
REGULAR MEETING
May 23,2023

The Colfax County Board of Commissioners met on this date in Regular Session in the Commission
Chambers with the following members present:

Si Trujillo, Chairman
Mary Lou Kem, Vice-Chairman
Bret Wier, Member
Rayetta M. Trujillo, County Clerk
Monte Gore, County Manager - Absent

l. Call to Order

Chairman Trujillo called the meeting to order at 9:00 a.m.

2. Pledse of Alleeiance

Commissioner Kern led the Pledge ofAllegiance.

3.@

Commissioner Wier led the Salute to the New Mexico Flag.

4. Approve Agenda

Chairman Trujillo stated the County Managerwould not be in attendance as he was on jury duty. Chairman
Trujillo stated the County Fire Marshalrequesteditem # l2 -Resolution2023-16- AResolution to Proclaim
Extreme or Severe Drought Conditions Within Colfax County and To Ban the Sale and Use of Cerhin
Fireworks in The Unincorporated Portions of The County be postponed until the next meeting.
Commissioner Kern made a motion to approve the agenda postponing Item l2 - Resolution2023-16. A
Resolution to Proclaim Extreme or Severe Drought Conditions Within Colfax County and To Ban the Sale

and Use of Certain Fireworks in The Unincorporated Portions of The County. Commissioner Wier
seconded the motion. Chairman Trujillo asked for a roll call vote, the Clerk polled the
Commissioners. CommissionerKern - aye, CommissionerWier- aye, andChairman Trujillo - aye. The
motion carried unanimously.

5. Approve ResularMeetins Minutes for Mav 9. 2023. AMENDED Special Meeting Minutes for Mav 16.

2023. Budeet Hearine Minutes Mav 16. 2023

Chairman Trujillo asked if the Commissioners had any comments or corrections on the Regular Meeting
Minutes forMay 9,2023,AMENDED Special Meeting Minutes forMay l6,2023,BudgetHearirtgMinutss
May 1 6, 2023 . Commissioner Kern made a motion to approve the Regular Meeting Minutes for May 9,
2023 , AMENDED Special Meeting Minutes for May 16, 2023 ,Budget Hearing Minutes May 1 6, 2023 , as

presented. CommissionerWier seconded the motion. Chairman Trujillo asked for a roll call vote, the Clerk
polled the Commissioners. Commissioner Kern - aye, CommissionerWier - aye, and Chairman Trujillo

- aye. The motion carried unanimously.

6. Recognize Visitors

Chairman Trujillo thankedeveryone for attendingthe meeting. Others present: Sara Torres, JoanaApodac4
Roger Smith, Tina Colangelo,Amadeo Soto, Chris Schear, Virginia Strohm, Glen Stevens, Nick Cardenas,

Rob Morper, TomVigil, LouisC. Crooks, Sharon Niederman,AshleyMedin4 LydiaGarcia,AlfonsoOrtiz,
Joseph Marlinez, Kristi Graham, Todd Tatum and via electronic device -Jun Roh.

7. Public Comment

Chairman Tru.iillo asked if there were any requests or responses from the audience on anything that was not
on the agenda. Ashely Medina of the CCYES/Colfax County Health Council stated Ali Sanchez gave an

update of the CCYES but did not give one on the Colfax County Health Council. Ashley stated the Colfax
County Health Council has been having Hybrid Meetings and invited the Commission to attend thet next
meeting. Ashley statedthe CCHC continues to address all HealthPriorities, ChildAbuse & Neglect, Suicide
and Substance Misuse affecting the Communities. Ashley stated thefu Mission has remained the same as

wellastheirvision. AshleystatedColfaxCountywillupdatetheirfactsheetastheypresortedanevaluation
sheet at the Health Fair and some of the priorities will be changed accordingly. Ashley went on to repofi
that Colfax County is #2 in Child Abuse and neglect and 4'h in suicide rate and I I in drugs. Chairman
Trujillo thanked Ashley for her report. Commissioner Wier asked if they were working with the schools
and was told they are and will be reaching out to other school districts.
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Louis Crooks from Black Lake addressed the Commission on the issue of an individual starting a Grow
Facility of B-3 OSHA Road. Mr. Crooks stated the facility will be one to two yards from homes in the
neighborhood. Mr. Crooks stated the residents are not in-favor of having a Grow Facility in the area as

there is not enough water and are worried about the amount of traffic that will be brought to the area as well
as the individuals. Mr. Crooks asked if they could bring a petition to the Commission to have them stop

the building of the Facility and if the County had any type of permit that applied to Grower Facilities.
Commissioner Wier asked if there were any permits that were issued in Colfax County. The Clerk
responded there was one in Raton area, and he paid for a Business Registration and needed to pass an

inspection for a fire suppression system and other requirements. Commissioner Wier stated he knew who
thepropertyownerwasandaskedtheChairmanifhewouldlikeforhimtospeakwiththeowner. Chairman
Trujillo stated he would have the Manager move forwand with this issue. CommrssionerWier asked rf an

ordinance was passed as the only thing on the webpage, was a draft. Commissioner Kern stated it was
passed.

8. Discuss/Action - Agreement for lnmate Con Between the CounW of Colfax and The Villaee of
Aneel Fire

Virginia Strohm statedthis is a renewal for inmate confinement. CommissionerWier asked if the rate was
the same for all the contracts for inmate confinement. Regina Slade, Warden, stated this is the last contact
that did not have the medical included in the contract. Regina stated that the medical covers procedures as

well as medication that is not issued by the VMDC. CommissionerKern stated the VMDC only picked up
the incidentals. Commissioner Kern made a motion to accept the Agreement for Inmate Confmement
Between the County of Colfax and The Village ofAngel Fire. Commissioner Wier seconded the motion.
Chairman Trujillo asked for a roll call vote, the Clerk polled the Commissioners. Commissioner Kem -
aye, Commissioner Wier - aye, and Chairman Trujillo - aye. The motion carried unanimously.

9. Discuss/Action - Jlune 2023 Meeting Dates

Joana Apodaca stated several individuals are going to the NMC Conference in June and the Conference
conflictswiththefirstmeetingdateinJune. JoanastatedtheCanvassisscheduledforJune 5,2023,anda
meeting could follow the canvass. Commissioner Kern and Wier stated they had conflicts. County Cle*
Trujillo stated they could move the Canvass toTuesday, June 6'h if that wouldwork for the Commissioners.
Commissioner Kern made a motion to schedule the May 30 ,2023 - Election Canvass for June 6th at 9:00
a.m. and have the Regular Commission Meeting immediately following. Commissioner Wier seconded fte
motion. Chairman Trujillo asked for a roll call vote, the Clerk polled the Commissioners. Commissioner
Kern - aye, CommissionerWier - zye, andChairmeur Trujillo - aye. The motion czrried unanimously.

10. Discuss/Action - RFP 023 -02 - Bankins Services

Virginia Strohm stated that the banking service proposal is going to expire in June, and the County goes out

for RFP every four years and is asking to go out for RFP. After a discussion regarding credit card processing
and what companies offer the service, Commissioner Kern made a motion to approve RFP 202342,
Banking Services. Commissioner Wier seconded the motion. Chairman Trujillo asked for a roll call vote,
the Clerk polled the Commissioners. Commissioner Kem - dye,Commissioner Wier - aye, and Chairman
Trujillo - aye. The motion carried unanimously.

I I . Discuss/Action - Real Propefi TransferAsreement Berween Colfax Countv and The Citv of Raton

Joana Apodaca stated that the City of Raton did approve the documents, and everything was reviewed by
the attorney. Commissioner Wier asked why this is coming back to the Commission since it was already
approved. Joana stated that she thought there were some changes that were made by the county attomey.
County Attorney Jr.m Roh stated that there was one change made in which a reversion clause was added and

this change was made for the purpose of being in compliance with the New Mexico Finance Authority.
Commissioner Kern made a motion to approve the Real Property Transfer Agreement Between Colfax
County and The City of Raton. Commissioner Wier seconded the motion. Chairman Trujillo asked for a
roll call vote, the Clerk polled the Commissioners. Commissioner Kern - &ya, CommissionerWier - aye,

and Chairman Trujillo - aye. The motion carried unanimously.

ofThe CounW.

This item was postponed under item #4 until the next meeting.

I 3. Discuss/Action - Control Service Agreement Between Co lfax Countv and the Villaee of
Cimarron
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Virginia Strohm stated every year Colfax County provides vector control from June 1 " through September

3Oth and is asking for approval and stated nothing has changed. CommissionerKern made a motion to

approve the Vector Control Service Agreement Between Colfax County and the Mllage of Cimarron.
Commissioner Wier seconded the motion. Chairman Trujillo asked for a ro[1 call vote, the Clerk polled dre

Commissioners. CommissionerKern - aye, CommissionerWier - aye, and Chairman Trujillo - aye. The
motion carried unanimously.

14. Discuss/Action - Vector Control Service Between Colfax Countv and the Villase of
Maxwell

Commissioner Kern made a motion to approve the Vector Control Service Agreement Between Colfrx
County and theVillage of Maxwell. CommissionerWier seconded the motion. ChairmanTrujillo asked for
a roll call vote, the Clerk polled the Commissioners. Commissioner Kem - aye, Commissioner Wier - aye,

and Chairman Trujillo - aye. The motion carried unanimously.

15. Discuss/Action - Vector Control Service Apreement Between Colfax County and the Raton Counfy
Club

Commissioner Kern made a motion to approve the Vector Control Service Agreement Between Collhx
County and the Raton Country Club. Commissioner Wier secondedthe motion. Chairman Trujillo asked
for a roll call vote, the Clerk polled the Commissioners. Commissioner Kem - dye, Commissioner Wier -
aye, and Chairman Trujillo - aye. The motion carried unanimously.

16. Discuss/Action - Vector Control Service Apreem ent Between Colfax Coun tv and the Ciw of Raton

Commissioner Kern made a motion to approve the Vector Control Service Agreement Between Colftx
County and the City ofRaton. Commissioner Wier seconded the motion. Chairman Trujillo asked for a roll
call vote, the Clerk polled the Commissioners. Commissioner Kern - aye, CommissionerWier - aye, and
Chairman Trujillo - aye. The motion carried unanimously.

17. Discuss/Action-VectorControl ServiceAgreementBetweenColfax Cor,mtyandtheTown of Springer

Commissioner Kern made a motion to approve the Vector Control Service Agreement Between Colfrx
County and the Town of Springer. CommissionerWier seconded the motion. ChairmanTrujillo asked for a
roll call vote, the Clerk polledthe Commissioners. CommissionerKem- aye, CommissionerWier- aye,

and Chairman Trujillo - aye. The motion carried unanimously.

1 8. Discuss/Action - Grant Writer/Special Proiects Coordinator Position in the Manager's Office

Financial SpecialistJoanaApodacastatedthis FTEhasbeenapprovedandthe Managers office is requesting
permission to hire before July I ,2023. Commissioner Wier stated that there was not to be an increase of
fuI1-time staffandhe wasnotin favorofthis.CommissionerKern statedthatshe agreedwith Commissioner
Wier, and she was not in favor of this with an increase of an FTE. Chairman Trujillo stated he did not have
an issue with this. No motion was made.

19. Discuss/Action Approval of Preliminar./ Budset for Fiscal Year 2023 - 2024

Financial Specialist Joana Apodaca stated that this is for the approval of the preliminary budget for fiscal
year 2023-2024 as discussed yesterday at the budget workshop. Commissioner Weir stated he wanted to
clarify whatwas discussedyesterdayand hethinksthere is amisunderstanding ofhowthis is going to affect
the employees' pay. Commissioner Weir discussed the pros and cons of the county paying 75% PERA
contribution versus a 10o% raise. Commissioner Weir asked how many counties are participating int'rc75oh
PERA contribution. Commissioner Kem stated that eleven counties are doing this. Commissioner Kem
made a motion to approve the Approval of Preliminary Budget for Fiscal Year 2023-2024. Chairman
Trujillo seconded the motion. Chairman Trujillo asked for a roll call vote, the Clerk polled the
Commissioners. CommissionerKern-&ye,CommissionerWier-nay,andChairmanTrujillo-aye.The
motion carried 2 to 1.

20. Commissioners' Docket

CommissionerWier stated that he did not have anything to report.

Commissioner Kern stated that she got a call from a constituent to discuss the Beehive trying to turn their
facility into a residential unit for individuals over the age of 21 who are supported by Medicaid.
Commissioner Kern stated that there is a meeting at 6:00 p.m. tomorrow at Raton City Hall about getting a

special exception to change the zoning. Commissioner Kern stated the Beehive was built in violation of the

covenantsinthatareaandsheisaskinganyonetoattendthemeetingiftheycan. CommissionerKernstatsd
that she is personally going to write a letter and she knows this is in the city and not in the County, but she

believes this is important.
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Chairman Trujillo requested to have the Managers annual review be put on the June agenda. Cha irman
Trujillo suggested that at the Colfax County Event Center they could section off two or three acers at dre

farback corner fora 4-H farm forthe kids sothatthey canhave aplace to keeptheirproject animals because

some families don't have the land to raise an animal. ChairmanTrujillo stated that they are still working on
the EV Chargers and the deadline is June 13,2023. Commissioner Kem asked if the FFA program still has

the facility by the high school. Chairman Trujillo stated that he believes they still do have it but isn't sure
where the current agricultural farm stands since they have gone through several agricultural teachers.

2l . Managers' Docket

Joana Apodaca stated that everything CommissionerTrujillo covered in his report was what she was going
to cover in the Managers report. Commissioner Wier stated that he would like to get an update on the statrs

of the RFP for the airport. Joana stated that there is going to be an evaluation committee this week for
review. Virginia Strohm stated that they have received one proposal and she asked JetTGilmer, Scot
Mathews, and Manager Gore to be on the evaluation committee and they are going to meet on Thursday.

2 2. Inspection o f Road Department Administrative Bu ilding

Chairman Trujillo Recessed the Meeting at 10:03 a.m. ChairmanTrujillo called the meeting back to order
at l0:30 a.m. at the Road Department to tour the Administrative Building and property. Present were
Chairman Trujillo, Commissioners Kern and Wieq Superintendent Glen Stevens, County Clerk Trujillo,
Joana Apodac4 Financial Specialist and Fire Marshal CanCenas. Glen took the group into the office of dre

Road Department and showed the group the holes in the ceiling and the sagging floors. Commissioner
Wierasked Glen ifthey wereon septic asthe main officebuildinghadan odorin the building. Glen showed
the group where they stored their chemicals and supplies. The group was taken to the other trailer where
the Road Department employees had their meetings. It was noted that there were broken windows covered
withplywood. CommissionerWiersuggestedbothbuildingberemoved,andanewbuildingbebuihnext
to the Quonset Hut and have the Natural Gas be brought into the buildings. The possibility of trading
property to the Village of Eagle Nest for property owned in the Village limits which belongs to the County
for property off highway 3 8 for a Storage Building for the Road Department. It was also mentioned fte
possibility of having an event center there so in case of a fire or disaster, locals could go there, and the
County could have cots and equipment there. After further discussion, it was decided to direct the l\4anager
to work with Mike Provine on getting plans for a building.

23. Adioum

Commissioner Wier made a motion to adjourn. Commissioner Kern seconded the motion. Chairman
Trujillo askcd for a roll call votc, thc Clcrk pollcd thc Commissioncrs. Commissioncr Kcrn - oyc,
Commissioner Wier - aye, and Chairman Trujillo - aye. The motion carried unanimously. The meeting
was adjourned at l1:12 a.m.
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