CRAWFORD COUNTY LIBRARY BOARD OF TRUSTEES
Regular Meeting
Thursday February 13, 2014

Devereaux Memorial Library
201 Plum Street, Grayling, Michigan 49738

CALL TO ORDER

ROLL CALL : Cheryll Ruley, Debbie Friedman, Corinne Wesoloswki, Paul Bailey
and Jeri Selthoffer

PLEDGE OF ALLEGIANCE / INVOCATION : Selthoffer
CITIZENS WHO WISH TO SPEAK

AGENDA ADDITIONS/DELETIONS

APPROVAL OF MINUTES
1. January 9,2014

FRIENDS OF THE LIBRARY:
Reminder: Memberships are due now.

CORRESPONDENCE
FINANCIAL REPORT:
APPROVAL OF BILLS
DIRECTOR’S REPORT

Action Items:

1.

2.

3.
NEW BUSINESS

None



OLD BUSINESS
1. Real Estate Purchase/Closing

SUPERIORLAND CO-OP REPORT - Selthoffer
None

COMMITTEE REPORTS

1. Policy — Friedmann

2. Personnel — Wesolowski

3. Strategic Plan — Mansfield — Scheduling new meeting date/time.
OTHER MATTERS THAT MAY LEGALLY COME BEFORE THE BOARD
CITIZENS WHO WISH TO SPEAK

ANNOUNCEMENTS

ADJOURNMENT

Next Regular Board Meeting Thursday March 13, 2014




CRAWFORD COUNTY LIBRARY BOARD OF TRUSTEES
REGULAR MEETING MINUTES
January 9, 2014 ~ 8:30 a.m. Rescheduled to 10:00 a.m.
Devereaux Memorial Library, 201 Plum Street, Grayling MI 49738 ~ (989) 348-9214

CALL TO ORDER: The Crawford County Library Board meeting was called to order at
10:00 a.m. by President Jeri Selthoffer in the meeting room of the Devereaux Memorial
Crawford County Library.

ROLL CALL: Crawford County Library Board Members present — Jeri Selthoffer, Debbie
Friedman, Cheryll Ruley, and Paul Bailey; Corinne Wesolowski joined by telephone. Others
present included Library Director Bambi Mansfield and Library Services Coordinator Connie
Meyer.

PLEDGE OF ALLEGIANCE/INVOCATION:
Pledge led by Selthoffer; invocation given by Friedman.

CITIZENS WHO WISH TO SPEAK: None.

AGENDA ADDITIONS AND DELETIONS: Under Old Business, move #1 Real Estate
Offer to the top of the agenda; under Correspondence add #1 Letter from BJ Sander; under
Director’s Report, add #1 Upholstery Bill and #2 Vacation Time Policy; Motion by Ruley,
second by Friedman to approve the agenda as amended. Discussion. 5 ayes, 0 nay, motion
carried.

OLD BUSINESS:

1. Real Estate Offer — Motion by Friedman, second by Bailey to enter closed session for the
purpose of discussing a real estate transaction. Discussion. 5 ayes, 0 nays; motion carried.
The board entered closed session at 10:06 a.m. The board returned to open session at 10:17
a.m. Motion by Ruley, second by Bailey to approve the agreement with Crawford AuSable
School District to purchase 707 Ingham Street, Grayling, Michigan 49738, as is and
including the portable classroom building, for $20,000.00 plus half of the estimated closing
costs, approximately $500.00. Discussion. Roll call vote: Wesolowski — aye, Bailey — aye,
Friedman — aye, Ruley — aye, Selthoffer — aye; 5 ayes, 0 nays; motion carried. Closing on the
purchase is expected by January 30, 2014.

APPROVAL OF MINUTES: December 12, 2013 Regular Meeting Minutes — Motion by
Friedman, second by Bailey to approve the December 12, 2013 Regular Meeting Minutes as
presented. Discussion. 5 ayes, 0 nays; motion carried.

FRIENDS OF THE LIBRARY: Selthoffer reminded everyone that membership dues are
due. The group is meeting every other month and the next meeting is February 10, 2014 at 10
am. in the meeting room of the Devereaux Memorial Library.

CORRESPONDENCE:
1. Letter from BJ Sander — Letter praises staff for their welcoming attitude. No action.
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FINANCIAL REPORT: Mansfield reviewed with the board the FY 2013-2014 County
Library Revenue & Expenditure Report for the period ending 12/31/13 with 25% of the fiscal
year completed (attached) Revenues stand at 11.37% and Expenditures stand at 19.98%.
Motion by Friedman, second by Bailey to approve FY 2013-2014 County Library Fund
Revenue & Expenditure Report for the period ending December 31, 2013 as presented.
Discussion. 5 ayes, 0 nays; motion carried.

APPROVAL OF BILLS: The board was presented with the Final Voucher List dated
January 9, 2014 (attached). Motion by Ruley, second by Friedman to approve the monthly
voucher list of expenditures dated January 9, 2014, as presented, in the fotal amount of
$30,316.99. Discussion. Roll call vote: Bailey — aye, Wesolowski — aye, Friedman — aye,
Ruley — aye, Selthoffer - aye; 5 ayes, 0 nay; motion carried.

LIBRARY DIRECTOR’S REPORT: Attached.

Action Items:

1. Upholstery Bill —The bill for reupholstering is $666.60 over the agreed contracted amount.
Mansfield explained additional work beyond the scope of the formal agreement was
performed. Motion by Ruley, second by Bailey to pay the final bill from Shelley Pinkelman in
the amount of $666.60 upon return of the fabric, all chairs and furnishings belonging to the
library, with the check coming to the library for transaction completion. Discussion. Roll call
vote: Friedman — aye, Bailey — aye, Wesolowski — aye, Ruley — aye, Selfhoffer — aye. 5 ayes,
0 nays,; motion carried.

2. Vacation Time Policy — Mansficld brought her concern about one part time employee who
will be earning less vacation days due to the recently amended Policy 217. Ruley proposed
the board set aside the provisions for the ten-year employee and grandfather in, according to
previous guidelines. Discussion. Motion by Ruley, second by Bailey to exercise the Article
XI: Policy Suppression of the Crawford County Library Board of Trustees’ By-Laws and set
aside Policy 217 Vacation Time and grandfather in to previous policy guidelines of 8 days
vacation as a ten-year employee for Joann Yoder. Discussion. 5 ayes, 0 nays; motion carried.

NEW BUSINESS: None.

SUPERIORLAND LIBRARY COOPERATIVE REPORT:

1. State Aid Update — Selthoffer reported state aid is expected to increase by 18%.

2. Co-Op Collection Development — Selthoffer reported discussion about each library in the
cooperative purchasing and maintaining a special collection to avoid duplication of books,
saving money for each library through interlibrary loans. The Co-Op’s eBook collection is
growing.

Selthoffer also reported the Co-Op’s fund balance is healthy and the Sirsi system will be
phased out in the future and upgraded to a more current system which will require the
purchase of new servers and other equipment.

COMMITTEE REPORTS:
1. Policy — Friedman had no report at this time. Ruley has handed over policy manual files.
9 Personnel — Wesolowski had no report at this time.

Bailey left the meeting at 11:38 am.
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3. Strategic Plan — Mansfield suggested the strategic planning meeting be held February 8.
There were conflicts with this date. Board members suggested the end of February. The
meeting will be rescheduled at the February 13, 2014 meeting.

OTHER MATTERS THAT MAY COME LEGALLY BEFORE THE BOARD: None.

CITIZENS WHO WISH TO SPEAK: Connie Meyer thanked the board for the staff
Christmas party on December 14, 7013 and said her family had a good time. She believes the
rest of the staff also really enjoyed the gathering.

ANNOUNCEMENTS: Ruley announced that the Crawford County United Way will be
holding a Snowmobile Fun Run on February 8, 2014 with registration and lunch at noon at
Dingman’s Bar in Kalkaska with a donation of $25 per person. The ride ends at Mainstream
Steak & Ribs in Grayling, with dinner and prizes. Riders receive a commemorative t-shirt,
too. All funds raised will boost the 2014 Allocation Fund.

ADJOURNMENT: Motion by Ruley, second by Friedman to adjourn the meeting.
Discussion. 4 ayes, 0 nays; motion carried. Selthoffer adjourned the meeting at 11:43 a.m.

Next Regular Board Meeting is Thursday, February 13, 2014 at 8:30 a.m.
Respectfully submitted by: Cheryll A. Ruley, Board Secretary
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02/10/2014 10:15 AM BALANCE SHEET FOR COUNTY OF CRAWFORD Pag

User: wagner Period Ending 01/31/2014
DB: Crawford County

Fund 271 COUNTY LIBRARY FUND

~L Number Description Balance

**k Assets * %k Kk

271-000-001.000 Cash 3,578.46
271-000-003.100 INVESTMENT CHASE BANK--- LIBRARY 57;250.28
271-000-003.500 INVESTMENTS HUNTINGTON LIBRARY 131,891.48
271-000-003.800 INVESTMENTS MERCANTILE BANK 161,258 .13
271-000-004.000 IMPREST CASH 275.00
271-000-019.007 TAX REC--2007 DEL PERS PROPERTY 300.73
271-000-019.008 DEL 2008 PERSONAL PROPERTY (4.88)
271-000-019.009 DEL PERS PROPERTY 2009 (15.135)
271-000-019.010 2010 DEL PERSONAL TAX RECEIVABLE 29.93
271-000-019.011 DEL 2011 PERSONAL DUE CO UNITS 12.79
271-000-019.012 DELINQUENT 2012 PERSONAL PROPERTY 281.97

Total Assets 354,858.74

*** Fund Balance ***

271-000-390.000 FUND BALANCE 50, 688.69
271-000-390.020 FUND BALANCE RES--GRANT MATCH 20,000.00
271-000-390.030 FUND BALANCE REST--EQUAL ACCESS 11,000.00
271-000-390.031 FUND BALANCE, ACQUISITIONS 66,000.00
271-000-390.032 FUND BALANCE, TECHNOLOGY 80,000.00
271-000-390.040 DESIG F BAL, INFRAS, DEVEREAUX, RESTRIC 91,319.00
271-000-390.045 FUND BALANCE, GEN INFRAS--- UNREST. 39,189.27
Total Fund Balance 358,196.96
Beginning Fund Balance 358,196.96
Net of Revenues VS Expenditures (3,338.22)
Ending Fund Balance 354,858.74

Total Liabilities And Fund Balance 354,858.74
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Crawford Co. Library

1st Voucher List

February 10, 2014

VENDOR-PREPAID ANMOUNT ACCOUNT PURPOSE
American Storage $162.00] 794-800-000 |Other Services & Charges
Baker & Taylor $233.25| 794-730-790 |Books
Charter Communications $200.30| 790-923-000 |Telephone
City of Grayling $112.97| 790-921-000 |Water & Sewer
Crawford County Title $20,508.25| 794-999-793  |Equity Distribution, Devereaux Improvement
Detroit Media Partnership LP $51.66| 794-730-790 |Books
Frederic Township Clerk $500.00( 792-931-300 |Bldg lease/rental
Frontier $115.83| 792-923-000 |Telephone Frederic
Meyer, Connie $50.88| 794-978-790 |Equipment, Computers
Postmaster $92.00] 794-729-790 |Postage
R.0.0.C. $405.88] 794-818-300 |Contracts other/ROOC

Total prepaid $22,442.02
VENDOR ANMOUNT ACCOUNT PURPOSE
Audio Editions $207.18 various Supplies, Books
Bailey, Paul $35.00] 794-708-000 |Per diem
Bestsellers Audio $83.00] 794-730-790 [Books
BookPage $300.00| 794-806-790 |Dues, Subscriptions
Business Card $1,593.82 various Supplies, Books, Programs
Center Point Large Print $88.68| 794-730-790 |Books
Consumers Energy $1,409.66| 790-924-000 |Electricity
Crawford Co Register of Deeds $70.00| 794-730-790 |Books
DTE Energy $630.56| 790-922-000 |Fuel and Heating
Davidson Titles, Inc. $1,762.63| 794-730-790 |Books
Demco, Inc. $94.54| 794-728-000 |[Supplies
DuBois Lumber & Rental Center $18.95| 794-934-790 |Bldg/Ground Maintenance
Dunn's Business Solutions $574.30 various Supplies, Contract Services
Engineered Protection Systems $258.05| 794-728-000 |Supplies
Friedman, Debra $35.00| 794-708-000 |Per diem
Frontier $4529| 793-923-000 |Telephone Lovells
Gale $48.57| 794-730-790 |Books
Gammicchia, Catherine $20.00{ 794-730-790 |Books
1-2000, Inc. $39.95| 793-923-000 |Telephone
Jack Millikin, Inc. Excavating $75.00] 794-934-790 |Bldg/Ground Maintenance
McLean's Ace Hardware $101.89 various Bldg/Ground Maintenance, Supplies
Meyer, Connie $33.04 794-865-790 |Travel Expense
MicroMarketing $88.34| 794-730-790 [Books
Milltown Electric $144.00] 794-934-790 |Bldg/Ground Maintenance
Northern Fire & Safety $315.00] 794-934-790 |Bldg/Ground Maintenance
Oxmoor House $42.91| 794-730-790 |Books
Peter White Public Library $14.99| 794-730-790 |Books
Phillips Energy Inc. $3,048.70| 794-934-790  |Bldg/Ground Maintenance
Ruley, Cheryll $35.00] 794-708-000 |Per diem
Save A Lot $81.22] 794-736-010 |Adult & Family Programs
Selthoffer, Claudia $35.00] 794-708-000 |Per diem
Spies Public Library $25.99| 794-730-790 |Books
Temperature Control, Inc. $2,100.00| 794-934-790 Bldg/Ground Maintenance
Township of Lovells $400.00| 793-922-000 |Fuel and Heating
Unique Management Services, Inc $50.60| 794-818-791 |Contract Service Unique Management
Upper Peninsula Region of Lib $2,030.34| 794-818-990 |Contract Service - UPROC
Waste Management $52.95| 790-923-000 |Refuse Disposal
Wesolowski, Corinne $35.00[ 794-708-000 |(Per diem
West Iron District Library $19.95| 794-730-790 |Books

$16,054.10

January Payroll

January 3 $9,070.67

January 17 $9,277.30

January 31 $9,397.16

$27,745.13

®ARA 241 25




Crawford County Library Board
Feb 13,2014
Director’s Report

Action Items:

Merrit: Contract for internet services through cooperative will need to be signed. This is to notify the
board that T will be signing it as a part of operations.

System Wide:
Fire Inspection: All fire inspections came back without any issues.

Director Vacation: I will be taking vacation days on February 14, 18, 19, 20, 21. During that time I will
be available by text, telephone etc. There will not be a need for anyone to take my place.

Erate for Phone was filed. Starr garter is handling this for now. In the future it may not be necessary to
continue with these services.

Review of programming: We are constantly reviewing programming options and looking at how to
improve. Our adult programs have been poorly attended. There does not seem to be any obvious reasons
for the low attendance.

Branches:
Devereaux:

Painting: Painting will begin in the next month. I have been in contact with the company. Colors will
need to be reviewed.

Frederic:

Lovells: Bill is being paid for annual heat.
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Cumulative Recovery:

Crawford County Library

Accounts Submitted: 310
Dollars Submitted: $27,262.41
Cash Recovery: $1,751.53
Material Recovery: $5,058.96
Waives: $200.63
Recovery Total: $7,011.12
Total Invoice Amount: $1,952.16
Total ROI: 4:1
Asset ROI: 3:1

Please note, for the purposes of these reports the term 'Asset' will refer to the recovery of Materials and Cash.
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Crawford County Library System Statistics January 2014

Books 2572 2131 2360 95 22 2477 980:
Audio 386 301 307 10 0 317 143¢
Video - 1780 1362 1502 183 3 1688 596!
Dev Laptop n/a - 9 0 0 9 2
Subscriptions 12 20 25 9 0 34 11!
Total 4750 3819 4203 297 25 4525 1734
Circulation - Children

All Children’s 1161 787 854 33 887 377.
Children’s Circ. % 20% 18% 17% 10% 0% 16% 18%
Total Circ. I8 4606 5057 330 25 5412 2111
Reference ’

Transactions — 624 625 505 22 5 532 256
ILL

Items Loaned 104 65 69 13 1 83 30
Borrowed 138 123 167 8 0 175 61
" “brary Use

L otal Visits: 320 270 293 16 309 150
Computer Use 1576 1440 1323 124 3 1450 673
Laptop Use 534 695 804 3 1 808 332
New Card 63 46 51 1 0 52 24
Children’s Programs

Offered 13 23 24 1 25 8
Attendance 345 1416 239 21 260 293
YA Programs

Offered 0 0

Attendance 29 0 0

Adult Programs

Offered 9 7 6 6 Z
Attendance 97 71 52 52 2]
General Programs

Offered 1 1 0

Attendance 18 50 0 .
Total Programs

Offered 25 31 30 1 0 31 1

.endance 489 1537 291 21 0 312 32.

|Class Visits 4-51 6-123




