
73.93% 207

12.50% 35

4.29% 12

9.29% 26

Q1 Where do you live?
Answered: 280 Skipped: 18

TOTAL 280

City of Ouray

Within three
miles of the...

Town of Ridgway

Elsewhere
within Ouray...
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ANSWER CHOICES RESPONSES

City of Ouray

Within three miles of the City of Ouray

Town of Ridgway

Elsewhere within Ouray County

1 / 38

City of Ouray Community Plan Update - Community Survey SurveyMonkey



83.27% 204

8.98% 22

1.22% 3

6.53% 16

Q2 If you are a resident of the City of Ouray, what is your residency in the
city?

Answered: 245 Skipped: 53

TOTAL 245

Full Time Year
Round Resident

Part Time
Summer Resid...

Part Time
Winter Resid...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Full Time Year Round Resident

Part Time Summer Resident (May-September)

Part Time Winter Resident (October - April)

Other (please specify)
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60.89% 165

6.27% 17

5.17% 14

3.32% 9

1.85% 5

22.51% 61

Q3 Where do you primarily work?
Answered: 271 Skipped: 27

TOTAL 271

City of Ouray
(Including...

Town of Ridgway

Elsewhere
within Oura...

Montrose/Delta

Telluride or
Mountain...

Retired

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

City of Ouray (Including telecommuting work)

Town of Ridgway

Elsewhere within  Ouray County

Montrose/Delta

Telluride or Mountain Village

Retired
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Q4 In one sentence, how would you describe the character of the City of
Ouray to someone who is unfamiliar with the community?

Answered: 219 Skipped: 79

# RESPONSES DATE

1 Ouray is a beautiful, safe, tight-knit community. 10/31/2018 4:21 PM

2 Ouray is like a city surrounded by a national park, beauty in every direction. 10/29/2018 2:13 PM

3 Beautiful and peaceful small mountain town where the community takes great pride in the upkeep
and improvements of their surroundings.

10/27/2018 11:38 AM

4 The perfect Place for a town 10/18/2018 2:09 PM

5 Small friendly community 10/18/2018 12:18 PM

6 Quaint and needing development. 10/17/2018 3:35 PM

7 Stellar Scenery 10/17/2018 2:52 PM

8 see separate attached doc via email 10/17/2018 11:14 AM

9 aa 10/17/2018 11:07 AM

10 Ouray has a heart for tourists but the soul of the locals 10/17/2018 10:14 AM

11 fun 10/16/2018 5:23 PM

12 Small-town - Estes Park in 1950-something 10/16/2018 4:42 PM

13 Charmingly unique mountain town 10/16/2018 4:07 PM

14 Fantastic mountain town. 10/16/2018 3:26 PM

15 small mountain town 10/16/2018 1:28 PM

16 Ouray is a small town high mountain community that is beautiful and scenic with loads of outdoor
recreational opportunities.

10/16/2018 1:10 PM

17 Beautiful quiet town. 10/16/2018 9:32 AM

18 Quaint, charming and breathtakingly beautiful. 10/15/2018 9:12 PM

19 Pleasant 10/15/2018 8:06 PM

20 Ouray is a community full of compassionate residents who embrace the small town life. 10/15/2018 6:25 PM

21 Victorian mining town 10/15/2018 5:58 PM

22 Small, historic Colorado mountain town with a tourist based economy. 10/15/2018 4:41 PM

23 Beautiful, friendly small town 10/15/2018 3:55 PM

24 wholesome, unpretentious people who love being here. 10/15/2018 3:24 PM

25 Scenic, historic tourist town that time forgot. 10/15/2018 3:19 PM

26 Small, friendly, outdoorsy mountain town. 10/15/2018 2:26 PM

27 A beautiful and friendly place transitioning to a Telluride type town. 10/15/2018 2:00 PM

28 Small friendly community with lots of love for each other 10/15/2018 12:07 PM

29 Authentic, uniquely Colorado mountain town with the most spectacular scenery and access to the
outdoors.

10/15/2018 11:11 AM

30 Fun and beautiful with lots to do 10/14/2018 9:31 AM

31 A town trying to save it's small-time feel-not like Telluride. 10/13/2018 3:01 PM

32 Xenophobic, Independent, Caring, Complainers and very difficult to afford and make a living. 10/12/2018 7:17 PM
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33 Laid back Victorian mountain mining town 10/12/2018 8:41 AM

34 Ouray is a quaint mountain town 10/11/2018 8:33 PM

35 A magical place 10/11/2018 8:11 PM

36 Beautiful historic architecture surrounded by the prettiest mountains in the nation. 10/11/2018 7:04 PM

37 ouray is a small, welcoming and vibrant community of people in all phases of life. 10/11/2018 5:43 PM

38 Old mining town making an economy out of outdoor recreation 10/11/2018 2:33 PM

39 Beautiful, friendly place to live 10/10/2018 7:37 PM

40 Beautiful, happy place to live 10/10/2018 7:29 PM

41 Small, friendly mountain town 10/10/2018 8:33 AM

42 Beautiful and historic 10/10/2018 8:06 AM

43 When you dream of a mountain town, Ouray is it! 10/9/2018 3:20 PM

44 Quaint fairly well-maintained little town user-friendly for the world of tourism. 10/9/2018 2:37 PM

45 Ouray is rustic, quaint, historical and friendly. 10/8/2018 10:57 AM

46 A mellow town with a caring community nestled in the mountains 10/7/2018 2:55 PM

47 A beautiful small mountain town in a box canyon. 10/4/2018 12:35 PM

48 Beautiful, unique, and open-minded small town that's still in touch with its blue collar roots. 10/2/2018 7:51 PM

49 Charming little town nestled in spectacular mountains. 10/2/2018 3:40 PM

50 Historic small mountain mining town with lots of scenery and recreation 10/2/2018 2:33 PM

51 Historic mountain community with unsurpassed scenery, caters to summer vacations with
accommodations, campgrounds, restauants and out door activities.

10/2/2018 2:21 PM

52 Great base camp. 10/1/2018 9:32 PM

53 Telluride's poorer cousin. 10/1/2018 9:01 PM

54 It is the most beautiful place in Colorado. 10/1/2018 8:15 PM

55 Friendly and at tomes to crouded 10/1/2018 5:02 PM

56 Amazing mtn beautiful, friendly town. 10/1/2018 3:03 PM

57 The Switzerland of America 10/1/2018 2:12 PM

58 Friendly and caring community that is dedicated to preserving the history, environment, small town
character as well as supporting cultural events.

10/1/2018 1:56 PM

59 old west mining town 10/1/2018 1:39 PM

60 The Switzerland of America with a world class Hot Springs pool. 10/1/2018 11:37 AM

61 Come for the scenery, stay for the people. 9/30/2018 3:51 PM

62 A small village set in very scenic mountains 9/30/2018 3:01 PM

63 Breathtaking landscape, home to outdoor sports enthusiasts 9/29/2018 4:32 PM

64 Quaint, historic town located in a beautiful location in the San Juan Mountains. 9/29/2018 9:48 AM

65 Beautiful town, just difficult administration, with very high fees and taxes 9/28/2018 10:10 AM

66 Overcrowded and nothing but snowbirds half the year. 9/28/2018 10:01 AM

67 Tourist town 9/28/2018 9:42 AM

68 One of the most beautiful places on earth, full of caring people. 9/27/2018 6:52 PM

69 A quaint little mountain town 9/27/2018 3:58 PM

70 Historic, True Grit was filmed there, spectacular scenery and natural hot springs. 9/27/2018 3:37 PM

71 Unique Mountain Town 9/27/2018 10:42 AM
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72 A historic town with incredible scenery and some unique characters. 9/25/2018 5:34 PM

73 Mountain town with charm 9/19/2018 8:28 PM

74 Ouray is a historic community that respects its past but very much lives in the present. 9/19/2018 11:11 AM

75 A city with pride in its Victorian mining heritage. 9/19/2018 10:07 AM

76 Scenic 9/19/2018 9:55 AM

77 small town where everyone is friendly and helpful 9/18/2018 1:35 PM

78 Small Mountain Town 9/18/2018 1:16 PM

79 Mountain Town without Gloss 9/17/2018 11:30 PM

80 Beautiful area 9/17/2018 1:15 PM

81 Ouray is a historic mining town in a picturesque mountain valley. 9/16/2018 11:14 AM

82 Quintesssential Mountain Town with wholesome vibe. 9/14/2018 2:00 PM

83 Quality 9/13/2018 2:49 PM

84 Great people, beautiful place, quality of life. 9/13/2018 12:03 PM

85 Accomodating. 9/13/2018 11:31 AM

86 Small rural town trying to figure out how to stay vibrant 9/13/2018 10:20 AM

87 A small mountain town in a World Class setting full on interesting people. 9/12/2018 9:13 PM

88 A beautiful small town that everyone loves and wants to live in. When people do move here they
want to change it into wherever they came from .

9/12/2018 8:52 AM

89 Small, beautiful, wholesome, and friendly. 9/11/2018 11:23 PM

90 A beautiful small town with lots to do 9/11/2018 8:52 PM

91 Tourist based economy with a year round local community. 9/11/2018 4:09 PM

92 Small Victorian mountain town that’s actually in the mountains 9/11/2018 4:04 PM

93 A delightful place with many varied self directed activities available, hiking, fishing etc. 9/11/2018 1:21 PM

94 Ouray is full of hard-working and active folks with a great spirit of volunteerism, but a bit resistant
to change which impedes progress in many areas.

9/11/2018 7:51 AM

95 An alpine mountain town that you can walk everywhere and has an abundance of outdoor
recreation possibilities

9/10/2018 2:18 PM

96 Great little mountain town with amazing scenery 9/10/2018 12:28 PM

97 Outdoor, hiking, jeeping, historical, incredibly beautiful, opportunities for all ages 9/8/2018 11:13 AM

98 Ouray is a great community with every outdoor opportunity at your doorstep. 9/7/2018 8:58 PM

99 Small mountain town of 900 which swells to 5000 in the summer. 9/7/2018 6:53 PM

100 Quaint and needing development. 9/7/2018 2:10 PM

101 Friendly charming with small town charm 9/6/2018 7:50 PM

102 Ouray, a small Colorado mountain town, has a stable population year round, an involved citizenry,
and constantly grapples with keeping a little town going that both struggles with and benefits from
a seasonal influx of tourists.

9/6/2018 4:22 PM

103 Beautiful 9/6/2018 2:24 PM

104 A small town with a big heart for good living. 9/6/2018 8:15 AM

105 Little Swiserland of USA 9/5/2018 10:04 PM

106 Little Swiserland of USA 9/5/2018 9:26 PM

107 Charming little town nestled in the Switzerland of North America 9/5/2018 5:40 PM

108 mountain town 9/5/2018 3:12 PM
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109 Beautiful community 9/5/2018 12:25 PM

110 great small town 9/5/2018 8:54 AM

111 Ouray is a beautiful, small community, filled with best-of-the-west history. 9/5/2018 8:33 AM

112 A special place that is fun to explore 9/5/2018 6:22 AM

113 Everyone is very friendly. 9/4/2018 10:17 PM

114 Ouray is teeming with natural beauty and small town charm. 9/4/2018 8:49 PM

115 Small easy going 9/4/2018 4:01 PM

116 Friendly mountain village 9/4/2018 3:41 PM

117 Tourist based economy with slow shoulder seasons. 9/4/2018 2:30 PM

118 Tourist town 9/4/2018 1:43 PM

119 Ouray is a highly educated town with one of the strongest school systems, beautiful mountains,
tourism and a beautiful mountain town with ice climbing and a state of the art hot springs pool

9/4/2018 1:16 PM

120 Friendly,outgoing community. 9/4/2018 12:12 PM

121 A little rough around the edges, which is part of the charm. 9/4/2018 11:03 AM

122 Ouray's character is an old mining town with a Victorian theme 9/4/2018 9:47 AM

123 Quiet, small town in the gorgeous San Juan Mtns. 9/3/2018 11:35 AM

124 Very cute town with beautiful views and good vibes 9/3/2018 10:02 AM

125 Beautiful and humbling mountains; less pretentious than Ridgway. 9/2/2018 4:28 PM

126 Historic small mountain town in a spectacular setting. 9/2/2018 10:56 AM

127 old ming town that has become a recreation hot spot 9/2/2018 9:56 AM

128 small safe town in one of the most glorious settings in our country 9/1/2018 9:16 PM

129 It is a very inviting, friendly town where your community is your family. 9/1/2018 10:58 AM

130 Quiant 9/1/2018 9:02 AM

131 It is a historic mining town with so many outdoor activities to enjoy. 8/31/2018 8:50 PM

132 Beautiful small community 8/31/2018 3:18 PM

133 The city of Ouray has a unique ambiance of welcoming warmth, family friendly, relaxing, happy,
slowed down simplicity as an escape to a time past that draws people back year after year, and is
their favorite place.

8/31/2018 1:21 PM

134 We have a beautiful hit springs publc swimming pool. 8/31/2018 12:06 PM

135 Quaint mountain with genuine people 8/31/2018 9:49 AM

136 great family centered community 8/31/2018 7:51 AM

137 A busy tourist town with really awesome people 8/30/2018 11:50 PM

138 Friendly 8/30/2018 4:11 PM

139 It's a small, authentic mountain town whose stunning natural surroundings attract a wide array of
adventurers and restless souls retreating from the stresses of inner city pressure.

8/30/2018 3:58 PM

140 Quaint small town nestled in beautiful mountains. 8/30/2018 11:55 AM

141 This is a beautiful mountain town populated with warm welcoming people who enjoy life in a place
without traffic lights and no McDonalds restaurants.

8/30/2018 10:41 AM

142 A picturesque mountain village surround with spectacular nature with people who are there to take
full advantage of the surroundings.

8/30/2018 8:28 AM

143 quaint and full of mining history 8/30/2018 7:26 AM

144 Charming place, lacking in all of the ‘nice’ things one would expect of similar towns i.e. bike paths,
community bathrooms, and adaquate parking.

8/29/2018 10:24 PM
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145 A rural tourist town that needs improvement. 8/29/2018 7:57 PM

146 A once quiet community now commited to quantity and not quality. 8/29/2018 6:20 PM

147 great family centered community 8/29/2018 5:39 PM

148 an old town nestled in the mountains 8/29/2018 5:35 PM

149 a Small but beautiful Tourist town with plenty of outdoor activities 8/29/2018 2:54 PM

150 Quaint town in the San Juans. 8/29/2018 2:26 PM

151 Historic and small community located in the San Juan Mountains of Southwestern Colorado. 8/29/2018 10:57 AM

152 SMALL TOWN COLORADO 8/29/2018 10:16 AM

153 It's a mining museum that's as big or as small as you want it to be. 8/28/2018 6:27 PM

154 Pretty spendy 8/28/2018 6:06 PM

155 Tourist town in summer, ghost town in winter 8/28/2018 5:36 PM

156 The city is a tourist town with a small town feel. 8/28/2018 3:58 PM

157 A gem in the rockies 8/28/2018 3:30 PM

158 A quaint Colorado mountain town perfect for outdoor recreation and those that appreciate nature. 8/28/2018 3:08 PM

159 Beautiful place, with a business unfriendly attitude 8/28/2018 2:52 PM

160 Tight knit 8/28/2018 2:45 PM

161 Unproductive 8/28/2018 12:08 PM

162 Community settled in the mountains.Very well kept homes and Business. Ouray is a destination
resort for tourism and also a pass through to other major communites in Southwest Co.

8/28/2018 11:59 AM

163 Quaint scenic mountain community with access to endless outdoor adventures, natural hot springs
and locally owned retail shops.

8/28/2018 11:36 AM

164 Charming 8/28/2018 11:06 AM

165 Down to earth, enamored with the natural beauty and simple lifestyle 8/25/2018 10:32 AM

166 Beautiful town with great character. 8/24/2018 2:58 PM

167 Welcoming 8/23/2018 6:31 PM

168 The environment in and around Ouray begs me daily to come out to play! 8/23/2018 2:13 PM

169 Ouray is a small mountain town with several recreational and cultural opportunities. 8/23/2018 11:20 AM

170 Colorado as it should be. 8/23/2018 9:47 AM

171 Idyllic mountain community 8/23/2018 9:46 AM

172 Welcoming 8/23/2018 8:55 AM

173 Charming, quaint mountain town. 8/22/2018 11:26 PM

174 Friendly 8/22/2018 3:56 PM

175 More interested in money and tourism than locals. 8/22/2018 11:36 AM

176 Welcoming 8/22/2018 10:26 AM

177 Friendly, small town oriented, and a place that makes me happy when I am here. 8/22/2018 9:49 AM

178 Welcoming, hospitable, adventurous 8/21/2018 11:49 AM

179 A small mountain town surrounded by unlimited outdoor recreational opportunities 8/20/2018 9:00 PM

180 a small community in transition that continually re-creates it's own mediocity because the town
lacks vision and leadership

8/20/2018 11:27 AM

181 tight-nit 8/18/2018 2:31 PM

182 Adventerous 8/18/2018 9:39 AM

183 The community is honest and welcoming; the city is not. 8/18/2018 8:51 AM
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184 Beautiful community, lots to do, however best to have a job where you work from home. 8/18/2018 8:36 AM

185 Great little mountian town 8/17/2018 7:33 PM

186 Historic Colorado Mining Town 8/16/2018 6:18 PM

187 Historic Colorado Mining Town 8/16/2018 2:45 PM

188 Vibrant, but laid back. 8/16/2018 12:06 PM

189 Tiny Mountain Town 8/16/2018 9:19 AM

190 small, rural town surrounded by the most beautiful mountains in Colorado 8/15/2018 11:01 PM

191 Ouray is welcoming. 8/15/2018 9:20 PM

192 Ouray is a community bonded together by its passion for mountain living and outdoor recreation. 8/15/2018 7:50 PM

193 beautiful 8/15/2018 4:46 PM

194 Town is unfriendly to business and development. 8/15/2018 1:21 PM

195 Ouray is a generous and giving place. 8/15/2018 12:17 PM

196 A generally friendly, supportive and cooperative community. 8/15/2018 10:55 AM

197 Ouray is a lovely town with great people, it is going through a transition, hopefully for the better. 8/15/2018 10:00 AM

198 Small Mountain Town 8/15/2018 8:13 AM

199 Ouray is very charming, with a heavy nod to its rich history. 8/15/2018 7:14 AM

200 welcoming 8/15/2018 7:10 AM

201 Small town atmosphere. The 4th of July festivities. 8/15/2018 3:50 AM

202 Special place that draws me back year after year 8/14/2018 11:28 PM

203 Beautiful mountain town filled with residents and visitors who are all happy to be here 8/14/2018 9:20 PM

204 Small town mountain charm. 8/14/2018 9:03 PM

205 Beautiful small town. 8/14/2018 8:54 PM

206 A rural poor city with dirt roads 8/14/2018 7:59 PM

207 Ouray is a delightful mountain town that has a lot to offer for visitors & residents with outdoor
interests.

8/14/2018 7:55 PM

208 A special place still family affordable. 8/14/2018 7:40 PM

209 Outdoor activities and small town feel 8/14/2018 7:39 PM

210 Ouray is a friendly, welcoming town for tourists. 8/14/2018 7:33 PM

211 Recreation capital of Colorado the 8/14/2018 7:06 PM

212 A place filled with people happy to be here, willing to do with less in order to be in a beautiful
place.

8/14/2018 6:08 PM

213 Laidback and easy going. 8/14/2018 6:03 PM

214 Beautiful mountain town 8/14/2018 5:55 PM

215 Beautiful mountain town 8/14/2018 5:44 PM

216 Nostagic 8/14/2018 5:39 PM

217 Angelic 8/14/2018 5:24 PM

218 Beautiful place to live but good ole boy politics 8/14/2018 5:18 PM

219 Historic, high alpine town with awesome hot springs and scenery. 8/14/2018 3:15 PM
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Q5 What do you like best about the City of Ouray community?
Answered: 223 Skipped: 75

# RESPONSES DATE

1 The People! 10/31/2018 4:21 PM

2 I like the friendly close knit community. 10/29/2018 2:13 PM

3 Friendly, small mountain town feel where residents have a sense of pride. 10/27/2018 11:38 AM

4 The community 10/18/2018 2:09 PM

5 small town 10/18/2018 12:18 PM

6 That most people live and work in the community so you get to know all the business owners and
mostly they are involved in their community.

10/17/2018 3:35 PM

7 Access to hiking and scenery 10/17/2018 2:52 PM

8 see separate attached doc via email 10/17/2018 11:14 AM

9 aa 10/17/2018 11:07 AM

10 Outdoor living IS the way of living in Ouray 10/17/2018 10:14 AM

11 mountains 10/16/2018 5:23 PM

12 Informality and laid-back atmosphere 10/16/2018 4:42 PM

13 Everyone's friendly and inviting 10/16/2018 4:07 PM

14 Sense of community 10/16/2018 3:26 PM

15 surrounding mountains 10/16/2018 1:28 PM

16 Small knit community with residents who are proud of the town and its history. 10/16/2018 1:10 PM

17 People get along pretty well. 10/16/2018 9:32 AM

18 See number 4 10/15/2018 9:12 PM

19 Friendliness 10/15/2018 8:06 PM

20 Small town feel 10/15/2018 6:25 PM

21 It's laid back. 10/15/2018 5:58 PM

22 Willingness to adapt from a primarily mining based economy of years past, to a more forward
thinking tourism based econmy, while attempting to maintain babalnce for the local people.

10/15/2018 4:41 PM

23 The scenery and the people 10/15/2018 3:55 PM

24 The appreciation for the natural beauty and historic buildings that are here 10/15/2018 3:24 PM

25 Ouray School 10/15/2018 3:19 PM

26 Closeness of community. 10/15/2018 2:26 PM

27 The way residents love the Community. 10/15/2018 2:00 PM

28 small community,friendly 10/15/2018 12:07 PM

29 Scenic location, kind and hardworking people who take pride and responsibility for the success of
the community.

10/15/2018 11:11 AM

30 Volunteer activies 10/14/2018 9:31 AM

31 Our amenities: museums, school, stores, hiking trails, senior support, 10/13/2018 3:01 PM

32 Landscape, good school, low crime, small population, great hiking 10/12/2018 7:17 PM

33 it's small 10/12/2018 8:41 AM
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34 Friendliness 10/11/2018 8:33 PM

35 Hearty and friendly 10/11/2018 8:11 PM

36 The fact that most homeowners respect the historic character of the City. 10/11/2018 7:04 PM

37 Most everybody volunteers to improve our community 10/11/2018 5:43 PM

38 Feels like Colorado without the ski-town attitude 10/11/2018 2:33 PM

39 Surrounding beauty 10/10/2018 7:37 PM

40 Surrounding beauty 10/10/2018 7:29 PM

41 Friendly and supportive of climbing and lots of involvement in community events 10/10/2018 8:33 AM

42 Friendliness 10/10/2018 8:06 AM

43 Ouray community is just that, a community of people who care about each other. 10/9/2018 3:20 PM

44 Sense of community and caring by residents for each other. 10/9/2018 2:37 PM

45 It is not pretentious. The people are real. The close proximity of the surrounding mountains is
joyous.

10/8/2018 10:57 AM

46 OMRT. Friendly people who care about where we live. 10/7/2018 2:55 PM

47 I have young kids and love the school community 10/4/2018 12:35 PM

48 see above 10/2/2018 7:51 PM

49 Beauty: surroundings, trees in town & cute buildings, flowers, quiet 10/2/2018 3:40 PM

50 Friendliness of locals 10/2/2018 2:33 PM

51 Small town atmosphere 10/2/2018 2:21 PM

52 Proximity to the backcountry. 10/1/2018 9:32 PM

53 Friendly. visitors are treated like they live here. 10/1/2018 9:01 PM

54 The size of the community. 10/1/2018 8:15 PM

55 Helpfulness of the citizens. 10/1/2018 5:02 PM

56 When first arrived few years ago, the post mistress welcomed me. 10/1/2018 3:03 PM

57 Regular folks living in an extraordinary place 10/1/2018 2:12 PM

58 Friendly people who care about each other. 10/1/2018 1:56 PM

59 the people are friendly and always help each other 10/1/2018 1:39 PM

60 The Hot Springs pool, Restaurants, and Perimeter Trail. 10/1/2018 11:37 AM

61 Sense of community 9/30/2018 3:51 PM

62 The mountain setting 9/30/2018 3:01 PM

63 age range of residents 9/29/2018 4:32 PM

64 Visual beauty 9/29/2018 9:48 AM

65 The People coupled with the mountains 9/28/2018 7:57 PM

66 Small town kindness 9/28/2018 10:10 AM

67 Nice flowers. 9/28/2018 10:01 AM

68 Beautiful surroundings 9/28/2018 9:42 AM

69 Location 9/28/2018 9:30 AM

70 Caring, energetic, in tune with the natural geology. 9/27/2018 6:52 PM

71 How safe it is for kids to run around and be kids 9/27/2018 3:58 PM

72 That I know most people by name 9/27/2018 3:37 PM

73 The friendliness of everyone 9/27/2018 10:42 AM
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74 Historical character, small town, and residents who want to keep it that way 9/26/2018 4:57 PM

75 Grit and determination 9/25/2018 5:34 PM

76 pop&mom businesses- no large chains-outdoor 9/19/2018 8:28 PM

77 its friendliness 9/19/2018 11:11 AM

78 The architecture of the buildings. 9/19/2018 10:07 AM

79 Hiking and Jeeping 9/19/2018 9:55 AM

80 the mountians 9/18/2018 1:35 PM

81 the mountains 9/18/2018 1:16 PM

82 No pretense, diverse backgrounds, volunteer spirit. 9/17/2018 11:30 PM

83 Caring people and strong community support 9/17/2018 1:15 PM

84 The historic architecture and the beautiful surroundings 9/16/2018 11:14 AM

85 It's a tight community. 9/14/2018 2:00 PM

86 Hospitality 9/13/2018 2:49 PM

87 People 9/13/2018 12:03 PM

88 Friendliness. 9/13/2018 11:31 AM

89 Small rural town, human powered recreation right out the door 9/13/2018 10:20 AM

90 The scenery and the people. 9/12/2018 9:13 PM

91 It's been my home since birth. Love my home how it is. Quit trying to change it for personal profit fir
the chosen few

9/12/2018 8:52 AM

92 Safe and quiet. 9/11/2018 11:23 PM

93 Views 9/11/2018 8:52 PM

94 The beauty, the people and our vibrant tourist based economy! 9/11/2018 4:09 PM

95 Hiking and pool 9/11/2018 4:04 PM

96 Friendly small town with adequate amenities 9/11/2018 1:21 PM

97 People care about each other. 9/11/2018 7:51 AM

98 Close proximity to outdoor recreation 9/10/2018 2:18 PM

99 Our views of the mountain and the dry, cool air 9/10/2018 12:28 PM

100 The outdoor opportunities, the small size, the historic family friendly character 9/8/2018 11:13 AM

101 Getting slightly diversified 9/7/2018 8:58 PM

102 I like the caring nature of local citizens for those in need. 9/7/2018 6:53 PM

103 That most people live and work in the community so you get to know all the business owners and
mostly they are involved in their community.

9/7/2018 2:10 PM

104 Friendliness, slower pace than city life 9/6/2018 7:50 PM

105 Pleasant people who are invested in caring for the community 9/6/2018 4:22 PM

106 The surrounding mountains 9/6/2018 2:24 PM

107 Small, in mountains, good recreation , hot springs pool, good business. 9/6/2018 8:15 AM

108 Main St 9/5/2018 10:04 PM

109 Main St 9/5/2018 9:26 PM

110 The hot springs 9/5/2018 5:40 PM

111 opportunities 9/5/2018 3:12 PM

112 Unpretentious small town 9/5/2018 12:25 PM
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113 volunteers who give their time for good causes 9/5/2018 8:54 AM

114 huge number of volunteers...caring community 9/5/2018 8:33 AM

115 I use to say the pool until it was "Improved". Now I would have to say the Wright 9/5/2018 6:22 AM

116 Everyone somewhat knows each other. 9/4/2018 10:17 PM

117 Not having brick and mortar overpowering the natural esthetic 9/4/2018 8:49 PM

118 Close knit small community 9/4/2018 6:19 PM

119 Knowing my neighbors 9/4/2018 4:01 PM

120 The hot springs 9/4/2018 3:41 PM

121 shoulder seasons 9/4/2018 2:30 PM

122 People look out for each other 9/4/2018 1:43 PM

123 The mountains and small town school district and hot springs 9/4/2018 1:16 PM

124 The people know each other and are willing to help each other. 9/4/2018 12:12 PM

125 Access to nature 9/4/2018 11:03 AM

126 Friendliness 9/4/2018 9:47 AM

127 small, quiet town 9/3/2018 11:35 AM

128 Everyone is so friendly! 9/3/2018 10:02 AM

129 Small enough community for personal accountability to work: we all know who to trust, and who to
stay clear of.

9/2/2018 4:28 PM

130 Walkability, gorgeous scenery, accessibility to hiking trails, hot springs, and friendliness of the
people. And the lack of ATVs/OHVs on the city streets!

9/2/2018 10:56 AM

131 I enjoy the diversity of people from the church community to miners, skiers, and climbers 9/2/2018 9:56 AM

132 fun people from all parts of the country.sense of community is stong 9/1/2018 9:16 PM

133 I enjoy the small town feel, and helpfulness of everyone. 9/1/2018 10:58 AM

134 Scenery 9/1/2018 9:02 AM

135 Friends are very close and willing to help with anything. 8/31/2018 8:50 PM

136 It's small, but has many attractions, Wright Opera House, ice climbing, skiing, hiking, pool, can do
spirit of volunteer citizens

8/31/2018 3:18 PM

137 Ouray has a awesome beauty, and the locals are friendly and down-to-earth. 8/31/2018 1:21 PM

138 Lots if activities 8/31/2018 12:06 PM

139 friendliness and helpfulness 8/31/2018 9:49 AM

140 We are all aware of each other and help each other 8/31/2018 7:51 AM

141 The neighbors taking care of neighbors feel. The fact that people still all know each other. 8/30/2018 11:50 PM

142 It is beautiful 8/30/2018 4:11 PM

143 I can be a hermit, retreating peacefully to my mountain abode at the end of the work day, and yet I
never feel bored or lonely.

8/30/2018 3:58 PM

144 Beauty 8/30/2018 11:55 AM

145 Most people on the street smile and say good morning. 8/30/2018 10:41 AM

146 Small, easily to access the entire town by foot. 8/30/2018 8:28 AM

147 my friends on the ouray mountain rescue team 8/30/2018 7:26 AM

148 The geographic location. 8/29/2018 10:24 PM

149 The town people are friendly and the mountains are beautiful. 8/29/2018 7:57 PM

150 Ouray is generally a supportive community filled with active people. 8/29/2018 6:20 PM
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151 people really pitch in to get things done 8/29/2018 5:39 PM

152 good homebase for mountain recreation 8/29/2018 5:35 PM

153 The size and friendly people 8/29/2018 2:54 PM

154 Access to hiking also size of the town. 8/29/2018 2:26 PM

155 The small size. 8/29/2018 10:57 AM

156 Ability to know many people on a personal level 8/29/2018 10:16 AM

157 People really care about town and have a great deal of pride for it 8/29/2018 8:46 AM

158 People have left ropes affixed to use to climb out of canyons, and the surrounding trail system is
outstanding, and there is a respect for history and people who do arduous and sometimes
dangerous jobs for the benefit of the area.

8/28/2018 6:27 PM

159 The vast amount of visitors through out the year 8/28/2018 6:06 PM

160 mostly good people 8/28/2018 5:36 PM

161 the energy 8/28/2018 3:58 PM

162 Ouray pool 8/28/2018 3:30 PM

163 The opportunity for sustainable growth. 8/28/2018 3:08 PM

164 the citizens 8/28/2018 2:52 PM

165 Hospitality 8/28/2018 2:45 PM

166 Community? not much 8/28/2018 12:08 PM

167 Very Feindly and helpful 8/28/2018 11:59 AM

168 The absence of corporate entities and outdoor recreation- hiking 8/28/2018 11:36 AM

169 Relaxed lifestyle 8/28/2018 11:06 AM

170 walkability, seeing neighbors and friends out and about, community gatherings 8/25/2018 10:32 AM

171 That it is a small community. 8/24/2018 2:58 PM

172 Sense of Community 8/23/2018 6:31 PM

173 People sharing resources and caring for one another. 8/23/2018 2:13 PM

174 The offseason, when you know more faces. The sense of community during this time. 8/23/2018 11:20 AM

175 Small population size. 8/23/2018 9:47 AM

176 There is a strong sense of community, even at the height of the tourist season 8/23/2018 9:46 AM

177 Care about others 8/23/2018 8:55 AM

178 Community support for the school. 8/22/2018 11:26 PM

179 The environment 8/22/2018 3:56 PM

180 I am struggling with liking how the city has turned out. 8/22/2018 11:36 AM

181 We support each other 8/22/2018 10:26 AM

182 People are generally helpful, friendly, and have a positive outlook. 8/22/2018 9:49 AM

183 It's history. 8/21/2018 9:12 PM

184 Inclusive 8/21/2018 11:49 AM

185 I like the character of the town. People are mostly friendly. 8/20/2018 9:00 PM

186 familiarity among residents 8/20/2018 11:27 AM

187 interdependece 8/18/2018 2:31 PM

188 Community Involvement 8/18/2018 9:39 AM

189 The variety of people of all ages & opinions. 8/18/2018 8:51 AM
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190 immediate mountain hiking 8/18/2018 8:36 AM

191 Everyone is really nice and helpful. 8/17/2018 7:33 PM

192 beauty and accessible outdoors 8/16/2018 6:18 PM

193 I love the small town atmosphere. 8/16/2018 12:06 PM

194 More young people, remote workers moving here. 8/16/2018 9:19 AM

195 The quiet environment 8/15/2018 11:01 PM

196 There’s so much going on for such a small town. 8/15/2018 9:20 PM

197 We are relatively new to the community and have been welcomed with open arms. From friendly
neighbors to active and inclusive city planners, Ouray provides the best sense of true community
that we have known in quite sometime.

8/15/2018 7:50 PM

198 the compactness 8/15/2018 4:46 PM

199 Small town 8/15/2018 1:21 PM

200 The volunteer community 8/15/2018 12:17 PM

201 When we work together to solve problems and plan for improvements. 8/15/2018 10:55 AM

202 The friendliness 8/15/2018 10:00 AM

203 This one is getting harder and harder to answer. 8/15/2018 8:13 AM

204 The community is very active in the arts. 8/15/2018 7:14 AM

205 diversity 8/15/2018 7:10 AM

206 The beauty of the area, and the new pool! 8/15/2018 3:50 AM

207 It’s residents 8/14/2018 11:28 PM

208 The mountains, the hot springs and the (mostly) cool temps 8/14/2018 9:20 PM

209 Recreational opportunities. 8/14/2018 9:03 PM

210 Recreational opportunities. 8/14/2018 8:54 PM

211 The mountains 8/14/2018 7:59 PM

212 Small-town feel, but something for everyone. 8/14/2018 7:55 PM

213 Regular people managing to keep it not like Telluride. 8/14/2018 7:40 PM

214 Sense of community 8/14/2018 7:39 PM

215 Beauty, is everywhere whether it be natural or cultivated in flower plots. 8/14/2018 7:33 PM

216 The historic surroundings 8/14/2018 7:06 PM

217 That it's no longer so conservative. 8/14/2018 6:08 PM

218 Small mountain town great locals 8/14/2018 5:55 PM

219 Small town in the mountains, less people in the fall and winter months 8/14/2018 5:44 PM

220 Down to earth 8/14/2018 5:39 PM

221 Walk to coffee shop, pat office, bank and grocery store. 8/14/2018 5:24 PM

222 Recreation 8/14/2018 5:18 PM

223 Its closeness and community fee. 8/14/2018 3:15 PM
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Q6 What do you like least in the City of Ouray community?
Answered: 219 Skipped: 79

# RESPONSES DATE

1 Sometimes it feels like town isn't progressive enough. 10/31/2018 4:21 PM

2 I feel that Ouray is slow to adapt to change and that behavior leads to financial issues which can
be dishearteningly hard to circumnavigate.

10/29/2018 2:13 PM

3 Sometimes I feel like if people want to make improvements to the city such as bringing life back to
an existing building/business, the city can make it difficult.

10/27/2018 11:38 AM

4 The resistance to change 10/18/2018 2:09 PM

5 enactment of rules and regulations from the City Government 10/18/2018 12:18 PM

6 Dirt streets, unwillingness to change 10/17/2018 3:35 PM

7 Migration of the vibrant arts scene out of Ouray to Ridgway 10/17/2018 2:52 PM

8 see separate attached doc via email 10/17/2018 11:14 AM

9 aa 10/17/2018 11:07 AM

10 The attributes that attract visitors also attract new residents who quickly forget that the soul of
Ouray belongs to long- time residents and coming in and advocating for Ouray to "grow and adopt"
the qualities of 'ease and convenience ' and at the same time raise the cost of living to
astronomical and impossible levels is a scourge to what Ouray should be about.

10/17/2018 10:14 AM

11 shortsightedness, bad city council, too conservative, seifishness 10/16/2018 5:23 PM

12 This is my first year, so i dont have one 10/16/2018 4:07 PM

13 Government 10/16/2018 3:26 PM

14 lack of affordable housing 10/16/2018 1:28 PM

15 Unpaved roads and all the above ground utilities. 10/16/2018 1:10 PM

16 Infrastructure. The city needs an update. 10/16/2018 9:32 AM

17 City politics 10/15/2018 9:12 PM

18 No lower income rentals 10/15/2018 8:06 PM

19 Lack of long term rentals for people who want to live and work here 10/15/2018 6:25 PM

20 Too many tourists in the summer. 10/15/2018 5:58 PM

21 The sentiment of 'we were here first' or 'if you don't like it, leave'. Whether your family has been
here a while, or you've been here 6 months, as long as you're here and trying to contriute and
make this home, your opinion should count.

10/15/2018 4:41 PM

22 Aggressive developers seeking to exploit the natural beauty for personal profit. 10/15/2018 3:24 PM

23 Gossip; lack of adequate infrastructure to support tourism 10/15/2018 3:19 PM

24 Bickering over petty matters. 10/15/2018 2:26 PM

25 The dusty/muddy streets and Governmental inefficiencies. 10/15/2018 2:00 PM

26 too much interference and regulations from the City Government 10/15/2018 12:07 PM

27 Mean, entitled, uninformed people who don't have a vision for the future and what's best for the
community as a whole.

10/15/2018 11:11 AM

28 Lack of paved roads, deteriorateing outdated infrastructure. Unkept homes trash and junk in yards
and alleys

10/14/2018 9:31 AM

29 Businesses/Residents 10/13/2018 3:01 PM
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30 Lack of decent paying jobs and affordable housing creates a town where only rich people can
survive.

10/12/2018 7:17 PM

31 politics and social clicks 10/12/2018 8:41 AM

32 It’s loosing it’s small town feel as is becomes more “touristy” 10/11/2018 8:33 PM

33 Remoteness 10/11/2018 8:11 PM

34 The fact that a small percentage of land owners are able to destroy the character that took over a
hundred years and thousands of hardworking people to create.

10/11/2018 7:04 PM

35 The emphasis on tourism instead of improving the quality of life for residents 10/11/2018 5:43 PM

36 Has become to tourist oriented. 10/11/2018 5:29 PM

37 Unwilling to invest in its own future 10/11/2018 2:33 PM

38 The limited tourism season, hard to make a living with the limited season 10/10/2018 7:37 PM

39 The limited tourism season, hard to make a living with the limited season 10/10/2018 7:29 PM

40 Too many signs on Main Street 10/10/2018 8:06 AM

41 The unpaved streets are what I like the least. 10/9/2018 3:20 PM

42 Sometimes lack of progressive attitude or vision such as lack of desire to pave the streets. 10/9/2018 2:37 PM

43 The commerce traffic that barrels through town to and from Red Mountain 10/8/2018 10:57 AM

44 Lack of cultural diversity. 10/7/2018 2:55 PM

45 Lack of long term rentals. Also, recently, the lack of parking during busy tourism weeks (especially
when I want to run into ducketts but can't find parking!)

10/4/2018 12:35 PM

46 Affordable housing is hard to come by. 10/2/2018 7:51 PM

47 Some areas of town are very unattractive (trashy). 10/2/2018 3:40 PM

48 lack of recreation path infrastructure 10/2/2018 2:33 PM

49 Smell from the Sewer Plant 10/2/2018 2:21 PM

50 Air in the drinking water being ignored. 10/1/2018 9:32 PM

51 Nothing comes to mind. 10/1/2018 9:01 PM

52 The lack of affordable housing for year round "locals"; too many seasonal residents. 10/1/2018 8:15 PM

53 Expensive 10/1/2018 5:02 PM

54 too many texans in the summer 10/1/2018 3:03 PM

55 Some "born and raised" are aloof and closed to new(er) community members 10/1/2018 2:12 PM

56 Growing number of visitors who impact our small town lifestyle, our infrastructure and jeep roads. 10/1/2018 1:56 PM

57 lack of affordable housing 10/1/2018 1:39 PM

58 Business owners that don't want others to succeed. 10/1/2018 12:35 PM

59 The unpaved parking lot at the Hot Springs pool. 10/1/2018 11:37 AM

60 I like it as it is.Even more beautiful and friendly 9/30/2018 3:51 PM

61 Most of Main Street shops now cater to tourists so we are loosing our identity and are on way to
being classic tourist trap

9/30/2018 3:01 PM

62 lack of diversity 9/29/2018 4:32 PM

63 Summer tourism traffic (4 wheel razors) 9/29/2018 9:48 AM

64 The city politics -- very small minded - non inclusive - not transparent 9/28/2018 7:57 PM

65 The administration and fees. This is not telluride. 9/28/2018 10:10 AM

66 The incompetent city commissioners 9/28/2018 10:01 AM

67 Management of the infrastructure, more specifically the streets and sewer system. 9/28/2018 9:42 AM
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68 A 3000+ house being built 10 feet from our house. Does that preserve the character of our
community?

9/27/2018 6:52 PM

69 Lack of parking in the Summer during tourist season and lack of long term rentals, Ouray needs a
little less AirB&B and more rentals for full time residents.

9/27/2018 3:58 PM

70 Lack of Diversity, lack of conservation of water (lawns) 9/27/2018 3:37 PM

71 the dislike our tourists, which is how the city survives 9/27/2018 10:42 AM

72 Failing infrastructure, lack of code enforcement and city officials not listening to residents 9/26/2018 4:57 PM

73 The unwillingness to work together or to contribute to something that benefits more than just them
as an individual

9/25/2018 5:34 PM

74 Disconnect between residents and business owners 9/19/2018 8:28 PM

75 it's a little insular 9/19/2018 11:11 AM

76 Many buildings modified to lose their historical nature. 9/19/2018 10:07 AM

77 Unpaved Streets 9/19/2018 9:55 AM

78 poor infastructure 9/18/2018 1:35 PM

79 that we losing our sense of community. 9/18/2018 1:16 PM

80 Not welcoming community to newcomers. 9/17/2018 11:30 PM

81 Politics 9/17/2018 1:15 PM

82 The dirt roads and the DUST, as well as the insider politics. 9/16/2018 11:14 AM

83 How City leadership chooses inclusive with big ideas, like the pool and chooses to take strong
opposition to core groups like Ice Park Board and Trail Group. Their vision of leadesrship seems to
be autocratic.

9/14/2018 2:00 PM

84 Nothing so far 9/13/2018 2:49 PM

85 City government 9/13/2018 12:03 PM

86 Divisiveness. 9/13/2018 11:31 AM

87 ingrained old ways that don't want to see any change 9/13/2018 10:20 AM

88 Overwhelmed by tourists at times. 9/12/2018 9:13 PM

89 New people trying to change it for their benefit. 9/12/2018 8:52 AM

90 Tourists 9/11/2018 11:23 PM

91 Expensive to live here 9/11/2018 8:52 PM

92 People who want to restrict the property rights of others via R-2versres R-1. I believe there is room
for both!

9/11/2018 4:09 PM

93 City facilities have junky areas off Oak. Also all the hunky cars parked off the street North of town
near gas station. Homes that need to be condemned.

9/11/2018 4:04 PM

94 Dust 9/11/2018 1:21 PM

95 Dust, mud and hazards trying to navige the streets as a pedestrian. 9/11/2018 7:51 AM

96 lack of rain gulley maintenance on our street 9/10/2018 2:18 PM

97 It's difficult for new residents at times to be included. Lack of street repair when there are major
drainage ditches that have formed from rain/water runoff. (dirt roads are charming and all, but
street maintenance needs to be conducted on them regularly)

9/10/2018 12:28 PM

98 The expense of living here (cost of goods, property taxes that increase 20% a year, trying to
compete with Telluride to be Hollywood East or Rocky Mountain Disney

9/8/2018 11:13 AM

99 Old attitude to not change with the obvious growth 9/7/2018 8:58 PM

100 I like least the old timers who are unwilling to consider any change. 9/7/2018 6:53 PM

101 Dirt streets, unwillingness to change 9/7/2018 2:10 PM
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102 Part time residents changing the aesthetic without being invested in the year round effect 9/6/2018 7:50 PM

103 Lack of foresight about practicalities of maintaining the town and the fact that tourism at all costs is
the prevailing attitude

9/6/2018 4:22 PM

104 The summer crowds-especially July 9/6/2018 2:24 PM

105 I have no dislikes per say. 9/6/2018 8:15 AM

106 Summer traffic 9/5/2018 5:40 PM

107 communication 9/5/2018 3:12 PM

108 Not adaptable, not year round people have a large say so. No affordable housing- too many short
term rentals

9/5/2018 12:25 PM

109 the golf carts and four wheelers allowed to use city streets 9/5/2018 8:54 AM

110 ATVs and golf carts on city/county roads 9/5/2018 8:33 AM

111 People who complain about tourists! 9/5/2018 6:22 AM

112 Not sure. 9/4/2018 10:17 PM

113 Lack of affordable housing for year round residents and service industry workers 9/4/2018 8:49 PM

114 Tourists first mentality 9/4/2018 6:19 PM

115 Lack of Sevices 9/4/2018 4:01 PM

116 Traffic in summer 9/4/2018 3:41 PM

117 I think the pool needs to get fixed. It was better and more consistant before the renovation. 9/4/2018 2:30 PM

118 Summers keep getting more difficult 9/4/2018 1:43 PM

119 It feels like the pool focuses on the tourists. I wish it would be open earlier for lap swimming and
really listen to and cater to our local public as well as making it a magical place for everyone

9/4/2018 1:16 PM

120 The sidewalksare not plowed by the city,they are residentresponsibility. 9/4/2018 12:12 PM

121 Riverfront isn't super accessible from right downtown 9/4/2018 11:03 AM

122 Resistance to progressive ideas 9/4/2018 9:47 AM

123 Hugely too many tourists especially Memorial Day through Labor Day 9/3/2018 11:35 AM

124 Parking and there aren’t many heathy food options 9/3/2018 10:02 AM

125 The influx of entitled people, and people who want to monetize the back country. 9/2/2018 4:28 PM

126 Lack of marketing strategy for retailers, lack of focus on heritage tourism marketing, lack of
housing for working people, low wages, filthy acid river, risk of wildfire.

9/2/2018 10:56 AM

127 I believe the City was slow to hire a moderator to work togehter within the city and the climbing
community at large to work on Ice Park issues. I also wonder why we have so many problems with
the pool that perhaps should have been foreseen.

9/2/2018 9:56 AM

128 the City's inability to maintain a strong infrastructure and upkeep of facilities that we as a
community worked hard to support and build

9/1/2018 9:16 PM

129 The summer traffic. 9/1/2018 10:58 AM

130 Drama and the drug/prostitution circles. 9/1/2018 9:02 AM

131 The gossip is horrific. The city seems to be quite anti-business and anti-newcomer. 8/31/2018 8:50 PM

132 So many possible rentals are now VRBOs, lack of leadership from City Government 8/31/2018 3:18 PM

133 I don't like the high cost of the pool. Our biggest visitors are our friends (and their visiting family
and friends) from Montrose, Delta, Grand Junction, Durango, etc. The cost is too high for them.

8/31/2018 1:21 PM

134 Short term residents 8/31/2018 12:06 PM

135 nothing I can think of - all is well 8/31/2018 9:49 AM

136 seems like some in power still hang on to old ideas 8/31/2018 7:51 AM

137 Some of the nit picky stuff like rules about where you can store your camper. 8/30/2018 11:50 PM
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138 Light pollution 8/30/2018 4:11 PM

139 I am very turned off by the entitled, territorial people who oppose new arrivals, such as the owners
of the gray condos across the parking lot from the hotsprings, who cut off access to the riverwalk
trail and post nasty notes for those who poach their precious asphalt.

8/30/2018 3:58 PM

140 Dirt streets, decaying infrastructure and quality of government. 8/30/2018 11:55 AM

141 I can't think of anything. 8/30/2018 10:41 AM

142 Not sure? 8/30/2018 8:28 AM

143 the arrogant and destructive attitudes of the tourists from the southeast primarily 8/30/2018 7:26 AM

144 How the vocal minority seems to have an unreasonably strong influence on City Planning 8/29/2018 10:24 PM

145 The city is a mess. Too many large backhoe type of equipment sitting on the roadside. The
junkyard of old cars by the service station. This eyesore is the first sight seen by visitors entering
the city.

8/29/2018 7:57 PM

146 Quantity is nearly always put before quality. The OCC seems to advertise to the lowest hanging
fruit and as a result our town is filled with obnoxiously loud motorcycles and our mountain roads
are being destroyed by Razors and Jeeps. A good example would be this years 4th of July parade
which was nothing less than an advertising campaign with loud sirens. Where is the unique
creativity? Is seems so stagnent.

8/29/2018 6:20 PM

147 seems like some in power still hang on to old ideas 8/29/2018 5:39 PM

148 too much noise pollution. Loud trucks and motorcycles on 550 make this city noisier than NYC in
the summer

8/29/2018 5:35 PM

149 The expensive stores 8/29/2018 2:54 PM

150 Closing hours for restaurants and businesses. 8/29/2018 2:26 PM

151 Sharing the city with so many people who don't have a year-round vested interest. 8/29/2018 10:57 AM

152 The gossip and back biting 8/29/2018 10:16 AM

153 Whenever some project or event goes wrong or not the way it is supposed to there is a lot of
blame thrown around, there are a lot of things that needs to be fixed, updated, improved, and no
one will take responsibility for it, things are just shoved off and made someone else's problem and
no one will compromise or budge in their opinion for the good of the town's future

8/29/2018 8:46 AM

154 There are not many places on earth immediately surrounded by such spectacular land, and most
of the tourists seem to have no adventure in their souls.

8/28/2018 6:27 PM

155 Pretty spendy 8/28/2018 6:06 PM

156 not much going on in the way of community activities. General lack of communication. 8/28/2018 5:36 PM

157 backbiting and non-inclusiveness 8/28/2018 3:58 PM

158 There is no recycling 8/28/2018 3:30 PM

159 The politics - seems like there is a divide between the "old timers" and the newer generation. 8/28/2018 3:08 PM

160 business unfriendly, punitive government, no place to afford to live 8/28/2018 2:52 PM

161 Lack of more people in winter 8/28/2018 2:45 PM

162 Not enough younger people making change 8/28/2018 12:08 PM

163 Too busy in the summertime. Almost to an overload. I guess we can't expand too much more. 8/28/2018 11:59 AM

164 being a business owner on a side street, not having advertising or directional signs on main street
to point tourists in our direction. lack of promoting and encouraging outdoor enthusiasts(besides
jeepers) to the area, absence of connecting bike path to Ridgway

8/28/2018 11:36 AM

165 Lack of customer service in local shops 8/28/2018 11:06 AM

166 Gossip & discord that crops up when small minds have the need to feel powerful. 8/25/2018 10:32 AM

167 Cost of housing. 8/24/2018 2:58 PM

168 Lack of reasonable housing 8/23/2018 6:31 PM
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169 I would like if more people of color lived in our community. 8/23/2018 2:13 PM

170 The huge influx of tourism in the peak season. It doesn't feel like the mountain town that I though I
was moving to.

8/23/2018 11:20 AM

171 Traffic on US 550 8/23/2018 9:47 AM

172 Unclear communication 8/23/2018 8:55 AM

173 Lack of affordable housing. 8/22/2018 11:26 PM

174 People in higher power don't listen when people lower on the list try to warn or tell them
something.

8/22/2018 3:56 PM

175 Sewage smell, over crowded, Loss of neighborhoods to VRBOs 8/22/2018 11:36 AM

176 The government isn't high on my list of likes right now. 8/22/2018 10:26 AM

177 Lack of typical services and conveniences. 8/22/2018 9:49 AM

178 The loss of our heritage. 8/21/2018 9:12 PM

179 Gossip and people picking sides. Very limited opportunity to find a long term sustainable livable
wage job in town.

8/20/2018 9:00 PM

180 The elected leadership and City Administrator spend money reclessly while avoiding and real
popsitive improvements

8/20/2018 11:27 AM

181 dog poop that is not picked-up 8/18/2018 2:31 PM

182 Dog poop left not picked up 8/18/2018 9:39 AM

183 City government. 8/18/2018 8:51 AM

184 Inability to govern well in a small community, too much reliance on outside personnel resources 8/18/2018 8:36 AM

185 Lack of communication when it comes to getting the word out about importing things that might
impact the community.

8/17/2018 7:33 PM

186 police 8/16/2018 6:18 PM

187 Commercial property taxes. 8/16/2018 12:06 PM

188 Lack of affordable housing options. 8/16/2018 9:19 AM

189 The dirt in the air from the roads 8/15/2018 11:01 PM

190 The fact that the hot springs isn’t very hot, the recycling containers are small, the waste
management is smelly and needs some major help.

8/15/2018 9:20 PM

191 Old school, antiquated processes. 8/15/2018 7:59 PM

192 While some plans have the best intentions at heart, it seems like the follow through and due
diligence can sometimes be lacking when it comes to city planning...specifically referring to all of
the heat issues with the Ouray Hot Springs and execution of the various updates done to the pool.
Let’s just make sure we hire the right personnel for jobs like this.

8/15/2018 7:50 PM

193 icy streets and sidewalks in winter 8/15/2018 4:46 PM

194 Government controlling evetything, overspending, unresponsive to problems in City and the wants
of its citizens.

8/15/2018 1:21 PM

195 The money is everything attitude of some business proponents 8/15/2018 12:17 PM

196 When personal financial goals trump what is best for the community. 8/15/2018 10:55 AM

197 The politics 8/15/2018 10:00 AM

198 losing our sense of community. 8/15/2018 8:13 AM

199 I can't think of anything 8/15/2018 7:14 AM

200 zoning/code enforcement 8/15/2018 7:10 AM

201 Can’t think of anything. 8/15/2018 3:50 AM

202 Too much emphasis on wanting to be like Telluride, no realistic housing for locals that they can
afford

8/14/2018 11:28 PM
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203 Smokers on the street. Ecccch! 8/14/2018 9:20 PM

204 "Locals" attitudes towards tourism. 8/14/2018 9:03 PM

205 "Locals" attitudes toward tourists and non "locals"! 8/14/2018 8:54 PM

206 The city is an eye sore. Large moving machinery parked everywhere. The entrance to the city by
the gas station is a junk yard for old cars. Not an inviting welcome to the city. I wished Ouray had
the same pride in this city as Delta does. Ouray needs to be cleaned up. Flowers can not make
the city beautiful.

8/14/2018 7:59 PM

207 Lack of restaurants open past 8-9 p.m. 8/14/2018 7:55 PM

208 Overwhelmed by popularity. 8/14/2018 7:40 PM

209 Complete lack of infrastructure and mismanagement of resources. Plan for the future. Pave the
damn roads. Fix the sewer.

8/14/2018 7:39 PM

210 Expensive for seasonal workers to live. 8/14/2018 7:33 PM

211 Lack of adequate waste water facilities 8/14/2018 7:06 PM

212 Poor choices in where to invest tax dollars, leaving other urgent needs wanting. 8/14/2018 6:08 PM

213 City council only cares about tourists. 8/14/2018 6:03 PM

214 People that love in and call themselves local and no long term rentals 8/14/2018 5:55 PM

215 People who move in and call themselves local and the shortage of long term rentals 8/14/2018 5:44 PM

216 divided 8/14/2018 5:39 PM

217 Lack of Sevices 8/14/2018 5:24 PM

218 Politics 8/14/2018 5:18 PM

219 People who are not close or are divisive. 8/14/2018 3:15 PM
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Q7 What is your vision for the City of Ouray in 20 years?
Answered: 214 Skipped: 84

# RESPONSES DATE

1 A vibrant downtown, more year-round residents. 10/31/2018 4:21 PM

2 I see a city with modernized infrastructure including roads, water, wastewater, power, and data
needs. I would love to see a community year round traffic because we have expanded our tourist
base to include typically slow times and a diversified business sector that is in place to
accommodate more residential as well as inter business needs.

10/29/2018 2:13 PM

3 To be a thriving family oriented community with successful businesses year round without giving
up the homey, small town feel.

10/27/2018 11:38 AM

4 Maintain our historic parts while moving into the modern age 10/18/2018 2:09 PM

5 a safe and healthy environment of honest citizens 10/18/2018 12:18 PM

6 A thriving modern community. 10/17/2018 3:35 PM

7 See the Ouray 2020 Plan, I agree with this vision for the next 20 years. We have a long way to go. 10/17/2018 2:52 PM

8 see separate attached doc via email 10/17/2018 11:14 AM

9 aa 10/17/2018 11:07 AM

10 Mindful growth ..no Starbucks. No walmart or dollar stores. Identify, understand and commit to the
community first. Tourism will absolutely follow and continue and will continue to be an essential
ASPECT of Ouray, but not the sole (and soul-stealing) essence of Ouray.

10/17/2018 10:14 AM

11 freedom 10/16/2018 5:23 PM

12 Recreation and Tourism economy mixed with mining and other industries to allow a diverse
population of full-time residents and a community that can welcome visitors without being hled
hostage by the tourism industry.

10/16/2018 4:42 PM

13 We want good trails and reasonsable lodging 10/16/2018 4:07 PM

14 Will not be a city anymore. 10/16/2018 3:26 PM

15 Remaining a small and quaint town with increased recreational activities. 10/16/2018 1:10 PM

16 To maintain the tourism and continue support for small business and bring new businesses to the
town. Hopefully have the infrastructure in place to maintain that.

10/16/2018 9:32 AM

17 To maintain its quaintness but continue to improve with its only true industry of tourism. 10/15/2018 9:12 PM

18 Better housing options for people who want to live here. Still maintain the quaint and peaceful life
that attracts so many of us.

10/15/2018 6:25 PM

19 More regulated use of ORV in the high elevations. 10/15/2018 5:58 PM

20 Improved fiber optic connectivity; Allow for growth without destroying the chracter of the town; a
vibrant ice park; improve the economic base by bringing in additional businesses, hopefully not all
tourism-based; somehow increase the ability for people to live in & raise families in town, as cost of
living and home prices increase; show leadership in reducing energy usage, improve the
environment and reduce dependence on fossil fuels; somehow improve the water quality in the
Uncompahgre;

10/15/2018 4:41 PM

21 To maintain a small quiet town for tourists and residents. 10/15/2018 3:55 PM

22 To stay much as it is today. 10/15/2018 3:24 PM

23 Adequate infrastructure to support tourism! 10/15/2018 3:19 PM

24 Limited growth to maintain the small town feel. 10/15/2018 2:26 PM

25 Same as the Community Plan of 20 years ago. 10/15/2018 2:00 PM
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26 living in peace with neighbors, less interference from City Government 10/15/2018 12:07 PM

27 More diverse economy, more opportunities for people to earn a competitive wage, more
sustainable tourism offerings to protect our natural resources.

10/15/2018 11:11 AM

28 Preservation of historical buildings and grounds 10/14/2018 9:31 AM

29 More affordable housing, state of the art school, better paying jobs, art integrated into the streets
and hiking trails, PAVED ROADS!!!!!!

10/12/2018 7:17 PM

30 hopefully it maintains it's character 10/12/2018 8:41 AM

31 Retain it’s connection to its history 10/11/2018 8:33 PM

32 Paved streets and a movie theater 10/11/2018 8:11 PM

33 A healthy attractive, City with harmonious architecture that preserves the unique historic character
of our town.

10/11/2018 7:04 PM

34 I would like to see Ouray be more accessible to families, less concentration on tourism and paved
streets

10/11/2018 5:43 PM

35 The 10/11/2018 5:29 PM

36 Still a funky mountain town, and addresses its challenges 10/11/2018 2:33 PM

37 Attain the image that the visitors to Ouray expect and what keeps them returning 10/10/2018 7:37 PM

38 Attain the image that the visitors to Ouray expect and what keeps them returning 10/10/2018 7:29 PM

39 Continue growing a year around economy by promoting year around activities 10/10/2018 8:33 AM

40 That all the streets are paved. 10/9/2018 3:20 PM

41 More progressive attitude such as paving the streets is an INVESTMENT not just money thrown
down the drain.

10/9/2018 2:37 PM

42 I can see that main part of Ouray continues develop as a historical district and maintains strict
design guidelines. Affordable rental properties would be located in the valley before entering
Ouray proper. I would love to see Ouray bring in more festival events and widen the arts venues.
This may be pie in the sky, but there could be a planned development between Ridgeway and
Ouray to include a convention center. Both Ridgway and Ouray would benefit from the groups it
attracts

10/8/2018 10:57 AM

43 Flourishing community of kind people, with a strong economy and stewardship for our mountains
which attract tourism to our region. Investments in the recreational opportunities in our area.

10/7/2018 2:55 PM

44 Remain similar, but making sure buildings are cared for and upkeep is done as needed. I wish a
"co-work space" would open in Ouray (now I often work out of the Proximity co-work space in
Ridgway, but would like to be in Ouray. Also needs a real coffee shop!

10/4/2018 12:35 PM

45 I hope it doesn't change much, to remain in contact with its blue collar roots, prices do not sky
rocket, and the tourism remains high for economic reasons.

10/2/2018 7:51 PM

46 Remain the same only better (more beautiful). 10/2/2018 3:40 PM

47 more choesive recreation management and funding 10/2/2018 2:33 PM

48 Modest growth 10/2/2018 2:21 PM

49 Not sure 10/1/2018 9:32 PM

50 Continue to have access for everyone to the mountains, fishing and the low tech side of hiking and
mountaineering.

10/1/2018 9:01 PM

51 Paved streets. 10/1/2018 8:15 PM

52 Moving someplace quiet less discovered 10/1/2018 5:02 PM

53 Would like to see more focus on non-motorized recreation. 10/1/2018 3:03 PM

54 More unity between the new and longterm residents 10/1/2018 2:12 PM

55 Still a small town with limited growth that preserves its historical architecture and mining sites, but
also provides affordable housing for young families.

10/1/2018 1:56 PM

56 I hope Ouray can remain a small quaint town with a few more amenities 10/1/2018 1:39 PM
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57 To remain a quaint town with the Hot Springs pool parking lot paved. 10/1/2018 11:37 AM

58 Same 9/30/2018 3:51 PM

59 To retain its original charm with careful zoning and regulations 9/30/2018 3:01 PM

60 Telecommuting hub. 9/29/2018 4:32 PM

61 Historic beauty will be enhanced and valued, along with cultural opportunities. 9/29/2018 9:48 AM

62 A great place to be, good quality of life, down to earth, honest politics 9/28/2018 7:57 PM

63 To increase high speed internet which would allow more families to telecommute. To fix the politics
of the current administration

9/28/2018 10:10 AM

64 The rule of law to prevail. 9/28/2018 10:01 AM

65 More sophisticated management of the City to keep it clean safe and inviting for our visitors. 9/28/2018 9:42 AM

66 With work, maintain a small town character. Will take much work with the planning commity so that
we do not become another Telluride.

9/27/2018 6:52 PM

67 Paved streets so that it is less muddy and would help with airborn particulates 9/27/2018 3:37 PM

68 I hope that we will be able to improve the town with controlled growth and keeping the uniqueness
of the town. If we don't allow improvements and growth, the town could die.

9/27/2018 10:42 AM

69 Keep historical designation, town character and outdoor lifestyle 9/26/2018 4:57 PM

70 A sustainable tourism economy with a strong local/close regional employee base with a strong
second economy made up of educated telecommuters that are choosing to raise their families
here.

9/25/2018 5:34 PM

71 Make money for the whole community, but keep the charm 9/19/2018 8:28 PM

72 I would like to see Ouray and Ridgway be more involved with each other. 9/19/2018 11:11 AM

73 A city looking to the future but retaining its architectural heritage. 9/19/2018 10:07 AM

74 Paved Streets 9/19/2018 9:55 AM

75 not much larger but more well run 9/18/2018 1:35 PM

76 managed progress. 9/18/2018 1:16 PM

77 Year around sustainable economy to support diverse businesses. Main street with destination
restaurants and shops. Tourism focused on human-powered recreation. Healthy Art scene.

9/17/2018 11:30 PM

78 Hopefully the same good quality of life. 9/17/2018 1:15 PM

79 I would like to see the streets paved and the charm of the town preserved so that it continues to
draw tourism business.

9/16/2018 11:14 AM

80 A small mountian town with strong community, working together to preserve what we
have.Upgraded amenties like paved streets and sidewalks. Not adding more lodging to our
town,but exisiting lodging becoming upgraded and nicer,giving the ability to charge more for
rooms. More revenue created by upgrading what exisits, not creating more. A tram conecting
Ouray to Telluride. Offering both resort and back country experiences easily to both communities.

9/14/2018 2:00 PM

81 Stabilized economy year round 9/13/2018 2:49 PM

82 Too expensive to live here. 9/13/2018 12:03 PM

83 Small mountain town with minimal impact from people outside the community. 9/13/2018 11:31 AM

84 Encourage human powered recreation, build affordable housing 9/13/2018 10:20 AM

85 A small mountain town in an incredible setting with problems that were not dealt with when they
arose.

9/12/2018 9:13 PM

86 Blurry as I will be 80+ years old. thanks 9/12/2018 8:52 AM

87 Preserve its small town ambiance 9/11/2018 11:23 PM

88 A fiscally responsible city government. No more poorly researched project which ruined our pool! 9/11/2018 4:09 PM
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89 Keep out chain stores, restaurants. Developed snow shoe and cross country opportunities along
with ice climbing.

9/11/2018 4:04 PM

90 Remains very much the same maybe with a few upgrades 9/11/2018 1:21 PM

91 Paved streets 9/11/2018 7:51 AM

92 A clean, safe mountain town that people would be in awe with when they pass through 9/10/2018 2:18 PM

93 Engaged and proactive resident population working towards a successful and operational
community (gotta find a way to manage dysfunction - especially eliminate the "well, that's not how
it's always been done" mentality) Also, realtors not being so greedy to encourage sellers to
overprice houses so working families cannot afford to live in and support the community (especially
the houses that need major repairs...)

9/10/2018 12:28 PM

94 First class vacation destination (it already is), retain the small town sense of community &
character, support the Travel & Tourism who has and continues to invest much time and work to
market Ouray as a tourist destination

9/8/2018 11:13 AM

95 A thriving community full of diversity, cooperation, sweet colorful Main Street, and year around
activity and tourism

9/7/2018 8:58 PM

96 more public bathrooms, focus on quality tourist experiences not quantity of tourists. 9/7/2018 6:53 PM

97 A thriving modern community. 9/7/2018 2:10 PM

98 In 20 years it would be nice if we have invested in the infrastructure necessary to be up on
thecnoligy which I would hope might offer more viable year round incomes to people who might
want to raise families in our community. Providing a friendly atmosphere to other kinds of business
opportunities seems key to building a viable future that is not entirely depend at upon tourism. It
would be too bad if we embrace one stream and one vision and force everything into the cookie
cutter to fit that. (We like the old charming Victorians but it would be ridiculous to insist that all new
construction be Victorian or something along that line)

9/6/2018 7:50 PM

99 I would favor more diversity in the economy and population—growth regulations that would
properly address and recognize the geographic limitations of the town .

9/6/2018 4:22 PM

100 To keep the small town charm 9/6/2018 2:24 PM

101 Remain small but keeping the character of the city and keeping the infastructure up 9/6/2018 8:15 AM

102 Stay same 9/5/2018 10:04 PM

103 Stay same 9/5/2018 9:26 PM

104 Remain as charming as today 9/5/2018 5:40 PM

105 sustained growth 9/5/2018 3:12 PM

106 Maintain small town feel with more efforts to town infrastructure 9/5/2018 12:25 PM

107 little or no growth 9/5/2018 8:54 AM

108 Stay small...roads and other infrastructure inadequate for huge growth 9/5/2018 8:33 AM

109 I would love it to stay the way it is. Except it would be nice to move the ice skating rink to a location
that gets cooler temps

9/5/2018 6:22 AM

110 Just hope it doesn't become like Telluride. 9/4/2018 10:17 PM

111 I hope it maintains it’s authentic small town charm. With an emphasis on the needs of ALL it’s year
round residents.

9/4/2018 8:49 PM

112 Healthy Happy School, Bigger Grocery Selection, More Jobs, Rec Center 9/4/2018 4:01 PM

113 Hope it remains pretty much the same.. 9/4/2018 3:41 PM

114 Much the same but 50% larger. 9/4/2018 2:30 PM

115 More infrastructure to handle tourists 9/4/2018 1:43 PM

116 Bathhouse redo: how about in 5 years. Help please.... 9/4/2018 1:16 PM

117 That it serve the residents,which seems to be senior before it serves the tourists. 9/4/2018 12:12 PM

118 Continue to develop into its own niches within the surrounding mountain towns. 9/4/2018 11:03 AM
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119 To be the outdoor capital of Colorado 9/4/2018 9:47 AM

120 Very moderate growth in tourist business (about 50% growth from 2018 numbers) total in the
entire Ouray City and environs. Maintaining the quality of quiet, small town life for those of us who
live here and are not part time residents or tourists

9/3/2018 11:35 AM

121 To grow but stay small 9/3/2018 10:02 AM

122 Diversify the economy, population, and arts/culture. 9/2/2018 4:28 PM

123 I see us celebrating our history, local foods and locally made products, with a cultivation of small
business producers within the tourism environment.

9/2/2018 10:56 AM

124 I would hope that the City recognizes capacity/resource constraints and is a model for a city that is
pro-active and thinks long term

9/2/2018 9:56 AM

125 maintain things we have. grow the arts here and welcome new young families 9/1/2018 9:16 PM

126 More public restrooms, paved roads, street signs on back streets and seasonal street lights. 9/1/2018 10:58 AM

127 Family friendly town with a lot more activities for everyone! 9/1/2018 9:02 AM

128 Controlled growth, keeping the small-town feel yet keeping up with the times. 8/31/2018 8:50 PM

129 Continues to be a small year round town with tourism, both recreational and cultural as its draw. 8/31/2018 3:18 PM

130 My vision for Ouray is for it to remain the charming family friendly place that it is today. 8/31/2018 1:21 PM

131 Ckean, happy. Ohh just give it up this is like Disneyland 8/31/2018 12:06 PM

132 to stay as much like it is today as possible 8/31/2018 9:49 AM

133 We will have found a livable balance between community and tourism 8/31/2018 7:51 AM

134 Hopefully minimally changed. Avoiding becoming another mini telluride like is happening in
Ridgway.

8/30/2018 11:50 PM

135 More dense housing in town, less houses in the forest 8/30/2018 4:11 PM

136 I want to see a bike path, which would add recreational options for local residents, as well as
diversify the tourist profile beyond Texan jeepers.

8/30/2018 3:58 PM

137 Retain old quaintness and beauty while improving infrastructure and government. 8/30/2018 11:55 AM

138 More gentrification. 8/30/2018 10:41 AM

139 To become the adventure sports capital of Colorado. Canyoning, hiking, 4x4, rock and ice
climbing. More emphasis on adventure tourism.

8/30/2018 8:28 AM

140 stronger protections for the forest including less access for motorized vehicles 8/30/2018 7:26 AM

141 What I see...or what I hope for? I believe it wil be over run by small business owners who have
purchased here thinking “there is room for growth”.

8/29/2018 10:24 PM

142 If young people do not move to Ouray and want to improve the surroundings and the polices this
city will die.

8/29/2018 7:57 PM

143 I think the city needs to pull back on growth and focus on our infrastructure. 8/29/2018 6:20 PM

144 We will have found a livable balance between community and tourism 8/29/2018 5:39 PM

145 much the same 8/29/2018 5:35 PM

146 To still remain the same 8/29/2018 2:54 PM

147 Probably will still be the same. I can envision the town creating more small scale residencies (ex.
apartments, condos) to bring in some young people.

8/29/2018 2:26 PM

148 I would like to think there would be enough affordable housing in the valley to for those who want
to work here.

8/29/2018 10:57 AM

149 Modern Version of Small Town Connected Colorado 8/29/2018 10:16 AM

150 I would love to see a Ouray that is ok with making the changes that it needs to survive without
sacrificing its small town mountain charm

8/29/2018 8:46 AM
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151 Housing regulations to ensure units are available for 6 month or 1 year rental as opposed to all
vacation. Some kind of partnership for snow-cat accessed downhill. An arts center with local works
and maybe resident bluegrass musicians. A cultivated ice-climbing school. Overnight parking fees
for trailers/vehicles over a certain length during peak summer. More of the civic events in the park.
A center dedicated to avalanche, back-country survival, and ecology education. 2 souvenir shops
instead of the current 6. More horseback tours. Blue-ribbon contests where entrants pay for their
special Jeep to be judged.

8/28/2018 6:27 PM

152 There's really not alot for kids to do in town while they are here with parents vacationing. A small
gocart track or kid friendly places in town would be a plus

8/28/2018 6:06 PM

153 do more with the ice festival. please! Make it more of a festival. 8/28/2018 5:36 PM

154 My vision is a city with paved streets. 8/28/2018 3:58 PM

155 Growth in economy and affordable housing 8/28/2018 3:30 PM

156 To see a perfect balance of sustainable tourism and an economy supported by locals. 8/28/2018 3:08 PM

157 a thriving business community that does not rely on tourism 8/28/2018 2:52 PM

158 More investment put into the conservation of the forest and BLM land around us 8/28/2018 2:45 PM

159 More productive, make people want to come here. All year around. 8/28/2018 12:08 PM

160 The same as today. Still a very nice small town. 8/28/2018 11:59 AM

161 I'd like to see publications(outdoor magazines) promoting our town for it's history and incredible
opportunities for outdoor recreation , maybe instituting a plan for mountain biking etc and
encouraging larger groups to plan events in Ouray. Would also like to see some collaboration with
hospitality businesses between Ouray and Telluride to garner winter business-perhaps a discount
for soaking and hotel stay at the end of ski vacations.

8/28/2018 11:36 AM

162 I hope it is the same 8/28/2018 11:06 AM

163 Stay natural, elevate kindness and personal responsibility, attracting businesses that support
healthy lifestyle rather than yet another alcohol selling establishment.

8/25/2018 10:32 AM

164 Not sure. 8/24/2018 2:58 PM

165 Thriving town with housing, employment and great education 8/23/2018 6:31 PM

166 Older and younger generations collaborating more on community projects. 8/23/2018 2:13 PM

167 To have a firm grasp of the right amount of tourism to sustain a small mountain community feel. 8/23/2018 11:20 AM

168 change as little as possible except for banning commercial trucks on 550 8/23/2018 9:47 AM

169 Protect the integrity of the community...don't sell out to Vail or another major developer, please! 8/23/2018 9:46 AM

170 Sustainable growth 8/23/2018 8:55 AM

171 Stay small. Don’t try to be Telluride. 8/22/2018 11:26 PM

172 Keep the small town feel but be open to new ideas or businesses that are interested in coming to
town.

8/22/2018 3:56 PM

173 If it continues to prioritize part time residents and excessive influx of people there will not be a
Ouray community.

8/22/2018 11:36 AM

174 To improve infrastructure and focus on its year round residents' needs. 8/22/2018 10:26 AM

175 A city that combines its historical past with up to date technology/services, design, infrastructure,
and maintains its small town charm.

8/22/2018 9:49 AM

176 keep small town-ness 8/21/2018 11:49 AM

177 A place families can afford to live and tourists want to visit. Develop outdoor Rec economy,
economic growth through health care and education facilities. Business park at north end of town,
affordable housing in silver shield area, amazing trailheads with signage and bathrooms.

8/20/2018 9:00 PM

178 to ebcome a town where workers can be residents, employees are paid a living wage, and tourism
is managed effectively to avoid damaging outdoor resources

8/20/2018 11:27 AM

179 more year round sustainable businesses allowing for middle class families to remain in Ouray year
round

8/18/2018 2:31 PM
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180 More well paying, year-round jobs bringing more families with kids 8/18/2018 9:39 AM

181 A welcoming place with a government focused on serving citizens and their needs. 8/18/2018 8:51 AM

182 The current state 8/18/2018 8:36 AM

183 Not to be over taken by atvs 8/17/2018 7:33 PM

184 To keep the small town feel while modernizing some things. 8/16/2018 12:06 PM

185 Ice Park continues to be staple of community in winter. Summers see more attention to the
adventure status signed in. So attention to e.g. trails, parks, ice rink, more active lifestyle. Also a
permanent stage for music, movies in the park etc. Outdoor focused for outdoor people!

8/16/2018 9:19 AM

186 to retain small town, affordable living 8/15/2018 11:01 PM

187 With a few exceptions (listed above). I’d say we’re doing pretty great already. 8/15/2018 9:20 PM

188 I am very, very earnest in my hope that the city strives to maintain its NATURAL beauty. A town
this size and in this sort of location should ensure limits on building activities (ie new houses, etc).
Also, I would explore city planners to shy away from “kitschy” things trying to increase tourism.
While I know this towns economy thrives on tourists, let’s be sure we are attracting the “best” kind
of tourist...ie those with a passion for the mountains and outdoors. Also, please ensure any new
“enhancements” for the city are done in a manner to enhance and reflect the NATURAL beauty.
While I understand and can respect the “Box Canon” sign has historical significance, I hope the
town will shy away from any future installations like this. Let’s preserve and project our NATURAL
beauty.

8/15/2018 7:50 PM

189 still small and beautiful 8/15/2018 4:46 PM

190 Lagging in progressive ideas, no paved strerts, no affordable housing and living in the shadow of
Ridgway.

8/15/2018 1:21 PM

191 A city with housing for all income levels, dark skies 8/15/2018 12:17 PM

192 That the natural environment will have been preserved from those who would exploit it. 8/15/2018 10:55 AM

193 Having a community that supports it locals 8/15/2018 10:00 AM

194 managed progress. 8/15/2018 8:13 AM

195 I would love for Ouray to keep all of the things that support the tourism economy: the charm, the
uniqueness. Strong zoning laws are important to keep that intact.

8/15/2018 7:14 AM

196 progressive; keep ties to roots but improve 8/15/2018 7:10 AM

197 Less condos, tiny houses to keep locals here, better long term planning for water 8/14/2018 11:28 PM

198 Pretty much like it is now, I.e., no additional hotels, attention to environment and continued
outstanding school

8/14/2018 9:20 PM

199 Keep small town charm, while keeping up with technology, utilities, and infrastructure. 8/14/2018 9:03 PM

200 To progress with technology, infrastructure, and tourism while keeping the small town charm....ie
no McDonald's

8/14/2018 8:54 PM

201 Worse then today. The city needs young people to help with the growth of the city. 8/14/2018 7:59 PM

202 Grow cultural interests & arts 8/14/2018 7:55 PM

203 I feel stressful over its financial future. 8/14/2018 7:40 PM

204 A community that has infrastructure and a long term year round economy. Pave the roads! 8/14/2018 7:39 PM

205 Managed growth with more affordable housing for seasonal workers. 8/14/2018 7:33 PM

206 Stay small and historic like we are 8/14/2018 7:06 PM

207 My vision does not matter, though a healthy mix or income levels would be nice. 8/14/2018 6:08 PM

208 Attempt to stop whoring out our town every chance the city gets 8/14/2018 6:03 PM

209 Same small town 8/14/2018 5:55 PM

210 Keep us small 8/14/2018 5:44 PM
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211 It would be great to keep Ouray small. Have more long term housing for employees and less
vacation rentals. Make infrastructure my priority.

8/14/2018 5:39 PM

212 Healthy Happy School, Bigger Grocery Selection, More Jobs, Rec Center 8/14/2018 5:24 PM

213 Paved roads 8/14/2018 5:18 PM

214 Ouray is a sustainable, vibrant and economically diverse community that retains the small town
character and closenss.

8/14/2018 3:15 PM
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Q8 What are the challenges facing the City of Ouray in the next 20
years?

Answered: 225 Skipped: 73

# RESPONSES DATE

1 The escalating price of housing, the growth in tourism and all of the growing pains associated with
that.

10/31/2018 4:21 PM

2 Water, Sewer, Internet, Housing, Paving the streets 10/31/2018 8:37 AM

3 Upgrading roads, utilities in a timely manner. It is important to have policies in place to deal with
climate change. Much of our current revenue streams depend on that rely on climate models
which wont be relevant in 20 years.

10/29/2018 2:13 PM

4 Infrastructure: water, sewer, roads. 10/27/2018 11:38 AM

5 Paving the roads, Fiber optic, burring th powerlines 10/18/2018 2:09 PM

6 Growth and laws 10/18/2018 12:18 PM

7 City council! Infrastructure, planning and zoning 10/17/2018 3:35 PM

8 Housing prices closing out a diverse community 10/17/2018 2:52 PM

9 see separate attached doc via email 10/17/2018 11:14 AM

10 aa 10/17/2018 11:07 AM

11 Supporting it's local inhabitants so that they can afford to live, eat and thrive here. 10/17/2018 10:14 AM

12 old people dying out, beetles destroying most the trees 10/16/2018 5:23 PM

13 Balancing diverse needs and interests 10/16/2018 4:42 PM

14 Understanding and committing to projects that are sustainable. 10/16/2018 4:07 PM

15 Housing, business other than tourism. 10/16/2018 3:26 PM

16 affordable housing 10/16/2018 1:28 PM

17 Losing its full-time residents. 10/16/2018 1:10 PM

18 Roads, infrastructure. There plenty of others as well, mostly where money is being spent. Projects
being started that have no real true value to Ouray in the short or long term.

10/16/2018 9:32 AM

19 Getting people to move it forward and not be afraid of growing tourism 10/15/2018 9:12 PM

20 Overgrowth for 10/15/2018 8:06 PM

21 Over marketing and lack of infrastructure to withstand it. 10/15/2018 6:25 PM

22 Too many tourists and compromising the wilderness around us. 10/15/2018 5:58 PM

23 Finding ways to Increase local government revenues to provide for the many infrastructure
projects the city needs; global warming reducing the ice season; providing better full-time jobs;

10/15/2018 4:41 PM

24 The pool temperatures 10/15/2018 3:55 PM

25 Pressure from developers seeking to "Telluride" Ouray. 10/15/2018 3:24 PM

26 Raising money for infrastructure improvements 10/15/2018 3:19 PM

27 Maintaining infrastructure. 10/15/2018 2:26 PM

28 Lack of year round residents, sluggish economy that can not support the working class. 10/15/2018 2:00 PM

29 Growth is one challenge,keep the laws down to a minimum 10/15/2018 12:07 PM

30 Housing, transportation, aging city infrastructure, abuse of our natural areas. 10/15/2018 11:11 AM

31 Positive intuitive leadership with complete visibility 10/14/2018 9:31 AM
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32 Maintain a small-town atmosphere; saving our jeep roads from ruin by OHV's; 10/13/2018 3:01 PM

33 There seems to be a lack of willingness to evolve and change. A lot of it driven by greed which has
been very disappointing. Finding local government officials with vision and determination for
change.

10/12/2018 7:17 PM

34 Lots! Water, streets, housing, infrastructure 10/12/2018 8:41 AM

35 Keeping a vital economy while not becoming a tourist trap 10/11/2018 8:33 PM

36 Paved streets 10/11/2018 8:11 PM

37 Keeping that small percentage of people who like the shock value of destroying our pleasant and
profitably popular historic character from being able to do so.

10/11/2018 7:04 PM

38 infrastructure of the water/sewer and roads 10/11/2018 5:43 PM

39 water, problematic financial inputs, managing resources that fuel the economy to prevent loving
them to death

10/11/2018 2:33 PM

40 Some people want the town to grow and prosper, many of the long time residents want the town to
remain the sleepy mining town they remember

10/10/2018 7:37 PM

41 Some people want the town to grow and prosper, many of the long time residents want the town to
remain the sleepy mining town they remember

10/10/2018 7:29 PM

42 From what I can tell, growth, especially regarding water usage and aging water infrastructure 10/10/2018 8:33 AM

43 Water. Housing. Managing growth. 10/10/2018 8:06 AM

44 Raising money to pave the streets. 10/9/2018 3:20 PM

45 Maintaining an income stream sufficient to keep us moving forward. 10/9/2018 2:37 PM

46 Affordable rentals, sustaining winter economy and growth. 10/8/2018 10:57 AM

47 Climate change...fires, drought, etc. Any kind of economic downfall, as we depend on tourism.
Improving our sewer system and assuring we have clean drinking water.

10/7/2018 2:55 PM

48 More tourism, and not much space to expand. The lack of rentals makes it difficult for families to
live in Ouray, which means less workers for the restaurants, shops, etc.

10/4/2018 12:35 PM

49 Escalating prices without many available high-income jobs to match, small businesses surviving
rising prices, hard working residents able to afford housing.

10/2/2018 7:51 PM

50 Pressure to over-develop & over-build: cutting down trees for parking lots, too much cement, etc. 10/2/2018 3:40 PM

51 water, sewer, forest health, housing, early childhood care, OHV / ATV issues 10/2/2018 2:33 PM

52 Preserve the Victorian Era character 10/2/2018 2:21 PM

53 Infrastructure upgrades. 10/1/2018 9:32 PM

54 growth management; affordable housing & jobs that keep the community excellence 10/1/2018 9:01 PM

55 Affordable housing, maintaining the Victorian flavor, more non-tourism employment. 10/1/2018 8:15 PM

56 Infrastructure overly taxed 10/1/2018 5:02 PM

57 Getting anyone to agree to the above. 10/1/2018 3:03 PM

58 The sewage plant situation, attainable housing for the lower income workers 10/1/2018 2:12 PM

59 Affordable housing, adequate water, infrastructure such as our roads, internet. 10/1/2018 1:56 PM

60 WATER, sewer issues, infrastructure, affordable housing, taxes 10/1/2018 1:39 PM

61 Beatle kill, housing. 10/1/2018 12:35 PM

62 Development, traffic and parking 10/1/2018 11:37 AM

63 Climate change - water, trees (not cold enough to kill bugs)We need to face the fact that
evonomically

9/30/2018 3:51 PM

64 Too much growth and expansion 9/30/2018 3:01 PM

65 providing jobs for residents 9/29/2018 4:32 PM
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66 Deluge of tourists will spoil it for full time residents by crowding and off road use of vehicles in the
high country.

9/29/2018 9:48 AM

67 It's politics -- 9/28/2018 7:57 PM

68 How to bring more families to town and increase year round business. 9/28/2018 10:10 AM

69 Too many people moving to Ouray that only care about making money. They don't care about
colorado or Ouray.

9/28/2018 10:01 AM

70 Management. 9/28/2018 9:42 AM

71 Water, fire 9/28/2018 9:30 AM

72 Maintaining our independence from people who cannot afford Telluride so come here. When is too
big too big? Also, the assault on our trails and 4x4 roads by razers.

9/27/2018 6:52 PM

73 Lack of long term rental housing, that could cause issues with employment. 9/27/2018 3:58 PM

74 Water main breaks, infrastructure, lack of open space, TOO MANY VRBOs and 2nd home owners,
Tree die off

9/27/2018 3:37 PM

75 Expansion and improvements. We need to make our town more tourist friendly 9/27/2018 10:42 AM

76 Infrastructure, affordable housing, maintaining city character 9/26/2018 4:57 PM

77 Housing, infrastructure (technology, water, sewer, roads), unwillingness to change, climate change 9/25/2018 5:34 PM

78 Bad management of the City of Ouray 9/19/2018 8:28 PM

79 Population growth and budget costs. 9/19/2018 11:11 AM

80 Growth without destruction of the Victorian heritage. 9/19/2018 10:07 AM

81 Paying for those paved streets 9/19/2018 9:55 AM

82 infastructure is severly outdated needs overhaul 9/18/2018 1:35 PM

83 affordable housing, infrastructure, lack of services 9/18/2018 1:16 PM

84 Failing infrastracture. Rising housing costs. Increased traffic, polution and deteriation of roads and
backcountry. Water shortages and wildfire danger.

9/17/2018 11:30 PM

85 The same as the last 20 years, housing 9/17/2018 1:15 PM

86 Acknowledging that there are capital improvement need other than the pool! 9/16/2018 11:14 AM

87 Preserving our ecosystems,town,back country against over tourism. 9/14/2018 2:00 PM

88 Lack of tourism dollars 9/13/2018 2:49 PM

89 Housing,parking,daycare,schools 9/13/2018 12:03 PM

90 Deciding what we want our city to become, and having the ability to implement a plan to
accomplish the vision.

9/13/2018 11:31 AM

91 Infrastructure, attracting young families 9/13/2018 10:20 AM

92 Unrestrained growth - other than the geology. You do not have to approve every proposal. Think
ahead and make the growth PAY FOR ITSELF!

9/12/2018 9:13 PM

93 Infastructure... Wate,r sewer and other basic services we already pay highly for. No one has kept
these things up. Everyone is interested in personal gain, not what's best for the community!

9/12/2018 8:52 AM

94 Paving the streets 9/11/2018 11:23 PM

95 Finances 9/11/2018 8:52 PM

96 Infrastructure of old water lines and the sewage plant. 9/11/2018 4:09 PM

97 Affordable housing that isn’t an eye sore. Need better city support for beautification on side walks
and green spaces. Similar to Telluride. Too much concrete and junky garages etc esp on 2nd
street

9/11/2018 4:04 PM

98 Finances for maintance of infrastructure 9/11/2018 1:21 PM

99 Climate change, misapplication of resources, and failure to take advantage of economic
opportunities.

9/11/2018 7:51 AM

3 / 7

City of Ouray Community Plan Update - Community Survey SurveyMonkey



100 budgetary monies 9/10/2018 2:18 PM

101 Managing the right kind of tourism to take care of the city - generating sustainable tourists that
won't come and tear up/trash the area.

9/10/2018 12:28 PM

102 Infrastructure and expense 9/8/2018 11:13 AM

103 Housing to keep attract good employees. Infrastructure if it doesn’t keep up with number of
visitors. If the infrastructure doesn’t improve to support the tourism numbers, I think visitors will
turn away and go elsewhere

9/7/2018 8:58 PM

104 employee housing, school funding, loss of families, increases in second home ownership, buildout
of open space

9/7/2018 6:53 PM

105 City council! Infrastructure, planning and zoning 9/7/2018 2:10 PM

106 Labor market, infrastructure, fiscal responsibility 9/6/2018 7:50 PM

107 Infrastructure—maintaining quality of life— financing the town—economic development 9/6/2018 4:22 PM

108 Management of it's natural resources 9/6/2018 2:24 PM

109 I suspect the same as all towns. Growing without adequate resources and keeping up with all
services that residents want.

9/6/2018 8:15 AM

110 water 9/5/2018 10:04 PM

111 water 9/5/2018 9:26 PM

112 DebtDont 9/5/2018 5:40 PM

113 infrastructure 9/5/2018 3:12 PM

114 Infrastructure, city resources FD EMS poilce 9/5/2018 12:25 PM

115 infrastructure 9/5/2018 8:54 AM

116 waste water plant - need for continuing oversight and maintenance by qualified individual 9/5/2018 8:33 AM

117 Fixing the pool to what was promised. Development that doesn't change the character. 9/5/2018 6:22 AM

118 $$$$$$$$ 9/4/2018 10:17 PM

119 Tourism increases that outpaces infrastructure and changes the very essence of our town 9/4/2018 8:49 PM

120 Affordable housing for workers 9/4/2018 6:19 PM

121 Affordable housing, jobs 9/4/2018 4:01 PM

122 Growth of population 9/4/2018 3:41 PM

123 smart growth. affordable housing and good paying jobs. 9/4/2018 2:30 PM

124 See #7 9/4/2018 1:43 PM

125 Housing for the workers who make this place run. With a lot of homes turning into 2nd homes we
have lost worker housing. Do we have. Shuttle from Montrose instead?

9/4/2018 1:16 PM

126 Providing services for its residents. 9/4/2018 12:12 PM

127 Expanding and polishing up without losing touch with its down-to-earth roots. 9/4/2018 11:03 AM

128 Affordable housing for full-time residents 9/4/2018 9:47 AM

129 Too much growth and too many tourists. Tourists these days seem to no longer respect our home
which they are visiting and messing up!

9/3/2018 11:35 AM

130 Parking and long lines 9/3/2018 10:02 AM

131 Affordable housing: maintaining a healthy community when only rich and/or retired people can live
here.

9/2/2018 4:28 PM

132 Cost of housing, plus the scourge of vacation rentals ruining the fabric of the community, and it
becoming a place where only the wealthy can live (maybe we are already there).

9/2/2018 10:56 AM

133 climate change, too many people competing for limited resources 9/2/2018 9:56 AM

4 / 7

City of Ouray Community Plan Update - Community Survey SurveyMonkey



134 how to keep our vibrant community when people cannot afford to buy houses. becoming a second-
home town with a dwindling school population. drought concerns if this continues?

9/1/2018 9:16 PM

135 Housing for locals and managing the increase of tourism. 9/1/2018 10:58 AM

136 Financial problems, City Council drama, and the Chamber/Visitor Center not getting enough
recognition.

9/1/2018 9:02 AM

137 Keeping overspending under control. Keeping experienced, qualified people in positions of power.
Realistic sewage treatment.

8/31/2018 8:50 PM

138 affordable housing,child care,maintaining the amenities we have. 8/31/2018 3:18 PM

139 Ouray's challenge it to stay family friendly and not think that it has to compete with other local
tourist venues.

8/31/2018 1:21 PM

140 Sewer ,home privacy, roads..traffic..parking 8/31/2018 12:06 PM

141 how to not allow the jeep roads to be over used, and possibly ruining the wonderful experience 8/31/2018 9:49 AM

142 Being overrun by visitors and their vehicles 8/31/2018 7:51 AM

143 Housing, cost of living, employees not being able to live where they work, infrastructure not holding
up to the number of people visiting.

8/30/2018 11:50 PM

144 Water and sewer. UTVs 8/30/2018 4:11 PM

145 Affordable housing, health insurance, groceries, and proper medical care are the main challenges
for anyone who's not a trustfunder trying to create a life here.

8/30/2018 3:58 PM

146 Finances, infrastructure and quality of government. 8/30/2018 11:55 AM

147 Affordable housing for our service workers. 8/30/2018 10:41 AM

148 Becoming a year-around tourist destination not just a summer one. 8/30/2018 8:28 AM

149 keeping the character and the ecosystem intact 8/30/2018 7:26 AM

150 Figuring out a way to inform the vocal minority, we thank you for your input but we’re really
committed to ...

8/29/2018 10:24 PM

151 The city needs to grow with smart leadership. The city needs to attract people with money and
there needs to be apartments for restaurant workers.

8/29/2018 7:57 PM

152 over population of short term residents. Lack of housing for people who make less than $50,000.
Degrading infrastructure and a managment that is not qualified to solve these issues.

8/29/2018 6:20 PM

153 Being overrun by visitors and their vehicles 8/29/2018 5:39 PM

154 keep taxes down, please 8/29/2018 5:35 PM

155 The over tourism 8/29/2018 2:54 PM

156 Town is in the hands of mother nature for peak and slow seasons. Good seasonal weather is key
for tourism.

8/29/2018 2:26 PM

157 Affordable housing for lower income workers and keeping up with Internet speeds available in
other area communities.

8/29/2018 10:57 AM

158 Year Round Residency and Economy 8/29/2018 10:16 AM

159 money for improvement projects, having enough housing for people who want to live and work
here, overcoming the locals who hate tourism because that is going to be a big part of the
community's survival whether they like it or not

8/29/2018 8:46 AM

160 Cultivating business that keeps the community active and stimulated instead of bored to tears
while taking convenient money.

8/28/2018 6:27 PM

161 Keeping tourism while prices continue to rise 8/28/2018 6:06 PM

162 leadership 8/28/2018 5:36 PM

163 infrastructure, affordable housing 8/28/2018 3:58 PM

164 Affordable housing 8/28/2018 3:30 PM

165 Infrastructure and maintenance as well as affordable housing. 8/28/2018 3:08 PM
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166 VRBO's and their owners, no chamber of commerce, lack of real businesses 8/28/2018 2:52 PM

167 More and more people finding out about this lovely town and not being able to accomodate a
growing number of people

8/28/2018 2:45 PM

168 Going broke 8/28/2018 12:08 PM

169 Always infrastructure- I hate that word but that is what it is. Streets, Utilities,etc. 8/28/2018 11:59 AM

170 Growth is inevitable, and with that maintaining the small town going back in time feel is important.
I'd like to see more efforts for mindful and sustainable use of resources and recycling.

8/28/2018 11:36 AM

171 Young people moving away. No one to do the needed jobs 8/28/2018 11:06 AM

172 Housing costs, fewer middle class folks means reduced success for our schools. 8/25/2018 10:32 AM

173 Not sure. 8/24/2018 2:58 PM

174 housing, keeping employees 8/23/2018 6:31 PM

175 Water. 8/23/2018 2:13 PM

176 Affordable Housing, Excessive Growth 8/23/2018 11:20 AM

177 affordability, infrastructure 8/23/2018 9:47 AM

178 Need for better infrastructure 8/23/2018 9:46 AM

179 Infrastructure 8/23/2018 8:55 AM

180 Long term rentals. Affordable. 8/22/2018 11:26 PM

181 Balancing lets change everything vs. lets keep things the same 8/22/2018 3:56 PM

182 Overcrowded town and mountains, lack of year round businesses, loss of school due to housing
shortage and non year round residents. Don’t Forget living with Sewage smell!_

8/22/2018 11:36 AM

183 To improve infrastructure and focus on its year round residents' needs while maintaining the tourist
base to ensure work for everyone here.

8/22/2018 10:26 AM

184 Provide basic infrastructure and maintenance services to support the city, come up with affordable
living arrangements for its workforce even if it resides outside of city limits, allow for growth and
increasing visitor base.

8/22/2018 9:49 AM

185 TX invasion; real estate invasion; controlling growth and commercialness 8/21/2018 11:49 AM

186 Resisting change, holding on to the good old days, we must evolve to fit modern culture and
develop a livable sustainable community. Looking for creative funding to create infrastructure

8/20/2018 9:00 PM

187 booming tourism, lack of leadership, no public transportation, no access to local medical care, few
services for an aging population, greedy self serving elected officials

8/20/2018 11:27 AM

188 the infrastructure of the city: water lines, sewage, aging buildings, lack of sidewalks, sidewalks not
maintained, etc.

8/18/2018 2:31 PM

189 Climate change; public lands under threat; gas price increase 8/18/2018 9:39 AM

190 lack of affordable housing, deteriorating infrastructure, wise energy consumption 8/18/2018 8:51 AM

191 that we will only be a community that the wealthy will be able to afford 8/18/2018 8:36 AM

192 Water 8/17/2018 7:33 PM

193 overcoming years of defered maintenance, expanding and modernizing infrastructure including
internet, water, and sewage

8/16/2018 6:18 PM

194 Streets. 8/16/2018 12:06 PM

195 Housing for staff. 8/16/2018 9:19 AM

196 affordable housing, sustainable economic growth 8/15/2018 11:01 PM

197 Growth, waste management, fire danger, beetle kill trees 8/15/2018 9:20 PM

198 The same as now if things dont start changing. Ponds, vrbo's, employee housing. Just to mention
a few.

8/15/2018 7:59 PM

199 Growth. Over exploitation of natural resources. Getting to a point of attracting too many tourists. 8/15/2018 7:50 PM
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200 teardowns, urbanization 8/15/2018 4:46 PM

201 Overbearing government with too many rules that benefit no one . 8/15/2018 1:21 PM

202 housing affordability, wise energy use, dark skies 8/15/2018 12:17 PM

203 Coping with climate refugees and other impacts of global warming. 8/15/2018 10:55 AM

204 Keeping locals able to afford to live here. Infastructure, budget, water conservation. 8/15/2018 10:00 AM

205 affordable housing, infrastructure, lack of services 8/15/2018 8:13 AM

206 Affordable housing for full time residents is a huge issue. Policies for AirBnB need to be enacted.
AirBnB (and other short term rental) residences should pay business property taxes as well as
lodging taxes, just like motels do. It is only fair.

8/15/2018 7:14 AM

207 infrastructure; diversity of housing options;balancing focus on tourism with local quality of life 8/15/2018 7:10 AM

208 Parking 8/15/2018 3:50 AM

209 Lack of water, housing that locals can afford, jobs 8/14/2018 11:28 PM

210 Housing, water treatment, utilities. 8/14/2018 9:03 PM

211 Housing and utilities. 8/14/2018 8:54 PM

212 Money. The city never seems to have any money. 8/14/2018 7:59 PM

213 Visitors with less travel funds, planning & growth for businesses & residences 8/14/2018 7:55 PM

214 Financial survival. 8/14/2018 7:40 PM

215 Correct management of resources at the city level and building a year round economy 8/14/2018 7:39 PM

216 Attracting minority tourists who are a growing demographic group. 8/14/2018 7:33 PM

217 Maintaining our historic city against tourism 8/14/2018 7:06 PM

218 Water. Wildfires. High costs to visitors. 8/14/2018 6:08 PM

219 Overpopulation from tourism and decaying infrastructure 8/14/2018 6:03 PM

220 Long term rentals 8/14/2018 5:55 PM

221 Long term rentals not being just a resort town 8/14/2018 5:44 PM

222 Red mountain pass continuing to erode. Increase in tourism yearly which will affect our
infrastructure, housing issues, etc.

8/14/2018 5:39 PM

223 Full Time Families to support local businesses 8/14/2018 5:24 PM

224 Fraud, waste and abuses of local government 8/14/2018 5:18 PM

225 Water and sewer infrastructure and limiting off road access in the surrounding USFS lands. 8/14/2018 3:15 PM
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Q9 Is there anything else you would like to share regarding community
issues, opportunities or strengths?

Answered: 136 Skipped: 162

# RESPONSES DATE

1 I cant reiterate enough, how important the upgrading of our infrastructure is. 10/29/2018 2:13 PM

2 Ice climbing and cross country skiing are wonderful draws for winter activities, but it would be great
if we could come up with other events/festivals, etc. to draw stronger tourism in the winter months.

10/27/2018 11:38 AM

3 Not all change is bad 10/18/2018 2:09 PM

4 keep our freedom first, City officials stay out of our lives 10/18/2018 12:18 PM

5 Regulations need to be changed to allow reasonable development. 10/17/2018 3:35 PM

6 see separate attached doc via email 10/17/2018 11:14 AM

7 aa 10/17/2018 11:07 AM

8 Don't be a Durango, Santa Fe or Taos.. find a way to grow in a measured, organized way that
doesn't disenfranchise those who live and work here and have roots here. .

10/17/2018 10:14 AM

9 old selfish people leaving, freedom 10/16/2018 5:23 PM

10 The summer events have incredible potential to grow, but we need to up it the next level
(musicians included). Wheres the community stage like ridgeways?

10/16/2018 4:07 PM

11 Ouray is a beautiful small town that has been able to stay that way for many years. Ouray can
continue being that small beautiful town and still move forward and join the 21st century. I would
also like to see folks working more with each other than against. People need to realize there's
more people in this town other than the select few that want it their way or the highway.

10/16/2018 9:32 AM

12 Zoning and city ordinances should not be changed arbitrarily. 10/15/2018 9:12 PM

13 Get the hot springs lap pool adequately heated. Don't raise the hot springs year pass for locals. Its
already hugely expensive to live in this area.

10/15/2018 5:58 PM

14 I support allowing the sale of cannibis in the city. We've all seen how well it's been implemented
elsewhere, and the tax revenues willl help develop much needed programs.

10/15/2018 4:41 PM

15 I do NOT want more tourists until we can properly accommodate them. 10/15/2018 3:19 PM

16 Assist in making "off Main Street" businesses grow through better signage. 10/15/2018 2:26 PM

17 We need to make it more affordable to be a business owner here and change the law regarding
water tap fees so we can have multi unit housing.

10/12/2018 7:17 PM

18 It could be a really cool town if you get the politics out 10/12/2018 8:41 AM

19 I love this town 10/11/2018 8:11 PM

20 Quit spending all the monwy on pool related expenses and work on basics like sewage treatment
and dust free streets!

10/11/2018 7:04 PM

21 Continue to expand the tourism season into the shoulder seasons 10/10/2018 7:37 PM

22 Give the volunteers the credit they deserve. 10/9/2018 3:20 PM

23 To reiterate I would like to see a more forward-looking more progressive attitude to the future. 10/9/2018 2:37 PM

24 I have been coming to Ouray for 40+ years. I have always wanted to be part of a rebranding or at
least a brand update for Ouray. A small wayfinding program with a new gateway, interpretive
signage and trail signage would be a great way to increase visitor's experience and expand their
awareness of all the attractions and amenities Ouray has to offer. I would go sofar as offering my
expertise at no charge just because of my affection for the town. I specialize branding and
wayfinding for cities. Susie Mayfield can attest to my ability and sincerity.

10/8/2018 10:57 AM
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25 Grow in our recreational offerings, for example a via ferrata, climbing gym. Invetigate and work to
improve our river corridor... mines clean up the rivers.

10/7/2018 2:55 PM

26 Ouray is a jewel. Keep it that way. 10/2/2018 3:40 PM

27 we need to thoroughly pursue formation of a recreation district 10/2/2018 2:33 PM

28 Create a Historic Architectural Review Committe to work with the planning department to preserve
the historically contributing buildings and insure new construction or remodeling within Historiclly
designated areas will confirm.

10/2/2018 2:21 PM

29 No 10/1/2018 9:32 PM

30 Less or lower taxes 10/1/2018 5:02 PM

31 Great school and teachers, happy to see the pool done and excited to see the courthouse restored 10/1/2018 2:12 PM

32 Do not allow ATVs or other similar off road vehicles on city streets. 10/1/2018 1:56 PM

33 We need to have parking meters on main street to free up parking and make money for the City 10/1/2018 1:39 PM

34 We need to face the fact that the future is in tourism, not mining. We need to look good, but not
too”touristy”.

9/30/2018 3:51 PM

35 Definitely need code regulations on the prolifferating ATM traffic, road use, and noise. Also need to
reduce loud music over speaker systems at night from several businesses

9/30/2018 3:01 PM

36 Have community employees more visible and involved in the "life" of the community. 9/29/2018 9:48 AM

37 Please, cut down on the dust - pave roads as voted for in the bond issue 9/28/2018 7:57 PM

38 Businesses with national forest user days operating out of Ouray are abusing the number of user
days. Which is illegal.

9/28/2018 10:01 AM

39 The opportunities here are endless, but without planning, direction, adequate infrastructure, and
management, it will continue to be in disarray.

9/28/2018 9:42 AM

40 We have so much too offer - amazing recreation in our mountains and town. 9/27/2018 6:52 PM

41 Preserve historical nature, water conservation (cut back on lawn watering) encourage ways for
shops to stay open year round

9/27/2018 3:37 PM

42 I know that change is difficult but I do believe that the planning committee is trying hard to be fair
but firm on improvements and growth. As a town, we need to accept the fact that things must
change and improve so we can remain appealing to tourists.

9/27/2018 10:42 AM

43 People need to actually show up to support rather than just oppose community issues. Local
education around community topics is bordering on apathy until it hits too close to home for them
personally.

9/25/2018 5:34 PM

44 The community and city keeps looking to small business for more money while small business are
hardly surviving in this town. The City needs to find ways to make money on its own. And create
housing for employees which can be achieved by taxing short term rentals much more then long
term rentals and limit VRBO's.

9/19/2018 8:28 PM

45 Ouray's strength is in its people--newer residents and older ones and the institutions they work
hard to maintain in the region that benefit all, including tourists.

9/19/2018 11:11 AM

46 I enjoy the friendliness of the residents. 9/19/2018 10:07 AM

47 Support the perimeter trail 9/19/2018 9:55 AM

48 I would like the city to exercise the state statute that all property owners can vote in local elections,
even if they live out of state. Right now, the transient renters have more sway than the property
owners.

9/16/2018 11:14 AM

49 No 9/13/2018 2:49 PM

50 People move here,trying to change it to were they came from 9/13/2018 12:03 PM

51 Currently we have an issue before P&Z regarding short term rentals in R2. We invest thousands of
dollars in marketing telling everyone that will listen to come to Ouray. We have reached saturation
of visitors. Short term rentals in and of themselves is not the problem. What we are enduring is a
lack of planning for what we are already experiencing.

9/13/2018 11:31 AM
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52 We don't want to become a retirement community 9/13/2018 10:20 AM

53 Build some parking facilities. 9/12/2018 9:13 PM

54 Hold people that want to take the ranes and run this community responsible for thier mistakes. 9/12/2018 8:52 AM

55 Don’t make Ouray unaffordable for the local folks via city gov spending. 9/11/2018 4:09 PM

56 Need better way finding, sidewalk maintance, a plan for paving more streets 9/11/2018 1:21 PM

57 I would be curious as to how much of my tax money goes toward the constant fixing of the streets.
I wonder who else slips on the muddy sidewalks. twisted an ankle from the trenches/no draining
system, or has respiratory problems from the dust.

9/11/2018 7:51 AM

58 Generally, everyone has been friendly and I hope the community can work together to do what's
best for the community (I think the community approving the renovation of the courthouse as a
positive step in the right direction). There will be differences of opinions, but hopefully some new
ideas can be considered to work with older philosophies. Ouray has so much potential, but there
is the appearance of the older regulars holding some good progressive ideas back, or being
completely discounted. Realizing finances are limited, the area does a pretty good job managing
most items with the resources available. I definitely believe bringing Katie Sickles on board was a
huge positive for the city.

9/10/2018 12:28 PM

59 The businesses and citizens working together to preserve the historic, small town character of
Ouray & giving support to those people who provide our visitors with all the information regarding
the town and the San Juan Mountains.

9/8/2018 11:13 AM

60 We are growing. The community needs to embrace that and stop complaining. The strength is
there are a lot of people here with great ideas and a lot of energy. Then they get bored or
frustrated and leave. Opportunity to bring in an active visitor base.

9/7/2018 8:58 PM

61 Regulations need to be changed to allow reasonable development. 9/7/2018 2:10 PM

62 I think it is really time to start digging deep into what makes us unique and free to be a lovely little
town. It can tell you what it isn’t—a rule book with a million pages. It is neighbors being decent and
neighborly, people pitching in and looking out for one another.

9/6/2018 7:50 PM

63 Opportunities abound but I think limited thinking fails to explore them. Talented and educated
citizens are a great asset. They should be utilized and appreciated more than they are. Town
needs a good cleaning—and more adherence to codes.

9/6/2018 4:22 PM

64 Not fully thinking through of city projects-I:E the hot springs pool 9/6/2018 2:24 PM

65 I am a fan of asphalt streets to cut down on dirt , dust and mud.My 9/6/2018 8:15 AM

66 Don’t continue to take on large debt 9/5/2018 5:40 PM

67 hire qualified staff 9/5/2018 8:54 AM

68 Town management and finances have apparently been lacking, hope that improves. 9/4/2018 10:17 PM

69 Obviously something has to be done about all available property being purchased for short term
rental. Shortage of affordable housing is killing the average family in Ouray. No families = no
school =no Ouray

9/4/2018 8:49 PM

70 We need public transportation 9/4/2018 4:01 PM

71 No 9/4/2018 3:41 PM

72 Fix the pool. 9/4/2018 2:30 PM

73 Find a way to share financial burden for infrastructure upgrades between tourists and residents. 9/4/2018 1:43 PM

74 I would love to see a 10 year plan on how the pool will function smoothly as a recreation center for
us. Open early and stay late. Create apartments for life guards and ice farmers. Work with the
school for teacher housing on their open lot. Work with a shuttle service for the town for workers in
Montrose.

9/4/2018 1:16 PM

75 Being bigger is not better. 9/4/2018 12:12 PM

76 More events like music in the park would be great. Perhaps a small festival? 9/4/2018 11:03 AM

77 Strong administration and leadership! 9/4/2018 9:47 AM
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78 It seems that the OCRA has not been well enough led or controlled since 2011 such that tourist
growth has been excessive and is seriously detracting from we actual permanent residents being
able to enjoy our small city and its environs. There should be limits on growth in terms of tourist
business, short term rentals and no new hotel/motel building!

9/3/2018 11:35 AM

79 I think the hiking options should be more clearly labeled and addressed 9/3/2018 10:02 AM

80 Strength: small size make the area ripe for opportunities that are not possible in places that are
entrenched.

9/2/2018 4:28 PM

81 These boxes are ridiculously small for these questions. Strengths: well educated population, good
public school, walkable layout, city owned amenities (pool, box canyon, parks), and a lot of small
business owners. Opportunities: addressing the impacts of a widening income gap (housing and
wages), economic development (vibrant Main Street strategy), heritage tourism marketing.
Threats: widening income gap, costs of health care for middle class, climate change (drought or
aridification) and wildfire impacts.

9/2/2018 10:56 AM

82 please, City of Ouray, work on holding all contractors responsible for work they have done- i.e.
engineering at the pool, etc. Pay attention to the exterior condition of your buildings. Keep old
traditions alive if possible.

9/1/2018 9:16 PM

83 It is impossible for anyone to find housing in Ouray. I think we need to regulate the amount of
vacation rentals, or build more long term housing.

9/1/2018 10:58 AM

84 There are a lot of greedy businesses that are creating drama for residents and tourists alike. There
needs to be a unity and more funding for the Chamber and Visitor Center because without the
work that they do, the town wouldn't be here at all.

9/1/2018 9:02 AM

85 Employee housing is a problem that must be solved. Ouray should maximize all opportunities for
outdoor activities and controlled growth.

8/31/2018 8:50 PM

86 City support for endeavors such as Trail Group, Friends of the Wright Opera House, Ouray
Historical Society needs to be vigorous if not financially then vocally

8/31/2018 3:18 PM

87 I think you need to lower the prices at the swimming pool, be fiscally responsible, allow vacation
rentals.

8/31/2018 1:21 PM

88 Thank you for not allowing big box business here. 8/31/2018 9:49 AM

89 Need more dense single family housing in city limits. 8/30/2018 4:11 PM

90 N/A 8/30/2018 10:41 AM

91 I’d like to see the Council stay far away from technical and professional level decision making. I
believe this is the role of Staff. They should be empowered and held accountable for the results.

8/29/2018 10:24 PM

92 Clean up the city. All residents need to take pride in their homes. Get the cars and large vehicles
off the streets.

8/29/2018 7:57 PM

93 In the end I think everyone living here wants the best for each other; but our opinions all differ so
much sometimes nothing seems to get done.

8/29/2018 6:20 PM

94 winter activities are underappreciated 8/29/2018 5:35 PM

95 Having prices afforadable to the local people 8/29/2018 2:54 PM

96 Strength: Small towns usually have bumbling police force. This town actually has a competent
police force.

8/29/2018 2:26 PM

97 No, thank you. 8/29/2018 10:57 AM

98 We need to figure out how to Mine our Future. 8/29/2018 10:16 AM

99 it wont let me write any more than this:/ 8/29/2018 8:46 AM

100 I've probably said too much already. 8/28/2018 6:27 PM

101 Visitors that come pulling trailers just seem to park all over the place not caring if it is on peoples
property or taking spaces at a business where they are not doing business. We need more places
for these longer vehicles to be able to park.

8/28/2018 6:06 PM

102 Need to make the ice festival a spotlight event. Perhaps an ice carving contest with ice carvings
lining the sidewalks.

8/28/2018 5:36 PM

103 no 8/28/2018 3:58 PM
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104 I think there needs to be incentives for full-time residences to live and work in the City of Ouray
such as tax breaks for purchasing or renting housing in Ouray, local discounts.

8/28/2018 3:08 PM

105 Now that hot springs is mostly up to par it would be nice to see more money put towards the local
businesses

8/28/2018 2:45 PM

106 none 8/28/2018 11:59 AM

107 "Box Canon" sign is an eye sore. Respect to all the folks who worked on it, but now that it is here it
is oppressive. At least reduce the glare and spell it correctly! I'd rather the lights were off
permanently.

8/25/2018 10:32 AM

108 I think the hot springs remodel is fantastic. 8/23/2018 2:13 PM

109 please pave more roads in the city 8/23/2018 9:47 AM

110 Improve IT infrastructure to enhance telecommuting 8/23/2018 9:46 AM

111 Pool has challenges that are perceived differently 8/23/2018 8:55 AM

112 Sad that hotsprings is just a chlorine pool now with the minerals being taken out. 8/22/2018 3:56 PM

113 Small businesses need to be encouraged and supported. It saddens me that Military do not get a
pool pass! Ouray is beautiful but there isn’t much community feeling.

8/22/2018 11:36 AM

114 The town appears to be getting "younger" with more young families with children coming in as full
time residents. This is great for community sustainability.

8/22/2018 10:26 AM

115 Listen to the community, timely solutions for problems, accept responsibility/don't pass the buck,
plan for the future. The pool is one of the greatest strengths/draws for the city, get it working
properly and consistently.

8/22/2018 9:49 AM

116 Strength is volunteer community, however a staff member is more accountable. We have an
amazing opportunity to develop outdoor Rec beyond your services. Rec as therapy and health
care should be explored.

8/20/2018 9:00 PM

117 Broadband/Fiber has been very helpful 8/18/2018 9:39 AM

118 The unfairness in the way that city ordinances are applied. 8/18/2018 8:36 AM

119 It's beautiful here lets keep it that way. 8/17/2018 7:33 PM

120 A permanent stage in Fellin Park for music and movies like Ridgway. 8/16/2018 9:19 AM

121 address parking; foot traffic on Main street, maintaining core services such as road maintenance,
public buildings, parks

8/15/2018 11:01 PM

122 We could learn a lot from Pagosa Springs and how they’ve done their hot springs pools. Perhaps
we could consult with them to fix some of the issues that we’re having with ours. Especially heat
retention.

8/15/2018 9:20 PM

123 Again, surveys and an active approach on the part of our city planners is one of the true benefits of
living in such a small, tight knit community. Keep an open discussion and continue to keep us
involved and informed.

8/15/2018 7:50 PM

124 Quit talkin about problems and improvements and start making plans to accomplish them (even if it
takes years to get done ).

8/15/2018 1:21 PM

125 more younger people are needed in city government 8/15/2018 12:17 PM

126 Do not waste natural gas to heat the pool in the winter! Environmentally irresponsible in the
extreme.

8/15/2018 10:55 AM

127 solutions require compromise and prioritization; the potential of the community skills and
experience is not close to fully mobilized

8/15/2018 7:10 AM

128 Too many good old boys or women. 8/14/2018 11:28 PM

129 Leadership to listen to all tax payers. 8/14/2018 9:03 PM

130 Community leaders to listen to the public. 8/14/2018 8:54 PM

131 Not a ski town. 8/14/2018 7:40 PM

132 I love the Summer concerts. 8/14/2018 7:33 PM
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133 I am proud that the city listens to its residents 8/14/2018 7:06 PM

134 Ouray needs good, regular public transportation up and down the valley. 8/14/2018 6:08 PM

135 Listen to the citizens 8/14/2018 5:18 PM

136 Ouray is a drinking town with a climbing problem. 8/14/2018 3:15 PM
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Q10 What brought you to the City of Ouray?
Answered: 235 Skipped: 63
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10.21% 24

2.13% 5

11.91% 28

18.72% 44

Total Respondents: 235  

# OTHER (PLEASE SPECIFY) DATE

1 Visited 10 years ago as a child and came back! 10/17/2018 10:14 AM

2 Easy access to the high country via Hwy 550 and County roads, especially in the winter. 10/15/2018 4:41 PM

3 I was raised here. 10/15/2018 2:00 PM

4 The absolute beauty and the appearance of a small-town atmosphere. 10/13/2018 3:01 PM

5 The town has great historic charm and is filled with people who value and maintain that charm.
Also, I saw that the town had voted 2 to 1 for a ballot measure titled "Paving" and that the Council
members at the tine had started that effort.

10/11/2018 7:04 PM

6 I drove into Ouray in 1990 and could not leave. It was the town I had dreamed of when I dreamed
of a mountain town to live.

10/9/2018 3:20 PM

7 Really good (safe) place to raise children. 10/9/2018 2:37 PM

8 My father (Wayne Mayfield) retired here in 1977 and I have been visiting Ouray and Ridgeway
ever since. I lived in Montrose for 6 years

10/8/2018 10:57 AM

9 My husband took a job at the school. 10/4/2018 12:35 PM

10 Diversity of residents 9/29/2018 9:48 AM

11 Moved her because my home town on the western slope was ruined. 9/28/2018 10:01 AM

12 A place to heal. 9/27/2018 6:52 PM

13 Buying a business 9/19/2018 8:28 PM

14 A desire to not get caught up in the rat race. Creating a lifestyle you want, not work insain to
create the typical American lifestyle.

9/14/2018 2:00 PM

15 I finished high school here and after 32 years in Boulder, starting with school, I was able to move
back.

9/12/2018 9:13 PM

16 Family history, have been visiting for over 50 years and the imogene pass run 9/11/2018 1:21 PM

17 Educated people who support the arts. 9/11/2018 7:51 AM

18 a town that we can walk to everything 9/10/2018 2:18 PM

19 Proximity to many areas of the southwest within a short drive (Monument Valley, Moab, Grand
Canton North Rim, etc.) The Grand Circle basically.

9/8/2018 11:13 AM

20 Opened a business 9/7/2018 2:10 PM

21 Climate 9/6/2018 4:22 PM

22 I go to chruch in Ouray and I swim at the hot springs pool 3 times a week year round. 9/6/2018 2:24 PM

23 My Grandmother Muriel Cornforth was born here and I have been coming here since a little girl. I
also have family all up and down WEstern Slope. It is home to us here and we finally were able to
buy a property.

9/6/2018 8:15 AM

24 Raise child 9/5/2018 12:25 PM

25 Wanted to raise my daughter here 9/4/2018 1:43 PM

26 School district 9/4/2018 1:16 PM

27 Our unparalleled mountain scenery and access to quiet hiking! 9/3/2018 11:35 AM

Retirement

Affordability

Family Values

Other (please specify)
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28 Historic district, relatively crime free environment, clean air, climate with 4 beautiful seasons, good
small business/tourism environment and the foot traffic.

9/2/2018 10:56 AM

29 We fell in love with Ouray 33 years ago, and we always wanted to live here. Now we do. 8/31/2018 1:21 PM

30 I was born and grew up in Montrose and came to Ouray often as a kid. 8/31/2018 9:49 AM

31 My family moved here when I was a kid. So far I don't plan on leaving. 8/30/2018 11:50 PM

32 I first came to Ouray so that my husband could guide ice climbing. 8/30/2018 3:58 PM

33 Beauty of area 8/30/2018 11:55 AM

34 Humble Mountain lifestyle. I wish the “discerning” guest would choose to visit Telluride. 8/29/2018 10:24 PM

35 College Internship 8/29/2018 2:26 PM

36 Business opportunity on Main St. 8/29/2018 10:57 AM

37 we were ready to move out of where we were and fell in love with Ouray when we passed through 8/29/2018 8:46 AM

38 I thought I could move my business here and do well. 8/28/2018 2:52 PM

39 Sense of neighborhood and community. 8/22/2018 11:36 AM

40 Family member told me about it; visited with my wife and we couldn't keep from returning multiple
times a year so we found a way to move here.

8/22/2018 9:49 AM

41 A sense of real community. 8/15/2018 7:50 PM

42 I grew up in a combination of Ouray and Grand Junction. I have wanted to return to being a full
time resident for years.

8/15/2018 7:14 AM

43 Vibrant fine arts community 8/14/2018 9:20 PM

44 hot springs 8/14/2018 3:15 PM
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Q11 Do you plan to move outside of the City of Ouray within the next five
years?

Answered: 215 Skipped: 83

TOTAL 215
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6.33% 5

Q12 If you plan on moving outside the City of Ouray, what is the main
reason you plan to move?

Answered: 79 Skipped: 219
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10.13% 8

21.52% 17

0.00% 0

3.80% 3

2.53% 2

1.27% 1

3.80% 3

20.25% 16

8.86% 7

41.77% 33

Total Respondents: 79  

# OTHER (PLEASE SPECIFY) DATE

1 Want a more diverse community (age, race). 10/17/2018 2:55 PM

2 see separate attached doc via email 10/17/2018 11:17 AM

3 new opportunities that ouray doesnt have, more to do 10/16/2018 5:26 PM

4 The people in the town suck 10/16/2018 9:37 AM

5 NA 10/9/2018 3:23 PM

6 Plan to move to Ridgway to Alpenglow CoHousing. Looks like a better plan for my "advancing
years."

10/9/2018 2:41 PM

7 We are actually planning to move INTO Ouray in a few years 10/8/2018 11:01 AM

8 May want to retire to an area with less snow and closer to services 10/2/2018 2:24 PM

9 I live in Montrose. 10/1/2018 11:38 AM

10 Road DUST & city politics 9/28/2018 7:59 PM

11 The administration, taxes, and fees needs to get costs reeled back. 9/28/2018 10:12 AM

12 I own in Ridgway but work in Ouray. I like the community aspect of full time residents that Ridgway
has to offer.

9/27/2018 3:39 PM

13 if housing becomes an issue I would have to move. 9/27/2018 10:43 AM

14 More supportive, engaged & productive community 9/25/2018 5:36 PM

15 lack of community, lost mountain feel 9/18/2018 1:18 PM

16 Failure to adopt progressive views and envision that some change is good. I am hoping the next
generation of locals will be more open-minded.

9/11/2018 7:54 AM

17 More reasonably priced restaurants and other social activities offered 9/6/2018 4:25 PM

18 Getting to old to come any more or to keep property up to standard. 9/6/2018 8:20 AM

19 Live on Loghill 9/5/2018 5:42 PM

20 More cultural offerings 9/4/2018 1:44 PM

21 Services like public transportation 9/4/2018 12:14 PM

22 Travel 9/4/2018 11:46 AM

23 If Ouray changes too much, it would defeat the purpose of why we moved here. 8/31/2018 1:32 PM

24 Dirt streets, infrastructure issues, quality of government. 8/30/2018 11:57 AM

Find a job outside Ouray County 

Family reasons/Health

Want a larger home

Want a larger lot with more property

Want a smaller home with less property

My landlord is coverting my rental into a primary home or short-term rental

Want to convert my home to a short-term rental property

Want to move to a different city, town or area

Education

Other (please specify)
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25 n/a 8/29/2018 5:36 PM

26 Going to school in denver 8/29/2018 2:33 PM

27 I want another winter or two of snowboarding 4 times a week before work. 8/28/2018 6:31 PM

28 not moving 8/28/2018 5:37 PM

29 I will never move. 8/20/2018 9:02 PM

30 with no leadership from Council or Administrator the town is losing it's charm and viability. 8/20/2018 11:29 AM

31 Ridgway School 8/16/2018 9:25 AM

32 You get tired of all the nonsense. This City is anti-citizen, pro staff 8/15/2018 1:25 PM

33 I may be offered a purchase price for my property I cannot afford to turn down. 8/14/2018 6:11 PM

3 / 3

City of Ouray Community Plan Update - Community Survey SurveyMonkey



Q13 What are the for sale housing issues in the City of Ouray?
Answered: 218 Skipped: 80
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0.46%
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216
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# OTHER (PLEASE SPECIFY) DATE

1 empty houses in the winter 10/16/2018 5:26 PM

2 City needs a plan for property purchase for employee housing 10/15/2018 9:14 PM

3 The Residents who build their big, summer-only houses or absentee landlords and support the
basic needs, activities,

10/13/2018 3:08 PM

4 Rent is very cheap here compared to construction costs and to purchase costs. We do need cheap
housing that can withstand the destructive urges and the pet urine of the itinerant labor force.

10/11/2018 7:11 PM

5 We need to regulate the rouge Air B&B's better. They are hurting our housing for the people who
work in our community. They operate below the radar and do not pay their fair taxes and self
regulate.

10/9/2018 3:23 PM

6 I don't know how to answer the questions above. In my case I have a "nicer property" and am
finding it tough to sell a larger, more expensive property.

10/9/2018 2:41 PM

7 I think there are some creative ways to increase the rental availability but for me to comment with
any credibility I would have to know more about plans in action and other initiatives

10/8/2018 11:01 AM

8 Affordability of housing units for sale- poor. 10/2/2018 7:54 PM

Availability
of Housing...

Availability
of Range of...

Quality of for
Sale Housing...

Availability
of Affordabl...

0 1 2 3 4 5 6 7 8 9 10

 POOR FAIR/AVERAGE EXCELENT NO
OPINION

TOTAL WEIGHTED
AVERAGE

Availability of Housing Units for Sale

Availability of Range of Housing Types (condos,
duplex, accessory dwelling units, etc.)

Quality of for Sale Housing Units

Availability of Affordable Housing
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9 Cost of housing has well outpaced area wages. 10/2/2018 2:24 PM

10 Limited land/space creates higher prices...simply economics. Can't force land owners to build low
cost housing.

10/1/2018 2:05 PM

11 the median home price is way above the median income 10/1/2018 1:44 PM

12 Air bnb type housing ruining long term rentals in all mountain towns nation wide. 9/28/2018 10:03 AM

13 No resort town has affordable housing, no matter what desires might be. So, how do we
encourage development of communities nearby and transportation to get those needed employees
here?

9/27/2018 6:55 PM

14 Too much speculation inflating prices. Real estate transactions happening mostly in summer
months, don't take into account winter challenges such us insulation, heating and snow removal.
Thus housing prices are inflated considering poor quality of for sale units.

9/17/2018 11:30 PM

15 Rents are really not more expensive here than in lower cost of living cities. It is very difficult for a
property owner to charge a rent that would pay a mortgage

9/16/2018 11:46 AM

16 BnBs will kill affordable housing. 9/12/2018 9:17 PM

17 City should have addressed this before going 6 million dollars over budget on the pool!!!! 9/11/2018 4:11 PM

18 Affordable housing is a problem most everywhere—Ouray is no better or worse—look at Denver 9/6/2018 4:25 PM

19 I check poor for affordable houseing as I know people who need to work here struggle for
affordable housing. OUr age group. , 70’s) have made our money and can buy.

9/6/2018 8:20 AM

20 Middle class workers can not afford housing at current costs. 9/4/2018 6:21 PM

21 Check your spelling of 'excellent' above 9/1/2018 9:17 PM

22 This is am issue i mn every town 8/31/2018 12:08 PM

23 need affordable housing for the service industry workers here. 8/31/2018 9:50 AM

24 Our community focuses so much on “attracting” visitors it has pretty much neglected the resident
who doesn’t own a business here.

8/29/2018 10:29 PM

25 I felt poor was a problem and excellent was not a problem. This is worded strangely 8/29/2018 5:40 PM

26 Seem to be plenty for sale, affordability is an issue if you are bringing workforce in for the
community, such as a teacher or public works employee.

8/22/2018 9:49 AM

27 Allow tiny houses to be built. 8/17/2018 7:36 PM

28 Houses that were built as vacation homes are mostly large and out of reach of first time buyers or
families. Consequently they sit empty, or end up as short term vacation rental.

8/16/2018 9:25 AM

29 Way too proud. Prices are far too high. 8/15/2018 8:06 PM

30 Please see my note about AirBnB and short term rentals above. 8/15/2018 9:42 AM

31 accept tradeoffs and control impacts of affordable housing 8/15/2018 7:13 AM

32 We don’t need condos. We need tiny houses. 8/14/2018 11:29 PM

33 Ouray should reduce the lot size required for a house, and encourage tiny houses. 8/14/2018 6:11 PM
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Q14 What are the rental housing issues if you rent within the City of
Ouray?

Answered: 178 Skipped: 120
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# OTHER (PLEASE SPECIFY) DATE

1 No affordable housing here 10/17/2018 10:15 AM

2 $2700 an month for two bedroom one bath house!? We're not Telluride or Aspen and the
restaurants and hotels charge as if we are as well. Thats killing the tourism that actually spends
money in this town and replacing with folks that have money but don't spend it cause we're selling
average items at premium prices. Town and business owners need to get their heads out of their
asses.

10/16/2018 9:37 AM

3 I rent out houses at less than half of the mortgage price. It is hard to find renters who will not
damage the rental properties. We solicit the schools and the police force on a regular basis trying
to find renters who wish to place roots in Ouray and will not destroy the properties. There is a
serious shortage of stable, long term renters. And a glut of good rental properties.

10/11/2018 7:11 PM

4 Again, find a way to tax and regulate the online rentals that are below the radar. Some are in R1
also.

10/9/2018 3:23 PM

5 I do think there is a lack of affordable rental properties. 10/9/2018 2:41 PM

6 Cost of heating for rentals 10/1/2018 9:03 PM

Availability
of Housing...

Availability
of Range of...

Quality of
Rental Housi...

Availability
of Affordabl...

0 1 2 3 4 5 6 7 8 9 10

 POOR FAIR/AVERAGE EXCELENT NO
OPINION

TOTAL WEIGHTED
AVERAGE

Availability of Housing Units for Rent

Availability of Range of Housing Types (apartments,
duplex, accessory dwelling units, etc.)

Quality of Rental Housing Units

Availability of Affordable Rental Housing
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7 Limit short term rentals in homes to create more long term rentals. 10/1/2018 2:05 PM

8 Short term rentals have made this difficult and higher prices. 9/29/2018 9:50 AM

9 Again, no resort town has real affordable housing. How do we help develope in neareby
communities and transportation?

9/27/2018 6:55 PM

10 Please limit VRBO rental and have higher taxes for short term rental then long term rental. 9/19/2018 8:30 PM

11 There are none - unfortunately all properties are marketed as investment properties 9/18/2018 1:18 PM

12 As a property owner, it’s difficult to find high quality renters - those with good credit who won’t
trash the place and will pay their rent on time.

9/16/2018 11:46 AM

13 Too many nightly rentals 9/13/2018 10:23 AM

14 Not applicable to us but hear that rentals are in less supply and vacation folk dominate. 9/6/2018 8:20 AM

15 Before lucking out with an owner-financed home purchase, I spent three years living in expensive
slums with code violations that were not good enough for the vacation rental market. That's about
all that's left for working people. Our business is doing well enough to hire help. Where will they
live? Will a good employee lose their housing?

9/2/2018 11:05 AM

16 we own a town home 8/31/2018 9:50 AM

17 one of our biggest issues in this town 8/29/2018 5:40 PM

18 I do not currently rent but did so during my first 3 years here. 8/29/2018 10:59 AM

19 There are very few long term rentals in the town 8/28/2018 6:08 PM

20 Many that are affordable seem to fall into the poor condition category. 8/22/2018 9:49 AM

21 Housing in this town is desperate if you are a single person working in the service industry 8/20/2018 9:02 PM

22 The City needs to form policies that will encourage infill and higher density 8/20/2018 11:29 AM

23 Tough to find a suitable rental property. If you can afford rent at the rates advertised you could be
paying off your own mortgage.

8/16/2018 9:25 AM

24 What rental housing???? 8/15/2018 8:06 PM

25 Police & teachers as well as workers can't find a place to live. 8/15/2018 1:25 PM
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Q15 Quality of Life Questions - Rate the City of Ouray
Answered: 224 Skipped: 74

0.00%
0

25.34%
56

72.85%
161

1.81%
4

 
221

 
4.51

0.90%
2

24.89%
55

72.85%
161

1.36%
3

 
221

 
4.48

0.46%
1

26.73%
58

60.37%
131

12.44%
27

 
217

 
4.57

5.00%
11

30.91%
68

50.45%
111

13.64%
30

 
220

 
4.32

22.87%
51

42.60%
95

24.22%
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3.34

13.39%
30

50.00%
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12.50%
28

24.11%
54

 
224

 
3.71

# OTHER (PLEASE SPECIFY) DATE

1 The price point for all of the items mentioned are too high for anyone other than absolute highest
income/ wealth and this utterly and irrevocably changes every aspect of Ouray.

10/17/2018 10:20 AM

2 bad leaders and government in ouray 10/16/2018 5:27 PM

3 Would rate as excellent but there are many issues that affect that. Running a small business is
almost next to impossible in the town or county. After dinner and the hotel room people are out of
money and leave. Biggest complaint this year was the city sales tax. Average family of 4-5
members spends roughly 300-500 dollars and thats mostly on hotels rooms and dinner out. We're
pricing out the families and tourist that will spend money in town. After their three night stay their
budget is gone and they're heading off to the next destination or home

10/16/2018 9:46 AM

The City of
Ouray as a...

The overall
quality of l...

The City of
Ouray as a...

The City of
Ouray as a...

The City of
Ouray as a...

The City of
Ouray as a...

0 1 2 3 4 5 6 7 8 9 10

 POOR FAIR/AVERAGE EXCELELNT NO OPINION/NOT
APPLICABLE

TOTAL WEIGHTED
AVERAGE

The City of Ouray as a place to live

The overall quality of life in the City of
Ouray

The City of Ouray as a place to raise
a family

The City of Ouray as a place to retire

The City of Ouray as a place to work

The City of Ouray as a place to run a
business
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4 Pave the streets, fix the sewage treatment plant and place reasonable restrictions on extremely
non-harmonious architecture, and Ouray could be even better!

10/11/2018 7:16 PM

5 It is what you make it, therefore an entrepreneur will find many opportunities to thrive. 10/9/2018 3:43 PM

6 It can be tough to earn a living here. Our summer season is very short. That being said, I have
managed to earn a living on about 6 months of work a year.

10/9/2018 2:46 PM

7 It would be a great place for businesses who are web based or telecommute. But the Online
infrastructure needs to be improved. This could be a great asset for Ouray as a place to
telecommute from.I for one would like to move my business here

10/8/2018 11:07 AM

8 telecommuting works well 10/2/2018 3:44 PM

9 Many individuals are finding ways to work here, in a variety of ways. 9/27/2018 6:57 PM

10 Small business need more support from the community and the city. Stop asking for money/
freebees for evenst. Help develop the businesses. "Free" events that dont support businesses
should NOT be considered. Do people realize people that work for city make more money that
people that own businesses. Do we ask people at city for money for events?

9/19/2018 8:34 PM

11 overpriced/poor grocery options, everyone drives to Montrose for groceries. Poor medical care
options

9/13/2018 10:25 AM

12 Colorado tax laws make the cost of business unreasonable - a Statewide problem. 9/12/2018 9:21 PM

13 An upgrade to the grocery store would be a nice start to improving life in Ouray. 9/7/2018 9:08 PM

14 We did not choose to live in the city of Ouray due to lack of winter sunlight accessibility. 9/6/2018 2:26 PM

15 the town is near capacity for tourists and part time citizens 9/5/2018 8:58 AM

16 'Excelelnt` in this question is spelled wrong see top of question 15 9/4/2018 1:19 PM

17 The uncontrolled influx of tourists since 2011 has decremented the quality of life here for the
permanent, year round residents. Too much noise, too much traffic and tourists who are largely
disrespectful of being a guest in our home city.

9/3/2018 11:39 AM

18 Oh boy. Now the word excellent is spelled incorrectly in a different way. Who is proofreading? 9/1/2018 9:19 PM

19 seasonal aspect makes running a year round business difficult 8/29/2018 5:38 PM

20 Lack of Primary or Emergency Care Facility will create a future Real Estate Issue with Elder
Snowbirds

8/29/2018 10:20 AM

21 Tourist based business is good, the year round tourist business could use improvement. Smaller
professional business space in Ouray is hard to come by and seems like it would benefit the city.

8/22/2018 9:49 AM

22 Its sadly all about the tourists. What about all of us that pay taxes? We don't really matter. Just get
thise dollars!

8/15/2018 8:14 PM

23 Taxes, rents, employees, transportation 8/15/2018 1:29 PM

24 need infrastructure improvements; for example buisineses need high speed internet, tourist need
restrooms...

8/15/2018 7:17 AM

25 The city is not welcoming to business. Learn from Ridgway! 8/14/2018 7:41 PM

26 Ouray is "excelelent", if you can afford it. 8/14/2018 6:15 PM
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Q16 Please rate the importance of the following city characteristics.
Answered: 228 Skipped: 70

Natural
beauty/views...

Natural
environment

Clean air and
water

Hot springs

Wildlife
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Walkability

Historic
character

Diverse
businesses a...

Small town feel

Family oriented
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School quality

Community
culture...

Recreational
opportunities

Ability to see
night...

Native
American...
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# OTHER (PLEASE SPECIFY) DATE

1 Looking forward requires we look backward. Don't March this city blithely towards a particular
sentiment or outlook without first carefully considering the impact on ALL the points you just
identified.

10/17/2018 10:20 AM

2 good leaders, freedom 10/16/2018 5:27 PM

3 On the diverse business only rated this as very important for the simple fact I am tired of seeing t-
shirt shops and trinket shops. Everyone sells the same crap with the exception of a handful of
stores.

10/16/2018 9:46 AM

4 The Box canyon sign should be lite every night all year long for at least 2 hours 10/15/2018 12:14 PM

5 Clean air means to pave the streets as we voted to do, started to do and were taxed to do.
Breathing all the dust kicked up by cars is not healthy. Most cities find ways to pave streets at a
lower annual cost than maintaining brick roads.

10/11/2018 7:16 PM

Not Important Important Very Important No Opinion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 NOT
IMPORTANT

IMPORTANT VERY
IMPORTANT

NO OPINION TOTAL

Natural beauty/views/scenery

Natural environment

Clean air and water

Hot springs

Wildlife

Walkability

Historic character

Diverse businesses and restaurants

Small town feel

Family oriented

School quality

Community culture (volunteerism, support,
heritage)

Recreational opportunities

Ability to see night skies/stars

Native American Heritage
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6 Answer to last question is in Ouray context that the principal role of the Ute was to be moved out to
make way for mining...

10/11/2018 2:41 PM

7 We need to maintain the small, quiet mountain town people have grown to love about Ouray, do
not make it a marijuana town

10/10/2018 7:41 PM

8 I notice that weather is not on this list. One reason I am planning to move to Ridgway is that there
will be less snow. But I will still be able to enjoy all the amenities of Ouray County.

10/9/2018 2:46 PM

9 Sense of community and access to friendly social interaction 10/8/2018 11:07 AM

10 That Box Canyon Sign makes no sense. I thought Ouray was a "dark skies" city. 10/2/2018 3:44 PM

11 Cut down dead trees along and next to city roads 9/30/2018 3:14 PM

12 Honest politics & Paving DUSTY roads as voted for in the bond 9/28/2018 8:01 PM

13 Ouray is unique. 9/27/2018 6:57 PM

14 A bit more easy going than where most people come from. Time slows down unless you take on
too much.

9/12/2018 9:21 PM

15 Make Ouray into a winter destination. Employment, the city (sales tax ), businesses would benefit
from an effort to make Ouray a winter wonderland to visit. Renew the reputation of the hot springs.
If the water is cold, visitors will stop coming in the wintertime to enjoy them

9/7/2018 9:08 PM

16 Entrepreneurial spirit, energy, and cooperation among the businesses: very important. 9/2/2018 11:10 AM

17 Ouray is perfect as it is. 8/31/2018 9:52 AM

18 Lots of houses and buildings that are in serious disrepair and look to be falling down. Streets,
sidewalks and flumes are in horrible shape. Code enforcement is nonexistent. All these things
reflect poorly on the city.

8/30/2018 12:15 PM

19 The City should research characteristics of excellent recreation planning and resource
management. We seem to be focused on adding things that local businesses can make $ at rather
than creating infrastructure that ensures excellence in the future.

8/29/2018 10:35 PM

20 A lot of small mountain towns have a maximum height for buildings I'm assuming it's the same
here. So important to not lessen the views.

8/29/2018 2:35 PM

21 Regarding diverse business, there are only a few real stores in town--the rest is tourist trap junk.
We need stores that sell affordable, food, cosmetice, clothes, shoes/boots, medicines, auto parts,
etc.

8/28/2018 5:41 PM

22 The historical character of main street and some houses is very important but the city could use
some diversification with newer design. Creating new design with victorian vernacular causes a
false Disneyland effect.

8/22/2018 9:49 AM

23 leadership should be respectful of citizens 8/20/2018 11:31 AM

24 Night skies, really? Leave the sign lit already. 8/15/2018 8:14 PM

25 clean and visually appealing 8/15/2018 7:17 AM

26 When the next recession comes, it will matter whether Ouray is on peoples' "expensive" list, or
"affordable" list.

8/14/2018 6:15 PM
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Q17 Please rate the importance of the following infrastructure
improvements
Answered: 211 Skipped: 87

Increasing
water rights...

Increasing
water system...

Installing
water meters...

Construct a
new sewer...

Improve
current plan...
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current plan...

Maintain and
reconstruct ...

Repair and
replace...

Provide new
sidewalks to...

Provide high
speed broadb...

Pave heavily
used streets...
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Not Important Important Very Important No opinion
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Improving and
expanding...
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NO
OPINION

TOTAL

Increasing water rights to ensure an adequate water supply into the
future

Increasing water system capacity to ensure an adequate storage
and delivery in the future

Installing water meters to ensure adequate water supply and
understand water use

Construct a new sewer treatment plant to ensure adequate sewer
treatment into the future

Improve current plant to healthy operation until new sewer plant is
constructed

3 / 5

City of Ouray Community Plan Update - Community Survey SurveyMonkey



5.83%
12

53.88%
111

35.92%
74

4.37%
9

 
206

13.40%
28

41.63%
87

43.06%
90

1.91%
4

 
209

25.48%
53

32.21%
67

39.42%
82

2.88%
6

 
208

16.27%
34

28.23%
59

53.59%
112

1.91%
4

 
209

25.96%
54

27.40%
57

45.19%
94

1.44%
3

 
208

8.61%
18

36.84%
77

49.28%
103

5.26%
11

 
209

18.66%
39

51.67%
108

28.71%
60

0.96%
2

 
209

10.53%
22

44.98%
94

43.54%
91

0.96%
2

 
209

# OTHER (PLEASE SPECIFY) DATE

1 Yes! Thank you. This survey question highlights the truly IMPORTANT items for Ouray. Not
endless promotion of visitation.

10/17/2018 11:24 AM

2 Not sure if those are the true priorities. Instead of constructing, what efforts to reduce, divert,
convert have been made?

10/17/2018 10:26 AM

3 I was told the reason to fix the pool was leaking, heat issues, not just to look good. What about
saline water, instead of chlorine? Bad government, leaders, whoever had anything to do with the
pool should be fired!

10/16/2018 5:33 PM

4 Seriously the broadband issue is dumb. City needs to get this done already. 10/16/2018 9:50 AM

5 avoid installing meters for water. would not like our water metered! 10/15/2018 12:21 PM

6 As in most Cities, sidewalks are the reponsibility of the adjacent property owners. If sidewalks are
bad, inform the owner to replace them within "x" years. We voted to pave the streets as a
community. Let's do it!!!

10/11/2018 7:22 PM

7 Not that all of these are not worthy, but water is by far the biggest issue 10/11/2018 3:08 PM

8 Continue to improve and promote the Ouray Ice Park. 10/9/2018 3:49 PM

9 I cannot overemphasize how important I feel paving the streets will improve quality of life for us
and visitors into the future.

10/9/2018 2:50 PM

10 Improve identity (logo), develop wayfinding and design interpretive signage 10/8/2018 11:12 AM

11 Drinking water supply system is not even mentioned. 10/1/2018 9:41 PM

12 Paving some streets thru residential areas, banning delivery trucks driving thru residential areas -
ex, 4 th St

9/28/2018 8:09 PM

13 Over building should not be the reason to develope new system capacity. We may just have to live
within our means, cost and capacity. The City should not be pressured into providing more
services to meet the plans for overdevelopment who want to make more return off the assets of
this area. Let's protect and enhance what we have. Could the City please repair the rocks that
have fallen off the side of Hwy 550 along Fellin Park and around the Fish Pond. The flower beds
are in sad shape around the pool buildings. These simple things makes a difference. Protect the
assets we have in place; the pool, our 4x4 mountain jeep roads, our wonderful walking trails. The
Chamber is marketing "heads and beds" without any concern for the effects on our natural
resources. They need to take a break. Have you noticed how many big trucks are in town this year
towing big trailers with lots of razers?

9/27/2018 7:09 PM

14 Extremely important to practice water conservation, pave streets,focus on fixing geothermal for
pool and water mains to reduce water loss, and sewer treatment

9/27/2018 3:46 PM

15 Build fire breaks to protect from wildfires. 9/17/2018 11:30 PM

Maintain and reconstruct the flumes where needed

Repair and replace existing sidewalks where damaged

Provide new sidewalks to improve pedestrian connectivity

Provide high speed broadband to each property in the city

Pave heavily used streets and avenues in the city to control dust,
improve drainage, and improve aesthetics

Finish replacing the geothermal lines to the Hot Springs Pool

Improving and enhancing existing park facilities 

Improving and expanding trails within and around the city
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16 Make the new growth proposals PAY for the needed sewer and water upgrades. 9/12/2018 9:30 PM

17 I think any sidewalks should include trees and places for flowers. Don’t create d concrete jungle. 9/11/2018 4:16 PM

18 A few paved streets 6th, 7th, river road from 7th to the city limit) would be a huge improvement to
elimare dust, dirt, mag chloride, watering the road. Hi speed broadband seems like a no brainer

9/7/2018 9:21 PM

19 Regarding sewer—tourist load is driving the need and this needs to be financed by tourism not
residents

9/6/2018 4:32 PM

20 But I rate the "need to maintain what infrastructure they have now" as very important 9/6/2018 2:27 PM

21 More lights in pool parking lot for night users and a light or directional sign on 50 to get in pool area
at night would be helpful

9/6/2018 8:26 AM

22 Would replacing geothermal lines to hot springs make the new pool what was promised? 9/5/2018 6:31 AM

23 The streets absolutely do not need paved. Doing so would destroy much of our rural small town
feel. We do not need to be another Ridgway or Telluride. If I wanted to live in these places I could
have done so. The wastewater treatment we now have needs to be kept functioning cleaning and
correctly, but we do not need a new treatment plant as long as we control overpopulation with
tourists!

9/3/2018 11:45 AM

24 I'm not sure I am educated enough about some of these topics, but they all seem pretty important. 9/2/2018 11:20 AM

25 Maintain what we have. The sweage treatment plant was an experimental approach in the
beginning, I believe and was not maintained-thus the current problem. The pool and the never-
ending saga over the water temperatures is frustrating. Contracted subs engineers should be held
to the fire by our City. If they said it would work, then it should work. Allow your wonderful
beautification committee more autonomy and give them the funding they are supposed to have.
They do amazing things for us. Our sidewalks are embarrassing. Fix them. Especially all the ones
on Main street from 7th up to 3rd avenues.

9/1/2018 9:27 PM

26 My shop is on a paved street. It does not cut down on the dust! I would prefer to leave the streets
unpaved. That is part of the ambiance of Ouray, and it helps to soak in some of the water from
snow and rain; otherwise, you will have more flooding.

8/31/2018 1:42 PM

27 Mountain biking and cycling are enormous attractions around the country. Investment in recreation
infrastructure such as this will sustainably increase the recreational capacity without stressing
existing resources.

8/29/2018 10:42 PM

28 Do not spend one more of my tax dollars on that darn pool 8/29/2018 5:43 PM

29 Connectivity is a VITAL Infrastructure element in the next 20 yrs. INFRASTRUCTURE! 8/29/2018 10:45 AM

30 All streets should be paved at this point, the town becomes a mud pit when wet. Visitors like to
walk the secondary streets and look at the architecture, this happens during monsoon season as
well as the wet off seasons. Having visitors slop through mud to get to and from the pool parking
lot is a huge oversight.

8/22/2018 9:50 AM

31 A new modern visitor center is also needed. 8/20/2018 9:07 PM

32 This is a misleading question. It has not yet been determined that the sewer plant is in need of
replacement. Apparently the City staff did not know how to operate the plant. When they installed
aerators, consistent with design. the plant began operating properly. Improve the swimming pool
instead. This is where the moeny is.

8/20/2018 11:36 AM

33 Of course there would need to be A LOT more detail on many of these items provided to the
public for discussion / implementation.

8/15/2018 7:59 PM

34 has the research been completed regarding the water and sewer lines? What is our capacity? 8/15/2018 8:25 AM

35 Improve ADA accessibility at the Hot Springs Pool by adding shower seats in the handicap stalls. 8/14/2018 7:42 PM

36 If the area used for sewer treatment is insufficient, the city should use immenent domain to expand
to the south. The city should tap all geothermal springs in Box Canyon and Red Mountain Creek,
in order to have sufficient flow to keep the pool hot.

8/14/2018 6:23 PM
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Q18 Please rank the following infrastructure improvements
Answered: 202 Skipped: 96
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Q19 Please rate the quality of the following transportation elements in the
city.

Answered: 211 Skipped: 87
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# OTHER (PLEASE SPECIFY) DATE

1 Roads are rutted by rain 10/18/2018 2:16 PM

2 lets pave our roads! We were promised a paved road each year and this was 10 years ago! 10/18/2018 12:30 PM

3 Dirt roads are fine, we dont need another ridgway, telluride. If you need paved roads, please
move.

10/16/2018 5:33 PM

4 lets pave our roads! 10/15/2018 12:21 PM

Condition of
trails in th...

Condition of
sidewalks in...

Ease of travel
by walking i...

Ease of travel
by biking in...

Ease of travel
by car in th...

Availability
of parking i...

Condition of
roads

0 1 2 3 4 5 6 7 8 9 10

 POOR FAIR/AVERAGE GOOD NO OPINION TOTAL WEIGHTED AVERAGE

Condition of trails in the Ouray area

Condition of sidewalks in the city

Ease of travel by walking in the city

Ease of travel by biking in the city

Ease of travel by car in the city

Availability of parking in the city

Condition of roads
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5 Let's figure out a cost efficient way to pave the streets and fix our sewage treatment. Please do not
even consider the vendors who nearly bankrupted the city with pool cost over runs!

10/11/2018 7:22 PM

6 Level of traffic law enforcement is good 10/11/2018 3:08 PM

7 We have got to pave our main streets with a plan that we'll do a block or two a year until complete. 10/9/2018 3:49 PM

8 Better sidewalks on both sides of 3rd Ave and some low lighting, all tourists walk in the street and
they are very hard to see in the dark!

10/1/2018 8:30 PM

9 Pave roads to eliminate dust -- ex 4 th St = Ticketing speeders usually local folks -- 4th St & 5 th
Ave

9/28/2018 8:09 PM

10 No parking for six months a year 9/28/2018 10:09 AM

11 We must live in our budget. Dirt/gravel roads are just fine if drivers would do so slower. We are a
small mountian town with limited financial resources. Those wanting more are sometimes those
who only spend a few months here.

9/27/2018 7:09 PM

12 Availability of parking is seasonal 9/27/2018 3:46 PM

13 Parking on Main St (angled) makes backing out dangerous, can't see 9/13/2018 10:33 AM

14 no parking 9/12/2018 9:30 PM

15 The streets are hazardous and a liability. 9/11/2018 7:59 AM

16 Again, if the city plans to keep dirt roads, then regular maintenance to eliminate the major gullies
from water runoff needs to be addressed. As far as sidewalks, I just tell people it's very important
to watch where you're walking. No gawking at the scenery, or you will trip and fall on the uneven
sidewalks. Also - need to address the unshoveled sidewalks at the uninhabited houses in the
winter. I'm OK if it happens a time or two, but not OK to go without shoveling their sidewalks the
entire winter.

9/10/2018 12:43 PM

17 Everyone drives everywhere in Ouray. Paved roads would increase bike traffic, walking. Nice
sidewalks would encourage walking and businesses on Main Street to keep there sidewalks clean.
I think it would generate a pride in the community. Look what paved roads and upgraded
sidewalks have done for Ridgway’s pride in their cleaned up downtown.

9/7/2018 9:21 PM

18 Prefer asphalt to dirt 9/6/2018 8:26 AM

19 Too many tourists is the cause of difficulty parking and driving! 9/3/2018 11:45 AM

20 Obviously there are more important concerns than this, however, this one is easy to fix. The
diagonal parking spots on main street are laughably narrow. I invite any city employee to observe
the CONSTANT damage to vehicles that occurs out there. Quantified in dollars it must be
astronomical. Also, where are the ADA/handicap parking spots? I have had customers tell me they
had to visit on another day because they could not find ADA parking near my store. That's just
uncivilized.

9/2/2018 11:20 AM

21 Ease of walking in the winter scores a poor from me due to ice at the intersections 8/31/2018 3:29 PM

22 It would be nice if it were easier to commute to work by bike. I also would like to see a more
efficient way to get from Oak Street to the opposite side of Main Street. I have to drive 14 mph over
speed humps and deal with a cluster at the campground in the summer to get anywhere in town.
Eventually it would be great to see another way to cross over to Main Street between the two
existing bridges.

8/30/2018 4:09 PM

23 Lack of paving on highly travelled streets is ridiculous. 8/30/2018 12:15 PM

24 Please pave the roads. I know it can’t happen overnight. Incremental would be AMAZING! 8/29/2018 10:42 PM

25 Traveling by car is only an issue in the summer. 8/29/2018 6:26 PM

26 parking is only an issue in summer 8/29/2018 5:45 PM

27 Wheel chair assessability is very poor too. This should have been included in the question 19 8/28/2018 3:15 PM

28 I prefer the non paved streets as a way to keep the rural, small town feel. However, some kind of
shoring up would be helpful as water runoff creates large gaps between road and parking area in
front of houses

8/25/2018 10:41 AM

29 If biking is going to be encouraged bike racks and places to put them will need to be addressed so
they don't crowd narrow sidewalks and take away parking spots.

8/22/2018 9:50 AM
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30 Need to extend the paved water shoots going up the cascade falls street. The run off creates big
holes at the edges of the gravel. Just need to extend the paved sections that come up from Main
Street.

8/15/2018 9:31 PM

31 what trails - foot/hiking trails or Jeep Trails? 8/15/2018 8:25 AM

32 code enforcement; condition of empty lots and run down buildings; public restroom; large vehicle
parking signs

8/15/2018 7:28 AM

33 Since the pool has therapeutic appeal, the River Trail should be upgraded for easier access and
use by the elderly and those who use wheelchairs, walkers, etc. Less deep gravel, and more of a
solid surface.

8/14/2018 6:23 PM
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Q20 How important are the following economic development  initiatives or
improvements to the success of the city?

Answered: 195 Skipped: 103
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Expanding outdoor recreation business
opportunities

Expanding tourism branding/marketing

Expanding the diversity of economic activity

Increasing job availability

Work on expanding/improving the winter economy
and spreading out to year-round tourism

Incentives for new startup businesses

Improving the business climate

Increasing housing availability

Improving housing affordability

Private sector capital investment

Improving job quality

Increasing wages
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# OTHER (PLEASE SPECIFY) DATE

1 The owner of a property or house should be left alone to develop as he sees fit! not what you think
by what the owner thinks.!

10/18/2018 1:11 PM

2 Public sector should focus on infrastructure, such as good paved streets and sewer and water.
Maybe the City should encourage businesses to band together to build hardened seasonal
housing for itinerant workforce. City should definitely help to preserve the historic character of the
town.

10/11/2018 7:44 PM

3 Pave the streets, stop the cream skimming with the air b&b, and promote our beautiful city and
county.

10/9/2018 4:05 PM

4 I am not sure I really answered these question well. Maybe you should disregard! 10/9/2018 2:57 PM

5 Your branding, wayfinding and marketing should be done in concert. One effects the other. It
should be treated as a holistic initiative

10/8/2018 11:23 AM

6 Unfortunately the people running the city don't understand the mountains or where they are at.
This is a finite space but these people treat it like they can increase business forever.

9/28/2018 10:21 AM

7 We already have much of the above. It has been with a "heads and beds" mentality without the
thought of the consequences on our community. We are not an average city with the usual
solutions and opportunities. Some things are just not solvable for a resort community; we have to
remember that we are not a text-book community. We do not have the resouces to solve
everything and visitors, new comers need to realize this.

9/27/2018 7:30 PM

8 We need to attract people who have a respect for nature. this year was brutal in terms of Jeeps,
motorcycles etc going off trail and damaging the wetlands, etc. We need to attract BETTER
tourists.

9/27/2018 3:57 PM

9 with more tourists, more bathrooms 9/12/2018 9:54 PM

10 I believe it is in the city’s resident’s and business’s interest for the city to facilitate and promote
most of the above but not with public sector capital investment.

9/11/2018 2:37 PM

11 If wages are significantly increased, then isn't necessary to reduce housing affordability. Have to
pay the working support people a fair wage to be able to live and support their community.

9/10/2018 12:58 PM

12 It would be great to spread out into a winter economy as long as business can find help to stay
open.

9/7/2018 9:43 PM

13 Need to diversify and get off dependency on tourism—don’t think it’s paying its way! 9/6/2018 4:42 PM

14 What do you mean by "business climate and the diversity of economic activity?" The Ouray
Chamber Resort Assoc. has mismanaged it funds and needs to be held accountable for it.

9/6/2018 2:32 PM

15 Always communication important 9/6/2018 8:36 AM

16 Ocra is doing the marketing wel keep them doing it no changes needed. Housing, support for
workers must be addressed

9/4/2018 1:32 PM

17 The City Council needs to listen to all of us, not just OCRA and those who work in tourism. Many, if
not most, of us moved here to enjoy the small town and the natural environment in its natural state.
We do not need any more outdoor adventure companies or restaurants or motels. We do not ever
need zip lines or other mechanized back country intrusions. We need enough jobs for the year
round residents now and no more. We absolutely do not want to become just another Colorado
small mountain town ruined for its citizens by over development!!

9/3/2018 12:00 PM

Coordinating business and regional marketing

Public sector capital investment

New wayfinding signage program

Improved communication
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18 Not sure what improved communication means. If it means between the City and its constituents,
yes that has MUCH room for improvement. What does improve job quality mean? How would this
be possible?

9/1/2018 9:46 PM

19 Improvved communication is really vague. Do you mean things like phone and internet service? Or
communication between government and citizens or???

8/31/2018 12:06 AM

20 Missing a lot of opportunity by not having an actual winter/ice festival 8/29/2018 5:56 PM

21 Teachers need a pay increase. Several wonderful candidates refuse offers because of low pay &
teachers can't afford to live here.

8/25/2018 10:49 AM

22 Wayfinding is important but would like to see something subtle rather than clunky kiosk all over
town.

8/22/2018 10:01 AM

23 How can we expand if we don't know our capacity? 8/15/2018 8:27 AM

24 build it and they will come 8/15/2018 7:44 AM

25 Don't waste money on consultants. Do partner with downvalley communities. Don't make Ouray
unaffordable for lower-income people from Montrose and Delta.

8/14/2018 7:57 PM
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Q21 How do you feel about the following economic development
questions?

Answered: 194 Skipped: 104

Does the
economy of...

Does the
economy of...

Do you feel
the year rou...

What is the
value of our...

What is the
value of our...

1 / 2

City of Ouray Community Plan Update - Community Survey SurveyMonkey



17.89%
34

38.42%
73

37.37%
71

6.32%
12

 
190

13.61%
26

34.55%
66

44.50%
85

7.33%
14

 
191

14.06%
27

36.46%
70

46.88%
90

2.60%
5

 
192

4.66%
9

33.16%
64

60.10%
116

2.07%
4

 
193

0.00%
0

9.84%
19

90.16%
174

0.00%
0

 
193

5.76%
11

39.27%
75

49.21%
94

5.76%
11

 
191

4.71%
9

59.16%
113

29.84%
57

6.28%
12

 
191

Not Important Important Very Important No Opinion

value of our...

Is there a
need for...

How do you
feel about t...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 NOT
IMPORTANT

IMPORTANT VERY
IMPORTANT

NO
OPINION

TOTAL

Does the economy of Ouray needs to be expanded?

Does the economy of Ouray needs to be diversified?

Do you feel the year round economy needs to be expanded?

What is the value of our community history?

What is the value of our natural environment?

Is there a need for coordinated community communication?

How do you feel about the level of service offered to visitors
and the community?
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Q22 How important are the following economic drivers for the city?
Answered: 195 Skipped: 103
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# OTHER (PLEASE SPECIFY) DATE

1 Keep ATV's off city streets to maintain sanctity of town. 10/16/2018 1:33 PM

2 Sheriff department needs to patrol the county and jeep roads more often. Locals are getting tired
of people speeding and wrecking on our four-wheel and county roads

10/16/2018 9:58 AM

3 We're sick of all the ORV going over our very delicate terrain. They simply don't stay on the roads. 10/15/2018 6:10 PM

4 balance between motorized/non-motorized rec opportunities needs to be maintained. More
mountain biking opporutnites exist than are being allowed (forest service trail use designations are
not in line with ability of bikers to ride some trails they are not currently allowed on.

10/15/2018 4:54 PM

5 Our tourism is too singularly focused on jeeping. We are missing out on other opportunities for
economic development

10/12/2018 7:54 PM

6 While Jeep/ATV rentals are obviously big drivers, they are also major environmental detractors,
with noise, pollution and degraded alpine experience. Those businesses will do fine without City
encouragement.

10/11/2018 3:15 PM

7 The motorized vehicles need a little tweaking. The backcountry roads are being destroyed by the
side by sides at an alarming rate.

10/9/2018 4:05 PM

8 I hate the whole motorized rec area!!! Not good for the long-term health of the planet!! 10/9/2018 2:57 PM

9 A local for telecommuters... robust internet access 10/8/2018 11:23 AM

10 do not market to ATV's, Polaris type off road vehicles that ruin our jeep roads...we are the Jeep
4x4 Capitol

10/1/2018 2:37 PM

11 Deemphasize ATV use. Definitely control it. 9/30/2018 3:31 PM

12 Again, I dont understand why people move here, become commissioners, and then want to
change everything about Ouray.

9/28/2018 10:21 AM

13 Let's protect what we have, not take advantage of it. Not dollars and profit at all costs. 9/27/2018 7:30 PM

14 I wanted to say motorized outdoor rec is not important but I know that it is. HOwever feedback I
have heard is that some people no longer come to Ouray because of the quantity of people in the
high country and the lack of respect those people have for nature. We need Explorers, not
conquerers.

9/27/2018 3:57 PM

15 ATV’s should never be allowed in city limits 9/26/2018 5:16 PM

16 The new ATV vehicles with the high level suspension have destroyed our Jeep roads. This is a
critical issue that must be dealt with soon.

9/19/2018 10:17 AM

17 We need to emphasize human powered recreation over motorized. The mountain roads are too
loud, too fast, detract from natural settings

9/13/2018 10:46 AM

18 eventually broadband 9/12/2018 9:54 PM

19 ATV cause a lot of dust and noise pollution on the trail. They should also be educated before
renting like slowing down around hikers and not driving in tundra etc.

9/11/2018 4:28 PM

20 Private sector success or failure will give direction to all of the above 9/11/2018 2:37 PM

21 Thank you for keeping the ATVs out of town! 9/11/2018 8:05 AM

22 Marketing and branding to bring in the responsible tourist who will treat the
community/environment with respect and not waste/damage local resources. It isn't all about
bringing in the masses of tourists, but quality tourists. Also, not bringing in so many tourists the
water/sewer/trash/public servant systems aren't taxed.

9/10/2018 12:58 PM

Passive Outdoor Recreation (hiking, fishing,
nature viewing)

Motorized Outdoor Recreation
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23 No legalizing OHVs to drive within the city limits. This has ruined the climate of Lake City, Silverton,
Moab. These cities legalized them in the city streets and now they are suffering for it and fighting to
reverse the action. Ouray should be touting the fact that our streets are quiet. Our neighborhoods
are quiet. Peaceful enjoyment in the evenings should be something we capitalize on!

9/7/2018 9:43 PM

24 Tourism should be reconsidered in light of what to target in marketing. The recreation capital stuff
brings less $ as much is free.

9/6/2018 4:42 PM

25 Too many ATV's are disregarding our preservation of mountain trails and tundra. What do you
mean by diversified ecomony?

9/6/2018 2:32 PM

26 Motorized less important to us buy recognized as an economic reality 9/6/2018 8:36 AM

27 eliminate OCRA and create an event commuision 9/5/2018 9:10 AM

28 Jeeps - yes...ATVs - NO 9/5/2018 8:50 AM

29 If by family values you mean those of the typical family in my store comprised of feral, exuberant
children and the entitled parents who ignore them, then I say no to that. Heritage tourists, on the
other hand, spend the most per day and spend more per day of any tourist subset. The family
subset spends the least. PLEASE, please, do the research and don't take my word for it, and be
very careful about who is targeted for tourism with our limited resources. It can change everything
for the better or for the worse. Ditto motorized rec. For those who advocate for increased OHVs,
do look at the failed Lake City experiment, dubbed "ATV Hell" by its own residents who are none
too pleased with their property values or sales tax revenues. It turns out that quality of life is
important to them, and they are about to force a vote to overturn their mistake.

9/2/2018 12:25 PM

30 i'm sorry, but some of these questions are so poorly worded, I cannot even begin to answer.
Trying to ascertain what you are trying to find out but... The development of the arts here in Ouray
is SO important for bringing in tourists and keeping locals satisfied and happy, yet not even listed.
This is sad.

9/1/2018 9:46 PM

31 We need less motorized outdoor recreation. Cant we advertise to the bird watchers, hikers,
climbers, mountain bikers...something a little less intrusive?

8/29/2018 6:37 PM

32 we are victims of our own success in terms of marketing. I'd like to see fewer people come, but an
enhanced experience for those who do.

8/29/2018 5:51 PM

33 The city has the opportunity to promote dark skies like Westcliffe, seems to be losing that chance
with some decisions over the past years.

8/22/2018 10:01 AM

34 reduce motorized recreation. ATV's are ruining the resource. I don't know what 'Local Mountain
Climate' means. Is that climate change, yes this is an issue world wide.

8/20/2018 11:45 AM

35 Don't want to see what happened to Silverton happen to Ouray with all the off road vehicles taking
over

8/17/2018 7:59 PM

36 Need to allow licensed razors on streets 8/15/2018 1:45 PM

37 the community both likes and dislikes tourist; need more focus on tourist experience 8/15/2018 7:44 AM

38 What do "family values" have to do with a low crime rate? 8/14/2018 7:57 PM
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100.00% 112

82.14% 92

71.43% 80

Q23 What are the main opportunities for economic development?
Answered: 112 Skipped: 186

# ECONOMIC OPPORTUNITY NO. 1 DATE

1 Expanding the variety of businesses in Ouray. 10/29/2018 2:41 PM

2 Year Round Economy 10/25/2018 8:20 AM

3 Tourism 10/18/2018 2:23 PM

4 more restaurants open year around 10/18/2018 1:11 PM

5 small manufacturing non tourism based industry 10/17/2018 4:11 PM

6 Diversify the economy (arts, technology, etc.) 10/17/2018 3:08 PM

7 Attracting year round residents that come with their own jobs/businesses 10/17/2018 11:34 AM

8 Support residents first 10/17/2018 10:37 AM

9 Better businesses, real bakery 10/16/2018 5:42 PM

10 clean the river - turn it into gold medal fishing water 10/16/2018 1:45 PM

11 Watersports 10/16/2018 1:33 PM

12 Broadband 10/16/2018 9:58 AM

13 Tourism 10/15/2018 8:19 PM

14 Education 10/15/2018 6:10 PM

15 broadband 10/15/2018 4:54 PM

16 Home based businesses 10/15/2018 3:35 PM

17 Broadband 10/15/2018 3:08 PM

18 Ouray needs something for people to do in the evenings. 10/15/2018 2:27 PM

19 Outdoor recreation 10/15/2018 11:28 AM

20 Creating history walks representing Native Americans, architecture, hiking to art 10/12/2018 7:54 PM

21 Tourism 10/12/2018 8:59 AM

22 Infrastructure! Paved streets (clean air), good water and sewer and maybe broadband are
essential to attract business investments

10/11/2018 7:44 PM

23 Address water challenges 10/11/2018 3:15 PM

24 Maintain and improve the Ice Park accessibility 10/10/2018 8:48 AM

25 Faster internet for entrepreneurs. 10/9/2018 4:05 PM

26 I wish I knew! 10/9/2018 2:57 PM

27 Winter activities 10/8/2018 11:23 AM

28 outdoor recreation - via ferrata etc. 10/7/2018 3:18 PM

29 affordable housing 10/4/2018 12:53 PM

30 infrastructure development - sewer 10/2/2018 2:50 PM

ANSWER CHOICES RESPONSES

Economic Opportunity No. 1

Economic Opportunity No. 2

Economic Opportunity No. 3
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31 Convention Center 10/2/2018 2:41 PM

32 hi speed internet so people who work in online careers can live here 10/1/2018 2:37 PM

33 Parking meters on Main Street 10/1/2018 2:02 PM

34 Tourism 9/30/2018 4:05 PM

35 Need more health providers so that insurance rates are lower 9/29/2018 4:46 PM

36 Child care facility for young children 9/29/2018 10:06 AM

37 Better restaurants 9/28/2018 10:21 AM

38 Outdoor recreation 9/28/2018 10:02 AM

39 Maintain our mountain lifestyle. Don't sell our natural resources short. 9/27/2018 7:30 PM

40 Early Morning and late night Dining 9/27/2018 11:26 AM

41 Broadband installation & availability to downtown core 9/25/2018 5:48 PM

42 Housing 9/19/2018 8:45 PM

43 Historical Tourism 9/19/2018 10:17 AM

44 Destination package tourism for non-motorized visitors: fly into MTJ or GJT, take a shuttle to
lodging in Ouray, enjoy spas, shopping, dining and other activities in town, or launch into
backcountry exploration via huts/backcountry lodges or camping.

9/17/2018 11:30 PM

45 Hot Springs 9/17/2018 1:45 PM

46 Bringing in business that is not tourism driven. 9/14/2018 2:20 PM

47 attract outdoor industry companies that provide year round employment 9/13/2018 10:46 AM

48 sustainable tourism, maybe with themes 9/12/2018 9:54 PM

49 Allow all homeowners equil opportunity 9/12/2018 9:11 AM

50 Ice climbing, 9/11/2018 4:28 PM

51 Friendly supportative city administration to residents, visitors and business 9/11/2018 2:37 PM

52 Responsible/sustainable tourism 9/10/2018 12:58 PM

53 Grocery Store with gluten free bread 9/7/2018 9:43 PM

54 Tech 9/6/2018 8:07 PM

55 Keeping the city of Ouray unique and not turning everything into "for the tourisits" mentality 9/6/2018 2:32 PM

56 Do not know 9/6/2018 8:36 AM

57 Not sure, not enough information to tell 9/5/2018 6:42 AM

58 The Hot Springs 9/4/2018 3:55 PM

59 fix fiasco on perimeter trail with usfs 9/4/2018 2:41 PM

60 Home based work (broadband needed) 9/4/2018 1:56 PM

61 Affordable housing for sale and rent. 9/4/2018 1:37 PM

62 Mines 9/4/2018 1:32 PM

63 expanding opportunities for outdoor companies 9/4/2018 10:13 AM

64 Keep our quiet mountain natural setting intact! Do not degrade it with more tourists and their
motorized backcountry vehicles.

9/3/2018 12:00 PM

65 Health food 9/3/2018 10:23 AM

66 Mountain education/studies 9/2/2018 4:52 PM

67 Heritage tourism infrastructure and marketing. Easiest, most cost efficient econ dev opp here. It's a
no brainer for a place like this.

9/2/2018 12:25 PM

68 skiing 9/2/2018 10:14 AM
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69 Restaurants, primarily breakfast 9/1/2018 11:39 AM

70 Outdoor activities for tourists 8/31/2018 9:05 PM

71 expanding cultural tourism 8/31/2018 3:37 PM

72 Eco Friendly Tourism 8/30/2018 9:08 PM

73 Less city interference in business 8/30/2018 12:15 PM

74 Outdoor recreation. 8/30/2018 11:05 AM

75 Figure out ways to better manage what we have. 8/29/2018 10:53 PM

76 Improve quality of food in local restaurants. Better restaurants in Ridgway. 8/29/2018 8:16 PM

77 Outdoor recreation 8/29/2018 6:37 PM

78 expand season, add winter activities 8/29/2018 5:56 PM

79 outdoor recreation 8/29/2018 5:51 PM

80 Fiber To Home 8/29/2018 10:48 AM

81 Aggressively expand the scope of the winter/ice festival 8/28/2018 6:16 PM

82 city incentives 8/28/2018 4:38 PM

83 remote workforce 8/28/2018 3:25 PM

84 attract R&D firms specializing in outdoor equipment 8/28/2018 3:06 PM

85 small business cottage industry development 8/28/2018 1:42 PM

86 marketing to state and national travel/outdoor publications 8/28/2018 11:54 AM

87 Generating opportunities/businesses for retreats/health & wellness vacations 8/25/2018 10:49 AM

88 Expand broadband internet 8/23/2018 10:01 AM

89 Underground tunnel access to Telluride 8/23/2018 9:59 AM

90 Recreation 8/22/2018 4:16 PM

91 Telecommuters 8/22/2018 10:42 AM

92 Provide more accommodations for professional business. 8/22/2018 10:01 AM

93 Outdoor Rec improve infrastructure and create new 8/20/2018 9:16 PM

94 reduce volume of tourists and increase quality of tourism 8/20/2018 11:45 AM

95 Attracting remote workers 8/18/2018 10:00 AM

96 Gondola to Telluride 8/18/2018 9:02 AM

97 Maintaining the natural beauty, dark skies, great hiking trails 8/17/2018 7:59 PM

98 Ice Park in Winter 8/16/2018 9:51 AM

99 Increased arts community 8/15/2018 9:43 PM

100 Live music 8/15/2018 8:16 PM

101 Food service 8/15/2018 1:45 PM

102 encouraging affordable housing 8/15/2018 12:39 PM

103 expand buisiness space beyond main street 8/15/2018 7:44 AM

104 Affordable family style restaurants like the Village Diner 8/14/2018 11:57 PM

105 Diversify economy to increase jobs 8/14/2018 8:08 PM

106 Tourism 8/14/2018 8:07 PM

107 Winter tourism 8/14/2018 8:00 PM

108 Keeping costs to the visitor reasonable. 8/14/2018 7:57 PM

109 Recreational Marijuana 8/14/2018 7:47 PM
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110 Art association 8/14/2018 5:54 PM

111 Software 8/14/2018 5:43 PM

112 Holistic health 8/14/2018 3:24 PM

# ECONOMIC OPPORTUNITY NO. 2 DATE

1 Developing business opportunities in the off seasons, possibly by creating a new civic center to
replace our current community center.

10/29/2018 2:41 PM

2 Expand existing business 10/18/2018 2:23 PM

3 nothing to do at night in this town 10/18/2018 1:11 PM

4 apartment building/affordable housing 10/17/2018 4:11 PM

5 International and diverse tourism 10/17/2018 3:08 PM

6 Broadband internet 10/17/2018 11:34 AM

7 Provide Affordable housing via subsidy, etc 10/17/2018 10:37 AM

8 recreational marijuana, for taxes=More money 10/16/2018 5:42 PM

9 increase number of events 10/16/2018 1:45 PM

10 Family friendly activities i.e. miniature golf, arcade, zipline etc. 10/16/2018 1:33 PM

11 Affordable lodging and dining 10/16/2018 9:58 AM

12 Forest guards for ensuring ORV people stay on the roads 10/15/2018 6:10 PM

13 attract non-tourism based businesses 10/15/2018 4:54 PM

14 Telecommuting Jobs 10/15/2018 3:35 PM

15 Marketing 10/15/2018 3:08 PM

16 Ouray needs more capacity to house visitors and residents. 10/15/2018 2:27 PM

17 entrepreneurs 10/15/2018 11:28 AM

18 Getting rid of Weehawken and allowing the small business owners to create businesses in the
arts. Their monopoly on the arts has removed our ability to choose and has halted business
development in the arts.

10/12/2018 7:54 PM

19 Chamber of commerce survey discovered that 'history' is a top four reasons people visit Ouray.
Enact codes to prevent the most egregious destruction of the City's historic character. People visit
because our City is not like every other place on the planet. Our historic charm is a huge draw!

10/11/2018 7:44 PM

20 Increase winter recreation visitors 10/11/2018 3:15 PM

21 Paving the streets would provide jobs for years. 10/9/2018 4:05 PM

22 ditto 10/9/2018 2:57 PM

23 Festivals 10/8/2018 11:23 AM

24 creative arts 10/7/2018 3:18 PM

25 recreational path development 10/2/2018 2:50 PM

26 Real Estate Transferr Tax to fund affordable housing 10/2/2018 2:41 PM

27 maintenance and improvements to trails and jeep roads 10/1/2018 2:37 PM

28 more festivals 10/1/2018 2:02 PM

29 Need broadband connectivity 9/29/2018 4:46 PM

30 Services for seniors 9/29/2018 10:06 AM

31 Better restaurants for tourist and locals 9/28/2018 10:02 AM

32 Great school. 9/27/2018 7:30 PM

33 convenient Paid short term/long term Parking 9/27/2018 11:26 AM

34 Coordinated Outdoor Recreation planning with region - tourism & business/manufacturing 9/25/2018 5:48 PM
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35 Evenst that make money (look at Telluride) 9/19/2018 8:45 PM

36 Conference, retreat and event hosting 9/17/2018 11:30 PM

37 Jeeping 9/17/2018 1:45 PM

38 Building on Winter oppotunities. 9/14/2018 2:20 PM

39 maybe some small manufacturing 9/12/2018 9:54 PM

40 Short term rental cuty wide 9/12/2018 9:11 AM

41 cross country skiing and snow shoe 9/11/2018 4:28 PM

42 Looking for another industry(s) to add employment base other than tourism 9/10/2018 12:58 PM

43 Breakfast/coffee house that’s open after 2:00pm 9/7/2018 9:43 PM

44 Mining 9/6/2018 8:07 PM

45 Do not know 9/6/2018 8:36 AM

46 fix the pool 9/4/2018 2:41 PM

47 Restaurants serving BREAKFAST 9/4/2018 1:37 PM

48 Recreation 9/4/2018 1:32 PM

49 recreational district 9/4/2018 10:13 AM

50 Provide services to those of us who live here not the tourists. 9/3/2018 12:00 PM

51 Hiking tours 9/3/2018 10:23 AM

52 Startup incubation 9/2/2018 4:52 PM

53 Small business incubator with education and mentorships. 9/2/2018 12:25 PM

54 Holding more local events during the off season to attract tourism 9/1/2018 11:39 AM

55 Tourism-related business 8/31/2018 9:05 PM

56 continuing with recreational emphasis 8/31/2018 3:37 PM

57 Year round economy 8/30/2018 12:15 PM

58 Continued public safety and low crime rate. 8/30/2018 11:05 AM

59 umproving quality of life for local residents will be a strong marketing influence for this community.
High quality visitors will want to visit a place where locals are psyched.

8/29/2018 10:53 PM

60 Make streets and residential areas cleaner and more appealing to attract new residents. 8/29/2018 8:16 PM

61 Good (diverse) live music 8/29/2018 6:37 PM

62 expand season, add winter activities 8/29/2018 5:56 PM

63 pool 8/29/2018 5:51 PM

64 Revitalize and Expand Fully into Commercial Main St 8/29/2018 10:48 AM

65 affordable housing 8/28/2018 4:38 PM

66 housing (apartment complexes, townhomes) 8/28/2018 3:25 PM

67 establish a real chamber of commerce to promote businesses and relocation 8/28/2018 3:06 PM

68 senior care facility/housing 8/28/2018 1:42 PM

69 cultivating and improving trails for hiking and biking 8/28/2018 11:54 AM

70 Encourage telecommuting and shop locally 8/23/2018 10:01 AM

71 Universal Fiber Optical Internet Access 8/23/2018 9:59 AM

72 Restaurants 8/22/2018 4:16 PM

73 small industrial 8/22/2018 10:42 AM
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74 Promote our natural environment for training; i.e. emergency response, ecology, geology,
sustainability, etc.

8/22/2018 10:01 AM

75 Outdoor Rec as health care 8/20/2018 9:16 PM

76 promote dark skies and peaceful quality of Ouray 8/20/2018 11:45 AM

77 Hosting company offsites 8/18/2018 10:00 AM

78 City owned LIH Apartment Complex next to Biota 8/18/2018 9:02 AM

79 Broadband internet city wide 8/17/2018 7:59 PM

80 Support success of current businesses. 8/16/2018 9:51 AM

81 Live music 8/15/2018 9:43 PM

82 An arts community 8/15/2018 8:16 PM

83 Tourism 8/15/2018 1:45 PM

84 a limit on short term rentals 8/15/2018 12:39 PM

85 more rooms for peak times 8/15/2018 7:44 AM

86 Affordable family activities. The pool is too expensive 8/14/2018 11:57 PM

87 Expand outdoor Rec 8/14/2018 8:08 PM

88 Trails 8/14/2018 8:07 PM

89 development of minority tourism 8/14/2018 8:00 PM

90 Diversifying community investment into the North Corridor. 8/14/2018 7:57 PM

91 Families 8/14/2018 5:43 PM

92 Climbing 8/14/2018 3:24 PM

# ECONOMIC OPPORTUNITY NO. 3 DATE

1 year round activies which would include indoor activities. 10/29/2018 2:41 PM

2 Create a favorable enviroment for new business 10/18/2018 2:23 PM

3 more motel rooms 10/18/2018 1:11 PM

4 incentives for new business 10/17/2018 4:11 PM

5 Clean Energy Assets (hydro, hydrothermal) 10/17/2018 3:08 PM

6 Wage 10/17/2018 10:37 AM

7 real history of ouray, not watered down BS 10/16/2018 5:42 PM

8 Evening activities and events. 10/16/2018 1:33 PM

9 People working together and not against, will open communication with owners and tourist. 10/16/2018 9:58 AM

10 expand mountain biking trails in the surrounding area 10/15/2018 4:54 PM

11 Not sure; construction? 10/15/2018 3:35 PM

12 More exposure to businesses off Main Street 10/15/2018 3:08 PM

13 Ouray needs to maximize the pool and parks. 10/15/2018 2:27 PM

14 start up manufacturing businesses 10/15/2018 11:28 AM

15 Allow afforable multi-unit housing LIKE EVERY OTHER MOUNTAIN TOWN and it hasn't hurt their
values IE) Telluride

10/12/2018 7:54 PM

16 Focus more on establishing Ouray as a great business convention town. Especially in the slower
shoulder seasons.

10/11/2018 7:44 PM

17 Increase financial inputs (public and private investment) 10/11/2018 3:15 PM

18 Setting up a continuing educational facilities for night school at the Ouray School to teach coding,
or other skill sets.

10/9/2018 4:05 PM
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19 ditto 10/9/2018 2:57 PM

20 Telecommuting support 10/8/2018 11:23 AM

21 festivals, music events, farmer's market, etc. 10/7/2018 3:18 PM

22 housing, childcare, broadband 10/2/2018 2:50 PM

23 Living Wage 10/2/2018 2:41 PM

24 mid priced restaurants with breakfast service 10/1/2018 2:37 PM

25 gondola to Telluride or open the tunnel 10/1/2018 2:02 PM

26 Need affordable housing, especially rental 9/29/2018 4:46 PM

27 Affordable housing 9/28/2018 10:02 AM

28 Opportunity to invest in real estate and be able to make a return through vacation rentals. That is
what keeps those property tax dollars rolling in. If rentals are limited, people will not want to invest
in our real estate. The motels often have "No Vacancy", what are they afraid of?

9/27/2018 7:30 PM

29 Work at getting people to stay longer 9/27/2018 11:26 AM

30 Actual & attainable placemaking strategy 9/25/2018 5:48 PM

31 Fix the pool 9/19/2018 8:45 PM

32 Broadband - bring telecommuters to town. 9/17/2018 11:30 PM

33 Hiking 9/17/2018 1:45 PM

34 Making waht we already have better. 9/14/2018 2:20 PM

35 corporate retreats 9/12/2018 9:54 PM

36 Golf cart rentals 9/7/2018 9:43 PM

37 Light manufacturing 9/6/2018 8:07 PM

38 Do not know 9/6/2018 8:36 AM

39 more trails 9/4/2018 2:41 PM

40 Job opperyunities 9/4/2018 1:37 PM

41 Adventures 9/4/2018 1:32 PM

42 bike/foot trails between Ridgway & Ouray 9/4/2018 10:13 AM

43 Keep Ouray's natural beauty and history unlike the other Colorado towns which have lost their
beauty and history to overwhelming crowds.

9/3/2018 12:00 PM

44 Vegan food 9/3/2018 10:23 AM

45 Film/Media production 9/2/2018 4:52 PM

46 Teleworkers and freelancers via high speed internet improvements. (Also significant for all small
biz dev).

9/2/2018 12:25 PM

47 Expanding winter outdoor activities 9/1/2018 11:39 AM

48 Internet-related business 8/31/2018 9:05 PM

49 small manufacturing/ health care/ internet service providers 8/31/2018 3:37 PM

50 Affordable housing 8/30/2018 12:15 PM

51 Maintain a clean, attractive city. 8/30/2018 11:05 AM

52 Bike trails. Paved, DH Mtn bike, etc. 8/29/2018 10:53 PM

53 Ridgway looks nicer and cleaner then Ouray. The city stores need to provide more diversity
instead of just t-shirts.

8/29/2018 8:16 PM

54 more local races (bikes, trail runs, ski tours) 8/29/2018 6:37 PM

55 expand season, add winter activities 8/29/2018 5:56 PM
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56 Year Round Live-Work Young Families 8/29/2018 10:48 AM

57 winter development 8/28/2018 4:38 PM

58 businesses that support residents (dentist, laundry/dry cleaning, coffee shop, shared workspace) 8/28/2018 3:25 PM

59 provide signage on 550 to off main st businesses 8/28/2018 3:06 PM

60 Broadband deleopment to bring technical work to home. Some of that exists now. but need more 8/28/2018 1:42 PM

61 marketing to larger groups/events 8/28/2018 11:54 AM

62 More Mexican Food Establishments 8/23/2018 9:59 AM

63 Housing 8/22/2018 4:16 PM

64 incentives for sole proprietors to hire employees 8/22/2018 10:42 AM

65 Night sky viewing, encourage more arts and Ouray as a place to learn them, health and well being. 8/22/2018 10:01 AM

66 Branch campus for for Lewis or outdoor education center 8/20/2018 9:16 PM

67 hot springs 8/20/2018 11:45 AM

68 Expanded nordic trails 8/18/2018 10:00 AM

69 Fix the Hot Springs Pool Issues, Get Toyota to Build New Bath House 8/18/2018 9:02 AM

70 More diversity in the types of restaurants 8/17/2018 7:59 PM

71 Better internet for co-working, remote spaces, 8/16/2018 9:51 AM

72 Continuing nature preservation 8/15/2018 9:43 PM

73 public transport 8/15/2018 12:39 PM

74 teck sector/remote work after broadband availability 8/15/2018 7:44 AM

75 More places to eat an affordable breakfast that opens early . 8/14/2018 11:57 PM

76 Expand marketing 8/14/2018 8:08 PM

77 Jeeping 8/14/2018 8:07 PM

78 Building bonds with downvalley communities, so we don't lose the longstanding visits and good
will from down there.

8/14/2018 7:57 PM

79 Education 8/14/2018 5:43 PM

80 Internet based business 8/14/2018 3:24 PM
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Q24 What recreational amenities and improvements would you like to see
in and around the City of Ouray?

Answered: 191 Skipped: 107

Expanded bike
pathways

New trails

Improvements
to existing...

Additional
parks

Improvements
to existing...

Construct/provi
de indoor...

Construct
covered ice...

Improve the
river as a...

Public
restrooms

New bath house
at Hot Sprin...

Improved ski
hill

Improved ice
park

Provision of
via ferata i...

Provision of
other climbi...

Provision of
additional o...

Box Canyon
Falls...

0 1 2 3 4 5 6 7 8 9 10

 NOT
IMPORTANT

IMPORTANT VERY
IMPORTANT

NO
OPINION

TOTAL WEIGHTED
AVERAGE
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30.32%
57

38.83%
73

24.47%
46

6.38%
12

 
188

 
2.07

26.74%
50

43.85%
82

22.99%
43

6.42%
12

 
187

 
2.09

9.14%
17

43.55%
81

43.55%
81

3.76%
7

 
186

 
2.42

59.89%
112

25.67%
48

6.42%
12

8.02%
15

 
187

 
1.63

15.43%
29

52.13%
98

29.26%
55

3.19%
6

 
188

 
2.20

39.36%
74

38.83%
73

13.83%
26

7.98%
15

 
188

 
1.90

45.16%
84

32.26%
60

12.90%
24

9.68%
18

 
186

 
1.87

17.02%
32

43.09%
81

38.30%
72

1.60%
3

 
188

 
2.24

4.26%
8

39.89%
75

54.79%
103

1.06%
2

 
188

 
2.53

31.02%
58

42.78%
80

20.32%
38

5.88%
11

 
187

 
2.01

34.05%
63

48.11%
89

12.43%
23

5.41%
10

 
185

 
1.89

21.39%
40

44.39%
83

27.27%
51

6.95%
13

 
187

 
2.20

25.95%
48

35.14%
65

19.46%
36

19.46%
36

 
185

 
2.32

20.97%
39

48.92%
91

19.35%
36

10.75%
20

 
186

 
2.20

27.81%
52

33.69%
63

27.81%
52

10.70%
20

 
187

 
2.21

27.96%
52

44.09%
82

19.89%
37

8.06%
15

 
186

 
2.08

# OTHER RECREATIONAL IMPROVEMENTS (PLEASE SPECIFY) DATE

1 north Ouray corridor trail 10/18/2018 1:11 PM

2 I think a covered ice rink would be fabulous, but I think it would be better if it were walking distance
from town, like maybe in the park.

10/17/2018 4:11 PM

3 Equine opportunitues 10/17/2018 10:37 AM

4 Cut down dead trees, 1 person cant do it all 10/16/2018 5:42 PM

5 We need restrooms and parking in town. And plenty of trash cans. 10/15/2018 3:35 PM

6 Encourage Rotary Park as a climbing/ training location. 10/15/2018 2:27 PM

7 Fishing, panning, art, history, native american history, permanent stage for concerts & remove
gazebo, sleigh rides

10/12/2018 7:54 PM

8 Our mosr important asset is our mountains and our historic charm. Once we allow that historic
character to be destroyed, it will be difficult or impossible for future generations to recover. Act
now!

10/11/2018 7:44 PM

9 The via ferrata needs to be on the wall west of the city, not in the ice park. The purpose of a via
ferrata is to hang high off the ground and catch the views. The ice park is for ice climbing.

10/9/2018 4:05 PM

Expanded bike pathways

New trails

Improvements to existing trails

Additional parks

Improvements to existing parks

Construct/provide indoor recreational facilities

Construct covered ice rink at Rotary Park

Improve the river as a recreational and
environmental amenity

Public restrooms

New bath house at Hot Springs pool

Improved ski hill

Improved ice park

Provision of via ferata in ice park area

Provision of other climbing improvements
around Ouray

Provision of additional open space outside the
City

Box Canyon Falls improvements
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10 Trail wayfinding with interpretive signage 10/8/2018 11:23 AM

11 Clear parking and nice map displays at trailheads, maybe a big map downtown somewhere of
major surrounding roads/trails,

10/4/2018 12:53 PM

12 No ATVs on city streets 10/2/2018 4:24 PM

13 please turn off the box canyon sign lights so we can see the stars 10/2/2018 2:50 PM

14 For bicycles, there needs to be a way to get them off of the highway. 10/1/2018 8:51 PM

15 Get the pool temperatures consistent 10/1/2018 2:37 PM

16 You need to monitor and audit the businesses that are over their user days. 9/28/2018 10:21 AM

17 Accommodation of off road vehicles. 9/28/2018 10:02 AM

18 Protect what we have without always considering the almighty dollar. We have such wonderful
assets that people want to enjoy, but we cannot accommodate all. That's what makes our
resources special.

9/27/2018 7:30 PM

19 I don't view ski hill as important because we haven't had enough snow, and when we do it is short
lived.

9/27/2018 3:57 PM

20 The Perimeter Trail must be completed. 9/19/2018 10:17 AM

21 Mountain bike trails 9/13/2018 10:46 AM

22 Make sure there is a break between Ouray and Ridgway and leave it open. 9/12/2018 9:54 PM

23 If we are calling ourselves the outdoor recreation capital of Colorado, we should put our money
where our mouth is!

9/7/2018 9:43 PM

24 All current recreational opportunities have to be maintained for future use but redoing everything
seems a bit extravagant.

9/6/2018 8:36 AM

25 Careful consideration of accelerating climate change should be a factor with some of these ideas.
Ice rink, ski hill are great to have, but for how many days a year?

9/2/2018 12:25 PM

26 I didnt answer some of the questions because it depends on the manner of "provision" and the
cost

9/2/2018 10:14 AM

27 Improved Ice Park doesn’t mean “expanded”. 8/29/2018 10:53 PM

28 The ice park is fine the way it is. The park is at capacity and more people would mean less safety.
It would be great if the city could just get ahold of the managment of the park.

8/29/2018 6:37 PM

29 Be careful with "open space" outside the City. It has been the single biggest driver of skyrocketing
real estate in Boulder County for 30 years.

8/29/2018 10:48 AM

30 Engineer and Imogene road improvements 8/28/2018 4:01 PM

31 Work with other agencies (USFS/DOW/...) to improve surrounding recreation opportunities. Ouray
is a basecamp, people are willing to travel outside the city for recreation and return here for
accommodations/dining/entertainment.

8/22/2018 10:01 AM

32 Bike path connecting ouray to Ridgway 8/20/2018 9:16 PM

33 I am in favor of a via ferata, but not in the ice park. 8/18/2018 2:49 PM

34 Fence around playground in rotary park 8/18/2018 10:00 AM

35 Recreational improvements should be by businesses that benefit- Via Ferrata supporters- buy
some property, build it, staff it, insure it

8/18/2018 9:02 AM

36 via ferata should not be in the ice park, it should be where there is a view. This is a big selling
point for a via ferata, the views! Should not be deep in ice park. Highlight our views! The social
media posts will raise awareness of city, mountains, views etc.

8/16/2018 9:51 AM

37 Just please ensure any “improvements” are done in a way that enhance the town’s NATURAL
beauty.

8/15/2018 8:16 PM

38 Provide transparency of this notion of "additional open space outside the city", please. 8/14/2018 7:57 PM
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Q25 Please rank the recreational improvements
Answered: 166 Skipped: 132

11.35%
16

8.51%
12

12.06%
17

10.64%
15

13.48%
19

5.67%
8

5.67%
8

9.93%
14

4.96%
7

7.80%
11

2.84%
4

7.09%
10 141

3.36%
5

13.42%
20

8.05%
12

9.40%
14

12.08%
18

7.38%
11

7.38%
11

8.72%
13

8.72%
13

5.37%
8

12.75%
19

3.36%
5 149

14.67%
22

14.67%
22

19.33%
29

12.67%
19

13.33%
20

9.33%
14

4.67%
7

2.67%
4

3.33%
5

4.00%
6

0.00%
0

1.33%
2 150

1.45%
2

2.17%
3

3.62%
5

10.87%
15

5.80%
8

9.42%
13

10.14%
14

9.42%
13

6.52%
9

10.87%
15

10.14%
14

19.57%
27 138

4.11%
6

9.59%
14

20.55%
30

11.64%
17

18.49%
27

12.33%
18

8.22%
12

5.48%
8

2.74%
4

2.74%
4

1.37%
2

2.74%
4 146

4.32%
6

6.47%
9

5.04%
7

7.19%
10

4.32%
6

11.51%
16

10.07%
14

11.51%
16

10.79%
15

12.23%
17

10.79%
15

5.76%
8 139

2.11%
3

4.93%
7

5.63%
8

9.86%
14

2.82%
4

2.82%
4

12.68%
18

11.97%
17

9.86%
14

11.97%
17

11.27%
16

14.08%
20 142

14.38%
22

13.73%
21

8.50%
13

6.54%
10

9.15%
14

13.73%
21

9.15%
14

9.15%
14

9.15%
14

2.61%
4

2.61%
4

1.31%
2 153

33.99%
52

11.76%
18

7.84%
12

9.80%
15

5.88%
9

8.50%
13

5.88%
9

3.27%
5

7.19%
11

2.61%
4

1.31%
2

1.96%
3 153

New/improved
bike paths

New trails

Improvements
to existing...

Additional
parks

Improvements
to existing...

Construct/provi
de indoor...

Construct
covered ice...

Improve the
river as a...

Pubic restrooms

New bath house
at hot sprin...

Improved ski
hill

Box Canyon
Falls park...

0 1 2 3 4 5 6 7 8 9 10

 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

New/improved
bike paths

New trails

Improvements to
existing trails

Additional parks

Improvements to
existing parks

Construct/provide
indoor
recreational
facilities

Construct
covered ice rink
at Rotary Park

Improve the river
as a recreational
and
environmental
amenity

Pubic restrooms

1 / 2

City of Ouray Community Plan Update - Community Survey SurveyMonkey



11.04%
17

12.99%
20

3.25%
5

5.19%
8

5.19%
8

5.19%
8

5.84%
9

6.49%
10

10.39%
16

13.64%
21

9.74%
15

11.04%
17 154

2.78%
4

2.78%
4

4.86%
7

2.08%
3

6.94%
10

7.64%
11

7.64%
11

10.42%
15

11.81%
17

9.72%
14

20.83%
30

12.50%
18 144

4.61%
7

3.29%
5

6.58%
10

6.58%
10

5.26%
8

5.92%
9

11.84%
18

9.21%
14

9.87%
15

11.84%
18

10.53%
16

14.47%
22 152

New bath house
at hot springs
pool

Improved ski hill

Box Canyon
Falls park
improvements

2 / 2

City of Ouray Community Plan Update - Community Survey SurveyMonkey



Q26 Please rate the current condition of the following topics.
Answered: 190 Skipped: 108
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# OTHER (PLEASE SPECIFY) DATE

1 Quality city government, leaders = poor 10/16/2018 5:42 PM

2 Police, fire and schools are beyond excellent. Thank you to all involved. We need more honest
dialog between born and raised residents and new residents. Both have much to offer. Can you
imagine how strong we could be working together!

10/11/2018 7:44 PM

3 We are a resort community for "pete's sake". We cannot be all things to all people. Yes, we will
have to drive to Montrose, Delta, or Grand Junction for some services.

9/27/2018 7:30 PM

4 Law enforcement is not tourist-friendly. "Zero Tolerance" is not always the best route. 9/11/2018 8:05 AM

5 Not high on the scale of culture or social events 9/7/2018 9:43 PM

6 The community's openess and exceptence-is this like political correctiveness? 9/6/2018 2:32 PM

7 The school system is probably excellent- we just do not know not having children here. 9/6/2018 8:36 AM

8 police should enforce the laws 9/5/2018 9:10 AM

9 When we moved here (those of us who live here year round) we knew that medical care is
primarily available in Montrose and by moving here we accepted that fact. To bring more medical
care changes our environment away from what we chose to a much more suburban environment
which is what we wanted to leave in order to move here. The same logic applies to the questions
of post high school/ adult education. We do not want or need those here. Go to the suburbs on the
Front Range or to GJ to get those!

9/3/2018 12:00 PM

10 Duckett's keeps us from being a food oasis. How can we better support them? Otherwise, COL is
high due to the gap between wages and housing/health costs, and these are also the biggest risks
to working people.

9/2/2018 12:25 PM

11 Public safety seems to be sliding, probably due to more people visiting Ouray and taking
advantage of the small town community.

8/22/2018 10:01 AM

12 Our Library should take note from Ridgway and Telluride's, especially with kids 8/18/2018 10:00 AM

13 I suggest a sign at city limits, saying "All are welcome here". Colorado's progressive reputation is
one of its key draws. Reinforce this.

8/14/2018 7:57 PM

Childcare Opportunities

Post High School Education Opportunities

Adult Continuing Educational Opportunities

Cultural, Music, Art Events and Activities

Religious or Spiritual Events or Activities

Social Events and Activities

The Community's Openness and Acceptance

Opportunities to Participate in Community Matters

Public Safety/Security
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Q27 Anything we missed, or any additional thoughts
Answered: 44 Skipped: 254

# RESPONSES DATE

1 If the survey is going to be limited by character count, that should be obvious to the person
completing the survey.

10/17/2018 11:34 AM

2 Love Ouray so much. Thank you for creating about both the existing residents and the history of
this area as well as having good consideration for our guests.

10/17/2018 10:37 AM

3 Ouray needs a lot of change to last and not fade away 10/16/2018 5:42 PM

4 As many of our retail customers say, "Don't let Ouray become another Telluride." 10/15/2018 3:08 PM

5 Pave the streets but first, bury the power lines to substantially enhance aesthetic appeal 10/12/2018 8:59 AM

6 Thanks for taking the time to work on this plan and for soliciting community input! 10/11/2018 7:44 PM

7 Keep Ouray moving forward with progressive projects that enhance and marriage the beauty of our
town with the beautiful people that live here.

10/9/2018 4:05 PM

8 The ranking questions did not say how to rank. Does 1 or 12 indicate best? So I did not answer. 10/2/2018 4:24 PM

9 Should have proofread the entire survey, a lot of grammar and spelling errors. 10/1/2018 8:51 PM

10 Ranking questions non functional on survey 9/30/2018 4:05 PM

11 Minimize ATV use and loud night music from various businesses 9/30/2018 3:31 PM

12 Instead of always thinking about money, and making money, and where's my money, go outside
and take a hike, and chill out about money

9/28/2018 10:21 AM

13 Let's protect this very special place! 9/27/2018 7:30 PM

14 city needs a parks master plan - Rotary Park needs a facelift and have a clear directive/design
how the park should look like. Right now things are installed piecemeal without overall vision.
Need to stop accepting/collecting other people's discarded stuff such as antiquated playground
and dated table/benches that don't match the rest of the park.

9/17/2018 11:30 PM

15 good survey 9/12/2018 9:54 PM

16 Request! Dark sky lighting especially motels and commercial, add dark sky lighting at pool paking
lot and walkway to parking, project avenue street signs along main street toward main street so
visitors can see them, (safety & wayfinding) numbers on mainstreet busines are frequently
toosmall or absent to see from historical plaques across the street, consider limiting the amount of
irrigation a property may or use, install water meters, eliminate the use of sink garbage disposers
(to reduce load at waste treatment plant)

9/11/2018 2:37 PM

17 Pave the streets! 9/11/2018 8:05 AM

18 There are so many great things about Ouray. Visitors keep coming and money needs to be spent
to improve our infrastructure to support the growth, embrace the visitors (don’t we think they are
frustrated they can’t find a bathroom or coffee/sandwich for the a day in the mountains) before
7:00am

9/7/2018 9:43 PM

19 Let's not tax our local residences out of the city. Let's not let businesses in Ouray run the town. 9/6/2018 2:32 PM

20 We really thank the city council for working to keep Ouray a special place. 9/6/2018 8:36 AM

21 n/a 9/4/2018 10:13 AM

22 City council desperately needs to listen to all of us not just to those who own tourist related
businesses!

9/3/2018 12:00 PM

23 Public bathrooms!! 9/3/2018 10:23 AM

24 Can a community organize its own health insurance plan for residents? 9/2/2018 12:25 PM
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25 I cannot rank the recreational items. Let's not focus so much on adding things, but rather on taking
good care of what we already have. Fix the sidewalks and the light posts. Repair City building
exteriors, beautify more not necessarily add more. The idea of adding more indoor recreational
facilities is appealing, but where? OUr population is getting older and many move away because
winters are hard. If there were more indoor events/activities for them, maybe we could keep them
here. Too bad the 6th Avenue, CIty Hall area beautification plan failed as that kind of thing is just
what our City needs. Capitalizing on the quaint and historic nature of Ouray would be wise
because in addition to the natural beauty, it's the reason people are drawn to our town. Improve
the Christmas holiday efforts in decorating and in bringing the community together. Thanks for
reaching out to citizens. I hope you get many responses, although it's quite long, so maybe not.
Correct those spelling errors if you can. :)

9/1/2018 9:46 PM

26 Why do all the properties on the low end of the real estate market have to come with HOAs?
Young couples/families seeking to move to Ouray don't want the burden of HOAs, minimum
square footage rules, and covenants; they want the freedom to live the dream in a simple log
cabin, tiny home, or yurt-style dwelling.

8/30/2018 4:20 PM

27 Take a close look at this city and try to make in beautiful but not just with hanging baskets. 8/29/2018 8:16 PM

28 city should sponsor an urgent care clinic 8/29/2018 5:56 PM

29 The mining and pioneer spirit of the town must be revitalized into a desire to live here and seek a
fortune in the new global economy. Make Ouray the model of 2040 living, today.

8/29/2018 10:48 AM

30 lets work to create a winter festival, that is more than just ice climbing 8/28/2018 6:16 PM

31 Did I mention the Box Canon sign? : ) Reduce the glare or consider turning it off entirely please. 8/25/2018 10:49 AM

32 I think getting the infrastructure (roads/water/sanitation/sidewalks/hot springs/fiber) up to date and
capable of handling future growth is paramount to the city's future. Having a city that provides
expected services and typical amenities will draw more tourism, businesses, and economic
growth. Maintaining the character, community, natural environment, and small town charm will
allow the city to continue to thrive.

8/22/2018 10:01 AM

33 Despite room for improvement, Ouray is great! 8/18/2018 10:00 AM

34 Growth and development to feed the egos of high minded citizens, tee- shirt vendors and hoteliers
is not a recommended path to follow.

8/18/2018 9:02 AM

35 Wish I knew there was a survey about the Box Canon sign before it was closed the city really
needs a better way to get the word out about things. Town cryer?? I am very troubled about the
brightness of the sign.

8/17/2018 7:59 PM

36 parking, improved traffic and foot traffic on Main Street esp in season 8/15/2018 11:23 PM

37 Thanks for taking the time to hear our input. Please keep us posted moving forward! 8/15/2018 8:16 PM

38 Get government out of our way and quit with the surveys already. 8/15/2018 1:45 PM

39 this was painful to complete; repetative and disjointed; rank and important questions could have
been combined

8/15/2018 7:44 AM

40 Build a gondola over Imogene pass from Ouray to Telluride to tap into the winter ski tourism
business.

8/14/2018 8:00 PM

41 In every action, ask, "Is the City violating any of its own ordinances?" I'm thinking, foul smells,
speeding (police exceeding 60 MPH in city limits), undermining a scree slope, use of light shows
during music events).

8/14/2018 7:57 PM

42 Allow recreational marijuana to support infrastructure funding! 8/14/2018 7:47 PM

43 keep Ouray small...no commercial stores 8/14/2018 5:54 PM

44 Love Ouray 8/14/2018 5:43 PM
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1

Community Development Coordinator

From: Tamara Gulde <tamara@mountainfevershirts.com>
Sent: Thursday, October 11, 2018 2:50 PM
To: Community Development Coordinator
Cc: tamara@mountainfevershirts.com
Subject: FW: Thoughts

Hi Chris, 
 
I am forwarding this to you from Christen Williams, the owner of Duckett’s Market.  She is married to Bumper Williams, 
also a resident in town.  At the moment, I think he is working for one of the mines.  I invited Christen to share her 
feedback in an email.  She said I could share.  Christen’s family has been in Ouray for many years, and she and her 
daughters are “BNR’s” here in town.   
 
More insights… 
 
Tamara 
 
From: Christen Williams [mailto:ducketts564@msn.com]  
Sent: Wednesday, August 29, 2018 1:21 PM 
To: tamara@mountainfevershirts.com 
Subject: Thoughts 
 
So the big picture is always important not to ignore the details, and change is always hard to plan around.  We 
are encountering a lot of changes and not all of them seem very happy or welcome so we definitely agree on 
that.  
 
We chatted a bit about a few thoughts I have on some of our growth issues and some would seem to apply to 
city issues and county. 
there is perpetual chatter about affordable housing and we are really probably on the brink of creating a crisis 
as many of our limited long term rentals get usurped by the more profitable short term venture.  Some 
potential solutions to ease this growing problem 1) permit accessory dwellings/allow existing ones to be 
rentable 2) say yes to a mobile home park with reasonable regulations to ensure that it stays neat and tidy and 
allow those structures to be rented not required to be owned 3) allow for development which allows modular 
homes which are more affordable. 
 
We also talked a little about what a problem summer parking can be for locals workers etc.  Perhaps the jeep 
rental places would be interested in providing a pick up option for their renters in town?  It may also be true 
that meters will be a longer term solution for summer parking but we really need to consider if 3 months of 
parking meters and the staff to do the enforcement is an economically viable situation. 
 
I also share your concern that Ouray be willing to embrace diverse business opportunities so that we do not 
hang our hat solely on tourism.  I am sure I forgot some things.  Please feel free to share and include me in info 
or dates of upcoming planning where input would be helpful. 
 
Christen L. Williams 
Duckett's Market 



1. see completed survey 
 
2. see completed survey 
 
3. see completed survey 

 
NOTE:  I have omitted the Survey Monkey questions on the balance of my 
survey (below) and just provided the answers corresponding to the correct 
question numbers. 

 
4. A small community with a focus on mountain lifestyle, volunteerism, and tourism. 
 
5. The lack of pretentiousness and the friendly, open attitudes of its residents. 
 
6. The reactionary leadership of the City government and the overemphasis on 
increasing tourism at the expense of any/all other more important City initiatives. 
 
7. That it maintains the quality of being "one of the last best places". That the 
community is a desirable place to live, work, and raise a family. That the school is 
the envy of every community on the Western Slope. That our economy is diversified 
beyond just tourism so that the wages can keep pace with the housing costs. That 
we do not turn ourselves into the next Moab, UT having sold our collective souls to 
the fickle tourism $$ that only serve to line the pockets of the business owners, 
foster an itinerant worker population with $12/hr. jobs, and does little to enhance a 
thriving year-round residency. 
 
8. The same stuff in question #7. Making Ouray a great place to LIVE. Not just to 
visit. If it is a great place to live, then people will come to visit. The promotion is in 
the quality of the community. The Mayberry Effect, if you will. The challenges are 
maintaining and fostering a thriving year-round populous than enjoy the mountain 
lifestyle in a small town setting; that have numerous options for employment 
outside of the tourism industry; maintaining an excellent school; and keeping up on 
BASIC existing services such as water, sewer, and paving the streets. 
 
9. Stop the over-marketing of Ouray. We need to strike a balance. I am not anti-
tourism. I know it is an important component. However, you will NEVER satisfy 
those that are focused on more, more, more. I see and hear them at City Council. It 
does not matter how busy this town gets. They want more $$ and more visitation. At 
what cost?  No access to parking or restaurants for locals 6 months of the year?  No 
access to 361 due to being terrorized by OHVs and ATVs?  Huge impact on our 
sewer/water. Making Ouray a less desirable place to reside. By all means, let's have 
our tourism season. But it seems that all efforts by the Vocal Minority who attend 
City Council are how we can get more, more, more. And the City Government is 
clearly listening.  Look, even this survey is not a referendum on community opinion. 
It is limited to those willing to submit a survey. Period. I suspect your Inbox is full of 
sentiment of "more tourism". Why? Because the hotel owners, business owners, etc 



are keen for that and when it affects their pocketbook, you know they are going to 
participate in the survey and make themselves heard.   
 
10.  see completed survey 
 
11. see completed survey 
 
12. The main reason is dissatisfaction with the trend over the past 3-4 years. It 
seems that all of the collective focus is on tourism. The City govt does not appear to 
be addressing pressing local issues in a manner that befits the challenges. I am 
thinking in terms of sewer/water/paving and other initiatives that would make 
Ouray a better place to live. And it is not just the govt. Ultimately, they are just the 
proxy for the residents. I am starting to feel like a stranger in my own town. What I 
value seems to be at odds with at least the vocal elements of this community. All I 
seem to hear is “more tourism”. I do not echo that sentiment. 
 
13.  see completed survey 
 
14.  see completed survey 
 
15. see completed survey 
 
16. see completed survey 
 
17. see completed survey 
 
18. see completed survey 
 
19. see completed survey 
 
20. see completed survey 
 
21. see completed survey 
 
22. see completed survey 
 
23-27. see completed survey 
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