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Notice 

 Public Input Forum   
 

            PUBLIC NOTICE IS HEREBY GIVEN that there will be a Public  
 Input Forum held on Tuesday, August 22, 2023, at 8:30 am in the 

          Commission Chambers, 3rd Floor at the Colfax County Building, Raton 
   NM regarding the Infrastructure Capital Improvement Plan (ICIP) for 
   fiscal year 2025-2029.  

 
 

                   Done this 15th Day of August 2023               
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                          REGULAR MEETING 

                August 22, 2023  
                                                                                AGENDA  
 
 

PUBLIC NOTICE IS HEREBY GIVEN that the Colfax County Board of Commissioners 
will meet in Regular Session on Tuesday, August 22, 2023, at 9:00 A.M., in the 
Commission Chambers, 3rd Floor at the Colfax County Building, Raton, NM for the 
following:  
This agenda can be viewed at the Colfax County Website at www.co.colfax.nm.us  

 
1. Call to Order  
2. Pledge of Allegiance  
3. Salute to the New Mexico Flag 
4. Approve Agenda  
5. Approve Regular Meeting Minutes for August 8, 2023,  
6. Recognize Visitors  
7. Public Comment 
8. Presentation: Board of County Commissioners, Block 128 Lots 1-8, Block 29 Lots 

1-8, Idlewild, Donna Woolsey 
9. Discussion – Tri-State, Colfax County Solid Waste Concerns 
10. Discuss/Action – Claim of Exemption # 13, Randolph Cruz, and Elizabeth Lopez 
11. Discuss/Action – Resolution 2023-28, A Resolution Supporting State 

Representative Jennifer Jones’ Request for The Governor to Deploy The New 
Mexico National Guard to The Southern Border 

12. Discuss/Action – Resolution 2023-29, A Resolution Authorizing Investments of 
Monies in Local Short-Term Investments Fund 

13. Discuss/Action – Resolution 2023-30, County Cooperative Agreement Between 
NM Department of Transportation and Colfax County, Control #L400623 

14. Discuss/Action – Resolution 2023-31, A Resolution Adopting the 2025-2029 
Infrastructure Capital Improvement Plan (ICIP) 

15. Discuss/Action – Memorandum of Agreement, Colfax County Commissioners and 
Krossroads Integrative Health and Recovery Solutions Inc. 

16. Commissioners’ Docket 
17. Managers’ Docket 
18. Adjourn 

Done this 15th day of August 2023  
 

Salute to the New Mexico Flag – “I salute the flag of the State of New Mexico and the Zia 
Symbol of perfect friendship among united cultures.” 

http://www.co.colfax.nm.us/
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Colfax County

Project Summary

Total Amount

Funded Project Not Yet

ID Year Rank Project Title Category to date 2025 2026 2027 2028 2029 Cost Funded Phases?

41717 2025 001 Network Infrastructure Upgrades Equipment - Other 500,000 0 0 0 0 0 500,000 0 No

10815 2025 002 Colfax County Courthouse Renovation Facilities - Administrative Facilities 310,000 0 145,500 0 200,000 200,000 855,500 545,500 Yes

41828 2025 003 Purchase and Equip County Clerk Admin

Building

Facilities - Administrative Facilities 0 0 0 0 0 0 0 0 No

41794 2025 004 Purchase and equip law enforcement

vehicles

Facilities - Administrative Facilities 0 0 0 0 0 0 0 0 No

14450 2025 005 Colfax County Road & Bridge

Improvements

Transportation -

Highways/Roads/Bridges
0 800,000 0 0 0 0 800,000 800,000 No

40808 2026 001 New Main Fire Station for Moreno Valley

Fire Distr

Facilities - Fire Facilities 0 0 850,000 0 0 0 850,000 850,000 No

37821 2026 002 Colfax County Event Center Renovation Facilities - Convention Facilities 20,000 1,070,000 0 0 0 0 1,090,000 1,070,000 No

30101 2026 003 Major Rehab of Runway 17-35 Transportation - Airports 0 0 0 0 832,000 0 832,000 832,000 No

30097 2026 004 Automated Weather Observing System

Update

Transportation - Airports 0 0 0 180,000 0 0 180,000 180,000 No

10067 2026 005 Colfax County Health Clinic

Projects/Upgrades

Facilities - Housing-Related Cap

Infrastructure
52,627 0 0 0 357,000 0 409,627 357,000 No

30100 2027 001 Extend Hangar Airport Taxiways Transportation - Airports 0 0 0 0 0 224,000 224,000 224,000 No

20722 2027 002 Mora/Colfax Headstart Upgrades Facilities - Housing-Related Cap

Infrastructure
0 0 0 245,000 0 0 245,000 245,000 No

12780 2027 003 Mental Health Building Facilities - Housing-Related Cap 0 0 312,000 0 0 0 312,000 312,000 Yes
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Projects/Upgrades Infrastructure

13218 2027 004 Taos Colfax Community Services

Projects/Upgrades

Facilities - Administrative Facilities 0 0 345,000 0 0 0 345,000 345,000 Yes

32828 2028 001 Developmentally Disabled Workshop

Building Improve

Facilities - Other 180,000 0 0 40,000 0 0 220,000 40,000 No

Number of projects: 15

Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:

Grand Totals 1,062,627 1,870,000 1,652,500 465,000 1,389,000 424,000 6,863,127 5,800,500
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MEMORANDUM OF AGREEMENT 

COLFAX COUNTY COMMISSIONERS AND KROSSROADS 

INTEGRATIVE HEALTH & RECOVERY SOLUTIONS INC. 

This MOA shall be entered into between the Colfax County Commissioners and 

Krossroads Behavioral Health, Inc. (Krossroads).  

The purpose of this MOA is to provide Krossroads Integrative Health and Recovery 

Solution, Inc. (“KIHRS”)’s service to the County with regard to work outlined in this Scope of 

Work signed between Krossroads and the Behavioral Health Services Division (BHSD) 

documented SA 24-6307903-0001 which is attached hereto as Exhibit 1.     

1. Scope of Work

A. Exhibit 1 and the Contractor or its front office will be responsible for providing

following services to the County’s Vigil-Maldonado Detention Center (“VMDC”). 

B. Support all office functions.

C. Work in tandem with the VMDC’s warden to support checking clients in, scheduling

providers in the electronic health record (EHR) system. 

D. Chart management- must be able to navigate an electronic health record system to

support records requests for clients and community agencies and court system. 

E. Manage Telehealth session logistics for intake, screenings, and assessments with

providers who are available via Telehealth. 

F. Make appointments, track and call and send out via the EHR appointment reminders.

G. Be able to troubleshoot sending faxes, emails, and hard copy communications.

H. Must be able to upload documents to charts.

I. Clean and sanitize facility as needed, collaborate with other agencies and providers.

J. Provides customer service skills and de-escalate clients and people walking in if

needed. 

K. Support compliance reports, and staffing’s answering phones and transferring calls,

support legal clients and sending court paperwork to attorneys, upload documents to charts. 

L. Work collaboratively with administrators- schedulers in other sites and VMDC’s staffs

and warden and be able to work cohesively, professionally, and ethically with all clients and 

staff.   
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         M. Provide transportation services as to adult inmates from Colfax County to treatment 

center designated by the Courts and/or transitional housing sites and/or behavior institutes if 

applicable and will work with the New Mexico Department of Corrections related to 

transportation services from the Court designated behavior institute or treatment facility or 

transitional housing sites to VMDC after the two weeks from the release of the VMDC.  

2. Compensation 

A. The SOW and budget related to this Agreement will pay for 3 -25% authorized full-

time equivalent (FTE) Detention Center Officers to offset the cost of moving inmates to secure 

areas for treatment. 

The County must send an invoice to the Contractor and the Contractor will submit the 

invoice to BHSD. Upon receipt of payment of the invoice from BHSD to the Contractor, the 

Contactor will have 30 days to provide payment to the County via check or electronic fund 

transfer (ACH) which will be decided between the parties.  

Colfax County must provide the invoice to Krossroads for up to three FTE at 25%  that 

support coordination of services in the below mentioned manner: 

Job Type: Three Part Time Detention Center Officer (FTE) at 25%. 

Pay:  

Detention Center Officer -1-  

There will be three detention Officers at this rate to cover three shifts 25% FTE at a pay 

rate up to $22.32/hr.x2080=$46,425.60/25%=$11,606. 

Benefits: 0. Total 25% FTE is $11,606. 

Detention Center Office -2- 25% FTE at up to 

$22.32/hr.x2080=$46,425.60/25%=$11,606.  

Benefits: 0. Total 25% FTE is $11,606. 

Detention Center Office -3- 25% FTE at up to 

$22.32/hr.x2080=$46,425.60/25%=$11,606. Benefits: 0 

Total 25% FTE is $11,606.  

3. Term 

This Agreement runs from July 1, 2023 unless terminated hereinunder or allowed by the 

State Grant or Funds. Work hours shall be determined by the Contractor to provide the 

contracted services as soon as possible. 
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4. Renewal 

County shall have the right, but not the obligation, to renew this Contract under the same 

terms and conditions including compensation, as exist for the current term allowed by BHSD 

subject to satisfactory performance by the Contractor to the County.  

5. Termination By Either Party.  

A.   This contract may be terminated by either party upon forty five (45) days prior 

written notice to the other party in the event of substantial failure by the other party to fulfill its 

obligations under this Contract through no fault of the terminating party subject to approval 

from the BHSD. 

B.    In the event of such termination, the County shall contact BHSD and request 

Krossroads’ compensation shall be prorated to the date of termination. Notwithstanding the 

foregoing, this Agreement may be terminated immediately upon written notice to the 

Krossroads become unable to perform the services contracted for, as determined by Colfax 

County or if, during the term of this Agreement, Krossroads or agents is indicted for fraud, 

embezzlement or other crime due to misuse of public funds or due to the Appropriations 

paragraph herein.  

THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE COUNTY’S 

OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY KROSSROADS’ 

DEFAULT/BREACH OF THIS AGREEMENT. 

 

6. Termination By The County.  

A.  Subject to approval from the BHSD, this Contract may be terminated by the 

County for its convenience and without cause upon forty five (45) days prior written notice to 

Krossroads. 

B. Immediately upon receipt by either Colfax County or Krossroads of notice of 

termination of this Agreement, Krossroads shall: 1) not incur any further obligations for 

salaries, services or any other expenditure of funds under this Agreement without written 

approval of Colfax County; 2) comply with all directives issued by Colfax County in the notice 

of termination as to the performance of work under this Agreement; and 3) take such action as 

Colfax County shall direct for the protection, preservation, retention or transfer of all property 

titled to Colfax County and records generated under this Agreement.  

7. Assignment. 

 This Contract shall not be assignable except at written consent of the parties hereto, and 

if so assigned, shall extend to and be binding upon the successors and assigns of the parties 

hereto. 
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8.  Hold Harmless. 

Krossroads further agrees to indemnify and hold County and its commissioners, other 

elected officials, employees, agents, attorneys, successors and assigns harmless from any and 

all claims, suits, causes of action, damages, costs and expenses, including, but not by way of 

limitation, expenses of litigation, witness fees, court costs and attorney fees, incurred, arising, 

or in any way resulting from Krossroads’ activities or actions or with respect to his actions or 

omissions whether such activities, actions or omissions shall be within or outside of the scope 

of duties.  The parties hereto believe that neither NMSA 1978, Section 56-7-1 nor 56-7-2, 

concerning indemnity, apply to this agreement, provided, however, if a court of competent 

jurisdiction determines that the provisions of either statute shall apply to this agreement, this 

obligation to indemnify will be limited and construed so as not to extend to liabilities of any 

kind that are beyond the scope of indemnity permitted by such statute that is held to apply. This 

indemnity shall survive the termination of the contract for any reason. 

9.  Records and Financial Audit. 

Krossroads shall maintain detailed time and expenditure records that indicate the date, 

time, nature, and cost of services rendered during Krossroads’ term and effect and retain them 

for a period of seven (7) years from the date of final payment under this Contract. The records 

shall be subject to inspection by Colfax County, BHSD, the Department of Finance and 

Administration and the State Auditor.    

10. Status of Independent Contractor. 

Krossroads are independent contractor for Colfax County and are not employees of 

Colfax County. Krossroads and its agents and employees shall not accrue leave, retirement, 

insurance, bonding, use of state vehicles, or any other benefits afforded to employees of Colfax 

County as a result of this Agreement. Krossroads acknowledge that all sums received hereunder 

are reportable by Krossroads for tax purposes, including without limitation, self-employment and 

business income tax. The Krossroads agrees not to purport to bind Colfax County unless the 

Krossroads has express written authority to do so, and then only within the strict limits of that 

authority. 

 

11.  Subcontracting. 

The Krossroads shall not subcontract any portion of the services to be performed under 

this Agreement without the prior written approval of Colfax County. 

12.  Conflict of Interest; Governmental Conduct Act. 

The Krossroads represents and warrants that it presently has no interest and, during the 

term of this Agreement, shall not acquire any interest, direct or indirect, which would conflict in 

any manner or degree with the performance or services required under the Agreement. 
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The Krossroads further represents and warrants that it has complied with, and, during the 

term of this Agreement, will continue to comply with, and that this Agreement complies with all 

applicable provisions of the Governmental Conduct Act, Chapter 10.  

13. Amendment.

This Agreement shall not be altered, changed or amended except by instrument in writing

executed by the parties hereto and all other required signatories. 

If Colfax County proposes an amendment to the Agreement to unilaterally reduce 

funding due to budget or other considerations, the Krossroads shall, within thirty (30) days of 

receipt of the proposed Amendment, have the option to terminate the Agreement, pursuant to the 

termination provisions as set forth herein, or to agree to the reduced funding. 

14. Merger.

This Agreement incorporates all the Agreements, covenants and understandings between

the parties hereto concerning the subject matter hereof, and all such covenants, Agreements and 

understandings have been merged into this written Agreement. No prior Agreement or 

understanding, oral or otherwise, of the parties or their agents shall be valid or enforceable 

unless embodied in this Agreement. 

15. Equal Opportunity Compliance.

The Krossroads agree to abide by all federal and state laws and rules and regulations, and

executive orders of the Governor of the State of New Mexico, pertaining to equal employment 

opportunity. In accordance with all such laws of the State of New Mexico, the Krossroads   

assures that no person in the United States shall, on the grounds of race, religion, color, national 

origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal 

affiliation, sexual orientation or gender identity, be excluded from employment with or 

participation in, be denied the benefits of, or be otherwise subjected to discrimination under any 

program or activity performed under this Agreement. 

16. Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect

to its choice of law provisions.  Venue shall be in the state district court located within Colfax 

County. Prior to any action for recovery of any disputes and or termination of the Agreement, 

both Parties shall engage in a meeting to address the matters in good faith.   However, if the 

parties cannot resolve issues in their meeting, any dispute arising out of these provisions of this 

Agreement shall be mediated between the parties within thirty (30) days of the giving of the 

notice of the dispute, in Colfax County, New Mexico with a mediator mutually agreeable to the 

parties, or, in the absence of such agreement, a mediator appointed by a judge of the District 

Court of Colfax County. 
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17.  Insurance.   

See Exhibit 2 attached hereto.  

18.  Invalid Term or Condition. 

If any term or condition of this Agreement shall be held invalid or unenforceable, the 

remainder of this Agreement shall not be affected and shall be valid and enforceable. 

19.  Enforcement of Agreement. 

  A party’s failure to require strict performance of any provision of this Agreement shall 

not waive or diminish that party's right thereafter to demand strict compliance with that or any 

other provision. No waiver by a party of any of its rights under this Agreement shall be effective 

unless express and in writing, and no effective waiver by a party of any of its rights shall be 

effective to waive any other rights. 

20. Notices. 

Any notice required to be given to either party by this Agreement shall be in writing and 

shall be delivered in person, by courier service or by U.S. mail, either first class or certified, 

return receipt requested, postage prepaid, as follows: 

 

Krossroads 

Jeannie Kovacs 

Executive Director 

400 Gold Avenue, SW Ste 1300 W. 

Albuquerque, NM 87102 

 

Regina Slade, Warden 

Vigil-Maldonado Detention Center    

444 Hereford Street 

Raton NM 87740 

Phone: (575) 445-3691 

 

21. Effective date: The parties hereby stipulate the effective day shall be July 1, 2023 

because this is a pure procedural and remedial measure. See Winfree v. Northern Pacific Railway 

Co., 227 U.S. 296, 33 S.Ct. 273, 57 L.Ed. 518; Strategical Demolition Torpedo Co. v. United 

States, 110 F. Supp. 264, 266 (Ct. Cl. 1953)).   
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IN WITNESS WHEREOF, the parties have executed this Contract as of the day and year first 

mentioned above. 

 

 

                     BOARD OF COMMISSIONERS OF 

ATTEST:     COLFAX COUNTY, NEW MEXICO 

 

 

_______________________              ______________________________________ 

County Clerk, Rayetta Trujillo  Chairman, Si Trujillo 

  

                                                                                                                           

______________    ______________ 

Date      Date 

 

                                                                                       

_______________________________________ 

                                                                        Vice-Chair, Mary Lou Kern 

 

 

                                                                         ______________ 

                                                                         Date 

 

 

_______________________________________ 

Member, Bret Weir 

 

 

                                                                        ______________ 

                                                                        Date    
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Krossroads 

________________________________ 

Jeannie Kovacs 

Executive Director 

400 Gold Avenue, SW Ste 1300 W. 

Albuquerque, NM 87102 
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EXHIBIT 1 (Scope of Work Agreement between the Krossroads and BHSD) 
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Exhibit 2 

 

INSURANCE: 

 

Coverage.  Krossroads agrees to procure and maintain, at its sole expense, with solvent insurance 

companies eligible to do business in the state where Services are to be performed and rated by A.M. Best 

Company A-VI or higher or with underwriters at Lloyds of London or the Member Companies of the 

Institute of London Underwriters, policies of insurance with not less than the coverages and amounts 

outlined herein under attached hereto and made a part hereof.  It is expressly understood and agreed that 

the insurance provisions of this Contract, including the minimum required limits herein under, are intended 

to assure that certain minimum standards of insurance protection are afforded to the County and the 

specifications herein of any amount or amounts of insurance shall be construed to support but not in any 

way to limit the liabilities and indemnity obligations of Krossroads.  Coverage under all insurance required 

to be carried by Krossroads will be primary and non-contributory insurance and exclusive of any other 

existing valid and collectible insurance maintained by the County and each policy, with the exception of 

Workers Compensation, shall be endorsed to name the County as additional insureds.  All policies of 

insurance required hereunder shall include a waiver of subrogation against the County and their insurers as 

specified in this Agreement.   

 

Certificates of Insurance.  Krossroads shall furnish, on terms and forms satisfactory to County, 

certificates of insurance evidencing that insurance has been secured; and no Services shall be commenced 

or monies owed for Services performed by Krossroads until the certificates are properly completed and on 

file with County (provided that commencement of Services or any payments for Services by County 

without a properly completed certificate of insurance shall not constitute a waiver of any rights of County 

hereunder).  Such insurance policies and certificates must provide that written notice will be given to 

County prior to any material change in or cancellation of said insurance policies, and that such written 

notice must be given to County at the address provided in this Agreement at least thirty (30) days prior to 

the effective date of such change or cancellation.  Upon receipt of such notice, County shall have the right 

to promptly terminate this contract under this Agreement.  Krossroads shall also furnish Certificates of 

Insurance evidencing the renewal of each policy required or any material change to any such policies.  

Krossroads shall provide certified copies of all required insurance policies, including all endorsements, 

upon demand to County.   

 

 

MINIMUM INSURANCE REQUIREMENTS: 

 

 Krossroads Insurance  

 

A. Krossroads shall, at Krossroads’ sole cost and expense, procure and maintain in full force and 

effect, and shall require its sub-contractor to procure and maintain, at all times during the 

term of this Contract, at least the minimum coverages and at least the minimum limits as set 

forth in this Contract. Upon request, Krossroads shall immediately provide copies of all of its 

insurance policies.   

  

B.  In addition to any other insurance obligations or requirements set forth in this Contract, and 

without limiting the indemnity obligations of Krossroads or its insurers, at any and all times 

during the term of this Contract, Krossroads shall, at Krossroads’ sole cost and expense, 

procure and maintain in full force and effect, and shall require its sub-contractor to procure and 

maintain, at all times during the term of this Contract, sufficient insurance or County-approved 

self-insurance (i) as may be required by law, and  (ii) to protect Krossroads and County from 

third-party claims arising out of or connected with the performance of Services hereunder.      
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C.  Should any of Krossroads insurance policies, whether or not required by this Contract, contain 

provisions (including but not limited to additional insured endorsements, contractual liability 

coverages, or primary insurance status) which purport to limit either the Krossroads or 

County’s coverage to any minimum limits and/or coverages  required by written contract, the 

minimum limits and/or coverages required in this Contract shall automatically be amended to 

require the sum of all limits of Krossroads’ liability insurance policies (whether primary, 

excess, umbrella, or otherwise).     

 

D.  Insurers and Underwriters.  Insurers and underwriters shall be satisfactory to County, 

authorized to do business in the jurisdiction where the Services are to be performed, and have 

A.M. Best rating of at least A- and financial rating of at least VII.  All policies shall have 

adequate territorial and navigation limits for the location of the Services, including operations 

over water, if applicable.    

 

E.  Primary and Noncontributory.  Whether required or not required by this Contract, all insurance 

policies and coverage acquired by Krossroads shall extend to and protect County to the fullest 

extent.  The amount of such coverage, including excess and umbrella insurance, shall be 

primary to, and receive no contribution from, any other insurance or self-insurance programs 

maintained by or on behalf of any other party or otherwise benefiting County.  THE LIMITS 

AND COVERAGE OF THE INSURANCE OBTAINED BY KROSSROADS SHALL IN NO 

WAY LIMIT THE LIABILITIES OR OBLIGATIONS ASSUMED BY KROSSROADS.   

 

F.  Additional Insured.  All of Krossroads’ insurance policies, whether or not coverage is required 

by this Contract, and excluding Worker’s Compensation, shall be endorsed to name County as 

additional insureds.  Endorsement shall be on a form substantially equivalent to ISO Form “20 

10 11 85” covering both ongoing operations and products/completed operations and include 

coverage for the sole, joint, vicarious liability of County subject to the County’s immunities 

and privileges.  Should the additional insured endorsement(s) purport to limit County’s 

coverage to any minimum limits and/or coverages required by written contract, the minimum 

limits and/or coverages required in this Contract shall, automatically be amended to require the 

sum of all limits of Krossroads’ liability insurance policies (whether primary, excess, umbrella, 

or otherwise).  

 

H.  Cancellation or Alteration.  All of Krossroads’ insurance policies, whether or not coverage is 

required by this Contract, shall be endorsed to provide that they may not be materially altered 

or cancelled without at least thirty (30) days prior written notice to County.  

 

I. Premiums, Deductibles and Self-Insured Retentions.  The cost for any and all premiums, 

deductibles and self-insured retentions shall be solely for the account of Krossroads.  

Deductibles and self-insured retention amounts shall be disclosed on the certificate of 

insurance and subject to County’s approval. 

 

J.  Certificates of Insurance.  Prior to the commencement of Services, Krossroads shall furnish 

County with current Certificates of Insurance, on forms provided by or acceptable to County, 

evidencing the coverage and conditions required herein.   

 1.  In the event that Krossroads fails to provide County with such certificates, County has 

the right, but not the obligation, after five (5) days written notice to Krossroads, to obtain 

insurance on behalf of Krossroads, and to charge the cost to Krossroads or deduct the cost 

from payments to Krossroads.   
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  2.  Failure by Krossroads to acquire and/or maintain the insurance coverage and limits set 

forth in this Contract shall not act, nor shall it be construed, as relieving Krossroads from 

its obligations and responsibilities under this Contract, including without limitation, 

Krossroads’ indemnification obligations hereunder.  In the event Krossroads fails to obtain 

any of the required insurance, Krossroads shall itself be liable to County Group as an 

insurer to the same extent as if such insurance had been obtained.   

 3.  County shall not be obligated to make any payments to Krossroads until properly and 

fully executed Certificate(s) have been provided to County; however, commencement of 

Services by Krossroads or payment by County shall not constitute a waiver by County of 

any rights in this Contract.   

 

K.  Policies. 

1. Commercial General Liability Insurance.   Occurrence form with limits of liability for 

bodily injury, death, and property damage not less than $5,000,000 combined single limit 

per occurrence, and an aggregate annual limit not less than $2,000,000.  Coverage shall 

include:     

  A.  Sudden and Accidental Pollution Liability, including cleanup costs;  

 B.   Broad Form Blanket Contractual Liability specifically covering all liabilities 

and indemnifications assumed under this County;  

  C.  Personal Injury with no contractual liability exclusion;  

 D. Independent Contractor Coverage for work let or sublet, with no exclusions,  

restrictions or limitations;  

  E.  Premises/Operations;  

  F. Products/Completed Operations; 

 G. Removal of any exclusions, restrictions, or limitation relating to explosion,  

collapse, or underground hazards;  

  H.  Removal of any Professional Liability Exclusions or Limitations; and 

  I.    Krossroads’ employees or agent or sub contractor’s claims.  

  

 2. Commercial Automobile Liability Insurance.  Limits of liability for injury, death or 

property damage of not less than $1,000,000 combined single limit per occurrence.  

Coverage shall include:  

  A.  Owned, hired and non-owned vehicles; 

  B.  Krossroads’ employees as Insureds. 

 

3. Workers’ Compensation and Employer’s Liability Insurance in accordance with 

statutory requirements of the states in which Services are being performed and complying 

with New Mexico State and federal laws and requirements, with Employer’s Liability 

limits not less than $1,000,000 per accident.  No substitute policies shall be permitted.  

Coverage shall include:  

A.  Occupational Disease;  

B.  Other States Insurance;  

C.  Voluntary Compensation; and 

D.  Alternate Employer / Borrowed Servant Endorsements in favor of County; 

  

4. Equipment/Property Insurance.  Limits shall be in an amount of not less than the full 

replacement cost thereof.  Coverage shall be on an “All Risk” form and replacement cost 

basis. Coverage shall include:  

A.  ‘All risks’ of physical loss of or damage to property and equipment owned, 

leased or rented by, or otherwise in the care, custody or control of, Krossroads 
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or its sub-contractors, including employees of either, including but not limited 

to equipment, rigs, specialty tools and property used in the course of 

construction, including transit;   

B. Where applicable, such insurance shall be amended to include coverage for the 

perils of flood, earthquake (including subsidence) and exceeding the lifting 

capacity of machinery in operation;  

  C.  Any co-insurance requirements shall be waived. 

 

5.  Umbrella/Excess Liability Insurance with limits not less than [$5,000,000] combined 

single limit.  Coverage shall include:    

A.  Coverage at least as broad and on a following form basis (i.e. no less restrictive) 

in excess of the underlying minimum coverages required in this Agreement;  

  B.  Specifically include Krossroads’ contractual liability; 

C. Aggregate limits, if any, shall apply separately to each annual policy period. 

Coverage under the General Liability is $5 million   

 

6. Professional Liability insurance, with limits not less than [$1,000,000] and with a 

retroactive date preceding the effective date of this Contract. 

 

L. Additional Insurance. County requires the right to require Krossroads to provide additional 

insurance coverages and limits in the future. 

 

M. Indemnity.  Notwithstanding the insurance requirements under this Contract, either County, 

Krossroads, or its Insurer(s) may fully enforce the indemnity and release provisions in this 

Contract. The insurance requirements under this Contract shall not constitute a waiver of the rights 

of any party or its insurer to enforce the indemnity, defense, and release obligations owed to them 

under this Contract. The failure to secure any insurance coverages required under this Contract or 

to secure any endorsements on insurance policies as may be necessary to comply with this Contract 

shall not relieve the breaching party from its obligations under this Contract, except as specifically 

provided herein. 

 

  

MOA026
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 RESOLUTION #2023-31 
 

ADOPTING THE FY 2025-2029 INFRASTRUCTURE CAPITAL 
IMPROVEMENT PLAN (ICIP) 

 
 

 WHEREAS, Colfax County, recognizes that the financing for public 
  capital projects has become a major concern in New Mexico and nationally; and   

    
WHEREAS, in times of scarce resources, it is necessary to find new            

  financing mechanisms and maximize the use of existing resources; and 
   

WHEREAS systematic capital improvements planning is an effective 
tool for communities to define their development needs, established priorities                                                                               
and pursue concrete actions and strategies to achieve necessary project 
development; and   

 
WHEREAS this process contributes to local and regional efforts in project  

identification and selection in short- and long-range capital planning efforts. 
 

 NOW THEREFORE, The Colfax County Board of Commissioners that: 
 

1. The County has adopted the attached FY 2025-2029 Infrastructure 
Capital Improvement Plan, and 

 
2. It is intended that the Plan be a working document as is the first of 

many steps toward improving rational, long-range capital planning 
and budgeting for New Mexico’s infrastructure.  

 
 
 
PASSED, APPROVED AND ADOPTED this 22nd day of August 2023 
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   COLFAX COUNTY BOARD OF COMMISSIONERS 
 
 
______________________________________________  
Si Trujillo, CHAIRMAN  
 
______________________________________________  
Mary Lou Kern, VICE-CHAIR  
 
______________________________________________  
Bret Wier, MEMBER  
 
 
 
 
ATTEST:  
_____________________________________________  

 Rayetta M. Trujillo, CLERK OF THE BOARD 
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RESOLUTION #2023-30 
 County Cooperative Agreement Between New Mexico 

Department of Transportation and 
Colfax County for Control #L400623 

 
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM 

ADMINISTERED BY NEW MEXICO DEPARTMENT OF  
TRANSPORTATION 

 
WHEREAS, the County of Colfax and the New Mexico Department of 
Transportation have entered into a joint and coordinated effort. 
 
WHEREAS, the total cost of the project will be $189,001.00 to be funded in 
proportional share by the parties hereto as follows: 
 

a. New Mexico Department of Transportation’s share shall be 75% or 
$141,751.00 

And 
 

b. County of Colfax proportional matching shall be 25% or $47,250.00. 
 
TOTAL PROJECT COST IS $189,001.00 
 

The County of Colfax shall pay cost, which exceed the total amount of 
$189,001.00. 
 
Now therefore, be it resolved in official session that the County of Colfax 
determines, resolves, and orders as follows: 
That the project for this Cooperative Agreement is adopted and has a priority 
standing. 
The agreement terminates on December 31, 2024 and the County of Colfax 
incorporates all the agreements, covenants, and understandings between the 
parties hereto concerning the subject matter hereof, and all such covenants, 
agreements and understandings have been merged into the written 
agreement. 
 
NOW therefore, be it resolved by the County of Colfax to enter into Cooperative 
Agreement, Control #L400623 with the New Mexico Department of Tran 
 For LGRF Project for year 2023-2024 to plan design, construction  
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management, construction, reconstruction, pavement rehab, drainage  
improvements, and miscellaneous construction to various County roads within 
the control of the County of Colfax in Colfax County, New Mexico. 
 
 
APPROVED IN OPEN MEETING THIS 22nd  DAY OF AUGUST 2023. 
 
 
 

COLFAX COUNTY BOARD OF COMMISSIONERS 
 

 
 
_______________________________ 
Si Trujillo, Chairman 

 
 

_______________________________ 
Mary Lou Kern, Vice Chairman   

 
 

_______________________________ 
                                        Bret E. Wier, Member 

 
 

                                                                                                                                       
ATTEST:  

 
 

_______________________________________ 
     RAYETTA M. TRUJILLO, CLERK OF THE BOARD    
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RESOLUTION 2023-29 
 

RESOLUTION AUTHORIZING INVESTMENT OF 
                 MONIES IN LOCAL SHORT-TERM INVESTMENT FUND 
 

 
     WHEREAS local public bodies in New Mexico are authorized to 
participate in the Local Short-Term Investment Fund, established 
pursuant to Section 6-10-10-10.1 NMSA 1978, and operated by the New 
Mexico State Treasurer; and 
 
 WHEREAS Colfax County Desires to participate in the short-
term investments fund. 
 
 Now Therefore, Be It Resolved that the Board of Commissioners 
for and on behalf of Colfax County authorizes the deposit and withdrawal 
of monies in the Local Short-Term Investments Fund operated by the 
State Treasurer. 

 
 Be it Further Resolved that the following officers or their 
successors are authorized to order the deposit or withdrawal of monies in 
the Local Short-Term Investments Fund until this authority is revoked by 
the action of Colfax County Board of Commissioners and a written notice 
of such action is received by the state treasurer. 
 

Approved in open meeting this 22nd day of August 2023. 
 
 
 
 
 
 
 
                                                                               
  
 
                                                                                     (Signature page to follow) 
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COLFAX COUNTY BOARD OF COMMISSIONERS 
 
 
______________________________________________  
Si Trujillo, CHAIRMAN  
 
 
______________________________________________  
Mary Lou Kern, VICE-CHAIR  
 
 
______________________________________________  
Bret Wier, MEMBER  
 
 
 
 
ATTEST:  
_____________________________________________  

 Rayetta M. Trujillo, CLERK OF THE BOARD 
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                              RESOLUTION 2023-28 

 
SUPPORTING STATE REPRESENTATIVE JENNIFER JONES' 

REQUEST FOR THE GOVERNOR TO DEPLOY THE NEW MEXICO 
NATIONAL GUARD TO THE SOUTHERN BORDER 

 
 

WHEREAS the Board of County Commissioners met in a regular 
meeting on August 22, 2023, at 9:00 a.m. in the Colfax County 
Commission Chambers, 3rd Floor at the Colfax County Building, Raton 
New Mexico; and,  

 
WHEREAS NMSA 1978, Section 4-37-1 (1995) provides that 

Counties have the power to, "provide for the safety, preserve the health, 
promote the prosperity and improve the morals, order, comfort and 
convenience of any county or its inhabitants"; and,  

 
WHEREAS NMSA, 1978, Section 4-38-18 (1976) provides that 

a Board of County Commissioner has the duty and authority "to represent 
the county and have the care of the county property and the management 
of the interest of the county in all cases where no other provision is made 
by law;" and,  

 
WHEREAS illegal immigration and drug smuggling is controlled 

by the cartels who have flooded the United States with deadly fentanyl 
and created an unimaginable humanitarian crisis through human 
smuggling; and,  

 
WHEREAS authorities encountered more than 2.76 million 

migrants crossing the border illegally last fiscal year, the largest number 
ever recorded, according to newly released U.S. Customs and Border 
Patrol (CBP) data; and, 

 
WHEREAS, according to the US Department of homeland 

security “(while smugglers most often transport adult males, the number 
of women, children and family units seeking transport has increased 
dramatically in recent years. They often find themselves at risk for assault 
and abuse such as rape, beatings, kidnapping and robbery. Smugglers 
regularly overcrowd living and sleeping accommodations and withhold  
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food and water. In addition, individuals who are smuggled may be forced 
into human trafficking situations upon their arrival in the U.S. or their 
families may be extorted;" and, 
 
WHEREAS experts say fentanyl smuggling increased sharply in recent 
years. In 2022 alone, the DEA seized more than 50 million fake 
prescription pills laced with fentanyl along with more than 10,000 pounds 
of fentanyl powder. That's a doubling of fentanyl seizures from just a 
year before. It's widely believed far more fentanyl is reaching American 
streets and the cartels just keep getting stronger, fueled by fentanyl and 
human smuggling profits; and,   
 
WHEREAS, according to the CDC, 107,375 people in the United States 
died of drug overdoses and drug poisonings in the 12-month period 
ending in January 2022. A staggering 67 percent of those deaths involved 
synthetic opioids like fentanyl; and  
 
WHEREAS, here in the rural community of Colfax County, hardly a day 
goes by when there is not a report of a drug related crime or a young 
person overdosing. Too many times in the last year have we lost our 
youth to fatal overdoses and seen the consequences of overdose as early 
as elementary school. The members of this Board are all personally 
affected and weep at each death; and,  
 
WHEREAS, State Representative Jenifer Jones has advised the 
Governor that the current crisis situation demands that all levels of 
government play an active role in protecting the safety of our state's 
population and limiting societal damage caused by the Federal 
Government's failure to secure our southern border, and has requested 
that the State direct its resources to the border immediately; and,  
 
WHEREAS, the Board of Colfax County Commissioners is very 
concerned about the protection of our border, the citizens of the State and 
the migrants themselves considering the current drug and human 
smuggling crisis; and, 
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WHEREAS this is not a political issue as it effects Democrats and 
Republicans alike and should be addressed by whomever is in the 
Governor's Office. To illustrate the bi partisan nature of the situation, in 
August 2005, former U.S. Ambassador to the United Nations and New 
Mexico Governor Bill Richardson (D) declared a state of emergency 
along the Mexican border, which region he characterized as having been 
"devastated by the ravages and terror of human smuggling, drug 
smuggling, kidnapping, murder, destruction of property, and the death of 
livestock." 
  
NOW, THEREFORE, BE IT RESOLVED the Board of Colfax County 
Commissioners supports Representative Jones's request to utilize the 
State's resources to protect our border and the citizens of the State. 
  
BE IF FURTHER RESOLVED THAT this Board requests the 
Governor, pursuant to the power set forth by Article V, Section 4 of the 
Constitution of the State of New Mexico making the Governor 
commander-in-chief of the military forces of this State, declare an 
emergency and deploy the National Guard of the State of New Mexico, 
including the Army National Guard, the Air Guard and the State Defense 
Force to New Mexico counties struggling to deal with the crisis to assist 
the Border Patrol and local law enforcement.  
 
 
 

 
Approved in open meeting this 22nd day of August 2023. 

 
 
 
 
 
 
 
 
 

(Signature page to follow) 
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            COLFAX COUNTY BOARD OF COMMISSIONERS 

 
 
 
 

______________________________________________  
Si Trujillo, CHAIRMAN  
 
 
______________________________________________  
Mary Lou Kern, VICE-CHAIR  
 
 
______________________________________________  
Bret Wier, MEMBER  

 
 
 
 
 
 

ATTEST:  
_____________________________________________  

 Rayetta M. Trujillo, CLERK OF THE BOARD 
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