
TECHNOLOGY UPDATE
JUNE 14, 2023



CITY WEBSITE 
REDESIGN

• Revize Content Management 

System (CMS) platform

• Rejuvenate design to enhance 

parks and recreation, and simplify 

access to information

• Design and HTML Development 

completed

• CMS Enabling/Custom 

Development, Sitemap 

Development and Content 

Migration underway

• Quality Assurance/Accessibility, 

Training, and Beta Site Review to 

follow

• Go-Live estimated for September



DIGITAL 
DOCUMENT 
MANAGEMENT 
SYSTEM

• DocuWare Cloud platform

• Automate/Streamline the invoice

approval process

• Design of Accounts Payable 

invoice approval workflow 

completed

• Beta testing and fine-tuning 

underway



INTRANET 
REDESIGN

• Microsoft SharePoint

• Easy access to files, resources, 

and department-specific 

information

• Integration with Microsoft 365, 

Teams, and OneDrive for 

enhanced collaboration



LEADERSHIP 
TRANSITION 
PLAN

• Bill retiring on December 31, 

2023

• Staged transition of

administrative roles to staff

• Updated job descriptions

• Identifying and addressing key 

staff training needs

• Moving responsibility for some

tasks to other departments



TECHNOLOGY 
ADVISORY 
GROUP

• Next quarterly meeting is June 

15, 2023.

• iWorq Permitting: Training 

underway in Building/Planning

• SCADA: Transition completed, 

but still dealing with some issues

• Veeam Data Backup: Critical 

servers covered, need for 

additional storage

• Agendease: End-of-Life 

announced
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