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Thursday       
December 21, 
2023  



  

 
1:00 PM Planning Commission Meeting (Action to be taken by the Commission on the following agenda items) 
Note:  Please be courteous and turn cell phones off during the meeting.  
  
1. CALL TO ORDER  
  
2. PLEDGE OF ALLEGIANCE  

 
3. ROLL CALL (Excuse Absences, if Any)  

 
4. PUBLIC COMMENT  
  
5. APPROVAL OF AGENDA  

  
             5A.1 – Approval of the Regular Meeting Agenda for December 21, 2023 
           
6. APPROVAL OF MINUTES  

  
              6A.1 – Approval of the Minutes of the Regular Meeting of November 16, 2023 
 
7. UNFINISHED BUSINESS 
 
 7A.1 – Discuss Master Plan update: Table 34- Action Plan  

7A.2 – Discuss Master Plan update: Future Land Use Map 
 
8. NEW BUSINESS   

 
None 
 

9. PLANNING COMMISSION COMMENTS  
 
 
10. ADJOURNMENT  

 
 
 
 
 
 
 
 

 
 
 
 

  
  VILLAGE OF DECATUR – PLANNING COMMISSION  

REGULAR MEETING  
Thursday, December 21, 2023 – 1:00PM  
Village Hall – 114 N. Phelps Street, Decatur, MI 49045  



 
 
 
PLEASE NOTE  
  
AUDIENCE PARTICIPATION:  
In addition to addressing the Planning Commission during public hearings and under “Public Comment,” 
members of the audience may address the Chairperson, please limit your comments to three minutes or less per 
item. Please step up to the podium and state your name and address.  
  

The proposed process for items listed under agenda items above shall be as follows:  
  

1. Announcement of the agenda item by the Chairperson.  
2. Verbal report provided by staff.  
3. The Chairperson asks Commission members if they have any questions for staff to clarify the staff 

report.  
4. Motion is made by a Commission member and seconded by another Commission member.  
5. The chairperson calls on Commission members to discuss the motion if Commission members 

wish   to discuss.  
6. Chairperson calls for a vote on the item after discussion has occurred.   
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Village of Decatur 
Planning Commission Regular Meeting Minutes  

Thursday, November 16, 2023, at 1:00 P.M  
Village Hall, 114 N. Phelps Street  

Decatur, MI 49045 

I. Call to Order 

Rex called the meeting to order at 1:00 PM 

II. Pledge of Allegiance 
 

III. Roll Call/ Attendance 
 
Chairman Blaine Rex-Chairperson, Janet Moelaart, Cindy Pachner, Victoria Coe, Michele Gateley, 
Christopher Tapper (Village Manager), Shantel Pentland (Administrative Assistant), Megan 
Duncan (Clerk/Treasurer), Rebecca Harvey (Harvey Consultants), Marcy Hamilton (SWMPC 
Planner), Zane Aldrich (SWMPC) 
 

IV. Public Comment 
 
None  
 

V. Approval of Agenda 
 
Moelaart offered a motion with support from Gateley to approve the agenda for September 21, 
2023, as presented, motion passed 5-0. 
 

VI. Approval of Minutes 
 
Gately offered a motion with support from Coe to approve the meeting minutes from September 
21, 2023, motion passed 5-0. 
 

VII. Unfinished Business 

None 

VIII. New Business 
 
8A.1 –Marcy Hamilton and Zane Aldrich from the Southwest Michigan Planning Commission gave 
a presentation on their role in the update of the Master Plan, some of which includes updated 
demographic information, current data on cropland, updated land use and land cover, making 
sure parks info is updated along with jointed master plan, transit information, road condition 
ratings (PASER). Other updates will come from the following dialogue during this interview: goals, 
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objectives, action plan and what other changes are proposed. Aldrich offered some insightful 
information: Median home values have decreased from 2010, they are starting to rise to that 
point again. This could be due to home values around the lake, also due to the lower stock of 
housing. Another interesting aspect is how median household income has increased since 2010. 
This data is pulled from the US census. 
 
8A.2 – Hamilton conducted an in-depth Q & A style meeting with the Commission. Topics that 
were discussed: the survey results from 2015 will be updated with some of the data from the 
2022 survey. Quality and infrastructure improvements to the water system will be placed in 
appropriate areas in the document. The Board would like to evaluate and update the 
neighborhood info. Update central business district information. Recognizing that the Village 
serves as the economic center of the community is important to reiterate throughout the 
document, especially in the values section. Share information about Broadband accessibility and 
alternative energy in the economic Issues section. Incorporation of asset management 
techniques in the Action Plan section. Short-term rentals should be addressed in the Community 
Design and Image section. Community partners should be included in the Local Government 
section. Change the terminology from “Decatur-Hamilton Area” to the “Decatur-Hamilton 
Community” in the Goals and Objectives section and throughout the document. All sections of 
the 214-page document that need updating were addressed at this meeting.  
 
Manager Tapper shared that a grant opportunity has arisen that would allow the Van Buren-Cass 
District Health Department to test for E. Coli in Lake of the Woods. 
 
Hamilton asked each member of the Board to spend some time reviewing Table 34- Action Plan 
and the Future Land Use Map, and to bring input for updates on each to the December meeting. 
 
A brief update on how this process will proceed was given, and if all the next steps go accordingly 
the Master Plan Update should be completed in Summer ’24. 
 

IX. Planning Commission Comments 

Rex inquired about a home located in the R1 district and stated that there are many individuals 
living in the home and there are large amounts of trash that pile up weekly. Harvey shared that 
our zoning ordinance defines “family”, and he should continue the conversation with Manager 
Tapper regarding code enforcement. 

 
X. Adjournment 

 
Moelaart offered a motion with support from Rex to adjourn the meeting at 2:56 PM, motion 
carried unanimously 5-0. 
 
Minutes submitted by: Shantel Pentland, Administrative Assistant 
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