AGENDA
OURAY CITY COUNCIL

April 19, 2021 1pm
IN-PERSON MEETING — ALL PUBLIC WHO WOULD LIKE TO SPEAK SHOULD
ATTEND IN-PERSON
320 6" Ave. — Massard Auditorium

ZOOM MEETING (FOR LISTENING PURPOSES ONLY)
https://zoom.us/j/9349389230

Meeting ID: 934 938 9230  Passcode: 491878
Or dial: 408 6380968 or 669900 6833

Regular Meeting — 1pm

Changes to this agenda can be found on the bulletin board at City Hall

Electronic copies of the Council Packet are available on the City website at www.cityofouray.com. A hard copy of the Packet is also available at the Administrative Office for interested citizens.

Action may be taken on any agenda item

Notice is hereby given that a majority or quorum of the Planning Commission, Community Development Committee, Beautification Committee, and/or Parks and Recreation Committee may be present at the
above noticed City Council meeting to discuss any or all of the matters on the agenda below for Council consideration

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
CEREMONIAL/INFORMATIONAL — Mayor’s Proclamation of Mental Health Month Page 2
CITIZENS’ COMMUNICATION
CITY COUNCIL REPORTS/INFORMATION - Glenn Boyd, Ethan Funk, Peggy Lindsey, John Wood, and Greg Nelson Page 3
DEPARTMENT REPORTS
a. City Administrator Page5
b. Finance and Administration Director
i. 2020 Year-end Financial Report Page?
ii. Hot Springs Pool Visitation — March YTD Page 74
iii. Sales Tax — February 2021 Activity Page75
iv. LOT —February 2021 Activity Page 80
8. CONSENT AGENDA
a. Liquor License Renewal — Ouray Brewery Page 83
b. Liquor License Renewal — Red Mountain Brewing Page 84
c. Liquor License Renewal — The Imogene Page85
9. ACTION ITEMS Page86
a. Ordinance 3, Series 2021 — Noise Ordinance — First Reading Page 87
b. Resolution 5, Series 2021 — Sidewalk Repair/Replacement Program Page 98
c. Consideration and possible approval of Six Basins request to place kiosk at “the Horseshoe” parking area Page 104
10. DISCUSSION ITEMS
a. Rotary Park and Cascade Park Restrooms Page 109
b. Ice Park/Via Ferrata Restroom Page 123
c. Future Agenda ltems
11. ADJOURNMENT

NoupswneR


https://zoom.us/j/9349389230

A PROCLAMATION BY
THE MAYOR OF THE
CITY OF OURAY, COLORADO

PROCLAMATION NO. 1, 2021
MENTAL HEALTH MONTH

WHEREAS, mental health is essential to everyone’s overall health and well-being; and
WHEREAS, all Americans experience times of difficulty and stress in their lives; and
WHEREAS, prevention is an effective way to reduce the burden of mental health conditions; and

WHEREAS, there is strong research that animal companionship, humor, spirituality, religion, recreation,
social connections, and work-life balance can help all Americans protect their health and well-being; and

WHEREAS, mental health conditions are real and prevalent in our nation; and

WHEREAS, with effective treatment, those individuals with mental health and other chronic health
conditions can recover and lead full, productive lives; and

WHEREAS, each business, school, government agency, healthcare provider, organization and citizen
shares the burden of mental health problems and have a responsibility to promote mental wellness and
support prevention efforts,

NOW THEREFORE, |, Greg Nelson, the Mayor of the City of Ouray, do hereby proclaim
May 2021 as Mental Health Month

in the City of Ouray, and | call upon the citizens, government agencies, public and private institutions,
businesses and schools in the City to recommit our community to increasing awareness and
understanding of mental health, the steps our citizens can take to protect their mental health, and the
need for appropriate and accessible services for all people with mental health conditions.

April 19, 2021

Greg Nelson, Mayor

ATTEST:

Melissa M. Drake, City Clerk



OURAY VOLUNTEER FIRE DEPARTMENT MONTHLY MEETING

MARCH 08, 2021
CALLED TO ORDER AT 7:30
ATTENDANCE AND REPORTS

22 members present; 2 excused; 2 absent
The Treasurer's Report was not read and approved.
Prior minutes were read and approved.

DETAILED ATTENDANCE

Present

Trevor Latta, John Fedel, Patrick Rondinelli, Adam Kunz, Craig Kaminsky, Bumper Williams,
Chris Miller, Max Austin, Taylor Brantly, Tom Fedel, Tyler Ferguson, Chris Folsom, Nathan
Judd, Dack Klein, Kevin Koprek, Brittany Kunz, Chris Lee, Steve Martinez, Ted Pullig, Dave
Turner, Sam Tyler, Danny Wilbur

Excused
Travis Manley, Amy Winterrowd

Absent
Junior Mattivi, Steve Duce

OLD BUSINESS

No old business.

NEW BUSINESS

Fireworks - An order needs to be done, even if we sit on it (canceled), for this year's Fourth.
Bumper wants to try to work on the "old" trailer. He feels he can fix it up and still get good
use out of it. Some hands may be needed for that and, if so, Bumper will arrange with the
department.

Donation - $200 from Wright for responding to their calls as a way to say thank you.

Protocols - Fire fighters were instructed to not run lights and sirens in your personal
vehicle. In addition, fire fighters are supposed to meet at the fire house and not show up on
scene with personal vehicles. The department was informed of their First Air and CPR
requirement (all have 1-year to comply). Ruth with EMS is running classes.



Music Series/July 3rd - It sounds like, maybe, one or two shows at the end of June but, most
likely, not a full series/season. The department is to have a discussion as to what its
thoughts and desires are for the July 3rd event. It sounds like MAMS will be ticketed, if it
can happen, which fits well with the July 3rd event. We'll need to figure out how to handle
and carry-off the event especially in terms of Public Health.

Mock Accident - A team met today to go over a two-car accident scene that will be on the
track so participants can be spread out. It's currently set in May but more details to come at
the next meeting.

Ladder Truck - The truck is down and will be operational tomorrow. A battery "exploded".
The department was made aware in the event there is a call before it's back in action.

Wildland Refresher - This Saturday. In Ridgway. 9 AM but fire fighters should be there by
8:30 AM.

Elections - Trevor is stepping down as Chief. Adam Kunz has offered to run in his stead.
Adam was nominated seconded and voted in as Chief. Bumper Williams was nominated as
Assistant Chief and his nomination was seconded. Patrick Rondinelli was also nominated
and seconded to run. Craig Kaminsky was nominated, seconded and elected to be both
Treasurer and Secretary. By a vote of 12-10, Bumper Williams was elected Assistant Chief.

ADJOURNED AT 8:10



P.O. Box 468
320 Sixth Avenue
Ouray, Colorado 81427

970.325.7211
Fax 970.325.7212
www.cityofouray.com

City Administrator
Report for April 19, 2021 City Council
April 5 — April 16, 2021:

Water — Public Works and I have met with three engineering firms on the new water plant.
This included on-site meetings with two separate firms. Based on these meetings, the City
has requested a written proposal from Element Engineering from Lakewood, Colorado for
future Council consideration. Upon engagement with an Engineering firm, surveying,
geotechnical, design and a request for qualifications process for a General Contractor will

take place. I will be recommended a design-build process.

WWTP - Pre-submittal meeting with potential General Contractors for design-build process
took place on April 14" for the City’s new Waste Water Treatment Facility. Six contactors
attended the meeting. Requests for Qualifications are being requested to bring a contractor

on board.

Pool SCADA System Issues — The Hot Springs Pool was closed for a partial day on April 13
and full day on April 14 due to a SCADA system issue. This caused issues with the water
flow from OX2 and decreased the hot pools temperatures. FilterTech, City’s Hot Springs
Pool SCADA provider, was on site on April 15" and reinstalled the original SCADA
software. Some hardware issues were also identified during the visit and parts will be

arriving soon.

City Positions - Interviews were conducted on April 16 for the IT position and we will be
making offers this week. We had to keep open the Seasonal Parks Maintenance Operator 1
full-time and part-time positions due to no applications. We desperately need life guard
applications as well. The Visitor’s Center Coordinator position received one application,

and the position was opened for one additional week.

Page 1 of 2
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Visitor Center Improvements - The Visitor’s Center’s decking was removed and will be
replaced very shortly. The decking had multiple holes and needed to be replaced for both

safety and aesthetic reasons.

Downtown Sidewalks — I have met with three property owners on the sidewalk
replacement program and talked to two private contractors. Upon Resolution adoption,

City staff will additionally advertise the program.

Meetings Attended:

Unified Command

Multi-Agency Coordination Group

City Council Meeting

Tourism Collaboration Meeting

Jacobson Penstock Replacement Project Meeting

Wright Water Engineering Water Meeting (Water Line/Pressure Valve Meeting)
Three Resident Meeting on Property

City Attorney Meeting

Planning Commission New Member Meeting

Planning Commission Meeting

SEH Consulting Meeting (x2)

Building Inspector Meeting(x2)

CEDC Meeting

Ouray County Weed Management Meeting

JVA (Waste Water Treatment General Contractor Identification Pre-Meeting)
Leadership Team Meeting (Weekly)

COP Refinancing Meeting

Pool Leadership Meeting with Rick

Page 2 of 2
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FUND BALANCE SUMMARY

GOVERNMENT FUNDS ENTERPRISE FUNDS
Received through TOTAL
December 2020 POOL CITY HELD FIRE
GENERAL CONSERV.TRUST TOURISM CAP. IMPROV. BEAUTIFICATION WATER SEWER UTILITIES-CI REFUSE RENOVATION PARKS FUNDS PENSION
2019 Audited
BEGINNING FUND BAL 504,796 131,461 58,253 652,353 84,098 202,869 520,215 326,083 9,231 595,163 1,037,497 4,122,019 589,267
ADD: REVENUES 2,543,526 13,774 415,882 433,761 61,306 693,624 696,688 378,521 203,387 - 2,738,363 8,178,832 135,308
LESS: EXPENDITURES 2,141,677 - 415,521 148,401 35,032 711,852 651,495 82,013 185,107 301,025 2,493,430 7,165,552 38,865
ENDING FUND BALANCE 906,645 145,235 58,614 937,713 110,372 184,641 565,408 622,591 27,511 294,138 1,282,430 5,135,299 685,710
2020 @ 12/31
BEGINNING FUND BAL 906,645 145,235 58,614 934,175 110,368 184,641 565,408 622,591 27,511 - 1,282,430 4,837,619 685,710
ADD: REVENUES 2,981,886 11,573 444,020 507,496 63,794 657,089 895,060 398,017 212,293 - 1,305,132 7,476,360 113,544
LESS: EXPENDITURES 2,579,827 - 204,125 239,482 51,254 587,775 714,469 212,078 232,830 - 1,807,722 6,629,562 34,199
ENDING FUND BALANCE 1,308,704 156,808 298,509 1,202,189 122,908 253,955 745,999 808,530 6,974 - 779,840 5,684,417 765,055
Council Reserves - - - (239,030) - - - - - - - (325,687)
Cumulative flume tax @ 12/31 (331,707) (331,707)
976,997 156,808 298,509 963,159 122,908 253,955 745,999 808,530 6,974 - 779,840 5,027,023
2014 Note: The General Fund transferred 132,000 from its 2014 beginning fund balance to the Water Fund for debt covenant compliance purposes. This amount is intended to return to GF after loan payoff.
December 2020 Note: $57,866.63 has been paid back to the General Fund.
7
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CITY OF OURAY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PYTDACTUAL CYTDACTUAL CYBUDGET VARIANCE

TAXES
10-40-4000 LODGING TAXES 3,390.96 3,541.65 15,695.35 15,695.35 6,385.02 7,300.00 914.98 914
10-40-4010 OCCUPATIONAL TAX 1,685.00 1,107.00 450.00 450.00 1,600.00 1,000.00 600.00) 600
10-40-4020 PROPERTY TAXES 427,385.57 437,072.41 443,824.21 443,824.21 489,187.69 489,712.00 524.31 524
10-40-4030 SALES TAX 1,059,399.87 1,142,413.13 1,303,783.83 1,293,171.95 1,523,270.90 1,283,380.00 239,890.90) 239

TOTAL TAXES 1,491,861.40 1,584,134.19 1,763,753.39 1,753,141.51 2,020,443.61 1,781,392.00 239,051.61) 239

GRANTS/CONTRIBUTIONS
10-41-4105 STATE HISTORICAL SOCIETY GRANT .00 .00 .00 .00 170,042.59 .00 170,042.59) 170
10-41-4120 POLICE GRANTS/DONATIONS 2,114.00 1,5638.00 4,145.00 4,145.00 3,596.00 3,000.00 596.00) 596
10-41-4140 FIRE DEPT. GRANTS/DONATIONS .00 100.00 100.00 100.00 1,504.00 .00 1,504.00) 150
10-41-4150 PUBLIC WORKS GRANTS/DONATIONS .00 .00 .00 .00 .00 5,000.00 5,000.00 500
10-41-4167 CC GRANTS/OUTSIDE FUNDING 200.00 .00 .00 .00 .00 .00 .00 0
10-41-4170 OTHER PARKS GRANTS/DONATIONS 58,161.44 .00 .00 .00 .00 .00 .00 0
10-41-4185 GRANT - REGION 10 SMALL CHANGE .00 5,000.00 .00 .00 .00 .00 .00 0
10-41-4190 CARES ACT REIMB FOR COVID-19 .00 .00 .00 .00 24,208.86 .00 24,208.86) 242

TOTAL GRANTS/CONTRIBUTIONS 60,475.44 6,638.00 4,245.00 4,245.00 199,351.45 8,000.00 191,351.45) 191

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04/16/2021  01:27PM PAGE: 1



CITY OF OURAY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PYTDACTUAL CYTDACTUAL CYBUDGET VARIANCE

PERMITS & FEES
10-42-4200 BUILDING PERMITS 22,741.08 40,348.32 27,203.38 27,203.38 32,688.30 18,000.00 14,688.30) 146
10-42-4208 BUSINESS LICENSES .00 .00 .00 .00 .00 500.00 500.00 500
10-42-4210 LIQUOR LICENSES/PERMITS 8,587.50 4,033.00 40,228.75 40,228.75 5,507.50 3,500.00 2,007.50) 200
10-42-4212 SHORT-TERM RENTAL LIC/FEES .00 .00 .00 .00 15,000.00 26,750.00 11,750.00 117
10-42-4220 MOTOR VEHICLE FEE 5,757.50 6,106.97 5,491.27 5,491.27 5,807.89 5,000.00 807.89) 807
10-42-4230 PLANNING & ZONNING FEES 3,525.00 4,816.00 3,775.00 3,775.00 1,850.00 4,000.00 2,150.00 215
10-42-4232 ENCROACHMENT PERMITS 975.00 725.00 13,537.11 13,537.11 200.00 3,500.00 3,300.00 330
10-42-4242 SPECIFIC OWNERSHIP AUTO 56,783.30 63,757.18 65,639.87 65,639.87 68,666.66 56,000.00 12,666.66) 126

TOTAL PERMITS & FEES 98,369.38 119,786.47 155,875.38 155,875.38 129,720.35 117,250.00 12,470.35) 124

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04/16/2021  01:27PM PAGE: 2



CITY OF OURAY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PYTDACTUAL CYTDACTUAL CYBUDGET VARIANCE

OTHER REVENUES
10-43-4032 OURAY SCHOOL FUEL PAYMENT .00 4,835.60 5,558.33 5,558.33 2,483.97 5,000.00 2,516.03 251
10-43-4300 CNL RENT 2,450.00 2,400.00 9,600.00 9,600.00 4,800.00 2,400.00 ( 2,400.00) 240
10-43-4305 CIGARETTE TAX 3,472.82 3,786.94 3,771.66 3,771.66 4,101.90 3,750.00 ( 351.90) 351
10-43-4310 COURT FINES 18,530.00 17,754.84 5,236.00 5,236.00 5,140.04 10,000.00 4,859.96 485
10-43-4315 E.S.C. REIMBURSEMENT 3,274.00 3,372.00 9,579.00 9,579.00 4,741.00 4,741.00 .00 0.0
10-43-4320 FIRE DIST REIMBURSEMENT 23,774.00 29,5623.47 30,141.24 30,141.24 29,617.41 26,000.00 ( 3,617.41) 361
10-43-4325 FRANCHISE FEES 44,101.88 44,724.19 50,889.73 50,889.73 35,750.67 42,000.00 6,249.33 624
10-43-4330 HIGHWAY DEPT REIMBURSE 3,824.00 6,230.90 9,214.50 9,214.50 3,405.90 6,200.00 2,79410 279
10-43-4333 COUNTY RD & BR SHARING 23,631.38 24,398.88 24,133.96 24,133.96 27,036.00 27,036.00 .00 0.0
10-43-4335 HIGHWAY USERS TAX 43,742.58 52,478.06 51,981.80 51,638.76 38,964.77 50,000.00 11,035.23 110
10-43-4337 FED. MIN. LEASE & ST.SEVERANCE 7,697.56 12,387.99 59,985.81 59,985.81 25,393.02 15,000.00 ( 10,393.02) 103
10-43-4340 INTEREST INCOME 4,490.84 6,111.03 12,779.84 12,779.84 8,530.10 12,000.00 3,469.90 346
10-43-4342 HOSTED EVENT FEES 1,693.00 .00 .00 .00 .00 .00 .00 0
10-43-4350 OTHER REVENUE - MISC 2,143.14 1,005.06 10,130.44 10,130.44 4,971.76 1,500.00 ( 3,471.76) 347
10-43-4351 COPY MACHINE REVENUE 45.00 108.00 90.25 90.25 103.75 100.00 ( 3.75) 3.7
10-43-4353 VENDING MACHINE REVENUE 262.95 278.95 61.51 61.51 136.55 100.00 ( 36.55) 36.
10-43-4354 PUBLIC WORKS REVENUE .00 3,439.55 112.70 112.70 186.20 100.00 ( 86.20) 86.
10-43-4355 OTHER REVENUE - POLICE 270.00 1,098.59 2,764.16 2,764.16 2,568.64 500.00 ( 2,068.64) 206
10-43-4358 POLICE REPORTS 50.00 120.00 120.00 120.00 170.00 200.00 30.00 30.
10-43-4365 RESTITUTION FUND .00 750.00 100.00 100.00 .00 750.00 750.00 750
10-43-4367 FIREWORKS REIMBURSEMENT .00 .00 11,996.59 11,996.59 .00 12,000.00 12,000.00 120
10-43-4368 OTHER REVENUE - FIRE 12,000.00 21,806.28 .00 .00 10,000.00 .00 ( 10,000.00) 100
10-43-4369 PUBLIC RESTROOM REIMB-CLEANING .00 .00 1,440.00 1,440.00 3,780.00 4,320.00 540.00 540
10-43-4370 REBILLING & INTEREST 1,567.38 3,777.48 10,191.39 10,191.39 4,268.45 5,500.00 1,231.55 123
10-43-4375 TAXES PENALTY & INT 1,352.40 2,396.88 2,790.38 2,790.38 2,636.57 2,000.00 ( 636.57) 636
10-43-4385 TRANSFER FROM REF/REC FUND 4,999.92 5,214.00 9,999.96 9,999.96 10,301.04 10,300.00 ( 1.04) 1.0
10-43-4386 TRANSFER FROM CAP.IMPROV.FUND 90,068.57 227,307.61 148,401.42 148,401.42 239,481.81 822,823.00 583,341.19 583
10-43-4388 TRANSFER FROM WF - LOAN REPAY .00 .00 29,122.15 29,122.15 28,744.48 29,112.00 367.52 367

TOTAL OTHER REVENUES 293,441.42 475,306.30 500,192.82 499,849.78 497,314.03 1,093,432.00 596,117.97 596

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04/16/2021  01:27PM



10-44-4461
10-44-4470
10-44-4999

10-45-4021
10-45-4060
10-45-4172
10-45-4174
10-45-4175
10-45-4205
10-45-4310
10-45-4390

10-48-4810
10-48-4820

COMMUNITY CENTER

USE FEES
INTERNET CABINET RENT
OTHER FINANCING SOURCES

TOTAL COMMUNITY CENTER

OTHER PARKS REVENUES

OCRA LEASE

GEOTHERMAL USE

PARC DONATIONS

PARC LEAGUE FEES

PARC FUNDRAISER SALES

SKATE RENTALS

CITY PARK USE

TRNSFR. FROM BEAUTIFICATION FD

TOTAL OTHER PARKS REVENUES

PROPERTY TAXES -FLUMES/STREETS

DELINQUENT PROP. & INT.
PROPERTY TAXES

TOTAL PROPERTY TAXES -FLUMES/STREET

TOTAL FUND REVENUE

CITY OF OURAY

REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY3AUDITED PY2AUDITED PYACTUAL PYTDACTUAL CYTDACTUAL CYBUDGET VARIANCE

14,740.00 14,055.00 8,940.00 8,940.00 1,955.00 14,740.00 12,785.00 127
635.40 635.40 635.40 635.40 635.40 635.00 40) 04
12,009.00 .00 .00 .00 .00 .00 .00 0
27,384.40 14,690.40 9,575.40 9,575.40 2,590.40 15,375.00 12,784.60 127
.00 7,644.00 .00 .00 .00 .00 .00 0
264.89 594.03 128.25 128.25 712.83 400.00 312.83) 312
.00 .00 128.00 128.00 207.00 .00 207.00) 207

225.00 1,050.00 1,650.00 1,650.00 75.00 1,000.00 925.00 925

.00 239.39 .00 .00 .00 .00 .00 0

.00 .00 230.00 230.00 .00 400.00 400.00 400

1,625.00 800.00 1,575.00 1,5675.00 862.50 1,500.00 637.50 637
15,360.78 54,288.85 25,851.24 25,851.24 42,156.99 29,750.00 12,406.99) 124
17,375.67 64,616.27 29,562.49 29,562.49 44,014.32 33,050.00 10,964.32) 109
244.84 433.71 501.84 501.84 474.16 325.00 149.16) 149
77,209.92 79,087.47 79,819.41 79,819.41 87,977.77 89,290.00 1,312.23 131
77,454.76 79,521.18 80,321.25 80,321.25 88,451.93 89,615.00 1,163.07 116
2,066,362.47 2,344,692.81 2,543,525.73 2,532,570.81 2,981,886.09 3,138,114.00 156,227.91 156

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED

04/16/2021

01:27PM



CITY OF OURAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PTYDACTUAL CYTDACTUAL CYBUDGET VARIANCE CY ESTIMATE

GENERAL GOVERNMENT EXPENSES

SALARIES AND WAGES:
10-50-5000 MAYOR & COUNCIL 15,600.00 15,600.00 15,600.00 15,600.00 7,900.00 15,600.00 7,700.00 10,000.00
10-50-5002 CITY ADMINISTRATOR 16,723.96 22,459.65 10,909.89 10,909.89 9,789.48 8,849.00 940.48- 8,849.00
10-50-5004 FINANCE & ADMIN. DIRECTOR 15,5692.98 19,238.87 19,341.53 19,341.53 7,176.07 19,620.00 12,443.93 7,050.00
10-50-5006 HR MANAGER 12,170.86 13,028.45 9,823.52 9,823.52 10,160.08 9,965.00 195.08- 9,965.00
10-50-5008 ADMINISTRATIVE CLERKS 34,213.58 37,712.71 32,075.09 32,075.09 30,498.96 35,328.00 4,829.04 35,328.00
10-50-5010 BUILDING INSPECTION .00 14,911.14 24,807.70 24,807.70 16,350.12 15,282.00 1,068.12- 15,282.00
10-50-5012 COMMUNITY DEVELOPMENT COORD. 26,446.63 .00 .00 .00 35,023.78 42,562.00 7,538.22 45,562.00
10-50-5013 CITY RESOURCES DIRECTOR 8,377.49 9,312.92 8,044.80 8,044.80 8,320.59 8,160.00 160.59- 8,160.00
10-50-5070 COURT 4,095.00 4,680.00 4,680.00 4,680.00 4,680.00 4,680.00 .00 4,680.00
10-50-5540 CUSTODIAN 10,301.14 11,001.28 11,778.12 11,778.12 12,231.87 12,109.00 122.87- 12,109.00
10-50-5545 PW MAINTENANCE CREW 2,424.36 2,655.99 5,474.20 5,474.20 .00 .00 .00 .00
10-50-5650 EVENT COORDINATOR 11,306.44 13,054.66 13,135.70 13,135.70 14,640.02 13,280.00 1,360.02- 13,280.00
10-50-5680 PARKS/FACILITIES MAINT. MGR. .00 .00 .00 .00 .00 24,120.00 24,120.00 .00

TOTAL SALARIES AND WAGES 157,252.44 163,655.67 155,670.55 155,670.55 156,770.97 209,555.00 52,784.03 170,265.00

TAXES & BENEFITS:
10-50-5800 FICA 12,012.93 12,020.21 11,712.11 11,712.11 11,665.14 12,335.00 669.86 12,335.00
10-50-5810 UNEMPLOYMENT 563.25 583.70 517.01 517.01 586.23 514.00 72.23- 567.00
10-50-5830 WORKERS' COMP 2,848.00 3,578.83 1,661.23 1,661.23 1,337.17 1,300.00 37.17- 1,300.00
10-50-5831 FLEX PLAN COSTS 605.00 711.00 1,398.00 1,398.00 1,260.00 1,500.00 240.00 1,500.00
10-50-5840 GROUP TERM LIFE INSURANCE 1,361.56 1,122.27 1,700.98 1,700.98 1,389.16 2,192.00 802.84 1,502.00
10-50-5850 EMPLOYEE HEALTH INSURANCE 35,438.81 30,662.01 60,943.99 60,943.99 69,194.45 80,000.00 10,805.55 78,126.00
10-50-5851 COBRAADMIN COSTS .00 .00 208.00 208.00 328.00 160.00 168.00- 324.00
10-50-5870 PENSION 3,024.47 3,406.30 3,685.52 3,685.52 2,524.63 4,164.00 1,639.37 4,164.00

TOTAL TAXES & BENEFITS 55,854.02 52,084.32 81,826.84 81,826.84 88,284.78 102,165.00 13,880.22 99,818.00

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04/16/2021  01:27PM



CITY OF OURAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PTYDACTUAL CYTDACTUAL CYBUDGET VARIANCE CY ESTIMATE

OVERHEAD:
10-50-6010 TELEPHONE / COMMUNICATIONS 6,116.47 8,874.11 12,637.97 12,637.97 14,586.34 13,000.00 1,586.34- 13,686.00
10-50-6020 UTILITIES 6,270.96 7,029.66 6,609.11 6,609.11 4,418.31 7,900.00 3,481.69 6,000.00
10-50-6030 INSURANCE 12,121.00 19,459.01 17,902.46 17,902.46 18,484.76 20,602.00 2,117.24 20,602.00
10-50-6031 INSURANCE-DEDUCTIONS .00 .00 1,355.57 1,355.57 .00 .00 .00 .00
10-50-6050 COUNTY TREASURER'S FEES 8,239.55 8,775.01 8,932.32 8,932.32 10,011.06 9,000.00 1,011.06- 10,000.00
10-50-6060 ELECTIONS 1,253.91 997.37 410.37 410.37 2,518.54 2,000.00 518.54- 600.00
TOTAL OVERHEAD 34,001.89 45,135.16 47,747.80 47,747.80 50,019.01 52,502.00 2,482.99 50,888.00

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04/16/2021  01:27PM PAGE: 6
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CITY OF OURAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PTYDACTUAL CYTDACTUAL CYBUDGET VARIANCE CY ESTIMATE
OPERATING MAINTENANCE:
10-50-7000 CONTRACT LABOR-GEN GOVT 50,160.63 73,507.36 50,463.46 50,463.46 48,241.10 28,000.00 20,241.10- 35,189.00
10-50-7004 IT CONTRACT LABOR .00 .00 5,183.11 5,183.11 30,538.39 7,000.00 23,538.39- 19,000.00
10-50-7010 ENGINEERING .00 .00 .00 .00 309.00 .00 309.00- .00
10-50-7025 LEGAL FEES 46,826.00 41,760.05 74,509.22 68,345.70 71,236.98 52,000.00 19,236.98- 71,723.00
10-50-7027 AUDIT FEES 11,500.00 13,350.00 13,500.00 13,500.00 14,000.00 14,000.00 .00 14,000.00
10-50-7030 PLANNING 70.59 .00 .00 .00 .00 4,500.00 4,500.00 .00
10-50-7032 P & AREVIEW 9,650.00 .00 .00 .00 .00 .00 .00 .00
10-50-7035 PLANNING COMMISSION 256.09 736.37 .00 .00 .00 1,200.00 1,200.00 .00
10-50-7037 COMM. ECON. DEV. COMMITTEE .00 .00 .00 .00 .00 10,000.00 10,000.00 .00
10-50-7050 STATE HISTORIC FUND GRANT EXP .00 .00 .00 .00 244,500.00 .00 244,500.00- 250,000.00
10-50-7100 C.H. CLEAN/SUPPLIES 3,026.59 4,017.79 3,295.99 3,295.99 5,170.39 4,800.00 370.39- 7,200.00
10-50-7104 IT SUPPLIES .00 1,613.96 1,290.41 1,290.41 1,709.39 1,500.00 209.39- 1,500.00
10-50-7400 MAINTENANCE- CITY HALL 2,776.69 4,595.94 4,045.78 4,045.78 10,794.54 4,000.00 6,794.54- 6,000.00
10-50-7600 VEHICLE OIL & GAS - ADMIN 320.80- 43.47 743.67 743.67 42.92 1,000.00 957.08 .00
10-50-7601 VEHICLE OIL & GAS - SCHOOL .00 5,215.42 6,302.19 6,302.19 2,122.05 5,000.00 2,877.95 3,000.00
10-50-7720 SAFETY EXPENSE .00 5.91 .00 .00 .00 .00 .00 .00
10-50-7800 DUES & SUBSCRIPTIONS 11,040.90 8,836.75 11,457.38 11,457.38 9,057.35 12,000.00 2,942.65 12,000.00
10-50-7811 COUNCIL & OTHER MEETINGS 9,633.70 5,924.47 2,089.69 2,089.69 4,261.99 10,000.00 5,738.01 5,000.00
10-50-7820 HOSTED MEETINGS 2,361.22 575.51 529.77 529.77 1,215.18 2,000.00 784.82 .00
10-50-7830 OFFICE SUPPLIES 1,964.36 3,650.36 3,406.34 3,406.34 4,909.22 4,600.00 309.22- 4,600.00
10-50-7835 COPIER/PRINTER EXPENSE 4,523.74 3,346.78 4,243.62 4,243.62 3,054.14 4,600.00 1,5645.86 3,000.00
10-50-7850 PRINTING/PUBLICATIONS 3,628.87 6,655.01 7,249.18 7,249.18 8,055.49 4,500.00 3,555.49- 4,500.00
10-50-7854 DONATIONS TO OTHER ORG. 1,5688.56 2,208.56 231.29 231.29 3,500.00 3,000.00 500.00- 3,500.00
10-50-7860 TRAINING 13,563.09 16,259.07 19,022.97 19,022.97 5,207.92 17,000.00 11,792.08 5,000.00
10-50-7862 HIRING COST 28,686.19 9,219.95- 3,043.34 3,043.34 28,698.68 2,500.00 26,198.68- 15,000.00
10-50-7865 EMPLOYEE FUNCTIONS 3,295.51 3,436.12 1,400.95 1,400.95 209.46 4,000.00 3,790.54 300.00
10-50-7880 POSTAGE 1,405.20 2,930.39 1,467.00 1,467.00 738.24 2,500.00 1,761.76 2,500.00
10-50-7900 OTHER EXPENSES 3,953.44 5,262.43 226.82 226.82 887.10 2,500.00 1,612.90 750.00
TOTAL OPERATING MAINTENANCE 209,590.57 194,711.77 213,702.18 207,538.66 498,459.53 202,200.00 296,259.53- 463,762.00
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04/16/2021  01:27PM



CITY OF OURAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PTYDACTUAL CYTDACTUAL CYBUDGET VARIANCE CY ESTIMATE
CAPITAL EXPENDITURES:
10-50-8100 INVENTORIED EQUIPMENT 2,595.47 6,798.70 264.99 264.99 2,264.89 1,500.00 764.89- 1,500.00
10-50-8104 IT INVENTORIED EQUIPMENT .00 .00 7,369.38 7,369.38 762.75 7,400.00 6,637.25 1,500.00
10-50-8210 CAPITAL IMPROVEMENTS 4,968.33 87,833.01 23,884.09 23,884.09 722.50 .00 722.50- .00
10-50-8250 CITY HALL IMPROVEMENT .00 .00 408.90 408.90 29,167.40 35,000.00 5,832.60 15,000.00
10-50-8400 CAPITAL EQUIPMENT .00 24,470.00 18,899.00 18,899.00 .00 .00 .00 .00
10-50-8402 IT CAPITAL EXPENDITURES 16,009.27 .00 .00 .00 .00 41,623.00 41,623.00 .00
TOTAL CAPITAL EXPENDITURES 23,5673.07 119,101.71 50,826.36 50,826.36 32,917.54 85,523.00 52,605.46 18,000.00
EMERGENCY SERVICES CENTER:
10-50-9010 E.S.C. MNTCE/OTHER 1,028.00 1,868.57 1,872.68 1,872.68 1,930.36 2,000.00 69.64 2,000.00
10-50-9020 E.S.C. UTILITIES 3,143.76 3,589.78 3,177.28 3,177.28 3,218.18 4,500.00 1,281.82 3,600.00
TOTAL EMERGENCY SERVICES CENTER 4,171.76 5,458.35 5,049.96 5,049.96 5,148.54 6,500.00 1,351.46 5,600.00
TOTAL GENERAL GOVERNMENT EXPENSES 484,443.75 580,146.98 554,823.69 548,660.17 831,600.37 658,445.00 173,155.37- 808,333.00
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04/16/2021  01:27PM PAGE: 8
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10-51-5060
10-51-5065
10-51-5068
10-51-5600
10-51-5651

10-51-5800
10-51-5810
10-51-5830
10-51-5840
10-51-5850
10-51-5855
10-51-5870

10-51-6010
10-51-6011
10-51-6020
10-51-6030

POLICE DEPT. EXPENSES

SALARIES AND WAGES:
POLICE CHIEF
OFFICERS

TRAINING

VEH. MAINT. - PW CREW
SECURITY WAGES

TOTAL SALARIES AND WAGES

TAXES & BENEFITS:

FICA

UNEMPLOYMENT

WORKERS' COMP

GROUP TERM LIFE INSURANCE
EMPLOYEE HEALTH INSURANCE
MEDICAL

PENSION

TOTAL TAXES & BENEFITS

OVERHEAD:

TELEPHONE / COMMUNICATIONS
DISPATCH COMMUNICATIONS
UTILITIES

INSURANCE

TOTAL OVERHEAD

CITY OF OURAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PTYDACTUAL CYTDACTUAL CYBUDGET VARIANCE CY ESTIMATE
77,253.26 88,253.16 92,653.77 92,653.77 102,076.23 99,994.00 2,082.23- 99,994.00
252,004.00 273,441.19 232,693.09 232,693.09 325,414.31 284,293.00 41,121.31- 284,293.00
752.50 .00 .00 .00 .00 5,000.00 5,000.00 5,000.00
7,236.70 7,033.46 7,509.54 7,509.54 7,040.31 3,800.00 3,240.31- 7,500.00
1,750.59 1,5638.91 .00 .00 .00 .00 .00 .00
338,997.05 370,266.72 332,856.40 332,856.40 434,530.85 393,087.00 41,443.85- 396,787.00
24,855.31 27,197.01 24,702.94 24,702.94 32,571.17 27,169.00 5,402.17- 27,169.00
974.79 1,066.53 880.56 880.56 1,268.44 1,067.00 201.44- 1,217.00
15,878.00 19,964.58 15,249.19 15,249.19 10,502.06 14,000.00 3,497.94 12,000.00
3,051.67 2,678.10 2,367.38 2,367.38 3,381.34 3,132.00 249.34- 3,723.00
80,455.79 66,055.19 71,309.75 71,309.75 77,924.30 90,990.00 13,065.70 89,096.00
230.00 170.00 589.50 589.50 200.00 250.00 50.00 250.00
8,832.73 8,673.71 6,039.79 6,039.79 6,412.41 10,417.00 4,004.59 6,040.00
134,278.29 125,805.12 121,139.11 121,139.11 132,259.72 147,025.00 14,765.28 139,495.00
4,705.49 6,901.43 7,996.79 7,996.79 8,197.33 10,200.00 2,002.67 8,500.00
40,881.00 40,343.33 54,052.96 54,052.96 49,243.16 47,721.00 1,5622.16- 49,243.00
619.11 694.10 696.48 696.48 687.95 800.00 112.05 800.00
14,354.00 23,434.02 22,895.14 22,895.14 23,600.31 26,363.00 2,762.69 26,363.00
60,559.60 71,372.88 85,641.37 85,641.37 81,728.75 85,084.00 3,355.25 84,906.00

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED

04/16/2021

01:27PM



10-51-7000
10-51-7004
10-51-7060
10-51-7100
10-51-7104
10-51-7180
10-51-7600
10-51-7650
10-51-7654
10-51-7800
10-51-7830
10-51-7835
10-51-7850
10-51-7855
10-51-7856
10-51-7860
10-51-7862
10-51-7870
10-51-7880
10-51-7887
10-51-7900

10-51-8100
10-51-8104
10-51-8200
10-51-8210
10-51-8402
10-51-8420

OPERATING MAINTENANCE:
CONTRACT LABOR

IT CONTRACT LABOR
COMMUNITY POLICING
SUPPLIES

IT SUPPLIES

UNIFORMS

VEHICLE OIL & GAS

VEHICLE R & M/SUPPLIES
RADIO MAINTENANCE

DUES & SUBSCRIPTIONS
OFFICE SUPPLIES
COPIER/PRINTER EXPENSES
ARREST/INVESTIGATION COSTS
JUVENILE DIV. PROGRAM
NEIGHBORHOOD WATCH PROGRAM
TRAINING

HIRING COST

ANIMAL CONTROL

POSTAGE

SHOOTING RANGE MAINTENANCE
OTHER EXPENSES

TOTAL OPERATING MAINTENANCE

CAPITAL EXPENDITURES:
INVENTORIED EQUIPMENT
IT INVENTORIED EQUIPMENT
POLICE RANGE

CAPITAL IMPROVEMENTS

IT CAPITAL EXPENDITURES
POLICE CAR

TOTAL CAPITAL EXPENDITURES

CITY OF OURAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY3AUDITED PY2AUDITED PYACTUAL PTYDACTUAL CYTDACTUAL CYBUDGET VARIANCE CY ESTIMATE
1,392.13 10,952.25 4,080.00 4,080.00 3,017.00 4,000.00 983.00 .00
.00 .00 2,423.75 2,423.75 1,5624.05 6,350.00 4,825.95 2,000.00
2,478.67 2,309.04 3,587.36 3,587.36 2,595.33 2,500.00 95.33- 1,300.00
3,394.84 2,392.60 8,158.58 8,158.58 3,213.76 6,200.00 2,986.24 5,000.00
.00 .00 599.87 599.87 766.05 500.00 266.05- 627.00
2,970.43 2,566.76 2,935.40 2,935.40 2,618.97 2,940.00 321.03 2,940.00
7,107.11 10,025.09 9,740.25 9,740.25 10,971.83 8,500.00 2,471.83- 8,500.00
2,694.27 6,155.54 5,315.41 5,315.41 17,647.28 8,500.00 9,147.28- 8,500.00
645.50 439.75 633.00 633.00 384.00 2,000.00 1,616.00 384.00
4,139.00 4,018.38 5,334.26 5,334.26 4,413.10 5,200.00 786.90 5,200.00
.00 1,471.36 2,043.18 2,043.18 3,389.71 1,325.00 2,064.71- 2,686.00
.00 .00 .00 .00 .00 1,300.00 1,300.00 .00
1,134.62 756.12 4,449.76 4,449.76 6,258.00 3,000.00 3,258.00- .00
4,000.00 3,000.00 5,000.00 5,000.00 8,800.00 7,500.00 1,300.00- 8,800.00
.00 .00 .00 .00 547.50 .00 547.50- .00
4,212.27 7,143.12 8,798.45 8,798.45 9,049.19 11,000.00 1,950.81 8,000.00
414.00 3,892.42 13,339.36 13,339.36 243.95 1,000.00 756.05 94.00
.00 1,115.00 105.00 105.00 .00 600.00 600.00 100.00
102.42 8.33 10.35 10.35 59.80 150.00 90.20 58.00
4,665.59 313.97 6,644.78 6,644.78 9,868.94 3,000.00 6,868.94- 8,600.00
2,778.24 1,5618.97 1,674.22 1,674.22 141.48 1,000.00 858.52 200.00
42,129.09 58,078.70 84,872.98 84,872.98 85,509.94 76,565.00 8,944.94- 62,989.00
5,233.78 4,408.88 4,233.08 4,233.08 1,272.84 4,800.00 3,527.16 4,800.00
.00 .00 6,112.74 6,112.74 16.98 2,400.00 2,383.02 17.00

.00 .00 .00 .00 145.17 .00 145.17- .00
5,119.89 .00 .00 .00 .00 .00 .00 .00
8,131.64 28.00 55,212.00 55,212.00 .00 .00 .00 .00
.00 82,140.07 18,899.00 18,899.00 7,336.38 53,000.00 45,663.62 14,500.00
18,485.31 86,576.95 84,456.82 84,456.82 8,771.37 60,200.00 51,428.63 19,317.00

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED

04/16/2021  01:27PM
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CITY OF OURAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

PY 3 AUDITED PY 2 AUDITED PYACTUAL  PTYDACTUAL CYTDACTUAL CYBUDGET VARIANCE CY ESTIMATE

DEBT SERVICE:
10-51-9540 DEBT SERVICE PRINCIPAL 20,246.58 6,983.03 .00 .00 .00 .00 .00 .00
10-51-9545 DEBT SERVICE INTEREST 1,267.99 868.60 .00 .00 .00 .00 .00 .00
TOTAL DEBT SERVICE 21,514.57 7,851.63 .00 .00 .00 .00 .00 .00
TOTAL PO