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Background
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Development and TIF Plan

Identifies:
• What Projects?
• Where Are They Located?
• How Much Will They Cost? 
• When – Phasing?
• How Will They Be Paid For?
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Development Plan Details

• Defines boundaries for improvement projects 
• Existing land uses
• Description of improvements to be 

demolished, repaired or altered (if applicable)
• Location, extent, character and cost of 

proposed improvements
• Cost estimates of improvement projects
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TIF Plan Details

• What does a TIF Plan do?
• Method of financing for Downtown 

improvement projects
• Impacts of tax increment capture on 

taxing jurisdictions
• Millage(s) to be captured 
• Plans for expenditures
• Estimated tax increment revenue
• Duration of program
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TIF Plan Details

• What does a TIF Plan not do?
• Does NOT increase taxes
• Does NOT rezone or acquire private 

property for the Village or DDA 



Survey Results
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Survey Results Highlights

• 123 Responses (~7.3% of total population)
• Advertised to the public November 2022 – February 2023
• Most common responses for what people like in Decatur: 

• Community events 
• Snow plowing and leaf/debris collection 
• Well maintained public amenities (such as the parks & library)

• Most common responses for what people dislike in Decatur: 
• Lack of broadband options 
• Streets & sidewalks need more maintenance 
• Lack of transportation opportunities 
• Lack of businesses downtown 
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Survey Results Highlights

• Average rating of Decatur amenities 
(out of 5 stars): 

• 3.1 sidewalk conditions 
• 3.3 level of walkability
• 3.3 road conditions 
• 3.6 snow removal services 
• 3.6 brush/yard waste removal 
• 3.3 Village communications 
• 3.5 level of personal safety  
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Survey Results Highlights

• Downtown project priorities 
• Revitalizing downtown 
• Maintaining and improving streets 
• Establishing and utilizing a community gathering space 
• Implementing new construction of sidewalks 

• Visiting Downtown
• 57% of people go to Downtown for the restaurants and bars 
• 41% visit Downtown for retail shopping 
• 26% visit for Downtown events 
• 23% of respondents live in Downtown 
• 19% work in Downtown 
• 16% visit Downtown for parks and greenspace 
• 24% visit Downtown for other reasons (groceries, banking, library, etc.)
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Survey Results Highlights

• Downtown Goals (in order of importance):
1. Economic repositioning 
2. Placemaking and Design 
3. Infrastructure and Transportation 
4. Organization and Partnerships 
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Survey Results Highlights

• Improvements to Downtown: 
• Economic development (jobs, retail diversity, more businesses)
• Recreation improvements (parks, playgrounds, open space)
• Physical improvements (plants, flowers, streetscape) 
• Housing improvements (rental opportunities, attainable 

housing)
• Transportation improvements (traffic calming, bike facilities, 

crosswalks, sidewalks) 
• Identity improvements (public art, wayfinding signs)
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Survey Results Highlights

• What should be created in Downtown?
• Entertainment opportunities 
• Outdoor seating and dining 
• Community events and programs 
• Parks and open space
• Bike trails and bike lanes 
• Housing 
• Crosswalks and sidewalks 
• Wayfinding signs 
• Public parking 
• Office spaces
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Survey Results Highlights

• Future Programming Suggestions 
• Volunteer cleanup events 
• Festivals 
• Family events 
• Farmer’s markets
• Year-round events 
• Concerts and live music events 



Development Plan
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Development Plan Highlights

• Phase I: 2023-2027
• Downtown branding 
• Business support 
• Outdoor seating and dining/public art  
• Façade improvements/mini-grants

• Phase II: 2028-2032
• Wayfinding signage/gateways 
• Public spaces/gathering space
• Parking lot improvements
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Development Plan Highlights

• Phase III: 2033-2043
• Market study
• Placemaking improvements

• Ongoing: 2028-2032
• Marketing 
• Building businesses
• Events/festivals 
• Housing and parks 
• Regional partnerships



TIF Plan
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TIF Plan Highlights

• Projects the estimated TIF revenue to 
the DDA over 20-year period

• Total projected tax increment revenue 
(2023-2043): 

• $3,354,446



Next Steps
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Coming Up…

• DACC: 
• Motion to support approval of the draft Development and TIF 

Plan to the Decatur Village Council as presented (or amended).
• Next Steps 

• DDA approves the draft Plan and forwards to Council 
• Council sets a public hearing 
• Public hearing notice is posted 
• Public hearing is held and recommendation of approval is 

made
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