Levy amount as shown in the previous chart entitled “Comparison of Tax Levies and

Rates.”



Intergovernmental

Intergovernmental revenues are reimbursements from federal, state, and local governments. The largest share of
intergovernmental revenues come from the State and include State Salary Reimbursements, Income Tax and the Personal
Property Replacement Tax. Overall, Intergovernmental revenues are forecasted to increase approximately $200,000 in
FY2021 over FY2020 budget levels.

Intergovernmental Revenues
(Dollars in Millions)
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Income Tax revenues have varied over the last five years due to administrative and legislative changes at the State level.
Wage growth in FY2020 has also contributed to stable revenues despite job losses due to COVID-19.! As a result, the
FY2020 projected actuals of $10.1 million meet the current budget of $10.1 million. A conservative approach is taken for
FY2021 holding the budget flat at $10.1 million.

The Personal Property Replacement Tax (PPRT) is a tax established by the State to replace revenue lost by local government
when the State prohibited the collection of Personal Property Taxes on businesses in 1970. The PPRT is paid by corporations,
partnerships, and other businesses. The Illinois Department of Revenue (IDOR) projects a softening in County PPRT
revenues for SFY2020 to $3.3 million, $2.9 million in the General Fund and the balance to pension funds.

In addition, the County estimates that State Reimbursements from the Illinois Administrative Office of the Illinois Courts
will increase in FY2020 by $0.4 million to fully fund the State’s commitments to Probation.

! Monthly Briefing for the Month Ended: July 2020, Commission of Government Forecasting and Accountability, page 5,
Average Weekly Earnings increased 3.9% in SFY2020 vs. SFY2019, |<https://cgfa.ilga.gov/upload/0720revenue.pdf>|
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https://cgfa.ilga.gov/upload/0720revenue.pdf

Charges for Services

Charges for Services are fee revenue for County services, including: Circuit Court Clerk earnings, court costs, recording fees,
court security fees, and other miscellaneous service fees. In FY2020, Charges for Services are budgeted at $20.0 million. In
FY2021, these revenues are estimated at $18.3 million. The largest portion of Charges for Services is collected by the Circuit
Court Clerk. This includes a $3.0 million shift into the Charges for Services category from the Fines and Forfeitures category
in FY2020. This change is subsequent to the passage of the Criminal and Traffic Assessment Act'. This change applies to
new cases filed on or after July 1, 2019 and standardizes court fines and fees across all Illinois counties. The new law also
provides a procedure for waiving criminal fees and fines based on the inability to pay; the impact of which is not yet known.
State’s Attorney’s fees are also expected to decline as a result of the new law.

Traffic violation cases (not including DUIs) comprise approximately 86% of cases. The long-term trend has been a
caseload decline which seemed to have leveled off in 2019. As a result of the COVID-19 pandemic, case activity has
significantly been impacted, year-to-date analysis reflects a marked decrease. A slow recovery is expected for the
remainder of FY2020 and into FY2021.

Traffic Violation Cases
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