




























































































 

 

Colfax County Groundwater Monitoring Project 

March 2024 Progress Report 

 

As of February 2024, the following tasks have been accomplished:  

- Static water level information has been gathered from 55 wells with measurements taken 

in July and December each year.  

- 14 samples have been collected for general chemistry, trace metals, and tritium analyses. 

Some samples are still being processed at the respective labs. 

- Two quadrangles on Johnson Mesa have been mapped and one is in progress 

o One map is digitized and is in review 

- Two quadrangles near Maxwell have been mapped 

o Both are still in the digitizing phase 

- The small range conservation project east of Maxwell has been implemented 

o We will plan a small workshop in the coming year once the project has had some 

time to evolve 

Tasks to be completed: 

- Continued mapping on Johnson Mesa, and completion of digitizing of maps 

- Collection of additional water samples and addition of wells to the network 

o Philmont Scout Ranch 

o Ute Park 

o Abbott 

- Planning of appropriate community meetings and/or workshops 

- Preparation of reporting for Colfax County and the Office of the State Engineer 

 

Respectfully submitted,  

 

Kate Zeigler, Ph.D., CPG 



Nelisa Heddin 
301 Palos Verdes, Lakeway, TX 78734  
512.589.1028 
owner@aspenspringsangelfire.com 
 

February 22, 2024 

 

Colfax County Commissioners 
Colfax County 
PO Box 1498 
Raton, NM 87740 
 

To Whom It May Concern: 

I am writing to request consideration for appointment to the Colfax County Lodger’s Tax 
Advisory Board. 

My husband and I are owners of Aspen Springs Angel Fire (formerly The Retreat at Angel 
Fire). Our property consists of 10 cabins nestled on 12 wooded acres. We are located south 
of Monte Verde Lake, just outside of the incorporated boundaries of Angel Fire. Aspen 
Springs holds a business license with Colfax County and pays lodger’s tax to Colfax 
County. We have two full-time employees, plus 3 part time employees. We estimate that 
we contributed approximately 8.5% of Colfax County’s total Lodger Tax revenues in 2022. 

In addition to Aspen Springs, we also own two other properties that are located within the 
incorporated boundaries of Angel Fire which operate as vacation rentals. We have 
continuously operated lodging facilities in Angel Fire and Colfax County for the past five 
years with great success. 

I have a Master of Business Administration with a concentration in Finance. In addition to 
owning and operating our properties in New Mexico, I am a consultant specializing in 
financial issues for water and wastewater utilities. I have over 24 years experience in 
working with local governments on financial matters. 

My experience in tourism in Angel Fire and Colfax County combined with my financial 
background would make me an ideal candidate for appointment to the Colfax County 
Lodger’s Tax Advisory Board. 



 

Should you have any additional questions or require more information, please do not 
hesitate to contact me at the number and email above.  

Thank you for your time and consideration. 

 

Sincerely, 

 

 

Nelisa Heddin 









































Revised 6-09-2023 

 

AGREEMENT FOR DETAINEE CONFINEMENT 
BETWEEN THE COUNTY OF ROOSEVELT 

                             AND Colfax County 
 

THIS AGREEMENT is entered into by the and between the County of Roosevelt, a political 
subdivision of the State of New Mexico (hereinafter referred to as the “County”) and Colfax County 

(hereinafter referred to as the “Contractor.”) 
 

RECITALS 
  
 WHEREAS,  the contractor, is in need of a facility for the incarceration, care, and maintenance 
of persons charged with or arrested for violation in the Contractor’s county, or arrested by the 
Contractor’s law enforcement officials, or arrested by other law enforcement agencies within the 
Contractor’s jurisdiction; and 
 
 WHEREAS, the County owns and operates the Roosevelt County Adult Detention Center 
(RCDC) which from time to time, has vacant bed space; and 
 
 WHEREAS, the County is willing to incarcerate the Contractor’s detainees on a space available 
basis. 
 
 NOW, THEREFORE, IT IS MUTUALLY AGREED by both parties as follows: 
 

1. HOUSING OF DETAINEES.  The County agrees to house persons awaiting indictment or 
trial on behalf of the Contractor from time-to-time as space is available in the County's 
Roosevelt County Detention Center (RCDC), upon the conditions and terms set forth below.  
The Contractor agrees that any such person so housed in the RCDC is either a person 
temporarily imprisoned while being conveyed or awaiting conveyance to a county jail in the 
Contractor's County, or a person whose life is in imminent danger in the present place of 
incarceration, as specified in NMSA 1978, Sections 33-3-13 and 33-3-14, and the Contractor 
agrees in any event that any persons housed at the RCDC meet the minimum criteria 
established by these statutes and Law and agrees to compensate the County for the housing as 
set forth in the next paragraph.  

 
2. COMPENSATION. 

The contractor shall pay the County one hundred twenty-five dollars ($125.00), per full or 
partial calendar day for each Contractor detainee confined at RCDC. RCDC has the option to 
review and increase this Contract upon the anniversary date in an amount equal to five 
percent (5%) of the then current rate. 
 

3. CONDITIONS OF HOUSING.  The County will house all detainees consistent with its 
prevailing policies, post orders and other routine practices, and will follow the Adult Detention 
Professional Standards established by the New Mexico Association of Counties. In addition, 
RCDC will adhere to the Prison Rape Elimination Act (PREA) in reference to reporting all 
allegations of sexual misconduct up to and including sexual violence within the facility. 
 
 

4. INVOICES.  The County shall bill the contractor for all detainees housed at RCDC on a 
monthly basis and shall provide the Contractor a statement containing the names of the 
Contractor’s detainees and their booking number, dates of incarceration, so the total number 
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of days billed and the total Contactor detainee costs for the month. The Contractor shall pay 
the bill within thirty (30) days of receipt. If a bill is not paid within forty-five (45) days of the 
billing date, a late payment charge of 1.5% of the original bill shall accrue monthly and be 
owed to the County, which shall also be entitled to recover it's attorney fees incurred in 
enforcing payment of any invoice. 

 
5. DETAINEE APPROVAL. The RCDC Administrator shall have the right to refuse the 

housing of any Contractor detainee in the RCDC. RCDC will not accept any detainee: 
a. Awaiting transport to New Mexico Department of Corrections (NMDOC); 
b. with a current federal or out of state detainer; 
RCDC will review all documentation and return in written format to Contractor indicating 
any detainee(s) RCDC will accept or refuse.  

 
6. Detainee Information: When submitting any detainee to Roosevelt County pursuant to this 

agreement, Contractor will provide RCDC a 24 hour notice of its intent to deliver any 
detainee(s) with all documentation necessary for booking to including the following: 

A. Arrest warrant and supporting affidavit; 
B. Arrest report; 
C. Judgment and Sentence (J&S); 
D. Release Order; 
E. Age; 
F. Criminal Complaint or other Charging Documentation; 
G. All Medical Records, if any; and Mental Health 
H. Any prior and current institutional history (i.e. disciplinary reports or behavior 

problems) 
 

7. TRANSPORTATION.  The Contractor shall be responsible for all transportation costs for 
its detainees to and from RCDC.  In the event medical treatment is required outside of the 
RCDC, the County shall transport persons for such treatment.  In such event, the Contractor 
shall pay the costs of the secure transportation as set forth in Paragraph 9, Medical Care, 
Section C. 

 
8. DETAINEE POSSESSIONS.  The County will store and safe keep all detainee personal 

property which is removed from the contractor’s detainees upon arrival at RCDC. The 
County is not responsible for items determined to be contraband or not listed during the time 
of booking.  Any contraband found shall subject the detainee to a criminal investigation by 
the Roosevelt County Sheriff's Office; however, in the event new charges result, the 
Contractor shall still be required to pay for housing so long as charges remain pending in the 
Contractor's County. 

 
9. MEDICAL CARE.  

a. Routine on Site Care.  The County shall provide routine on site medical care and routine 
mental health care for contractor’s detainees while they are detained at RCDC. 

b. Prescription Pharmaceuticals.  The Contractor is responsible for and shall reimburse 
the County for any pharmaceutical costs for its detainees. 

c. Off Site Care.  The contractor is responsible for all costs of offsite medical, and mental 
health care of its detainees. Upon request by the contractor, the County may provide 
transportation and security to and from the offsite facility. The County shall bill the 
contractor at the rate of $20.00 per officer, per hour, and $.55 per mile to and from the 
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appointment. The contractor shall be responsible for providing security for the detainee(s) 
for any period of medical confinement that exceeds twenty-four (24) hours. 

 
10. TERM.  This agreement shall become effective when signed by both parties. The initial term 

of the agreement is one year. Unless either party provides sixty days written notice to the 
other party of its intent not to renew the agreement, the agreement will automatically be 
renewed for a one-year period, not to exceed a total of four (4) years. 

 
11. TERMINATION.  This agreement may be terminated by either party upon sixty (60) days 

written notice to the party, however, a termination shall not be effective until such time as all 
of the Contractor’s detainees have been removed from the RCDC. By such termination, 
neither party may nullify obligations already incurred for performance or failure to perform 
prior to the date of termination. If notice of termination is given by either party, the 
contractor must pick up its detainees within the 60-day written notice period or be 
subject to a charge of ($255.00) per day beginning on the 61st day. Upon termination of 
this agreement, the County is under no obligation to accept the Contractor’s detainees. 

 
12. NO THIRD PARTY BENEFICIARIES.  This agreement does not create, nor does either 

party to this agreement intend to create any right, title, or interest in or for the benefit of any 
person other than the County or the Contractor, and no person shall claim any right, title, or 
interest under this agreement, or seek to enforce this agreement as a third party beneficiary of 
this agreement or otherwise. 

 
13. INSURANCE.  The County maintains public liability insurance for its operation of the RCDC. 

The Contractor shall maintain at all times a policy of public liability insurance (or approved 
program of self-insurance) for its activities under this Agreement.   

 
14. LIABILITY. Each party shall be solely responsible for fiscal or other sanctions occasioned 

as a result of its own violation or alleged violation of requirements applicable to the 
performance of the agreement. Each party shall be liable for its actions subject to the 
immunities and limitation of the New Mexico Tort Claims Act. 

 
15. WORKER’S COMPENSATION.  The county shall comply with state laws and rules 

applicable to worker’s compensation benefits for its employees. 
 

16. SUBCONTRACTING.  The County may subcontract the services to be performed under 
this agreement.  If a person housed at the RCDC is transferred to another facility pursuant to 
a subcontract, the Contractor shall be notified within twenty-four (24) hours of the transfer. 

 
17. RECORDS AND AUDIT. 

 
a. County Information.   The County shall maintain detailed records and shall endeavor to 

ensure that billing statements are accurate and correspond to detainee hosing and booking 
records. Such records shall be subject to inspection by the Contractor, the Department of 
Finance and Administration and the State Auditor. 

 
b. Contractor Information.  The contractor shall provide as requested all court and/or 

arrest documents necessary to justify the Contractor’s detainee incarceration and shall 
furnish any and all criminal histories of Contractor detainees in custody at RCDC.  
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18. AMENDMENTS.  This agreement shall not be altered, changed, or  amended except by an 
instrument, in writing, executed and approved by both parties. 

 
19. SCOPE OF AGREEMENT.  This agreement incorporated all the agreements covenants and 

understandings between the parties hereto concerning the subject matter hereof, and all such 
agreements covenants and understandings have been merged into this written agreement. No 
prior agreement, covenant or understanding verbal or otherwise, of the parties or their agents 
shall be valid or enforceable unless embodied in this agreement. 

 
20. APPLICABLE LAW.  This agreement shall be governed by the laws of the State of New 

Mexico. 
 

21. REPRESENTATION AND WARRANTIES. The County hereby represents that it is in 
compliance with the Americans with Disabilities Act. 

 
22. NON-DISCRIMINATION.  The County is an Equal Opportunity Employer. 

 
23. ACCESS BY CONTRACTOR.  The contractor, through permission of the Detention 

Administrator of RCDC, May inspect the conditions under which its detainees are detained at 
the RCDC. Access to RCDC shall be coordinated through the Detention Administrator or 
their designee. 

 
24. SEVERABILITY. Should any part of this agreement be determined invalid or unenforceable 

by a court, the reminder of this agreement shall not be affected and shall remain valid and 
enforceable to the fullest extent of the law. 

 
 
 
 
 
 
 
 
 

Remainder of this page left blank 
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IN WITNESS WHEREOF, the county and the Contractor have caused this agreement to be executed, 
said Agreement to become effective when signed by both parties. 
 
Roosevelt County 
 
______________________________    ____________________ 
Amber Hamilton, County Manager    Date 
 
 
 
 
Contractor 
 
 
_______________________________    ____________________ 
Authorized Signatory      Date 
 
_______________________________ 
Printed Title 
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REVISED: 
Document Management System Proposal 

for Colfax County 
 

Includes: 
AppEnhancer – 20 CC Users 

Public Portal (read-only) – 10 CC Users 
Cloud-Hosting on Terralogic-GCP 
Training & Annual Maintenance 

 
 
 
 

Prepared by: 
Peter Freimanis 

Regional Sales Manager 
January 26, 2024 
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Company Overview - Corporate Experience 

 
Since 1995, PDS, now known as Terralogic Document Systems, (TDS) has provided 
records management, electronic imaging, Automated Forms and custom software 
solutions to government, education, business, financial and healthcare organizations 
throughout the West Texas and New Mexico. 

 
We have encountered and solved a wide variety of document management challenges. 

Our solutions are customer focused and specifically designed to meet the varying needs 
of a diverse client base. 

 
As a full-service document and records management provider TDS develops and 
supports solutions in five areas: 

 
1. Document Imaging and Records Management 

2. Canon Scanners and capture systems 

3. Electronic / Automated Forms 

4. Custom Software Applications integrated with Electronic Imaging 

5. Document / Data Conversion including Paper to digital format 
 

 
We believe this strategy will best serve our clients over the long term as we are 
positioned to recommend the most cost effective solution based on the customers 
document/record characteristics (i.e.. volume, retention, retrieval rates etc.). 

As members of the Association of Information and Image Management (AIIM) and the 
Association of Records managers and Administrators (ARMA) TDS actively participates 
in the organizations informational marketing program and is therefore abreast with 
changes, modifications and new technologies within this fast paced environment. 

 
In addition, TDS has two (2) CERTIFIED DOCUMENT IMAGING ARCHITECTS (CDIA) 
on staff that are responsible for industry standards and proper design and 
implementation of imaging systems. CDIA is an industry accreditation program 
designed and implemented by the Computing Technology Industry Association in 
conjunction with several large imaging software and hardware vendors. 
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Components of the Solution - Software Configuration 

 
OpenText AppEnhancer (formerly ApplicationXtender) 

 
AppEnhancer is a unique product that addresses the full range of paper intensive 
business and office applications. It is an open MS Windows solution using industry 
standard protocols and an ORACLE or MS SQL database to integrate imaging with a 
standard PC system. AppEnhancer encompasses the following functions and 
characteristics: 

 
1. A universal document manager for imaging documents, word processing 

files, spread sheets and color pictures. With AppEnhancer you can 
create, scan, index, delete, search, edit, route and print document 
images. 

2. AppEnhancer includes database query tools designed to aid the user in 
the efficient retrieval of stored documents. Also allows cross- application 
queries. 

3. AppEnhancer includes an easy to use “Application Generator” which 
allows for the creation of an unlimited amount of user defined databases 
or projects. 

4. View and zoom hundreds of documents in rapid succession. The viewer 
module includes annotation for "post-it” type notes or graphics and 
dynamic, pop-up and variable zoom. 

5. A batch scanning system that accommodates scanners in the low, mid and 
high ranges. 

 

 
Web Extender – Public Access License (PAL) 

 
Web Extender PAL is a limited functionality “thin” client that allows you to view 
Application Extender documents over a corporate intranet or the Internet. With WX PAL 
you can search for and display documents in any AX application. WX PAL clients are 
designed for search, view, print and export functions only. 

 
1. Although PAL users can search on “Index fields”, there is no “text view” or 

text exporting available to those who have Full Text Server installed. (Full 
featured clients only). 

2. No ability to add new documents or pages to existing documents. 
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OpenText OCR / Full Text Retrieval 
 

OCR and Full Text processing provides indexing and retrieval of full text documents 
using keyword, proximity, phrase and Boolean search capabilities. All AppEnhancer 
and WEBX clients will have access to full text licenses that are purchased. 

 
Following a search, users will have the ability to view either the image or the full text 
document. In addition the users can copy the full text document to their local PC and 
make changes as required. 
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Components of the Solution - Hardware Configuration 

 
 
WORK STATIONS - Supplied by County 
 
SCANNERS – Purchased by County, to be installed by TDS. 
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TDS Comprehensive Implementation 

 
The following section serves to provide the County with an overview of the basic components 
of successful imaging implementation services from TDS. 

 
The “Scope of Services” outline provides basic process and procedures for the installation of 
the imaging system. Actual services may vary depending on the final negotiated scope of the 
project. 

 
 
Scope of Service - Configuration 

 
1. Advise on and review current computing infrastructure to ensure imaging 

compatibility and growth capabilities. 

2. In conjunction with County user group, review document 
retrieval characteristics and assist in database index 
configuration. 

 

 
Scope of Service - Installation and Set Up – Scan Stations 

 
1. Install AppEnhancer Scan components on all work stations designated to receive a 

scanner hook-up. 

2. Test all parameters of the AppEnhancer scanning system. 
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Training 
 

System Administrators – One four (4) Hour Session 
 

The TDS Administrator training program is tailored for 2-5 individuals. Within the course 
of the 4 hours, administrators will be trained in all basic functions of AE / ViewPoint 
suite. Specific emphasis will be placed on the following areas: 

 
System Security / Group and user permission/privilege set up. 
User Defined Lists 
Application generation (database set up). 
Configuring the write paths of individual applications. 
Secure Paths 
Client software Installation. 
Database table overviews and functions 
Auto Index and Index / Image imports 

 
 
 

Departmental Scan Operators– Two 7 Hour Sessions 
 

The TDS user Scan operator training program is tailored to two (2) sessions of 5 -10 
individuals per session. Within the course of the 14 hours, users will be trained in all 
basic functions of the AE system with specific emphasis in the following areas: 

 
Creating new documents or records. 
Scanning new documents or records. 
Adding pages to existing records. 
Scanner set up options and configuration. 
Batch Scanning 
Batch Indexing 
Document searches. 
Reading the search “hit list”. 
Viewing scanned documents. 
Creating document annotations. 
E- Mail and options for sending documents or pages. 

 
 

Note: User training guides and software manuals provided for easy reference 
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Annual Maintenance and Support  
 
 

Software 
 

Item Description  
 

AE Suite 
Ensures all software upgrades 
800 # technical support 

 
Mon. - Fri. 8 am - 5 pm MST 

 

 
Maintenance Procedures: 

 
1. User to identify problem to the best of their ability. 

2. Phone 800-708-8485 and ask for Technical Support - Imaging Systems. 

3. Explain to TDS Tech support the problem. 

4. TDS tech to log the call and assign an SPR # 

5. TDS Tech will either provide technical assistance while client is online or 
will return call with proposed solution. 

6. Should Phone support fail to correct the problem, TDS will dispatch a 
service technician to the site. 
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Summary and Guarantees and Warranties 
 
 
 
 

Project Summary 
 

The system agreed upon will be specifically designed to meet the document 
management needs of Colfax County The components outlined are high quality, proven 
performers that provide "big system" benefits such as speed and flexibility, at 
reasonable costs. Additionally, this system can grow, as your requirements grow, 
thereby ensuring long term stability and uniformity for your document imaging system. 

 
 
 
 
 

Guarantees and Warranties 
 
 

Terralogic Document Systems guarantees that this turnkey imaging system will perform 
as indicated to the full satisfaction of the Colfax County. Further, we warrant that 
following the completion of our training program, users and IT personnel will be fully 
functional in operating and troubleshooting all components of the system. 
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COST SUMMARY 

 
The following page, list the costs for software and services as described in the Proposal 
Summary section 

 
As many components are “modular” in nature and some thought to be “optional”, we have 
included a recommended turnkey system that includes total costs for software, implementation 
and training. The cost summary for the recommended system is as follows 

 
 
 

1. (20) concurrent licenses of Cloud-Hosted AppEnhancer  
(License quantity can be seamlessly increased or decreased in increments of 5). 
 

2. (10)  Concurrent licenses of WEB Public Access (view only) 
 

3. OCR Server 
 

4. Full-Text Server (Xplore) 
 

5. (20) Concurrent Full Text Users (Xplore) 
 

6. Comprehensive Implementation 
 

7. Training 
 

8. First Year Annual Maintenance and Support 
 
 
 
 

COST SUMMARY NEXT TWO PAGES 
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COST SUMMARY PART ONE: 
Software, Training, Annual Maintenance 
 
PER:  NM CES #2021-20-C113  or GSA #GS-35F-0118F 
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COST SUMMARY PART TWO: 
AppEnhancer Cloud-Hosting Implementation & Hosting Fee 
 
PER:  NM CES #2021-20-C113  or GSA #GS-35F-0118F 
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IN WHEREOF, the parties have caused this Agreement to be executed by their duly 
authorized officers effective as of the date first set forth below. 

 

 
Terralogic Document Systems COLFAX COUNTY 

 

_________________________________  _________________________________ 

(Signature) (Signature) 
 
Renil Komitla  
(Typed or Printed Name) (Typed or Printed Name) 

 
CEO          
(Title)  (Title) 

 
 
Date: 01/26/2024  Date:   

 
 

 
 
Address and Support Numbers: 

Terralogic Document Systems 

1414 Common Drive  
El Paso, Texas 79936 
 
Technical Support 
800-708-8584  
help@terralogic.com 
 
General Inquiries 
800-644-7112  

 
 

mailto:help@terralogic.com
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