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VILLAGE OF DECATUR 
SPECIAL COUNCIL MEETING 
Wednesday, July 19, 2023 – 5:00PM 
Village Hall – 114 N. Phelps Street, Decatur, MI 49045 

5:00 PM Council Meeting (Action to be taken by Council on the following agenda items) 
Note:  Please be courteous and turn cell phones off during the meeting. 
 
1. CALL TO ORDER 
 
2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL (Excused Absences if Any) 
 
 
4. PUBLIC COMMENT 
 
 
5. APPROVAL OF CONSENT AGENDA ITEMS 

 
5A.1 - Approval of the Special Council Meeting Agenda for July 19, 2023. 
 

6. COMMUNICATIONS TO THE COUNCIL – PRESENTATIONS & GUEST 
 

7. PUBLIC HEARING 
 

8. UNFINISHED BUSINESS 
         

9. NEW BUSINESS 
 
    9A.1 – Request to approve business loan, promissory note, and mortgage for Kody Hillring. 
    9A.2 – Request to adopt the recommendation of Village President to appoint two applicants for Planning     

                       Commission. 
 

10. DEPARTMENT REPORTS 
 

11. PUBLIC COMMENTS – SECOND OPPORTINUTY 
 

12. COUNCIL COMMENTS 
 

13. ADJOURNMENT 
 
 

 
PLEASE NOTE 
 
AUDIENCE PARTICIPATION: 
In addition to addressing the Council during public hearings and under “Public Comment,” members of the 
audience may address the Council, please limit your comments to three minutes or less per item. Please step up 
to the Podium and state your name and address. 
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The proposed process for items listed under agenda items above shall be as follows: 
 

1. Announcement of the agenda item by the President. 
2. Verbal report provided by staff. 
3. President asks councilmembers if they have any questions for staff to clarify the staff report. 
4. Motion is made by a council member and seconded by another council member. 
5. President then calls on councilmembers to discuss the motion if councilmembers wish to discuss. 
6. President calls for a vote on the item after discussion has occurred. 



  
 

Village of Decatur 
114 N Phelps Street 
Decatur, MI 49045 

 
 
MEMORANDUM 
 
TO:   Village Council 
FROM:  Christopher Tapper, Village Manager 
REVIEWED BY:   
DATE:   July 10, 2023  
 
SUBJECT: Request to approve business loan application for Kody Hillring (Madaras 

Graphics) 
 
Action Requested: 
Request to approve the business loan application, for Kody Hillring, Madaras Graphics, in the of  
$20,000. 
 
Background: 
The Village of Decatur continues to offer financial support to the business community in Decatur 
offering business loans for business expansion along with rehabilitation of facilities.  Kody 
Hillring, Madaras Graphics is a limited liability company, with expectation of rapid expansion in 
the sports appeal, signage and promotional items industry. According to the business summary, 
Madaras Graphics, goals and objectives are to grow their own brand of marketing with offering 
retail space for its growing customers. Additionally, Madaras Graphics, would like to be able to 
offer a destination for its customers to gather and showcase their products. Along with being able 
to offer space for sports coaching to young athletes and providing them with one-on-one space for 
instructional practice. 
 
Madaras Graphics has worked with the DDA in the prior years to obtain prime real estate in 
downtown Decatur. Through support of the DDA, Madaras Graphics purchased the commercial 
building located behind Decatur Auto Parts. Many will remember this property was originally a 
historical automotive service center. Many aspects of the building and location are a perfect fit for 
Madaras Graphics and their future business expansion.  One of the priorities of Madaras Graphics, 
is to rehabilitate the facility. According to the business plan, Madaras Graphics needs assistances 
with roof replacement of the building.  
 
Village Attorney, Curcio along with staff have reviewed the application and associated 
documentation. The following commercial rehabilitation revolving fund loan agreements are 
attached to this memo. Additionally, the loan agreement includes promissory note and mortgage 



Village of Decatur 
114 N Phelps Street 
Decatur, MI 49045 

documentation. If applicable and acceptable to the Council, the following loan will be for a term 
of six (6) years (72 months) at the interest rate of 4.00%  

Attachment(s): 
Loan documents 
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COMMERCIAL REHABILITATION REVOLVING FUND LOAN AGREEMENT 
 
 This Agreement has been entered into as of July ___, 2023, by and between Kody 
Hillring and Mackenzie Hillring, a married couple with an address of 45402 Eleanor Drive, 
Decatur, MI 49045 (collectively, the “Borrower”), the Village of Decatur, a Michigan 
municipal corporation with offices at 114 N. Phelps, Decatur, MI 49045 (“Village” or 
“Lender”). 
 
 Borrower has requested a loan from Lender in the amount Twenty Thousand Dollars 
($20,000.00), to be used as herein agreed (the “Loan”), and will execute and deliver to Lender 
a promissory note in that amount, plus interest, in the form attached hereto as Exhibit A (the 
“Promissory Note”), and a mortgage in the form attached hereto as Exhibit B (the “Mortgage”). 
 
 Lender agrees to make the Loan to Borrower in accordance with the terms of this 
Agreement. 
 
 IT IS MUTUALLY AGREED: 
 

1. Loan.  Lender agrees to make the Loan, and Borrower agrees to accept the Loan, 
in accordance with the terms and conditions set forth herein and in the Promissory Note and the 
Mortgage. Lender shall make the Loan from its commercial rehabilitation revolving fund. 

 
2. Use of Proceeds.  Borrower represents and warrants it will use the proceeds of 

the Loan to replace the roof on the building on Borrower’s commercial parcel on West 
Delaware, Street (Tax I.D. No. 80-43-040-230-20). 

 
3. Governing Law.  The validity, interpretation, and construction of this Agreement 

are to be governed by laws of the state of Michigan. 
 
  
BORROWER     BOARD 
 
By:   By: ________________________________ 
        Kody Hillring  Ali Elwaer, President 
 
By:    By:        
        Mackenzie Hillring  Megan Duncan, Clerk 
 
       



  

Exhibit A 
 

[Attached] 



PROMISSORY NOTE 

$20,000 Decatur, Michigan 
4% July ____, 2023 

FOR VALUE RECEIVED, the undersigned Kody Hillring and Mackenzie Hillring, a 
married couple with an address of 45402 Eleanor Drive, Decatur, MI 49045 (collectively, the 
“Borrower”) promises to pay to the order of the Village of Decatur, a Michigan municipal 
corporation with offices at 114 North Phelps Street, Decatur, Michigan 490 4 5 (“Village” or 
“Lender”), the sum of $20,000, according to the following terms and conditions:  

1. Interest. The unpaid balance hereunder shall bear interest at the rate of 4.00% a 
year from the date hereof until paid. 

2. Payments. Payments shall be in equal monthly installments over the course of 6 
years (72 months). Such payments shall include both principal and interest, with the first 
payment due on the date stated in the upper-right corner of this Note. On the 6-year anniversary 
of that date, the total outstanding balance, if any, shall be paid in full. 

3. Late Charge. In the event any scheduled payment is received more than 15 days 
after the due date, the Borrower shall pay the Lender an additional payment equal to 5% of the 
amount of the payment missed. Such late charge shall be immediately due and payable. 

4. Prepayment. The principal sum or accrued interest hereunder may be prepaid at 
any time, in whole or in part, without notice or penalty. 

5. Default. Upon the occurrence of any of the following events, unless expressly 
waived in writing by the Lender: 

(a) The occurrence of a non-monetary event of default under any document,
instrument or agreement which may now exist or hereafter arise between the Borrower 
and Lender, which is not cured within ninety (90) days after Borrower receives notice of 
such default from Lender; or 

(b) Failure to pay any amount within ninety (90) days after it becomes due
under this Note or any other document, instrument or agreement between the Borrower 
and the Lender; or 

(c) The Borrower files for bankruptcy, or becomes insolvent, or fails to pay its
debts generally as they become due, or if a receivership or involuntary bankruptcy 
proceeding is commenced against the Borrower, or any of the properties of the Borrower, 
and such receivership or involuntary bankruptcy proceeding is not dismissed within sixty 
(60) days; or

(d) The sale, lease, transfer or other disposition by Borrower of the Real
Property known as Tax ID No. 80-43-040-230-20, unless and until Lender agrees in 
writing to such sale, lease, transfer or other disposition; 



  

then, and in any such event, Lender may, in its sole discretion, do any or all of the following: (1) 
by notice to the Borrower, declare the unpaid balance owed hereunder and under any other Note 
between the Borrower and the Lender, as well as all other amounts required to be paid by the 
Borrower under any document and this Note to be immediately due and payable (“rights of 
acceleration”); and (2) exercise any or all of its rights and remedies under any other document, 
instrument or agreement between the Borrower and the Lender. The Borrower agrees to pay on 
demand all costs, including but not limited to actual attorney fees, incurred by the holder in 
collecting any amounts owing under this Note. 

6. Waiver. The Borrower waives presentment, demand for payment, notice of 
dishonor, and all other notices or demands in connection with the delivery, acceptance, 
performance, default or endorsement of this Note. The holder's failure or repeated failure to 
exercise any single or partial rights under this Note, including, but not limited to, the holder's 
rights of acceleration, shall not constitute a waiver of those rights, or preclude the exercise of any 
present or future rights under this Note. 

7. Governing Law. This Note and the rights and obligations of any party shall be 
governed by and interpreted in accordance with the laws of the State of Michigan.  

8. Loan Agreement. This Promissory Note is given pursuant to the Loan Agreement, 
and Lender shall have all of the rights and powers set forth in the Loan Agreement as if they 
were fully set forth herein. 

WHEREFORE, the Borrower has executed this Note as of the date first written above. 

 
       
       BORROWER 
       
       By:________________________________ 
        Kody Hillring 
 
 
       By:________________________________ 
        Mackenzie Hillring 



 

 
 
 
 
 
 
 
 
 

MORTGAGE 
 
 

THIS MORTGAGE, made this ____ day of July 2023, is by and between Kody Hillring 
and Mackenzie Hillring, a married couple with an address of 45402 Eleanor Drive, Decatur, MI 
49045 (collectively, the “Mortgagor”), the Village of Decatur, a Michigan municipal corporation 
with offices at 114 N. Phelps, Decatur, MI 49045 (“Mortgagee”). 
 

WITNESSETH: 
 

To secure the payment of the principal sum of $20,000, together with interest thereon, 
whether presently outstanding or advanced in the future, in accordance with the terms of a 
promissory note of even date herewith issued by Mortgagor (together with any amendments, 
modifications and/or extensions thereof and substitutions therefor herein called the “Note”) 
Mortgagor does MORTGAGE and WARRANT to Mortgagee, its successors and assigns, the 
land situated in the Village of Decatur, County of Van Buren and State of Michigan, described 
on Exhibit 1 attached hereto and incorporated herein by reference, together with all buildings and 
improvements now or hereafter upon said land or any part thereof, and all heretofore or hereafter 
vacated alleys and streets abutting said land; and together with all fixtures and equipment now or 
hereafter installed for use in the operation of the building or buildings now or hereafter on said 
land, including, but not limited to, all lighting, heating, cooling, ventilating, air conditioning, 
plumbing, sprinkling, communicating and electrical systems, and the machinery, appliances, 
fixtures and equipment pertaining thereto owned by Mortgagor, all of which fixtures and 
equipment shall be deemed to be part of the land; and together with all the rents, profits and 
leases thereof and the tenements, hereditaments, easements, and appurtenances (herein called the 
“Mortgaged Premises”).   
 

Mortgagor does hereby covenant and warrant as follows: 
 

1. Mortgagor shall pay the principal of and interest on the Note and shall pay all 
other amounts provided herein according to the terms of the Note and this Mortgage.  

2. At the time of the execution and delivery of this Mortgage, Mortgagor is well and 
truly seized of the Mortgaged Premises in fee simple, free of all liens and encumbrances 
whatsoever except for (i) real estate taxes and assessments not yet due and payable, 
(ii) covenants, restrictions, easements, reservations and agreements of record, and (iii) rights of 
the public to streets, roads and alleys lying within the boundaries of the Mortgaged Premises, and 
Mortgagor will forever warrant and defend the same against any and all claims whatever, and the 



  

lien created hereby is and will be kept a first lien upon the Mortgaged Premises and every part 
thereof. 

3. The occurrence of any of the following events shall be deemed an “Event of 
Default” hereunder:  (i) default in making payment when due of any principal of or interest on 
the Note or any part thereof, or (ii) default in making payment when due of any other sums 
provided herein, or (iii) default in the performance of any covenant or condition provided herein 
and the continuance thereof for ninety (90) days after notice of such default has been given by 
Mortgagee, (iv) bankruptcy, reorganization or other similar proceedings shall be instituted by or 
against Mortgagor.   Upon the occurrence of an Event of Default, Mortgagee may at any time 
thereafter, declare the principal balance of the indebtedness secured hereby, together with 
interest thereon, to be due and payable immediately. 

4. Mortgagor shall not, without the prior written consent of Mortgagee, permit or 
suffer (a) the Mortgaged Premises, or any part thereof, to be sold, assigned, transferred or 
encumbered in any way, whether by operation of law or otherwise or (b) any conveyance, 
transfer, pledge or encumbrance of any interest in Mortgagor to be made or agreed to be made. 

5. Each and every of the rights, remedies and benefits provided to Mortgagee herein 
shall be cumulative and shall not be exclusive of any other of said rights, remedies or benefits, or 
of any other rights, remedies or benefits allowed by law.  Any waiver by Mortgagee of any 
default shall not constitute a waiver of any similar or other default. 

6. All of the covenants and conditions hereof shall run with the land and shall be 
binding upon the successors and assigns of Mortgagor, and shall inure to the benefit of the 
successors and assigns of Mortgagee.  Any reference herein to “Mortgagee” shall include the 
successors and assigns of Mortgagee. 

7. All notices given hereunder shall be in writing, shall be effective when received 
and shall be sent to Mortgagor or Mortgagee at their respective addresses first above written 
unless another address is designated by notice to the other party in writing.   
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IN WITNESS WHEREOF, Mortgagor has executed this Mortgage as of the day and year 
first above written. 

MORTGAGOR 

By: 
Kody Hillring 

By: 
Mackenzie Hillring 

STATE OF MICHIGAN ) 
) 

COUNTY OF VAN BUREN  ) 

Acknowledged before me this ____ day of ________________, _________, by Kody 
Hillring and Mackenzie Hillring. 

Notary Public, Van Buren County, Michigan 
My Commission Expires:   

This instrument was drafted by: When recorded return to: 
Nicholas Curcio  Megan Duncan, Clerk 
16905 Birchview Drive Village of Decatur 
Nunica, MI 49448  114 N. Phelps 

Decatur, MI 49045 



Exhibit 1 
Property Description 

That certain land in the Village of Decatur, County of Van Buren, State of Michigan, legally 
described as follows: 

Insert Legal Description from DDA to Mr. Hillring
Legal: 644-B 19-4-14 761-316 788-89 1242-147 1242-880 1249-267 1377-85 1521-478 1696-517 
1730-190 
*** 
PART OF BLK A VILLAGE OF DECATUR, COM AT AN IRON BAR AT THE MOST SLY COR OF LOT 
10; TH N55D57'04" E ALG SLY L OF SD BLK A 264.98 FT TO SLY MOST COR OF LOT 6; TH 
N35D29'09" W 164.74 FT TO NW COR OF LOT 6; TH N56D05'08" E 135.51 FT TO SW COR OF LOT 
17 FOR BEG; TH N35D06'17" W ALG WLY L OF LOT 17 AND ALG A FENCE LINE 58.92 FT TO 
THE SLY L OF THE NLY 106.5 FT OF LOT 17; TH N55D41'04" E ALG SLY L OF NLY 106.5 FT OF 
LOTS 17-19 188.39 FT TO A L 75 FT WLY OF AND PAR TO THE WLY LINE OF PHELPS ST; TH 
S35D00'49" E ALG SD L 59.34 FT TO SLY L OF LOT 19; TH S55D48'40" W ALG SLY L OF LOTS 
17-19 188.30 FT TO SWLY COR OF LOT 17 AND BEG. 
*** 
SPLIT/COMBINED ON 12/20/2018 FROM 80-43-040-230-00, 80-43-040-233-00, 80-43-040-234-00, 
80-43-040-221-00; FOR 2019 TAXES

Tax Parcel No. 80-43-040-230-20 





























Village of Decatur 
114 N Phelps Street 
Decatur, MI 49045 

MEMORANDUM 

TO:  
FROM: 
REVIEWED BY: 
DATE:  

SUBJECT: 

Village Council 
Christopher Tapper, Village Manager 

July 19, 2023 

Request to approve recommendation from Village President and appoint, 
Michelle Gately and Victoria Coe to the Planning Commission. 

Action Requested: 
It is requested that Village Council approval recommendation from Village President and appoint, 
Michelle Gately and Victoria Coe to the Planning Commission, for a three-year term ending  
December 31, 2026. (Chapter 2 Administration, Division 3 – Planning Commission, Sec 2-76) 

Background: 
Chapter 2 of the Village of Decatur Code of Ordinance, Division 3 – Planning Commission, 
Section 2-76, Members, and appointment, outlines the Commission shall consist of five 
members. Staff and the Commission have been attempting to recruit new members to the 
Commission.  

Michele Gateley and Victoria Coe have both submitted applications to serve on the Planning  
Commission. Both applicants are eligible to serve. Both applicate will bring many skills and  
background expertise to the Commission. If acceptable to the Council, both applicants will serve 
a three (3) year term.  

Michele Gateley if accepted will replace, former Commissioner, Patricia Muscovalley. Victoria 
Coe if accepted will replace Commissioner Michael Verran who has expressed interest in  
retirement.  

Attachment(s): 
Gateley – application 

Coe - application 





Boards & Commissions Application  (January 2023) Page | 2 

Employment: List your three most recent employment experiences: 
Dates of Employment Company Name/Location Position Job Description 

Education: List your most recent educational experiences: 
Educational Institution/School Certificate/Degree Received Area(s) of Study 

Important Public Records Information: All information submitted in this application is public information and 
subject to disclosure in response to a public records request made pursuant to the Freedom of Information 
Act. Please contact the Village Clerk at (269) 423-6114 if you have any questions or concerns about the 
disclosure of specific information.  

Truth and Accuracy: I certify that the information contained on this form is accurate and complete to the 
best of my knowledge. I understand that the information disclosed on this form will be publicly available as 
part of a Freedom of Information Act request.  

__________________________________________  _______________________________________ 
Applicant Signature  Date 

Return completed forms to: Village of Decatur 
114 N. Phelps St.
Decatur, MI 49045
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