
9/6/2022

1

Study Session
General Fund 
2023+2024

September 7, 2022

Kelly Kohnken, MBA

Finance Director and City Clerk

1



9/6/2022

2

Things to Remember

• A high level view of the 2023-2024 biennial budget, focusing on the 
General Fund

• This information is preliminary
• Only represents the first round of the budget process
• Dollar amount are likely to change including

• Indirect cost allocation
• Transfers to Equipment Replacement Fund
• Other
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General Fund

• Legislative - Council
• Judicial - Court
• Executive – Mayor and City Administrator
• Finance
• Legal
• Info Technology
• Civil Service
• Central Services
• Planning

• Engineering 
• Police
• Fire/EMS
• Building
• Public Health
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Revenues

General Fund
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Revenues
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Taxes

General Fund
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Taxes
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Taxes
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Expenditures

General Fund
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Expenditures
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Revenues + Expenditures

General Fund
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Revenues + Expenditures
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Questions?
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Property Tax

xValue
$1,204,564

Levy Rate
2.3708

Total Taxes
$2,855,790

=

Generally, we think property tax is calculated like this:

Because we see this:

Value in thousands (000)
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Property Tax

xValue
$1,204,564

Levy Rate
2.3708 + 1 = 3.3708

Total Taxes
$4,060,344

=

This leads us to believe a 1% increase will increase the levy rate by $1 and significantly 
increase property tax for individual residents.

Value in thousands (000)
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How it is Calculated

Value
$1,204,564

Levy Rate
2.3708

Budgeted Levy
$2,855,790

=

It is actually calculated starting with total taxes (or budgeted levy) the City needs to 
fund the budget.

2020 Property Tax Assessments and Levies Payable in 2021
Value in thousands (000)
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1% Annual Increase
The City can increase the total tax, or budgeted levy, 1% each year by Council 
approval.

Example: 1% increase from 2021 to 2022.

Value
$1,408,721

Levy Rate
2.1007

Budgeted Levy
2021:                       $2,855,790 
1%:                           $28,558
New construction: $70,979
Other:                      $3,912
2022                    =   $2,959,239

=

1% was not approved for 2022, therefore budgeted levy and levy rate are not actuals. 
Value of property is based on actuals
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Levy Rate
In this example, despite a 1% increase, the levy rate decreases from 2.3708 to 2.1007 
because property values increase.

2021

Value
$1,408,721

Levy Rate
2.1007

=

Value
$1,204,564

Levy Rate
2.3708

Budgeted Levy
$2,855,790

=

2022

Budgeted Levy
$2,959,239
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2023 Recommendation

2023 value and levy rates are estimates.

We recommend approving the banked capacity from 2022 and the 1% annual 
increase.

Value
$1,438,660

Levy Rate
2.1296

Budgeted Levy
2022:                       $2,930,681 
Banked Capacity:   $28,558
New construction: $74,890
Annual 1%:             $29,592
2023 =                     $3,063,721

=
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Impact to Homeowner
Total assessed value of home is $361,700.

2022: $776.40
2023 Estimate: $790.40

Resulting in an additional $14 annual or $1.17 a month.
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Questions?

9

9



9/6/2022

10

Fire Department Need

The City’s Fire Department is consistently understaffed and requires an additional 
four firefighter/EMTs to provide sufficient shift coverage and increased public 
safety.

Estimate: $700,000 annually
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Levy Lid Lift

• The City can increase the budgeted levy by more than 1%.
• Must be approved by voters in primary or general election.
• Maximum levy rate is 3.6000 (not recommended by City staff)

Based on 2022 property values. 
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2024 Recommendation

2024 value and levy rates are estimates.

Requesting voter approval for at least $700,000 to support the Fire Department.

Value
$1,510,593

Levy Rate
2.5118

Budgeted Levy
2023:                       $3,063,721 
1% Annual:             $30,637
Levy Lid Lift:           $700,000
2024 =                     $3,794,358

=
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Impact to Homeowner
Total assess value of home is $361,700.

2022: $776.40
2024 Estimate: $790.40

Resulting in an additional $197 annual or $16 a month above 2022 actuals.
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Bridging the Gap

• Estimated 2023 cost for two 
additional medics: $314,697

• Funding source: City Council 
Strategic Reserve Fund
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Questions?
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