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City of Menasha e Office of the Mayor
Donald Merkes, Mayor
dmerkes@ci.menasha.wi.us

TO: Menasha Citizens and Members of the Common Council
FROM: Donald Merkes, Mayor

DATE: 29 October 2015

SUBJECT: 2016 Budget

The 2016 budget continues to express the values of fiscal responsibility, debt retirement,
strategic investment, and working together that has been our standard for eight budgetsina
row. This approach has successfully moved our community forward after one of the darkest
financial periods in our history, creating a rebound that brings new growth and vitality to

Menasha year after year.

Together we continue to accomplish great things. Through our partnerships with the school
district, YMCA, state stewardship fund, local property owners, neighboring governments, non-
profits, and local businesses, we have been able to maintain existing services at reduced cost,
bring new services and amenities, and bring new development to Menasha. It is important that
we continue to promote cooperation and partnership both internally and externally to sustain
and accelerate the prosperity that is increasingly visible in our community.

Our conservative budgeting approach has allowed us to maintain the tax rate lower than 2015
or 2014 despite inflation of 2.1%. Continued emphasis on debt retirement has resulted in a
reduction of $10 million in G.O. debt (nearly 20%) over the last five years; we’ll pay off nearly $3
million in 2016. Furthermore, we have a healthy reserve of nearly $2 million in our general fund.
Our actions have resulted in an increase in our bond rating to Baa2 which will allow us to return
to the bond market in the future for major infrastructure projects, something we wouldn't have
dreamed possible just a few years ago.

The 2016 budget allows for strategic investments in infrastructure, services, and our staff with
the objective of improving the quality of life for all who call Menasha home. Every department
has worked through this budget process with an eye to the future and how to wisely invest our
resources to make that future better. It is our goal to provide, maintain, and strengthen our
facilities, programs, and staff throughout every area to provide the best services and space
within the funding that we have available.

Public safety continues to top our list of objectives to make our community a desirable place to
live. Because it is so important for our police officers and citizens to be partners our department
will continue training in procedural justice. Procedural justice focuses on respect, legitimacy,
and the concept of fairness ultimately demonstrated in interactions between law enforcement
and the community. Menasha was selected to receive the highly sought after federally funded
Procedural Justice training though the Community Orientated Policing Services {COPS) Office
based upon the work we have already done in this area. We will also continue a successful
relationship with the Boys & Girls Club of Menasha and the MPD. On the fire side of things, we
will look to increase training opportunities for our dive team and fire fighters, and continue the
work we do in fire safety education in our schools.
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Transportation is key to getting people and products to and from ocur community. With that in
mind Menasha will for the second year invest more than $1 million in our existing roads.
Upgrades are planned on Sixth Street, Midway Road, Ninth Street, and a new bridge on Brighton
Road. We will also plan for reconstruction of Broad Street and Lake Park Road, as well as the
Racine Street bridge, and participate in the reconstruction of the Racine Street interchange. Our
road system is a tremendous investment in the prosperity of the community. Menasha doesn't
special assess for reconstruction, and state money from the gas tax has been reduced for the
past three years. Nevertheless we continue to take a strong stance on maintaining our roads
without extra fees from you.

Because health and happiness often go hand in hand we continue to make strategic investments
in the community to encourage wellness and provide healthcare. Partnerships within our Health
Department with the Menasha School District, Winnebago County, and the YMCA continue to
strengthen our program offerings. With the completion of Senior Center renovations, the facility
is more popular and offers more programming than ever. Working with our partners, along with
healthcare providers, we expect to implement our Community Health Assessment in 2016.
Outdoor recreation spaces play a key role in community wellness, and this budget anticipates
the start of construction of the Loop the Lake trail, installation of a trail on Manitowoc Road to
Barker Park, as well as installation of playground equipment at Woodlands Park and
replacement of playground equipment at Hart Park. These investments will allow a variety of
recreational activities to enhance the physical fitness and wellness of cur community.

Menasha has experienced significant growth over the past few years and we expect this pattern
to continue in 2016. Festival Foods, one of the larger commercial projects to be built recently in
Menasha, will open on the east side, as will Community First and Faith Technologies in the
downtown. With the addition of these anchor businesses we anticipate increased activity in the
areas around them, and demand for additional housing. With that in mind we are budgeting for
the construction of a new subdivision around Woodlands Park as well as preservation incentives
to improve the area around Tayco and Main Streets. 2016 will also see the release of our new
marketing materials including a redesigned website and new promotional video.

Our city's future is bright, and this budget reflects that by maintaining the vitality of our
community while looking forward to expected needs. We remain committed to pay down debt,
maintain our streets and infrastructure, while enhancing our best features and investing in
marketing them to others. My budget recognizes the importance of both public safety and
quality of life, working toward a balance that will continue to make Menasha a great place to

live.

Sincerely,

Donald Merkes, Mayor



BUDGET COMPARISON (2016 Budget/2015 Levy)
DATE: 10/28/15

PREPARED BY:COMPTROLLER/TREASURER 2014 2015 2016
BUDGET BUDGET BUDGET
EXPENDITURES-GENERAL FUND (100)
GENERAL GOVERNMENT $ 1,460,395 1,410,061 $ 1435723
PUBLIC SAFETY 7,876,943 8,002,545 8,142,278
HEALTH & HUMAN SERVICES 892,345 905,610 919,914
PUBLIC WORKS 2,882,147 2,975,730 2,919,630
CULTURE, RECREATION & EDUCATON 2,938,252 2,985,453 3,020,636
CONSERVATION & DEVELOPMENT 321,799 336,428 319,167
OTHER FINANCING USES 34,505 - -
TOTAL 16,415,386 16,615,827 16,757,348
REVENUES-GENERAL FUND (100)
TAXES $ (831,591) (851,569) § (872,320)
INTERGOVERNMENTAL REVENUE (4,627,486) (4,608,939) (4,566,841)
LICENSES AND PERMITS (469,577) (485,055) (517,876)
FINES, FORFEITS & PENALTY (144,000) (125,000) (124,000)
PUBLIC CHARGES FOR SERVICES (383,725) (434,795) (468,725)
INTERGOVERNMENTAL CHARGES (1,351,066) (1,480,026) (1,416,031)
MISCELLANEOUS REVENUES (192,600) (218,600) (235,350)
OTHER FINANCING SOURCES (158,200) (154,647) (152,323)
TOTAL (8,156,245) (8,358,631) (8,353,466)
APPLICATION OF FUND BALANCE (155,000) (155,000) (155,000}
TAX LEVY-GENERAL FUND 8,104,141 8,102,196 8,248,882
CAPITAL PROJECTS FUND (470)
EXPENDITURES-CITY $ 908,832 § 926,000 $ 1,288,100
EXPENDITURES-DEVELOPMENT AGREEMENT $ - $ - $ 923,600
OTHER FINANGING SOURCES (981,610) (925,000) (2,211,700)
TAX LEVY-CAPITAL PROJECTS FUND 17,222 1,000 .
DEBT SERVICE FUND (310)
EXPENDITURES $ 5402437 $ 4222813 § 4,148,527
TAXES (629,309) (640,833) (660,367)
SPECIAL ASSESSMENTS (145,000) (119,000) (145,000)
MISCELLANEQUS REVENUES (5.000) (7,500) (7,800)
OTHER FINANCING SOURCES (3,122,119) (2,011,453) (2,015,038)
APPLICATION OF FUND BALANCE (345,000) (353,300) (350,000)
TAX LEVY-DEBT SERVICE FUND 1,156,009 1,090,727 970,522
POST EMPLOYMENT SICK | FAVE RESERVE (260)
EXPENDITURES $ 40,000 60,000 § 60,000
REVENUES : - :
APPLICATION OF FUND BALANCE - - -
TAX LEVY-POST EMPLOYMENT SICK LEAVE 40,000 60,000 60,000
RECYCLING FUND (266)
EXPENDITURES $ 342,661 398200 $ 447,494
INTERGOVERNMENTAL REVENUE (70,000) (70,337) (55,545)
PUBLIC CHARGES FOR SERVICES (4,365) (3,600 (4,100)
INTERGOVERNMENTAL CHARGES (100) (7.800) (8,000)
MISCELLANEOUS REVENUES (12,772) (16,425) (16,000)
APPLICATION OF FUND BALANCE - . :
TAX LEVY-RECYCLING FUND 255,424 300,038 363,849
TOTAL TAX LEVY-ALL FUNDS $ 9,572,796 9,553,961 $ 9,643,253
EQUALIZED TAX RATE - LEVY/TID OUT $ 104514 8 10.3242  § 10.3140
EQUALIZED VALUATION - TID IN $  074,804000 § 999088600  § 1,010,047,700
EQUALIZED VALUATION - TID OUT $ 915,931,000 $ 925394500 $ 934,965600
ASSESSED TAX RATE $ 10.3401 $ 10.1729
ASSESSED VALUATION $  1,000,240,000 $ 1,004,400,900



IT IS EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS
MEETING; (ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE
BODIES WILL BE TAKEN})

City of Menasha
Common Council
2016 Budget Review Session
Common Council Chambers
Wednesday, November 4, 2015

5:00 p.m.
AGENDA
A. Callto Order
B. Pledge of Allegiance
C. Roll Call/Excused Absences
D. People from the Gallery to be heard on matters pertaining to the agenda
(five (5) minute time limit for each person)
E. Mayor Merkes — Introduction of 2016 City of Menasha Budget
F. Library
G. Health Department/Senior Center/Weights & Measures/Employee Safety
H. Attorney/Clerk/Elections

.  Community Development

J. Adjourn



IT IS EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS
MEETING; (ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE
BODIES WILL BE TAKEN)

City of Menasha
Common Council
2016 Budget Review Session
Common Council Chambers
Thursday, November 5, 2015
5:00 p.m.

AGENDA

Call to Order
Pledge of Allegiance

Roll CallfExcused Absences

O 0 W >

People from the Gallery to be heard on matters pertaining to the agenda
(five (5) minute time limit for each person)

E. Fire Department
F. Public Works
G. Common Council/Mayor

H. Adjourn



IT IS EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS
MEETING; (ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE
BODIES WILL BE TAKEN)

City of Menasha
Common Council
2016 Budget Review Session
Common Council Chambers
Monday, November 9, 2015
5:00 p.m.

AGENDA

Call to Order
Pledge of Allegiance

Roll Call/Excused Absences

o o w »

People from the Gallery to be heard on matters pertaining to the agenda
(five (5) minute time limit for each person)

E. Police Department
F. Parks/Recreation/Forestry/Cemetery/Pool

G. Administrative Services Department
Finance/Human Resources/IT/Assessor/Revenues

H. Adjourn



IT IS EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS
MEETING; (ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE

BODIES WILL BE TAKEN)

City of Menasha
Common Council
2016 Budget Review Session
Common Council Chambers
Wednesday, November 11, 2015
5:00 p.m.

AGENDA

A. Call to Order

B. Pledge of Allegiance
Moment of Silence recognizing Veterans’ Day

C. Roll Call/fExcused Absences

D. People from the Gallery to be heard on matters pertaining to the agenda
(five (5) minute time limit for each person)

E. Capital Improvement Plan (CIP)
F. Any Final 2016 Budget Amendments

G. Adjourn



General Fund
Expenditures



.FUND 'BUDGET NAME PREPARED BY
Donald Merkes

CITY OF MENASHA General Fund ’ Office of the Mayor
2016 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER iDATE

General Government ‘ 100-0101-511 10/23/2015

RESPONSBILITES o ey T S - , T —
The duties of the Mayor are prescribed in the Wisconsin State Statutes and Menasha Ordinance including presiding over:
imeetings of the Common Council, serving on the Planning Commission, and serving on the Utility Commission. In
)addition, the Mayor's office coordinates operations of all city departments, develops and reviews the city budget, provides
direction for the City’s economic development and long range plans, participate in sale and purchase of property, |
interpret legislation, and communicating data regarding the community with elected officials including the members of the.
'‘Common Council.

2015 ACCOMPLISHMENTS |

1. Debt Planning document as well as reduction of $2.8 million in debt and improved bond rating to Baa2

2. Representative for municipalities on Fox Cities Chamber board of directors

3. Economic Development improvements including: Festival Foods, Fox Lodge, Kwik Trip, Lake Park Villas, One
IMenasha Center, the Ponds.

4. Quality of life enhancements including: Gilbert Riverwalk, Boys and Girls Club of Menasha, Senior Center

renovations, and Farm Fresh Market.
L

2016 OBJECTIVES B T L. =l
11. Continue financial planning efforts to reduce overall debt, improve cash reserve levels, and update policies.

2. Continue efforts to increase public waterfront access as well as parks and improve facilities that provide for
rrecreational access and wellness benefits.

3. Ensure that the City’s IT, street, utility, and green infrastructure, as well as buildings are maintained.

4. Develop programming to encourage economic development, historic preservation, and strengthen neighborhoods.
5. Promote cooperation and partnerships internally and externally to sustain and enhance programing and economic
development

6. Final implementation of website and marketing materials

[

MAJOR CHANGES FROM 2015 BUDGET

Page 1



FUND |BUDGET NAME PREFARED BY
Donald Merkes
CITY OF MENASHA General Fund Office of the Mayor
2016 OPERATIONS BUDGET [FUNCTION 'BUDGET NUMBER DATE
General Govemment 100-0101-511 10/23/2015

[FUNDING SOURCES ‘ 12015 FUNDING ' . 2016 FUNDING ' | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
‘TAXES $0.00 $0.00 Administrative Assistant 0.45 0.20
SPECIAL ASSESSMENTS $0.00 $0.00 Farm Merket Intern 0.05 —
INTERGOV REVENUE $0.00 $0.00 !
LICENSES & PERMITS $0.00 $0.00 | Mayor 1.00 1.00
IFINES & FORFEITS $0.00 $0.00 - TOTAL 150 P
PUBLIC CHARGES $0.00 $0.00
IMISCELLANEOUS $0.00 $0.00

TOTAL $0.00 $0.00

Page 2




PREPARED 1¢/28/15,

PROGRAM GMG601L

16:02;34

BUDGEZT WORKSHEET 2016

ACCOUNT NUMBER

Office

100-0101-511,
.10-02
100-0101-511.
100-0101-511.
100-0101-511,
100~-0101-511.
100-0101-511.
100-0101-511.
100-0101-511,
100-0101-511.
100-0101-511.
100-0101-511.
.29-07
100-0101-511.
.30-11
100-0101-511.
100-0101-511.
100-0101-511.
10G-0101-511.
100-0101-511.
100-0101-511.
100-0101-511.

100-0101~511

100-0101-511

100-0101-511

of th
14-01

10-03
15-01
15-062
15-03
15-04
15-05
15-07
15-08
22-01
29-01

30-10

30-12
30-16
32-0z2
33-01
33-02
33-03
31-03

ACCOUNT DESCRIPTION

e Mavoer

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Ratirement

FICA

Vision

Workers Comp
Telephone

Printing

Inhouse Info Tech Service
Office

Postage

Computer
Promotional
Pericdicals/Subscriptions
Mileage
Registrations
Lodging/Meals
Property

Qffice of the Mayor

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014

ACCOUNTING PERIOD 01/2015

2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
5,215 3,000 6,450 7,000 3,000
78,653 78,840 63,620 78,840 71,923
688 0 283 400 200
13,038 13,531 11,278 13,531 9,706
124 130 13¢ 161 138
960 960 80¢ 960 713
6,035 5,939 4,812 5,963 5,530
6,430 6,230 5,338 6,620 5,723
107 107 90 107 80
194 48 192 187 138
134 130 109 130 130
31 200 59 100 200
3,061 3,649 7] 3,649 3,391
44 50 17 50 50
70 100 10 100 100
589 ] 0 0 0
0 100 1] 0 100
0 100 0 0 100
4] 200 5 0 200
285 400 o 0 400
183 200 49 200 200
540 540 0 540 540
116,391 114,454 93,238 118,548 102,612

Page 3



CITY OF MENASHA

2016 OPERATIONS BUDGET

FUND /BUDGET NAME

PREPARED BY
Pamela Captain

General Fund ‘ City Attomey
FUNCTION IBUDGET NUMBER DATE
General Govemment 100-0201-512 10/23/2015

‘property insurances. Act as CVMIC representative and Risk Manager. Supervise City Clerk.

Provide legal services o the City including ordinance prosecution, claims processing, review of documents, draft ordinances, legislation, contracts and policies, represent the City in |
legal matters, adviser to Common Council, Mayor, boards, committees, commissions and Department Heads. Analyze and interpret state and federal legislation to determing its |

iimpact on the City. In addition, act as parliamentarian, troubleshoot citizen complaints, act as liaison to other govemmental agencies, public informaticn officer, Purchase liability and|

|

SERVICES PROVIDED

2015 ACCOMPLISHMENTS

|Initiated Fire Union Negotiations
[

:

Corrip}lgted Police Union egoti; r;ch;rked\;rﬁh Commuhi@?&tﬂ?ﬁh

ent on TIF & Development Projects; Developed forms & checklist for raze ordersiraze or repalr orders; T

2016 OBJECTIVES

‘MAJOR CHANGES FROM 2015 BUDGET

’ﬂé distribution of employee expenses has changed due to the implementation of the Springsted Study recommendations creating the Administrative Services Department.

[EUNDING SOURCES 2015 FUNDING {2016 FUNDING ' POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 Attomey 0.65 0.92
| i

(SPECIAL ASSESSMENTS $0.00 $0.00 | g Admin Asst-Payrol CI 0.35 0.00
INTERGOV REVENUE $0.00 $o00 _

LLICENSES & PERMITS $0.00 $0.00  Admin Asst-Deputy City C 0.00 0.20
|

FINES & FORFEITS $0.00 $0.00 —cry 100 vy
|PUBLIC CHARGES $0.00 $0.00

IMISCELLANEOUS $0.00 $0.00

i TOTAL $0.00 $0.00 |

Page 4



PREPARED 10/28/15, 16:02:34
PROGRAM GM60LL
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

City Attorney
100-0201-512.10-02 Salaries
100-0201-512.10-03 Overtime/Doubletime
100-0201-512.15-01 Realth
100-0201-512.15-02 Life
100-0201-512.15-03 Dental
100-D201=-512.15-04 Retirement
100-0201-512.,15-05 FICA
100-0201-512.15-07 Vision
100-0201-512.15-08 Workers Comp
100-0201-512.21-01 Legzal
100-0201-512.21-07 Court Reporter
100-0201-512.22-01 Telephone
100-0201-512.29-01 Printing
100-0201-512.29-07 Inhouse Info Tech Service
160-0201-512.30-10 Office
100-0201-512.30-11 Postage
100-0201-512.30-18 Department
100-0201-512.32-01 Dues/Memberships/Licenses
100-0201~512.32-02 Periodicals/Subscriptions
100-0201-512.33-01 Mileage
100-0201~512.33-03 Lodging/Meals
100-0201~512.34-01 Mileage
100-0201-512.34~-02 Registrations
100-0201-512.34-03 Leodging/Meals
100-0201-512.34-04 Other Expenses
100-0201-512.51-03 Property

City Attorney

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTURL BUDGET DATE ACTUAL PRCJECTION REQUEST
716,236 77,333 62,426 77,319 107,677
144 1] 224 300 200
13,238 13,774 11,479 13,774 15,252
174 173 159 193 302
1,139 1,138 949 1,139 1,387
5,348 5,259 4,260 5,273 7,120
5,799 5,871 4,747 5,878 8,155
108 108 50 108 124
176 209 169 209 270
10,231 18,000 1,346 11,350 15,000
0 500 o 500 500
448 800 372 550 800
0 200 79 200 200
3,053 3,637 4] 3,637 3,378
159 300 116 300 300
275 200 154 200 200
460 500 1,228 1,226 1,500
485 750 485 750 750
0 1,500 627 1,500 1,500
313 200 86 200 200
258 50 0 50 50
35 500 128 500 500
419 700 310 700 1,500
285 650 382 850 500
0 100 0 100 100
600 600 0 600 600
119,437 133,059 85,814 127,206 168,465

Page 5



FUND ‘BUDGET NAME 'PREPARED BY
Peggy Steeno
CITY OF MENASHA General Fund Personnel Department
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
General Government 100-0202-512 ‘ 10/23/2015

iWork with afl departments and employees on employment related matters,

‘%Administer the Personnel Policy Handbook and Locat 603 Collective Bargaining Agreement,
iEnsure compliance with State and Federal laws and regulations,

ELead in recruitment and hiring for the City,

‘Provide support and training opportunities for departments,

Responsibie for completing bi-weekly payrolls and all accompanying recording and reporting, and

Administer employment benefits.

SERVICES PROVIDED ]
2015 ACCOMPLISHMENTS |

iCompIeted the transition to the newly created Administrative Services Department,
iHired a Human Resources Coordinator / Training plan implemented and in progress,
%Relocated the Personnel staff to the 1st floor,

iCompIeting all regulatory reporting, including ACA, EEQC, WRS, etc.,

.Participated in the recruitment and hiring of six positions citywide,

INegotiated and implementing the Health Insurance Plan for 2016,

Completing audits on all benefits and making necessary changes,
Reviewing and organizing all personnel and medical records.
Reviewing all practices and processes / improving documentation and filing, and

Working on updating policies and procedures,

Implemented new employee and terminating employee processes, including pre-retirement information for employees,
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'iFUND '‘BUDGET NAME PREPARED BY
Peggy Steeno
CITY OF MENASHA ' General Fund ‘ Personne! Department
2016 OPERATIONS BUDGET FUNCTION [BUDGET NUMBER DATE
‘ General Government 100-0202-512 10/23/2015

1W0rk with employees on personnel matters,

%Complete an HR audit with CVMIC to identify and address deficiencies,
glmplement NEOGQV, an onboarding software package avaitable through CVMIC,
!Update Policy Manual,

éStandardize the City's recruitment process,

IAnaIyze city wide training needs,

iBegin performance evaluation planning,

‘!Work on an employee recognition program,

{Complete all payrolls and required reporting accurately and timely and

Administer all benefits.

WAJOR CHANGES FROM 2015 BUDGET

iCity Attorney is no longer charged (35%) to Personnel Budget.

‘HR Administrative Assistant / Payroll Clerk is now 100% in this budget.
[

Page 7




[FUND 'BUDGET NAME [PREPARED BY
‘ Peggy Steeno
CITY OF MENASHA General Fund Personnel Department
2016 OPERATIONS BUDGET FUNCTION /BUDGET NUMBER IDATE
’ General Government 100-0202-512 ‘ 10/23/2015
[FUNDING SOURGES 2015 FUNDING 2016 FUNDING - POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 HR Admin Asst-Payroll Cl 0.65 1.00
'SPECIAL ASSESSMENTS $0.00 $0.00 Human Resource Speciall 1.00 0.00
INTERGOV REVENUE $0.00 $0.00 _
LICENSES & PERMITS $0.00 $0.00 . Personnel Director 0.35 0.00
|FINES & FORFEITS $0.00 $0.00 | Human Resource Coordin 0.00 1.00
|PUBLIC CHARGES $0.00 $0.00 ;
'MISCELLANEOUS $0.00 $0.00 | TOTAL 200 2.00
| TOTAL $0.00 $0.00 |
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PREPARED 10/28/15,
PROGRAM GME0LL

16:02:34

BUDGET WCRKSHEET 2016

ACCQUNT NWUMBER

Parsonnel
100-0202-512.10-02
100-0202-512.10-03
140=-0202-512.15-01
140-0202-512,15-02
100-0202-512.15-03
100-0202-512.15-04
100-0202-512.15-05
160-G202-512,15-07
100-0202-5]2.15-08
100-0202-512,21-01
100-0202-512.21-05
140-0202-512.21-06
100-0202-512.22-01
100-0202-512.,29-01
100-0202-512.29-03
100-0202~512.29-07
140-0202-512.30-10
100-0202-512.30-11
100-0202-512.30-15
100-0202-512.30-16
100~0202-512.30-18
100-0202-512.32-01
100-0202-512,32-02
100-0202-512.33-01
100-0202-512.33-04
106-0202-512.34-01
100-0202-512.34-02
100-0202-512.34-03
100-0202-512,51-03

Personnel

ACCOUNT DESCRIPTION

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Visieon

Workers Comp

Legal

Medical

Management

Telephone

Printing

Advertising

Inhouse Info Tech Service
Office

Postage

Tools & Eguipment
Promoticonal

Department
Dues/Memberships/Licenses
Periodicals/Subscriptions
Mileage

Other Expenses

Mileage

Registrations
Lodging/Meals

Property

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014

2015 ADJUSTED

ACCOUNTING PERIOD 01/2015

2015 YEAR TO 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
117,218 118,963 92,527 116,892 108,887
267 200 416 600 400
34,514 35,808 24,684 29,300 30,048
137 138 132 162 180
2,477 2,477 1,858 2,270 2,477
4,703 4,635 4,455 6,135 7,211
8,815 8, %44 7,011 8,898 8,359
264 264 166 205 242
270 321 240 307 273
1,188 5,000 3,021 5,000 5,000
3,587 7,000 3,171 6,500 7,000
6,408 13,500 5,272 9,000 13,000
334 320 208 250 250
163 300 65 300 300
68 1,000 230 500 750
6,215 7,424 ¢} 7,424 6,921
570 500 414 500 500
507 BOO 185 700 700
o 1,500 0 1,500 0
7,282 10,000 3,374 10,000 10,000
47 ¢ 60 360 250
538 700 534 700 700
172 500 159 500 500
57 450 40 200 400
¢ 0 4 4 0
224 400 211 400 440
466 1,700 40 750 1,500
2561 523 432 525 500
660 660 4 660 660
197, 412 224,129 151,208 210,542 207,388
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'FUND BUDGET NAME PREPARED BY
| Deborah Galeazzj

CITY OF MENASHA General Fund ‘ City Clerk
2016 OPERATIONS BUDGET FUNCTION " |BUDGET NUMBER DATE
| General Government ‘ 100-0203-512 10/23/2015

1
IMaintains custody of City seal; attests and signs official documents; prapare and file n

i
| S S
cessary reports pertaining to City business; files and indexes all council actions and
jadministrates all Gity Clerk duties per State Statutes. Responsible for preparing and keeping Common Council and Committee minutes; update City ordinances in the Municipal

|Code; issuing and maintaining liquer licenses; assist residents as needed.
i

2015 ACCOMPLISHMENTS

IKeebiﬁQ Clerk website ubﬁétedE Brepé_r_étio_r_i_af nc@es for re_ia_h'ihg_,_éﬁe?iél use biéﬁt;}__a_nhexation;:liduor license;
iadvance training for Clerk and additional training of Deputy Clerk; assisting residents; maintaining day to day operation of Clerk’s office.

20160BJECTIVES = = o1

Operate within budget; preparing and implementing new polices; comprehensive review of fees. T
MAJOR CHANGES FROM 2015 BUDGET ]

No major changes.

|FUNDING SOURCES 2015 FUNDING ' ' 2016 FUNDING - ' POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 ; Administrative Asst 0.38 0.45
|
\SPECIAL ASSESSMENTS $0.00 $000 ' i 1.00 BTE
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00 | TOTAL 1.38 1.20
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
IMISCELLANEOUS $0.00 $0.00
| TOTAL $0.00 000 | |

Page 10



PREPARED 10/28/15,

PROGRAM GMG01L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

City Clerk

100-0203-512.
100-0203-512.
100-0203-512.
L15-02
100-0203-512.
100-0203-512,
100-0203-512.
.15-07
100-0293-512.
100-0203=-512.
100-0203-512.
100-0203~-512.
160-0203-512.
100-0203-512.
100-0203-512.
.30-11
100-0203-512.
100-0203-512.
100-0203-512.
.33-01
100-0203-512.
100-0203-512,
100-0203-512.
1G60-0203-512.
100-0203~-512.

100-0203-512

100-0203-512

100-0203-512

100-0203-512

10-02
10-03
15-D1

15-03
15-04
15-05

15-08
21-08
22-01
29-01
29-02
29-07
30-10

30-15
30-18
32-01

34-01
34-02
34-03
34-04
51-03

* Clty Clerk

ACCQUNT DESCRIPTION

Salarles
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Recording Fees
Telephone

Printing

Publishing

Inhouse Info Tech Service
Office

Postage

Teecls & Equlpment
Department
Dues/Memberships/Licenses
Mileage

Mileage
Reglstrations
Lodging/Meals

Other Expenses
Property

BUDGET PREPARATION WORKSEEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO
ACTUAL BUDGET DATE ACTUAL
64, 368 66,903 52,481
774 400 318
17,225 17,923 14,936
289 297 261
1,484 1,486 1,238
4,560 4,550 3,590
4,913 5,053 3,960
141 140 117
15¢ 181 143
2,681 3,000 1,475
176 200 143
0 300 252
764 800 546
6,339 8,282 ¢}
147 200 202
555 300 18
1,158 ] 4
40 100 5%
245 300 2385
¢ 0 0
123 150 o}
650 1,000 170
795 750 387
24 0 o
520 520 0
108,163 112; 835 i L]
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2015 YEAR END
PROJECTION

66,903
400
18,700
300
1,500
4,550
5,000
130
180
2,000
200
300
1,000
8,282
300
300

0

160
360
100

0

500
400

1}

520

gy

2018
REQUEST




FUND IBUDGET NAME "PREPARED BY

Deborah Galeazzi
CITY OF MENASHA ' General Fund Elections
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
‘ General Government 100-0204-512 10/23/2015
|
,,,,, . |

RESPONSIBILITIES e

IResponsible for all elections per State Statutes. Each election has ‘E?ﬁme:rénﬁtepg'i'i?&iu&?ﬁ'g'ﬁé'riat_prb?jﬁha\}aﬁhg_mﬁﬁ'rﬁéEigT absentee voting, polling place setup, poil worker,
training, maintain voting records. J

SERVICES PROVIDED _ ]
2015ACCOMPLISHMENTS 1
|Elections successfully completed with no major problems
iContinue training with slection changes and Statewide Voter Registration program
I
2016 OBJECTIVES ]

‘Conduct successful elections in 2016; keep current on election changes: keep poll workers trained and certified as required by Wisconsin statutes: Glerk and Deputy Clerk training in|
‘Statewide Voting Registration System; infroduce, install and maintain new voting equipment.

MAJOR CHANGES FROM 2015 BUDGET _ |

12016 is a Presidential and a Mayoral election year.

:

[FUNDING SOURCES_ 12015 FUNDING | 12018 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FIE'S
ITAXES $0.00 $0.00 . Administrative Assistant 0.00 0.15
I H

'SPECIAL ASSESSMENTS $0.00 $0.00 i Clerk 060 0.25
INTERGOV REVENUE $0.00 $0.00 |

LICENSES & PERMITS $0.00 $0.00 | Poll Workers 0.67 0.67
IFINES & FORFEITS $0.00 $0.00 ' Street Personnel 0.18 0.18
IPUBLIC CHARGES $0.00 $0.00

IMISCELLANEQUS $0.00 $0.00 I TOTAL 0.85 1.25
L TOTAL $0.00 $0.00 |
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PREPARED 14/28/15,
PROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Elections
100-0204-512.10-91
100-0204-512.10-02
100-0204=-512.10-03
100-0204-512.15-01
100-0204-512.15-02
100-0204-512.15-03
100-0204-512.15-04
100-0204-512.15-05
100-0204-512,15-07
100-0204~512.15-08
100-0204-512.20-02
100-0204-512.22-D1
100-0204-512.24-01
100-0204-512.,24-04
100-0204-512.29-01
100-0204-512.29-02
100-0204-512.29-05
100-0204-512.29-07
100-0204-512.30-10
100-0204-512.30-11
100-0204-512.30-18
100-0204-512.33-01
100-0204-512.34-02
100-0204-512.34-03
100=-0204-512.51-03
100-0204-512.80-04

Electicns

16:02:34

ls

ACCOUNT DESCRIPTION

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Vending/Catering
Telephone

Cffice Equipment
Speciaslized Eguipment
Printing

Publishing
Vehicle/Equipment Rental
Inhouse Inte Tech Service
Office

Postage

Department

Mileage

Registrations
Ledging/Meals
Property

Office Equipment

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014

2015 ADJUSTED

ACCOUNTING PERIOD 01/2015

2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
15,748 9,363 5,026 6,000 23,400
21,456 22,301 17,494 22,000 22,326
258 100 106 106 500
6,171 6,644 5,179 6,600 6,644
97 99 ar 100 110
527 539 426 550 539
1,610 1,644 1,232 1,600 1,632
1,733 2,395 1,359 2,000 1,861
50 52 40 50 52
122 141 82 100 204
831 600 0 4] 2,000
o} 100 0 100 100
955 ] 0 0 1,000
4,034 2,000 510 2,000 4,000
677 500 452 500 1,000
1,259 259 568 600 1,500
304 4] 0 0 300
4,860 4,900 0 4,900 4,383
161 200 21 200 5C0
82Q 500 129 500 1,500
184 500 92 500 2,000
0 0 ¢ 0 100
0 0 0 0 200
0 0 0 ] 100
70 70 0 Y 70
[t} 10,000 0 10,000 0
61,967 62,898 32,803 5B, 476 76,021
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PREPARED 10/28/15, 16:02:34
PROGRAM GM&E{1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Muniepal Court
100-0205-512.25-01 Other Municipal Entities

* Municpal Court

BUDGET PREFARATION WORKSHEET
FOR FISCAL YEAR 201¢

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016

ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
3,000 3,000 3,100 3,100 3,250
3,000 3,000 3,100 3,100 3,250
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PREPARED 10/28/15, 16:02:34
PROGRAM GM601L
BUDGET WCRKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
Inspector

100-0301-523,21-06 Management

100-0301-523,29-07 Inhouse Info Tech Service

100-0301~523,30-12 Computer

100-0301-523.30-18 Department

* Inspector

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2014

2014 2015 ADJUSTED 2015 YEAR TO
ACTUAL BUDGET DATE ACTUAL
164,721 130,000 137,904

] 6,579 0

o] 750 0

2,002 1,500 0
168, 723 138,829 137,504
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ACCOUNTING FERIOD 01/2015

2015 YEAR END 2016
PROJECTION REQUEST
166, 00D 130,000
5,579 5,982
750 0
0 2,000
173,329 137,982



T FUND |BUDGET NAME IPREPARED BY

‘ Valley Transit Subsid Greg Kel
CITY OF MENASHA ’ - J alley Transit Subsidy Kevin Englebert
2016 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER DATE ]
‘ ’ 100-0302-542 10/9/2015
Valley Transit exists to meet community mobility needs and enhance quality of life by providing options for efficient and reliable transportation. W
SERVICES PROVIDED |
]
~

‘After a slight decrease in ridership during 2014, fixed route ridership has increased .6% in the first five months of 2015. Total paid rides also increased by 2.5%.
\

ILegislative Issues

IValley Transit faces significant funding challenges every year and has been able to find solutions to keep the system operating without service cuts or major
lincreases in costs to the local funding partners. Staff continues to look for 3 stable source of local funding to offset the swings in funding at the state and
ifederal level.

Federal Funding— The current transportation appropriations bill (MAP 21) is scheduled to expire in September, and the Congressional Budget Office has
iprojected that the trust fund that is used to pay for transit will run out of money in September. Congress passed a bill that would fund the Highway Trust and
'Mass Transit funds through July, 2015 through an infusion of general fund money into the transportation funds. It is expected that a continuing resolution will
Ibe passed which will continue funding through 2015.

!State Budget — State funding for transit operations was cut by 10% in 2012 and remains at that lower level. However, the state provided additional fu nding to
loffset some of the increases in ADA paratransit costs that transit systems were experiencing. A biennial State budget was passed in July 2015 which will
lincrease State funding to transit by 4% in 2016 and then remain at that level for 2016.

IRTA — As part of Valley Transit’s continued effort to secure enabling legislation to form a Regional Transit Authority (RTA) and build upon our existing network
lof advocates, we sought support from the business community. In January, a letter of support was sent to Governor Walker requesting that an RTA be
lestablished in the Fox Cities. The letter was signed by twenty individuals representing local municipalities, non-profit agencies, businesses and economic
/development organizations who see the need and value of having an effective and efficient transit system. State Senator Roger Roth has authored RTA-
enabling legislation that is expected to be introduced in the coming months,

|
|

Audits

ISingle Financial Audit

;Valley Transit received no findings in the 2014 financial audit conducted in early 2015.
|
}Additional Federal Funds (5310)

“5310" funding provides assistance to programs serving the elderly and persons with disabilities. When the population of the Fox Valley reached 200,000 with
ithe 2010 census, Valley Transit became a direct recipient of this funding. The grant allows 45% of the funds to go to fixed route providers, such as Valley
ITransit, for senior/disabled services in excess of ADA paratransit requirements and requires a minimum of 55% of the funds to be distributed to non-profit
iorganizations that provide transportation services to senior and disabled populations. Valley Transit and the East Central Wisconsin Regional Planning
|Commission (ECWRPC) reached an agreement that designates Valley Transit as the recipient of 5310 funds and ECWRPC as the lead on the process to
distribute the 55% funds to non-profit organizations. The 2016 proposed budget reflects an award of funds to a non-profit organization.
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FUND BUDGET NAME IPREPARED BY ]

. . Greg Keil
CITY OF MENASHA Valley Transit Subsidy Kevin Englebert
2016 OPERATIONS BUDGET FUNCTION 'BUDGET NUMBER DATE
100-0302-542 10/9/2015

|Strategic Plan
\Valley Transit completed their organization’s strategic plan which included a strong stakeholder outreach component to ensure that the development of the
Iplan was based on input from the community. The purpose of the strategic plan was to develop a mission, vision and strategies for providing community
|transportation services in the Fox Cities. An action plan to implement the strategies has been prepared which includes benchmarks and performance

Imeasures.
|

avsopigeTves T T e ]

- Valley Transit’s Strategic Plan was completed in early 2015. The plan includes recommendations for near-term, three, five and ten years. A Near-term Action
IPlan and schedule has been developed and is being implemented. The focus of the near-term plan is to make sure the existing services function as efficiently
iand effectively as possible before adding additional services. We will put performance measures and tracking mechanisms in place, build on existing strengths |
lof the system, address weaknesses and dedicate staff resources accordingly. Improving on-time-performance will be a major focus in 2016 as will monitoring
Isubcontractor performance to deal with performance issues. An asset management plan will be developed for vehicles, facilities and equipment which will
linclude funding requirements for replacing vehicles and equipment that have reached or exceeded their useful life, developing an aged fleet management plan|
iincluding allocating capital funds to support the need to extend the useful life of the vehicles and putting together funding requirements to maintain facilities
lin a state of good repair.

- Valley Transit will continue to focus on strengthening the partnership with advocacy groups in the Fox Cities and increasing communication with Valley
[Transit stakeholders. Staff will continue to refine and improve the communication tools used to give potential riders information on how to use the system.
IAs part of the effort to increase ridership, Valley Transit will be working on partnerships with area businesses to increase ridership by their employees.

- We will continue to work on establishing an RTA in the Fox Cities and finding alternate/sustainable sources of funding for both fixed route and paratransit
'services.

|
|

-To provide administrative support to ensure that local funding from the municipalities and counties is equitable.

- To monitor all services to ensure cost effectiveness and efficiency and to avoid duplication of services.

- To reach out to riders and non-riders alike to demonstrate that Valley Transit provides low cost, safe, reliable, friendly public transportation that directly
limproves the quality of life for everyone.

- To continue to be a fiscally responsible organization that is accessible and supports a high quality of life in the Fox Cities.

Ll'o fund Valley Transit in a manner that promotes stability and resilience and is flexible to accommodate a growing region.

T e |

Combined State and Federal operating assistance is estimated at 56.4% of eligible expenses in 2016, Miscellaneous State aids also include a special support
\payment from the State of Wisconsin of $103,000. Additionally, included in local aids is a payment from Outagamie County for $88,598 to support Route 9
IThe Link, serving low income senior and disabled housing at Eagle Flats in Appleton.

MAJOR CHANGES FROM 2015 BUDGET

r
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FUND |BUDGET NAME PREPARED BY
Valley Transit Subsid Sneg Kl
CITY OF MENASHA | alley Transit Subsidy Kevin Englebert
2016 OPERATIONS BUDGET 'FUNCTION BUDGET NUMBER DATE
L 100-0302-542 10/9/2015
[niﬁllTTr;;:sE_MEtﬂgl Insuranceréompany (TMI) coﬁdﬁéd an actuariaﬂfﬁi of;p—;o}oimié?é- Ie_vels of reserves and surpluses to re_taifr Basedmaﬁgjfﬁr
and Valley Transit's excellent claims record, a portion of the surplus was returned in both 2012 and 2013. The increase in insurance expense in 2014 is a return

ito the customary level of charges from TMI. TMI continues to review the levels of reserves and surpluses and determined that a small amount of money will
'be returned to Valley Transit in both 2015 and 2016, which is reflected in the decrease in insurance expense.

|

TThe additional 54,000 in the advertising budget will allow Valley Transit to more effectively reach target audiences in an effort to grow ridership. The additional
Ibudget dollars will allow us to more directly market our service to current and likely prospective riders. Research of the millennial generation continues to '
lindicate that they want transportation opttons outside of the personal vehicle and marketing research shows that the more effective way to reach millennials
lis with mobile marketing. The upcoming launch of the City of Appleton’s new website presents the perfect opportunity for Valley Transit to leverage the
-additional advertising doilars with the website launch to target millennials through new media marketing.

L

[FUNDING SOURCES 12015 FUNDING | 12016 FUNDING
TAXES $0.00 $0.00
|SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
iLICENSES & PERMITS $0.00 $0.00
IFINES & FORFEITS $0.00 $0.00
|PUBLIC CHARGES $0.00 $0.00
IMISCELLANEOUS $0.00 $0.00

L TOTAL $0.00 $0.00 |
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PREPARED 10/28/15, 16:02:34
PROGRAM GME01L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Valley Transit Subsidy
100-0302-542.25-01 Other Municipal Entities

* Valley Transit Subsidy

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016

ACTDAL BUDGET DATE ACTUAL PROJECTION REQUEST
161,506 174,079 139,520 168,864 172,165
161,506 174,072 133,520 168,864 172,165
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PREPARED 10/28/15, 16:02:34
PROGRAM GMG60O1L
BUDGET WORKSHEET 2016

ACCOUNT NUMEER ACCOUNT DESCRIPTION

Dial A Ride Subsidy
100-0303-542.25-01 Other Municipal Entities

* Cial A Ride Subsidy

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014 2015 ADJUSTED 2015 YEAR TO
ACTUAL BUDGET DARTE ACTUAL

11,200 13,000 11,200
11,200 13,000 11,200
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ACCQUNTING PERIOD (1/2015
2015 YEAR END 2016
PROJECTION REQUEST

11,200 12,000
11,200 12,000



IFUND 'BUDGET NAME IPREPARED BY

Greg Keil
CITY OF MENASHA Genergl Fund Community Developmen ! Kevin Englebert
2016 OPERATIONS BUDGET FUNCTION /BUDGET NUMBER |DATE
Conservation and Devel J 100-0304-562 10/9/2015
BESPONSIBILITIES I _—

[The Community Dévélopmenf Bebartment it's’?éspc::ns_it-)-i_el for mai?fénance and growtﬁrbﬁh-e prop_;tﬁax base and enhancement of the overa-ll_character of |
the community by ensuring orderly growth, promoting development and redevelopment, and maintaining and improving existing neighborhood quality.

This is accomplished through implementation of the recently adopted brand positioning statement and the City of Menasha Year 2030 Comprehensive Plan,
lland use planning, zoning administration, building code administration, redevelopment coordination, growth management, bike and pedestrian planning and
implementation, economic development, business retention and recruitment, administration of housing and business loan programs, grants administration,
historic preservation, TIF development and administration, and land records management. The department also serves in an advisory and coordinating
;capacity for public works projects, local and regional development policy, Plan Commission, Housing Authority, Board of Appeals, Landmarks Commission,
IRedevelopment Authority, TIF joint Review Boards, and other planning and development organizations.

|
I-Serves as the primary point of contact and coordinating entity for all Community and Economic Development projects. This includes assisting citizens,
‘appraisers, real estate agents, businesses, developers, lenders, and contractors in interpreting and complying with the zoning code, building code, sign
%ordinance, driveway ordinance, land division and other development related regulations and preparing property maps and reports. Staff also facilitates the

idevelopment process from conception to completion by coordinating with developers to maintain compliance with city regulations throughout the process.

-Provides staff support for all meetings of the Plan Commission, Landmarks Commission, Board of Appeals, Redevelopment Authority, TIF Joint Review Boards,

Jand Housing Authority.

I-Provides grant writing and administration services for departmental, interdepartmental, and city-wide initiatives.
1

2015 ACCOMPUISHMENTS |

Economic & Community Development:

}-Coordination in TID #9, 10, 11 and 12 and creation of TID #13.

-Facilitated Land Purchase Agreements with builders in Lake Park Villas.

|- Engaged and coordinated with Weidert Creative and Image Studios for Imaging/Branding project implementation; including the development of a video
ifeaturing the City of Menasha.

-Sold 2 lots in Lake Park Villas to Cypress Homes and another lot to a private party.

-Coordinated the preparation of a Land Purchase Agreement between RR Donnelley and the city/RDA.

-Coordinated the redevelopment of the former Menasha Hotel and Bank sites.

-Facilitated the preparation and implementation of a development agreement with Menasha Downtown Development, LLC.

|-Facilitated preparation of development agreements with Woodland Development, LLC, and Vans Realty and Construction.

-Coordinated development of several major projects, including but not limited to the Boys & Girls Club, Menasha High School, Oak Park Place and Kwik Trip.
-Marketed city and RDA owned properties.

-Participated with the Fox Cities Regional Partnership in business retention visits.

[-Facilitated discussions with WDNR, WEDC and WOW Logistics pertaining to their expansion plans and acquisition of neighboring contaminated property.
I-Coordinated with WisDOT on the USH 441 reconstruction project and Racine St. Bridge reconstruction planning.

-Coordinated with WisDOT and Calumet County on planning the reconstruction of the CTH LP.
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IFUND BUDGET NAME 'PREPARED BY

. Greg Keil
CITY OF MENASHA ’ 7General lfund | Commrumty Developmen ’ Kevin Englebert
2016 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER IDATE
‘ Conservation and Devel 100-0304-562 ‘ 10/9/2015

-Completed the Kwik Trip annexation.

I-Managed the City’s Housing Program, administered by Community Housing Coordinators.

’—Managed the Building Inspector functions carried out by Independent Inspections Limited.

-Coordinated with the Public Works Department (Engineering Division) to administer the City’s Driveway Installation Ordinance and Policy. To date, over 58
driveway permits have been issued.

i-Prepared site improvement agreements and financial guarantees for development sites.

-Processed building alterations and fagade improvement grant/loan applications related to projects in the Upper Main Street Historic District.

~-Assisted building owners/brokers with prospects for downtown office buildings.

I-Administered development agreements with the Ponds of Menasha, Cypress Homes, PJC Group LLC (Gilbert Site) and Gilbert Development Company, LLC.
-Coordinated planning and design development for the Province Terrace Trail.

|-Represented the city/RDA on the Lake Park Villas Phase Il Homeowners' Association.

‘:-Coordinated planning for future trail extensions within Calumet County with the City of Appleton and developers.

Grant Writing and Administration:

In coordination with the Health Department & Senior Center, completed close out of the Wisconsin Dept. of Administration CDBG-PF (Public Facilities) grant
i(awarded Spring 2014) for the Senior Center Renovation/Expansion and assisted in implementation activities.

!—Disbursed funds and closed out the $250,000 Community Development Investment grant for the Third Street Market redevelopment project.

~Assisted the Parks Department in implementation of the Wl DNR Stewardship Grant funded Gilbert Redevelopment Site shoreline park.

-Successfully applied for a $500,000 Community Development Investment {CDI} Grant in support of the office tower project.

'—Successfully applied for Site Assessment Grant (SAG) grant to fund exploration of site conditions and building demolition for property on Valley Road adjacent
to WOW Logistics.

Zoning, Land Records, and Socioeconomic Data:

-Zoning Administration, including sign regulations, rezonings, project/site plan review, special use permits, variance requests, and zoning enforcement.
-Creation of computerized maps for various city departments upon request.

-Assigned and re-assigned addresses for numerous lots throughout the city.

-Coordinated land records information with Associated Appraisal.

IStormwater Coordination:

-Assisted the Engineering Division with property information as related to the calculation of stormwater fees.

-In coordination with the Engineering Division, administration of Erosion Control and Stormwater Management ordinances through site plan and project
[review, and long term maintenance agreements.

~Participated in regional stormwater planning and management.

-Prepared and distributed stormwater education materials to residents and businesses in compliance with NR 151 and 252.

-Prepared stormwater maintenance agreements and financial guarantees for development sites.

-Participated in NEWSC-Council (Northeast W| Stormwater Coalition).
i
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IFUND [BUDGET NAME [PREPARED BY
i . Greg Keil
CITY OF MENASHA ﬂ_ General Fung | Communty Devopmen | (B
2016 OPERATIONS BUDGET IFUNCTION IBUDGET NUMBER DATE
‘ Conservation and Devel 100-0304-562 10/9/2015

1

1. Work to Increase the city’s tax base by continuing to focus on projects and initiatives that spur development and redevelopment, including the

censervation and rehabilitation of the housing stock.
2. Continue implementation of branding/marketing efforts to implement the adopted brand statement.

contractors when interacting with the department.

TIF Joint Review Boards {Winnebago & Calumet County).

3. Maintain and improve a customer friendly environment for all citizens, appraisers, real estate professionals, businesses, developers, lenders, and

4. Advance projects that help implement the goals, objectives, and policies of the City of Menasha Year 2030 Comprehensive Plan.
5. Provide staff support and guidance to a Plan Commission, Landmarks Commission, Board of Appeals, Redevelopment Authority, Housing Authority, and |

MAJOR CHANGES FROM 2015 BUDGET 1

L Reductlon on “thé riu'r-r;b-éf6f7tt;-rr|;nﬁﬁr1i7tﬂyﬂbevelopment7i'ntern§_from threeio one.
- Change in staffing from the Principal Planner position to Associate Planner.
- Enhanced marking budget.

_

[FUNDING SOURGES 2015 FUNDING | 2016 FUNDING | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
ITAXES $0.00 $0.00 | Comm. Dev. Coordinator 1.00 1.00
'SPECIAL ASSESSMENTS $0.00 $0.00 | : .

| | Community Dev. Director 0.65 0.65
INTERGOV REVENUE 50.00 $0.00 L4

ILICENSES & PERMITS $0.00 $0.00 ; Intem 0.40 0.23
FINES & FORFEITS $0.00 $0.00 Associate Planner 0.59 0.59
IPUBLIC CHARGES $0.00 $0.00

IMISCELLANEOUS $0.00 $0.00 TOTAL 2.64 2.47
i TOTAL $0.00 5000 |
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PREPARED 1G/28/15, 16:02:34
PROGRAM GM6O1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
Community Development
100=-0304-562.10-01 Wages
100-0304-562.10-02 Salaries
100-0304-562.10-03 Overtime/Doubletime
100-0304-562,15~01 Health
100-0304~-562.15-02 Life
100-0304-562.15-03 Dental
100-0304-562.15-04 Retirement
100-0304-562.15-05 FICA
100-0304~-562.15-07 Vision
100-0304-562.15-08 Workers Comp
100-0304=-562.21-06 Management
100-0304-562.21-08 Recording Fees
100-0304-562.21-09 Appraisal
100-0304-562.21-10 Marketing
100-0304-562,22-01 Telephone
100-0304-562.22-03 Electricity
100-0304-562.29-01 Printing
100-0304-562.29-05 Vehicle/Equipment Rental
100-0304-562.29-07 Inhouse Info Tech Service
100-0304-562.30-10 Office
100-0304-562.30-11 Postage
100=-0304-562.30-12 Computer
100-0304~562.30-18 Department
100-0304-562,32-01 Dues/Memberships/Licenses
100-0304-562.33-01 Mileage
100-0304-562,33-02 Registrations
100-0304-562.33-03 Lodging/Meals
100-03D4-562.33-04 Other Expenses
100-03D4-562.34-01 Mileage
100-0304-562,.34~-02 Reglstrations
100-0304-562.34-03 Lodging/Meals
100-0304-562.34-04 Other Expenses
100-0304=-562.51-03 Property

" Community Development

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
49,748 54,3152 40,112 47,154 52,662
88, 305 92,834 57,900 71,366 85,099
47 240 626 700 250
34,783 38,487 24,515 30,102 30,670
4] 373 296 329 379
2,825 2,774 1,849 2,236 2,318
9,006 9,383 6,441 7,667 8,828
10,3659 11,046 7,371 8,811 10,344
277 287 172 218 206
1,823 2,654 2,089 2,444 2,976
20,557 23,000 10,800 22,000 23,000
30 0 0 0 o
0 3,000 0 2,500 3,000
31,970 18,750 26,625 33,175 21,250
1,762 1,680 841 1,250 1,700
310 300 234 275 275
158 0 186 186 200
0 200 0 1] 0
15,710 11,868 ¢ 11,868 10,974
804 1,500 431 1,000 1,500
1,061 1,500 297 500 1,000
0 2,500 2,130 2,130 0
88 600 248 £00 600
5320 1,845 455 1,7¢0 1,900
526 1,800 a2 700 1,800
405 1,800 650 1,000 1,800
107 1,400 120 500 1,800
4 100 7 100 100
114 0 127 150 159
2,340 100 250 250 300
677 0 0 0 0
24 0 0 0 0
590 590 0 590 55¢
275,077 284,763 184,864 251,501 265,671
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PREPARRED 10/28/15, 16:02:34
PROGRAM GMEDIL
BUCGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Urban Redevelopment
100-0305-562.22-06 Storm Water

* Urban Redevelopment

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
20114 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST

173 160 135 160 200
173 160 135 160 200
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IFUND [BUDGET NAME IPREPARED BY

CITY OF MENASHA General Fund ’ Comptroller/Treasurer Peggy Steeno
2016 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER ;DATE
General Government ‘ 100-0401-513 ’ 10/23/2015

|
iCarrying out the duties of the Comptroller and Treasurer for the City as enumerated in the Wisconsin State Statutes,

fTax billing and records management,

%Administering the City's debt program,

iMonitoring cash flow,

iCreating and delivering financial reports to the Mayor, Common Council, State Agencies, and other interested parties,
éCompIeting all regulatory required financial reporting,

ECoordinah'ng and Compiling the annual City budget, and

%Collection, disbursement, accounting, and investing of all City funds.

SERVICES PROVIDED |

i
Worked with all departments on their accounting / financial needs,

Worked on getting the City's debt rating back to investment grade,

iUpdated long term debt plan, evaluated all existing debt, and completed 2 sets of refinancings for interest saving of over $315,000 and in coordination with the debt
plan,

lConducted a rate study for the City's Storm Water Utility,

'Established a process for reporting and recording fixed assets on a regular basis throughout the year,
Completed the 2014 Department of Revenue Annual Financial Report, and

!Worked on the TID #13 financing plan.

2016 OBJECTIVES

_.g, _ |

[
IComplete the annual 2015 audit fisldwork prior to the DOR regulatory report being due on 5/15/16 and release the 2015 annual audit in final
iform by August 15, 2015,

‘Continue monitoring debt, and prepare the City to return to the bond market in the future,

Review/recommend updates to the City's fund balance policy,
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'— ~ IFUND

BUDGET NAME 'PREPARED BY
Peggy Steeno
CITY OF MENASHA General Fund Comptroller/Treasurer
2016 OPERATIONS BUDGET [FUNCGTION IBUDGET NUMBER DATE
‘ General Government ' 100-0401-513 ‘ 10/23/2015
Complete a comprehensive review of all City TIF Districts, including documentation on ail required regulatory actions,
\Complete alt regulatory reporting accurately and on time,
iAcc:ount for and monitor all City funds,
‘Continue with the long term capital Improvement plan for the City, and
‘Work on a rate study for the City's Sewer Utility.
MAJOR CHANGES FROM 2015 BUDGET
None
[FUNDING SOURCES _ 2015 FUNDING . 2016 FUNDING . | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
|TAXES $0 00 $0 00 CA 1.00 1.00
ISPECIAL ASSESSMENTS $0.00 $0.00 i
| FINANCE CLERKS 2.00 X

‘HNTERGOV REVENUE $0.00 $0.00 i 2.00
LICENSES & PERMITS $0.00 $0.00 | FINANCE MANAGER 1.00 1.00
IFINES & FORFEITS $0.00 $0.00 i
: TOTAL 4.00 4.
IPUBLIC CHARGES $0.00 $0.00 00
!MISCELLANEOUS $0.00 $0.00

E TOTAL $0.00 $0.00 |
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PREPARED 10/28/15, 16:02:34

PROGRAM GM60LL

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Comptroller/Treasurer

100-0401-513.10-01
100-0401-513,10-02
10€-0401-513,10-03
100-0401-513,15-01
100-0401-513,15-02
100-0401-513.15-03
100-0401-513.15-04
100-0401-513.15-05
100-0401-513,15-07
100-D401-513.15-08
100-0401-513.21-03
100-0401-513.22-01
100-0401-513.29-01
100-0401-513,25-07
100-0401-513.30-10
100-0401-513.30-11
160-0401-513,30-12
100-0401-513.32-01
100-0401-513,32-02
100-0401-513.33-01
100-0401-513,33-03
100-0401-513,34-01
10C-0401-513,34-02
100-0401-513,34-03
100-0401-513,51-03

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Accounting/Financial
Telephone

Prianting

Inhouse Info Tech Service
Cffice

Postage

Computer
Dues/Memberships/Licenses
Periodicals/Subscriptions
Mileage

Lodging/Meals

Mileage

Registrations
Ledging/Meals

Property

'} Comptroller/Treasurer

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014
ACTUAL

86,166
163,125
362
37,987
350
4,076
17,4786

2,040

418, 371

2015 ADJUSTED

2015 YEAR TO

2015 YFAR END

BUDGET DATE ACTUAL FROJECTION

89,300 72,111 89,300
165,612 133,577 165,612
1,000 403 750
42,225 45,952 54,025
354 362 407
4,076 3,397 4,076
17,334 14,014 17,385
19,355 15,581 19,298
422 352 417

689 55¢ 6589
26,575 11,702 22,750
435 347 435
1,800 1,203 2,375
71,160 o} 71,180
850 383 850
5,700 557 5,700
5,000 0 0
550 650 650

125 70 200

75 i 5

50 ¢ 50

150 0 150
1,600 0 800
300 "] 300
2,040 0 2,040
456,777 301,217 458,492
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ACCOUNTING PERICD 01/2015

2016
REQUEST

91,087
17¢, 080
1,000
55,142
514
4,076
17,303
19, 865
422
656
22,750
435
2,375
68,430
850

5, 700
0

650
200

75

50

150
1,600
300
2,040

465,750



IFUND 'BUDGET NAME IPREPARED BY

CITY OF MENASHA General Fund l City Assessor Peggy Steeno
2016 OPERATIONS BUDGET FUNCTION | [BUDGET NUMBER DATE
General Government 1 100-0402-513 10/23/2015
REsPONSiBILTES il

The City-appointed Assessor has the statutory duty to determine values and prepare, sign and defend the annual property assessment roll. Since 2007, all real and personal
iproperty accounts have been administered by Associated Appraisal Consultants, Inc. The company also vaiues mobile homes, preparing the monthly Parking Permit fee bill and
Iperforming the duties of the Real Property Lister and thereby reducing the tax levy from Winnebago and Calumet counties.

SERVICES PROVIDED ol
2015 ACCOMPLISHMENTS l

Completed an RFP for Assessment Services in 2015.

Established acceptable timeframes for the completion of Assessment services.

S—

iAcmrater assess ])ro*per'ﬁés_iri"ﬂ'léﬁcritiy' om;ﬁésﬁé.
}.Complete all required tasks per the Assessment Services Agreement.

EWorking with City Departments to coordinate reporting and recording.
L

Ii‘ WJOR CHANGES FROM 2015 BUDGET =~ ]
{Nb major changes from the previous year's budget request.

L

[EUNDING SOURCES 2015 FUNDING | 2016 FUNDING
TAXES $0.00 $0.00
'SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00
IFINES & FORFEITS $0.00 $0.00
'PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00

g TOTAL $0.00 $0.00 |
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PREPARED 10/28/15, 16:02:34

PROGRAM GMEDLL

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Asgessor

100-0402-513,
100-0402-513.
100-0402-513,
100-0402-513.
100-0402-513.
100-0402-513.
100-0402-513
100-0402-513.
100-0402-513,
100-0402-513,
100-0402-513,
100-0402-513.
100-0402-513,

10-07
21-04
21-07
2]1-09
2201
25-01

-29-D1

29-07
30-10
30-11
30-12
34-02
51-03

Assessor

ACCOUNT DESCRIPTION

Per Diem

Computer

Court Reporter

Appraisal

Telephone

Other Municipal Entities
Printing

Inhouse Info Tech Service
Qffice

Postage

Computer

Registrations

Froperty

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TG 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
500 750 300 300 600
594 1,200 535 750 750
150 250 200 200 250
60,318 61,100 45,463 60,700 61,000
87 85 71 a5 140
5,355 5,625 4,935 4,935 5,200
5 450 8 450D 450
10,121 11,756 0 11,756 10,124
0 ¢} 19 19 Q
675 1,700 773 800 1,000
359 1] 0 0 0
28 56 3z 100 100
580 80 0 580 380
79,012 83,552 52,338 B0,€75 80,154
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'FUND IBUDGET NAME PREPARED BY T

Don Merkes

CITY OF MENASHA ' General Fund Common Council

2016 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER |DATE ]
’ General Government 100-0405-513 10/23/2015

RESPONSIBILITIES . L |
Cities are governed by a common council consisting of alderperson and the mayor. A common council serves as the legislative arm of
icity government. It decides policy matters. The common council enacts ordinances, resolutions and motions; approves and amends
[the annual budget; levies taxes: approves the paying of claims made against the city; grants licenses issued by the city; and enters into
icontracts on behalf of the city. The council also appoints or confirms the appointments of certain city officers.

|

2015 ACCOMPLISHMENTS _ i |

2016 OBJECTIVES — |

MAJOR CHANGES FROM 2015 BUDGET |

EUNDINGSOURCES ~ | (2015 FUNDING| /2016 FUNDING . ' POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 | ALDERMEN 8.00 8.00
SPECIAL ASSESSMENTS $0.00 $0.00 - -
[INTERGOV REVENUE $0.00 $0.00 TOTAL 8.00 8.00
ILICENSES & PERMITS $0.00 $0.00

FINES & FORFEITS $0.00 $0.00

|PUBLIC CHARGES $0.00 $0.00

iMISCELLANEOUS $0.00 $0.00

L TOTAL $0.00 $000 |
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PREPARED 10/28/15, 16:02:34
PROGRRM GMG01L

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015

BUDGET WORKSHEET 201§

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 201s
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGEI DATE ACTUAL PRCJECTION REQUEST
Common Council
100-0405-513.10-02 Salaries 41,835 41,821 33,152 41,821 41,821
100-0405-513,15-05 FICA 3,200 3,199 2,536 3,199 3,199
160-0405-513.15-08 Workers Comp 92 113 90 113 165
100-0405-513.21-08 Recording Fees 5,640 4,700 4,020 4,700 4,700
100-0405-513.25-01 Printing 4,401 4,400 3,570 4,400 4,400
100-0405-513.25-02 Publishing 9,620 9,000 10,492 12,000 11,000
100-0405-513.2%-07 Inhouse Info Tech Service 1,212 1,531 [+ 1,531 1,370
100-0405-513.30-10 Qffice 193 175 a3 175 175
100-0405-513.34G-18 Department [+ 750 235 750 ]
100-0405-513.32-01 Dues/Memberships/Licenses 3,992 4,050 3,943 3,944 3,542
100-0405-513.33-02 Registrations 30 250 30 100 250
100-0405-513.33-03 Lodging/Meals 0 250 4] [+ 250¢
160-0405-513.34-03 Lodging/Meals 3a7 0 0 0 0
1006-0405-513.51-03 Property 250 250 0 250 250
* Commen Council 70,959 70,489 58,151 72,383 71,462
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FREFARED 10/28/15, 16:02:34
PROGRAM GM601L
BUDGET WQRKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Illegal Tax/Tax Refund
100-0406-513.73-01 Award & Claim Settlements

* Illegal Tax/Tax Refund

BUDGET PREPARATION WORKSHEET
FOR FISCAL YERR 2016

ACCOUNTING PERIOD 01/2015
2014 2015 ADJUSTED 2013 YERR TO 2015 YEAR END 201e
ACTUAL BUDGET DATE ACTUAL FROJECTION REQUEST
39,445 3,000 0 3,000
359, 445 3,000 0 3,000
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FUND 'BUDGET NAME IPREPARED BY

CITY OF MENASHA ’ } Civic Commemorations ‘ San iferkes
2016 OPERATIONS BUDGET [FUNCTION IBUDGET NUMBER IDATE
’ 100-0408-552 J 10/23/2015 4J
RESPONSIBILITIES |
'SERVICES PROVIDED 1
2015 AGCOMPLISHMENTS ]

Successfully shot CommunityFest fireworks from new location providing better safety, less susceptibility to wind
iconditions, and increasing prime viewing areas.
|

1. Replace wom and failing downtown holiday decorations, goal 50% city cost 50% donated.
2. Replace downtown banners
3. Reinstate employee appreciation lunch/25 year club

[

MAJOR CHANGES FROM 2015 |
[EUNDING SOURCES - 2015 FUNDING | 2018 FUNDING
TAXES $0.00 $0.00
{SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
'LICENSES & PERMITS $0.00 $0.00
IFINES & FORFEITS $0.00 $0.00
|PUBLIC CHARGES $0.00 $0.00

IMISCELLANEOUS $0.00 $0.00

| TOTAL $0.00 $0.00 |
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PREPARED 10/28/15, 16:02:34
PROGRAM GM60LL
BUDGET WORKSHEET 2016

ACCQUNT NUMBER ACCQUNT DESCRIPTION
Civic Commemorations
100-0408-552.21-D6 Management
100-0408-552.30-16 Promotional
100-0408-552,.51-03 Property

* Civic Commemorations

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 201¢

ACCOUNTING PERICD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
19,000 38,000 18,324 20,000 38,000
909 1,300 B50 1,300 1,300
10 10 0 16 10
19,513 39,310 19,174 21,310 39,310
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PREPARED 10/28/15, 16:02:34 BUDGET PREPARATION WORKSHEET
PROGRAM GM&60IL FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
BUDGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACCGUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PFROJECTION REQUEST
Unceollectable Debt
100-0414-513.26-01 Accounts Receivable B2 3,000 2,372- 3,000 5,000
* Uncollectable Debt 702 3,000 2,372- 5,000 5,000
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PREPARED 10/28/15, 16:02:34
PROGRAM GM601L
BUDGET WORKSREET 2016

ACCOUNT NUMBER ACCQUNT DESCRIPTION

Room Tax
100-0415-513.20-11 Room Tax

* Room Tax

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIQD 01,2015
2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST

0 4] 2,043 3,000 3,000
[ o} 2,043 3,000 3,000
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FREPARED 10/2B/15, 16:02:34
PROGRAM GMEO1L
BUDGET WORKSHEET 2016

ACCQUNT NUMBER ACCOUNT DESCRIPTION

Trans to Post Retirement
100-0460-5591,25-02 Other Muniecipal Funds

* Trans to Post Retirement

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
93, %26 Q o 0
93,926 0 ¢ 0 0
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PREPARED 10/2B8/15, 16:02:34
FROGRAM GM&601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Iransfer to Steam Utility
100-0467-591.25-02 Other Municipal Funds

* Transfer tc¢ Steam Utility

BUDGET PREPARATION WORKSHEET

FCR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTIUAL BUDGET DATE ACTUAL PROJECTION REQUEST
26,367 0 0 1,860 0
26,367 0 0 1,860 0
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FUND BUDGET NAME |PREPARED BY
, Al Awxier
CITY OF MENASHA Fire Department
2016 OPERATIONS BUDGET FUNCTION 'BUDGET NUMBER iDATE
100-0501-522 10/23/2015
l 4 .

‘The mission statement for Neenah-Menasha Fire Rescue (‘NMFR") is “One Department—Fully Involved”. Through our mission statement
INMFR organizes and provides a variety of life safety and property preservation services to the public. Our mission is realized by offering high-
iquality, professional service, in fire suppression, specialized rescue operations and emergency medical services to the citizens of our
icommunities. Furthermore, the Department takes a proactive role in safety by providing resources for public fire education, fire prevention, fire
linvestigations and hazardous materials mitigation. Life safety, incident stabilization and property preservation are key elements in the quality of life
‘the citizens of our two communities have come to expect. NMFR shall strive to continue its goal of providing this in a fiscally responsible manner.

INMFR remains committed to providing a fire safe environment within our communities by conducting required fire prevention code inspections for
[public buildings. A group of dedicated firefighters continues to provide a highly developed and successful public education program for people of al
lages in our communities. NMFR has taken a proactive stance and has set goals to make our communities a safer place to live and work.

SERVICES PROVIDED o T j
'NMFR’s proactive role in public safety encompasses the following: Fire company inspections of commercial and industrial properties for loss
;prevention; underground and aboveground petroleum fuel storage tank code enforcement; fire loss investigation; juvenile fire setter intervention
programming; public fire safety education programming, fire suppression; specialized rescue operations for both land and water related incidents;
‘and, pre-hospital emergency medical care. Terrorism and weapons of mass destruction training and industrial safety exercises/tours have
become common, allowing us to increase our presence in industrial facilities forging a better working relationship with safety coordinators and
maintenance personnel. Increased communication and involvement with the Community Development Department with respect to plan review and
‘code compliance has improved tremendously under the Assistant Chief/Fire Marshall. We are also working more closely with insurance
'companies and fire protection organizations to make sure that fire detection and suppression equipment in buildings is properly installed,
maintained and tested in accordance with national, state, and local codes and referenced standards.

'Neenah-Menasha Fire Rescue responded to 515 calls for assistance involving fire related situations through July 31, 2015. Of these 515 calls, 40
of these were for structure fires which is a 50% increase compared to the same time period in 2014. In addition, we have been summoned 884
times to assist in medically related situations. In 2014, NMFR responded to a total of 2,398 calls for assistance, with 1,579 of those calls for
medical assistance and 819 for fire related situations. Through July 31, 2015, there have been 2,184 fire inspections conducted with a total of
2,384 code violations discovered. In 2014, NMFR conducted 3,192 fire inspections and found 3,511 code violations. Public education efforts,
stressing home and personal fire safety messages, continue to reach the citizens of Neenah and Menasha. Fire Inspectors in the Fox Valley
continue to meet on a regular basis to share information and address common code problems. Uniformity between jurisdictions in code
interpretation and enforcement is the goal of the group.

The public education program for dorm/apartment fire safety was presented to the entire senior high school student population at Neenah and
Menasha High Schools. Our program for senior citizens on how to deal with many different emergency situations was presented to many of the
senior groups within our communities upon their request. The Public Education Team expanded their program to include fifth grade students. The:
“Then and Now Program” gives them a better understanding of the importance of fire safety. Due to many requirements that Community Based
Residential Facilities (“CBRF") facilities have for education of their employees, our request for fire prevention education for these facilities has
istarted slowly increasing. Local businesses within both communities are becoming more pro-active on different educational topics and have
‘begun reaching out to our Department for help to train their employees.
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In 2014, we performed 950 public education events. In the first seven months of 2015, we completed 336 public education events. We are

‘working hard to accommodate every request, but these increased requests have created a need for increased funds for public education
‘materials.

INMFR staff has been working with the newly created NEWSAP (North East Wisconsin Smoke Alarm Program). This is a regional effort with three|
'other area fire departments working together on fire prevention. In mid-2012, NEWSAP wrote, and was awarded, a regional smoke detector grant,
[This grant has continued through 2015 and as part of the award of this grant, we must maintain the program. The regional group will continue
'seeking donations for funding to sustain this program without having to utilize budgeted funds. Howaever, there are no guarantees that we will be
'awarded donations and may have to use budgeted funds to sustain the program.

In 2015, NMFR completed their third year of automatic aid with Appleton Fire Department. Call volumes between the two departments continue to
Ibe very close for responses to each community. This service continues to complement both departments and continues to provide the high-quality
iservice expected by the communities and the citizens we serve.

[

meoBECTIVES T — — ] I _
During 2015, NMFR continued to experience FMLA and work comp injuries that have had a significant impact on our overtime budget. Short shift |
istaffing demands for overtime have limited the amount of overtime monies available to allow Fire Inspectors and Fire investigators to attend
ltraining on off-duty time. The overtime budget needs to be increased to make sure that appropriate training for all specialized needs within NMFR
jare met. NMFR staff will continue to monitor this and make every effort to stay within our budget while providing needed training to accomplish our |
igoals.

:NMFR will continue to become more familiar with our growing communities’ neighborhoods, streets and buildings. All Fire Officers will remain
linvolved in training the firefighters they lead. The Assistant Chief/T raining/Emergency Management Officer will continue to focus on all training
laspects, including specialty programming for rescue to assist other departments within our two jurisdictions, such as the public works employees,
park employees, water employees, etc. He will also continue to work with the two communities to attain and maintain training for NIMS !
\compliance. He will continue to work with the driver/engineer positions for consistent training with existing drivers and move-ups. The Department |

will continue its participation with Fox Valley Technical College in providing a learning environment for the Fire Intern Program. Standard Operating
i‘Guidelines and Procedures will continue to evolve and be updated.

INMFR’s Public Education Team will continue its fire safety efforts in the grade schools during Fire Prevention Week and also in the high schools
for graduating seniors for when they go off to college. Both cities have seen an increase in assisted living facilities, and we are seeing an
‘increasing amount of requests to talk to senior citizens about fire safety and also from local businesses.

INMFR will continue the automatic aid agreement with Appleton Fire Department and maintain the reduced response times that benefit the needs
iof the citizens and businesses in Menasha and Appleton.

In 2014, the implementation to complete building inspections has led to a more paperless records management system of our fire inspections for
all inspectable properties within Neenah and Menasha. Building owners and managers like the fact that they can receive inspection reports via
'email. Training efforts in the firehouse software program continue so our personnel can meet the growing communications needs of our society.
\Attending FHETS, the Firehouse Training Conference, is a key component to meet NMFR's demanding communication and record keeping needsj

lin 2015, we began implementing a barcoding system for all vehicles and equipment on the vehicles and in the stations. The intent is to continue to|
\use our records management system to have one place to record the purchase of equipment, maintenance {(including costs), replacement date,
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etc. - This will help us track our expenses relating to maintenance and make it easier for budgeting on replacement of specific items. The intent is
ito have this process completed by early 2016.

"In 2016, NMFR'’s portion of the new telephone system that was purchased by the City of Neenah will need to be funded. The payment for our
portion of the system is scheduled to be paid out over a seven-year period that started in 2013.

In early 2015, Fox Valley Technical College (FVTC) vacated their side of the Station 31 facility. We worked with FVTC to figure out the training
props they left behind and NMFR has assumed responsibility of the training site on Tullar Road. Budgetary dollars will be needed to make tepairs
to these training props and to continue to maintain them. The City of Neenah has assumed the vacated space and a cost distribution formula has
been finalized for common items such as water, electricity, lawn care, etc.

In late 2014, NMFR acquired the new Pierce 105 Quint ladder truck. As pait of this purchase, money was budgeted in 2015 for NMFR personnel
lto complete the International Fire Service Training Association (IFSTA) Aerial Apparatus Driver/Operator Handbook, 2nd Edition. This was to
meet the job performance requirements {J PRs) in National Fire Protection Association (NFPA) 1002, Standard for Fire Apparatus Driver/Operator
Professional Qualifications, Chapler 4. This certification also provides documentation that the individual has demonstrated a high level of
proficiency established through national consensus standards.

In 2015, a decision was made to have one of our divers attend a master diver certification class. This certification will allow him to train our
ipersonnel. We will not have to spend monies for an outside vendor to train divers and will decrease our costs for having divers come in off shift to
ltrain with an outside vendor. The costs associated with this training class utilized more overtime monies than was originally budgeted. However,
the overall budget was not overspent.

In 2015, our Department will be working on the payroll switchover to Executime. This process may take longer than other Departments as we will
'be having our Firehouse software, which is where we currently complete every shift's payroll records, export data into Executime. Once this
process has been completed, there will be a one-time interface fee. It is the intent to have the entire switchover completed in 2016.

[

MAJOR CHANGES FROM 2015 BUDGET i

]Sélariés (61 01 -)':' 'I'hréfégsé_?§I—3_J;,7(7}700*&ecFease,Eelr'ftﬁe City of Neenah Finance Déﬁfﬁent.
|Overtime (0104): Increase of $17,600. A significant portion of this increase will be used to cover costs of training for the Fire Inspectors and Arson
Investigators. NMFR has not been able to send these individuals the last couple of years and additional overtime money would allow NMFR to

'send personnel for needed training to maintain knowledge and skills. Monies will also be used to cover short shift overtime caused by FMLA, sick
leave absences and work comp absences.

Fringes (0110); Decrease of $7,330, per the City of Neenah Finance Department.

iLicense Renewal (0118): Increase of $9,400 due to re-certification of EMT, EMR and CPR training. Re-certification of UST/AST, which is needed
'in order for us to complete State mandatory tank inspections. Re-certification for MSA/T echnical for us to conduct our own testing for SCBA’s
Iversus paying an outside vendor. These are bi-annual certifications that are due in 2016,

Employee Recognition Awards {(0128): Decrease of $700 based on employee’s due for recognition awards in 2016.

}Maintenance of PPE/SCBA (0209): Increase of $3,800 due to required testing of SCBA and repairs/replacements of respirators and cylinders.
'Cylinders are scheduled to be replaced in 2018. However, due to the age of the equipment and use during incidents, some of these items will neeq
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'to be repaired and/or replaced If this is cheaper.
iMaintenance of Radio Equipment {0215): Increase of $2,200. The manufacturer's warranty of the radio system, and related equipment, expired
on June 30, 2015. The increase is for a service contract with Winnebago County’s installation vendor, Baycom.

|

‘Maint. of Software (0218): Decrease of $5,000, per the City of Neenah IS Department.

[Electricity (0222): Increase of $400 based on 2015 actual usage and suggested 2% increase by City of Neenah Finance Department,

Natural Gas (0223): Decrease of $12,900 based on 2015 actual usage and suggested 2% increase by the City of Neenah Finance Department.

Water & Sewer (0224): Increase of $700 based on 2015 actual usage and suggested 3% increase by City of Neenah Finance Department. Per
the new Station 31 Operating Cost Share Formula, we will be responsible for paying 100% of all water usage and 70% of the meter base charge,

Commercial Dumpster (0225): Increase of $400. Dumpster rental fees for Station 31 were previously paid by FVTC. Per the new Station 31
Operating Cost Share Formula, we will be paying 100% of the dumpster rental fees as we will be the only ones using the dumpster.

Storm Water (0226): Increase of $600 based on 2015 actual usage. Per the new Station 31 Operating Cost Share Formula, we will pay 70% of
the storm water sewer charges for Station 31.

ICellular Telephone (0227): Increase of $1,080 based on actual 2015 usage. The two shift inspector's phones were changed to smart phones in
12015 due to their need of being able to access fire codes and take pictures that are time/date stamped during fire inspections and investigations.

|
‘Auditing Service (0232): Decrease of $300 as recommended by the City of Neenah Finance Department.

10utside Services (0236). Decrease of $1,500 based on actual 2015 usage. A majority of this line item is for the dark fiber payment for Stations 31|
& 36. !

IProfessional Services {0238): Decrease of $5,000. Budget was increased in 2015 due to the need of chest x-rays for everyone who is required to
jwear a respirator. This test is not needed in 2016.
|

Tree Planting & Landscaping (0241); Increase of $1,200. Per the new Station 31 Operating Cost Share Formula, we will be paying 100% of the
ccosts associated with cutting the grass. South of building was previously maintained by FVTC. We will continue to mow the grass around Station
31.

' Liability Insurance (0246); Increase of $1,840 as recommended by the City of Neenah Finance Department.

iPermits (0242): Decrease of $100 due to projected costs for permits in 2016.

‘Auto/Physical Damage Ins. (0247): Decrease of $430 as recommended by the City of Neenah Finance Department.
;Rental of Equipment (0252): Decrease of $150 due to actual 2015 usage for equipment rental fees used by the mechanics.

iPrinterlCogies (0254): Decrease of $240 based on estimates provided by City of Neenah IS Department.
\
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INeenah City IS Services (0255); increase of $3,520 based on information provided by City of Neenah IS Department.
INeenah City H/R Services (0257): Increase of $5,000 as recommended by the City of Neenah Finance Department.

Public Relations/Services (0262): Increase of $300. Additional monies are needed due to the increased requests we receive for public education
‘events in both Cities and to be able to continue to maintain our public education programs in the elementary schools in both Cities.

‘Gasoline & Oil (0310): Decrease of $5,750. Based on 2015 usage and suggested increase of 3% by the City of Neenah Finance Department.

\Personal Protective Equip. (0348): Increase of $5,000 to purchase four sets of ballistic PPE for NMFR personnel. We do not have any personal
Iprotective gear for our staff for any future active shooter incidents.

\Computer Hardware Outlay (8115): There is no increase or decrease for this line item. Monies will need to remain at the 2015 funding level for
ithis account as the sequel server switch over for Firehouse has been pushed back from 2015 to 2016.

All Other Equipment (8133): increase of $5,000 to replace the forcible entry simulator that FVTC left behind. This is a training tool that we need to
be able to use. This line item is also used for replacing nozzles, hoses, ladders, adaptors and other major firefighting equipment.

!Household Purchases (8140): Increase of $500. This account is used to replace washer/dryers and other household items.

|

FUNDING SOURCES 2015 FUNDING | | 2016 FUNDING ' " POSITION TITLE 2015 # OF FIE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 ' AsstChief 2.00 2.00
SPECIAL ASSESSMENTS $0.00 $0:00 Deputy Fire Chief / Operat 1.00 1.00
INTERGOV REVENUE $0.00 $0.00 B

ILICENSES & PERMITS $0.00 $0.00 Fire Chief 1.00 1.00
IFINES & FORFEITS $0.00 $0.00 Fire Fighters 63.00 63.00
IPUBLIC CHARGES $0.00 000 | Gince Manager 100 00
MISCELLANEOUS $0.00 $0.00 |

B TOTAL 00 o0 | TOTAL 68.00 68.00
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PREPARED 10/28/15,
PROGRAM GMED1L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMEBER

Fire
100-0501-522.16-01
100~0501-522.15-01
100-0501-522.15-03
100-0501-522,15-04
100-0501-522.15-05
100-0501-522.15-08
100-0501-522.24-03
100-0501-522,25-01
100-0501-522.30-13
100-0501-522,30-15
100-0501-522_80-03

* Fire

ACCOQUNT DESCRIPTION

Wages

Health
Dental
Retirement
FICA
Workers Comp
Buildings

Cther Municipal Entities

Housekeeping
Togls & Equipment
Motorized Egquipment

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2013 YEAR TO 2015 YEAR END 201a
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
60 0 65 200 0
29 0 28 86 ]
2 a 2 6 0
2,974 3,307 556 3,320 3,307
5 0 5 15 0
2 ] 3 9 0
10,9%9 10,000 3,403 1,000 i0,000
3,108,9%2 3,141,348 2,879,569 3,141,348 3,211,595
41 D o} o] Q
2,808 17,753 3,567 7,912 9,897
18,995 0 0 0 0
3,144,907 3,172,448 2,889,198 3,162,896 3,234,899
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2016 Budgst Proposal

2015 2015 2016
NEENAH MENASHA FIRE RESCUE 2012 2013 2014 ADOPTED BUDGET BUDGET % 39.99% 60.01%
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATE REQUEST CHANGE MENASHA NEENAH
101 Salaries $4,552,712 $4,584,406 $4,736,291 $ 4,866,590 $4.81 0,720 3 4,919,670 1.08% $ 1,967,376 $2,952204
104 Overtime Wages 126,822 83,530 110,494 102,400 135,000 120,000 17.19% 47,988 72,012
105 Reimbursement/Overtime (2,627) - - (5,460) - 0.00% 0 0
106 FLSA Qvertime Wages 47,636 45278 51,030 47,000 47,000 47,000 0.00% 18,795 28,205
110 Health Insurance 1,089,203 1,054,451 1,058,342 1,093,930 1,093,930 1,075,190 -1.71% 429,968 645,222
111 Fringes 1,314,864 1,283,180 1,097,108 1,145,570 1,145,570 1,132,230 -1.16% 452,779 679,451
115 Schools/Seminars/Training 8,953 11,915 5,723 15,840 15,840 14,110 -10.92% 5,643 8,467
117 Clothing Allowance 29,457 29,105 31,714 31,000 31,000 31,000 0.00% 12,397 18,603
118 License Renewal - 185 6,238 500 - 9,900 1880.00% 3,859 5,941
123 Auto Allowance - 21 11 150 150 150 0.00% 60 90
128 Empl Recognition Awards 284 454 1,073 1,500 1,500 800 -46.67% 320 480
202 Outside Printing 390 561 540 550 550 550 0.00% 220 330
203 Postage 589 374 466 400 500 420 5.00% 168 252
204 Conferences & Meetings 1,038 2,408 1,843 1,500 1,500 1,500 0.00% 600 900
206 Advertising & Publication - . 170 200 200 200 0.00% a0 120
207 Dues & Memberships 695 945 937 1,200 1,200 1,200 0.00% 480 720
209 Maint of PPE/SCBA 3,218 5,796 987 4,000 4,000 7,800 95.00% 3,119 4,681
210 Computer Hardware - - 1,200 1,200 1,230 1,300 8.33% 520 780
212 Maint of Office Equipment 10 160 - 100 - 100 0.00% 40 60
213 Maint of Motor Vehicles 38,558 49,728 73,234 40,000 50,000 40,000 0.00% 15,996 24,004
214 Maint of Buildings 4,411 5,436 4,525 5,000 5,000 5,000 0.00% 2,000 3,000
215 Maint of Radio Equipment 1,732 420 2,128 4,000 4,000 6,200 55.00% 2,479 3,721
216 Maint of Operating Equip 7,728 7,616 5,639 5,800 7,020 5,800 0.00% 2,319 3,481
218 Maint of Software 9,050 5,545 8,361 16,000 16,060 11,000 -31.25% 4,399 6,601
221 Telephone 3,261 3,341 8,720 8,500 8,500 8,500 0.00% 3,399 5,101
222 Electricity 57,327 57,417 60,546 58,800 58,800 59,200 0.68% 23,674 35,526
223 Natural Gas 23,955 26,600 36,873 39,900 26,000 27,000 -32.33% 10,797 16,203
224 Water/Sewer 10,592 10,709 10,777 11,500 11,800 12,200 6.09% 4,879 7,321
225 Commercial Dumpster 320 675 909 800 1,200 1,200 50.00% 480 720
226 Storm Water 3,077 3,027 2,657 2,500 3,100 3,100 24.00% 1,240 1,860
227 Cellular Telephone 3,472 2,291 2,689 3,000 3,300 4,080 36.00% 1,632 2,448
232 Auditing Services 1,760 1,800 1,845 1,800 1,800 1,700 -5.66% 680 1,020
236 Outside Services 10,232 11,941 10,874 17,500 14,370 16,000 -8.57% 6,398 9,602
237 Pest Control 443 400 415 1,000 1,000 1,000 0.00% 400 600
238 Professional Services 8,721 7,392 6,218 25,000 24,000 16,660 -33.36% 6,662 9,998
241 Tree Planting & Landscape 784 795 467 1,000 1,800 2,200 120.00% 880 1,320
242 Permits 47 100 - 250 100 150 ~40.00% 60 80
246 Liability Insurance 26,788 28,413 29,270 30,720 30,720 32,560 5.99% 13,021 19,539
247 Auto/Physical Damage Ins 13,004 13,601 13,702 15,830 15,830 15,400 -2.72% 6,158 9,242
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252 Rental of Equipment

254 Printer/Copies

255 Neenah City I/S Services

256 Neenah City Finance Serv

257 Neenah City H/R Services

262 Public Relations/Services

271 Liability Claims

292 FVTC Reimbursements

293 Maint of Motor Veh/Fleet

294 Qil and Fluids/Fleet

296 Maint of Equip/Fleet

301 Office Supplies

302 In-House Printing

303 Computer Operation Suppl

306 Cleaning/Janitor Supplies

308 Books & Periodicals

310 Gasoline & Oil

319 Safety Supplies

320 Small Tools

326 Photography Supplies

333 All Other Supplies

343 Small Program Packages

344 Small Equipment

347 Smail Computer Hardware

348 Per Protection Equipment

349 Housshold Purchases

350 Training Supplies

691 Executive Adjustment
8108 Office Fumiture & Equip

8113 Cormmunications Equipment

8114 Computer Software Outlay

8115 Computer Hardware Qutlay

8118 Other Facility Outlay
8132 Home Land Security
8133 All Other Equipment
8149 Household Purchases

2015 2015 2016

2012 2013 2014 ADOPTED BUDGET  BUDGET
ACTUAL  ACTUAL ACTUAL  BUDGET ESTIMATE REQUEST
193 264 247 500 300 350
3,539 3,625 3,908 3,860 3,860 3,620
103,376 111,441 118,884 126,150 126,150 129,670
21,170 21,800 22,400 22,850 22,850 22,850
27,060 27,880 31,500 35,000 35,000 40,000
3,671 3,371 3,035 3,300 4,000 4,200
- 11,000 - - . -
(13,878)  (13,471)  (15,677) (5,000) (8,000) -
- - - 100 230 100
- - 100 - 100
- - : 100 - 100
2,008 1,747 877 2,000 2,200 2,000
78 - 25 . . -
11,669 10,325 12,010 12,000 12,000 12,000
668 194 429 1,000 1,000 1,000
32,002 34,570 30,624 36,750 30,000 31,000
1,854 1,751 1,800 1,800 1,800 1,800
1,049 1,034 698 1,000 1,000 1,000
- 51 - 500 500 500
3,885 3,985 3,105 3,000 3,000 3,000
8,707 8,131 3,254 9,000 9,000 9,000
1,479 678 689 600 600 600
34,261 30,063 27,899 35,000 35,000 40,000
1,507 276 12 2,000 2,000 2,000
2,532 2,140 : 2,500 2,500 2,500
1,177 8,775 597 4,000 4,310 4,000
- 186 4,924 4,500 1,000 4,500
5,576 44 1,635 9,521 5,000 9,520
40,882 13,646 11,770 15,000 15,000 20,000
2,199 5,397 5,027 5,000 6,570 5,000
$7.605250 $7,628919 $7653,688 $ 7,934,661 $7,885700 $ 7,982,480
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-30.00%
-6.22%
2.79%
0.00%
14.29%
27.27%
0.00%
-100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-15.65%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
14.29%

0.00%

0.00%
0.00%
0.00%
-0.01%

33.33%
0.00%

39.99%

MENASHA

140
1,448
51,855
8,138
15,996
1,680
0

0

40

40

40

800

0

0
4,799
400
12,397
720
400
200
1,200
0
3,599
240
15,996
0

800

0
1,000
1,600
1,800
3.807
0

0
7,998
2,000

$ 3,192,198

60.01%

NEENAH
210
2,172
77,815
13,712
24,004
2,520
0
0
60
60
60
1,200
0
0
7,201
600
18,603
1,080
600
300
1,800
0
5,401
360
24,004
0
1,200
0
1,500
2,400
2,700
5,713
0
0
12,002
3,000

$4,790,282



NEENAH MENASHA FIRE RESCUE

SPEC OPER RESP TEAM
104 Overtime Wages
105 Reimbursement/Qvertime
111 Fringes
117 Clothing Allowance
216 Maint of Operating Equip
320 Small Tools
348 Per Protection Equipment
350 Training Supplies
8133 All Other Equipment

JOINT FIRE COMMISSION
203 Postage
204 Conferences/Meetings
208 Advertising/Publication
236 Outside Services
261 Miscellaneous Expenditures

SPECIAL RESERVE & ESCROW
101 Salaries
110 Health Insurance
111 Fringes

DIVE RESCUE PROGRAM
104 Overtime Wages
105 Reimbursement/Overtime
111 Fringes
115 Schoois/Seminars/Training

215 Maint. Of Radio Equipment
216 Maint. Of Operating Equip
261 Misc Expenditures

333 All Other Supplies

8113 Communications Equipment
8133 All Other Equipment

2015 2015 2016

2012 2013 2014 ADOPTED BUDGET  BUDGET
ACTUAL  ACTUAL  ACTUAL  BUDGET ESTIMATE REQUEST
$ 19745 § 24241 § 12611 $ 9100 $ 11,620 $ 9,100
(19,946)  (21,521)  (10,811) . (11,620) -
5,850 6,715 2,660 2,160 2,750 1,900
1,190 41 326 1,000 500 500
- . . 700 500 500
- : 500 250 250
546 . 31 500 250 250
1,439 538 - 1,000 1,000 1,000
$ 8824 § 10014 § 4817 § 14960 § 5250 §$ 13,500
$ $ -8 $ 500 $ 500 $ 500
. - . 2,500 2,500 2,500
1,440 1,290 1,220 3,800 3,800 3,800
- - : 500 500 500
$ 1440 $ 1200 § 1220 $ 7300 $§ 7300 §$ 7,300
$ 11,120

$ .
$ 2,530
$ 13,650
$ 5594 $ 3585 $ 3300 $ 10,000 § 5,000
$ - $  (500)

$ 1,445 $ 758 § 650 $ 1,970 1,270
$ 625 $ - $ 1650 § 1,650 1,480
$ - 8 - $ 1500 $ 1,000 1,000
$ 107 § 2861 § 1500 $ 1,500 1,500
$ - $ - $ - % - 0
$ - % $ - % 500
$ - % - $ - % - 1,650
$ 1817 § 882 § 1650 $ 1,650 1,650
$ 9588 $ 5006 $§ 10250 $ 17,770 § 14,050
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CHANGE

0.00%
0.00%
-12.04%

-50.00%
-28.57%
-50.00%
-50.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

51.52%

95.38%
-10.30%

-33.33%
0.00%
0.00%

0.00%
0.00%

MENASHA

$

39.99%

3,639
0
760
0
200
200
100
100
400
5,399

200
0
1,000
1,520
200
2,920

$4,447
0
1,012

5,459

$2,000

508
592

400
600

0
200

660
660

5,619

60.01%
NEENAH

5,461
0
1,140
0

300
300
150
150
600

8,101

300
0
1,500
2,280
300

4,380

$6,673
0

$3,000

762
888

600
900

300

990
260

8,431



NEENAH MENASHA FIRE RESCUE 2012 2013

ACTUAL ACTUAL

Subtotal $7,705,514 $ 7,649,811

REVENUES - APPLIED JOINTLY TO BUDGETS
Revenue

GRAND TOTAL

ADDITIONAL OPERATING ITEMS
Building Maintenance-2403 (100% Menasha)

Retirement (Old Plan/Pre-WRS)-1504 (100% Menasha)

Miscellaneous Labor

Other Equipment-3015
Thermal Imaging Cameras,

Mobile Data Computers,
Hazmat Monitors,
Defibrillator, Exctractor, etc.

Dive Equipment

Total Operations

CAPITAL OUTLAY
Motorized Equipment- 80-03

Command Vehicle
Fire Engine (Replacement for Pumper 35)

Other Equipment- 80-05
Compressed Air Filling Station

Buildings- $2-01

2015 2015 2016
2014 ADOPTED BUDGET BUDGET
ACTUAL  BUDGET ESTIMATE REQUEST
$7,664,731 $ 7,967,171 $7,916,020 $ 8,030,980
$0
$ 7,967,171 $ 8,030,980
MENASHA SHARE ONLY
$3,108,004 § 3,141,348 $3141,348
$ 10,999 $ 10,000 $ 10,000
$ 2974 § 3307 $§ 3,307
$ 139 $ 320
$ 2806 $ 9863 § 3567 |$ 25,000
$ 7,800 $  4,345|§ -
$ -8 - -
$ 17753 $ 7,912 25,000
$3,125912 § 3,172,408 $ 3,162,806
$ 18995 § - $0
$ u 407,000
$ $ 407,000
$ - $0
3 - $
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%
LCHANGE

0.80%

39.99%
MENASHA

3,211,595

60.01%
NEENAH

4,819,385

$ 3,211,595

$4,819,385

$ 3,211,595

-

10,000

$ 3,307

&+

9,997

0

4,819,387

$ 15003

]

$ 9,997

$ 3,234,899

$ -
$ 162,759

15,003

$ .
$ 244,241

$ 162,759

$ 244241




2015 2015 2016
NEENAH MENASHA FIRE RESCUE 2012 2013 2014 ADOPTED BUDGET BUDGET % 39.99% 60.01%

ACTUAL ACTUAL ACTUAL BUDGET ESTIMATE REQUEST CHANGE MENASHA  NEENAH

Burn Building Upgrade

40,000 $ 15996 $§ 24,004
- . $ - 3 -
. 40,000 $ 15996 $ 24,004
$3,144,907 § 3,172,408 $ 3,162,896 ]
Total CIP Request $ 178,755
OPERATING ciP
Amount to be Included in the 2016 City of Menasha Fire Budget: 100-0501-522-1504 3 3,307
160-0501-522-2403 $ 10,000
100-0501-522-2501 $ 3,211,595
100-0501-522-3015 $ 9,997
470-0501-522.80-03 $ 162,800
470-0501-522.80-05 $ -
470-0501-522.82-01 $ 8,000

$ 3,234,899 $170,800

l TOTAL CITY OF MENASHA 2016 BUDGET § 3,234,899 $170, 800'
GRA

ND TOTAL - OPERATING AND CIP $ 3,405,699
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FUND BUDGET NAME |PREPARED BY
Al Auxier
CITY OF MENASHA General Fund Emergency Government
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Public Safety 100-0502-522
RESPONSIBILITIES

This program was started in 1984 to establish an Emergency Operations Center (“EOC") and to provide centralized guidance in case of a disaster
in the City. Currently the Neenah Police Department Community Room is utilized as our first option for the EQC in the City of Neenah. Since
NMFR is responsible for managing the EOC's in both Neenah and Menasha it was decided that each of the EOC's would serve as back up for
each other and serve as the secondary backup site for each community. The EOC for Neenah is the Community Room at the Neenah Police
Department and the EQC for Menasha is in the basement of the Public Services Building that house both the Menasha Police Department and
NMFR. A third site identified is the Municipal Services Building on Tullar Road. We also have the ability to request Winnebago County Emergency
Management to open an EOC at the Sheriff's Department and/or bring their mobile command post to the emergency scene.

For the last couple of months there has been discussions on moving Neenah’s EOC to the soon to be vacated Fox Valley Technical College site on
Tullar Road.

ISERVICES PROVIDED l

[2015 ACCOMPLISHMENTS ]

2016 OBJECTIVES Q

There will be a planned EOC exercise for May or Kﬁil of 2015, along with continued research as to the possible relocation of the EQC should the
City of Neenah decide to occupy the vacated FVTC portion of the fire station on Breezewood Lane and Tullar Road.

MAJOR CHANGES FROM 2015 BUDGET ]

INone
FUNDING SOURCES l2015 FUNDING 2016 FUNDING
TAXES $0.00 $0.00
ISPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00
TOTAL $0.00 $0.00
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PREPARED 10/28/15, 16:02:34
PROGRAM GM60OLL
BUDGET WORKSHEET 2016

ACCCUNT NUMBER ACCOUNT DESCRIPTION

Emeregency Government
100-0502-522.22-01 Telephcne
100-0502-522.24~01 office Equipment
100-0502-522.30-10 office
100-0502-522.30-18 Department

* Emeregency Government

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCQUNTING PERIOD (01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 20186
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
531 531 431 531 531
0 100 0 0 100
0 100 0 0 100
0 100 0 0 100
531 831 431 531 231
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IFUND 'BUDGET NAME IPREPARED BY

CITY OF MENASHA General Fund Public Library Vicki Lenz
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Culture and Recreation 100-0601-5651 10/23/2015

The library supports Iearr-lui_h?g--fbr peop<le of"alil ages.

SERVICESPROVIDED Il iy ] S -
The library offers classes on doing research, using computers and devices, making crafts and discussing books. It focuses on early childhood education with
story times, class tours, school outreach, reading clubs and programs and book parties. The library has about 150,000 physical items available for checkout,
iwith more than a million more items directly available from the other public libraries in Winnebago, Green Lake, Marquette, and Waushara Counties. Library
Ipatrons may also use devices and computers to check out from Wisconsin’s Digital Library thousands of digital books, audiobooks, videos, and magazines.
‘Other services include Wi-Fi access, business services such as photocopying and faxing, home delivery, exam proctoring, library notices via text, and the use of

ithree meeting rooms.
L

The library lends about 38,700 items, has on average 120 uses of its meeting rooms, and answers about 5,500 questions each month. Over 800 children
iparticipated in the library’s summer reading program. This summer included free lunch on Wednesday, part the Department of Public Instruction’s Summer
}Food Service Program. The library’s Fundraising Committee started the year with a very popular program at Luigi’s featuring Athos, the Menasha Police
Department’s K9 Officer. They also had their most successful year ever at selling books at library book sales. The library collaborated with the Fox Cities
Performing Arts Center for programs on Chinese Dance, a discussion of The Great Gatsby, and a Dr. Seuss program. Collaboration was also done with the new
Boys & Girls Club to help them register participants prior to their opening day, with Wisconsin United We C.A.N. (Change Addition Now) for a successful four-
part program on beating addiction, with the Fox Cities Book Festival to bring in 13 authors for book discussions, with local government representatives and
agencies for programs, and with a local genealogy group to present programs on research. A yearlong display on financial literacy was accompanied by
iprograms on basic financial principles. The library began a new service called Your Next Great Read designed to tailor book recommendations to patrons’
interests. The Children’s Room added iPads loaded with educational apps for preschoolers and older children developed to bridge the divide among children
raised in homes with and without the latest technological devices, and a projector was added to the story room to help us showcase this service. The

‘carpeting was replaced in the library’s main Company E Meeting Room, and the roof was replaced on the part of the building built in 1969.
[

Next year meeting rooms will be improved with technology enhancements, collaboration with local schoals to promote reading will increase, collaboration
;with Menasha’s Boys & Girls Club will increase, and a new library website will be launched.

\

MAJOR CHANGES FROM 2015 BUDGET ]

iAIthough there are no major changes in staff or most other expenditures, the library board is once again recommending a major increase to the library’s
Imaterials budget to allow for the addition of digital materials and bring that line back up to the share of the budget it had been. This budget’s capital
limprovement request includes a plan to address a longtime elevator malfunction and upgrades to the security camera, lighting, and HVAC control panel

isystems.
[
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IFUND [BUDGET NAME IPREPARED BY
. Vicki Lenz
CITY OF MENASHA General Fund ‘ Public Library
2016 OPERATIONS BUDGET 'FUNCTION 'BUDGET NUMBER DATE
Culture and Recreation ’ 100-0601-551 ‘ 10/23/2015
FUNDING SOURCES 2015 FUNDING, 2016 FUNDING - | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $1,002,448.00 $1,019,644.00 Administrative Assistant 1.00 1.00
|SPECIAL ASSESSMENTS $0.00 $0.00 Assistant Librarian 150 1.50
INTERGOV REVENUE $467,255.00 $459,449.00 - _
LLICENSES & PERMITS $0.00 $0.00 Building Deputy Director 0.03 0.03
FINES & FORFEITS $16,725.00 $16,000.00 Building Superintendent 0.03 0.03
IPUBLIC CHARGES $0.00 $0.00 108 1.08
‘MISCELLANEOUS $8,425.00 $8,800.00
; Director 1.00 1.00
! 1,503,893, oo
| TOTAL $1,494,853.00 $1,503,893.00 | Librarian - 3.00
Library Assistant 4.20 4.20
Library Clerk 2.00 2.00
Library Page 0.75 0.75
| Supervisor 3.00 3.00
‘ TOTAL 17.57 17.57
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PREPARED 10C/28/15,

PROGRAM GMEO01L

l6:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Fublie

100~0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
-15-04
100-0601-551.
100-0601-551.
100-0601-551,
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.

100-0602-551

100-0601-551

100-0601-551

100-086D01-551
100-0601-551

100-0501-551

ACCOUNT DESCRIPTICN

Library

10-01
10=-02
10-D3
15-01
15-02
15-03

15-05
15-07
15-08
15-0%
15-03
20-01
20-05
21~03
21-06
22-01
22-03

.22-04
100-0601-551.
100-0601=551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551.
100-0601-551,
100-0601-551.
100-0601-551.
100-0601-551,
100-0601-551.
100~-0601-551.
100-0601-551.
100-0601-551,
100-0501-551.

22-05
22-06
24-03
24-04
2501
29-02
23-05
23-07
30-10
30-11
30-13
30-14
30-15
30-16
30-18
30-19

.32-01
100~-0601-551.

33-01

.33-02
.33-03
100-0601-551.
100-0601-551.

33-04
34-01

.34-02
100-0601-551.
100-0601-551.

34-03
51-03

Wages

Salarlies
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Umemployment Comp
Uniform/Clothing Allow
Janitorial
Entertainment
Accounting/Financial
Management

Telephone

Electricity

Heat

Water/Sewer

Storm Water

Builidings

Specialized Equipment
Qther Municipal Entities
Publishing
Vehicle/Equipment Rental
Inhouse Info Tech Service
Cffice

Postage

Housekeeping

Libkrary Materials
Tools & Equipment
Promotional

Department

Office Furnishings
Dues/Memberships/Licenses
Mileage

Registraticns
Lodging/Meals

Other Expenses

Mileage

Regilstratiens
Lodging/Meals

Property

* Fublie Library

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCQUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL  PROJECTIQN REQUEST
155,551 170,335 134,943 166,676 526,828
597, 745 603,989 452,31% 612,402 277,185
7,129 17,155 3,394 4,679 2,766
118,212 134,122 120,638 151,939 135,394
857 1,290 1,126 1,315 1,418
10,504 10,738 10,418 12,483 12,930
51,329 52,129 41,150 51,541 51,266
56,967 59,636 46,928 58,344 60,078
1,151 1,118 919 1,120 1,08¢
3,106 4,264 3,350 4,179 4,527
0 300 0 o 300
71 0 99 110 0
17,119 17,950 14,350 17,5850 17,950
2,955 3,000 2,985 3,000 3,000
540 540 540 540 550
189 300 140 200 300
62- 550 90 245 500
43,363 40,000 33,902 40, 000 40, 000
19,595 18,000 8,681 17,107 18,000
6,789 7,500 5,662 7,000 7,000
1,245 1,245 934 1,038 1,245
29,569 19,607 28,578 30, 740 13,800
6,573 7,500 7,550 7,981 7,500
75,000 72,559 72,559 77,279 77,279
213 1,000 188 560 0
5,968 4,000 910 5,000 5,000
7,882 3,937 0 9,937 8,917
7,131 7,000 4,548 7,000 7,000
3,424 4,000 2,126 2,500 2,500
10,135 8,370 2,534 10,000 10,000
153,393 165,000 121,611 165,000 158,500
144 500 459 500 500
2,261 3,243 2,538 3,243 3,243
14,993 13,000 11,977 14,000 14,000
1,576 100 0 0 400
1,089 $50 729 950 950
128 400 165 200 400
275- 500 100 500 500
111 500 10 500 500
325 o 5 5 0
153 200 168 350 200
865 500 433 600 500
402 300 0 500 300
5,500 5,500 o 5,500 5,500
1,421,215 1,469,127 1,179, 883 1,494,853 1,486,810
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FFUND 'BUDGET NAME IPREPARED BY
Brian Tungate
CITY OF MENASHA General Fund Resthaven Cemetery Op Vince Maas
2016 OPERATIONS BUDGET FUNCTION |BUDGET NUMBER DATE
Health and Human Servi 100-0701-533 9/24/2015
RESPONSIBILTIES _

To ensure that the city's two cemetery sites are properly administrated and maintained.

‘To ensure that the city's two cemetery sites are properly administrated and maintained.
|

2015 ACCOMPLISHMENTS l

2016 OBJECTIVES |

Repave section of roadway.

MAJOR CHANGES FROM 2015 BUDGET ]

[FUNDINGSOURCES | 2015 FUNDING 2016 FUNDING . POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
ITAXES $0.00 $0.00 | Park Caretaker 0.15 0.15
'SPECIAL ASSESSMENTS $0.00 $0.00 Park Seasonal Laborer 0.00 0.00
INTERGOV REVENUE $0.00 $0.00

ILICENSES & PERMITS $0.00 $0.00 | Summer Laborer 0.03 0.03
[FINES & FORFEITS $0.00 $000 '

: TOTAL 0.18 0.1
IPUBLIC CHARGES $0.00 $0.00 8
‘MISCELLANEOUS $0.00 $0.00

i TOTAL $0.00 $0.00 |
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PREPARED 10/28/15,
PROGRAM GM601L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCQUNT DESCRIPTION

Resthaven Cemetery

100-0701-533.10-01 Wages
LEVEL TEXT
TOQTR PARK CARETAKER 15%

SUMMER PARK

100-0701-533.
100-0701-533.
100-0701-533.
100-0701-533.
100-0701-533.
100-0701~533.
100-0701-533.
100-0701-533,
100-0701-533.
100-07Q1-533.
100-0701-533.
100-0701=-533.
100-0701-533.,
100-0701~533.
100-0701-533.
.51-03

100-0701-533

10-03
15-01
15-02
15-03
15-04
15-05
15-07
15-08
22=-03
22-06
24-03
29-05
29-07
30-15
30-18

LABCRERS 5%
Overtime/Doubletime
Health

Life

Pental
Retirement
FICA

Vision
Workers Comp
Electricity
Storm Water
Buildings

Vehicle/Equipment Rental
Inhouse Info Tech Service

Tools & Equipment
Department
Property

* Resthaven Cemetery

BUBGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014

ACCOUNTING PERIOCD 01/2015

2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2416
ACTUARL DATE ACTUAL PROJECTION REQUEST
9,060 9,706 11,246 11,248 9,627
TEXT AMT
116 200 304 304 200
1,115 2,869 3,433 3,500 2,869
11 21 23 30 21
101 186 248 260 186
476 528 734 745 536
699 713 875 900 752
11 21 26 29 21
274 430 494 499 482
215 300 262 325 335
952 1,380 322 1,250 1,290
81 200 0 100 20¢
6,221 8, 400 1,579 6,060 7,400
2,385 1,542 0 2,582 2,418
149 150 0 75 150
484 400 624 624 550
80 80 0 80 80
22,470 27,096 20,170 28,609 27,118
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FUND BUDGET NAME PREPARED BY
. Brian Tungate
CITY OF MENASHA General Fund Recreation Department
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Culture and Recreation 100-0702-552 9/24/2015

E§RONSI_BILITIES

L—

To ensure that residents have the op_pértunlty to enjoy all the benefits that recreation activities have to offer.

{SERVICES PROVIDED ]

2015 ACCOMPLISHMENTS |

'e Participation in youth Archery and Gymnastlcs remained strong
|o Collaborated with Health Dept. on first annual Corny Community Walk

2016 OBJECTIVES |

'« Revise or add cost effectlve programs deswed By the c commumty
|» Work with HR on improving staff recruitment and training practices
J:o Collaborate with Futsal (small court saccer) group on a space to play

MAJOR CHANGES FROM 2015 BUDGET ]
IFUNDING SOURCES 2015 FUNDING |.2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
'TAXES $0.00 $0.00 | Director 1.00 1.00
ISPECIAL ASSESSMENTS $0.00 $0.00 Park/Rec Admin. Asst. 1.00 1.00
IINTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00 Seasonal/PT Workers 4,35 4.35
[FINES & FORFEITS $0.00 $0.00
! TOTAL 6.35 6.
'PUBLIC CHARGES $0.00 $0.00 35
IMISGELLANEQUS $0.00 $0.00

TOTAL $0.00 $0.00
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PREPARED 10/28/15,
PROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

16:02:34

16

ACCOUNT DESCRIFTION

Recreation Department

100-0702-552,10-01

LEVEL TEXT
YE
WAGES FOR A
100-0702-552.10-02
100-0702-552.10-03
100-0702-552.15-01
100-0702-552.15-02
100-0702-552.15~03
100-0702-552.15-04
100-0702-552.15-05
100-0702-552.15-97
100-0702-552.15-08
100-0702-552,20-03

LEVEL TEXT
YE EX: GRUNSKI
INSTRUCTION
100-0702-552.20-05

LEVEL TEXT
TOTB

Wages

ADMIN ASST PARKS & REC 100%

PPROX 40 SEBASONAL EMPLOYEES
Salaries
Overtime/Doubletime
Health
Life
Dental
Retirement
FICA
Visien
Workers Cemp
Temp Staffing

TIMING SBERVICES, GOLF, ART AND OTHER
SERVICES
Entertainment

EX: SUMMER BUS TRIPS,KIDDIE KARIVAL, OUTDOOR

MOVIE & WINTER GALA

100-0702-552.22-01
100-0702-552.24-01
100-0702-552.29-01

LEVEL TEXT

TOTB
AS NEEDED

100-0702-552,29-03

LEVEL TEXT
TOTB
100-0702-552.29-05
100-0702-552,29-07
100-0702-552.30-10
100-0702-552.30-11
100-0702-552.30-12
100-0702-552.30-18

LEVEL TEXT
YE

Telephone
Office Eguipment
Printing

EX: ALL PROGRAM BROCHURES&FLYERS,OFFICE FORMS

Advertising

EX: PERIODIC ADS FOR GRUNSKI, HAYRIDE,WINTER GALA

Vehicle/Equipment Rental
Inhouse Info Tech Service
Office

Postage

Computer

Department

EX: SOFTBALLS, T-SHIRTS, ATHLETIC SUPPLIES, GAMES,

FIRST AID SUPPLIES. BUDGET TYPICALLY OFFSET
PARTIALLY BY SPONSCRSHIPS.

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014
ACTUAL

74,692

TEXT AMT

77,538
238
33,342
328
2,246
8, DBY
11, 355
245
3,842
975

TEXT AMT

2,226

TEXT AMT

984
7,762

TEXT AMT

70
TEXT AMT

178
11,097
1,068
4,808
1,787
8,728

TEXT AMT

2015 ADJUSTED

83,285

2,500

1,100
3,400
7,933

400

2,000
9,950
1,000
5,200

9,100

2015 YEAR TOQ
DATE ACTUAL

70, 791

10,046

4,683
1,160

2,440

470

5,155

190

876
1,373

9,080
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2015 YEARR END
PROJECTION

41,200

78,341
165
3B,256

2,477
8,134
12,217
276
5,578
1,600

2,500

1,000

o
6,600

1,400
14,283
1,050
3,900

9,250

ACCOUNTING FPERIQOD 01/2015

20186
REQUEST

85,818

81,890
0
38,256
413
2,477
7,908
12,524
276
6,453
1,600

2,500

1,1¢0

6,600

400

1,800
13,380
1,100
4,200

9,100



PREPARED 10/28/15, 16:02:34
PROGRAM GME01L

BUDGET WORKSHEET 2016

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2018

ACCOUNIING PERIOD D1/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIFTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
LEVEL TEXT TEXT AMT
TOTB Ex: SOFTBALLS, T-SHIRTS, ATHLETIC SUPPLIES, GAMES,
FIRST AID SUPPLIES. BUDGET TYPICALLY OFFSET
PARTIALLY WITH SPONSCRSEIPS
100-0702-552.32-01 Dues/Memberships/Licenses 950 1,200 831 1,200 1,200
LEVEL TEXT TEXT AMT
TOIB EX: MEMBERSHIP IN STATE ASSOCIATION & MUSIC
LICENSE FEES
106-0702-552.33-03 Leodging/Meals 39 0 0 o V]
100-0702-552,34-02 Registratlions 2,763 700 15 £00 700
LEVEL TEXT TEXT AMT
TOTB EX: STATE CONFERENCE ATTENDANCE BY DIRECTOR,
CLASSES & TRAININGS FPOR SUPBORT STAFF.
100-0702-552,34-03 Lodging/Meals 965 300 [} 200 300
LEVEL TEXT TEXT BMT
TCGIB EX: OFTEN RELATED TO ACCT 34-03. PIZZA FOR SUMMER
STAFF TRAINING & DEC, PARK BOARD MEETING
100-0792-552.51-03 Property 1,070 1,070 o 1,070 1,070
s Recreation Department 257,395 276,124 21z,4139 272,055 281,063
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FUND BUDGET NAME |PREPARED BY
Brian Tungate
CITY OF MENASHA General Fund Parks Department
2016 OPERATIONS BUDGET IFUNCTION BUDGET NUMBER IDATE

| Culture and Recreation 100-0703-553 9/24/2015

BESPONSBILITES  _ _  _ _ _ _ — — — — T -

{To ensure that residents have sufficient parks, trails, open space and related facilities to enjoy all the benefits provided by a quality park system.

L

|SERVICES PROVIDED ]

201SACCOMPISHMENTS — — — — — — — — —— — —

'« Fall 2015 - completed major field renovation at Koslo Park. MHS and field users provided funding assistance.

ls Installed poured-in-place rubberized surfacing at Clovis Grove with funding assistance from the PTO.

{» Repaired two tennis courts at Clovis Grove Park

'« Fall 2015 completion of Gilbert site shoreline trail

|* Engaged neighborhoods to assist with the selection of new play equipment for a new east side park.

| Held neighborhood listening sessions near Shepard and Winz Parks.

20160BJECTIVES _

|» Facilitate a community installation of piay equipment for a new east side park.

» Jefferson Park/Neighborhood Master Plan

|+ Continue working with Comm, Dev. and other stakeholders towards opening Lawson Canal as a naturalized free flowing channel,

I- Where possible, implement the City's new brand statement prometing our waterfront amenities

i* Complete final phase tennis court rehabilitation at Clovis Grove Park {3 courts)

s Partner with Clovis PTO to install poured in place surfacing (PTO to pay for materials)

|» Seek nefghborhood input and Park Board direction regarding what to do with Winz Park

?- Perform necessary repairs at the downtown Ark and caboose roof

|+ Add a second seasonal park laborer to help address primary grass cutting needs.

[I—

[MAJOR CHANGES FROM 2015 BUDGET

[FUNDING SOURCES 2015 FUNDING | 2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S

}TAXES $0.00 $0.00 * Admin. Asst. (Garage) 0.20 0.20

SPECIAL ASSESSMENTS $0.00 $0.00 | .

: - Arborist 0.40 0.40

INTERGOV REVENUE $0.00 $0.00 *

ILICENSES & PERMITS $0.00 $0.00 Deputy Dir. Of Muni Oper 0.20 0.10

|FINES & FORFEITS $0.00 $0.00 Facility Tech/Electrician 0.20 0.16

PUBLIC CHARGES $0.00 $0.00 =

) Facility/Pocl Tech. (1 0.70 0.70

IMISCELLANEOUS $0.00 $0.00 ity M

‘ { Park Caretakers (4) 3.70 3.70

T. 0. 0. 1

{ TOTAL $—00 $,20‘{ Park Superintendent 1.00 1.00
| Seasonal Labarers (2) 0.58 1.16
! Summer Laborers (7) 1.76 1.76
i DPW Laborer 0.15 0.15

‘ TOTAL 8.80 9.32

Page 61



PREPARED 10/2B/15, 16:02:34
PROGRAM GMEQILL
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
Parks Department
106-0703-553.10-01 Wages

LEVEL TEXT
TOTB
OTHER HWAGES
4 PARK CARETAKERS-SEE FORESTRY,CEMETERY &
FORESTRY STORMWATER FOR OTHER WAGES

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014
ACTUAL

282, 743

TEXT AMT

1 FACILITIES/POOL TECH-SEE POOL . MARINZ FOR

2 SEASONAL PARK LABORERS (1,199 HRS EA)SEE MARINA

FOR OTHER WAGES. (1 POSITION 100% BARKS)

1 PARKS/ARBORIST-SEE FORESTRY & STORMWATER FOR

OTHER WAGES

1 FPACILITY TECH/ELECTRICIAN 15% SEE LIBRARY, PD

AND BLDG SVCS BUDGETS
STREET DEFT LRBORER 15%

6 SUMMER SEASONAL LABORERS (40%) SEE CEMETERY &

MARINA FOR OTHER WAGES
100-0703-553.10-02 Salaries

LEVEL TEXT

79,534

TEXT AMT

2015 ADJUSTED
BUDGET

305,422

78,558

TOTB

SUPERINTENDENT OF PARKS FORESTRY & CEMETERIES 100%
1 DEPUTY DIRECTCR QF MUNI OPERATIONS 10%
1 ADMIN ASSISTANT AT GARAGE CHARGED TC PARKS 20%

100-0703-553.10-03 Owertime/Doubletime 9,333
100-0703~553.15-01 Health 88,319
100-0703-553.15-02 Life 952
100-0703-553,15-03 Dental 7,279
100-0703-553.15-04 Retirement 24,424
100~0703-553.15-05 FICA 28,202
100-0703-553.15-07 Vision 744
100-0703-553.15-08 Workers Comp 10,764
100-0703-553,15-09 Unemployment Comp 9,186
100-0703-553.19-03 Uniform/Clothing Allew 1,760
100-0703-553.20-06 Lawn Care 1,429
100-0703-553.20-07 Pest Control 0
100-0703-553.20-09 Sanitation 4,289
100-0703-553.21-02 Engineering 6,035
LEVEL TEXT TEXT AMT
TOTB EX: PLANNING AND DESIGN FCR NEW PARK AREAS
100-0703-553.21-06 Management o
100-0703-553,21-08 Recording Fees 0
100-0703-553,22-01 Telephone 2,222
100-0703-553.22-03 Electrieity 38,051
LEVEL TEXT TEXT AMT
TOTB EX: LIGHT LEASES AT XOSLO & JEFFERSON PARK TRAIL/

8,000
95,661
1,055
7,760
23,738
29,085

16,628
5,700
2,000
1,300

1,200
3,000

2,300
36,500

2015 YEAR TO
DATE ACTUAL

230,355

63,406

10,971
75,870

5,849
19,170
23,145

595
12,837
11,291

1,537

130
5,505
2,954

17

30
2,021
28,152
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2015 YEAR END
PROJECTION

273,400

78,558

10,971
96,728

6,596
20,177
28,223

761
15,900
11,700

2,000

1,537

130

5,505

4,750

17

30
2,590
34,500

ACCOUNTING PERIOD ul/2015

2016
REQUEST

323,753

BO, 361

10,600
87,870
1,089
6,902
24,356
31,404
669
19,835
12,000
2,000
1,400
150
1,700
5,000

0

0
2,600
33,300



PREPARED 10/28/15,
PROGRAM GM&(C1L

16:02:34

BUDGET WORKSHEET 2016

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016

2014
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL

ROADWAY
103-0703-553.22-04 Heat 6,767
100-0703-553.22-05 Water/Sewer 16,857
100-0703-553.22-06 Storm Water 14,274
100-0703-553.24-01 Office Equipment s]

LEVEL TEXT TEXT AMI
TCGTIB ARC PAD SOFTWARE MAINTENANCE
100-0703-553.24-02 Tools & Equipment 4,252
100-0703-553,24-03 Buildiags 26, 151
LEVEL TEXT TEXT AMT
TOTB EX: ADA UPGRADES & PAINTING, PLUMBING, RESTROOM,

ELECTRICAL, LOCKCORE UPGRADES, BLEACHERS
100-0703-553.24-04 Specialized Equipment 927
180-0703-553.24-05 Small Projects 6,504

LEVEL TEXT TEXT AMT
TOTB REPAIR TQ ARK ALONG MAIN ST, REPAIRS ALSO TO

TRAILS, SKATEPARK, FENCING, DRINKING FOUNTATN AND

DIAMONDS
100-0703-553.29-01 Printing 2,129
100-0703-553.29-04 Vehicle Repair 2,240
100-0703-553,29-05 Vehicle/Equipment Rental 106,523
100-0703-553.29-07 Inhouse Info Tech Service 6,532
100-0703-553.30-10 Office 456
100-0703-553.30-11 Postage 183
160-0703-553.30-13 Housekeeping 2,659
100-0703-553.30-15 Tools & Equipment 5,340

LEVEL TEXT TEXT AMT
TOTB MITER SAW, SIDEWALK EDGER, WALK BEHIND MOWER, HAND

TOOLS, MORTAR MIXER, AND 1 PC

100-0703-553.30-18 Department 27,230
LEVEL TEXT TEXT AMT
TOTB FOURED IN PLACE RUBBER MATERIALS AS NEEDED, ADA

AUCESS UPDATES, FLOWERS, DIRT, SIGNS, WOODCHIPS,

CONCRETE, ASPHALT, LUMBER & LANDSCAPE MATERIALS
100-0703-553.32-01 Dues/Memberships/Licenses 383
100-0703-553.34-02 Registrations 405

LEVEL TEXT TEXT AMT
TOTB PARK SUPERINTENDENT ATTENDANWCE AT STATE CONFERENCE

BND OTHER WORKSHQPRS
100-0703-553,34-03 Lodging/Meals 583
100-0703-553.38-01 Fuel 8,538

2015 ADJUSTED
BUDGET

6,800
21,000
14, 400

275

6,000
27,500

6,500

2,500
0

128,000
6,895

30,000

250
1,200

450

2015 YEAR TO
DATE ACTUAL

2,686
8,707
12,189
0

3,165
20,868

300
6,595

33,463

240
103

203
314
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2015 YEAR END
PROJECTION

6,100
17,900
14,4900

¢

6,000
27,500

300
6,595

2,327

116,570
7,170
350

144
2,100
7,800

35,000

249
600

400
199

ACCOUNTING PERIOD (1/2015

201s
REQUEST

6,800
19,000
14,400

300

5,800
26, Q00

0
12,000

2,500

118,000
6,742
350

150
2,500
8,700

32,000

250
1,000

500
1,800



PREPARED 10/28/15, 16:02:34
PROGRAM GM&6({1L
BUDGET WORKSHEET 2016

ACCQUNT NUMBER ACCOUNT DESCRIPTION

100-0743-553.51-03 Property
100-0703-553.82-02 Construction

* Parks Department

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD (1/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
3,900 3,900 0 3,500 3,500
38,148 22,000 32,381 32,381 0
877,850 908,750 645,493 888,946 507,081
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FUND IBUDGET NAME

'PREPARED BY

o Brian Tungate
CITY OF MENASHA General Fund Swimming Pool
2016 OPERATIONS BUDGET FUNCTION ~ |BUDGET NUMBER DATE
‘ Culture and Recreation 100-0704-552 ‘ 9/24/2015

RESPONSIBILITIES e

Provide a safe, affordable aquatnc faclllty for residents to enjoy in the summer.

SERVICES PROVIDED |

2015 ACCOMPLISHMENTS |

» Increased swim lesson partlclpatlon (422 kids compared to 393 in 2014)

|o Continued serving over 500 residents with pool passes (family, individual and limited use)

|. Aftendance rebounded to 21,775 from last year's lower numbers

‘. Record attendance at August outdoor movie night

's Repainted main pool slide structure

'» Made gel coat repairs to large slide flume
L

2016 OBJECTIVES ]

e Install security camera near bike rack area

|- Purchase new filter bags for pool filtration system

ls Paint slide railings

MAJOR El-ﬁriéEs_i-"iiou 2015 BUDGET ]

_‘_Et__j@_@’gs SOURCES 2015 FUNDING 2016 FUNDING ' POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 | Fac./Pool Tech 0.15 0.15
SPECIAL ASSESSMENTS $0.00 $0.00 | seasonal Part-Time Staff 3.10 3.10
INTERGOV REVENUE $0.00 $0.00

ILICENSES & PERMITS $0.00 $0.00 TOTAL 3.25 3.25
IFINES & FORFEITS $0.00 $0.00

|PUBLIC CHARGES $0.00 $0.00

‘MISCELLANEOUS $0.00 $0.00

TOTAL 80.00 8000
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PREPARED 10/28/15, 1
PROGRAM GMEDLL
BUDGET WORKSHEET 201

ACCQUNT NUMBER

Swimming Pool
100-0704-552.16-01

LEVEL TEXT

6:02:34

[

ACCOUNT DESCRIPTION

Wages

TOTH FAC/POOL TECH 15%
1 POOL MANAGER
2-3 ASSISTANT MANAGERS
16 INSTRUCTOR/GUARDS
6 CASHIER/ATTENDANTS
3 CONCESSION WORKERS

100-0704-552,10-03
100-0704-552,15-01
100-0704-552.15-02
100-0704-552.15-03
100-0704-552,15-04
100-0704-552.15-05
100-D0704-552.15-07
100-0704-552,15-08
100-0704-552.20-01
100-0704-552.20-04
100-0704-552.20-07
100-0704-552.22-01
1060-0704-552.22-03
100-0704-552.22-04
10G-0704-552,22-05
106-0704-552,24-03
100-0704-552,24-04

LEVEL TEXT

Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Janiterial
Mechanical Systems
Pest Control
Telephone
Electricity

Heat

Water/Sewer
Buildings

Specialized Equipment

TOTB 135 FILTER BAGS

100-0704-552.24-05

LEVEL TEXT

Small Projects

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016

2014
ACTUAL

72,056

TEXT AMT

288
1,622
26

151
1,051
5,532
11
2,174
3,008
3,246
o

0
12,462
13,168
32,674
3,942
1,851

TEXT AMT
7,143

TEXT AMT

TCTB EX: UMBRELLA & LADDER REPAIRS,BATHHOUSE PAINTING,
BATHHOUSE DOORS, ROOF REPAIRS

100-0704-552,29-01

100~0704-552.29-05 vehicle/Equipment Rental
100-0704-552.29-07 Inhouse Info Tech Service

100-0704-552.30-10

LEVEL TEXT

TOTB EX: STAFF UNIFORMS,

EQUIP & OFFIL
100-0704-552.30-13
160-0704-552.30-15

LEVEL TEXT

Printing

Office

CE SUPPLIES
Housekeeping
Tools & Equipment

LESSON SUPPLIES,

85
1,057
5,551
1,906

TEXT AMT
1,988
638

TEXT AMT

2015 ADJUSTED
BUDGET

82,306

1,000
1,863

186
565
6,296

3,615
3,100
2,700

200
12,000
11,500
21,000

4,500
6,000

3,800

150
1,200
6,10%
2,200

1,600
1,000

ACCOUNTING PERIOCD 01/2015

2015 YEAR TO
DATE ACTUAL

89,387

443
4,341
64
397
1,757
6,866

3,883
3,690
4,478
170
153
11,005
5,962
25,569
4,298
3,017

3,464

51

2,251

178
37
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2015 YEAR END
PROJECTION

90,307

443
4,650

421
1,950
7,170

4,100
3,690
4,478
170
175
12,000
9,000
19,300
4,500
5,017

3,400

3,200
6,109
2,251

1,600
750

2016
REQUEST

85,412

1,000
1,863

186
625
6,611

4,234
3,700
3,200
175
200
12,500
10,500
18,500
4,500
9,500

3,800

150
1,300
5,465
2,300

1,600
2,900



PREPARED 1(/28/15, 16:02:34 BUDGET PREPARATION WORKSHEET
PROGRAM GM601L FCR FISCAL YEAR 2016
BUDGET WORKSHEET 2016

ACCOUNTING PERIOD 01/2015

2014 2815 ADJUSTIED 2015 YEAR TO 2015 ¥EAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIPTICN ACTUAL BUDGET DATE ACTUAL PROJECTICN REQUEST
TOTB EX: DECK CHAIRS, GUARD UMBRELLAS, RESCUE TUBES,
LESSCON EQUIPMENT,4 THIN CLIENT PCS, SECURITY CAMERA
100-0704-552.30-17 Ceoncessions 6,308 9,500 9,609 9,700 9,500
100-0704-552.30~18 Department 20,222 20,000 19,860 20,000 20,000
LEVEL TEXT TEXT AMT
TOTB ALL POOL CHEMICALS
100-0704-552.32-01 Dues/Memberships/Licenses 816 750 501 600 700
100-0704-552.33-01 Mileage 47 0 o} Y 0
100~0704-552.34-02 Registrations 175 0 0 0 500
100-0704-552.51-03 Property 1,580 1,680 o] 1,580 1,680
100-0704-552,82-01 Buildings 18,742 5,000 15,100 15,160 5,000
- Swimming Pool 220,011 209,876 220,158 231,865 217,658
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CITY OF MENASHA

2016 OPERATIONS BUDGET

FUND 'BUDGET NAME

PREPARED BY
Brian Tungate

General Fund Heckrodt Wetland Reser
FUNCTION IBUDGET NUMBER 'DATE
9/24/2015

Culture and Recreation ‘ 100-0705-553

/RESPONSIBILITIES

'SERVICES PROVIDED

12013 ACCOMPLISHMENTS

2016 OBJECTIVES

__|
]
]

' Maintain a positive working relationship with the Heckrodt Wetland Reserve Board and staff.
' Collaborate whenever possible on programrming.

MAJOR CHANGES FROM 2015 BUDGET

Heckrodt requested that we relocate elections and use funding provided to Heckrodt i
‘nature center. The City plans to relocate the 8th District polting place to Winnegamie

[—

]

n the past to cover new costs
Dog Club on Manitowoc Road.

to the city. This would allow additional time for programing at the |

|

FUNDING SOURCES

2015 FUNDING

ITAXES $0.00 $0.00
'SPECIAL ASSESSMENTS $0.00 $0.00
iINTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00
|[FINES & FORFEITS $0.00 $0.00
'PUBLIC CHARGES $0.00 $0.00
IMISCELLANEOUS $0.00 $0.00
j TOTAL $0.00 $0.00 |
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BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
Heckrodt Wetland Reserve

100-0705-553.21-06 Management

100-0705-553.51-03 Property

* Heckrodt Wetland Reserve

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 20315 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
2,500 3,925 3,925 3,925 0
75 75 0 75 758
2,575 4,000 3,925 4,000 75
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FUND BUDGET NAME PREPARED BY
| Brian Tungate
CITY OF MENASHA Forestry Vince Maas
2016 OPERATIONS BUDGET IFUNCTION BUDGET NUMBER DATE
100-0706-561 9/24/2015

RESPONSIBILMES

Enhance and maintain the City's valued urban forestry.

\
‘SERVICES PROVIDED ]
2015 ACCOMPLISHMENTS i ol |
e Recognized by national Arbor Day Foundation as a Tree City, USA for the 32nd consecutive year.

‘» Continued t0 remove some ash trees in poor condition.

= Terrace tree planting program conducted in Districts 1 & 2
o Collaborated with UW-Fox Valley on Tree Campus, USA designation and Tree-Lien Designation with Menasha Utilities.
|

2016 OBJECTIVES \

\- Pursue annual Tree Clty USA designation

is Continue carrying out Emerald Ash Borer management plan
.. Continue residentfal terrace tree planting program in Districts 5 & 6
s Park staff to continue park replacement tree planting in anticipation of eventual loss of all ash trees {approximately 125 trees in both terraces and parks)
| Continue collaborations with UW-Fox Valley and Menasha Utilities.
» Collaborate with new Jefferson Park neighborhood group on tree planting and other park beautification projects.
[
MAJOR CHANGES FROM 2015 BUDGET l
FUNDINGSOURCES |  |2015 FUNDING] (2016 FUNDING ' | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
[TAXES $0.00 $0.00 | Arborist 0.35 0.35
ESPECIAL ASSESSMENTS $0.00 $0.00 | Park Caretaker () 0.10 0.10
INTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00 i TOTAL 0.45 0.45
IFINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00

TOTAL $0.00 $0.00

Page 70



PREPARED 10/28/15,
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16:02:34

BUDGET WCRKSHEET 2016

ACCOUNT NUMBER

Forestry

100~-0706-561.
100-0706-561.
100-0706-561.
100-0706-561.
100-0706-561.
100-0706-561.
100-0706-561.
100-0706-561.
100-0706-561.
100-0706-561.
160-0706-561.
100-0706-561.
100-0706~561.
100-0706-561,
100-0706-561.
100-0706-561.
100-D706-561.

10-01
10-03
15-01
15-02
15-03
15-04
15-03
15-07
15-08
20-086
21-02
29-05
29-07
306-18
34-02
34-03
51-03

. Forestry

ACCOUNT DESCRIPTION

Wages
Overtime/Doubletimke
Health

Life

Dental

Retirement

FIica

Vision

Workers Comp

Lawn Care

Engineering
Vehicle/Equipment Rental
Inhouse Info Tech Service
Department

Registrations
Lodging/Meals

Property

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERICD 01/2015

2014 2015 ADJUSTED 2015 YEAR TG 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
22,928 20, 781 14,542 20,000 22,373
99 0 955 955 0
6,361 7,283 4,938 7,000 7,283
22 14 i8 24 25
487 557 367 495 557
1,362 1,413 986 1,300 1,477
1,757 1,550 1,155 1,575 1,643
56 62 39 54 62
689 902 668 891 1,096
2,525 2,500 1,880 2,500 2,500
0 0 90 50 0
16,307 10,838 Z,720 10, 80D 10,838
2,775 3,055 0 3,055 2,732
10, 505 1,500 1,610 1,810 1,600
285 1,000 350 350 700
o 0 484 184 400
10 10 0 10 10
66,168 51,505 30,802 51,193 53,296
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‘FUND 'BUDGET NAME PREPARED BY
_ Tim Styka
CITY OF MENASHA General Fund Police Department
2016 OPERATIONS BUDGET FUNCTION 'BUDGET NUMBER DATE
Public Safety ' 100-0801-521 10/23/2016
RESPONSIBILITIES _ _

The responsibilities of the police department are directed by our mission statement to be a "model of modern police Services built upon a strong partnership with the community using
respect, creativity and technology to find solutions and improve the quality of life and safety for all.” At the core of cur mission is a strong level of trust with the community which is |
based upon open communication and respect for those we serve.

SERVICES PROVIDED N
2015 ACCOMPLISHMENTS -

‘We have continued our efforts in comrﬁti.lirﬁ(':atiiﬁﬁ with the -corﬁrhﬁiiy.
!Our social media communication continues to increase. We have doubled the number of followers over the past year

%Creation and publication of a 2014 Annual Report (released in 2015)

1Developed a traffic initiative which has reduced the speed of traffic on Racine St.

;Creation of a Countywide peer support program

Provided team dynamics and personal communication skills training for all non-sworn personnel

Continued efforts to recruit, hire and train officers to fill our remaining open positions resulting in full staffing levels for the first time in over a decade
!Maintain all officers State required certification by providing the appropriate training courses

i

'Developed, trained and published new guidelines for electronic evidence

Arranged for and have been awarded Procedural Justice Training which will be held in 2016

We will continue to identify opportunities to further strengthen our relationship with the community. Our funding allows for the repair and replacement of equipment, provide adequate
training for new employees (as well as veteran employees) and to maintain our facility. We will alsc be working to identify solutions to deal with the increasing issues with building
space and develop options for a long term solutions in 2016. We have budgeted for hiring a consultant to do a building review and design which could be implementsd over the next
few years. We will be working on strengthening our relationship with landiords to communicate when there are issues with tenants, which will help the neighborhood by keeping the
Ipeace and help the landlords by keeping up the value of their properties. We will continue to work with Engineering and Community Development to develop long term solutions to
'the issue of traffic crashes and speeding in the Racine St. Corridor while creating a safer more appealing gateway into and through the City.

L

‘MAJQ

Ll esg T g —— ——
ISeparation of the CSO Program and the Code Enforcement Program in the budget
i$100,000 to replace the parking control system

|$25,000 for a building review to be done by a consultant

CHANGES FROM 2015 BUDGET l
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[FUND BUDGET NAME |PREPARED BY
_ Tim Styka
CITY OF MENASHA General Fund Police Department
2016 OPERATIONS BUDGET IFUNCTION [BUDGET NUMBER DATE
’ Public Safety 100-0801-621 10/23/2015
FUNDING SOURCES | 2015 FUNDING 2016 FUNDING | | POSITION TITLE 2015#OFFTIE'S 2016 #OF FTE'S
TAXES $0.00 $0.00 | Captain 1.00 1.00
'SPECIAL ASSESSMENTS $0.00 $0.00 Chief 1.00 1.00
INTERGOV REVENUE $0.00 $0.00 _
LICENSES & PERMITS $0.00 $0.00 Lieutenants 8.00 6.00
FINES & FORFEITS $0.00 $0.00 Maintenance Superintend 0.25 0.25
PUBLIC CHARGES $0.00 $0.00 Patrol Officers S5i0 23050
IMISCELLANEOUS $0.00 $000 .
| Support Staff 6.50 6.50
TOTAL $0.00 $0.00
. "_“ ' | TOTAL 37.75 31.75
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BUDGET WCRKSHEET 2016

ACCOUNT NUMBER

Police

100-0801-521.
100-0801-521,

100-0801-521

100-0801-521

100-0801-521

100-0801-521
100-0801-52]
100-0801-521

100-0801-521

100-0801-521

100-0801-521
100-0801-521

100-0801-521

10-01
10-02

.10=-03
100-0801-521.
100-0801-521.
100-0801-521.
100-0801-~521.
100-0801-521,
100-08Q1~521.
100-0891-521.

10-05
16-06
15-01
15-02
15-03
15-04
15-05

.15-07
100-0801-521.
.15~-09
100=-0801-521.
100-0801-521.
100-0801-521.
100-0801-521.

15-08

19-03
19-04
20-01
20=-04

.20-06
.21=05
.21-08
100-0801-521,
100-0801-521.
100-0801-521.
100-0801-521.
100-0801=-521.
100-0801-521.

22-01
22-03
22-04
22-05
22-06
24-01

.24-02
100-0801-521.
100-0801-521.

24-03
24-04

-24-05
100-0801-521.
160-0801-521.
106-0801-521.
10G-0801-521.

25-01
29-01
29-04
29-05

L2907
L30-10
100-0801-521,
100-0801-521.
100-0B801-521.
100-0801=-521.
100-0801=-521.
100-0801-521.
100-0801-521.
100-0801-521.
.33-02
100-0801-521.

30-11
30-12
30-13
30-15
30-18
32-01
32-02
33-01

33-03

ACCOUNT DESCRIPTION

Wages

Salaries
Overtime/Doubletime
Differential

Holiday

Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Unemployment Comp
Uniform/Clothing Allow
Uniform/Dry Clean Allow
Janitorial

Mechanical Systems

Lawn Care

Medical

Management

Telephone

Electricity

Heat

Water/Sewer

Storm Water

Cffice Eguipment

Tools & Equipment
Buildings

Specialized Equipment
Small Projects

Other Municipal Entities
Printing

Vehicle Repair
Vehicle/Equipment Rental
Inhouse Info Tech Service
Office

Paostage

Computer

Housekeeping

Tools & Equipment
Department
Bues/Memberships/Licenses
Periodicals/Subscriptions
Mileage

Registrations
Lodging/Meals

BUDGET PREPRRATION WORKSHEET
FOR FISCAL YEAR 2016

2014
ACTUAL

302,182
1,949,443
215, 956
8, 745
123,040
437,817
1, 781
36,341
293,763
197,888
3,540
63,487
5,064
14,826
8,502
18,835
2,344
238
2,415
11,326
12,863
21,354
9,288
3,998
753

363

0
12,73%
110
411
412
1,415
64,705
498
114,414
4,173
1,981
24,616
3,828
26,940
7,587
3,359
177

0

0

176

2015 ADJUSTED
BUDGET

312,674
2,094, 488
192,384
10, 000
137,075
495,747
1,925
38,909
312,504
211,917
3,788
98,662

a
17,540
9,000
19,100
3,200
350
4,000
11, 500
17,000
20,000
11,000
4,075
800
1,500
7,300
15, 000
500
560
250
1,600
69,800
0
137,291
4,250
2,000
20, 350
2,600
26,000

ACCOUNTING PERIOD 01/2015

2015 YEAR TQ
DATE ACTUAL

247,714
1,662,592
168,345
7,512
90,049
410,939
1,617
31,720
241,395
165,358
3,022
76,712
0
13,983
4,293
15,457
2,344

0

© 1,965
9,680
10,798
14,562
4,096
2,874
564

0

2,146
6,276
75

72

0
1,489
42,845
418

0
2,090
561
8,292
1,488
13,783
6,038
3,775
132

0

4]

11
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2015 YEAR END
FROJECTICHN

310,63z
2,073,165
212,038
9,534
123,641
256,850
1,905
37,584
315,351
213,200
3,696
95,696
0
16,750
9,000
18,777
2,750
175
2,847
108,000
15,634
19,922
9,000
4,000
753
1,250
5,356
15,000
375

375

0
1,900
95,109
418
137,291
4,100
1,900
20,350
2,600
26,000
8,775
4,250
350

0

0

250

2016
REQUEST

329,089
2,170,075
196,200
10,000
137,075
508,421
1,950
40,110
291,654
216,842
3,807
38,088
0
15,700
9,000
19,100
3,200
350
4,000
10,000
17,000
20,000
11,000
4,075
1,000
1,500
7,300
15,000
560

500

250
1,900
60,100
]
126,686
4,250
2,000
20, 750
2,600
27,000
9,500
4,500
500

50

50

350



PREPARED 1G/28/15,
PROGRAM GMEO1L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

160-0801-521.33-04
100-0801-521.34-02
100-0801-521.34-03
100-0801-521.34-04
100-0801-521.,38-01
100-0801-521.51-03
100-0801-521.80-03

* Police

16:02:34

16

ACCOUNT DESCRIPTION

Other Expenses
Registrations
Lodging/Meals

Other Expenses

Fuel

Property

Motorized Equipment

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEARR TQ 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 0 13 13 0
11,284 16,000 16,014 17,000 17,000
4,949 6,500 2,182 6,500 7,300
28 1,200 551 1,000 1,200
46,567 51,800 9,262 37,100 40,500
30,000 30,000 o 30,000 30,000
73,519 81,200 71,831 127,726 82,300
4,180,389 4,517,559 3,377,015 4,547,888 4,581,532
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FUND |BUDGET NAME IPREPARED BY o
1 . Tim Styka
| CITY OF MENASHA Crossing Guard Patrol
| L — I —
’ 2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
! Public Safety 100-0802-521 10/23/2015

Crossing Guards are responsible for the safety of pedestrians as they go to and form school. They are positionsd in areas near he schools which have 3 high volume of traffic or are
lia location which large numbers of pedestrians cross which necessitate the need for an official to help with the street crossing process.

[SERVICES PROVIDED ]

Safely crossed hundreds of children and adults in the community.

iApplied for and received a safety grant providing the crossing guards LED stop signs.

20180BJECTVES l
Maintain the crossing guard program at the same level of service as in 2015,
MAJOR CHANGES FROM 2015 BUDGET *
[FUNDING SOURCES | [2015 FUNDING! [ 2016 FUNDING | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 | Crossing Guard 0.00 0.00
SPECIAL ASSESSMENTS $0.00 $0.00 |
INTERGOV REVENUE $0.00 $0.00 TOTAL 0.00 0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00
TOTAL $0.00 s000 |
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PREPARED 10/28/15,

PROGRAM GM601L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Crossing Guard

100-0802-521.
100-0802-521,
100-0802-521.
100-0802-521.
160-0802-521.
100~-0802-521,
100-0802-521.
1004-0802-521.

10-01
15-05
15-08
19-04
20-02
30-18
33-03
51-03

Wages

FICA

Workers Comp
Uniform/Dry Cilean Allow
vending/Catering
Department
Lodging/Meals

Property

* Craossing Guard

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014

ACCOUNTING PERIOD 01/2015

2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 201¢
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
15,474 1%, 750 10,215 16,125 19,750
1,184 1,375 780 1,360 1,375
443 650 425 500 650
o 100 4 50 100
5 50 191 191 0
399 500 639 1,850 500
200 300 4 1 350
360 360 0 360 360
18,065 23,085 12,250 20,438 23,085
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‘FUND IBUDGET NAME PREPARED BY
. . Tim Styka
CITY OF MENASHA ' Community Service Offi
2016 OPERATIONS BUDGET FUNCTION 'BUDGET NUMBER IDATE
| 100-0803-521 10/23/2015

RESPONSIBILITIES T

The Cofnnihmty Service C Oﬂioer ™ respon5|bla ‘for animal oomplalnts traffic concern & hazards, traffic dlrectlon park patrol vehicle lockouts and parking enforcement. These are
part-tlme positions held by people that are attending school for eriminal justice/law enforcement.

SERVICES PROVIDED |

IAssists the community with a varlety of tasks Includlng

\Animal Contro!

[Vehicle Lockouts
‘House Checks
‘Traffic Direction
‘School Crossings
iFound Property
‘{ois ACCOMPLISHMENTS
2016 OBJECTIVES l
MAJOR CHANGES FROM 2015 BUDGET _ i
[This section has been separated from the Code Enforcement posntlon.
e
'FUNDING SOURCES 2015 FUNDING 2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2018 # OF FTE'S
TAXES $0.00 $0.00 Community Service Office 0.00 0.00
'SPECIAL ASSESSMENTS $0.00 $0.00 0.00 0.00
INTERGOV REVENUE $0.00 $0.00 ‘ ) '
ILICENSES & PERMITS $0.00 $0.00 TOTAL 0.00 0.00
FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
!MISCELLANEOUS $0.00 $0.00
L TOTAL $0.00 000 |
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PREPARED 10/28/15,
PROGRAM GMBO1L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Community Sv
100-0803-521.10-01
100-0803-521.10-03
100-0803=-521.15-01
100-0803-521.15-02
100-0803-521.15-03
100-0803-521.15-04
100-0803-521,15-05
100-0803-521.15-07
100-0803-521.15-048
100-0803-521.15-09
100-0803-521.1%-03
100-0803-521.23-01
100-0803-521.29-04
100-0803-521,30-15
100-0803-521.30-18
100-0803-521.34-03
100-0803-521.34~04
100-0803-521.38-01
100-0803-521.51-03

* Community $

16:02:34

16

ACCCUNT DESCRIFTION

¢ Qfficer

Wages
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Visien

Workers Comp
Unemployment Comp
Uniform/Clothing Allow
Printing

Vehicle Repair
Tools & Egquipment
Department
Lodging/Meals

Other Expenses

Fuel

Property

ve Qfficer

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERICD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTURL PROJECTION REQUEST
70,165 70,419 58,939 73,526 32,433
24 750 18 250 0
11,935 12,420 10,350 12,429 [¢]
259 259 218 263 [t}
1,238 1,238 1,032 1,238 0
3,128 3,127 2,474 3,100 0
5,361 5,294 4,500 5,615 2,435
105 105 87 105 0
2,074 2,288 2,513 3,135 1,041
288 0 [¥] 0 0
239 750 410 700 600
65 0 0 0 0
193 2,500 1,829 2,500 1,000
355 500 301 500 500
39 250 0 150 4
705 1,500 658 1,500 ¢
0 100 ] 100 0
2,890 0 0 0 0
900 300 Q 900 450
99,961 102,400 83,1327 106,002 38,459
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FUND BUDGET NAME 'PREPARED BY

CITY OF MENASHA Auxiliary Police | T e
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER IDATE
| 100-0804.521 J 10/23/2015
RESPONSIBILITIES

%Thls Auxiliary Police Unit hgl_ps supplement the mission of the 'Department by providing services to the community at evants like the annual Easter Egg Hunt,
high school football games, 4th of July, parades and many other events throughout the year.

[

SERVICES PROVIDED ]

2015 ACCOMPLISHMENTS |

MAJOR CHANGES FROM 2015 BUDGET ]

None

—

e === — — —
EUNDING SOURCES 2015 FUNDING | | 2016 FUNDING ' POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
‘TAXES $0.00 $0.00 ; Auxiliary Police Officer 0.00 0.00
[SPECIAL ASSESSMENTS $0.00 $0.00

[INTERGOV REVENUE $0.00 $0.00 TOTAL 0.00 0.00
ILICENSES & PERMITS $0.00 $0.00

FINES & FORFEITS $0.00 $0.00

|PUBLIC CHARGES $0.00 $0.00

'MISCELLANEOUS $0.00 $0.00

{ TOTAL $0.00 $0.00
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PREPARED 10/2B/15, 16:02:34
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOQUNT NUMBER ACCOUNT DESCRIFTICN
Auxiliary Police
100-0804-521.10-01 Wages
100-0804~521.15-05 FICA
100-0804-521.15-08 Workers Comp
100-0804-521.21-05 Medical
100-0804-521.24-04 Specialized Equipment
100-0804-521.30-15 Tools & Equipment
100-0804-521.30-18 Department
100-0804-521.34-02 Registrations
100-0804-521.51-03 Property

* Auxiliary Pelice

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING FERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTURAL PROJECTION REQUEST
7:266 2,000 6,209 7,966 9,000
556 675 476 625 675
582 120 454 600 720
35 0 0 [} o]
0 100 0 1400 400
0 300 Q 250 1,975
1,081 1,975 1,908 1,975 0
60 500 150 150 500
60 60 0 60 60
9,650 13,330 9,197 11,726 13,330
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FUND BUDGET NAME PREPARED BY
S Tim Styka
CITY OF MENASHA Jail/Prisoner Meal Chg
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
100-0805-521 1012312015

RESPONSIBILIIES _

This is the account that pays for the jail housing costs for offenders who have warrants issued for their amest from the Municipal Court. Generally these warrants are issued when a
person does not pay their fine for viclating a municipal ordinance.
[ I

'SERVICES PROVIDED 1
2015 ACCOMPLISHMENTS ]
2016 OBJECTIVES |
MAJOR CHANGES FROM 2015 BUDGET

}None.

FUNDING SOURCES | 2015 FUNDING | 2016 FUNDING |
;TAXES $0.00 $0.00
|SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00
.FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
MISCELLANEOQUS $0.00 $0.00

TOTAL $0.00 $0.00 |
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PREPARED 10/28/15, 16:02:34
PROGRAM GM6{1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Jail/Prisoner Meal Charge
100-0805-521.25-01 Other Municipal Entities

. Jall/Prisoner Meal Charge

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
7,586 12,000 4,698 9,500 11,000
7,596 12,000 4,698 9,500 11,000
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IFUND 'BUDGET NAME PREPARED BY
X Tim Styka
CITY OF MENASHA Animal Impoundment
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
100-0806-532 10/23/2015
RESPONSBWIMES T
|This budget provides for the funding paid to Fox Valley Humane Society for caring for stay animals located within the City.
i
|SERVICES PROVIDED
2015 ACCOMPLISHMENTS |
[FUNDING SOURCES _ - 12015 FUNDING 2016 FUNDING |
TAXES $0.00 $0.00
'SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00
'FINES & FORFEITS $0.00 $0.00
|PUBLIC CHARGES $0.00 $0.00
IMISCELLANEOUS $0.00 $0.00
L TOTAL $0.00 5000 |
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PREPARED 10/28/15, 16:02:34
PROGRAM GMEQ1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Animal Impoundment
100-0806-532,25-01 Other Municipal EZntities

L Animal Impoundment

BUDGET PREPARATION WORXSHEET
FOR FISCAL YEAR 2016

ACCQUNTING PERIOD

81/2015

2014 2015 ADJUSTIED 2015 YEAR TC 2015 YEAR END 2016

ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
148,621 18,000 8,103 15,778 17,000
138,621 18,000 8,103 15,778 17,000
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'FUND '‘BUDGET NAME

PREPARED BY
Tim Styka

DATE
10/23/2015

CITY OF MENASHA General Fund Code Enforcement
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER
Public Safety 100-0811-521
RESPONSBWmES

land property value issues. The employee will also assist in the duties of a CSO when one in unavailable.

|"I‘h'e" Code Enforcement Officer iétn;é;;éfﬁ:%?ﬁﬂe?ﬁfc?cfm;;6-fatycjodrﬁoel_-a?gr;s_fTﬁe/er’nﬁoyee regularly inspects properties for violations that impact quality of life, health |

e

SERVICESPROVDED . ol

|Works in the community to deal with quality of life nuisance issues such as housing code violations, junked vehicles and debris in the yard. :’
‘2015 ACCOMPLISHMENTS l

2016 OBJECTIVES

MAJORCHANGESFROM201SBUDGET ]

iln 2016 the Code Enforcement Program has been separated from the CSO Program.

I

[FUNDING SOURCES 2015 FUNDING | 2016 FUNDING = | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 . Code Enforcement Officer 1.00 1,00
ISPECIAL ASSESSMENTS $0.00 $0.00

INTERGOV REVENUE $0.00 $0.00 TOTAL 1.00 1.00
[LICENSES & PERMITS $0.00 $0.00

IFINES & FORFEITS $0.00 $0.00

'PUBLIC CHARGES $0.00 $0.00

IMISCELLANEQUS $0.00 $0.00

| TOTAL $0.00 $000 |
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PREPARED 14/28/15,
PROGRAM GMGO1L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

16:02:34

16

ACCQUNT DESCRIPTION

Cede Enforcement

100-0811-521.10-02
100-0811-521.10-03
100-0811-521.15-01
160-0811-521.15-02
100-0811-521.15-03
100-0811-521.15-04
100-0811-521.15-05
100-0811-521.15-07
100-0811-521.15-08
100-0811-521.15-03
100-0811-521.29-04
100-0811-521.30-15
100-0811-521.34-02
100-0811-521,34-032
100-0811~-521.51-03

. Code Enforc

Wages
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Visien

Workers Comp
Uniferm/Clothing Allow
Vehlcle Repair
Toecls & Eguipment
Registrations
Lodging/Meals
Property

ement

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014
ACTUAL

COCoCODO0O00DODOOODOOO

2015 ADJUSTED
BUDGET

(==~ lole RN Nl No No il e Bl =)

OO0 O000CO0OQOO0O000

ACCOUNTING PERIOD 01/2015

2015 YEAR TO 2015 YEAR END
DATE ACTUAL

PROJECTION

O OOoOOOO0OO0o000DO0C

2016
REQUEST

49,115
500
12,420
265
1,238
3,275
3,795
105
2,426
200
1,500
1,000
500
1,000
450

[+

(=]
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FUND BUDGET NAME IPREPARED BY
Nancy McKenney
CITY OF MENASHA General Fund Employeees Safety Co Nancy McKenney
2016 OPERATIONS BUDGET IFUNGTION IBUDGET NUMBER DATE
General Government 100-0901-515 10/11/2015
BESPONSBLMES
{1, Comply with state and federal safe work place regulations
2. Educate employees on safe work policies, practices, and work environment
3. Conduct monthly safety committee meetings for City Hall, PWF and Police
2015 ACCOMPLISHMENTS =~ ]
1. Orient the new public health director.
2. Regular monthly safety meetings for city hall and DPW/PARKS committees and every other month for police safety committee
13. Quarterly safety trainings
4. Annual walk-thru safety inspections of municipat buildings with recommendations for improvement where noted and technical assistance as requested.
5. MSDS Information now electronically avallable to all employees and system in place to update information.
6. Two employees certified as American Heart Instructors
LI6OBJECTIVES =~ 00 |
1. Review and se as needed, the city's employee safety program manual.
2. Continue to strive for a reduction in employee injuries through the maintenance of a safe work environment
3. Employee safety sducation appropriate to job area
MAJOR CHANGES FROM 2015 BUDGET |
FUNDING SOURCES | 2015 FUNDING | {2016 FUNDING . | POSITION TITLE 2015# OF FTE'S 2016 # OF FTE'S
ITAXES $12,242.00 $13,102.00 | Sanitarian 0.20 0.20
|SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $5,791.00 $5,992.00 HOWAL 0.20 020
LICENSES & PERMITS $0.00 $0.00
[FINES & FORFEITS $0.00 $0.00
'PUBLIC CHARGES $0.00 $0.00
'MISCELLANEQUS $0.00 $0.00
B TOTAL $18,033.00 $19,094.00 |
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PREFARED 10/28/15,

PROGRAM GMBO1L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Employees Safety Comm

100-0%01-515.
100-0901~515.
100-0901-515.
100-0901-515.

100-0901~518

100-0501-515

10-01
10-02
10=-03
15-01

.15-02
100-0501-515.
.15-04
100-0501-515.
100-05%01-515,
100-0%01-515,
100-0801-515.
100-0901-515.
100-0901=-515.
100-0901-515.
100-0901-515.

15-03

15-05
15-07
15-08
21-05
29-07
30-11
30-18
34-02

Wages
Salaries

Overtime/Doubletime

Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Medical

Inhouse Info Tech Service

Postage
Department
Registrations

Employees Safety Comm

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014

2015 ADJUSTED

ACCOQUNTING PERIOD 01/2015

2015 YEAR TO 2015 YEAR END 2016
ACTUAL DATE ACTUAL FROJECTICN REQUEST
4,552- 0 0 o 0
17,4290 12,724 10,274 12,718 12,977
4 o} 88 11¢ 353
2,095 2,184 1,820 2,366 2,184
15 18 15 18 16
248 248 206 268 248
901 BES 705 869 879
971 961 782 9635 1,008
21 2] 17 23 21
387 552 450 FEH] 653
1,225 1,550 1,219 1,219 1,550
689 760 D 760 6952
0 25 0 25 25
0 250 55 250 250
182 500 o 500 300
19,602 20,658 15,631 20,646 21,360
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[FUND BUDGET NAME 'PREPARED BY
General Fund Sealer of Wghts & M [ Nancy MoKenney
CITY OF MENASHA e éra un ealer of Wg eas | Nancy McKenney
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER IDATE
Public Safety 100-0902-524 J 10/11/2015

This program monitors the accuracy of gas pumps, scanners, different types

of s;;égﬁziiﬁme _Baéihgséahﬁmﬁi_m rﬁa"suring and timing device's?suaglaiﬁﬁrhaaﬁhg_
dryers), and other measuring devices used by various business establishments in Menasha.

'Services are mandated by state statute for every municipality with a population over 7500,

:

{2015 ACCOMPLISHMENTS

]

1. 355 devices licensed and inspected.

2. Maintain MOU with City of De Pere for use of cart for gas purmnp testing,
3. Oriented the new public health director.

[

2016 OBJECTIVES

(Accuracy of all weights and measures devices in the city for the protection of th

[MAJOR CHANGES FROM 2015 BUDGET

EUNDINGSOURCES | ~  215FUNDING

2016 FUNDING | | POSITION TITLE 2015 § OF FTE'S 2018 # OF FTE'S

TAXES $1,205.00 $228.00 Sanitarian/Sealer 0.20 0.20
SPECIAL ASSESSMENTS $0.00 $0.00 |

INTERGOV REVENUE $570.00 $105.00 TOTAL 0.20 0.20
{LICENSES & PERMITS $19,127.00 $19,100.00

'FINES & FORFEITS $0.00 $0.00

|PUBLIC CHARGES $0.00 $0.00

IMISCELLANEOUS $0.00 $0.00

[ TOTAL $20,902.00 $19,433.00 |
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PREFARED 10/28/15,
PROGRAM GM6C1L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

16:02:34

16

ACCQUNT DESCRIPTION

Sealer Weights & Measures

100-0902-524,10-02
100-0902-524.,1¢-03
100-0902~524.15-01
100-0902-524.15-02
100-0902-524.15-03
100-0902-524.15-04
100-0902-524.15-05
100-0902-524.15-07
10G-0902-524.15-08
100-0902-524.21-05
100-0902-524.24-04
100-0902-524,2%-05
100-0502-524,29-07
100-0902-524,30-10
100-0902-524.30-11
100-0302-524.30-18
100-0902-524.32-01
100-0302-524.33-02
100-0902-524,33-03
1G0-0902-524.33-04
100-0902-524,34-02
100-0902-524.51~-03

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp

Medical

Specialized Equipment
Vehicle/Equipment Rental
Inhecuse Info Tech Service
Office

Postage

Department
Dues/Memberships/Licenses
Registrations
Lodging/Meals

Other Expenses
Reglstrations

Property

‘ Sealer Weights & Measures

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL FROJECTION REQUEST
12,868 12,724 10,274 12,718 12,977
0 0 88 110 353
2,095 2,184 1,820 2,366 2,184
15 18 15 1B 193
248 248 206 268 248
201 865 705 869 879
971 961 782 965 1,009
21 21 17 23 21
387 552 450 555 653
0 300 227 300 300
13 775 2,048 2,048 775
1,921 1,875 385 1,875 1,875
584 1,140 o] 1,740 1,638
0 4] 0 902 2
14 50 7 50 50
17 100 9 100 100
0 30 30 30 a0
0 105 90 105 105
0 100 Q 100 100
o} 0 o 25 0
15 25 0 0 25
30 ag 0 g 30
20,500 22,103 17,1414 25,197 23,37
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FUND IBUDGET NAME PREPARED BY
‘ G | Fund Health Depart ¢ Nancy McKenney
CITY OF MENASHA | eneral Fun calth Departmen Naney McKenney
2016 OPERATIONS BUDGET IFUNCTION BUDGET NUMBER DATE
’ Health and Human Servi 100-0903-531 1011/2015

1. Communicable Disease Control--this includes follow-up of reportable communicable diseases as well as providing monthly immunization clinics with state provided vaccines. \
2. Public Health Nursing Services—this includes telephone contacts, office visits, home visits on health issues for all ages. 95% of the contacts are under-insured or un-insured and ﬁ
have no medical providers. Examples of contacts include elderly visits to assess for a wide range of problems and monitor health conditions in-home that are not covered by any
insurance and are usually short term such as medication set-up and instruction; matemal/child health visits usually per the request of the medical provider for a wide variety of
iconcerns such as failure to thrive, poor weight gain etc. Working with the families in the home saves dollars by preventing unnecessary hospitalizations and child neglect and abuse.
IThese families are either on Medicaid which doesn't cover visits or they are underinsured. Menasha has one of the highest low income populations in Winnebago County at 34%,
IReferral to other community agencies is another example of nursing services provided. An exampie of this would be a family member calling with a concem about an aging parent or
ja resident calling who needs medical attention and has no insurance and would be unable to pay for a visit to a provider. Referral calls such as these take time to determine what is :
iexactly the problem, and who in the community might best assist with It, if the health department staff is unable to do so.

3. Maintaining the medical equipment list in the homes of residents for the Menasha Utilities. As medical information is exchanged and HIPPA protected, the public health director
|maintains the list for the utilities so they know who would be at risk if there was no power to that resident's home.

14, School Health Services—the health department has a strong working relationship with the Menasha School District and provides all of the school health services. These services
finclude student health screenings such as vision, hearing, dental and scoliosis: developing individual health plans for students with medical needs (these numbers are increasing
‘especiauy among those students with diabetes, asthma, ADHD, feeding tubes and medications needing to be given at school); individual health conferences with students and staff
{the adelescent student who is pregnant or the staff person who has been asked to have a medical condition monitored by the school nurse); monitoring illnesses in the school
'setting to determine if there is a disease occurring in the community such as influenza; referring parents to appropriate resources in the community; providing classroom education on
‘infection control, communicable diseases such as sexually transmitted diseases, growth and development, and staff education on emergency medications, etc., and the bloodborne
|pathogen standard as required by law,

|5. Completion of a community health needs assessment, developing a community heaith imprevement plan, and implementation of that plan.

|6. Maintenance of a volunteer registry for ali city emergency situations

7. Participation in safe child passenger seat checks on a bi-monthly basis and by appointment when requested (and try to find a car seat for a resident who is required to have one
.and doesn't have the funds to purchase one)

SERVICES PROVIDED
|« Communicable disease control

'» Development of a community health improvement plan

|e Public Health Nursing Services

j* Home visits as needed by any resident birth and older

l» Health consultations, referral and assistance to community services when needed or requested
l» Maintenance of a list of residents with medical equipment in thelr homes

'» Case management when needed for individuals with chronic health conditions

i» School health services in Menasha schools

|» Case management for high risk pregnancy

'« Immunization clinics

1« Annual flu shot clinics

» Health education to community groups upon request

. Oriented new public health director to the department.,
- Continued Medicaid billing for vaccine administration and other billable services.

. Annual volunteer training compieted with participating volunteers reviewing mass clinic protocol.

. Certified 122 city and school district employees in CPR/First Aid.

- Participated in a community heaith assessment with Fox Valley health departments and health systems.
- Participated in bi-monthly car seat checks at community car seat events.

- Continued with annual flu shot clinic at BDM elementary school.

NOUT R WN
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'FUND IBUDGET NAME 'PREPARED BY

‘ General Fund Health Department Nancy MoKenney
CITY OF MENASHA ~ General Fun | e e Nancy McKenney
2016 OPERATIONS BUDGET [FUNCTION 'BUDGET NUMBER DATE

‘ Health and Human Servi ‘ 100-0903-531 10/11/2015

8. Completed annual heatth screenings for MISD children.
9. Completed required communicable disease follow-ups (2015 data not available yet)

i10. Managed direct active monitoring of a traveler from West Africa, 2 times daily for 21 days.

I11. Managed active and latent tuberculosis cases by directly observing daily or weekly medication administration ; identified case contacts and provided
\appropriate testing and follow-up.

‘12, Managed Blastomycosis cases, conducted contact investigations and follow up as requested by the Wisconsin Department of Health Services, Division of
iPublic Health.

i1. Analyze and report findings of the community needs assessment
2. Monitor for additional grant funding

:3. Continue to participate with the United Way Dental Clinic Board to assist with dental access for those children needing services but have no access to dental care
|4. Increase utilization of the city's website as a communication teol for health issues of importance to the community

5. Maintain health services to the community with current staffing

MAJOR CHANGES FROM 2015 BUDGET =~ ]
Increase in costs are due to increased personnel costs.
[FUNDING SOURCES | 2015 FUNDING 2016 FUNDING | | POSITION TITLE 2015 % OF FTE'S 2016 # OF FTE'S
iTAXES $125,227.00 $146,546.00  Dental Hygienist 0.32 0.32
SPECIAL ASSESSMENTS $0.00 $0.00 |
: Deputy Health Offi 0.20 .00
INTERGOV REVENUE $308,688.00 ss201300 L opo Health Officer i
ILICENSES & PERMITS $28,575.00 $33,635.00 | Hispanic Interpreter 0.08 0.08
IFINES & FORFEITS $0.00 $0.00 Housekeeping 0.00 0.00
'PUBLIC CHARGES $7,000.00 $5,000.00 )
' PH Director 1.00 1.
‘MISCELLANEOUS $0.00 $0.00 o 00
i PHN | 2.55 2.75
TOTAL 469,490.00 548,004.00
L — $46949000 95480 ———— PHN Il 0.00 0.00
| Public Health Aide 1.00 1.00
| Vision/Hearing Screener { 0.11 0.11

TOTAL 5.26 5.26
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PREPARED 10/28/15,

PROGRAM GM601L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Health

100-0303-531.
100-0803-531.
100-0%03-531.
100~0%03-531.
100-0903-531.
100-0503-531.,
100-0%03-531,
100-0503~-531.
100-0503-531.
100-0503-531.
100-0503-531.
100-0503-531.
100-0903-531,
100~0903=-531.
.22-04
L22-05
100-0903=-531.
100-0803-531,
100-0903-531.
100-0503-531.
100-0903~531.
100-0903-531.
100-0503-531.,
100-0%03-531.
100-0903-531,
100-0903-531.
100-0903-531.
100-0503-531.,
100-0903-531,

100-0903=-531
100-0903-531

100-0903-531

ACCOUNT DESCRIFTION

Department

10-01
10-02
10-03
15-01
15-02
15-03
15-04
15-05
15-07
15-08
20=-01
21-05
22-01
22-03

24-03
24-04
29-01
29-05
29-06
29=-07
30-10
30-11
30-13
30-15
30-18
32-01
33-01

.33-02
100-0503-531.
100-0%03-531.
100-0%03-531.
100-0503-531.
100-0503-531.

33-04
34-01
34-02
34-03
51-03

Wages

Salaries

Overt ime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Janitorial

Medical

Telephone

Electricity

Heat

Water/Sewer

Buildings

Specialized Equipment
Printing
Vehicle/Equipment Rental
Bullding Rental
Inhouse Info Tech Service
Office

Postage

Housekeeping

Tools & Equipment
Department
Dues/Memberships/Licenses
Mileage

Registrations

Other Expenses
Mileage

Registrations
Lodging/Meals
Property

* Health Department

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEARR 2016

2014

ACCOQUNTING PERIOQD 01/2015

2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
107,732 110,719 84,550 104,985 111,583
182,887 192,561 155,263 188,822 199,181
383 0 1,545 2,323 1,285
59,944 68,641 57,450 75,112 68,889
715 752 670 823 BBS
4,296 5,152 4,644 6,080 5,555
13,278 20,288 16,322 20,254 20,275
21,921 22,978 18,140 22,443 23,550
330 346 404 529 483
7,205 11,511 9,109 11,269 13,365
5, 880 5,880 4,300 5,880 5,880
1,800 2,330 1,650 1,800 2,330
650 675 528 640 675
1,810 1,900 2,213 2,375 2,000
537 400 113 450 450
566 630 453 650 &00
92 250 425 425 250
275 890 1,507 1,600 890
257 2,542 14- 200 200
7,808 5,000 2,154 7,500 2,000
25,788 24,930 23,628 25,706 25,706
29,849 32,047 ] 34,627 31,483
377 300 105 300 300
3,357 1,250 184 1,250 1,250
1,094 B25 200 1,100 1,000
5,792 5,099 114 9,099 Q
2,604 1,400 T.672 7,674 7,674
1,043 700 648 700 1,042
1,541 1,500 527 1,500 1,500
72 90 0 0 90
£ 10 4 10 0
210 300 g2 300 300
503 500 580 580 600
470 500 10 500 500
1,100 1,100 0 1,100 1,100
496,175 523,956 395,880 534,606 535,857
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FUND BUDGET NAME |PREPARED BY
‘ G | Fund Envh tal Health ‘ Nancy McKenney
CITY OF MENASHA enera un: nvrmanlen ea | Nancy McKenney
2016 OPERATIONS BUDGET IFUNCTION IBUDGET NUMBER iDATE
‘ Health and Human Servi 100-0904-531 ’ 10/11/2015
“1. Agent of the state for all inspection and licensing of retail food and all recreational licensing in the city.
:2. Agent of the state for inspection and licensing of mobile home parks
3. Licensing, inspection, and education on safe food handling for temporary food booths.
4. Asbestos inspections per confractual agreement with the DNR
I5. Inspectionffollow-up on potential state and local health code violations received by citizen/other complaint.
‘6. Follow-up on environmental health hazards.
7. Assiste with follow-up on animal bites (rabies conirol).
L
il. Inspects food and drinking establishments for compliance with public health statutes, regulations, and codes.
2. Inspects all retail food establishments.
|
I3. Educates all temporary food licensees.
i4. Follows up on all environmental complaints.
I5. Inspects and provides consultation for special events such as temporary food stands and City-wide celebrations.
‘6. Consults and coordinates with the Police Department on animal bites.
L
1. Maintenance of agent contracts with the state
2. Standardization with Wisconsin Department of Agriculture Trade and Consumer Protection and Department of Health Services
13. Continuation of cantractual agreement with the Wisconsin Department of Natural Resources
4. Maintenance of lead risk assessor certification
|5. Maintenance of asbestos supervisorfinspector certifications
6. Orignted the new public health director to environmental heaith services and agent programs.
2016 OBJECTIVES =~~~ |
1. Maintenance of a healthy and aesthetic environment for city residents.
{2. Continue educational presentations on safe food handling.
i3. Continue to update city website with current inspection reports for food establishments.
MAJORCHANGESFROMZ2015BUDGET =~~~ I
' Includes additional inspections for new retail food establishments.
L
[FUNDING SOURCES 2015 FUNDING 12016 FUNDING ' ; POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
ITAXES $28,182.00 $28,287.00 { Sanitarian/sealer 0.40 0.60
SPECIAL ASSESSMENTS $0.00 $0.00 1 person 0.00 0.00
|INTERGOV REVENUE $13,332.00 $12,938.00 g
ILICENSES & PERMITS $0.00 $0.00 ' TOTAL 0.40 0.60
'FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
IMISCELLANEOUS $0.00 $0.00
; TOTAL $41,514.00 $41,22500 |
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PREPARED 10/28/15,
PROGRAM GMEOI1L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Environmental Health

100-0904-531,10-01
100-0904-531.,10-02
100-0904-531.10-03
100-0304-531.15-01
100-0904-531.15-02
100-0904-531.15-03
100-0904-531.15-04
100-0904-531.15-03
100-0%04-531.15-07
100-0804~-531.15-08
100-0904-531,21-05
100-0904-531.22-01
100-0904-531.29-05
100-0904-531.29-07
106-0904-531.30-10
100-0904-531.30-11
100-0904-531,30-15
100-0%04-531,3¢-18
100-0%04-531,32-01
100-0904-531.33-01
160-0904-531.33-02
1G60-0904-531.33-03
106-0904-531.34-01
100-0904-531.34-02
100-0904=-531.34-03
100-0904-531.34-04
100-0504-531.51-03

Wages
Salaries
Cvertime/Doubletime
Health

Life

Dental
Retirement
FICA

Vislon
Workers Comp
Mediea]l
Telephone

Vehicle/Equipment Rental
Inhouse Info Tech Service

Office

Postage

Tocls & Equipment
Department

Dues/Memberships/Licenses

Mileage
Registraticons
Lodging/Meals
Mileage
Registrations
Leodging/Meals
Other Expenses
Property

o Environmental Eealth

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PRCJECTION REQUEST
128 0 0 0 0
38,607 38,171 30,823 38,155 38,931
0 0 265 331 1,080
6,312 6,552 5,460 7,418 6,552
41 54 46 55 56
746 743 619 805 743
2,711 2,596 2,114 2,608 2,639
2,523 2,883 2,347 2,894 3,027
64 63 52 68 63
1,168 1,656 1,348 1,656 1,360
0 500 o ] 500
646 240 534 674 673
6,259 5,300 i,1M 5,300 5,300
1,279 1,520 0 1,520 1,384
27 25 ] 25 25
[:33 175 68 175 175
4] ] 1,672 1,672 175
147 173 785 800 175
215 417 215 417 475
63 S0 41 50 50
0 150 140 150 130
47 200 7 200 200
0 0 0 50 4]
790 500 285 500 500
10 150 16 150 150
o 0 25 25 25
50 90 0 90 90
62,355 62,210 48,033 65,788 65,080
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'FUND [BUDGET NAME PREPARED BY

Nancy McKenney
CITY OF MENASHA L General Fund Health Screen/60+
2016 OPERATIONS BUDGET IFUNCTION IBUDGET NUMBER DATE
‘ Health and Human Servi 100-0805-531 10/14/2015

RESPONSIBILITIES |

1. Coordinate all health screenings, health education, and health monitoring of older adult population
2. Collaborate with the Menasha Senior Center to assess, plan, implement, and evaluate the Health Screening/60+ program.

'SERVICES PROVIDED

The City of Menasha Health Department public health nurse (PHN), in cooperation with the Senior Center coordinates and offers:
!- Regular Wellness Room hours at the Senior Center with the PHN to discuss prevention services, including blood pressure and other health screenings
|» Health and weliness clinics in cooperation with medical system

io Mini assessments for skin cancer in cooperation with a local dematologist

le Foot care clinics, including a foot exam, foot and nail care, and education with the PHN

j» Chair messages in cooperation with a certified message therapist

's Healthy Days/Walking Club to promote healthy eating and exercise in cooperation with the University of Wisconsin Extension nutritionist and the PHN
{» Memory Café coordination

2015 ACCOMPLISHMENTS

1. Established regular Wellness Room hours at the Senior Center to offer prevention services, including health education, blood pressure and other health screening.
|2. Coordinated with medical systems to offer health and weliness clinics.

3. Coordinated with a local dermatologist to offer mini assessments for skin cancer.

4. Offered bi manthly foot clinics, including a foot exam, foot care, and education

‘5. Coordinated with a certified Message Therapist to offer chair messagss at the Senior Center

6. Coordinated with UW Extension nutritionist to offer Healthy Days/Walking Club, a 12 week program designed to promote healthy eating and exercise.

‘7. Coordinated Memory Café in cooperation with the Menasha Senior Center

i8. Secured a Dementia Friendly Community grant from the Department of Health Services

|

2016 OBJECTIVES _

L

1. Maintain regular wellness room hours at the Senior Center staffed with a PHN
2. Maintain collaboration with medical systems to offer health and wellness clinics

3. Maintain collaboration with a local dermatologist to offer mini assessments for skin cancer.

4. Continue to offer foot care clinics.

|5. Maintain collaboration with certified message therapist to offer chair messages at the Senior Center

'6. Coordinate with UW Extension nutritionist to offer Healthy Days/Walking Club, a 12 week program designed to promote healthy eating and exercise.
:7. Continue to coordinate Memory Café events in cooperation with Senior Genter staff.

IMAJOR CHANGES FROM 2015 BUDGET
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[FUND BUDGET NAME [PREPARED BY
‘ Nancy McKenney
CITY OF MENASHA General Fund Health Screen/60+
2016 OPERATIONS BUDGET [FUNCTION |BUDGET NUMBER IDATE
I Health and Human Servi 100-0905-531 10/44/2015
[FUNDING SOURCES _ 12015 FUNDING | 2016 FUNDING | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00  PHN 0.00 0.00
'SPECIAL ASSESSMENTS $0.00 $0.00 ' Screening Goordinator g -
INTERGOV REVENUE $0.00 $0.00 i
[LICENSES & PERMITS $0.00 $0.00 | TOTAL 0.28 0.30
IFINES & FORFEITS $0.00 $0.00
'PUBLIC CHARGES $0.00 $0.00
IMISCELLANEOUS $0.00 $0.00
TOTAL $0.00 $0.00

Page 98



PREPARED 10/28/15, 16:02:34

PROGRAM GM&01L

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Hezlth

100-0905=-531.
100-0905-531.
100-0905-531.
100-0905-531,
100-0905-531,
100-0905=-531.,
100-0505-531.
100-0905-531.
100-0805-531.
100-0%05-531,
100-0505-531.
100-0905-531.
100-09%05-531.
100-0%05-531,
100-0505-531,
100-0805-531.
100-0905-531.

ACCOUNT DESCRIPTION

Screening/60 Plus

10-01
15-01
15-02
15-03
15-04
15-05
15-07
15-08
21-05
24-04
30-10
30-18
32-01
33-01
33-02
34-02
51-03

Wages

Health

Life

Dental

Retlrement

FICA

Vision

Workers Comp

Medlecal

Specizlized Equipment
Cffice

Department
Dues/Memberships/Licenses
Mileage

Registratioens
Registrations
Property

* Health Screening/60 Plus

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014

2015 ADJUSTED

ACCOUNTING PERIOD 01/2015

2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
15,357 23,461 12,850 16,445 17,331
3,055 0 2,590 3,031 3,342
10 0 11 13 14
36l 0 294 546 379
1,082 0 BBD 1,017 1,144
1,144 0 962 1,114 1,288
31 0 25 29 32
465 0 561 874 845
2,345 ] 1,050 1,050 1,050
0 0 a 0 (34
5 0 0 0 4
189 0 280 392 300
75 s} 0 0 4]
12 9 0 94 100
0 0 )} 0 60
EEE] 4] 371s 375 0
0 %0 4 50 %0
25,020 23,551 19,878 25,091 26,039
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FUND 'BUDGET NAME PREPARED BY
| s IETE B fon B Nancy McKenney
CITY OF MENASHA | eneral Fun revention Program | Nancy Mckenney
2016 OPERATIONS BUDGET 'FUNCTION BUDGET NUMBER DATE
Health and Human Servi 100-0906-531 J 10/14/2015

RESPONSIBILITIES _

‘Grant funded program targeting prevention of chronic Gisease
L

SERVICES PROVIDED _

- 3

[c::mrnun'ityﬂho'arlth' neads as”s:;s:s';:e;iﬂi-h cooﬁeréifbﬁj-if-ﬁjierglthiy:t:l;l:;a;d’ a&jacerii cbﬁ?ty;ld city health departments (required bﬁt;te Statute).
iPromote physical activity and nutrition activities.

|

2015 ACCOMPLISHMENTS =~~~ 1 = -
1. Completed community health needs assessment in cooperation with health systems and adjacent county and city health departments {required by State statute for heaith
jdepartments).

|2. Actively participated in the Weight of the Fox Valley initiative to promote nutrition and physical activity.
3. Built collaborative partnerships to organize and offer the first Comy Community Walk In the City of Menasha with over 100 participants of all ages (Menasha Park and Recreation,
the Farmers Market, Neenah-Menasha Fire and Rescus, Police Department, and local businesses).

2016 OBJECTIVES _ B __ ]

. Analyze, reﬁBft, and Eggé:i:né_tg tﬂgoo?nmimty_hegth Téetz a"s_sessment.'
|2. In cooperation with health systems and adjacent health departments, select focus areas from the community needs assessment and begin planning to address the focus areas.

i2, Continue to build and participate in collaborative partnerships that promote physical activity and nutrition opportunities (e.g. Comy Community Walk, Weight of the Fox Valley,
SmartPlate).

|

MAJOR CHANGES FROM 2015 BUDGET |

IFUNDING SOURCES 2015 FUNDING | {2016 FUNDING . | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
|TAXES $0.00 $0.00 | PHN 0.07 0.04
'SPECIAL ASSESSMENTS $0.00 $0.00 '

IINTERGOV REVENUE $0.00 $0.00 TOTAL 0.07 0.04
ILICENSES & PERMITS $0.00 $0.00

FINES & FORFEITS $0.00 $0.00

IPUBLIC CHARGES $0.00 $0.00

IMISCELLANEOUS $0.00 $0.00

i TOTAL $0.00 $0.00
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PREPARED 10/28/15,
PROGRAM GME01L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

16:02:34

16

ACCOUNI CESCRIPTION

Prevention Frogram

100-0906-531.10-01
100-0906-531.15-01
106-0906-531.15-02
100-0906-531.15-03
100-0906-531.15-04
100-0906-531,15-05
100-0906-531,15-07
100-0%06-531.15-08
100-0%06-531.,20-05
100-0906-531.21-06
100-0906-531.30-18
100-0906-531.33-01

Wages

Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Entertainment
Management
Department
Mileage

* Prevention Program

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 201§

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
1,454 0 2,117 2,392 2,549
0 0 460 493 481
o [+] 2 3 2
L 0 52 56 56
102 0 145 155 168
111 0 158 169 189
4] 0 4 5 5
44 o 93 99 125
0 4 400 400 400
945 0 0 o 4
0 0 272 275 822
15 0 0 0 100
2,671 [ 3,703 4,047 4,907
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[FUND IBUDGET NAME IPREPARED BY

G | Fund Radon Grant Nancy McKenney
CITY OF MENASHA General Fun tadon Gran Nancy McKenney
2016 OPERATIONS BUDGET [FUNCTION |BUDGET NUMBER DATE
Health and Human Servi T 100-0907-531 } 10/14/2015

Grant funded program for education and for in-home testing of radon levels.
L

SERVICES PROVIDED |

1. Provide information to the community on the health risks of radon and radan mitigation information
12. Make Radon test kits available
3. Track resuits and follow up with residents with higher radon test results

2015 ACCOMPLISHMENTS =~ |

1. Provided Radon education to middle s&ﬁo&i?tﬁde_rl_tswjéfsia”;;a’rtmd_f_séignc?dra:;és
2. Distributed radon test kits to participating families upon request

3. Promoted testing of homes using newsletters and the City website

4. Provided local availability of radon test kits.

i5. Conducted local outreach for the Radon Action Month

6. Tracked results and follow up with residents with higher radon test results

2016 OBJECTIVES = - ]

1. Send staff to EPA Radon Measurement Proficiency Training

12. Promote testing of homes using social media, news releases, and informational campaigns on heaith risks and radon mitigation information
3. Provide local availability of radon test kits

4. Conduct local outreach for the Radon Action Month media blitz in January 2016

‘5. Track results and follow up with residents with higher radon test resuits

6. Present on radon to local businesses

MAJOR CHANGES FROM 2015 BUDGET l

'FUNDING SOURCES ~ 2015 FUNDING| 12016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 | PHN 0.04 0.04
ISPECIAL ASSESSMENTS $0.00 $0.00

INTERGOV REVENUE $0.00 $0.00 TOTAL 0.04 0.04
'LICENSES & PERMITS $0.00 $0.00

FINES & FORFEITS $0.00 $0.00

PUBLIC CHARGES $0.00 $0.00

MISCELLANEOUS $0.00 $0.00

| TOTAL $0.00 $0.00
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PREPARED 10/28/15,

PROGRAM GM&01L

16:02:34

BUDGET WORKSHEET 2016

ACCQUNT NUMBER

Raden Grant

100-0907-531.
100-0907-531.
100-09%07-531.
100-0%07-531.
100-0907-531.

100-0907-531
100-0907-531
100-0907-531

b Radon

10-01
15-01
15-52
15-03
15-04

.15-05
L15=07
.15-08
100-0907-531.
100-0907-531.
100-0907=-531.
100-0507-531.

30-11
30-18
33-01
34-03

Grant

ACCOUNT DESCRIPTION

Wages

Health

Life

Dental
Retirement
FICA

vision
Workers Comp
Postage
Department
Mileage
Lodging/Meals

BUDGET PREPARATION WORKSHEET
FOR FISCAL YERR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016

ACTUAL BUDGET CATE ACTUAL PROJECTION REQUEST
0 2,500 972 1,875 2,039
0 0 202 303 393
0 0 1 1 2
0 0 23 34 45
0 0 67 100 i35
0 0 73 109 151
0 o 2 3 4
0 o] 42 68 100
0 [t} 14 25 0
0 0 615 615 455
0 0 3] 0 100
o 0 0 0 76
0 2,500 2,011 3,133 3,500
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IFunD [BUDGET NAME PREPARED BY
. Nancy McKenney
CITY OF MENASHA General Fund School Health Aides
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
’ Health and Human Servi | 100-0808-531 10/23/2015

|RESPONSIBILI'I_'_IES N

'School health aides work in the schoois during the lunch hour distributing medications and providing other heaith related services to students.

\
'SERVICES PROVIDED |

2015 ACQQMPLISHMENTS ]

'Oriented two new health aides
L

2016 OBJECTIVES 1

'thide the necessary education and tralmng and monltonng needed for ‘the | health “aides t to oompetently and safely administer medications and health procedures that can legally be
idelegated to them

Orient the new public health director to health aide services

i

MAJOR CHANGES FROM 2015 BUDGET _ ]
‘No changes in fundlng 100% funded by the school dlstnct
FUNDING SOURCES 2015 FUNDING | /2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2018 # OF FTE'S
iTAXEs $0.00 $0.00 | School Health Aide (4 0.00 0.00
SPECIAL ASSESSMENTS $0.00 $0.00 .

School Health Aide (5 1.38 1.38
INTERGOV REVENUE $0.00 sogp  oonoo Healh Alde (9)
ILICENSES & PERMITS $0.00 $0.00 ‘ TOTAL 1.38 1.38
IFINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
[MISCELLANEOUS $0.00 $0.00
| TOTAL $0.00 $0.00 |
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PREPARED 10/28/15,
PROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

16:02:34

i6

ACCCUNT DESCRIPTION

School Health Aides

100-09%08-531.10-01
100~0208-531.15=-05
100-0908-531.15=-08
100-0908-531.30-18
100-0908-531.34-02

Wages

FICA

Workers Comp
Department
Registrations

* School Health Aides

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOQD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
33,683 36,0359 25,577 36,059 33,828
2,577 2,753 1,857 2,758 2,588
1,014 1,565 1,110 1,565 1,658
2 0 0 0 50
735 0 32 32 75
37,351 40,383 28,678 40,415 38,19%
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'FUND IBUDGET NAME PREPARED BY
Nancy McKenney

CITY OF MENASHA 1 General Fund Dental Sealant Program
2016 OPERATIONS BUDGET 'FUNCTION BUDGET NUMBER DATE
Health and Human Servi 100-0909-531 10/15/2015

RESPONSIBILITIES i

This is a grant funded program that, along with the Dental Sealant Program, prevents tooth decay, the most common chronic disease in children. This pragram serves preschool and|
school-aged children in the Menasha School District. Services include oral health education, dental screenings and topical fluoride, parent follow up and referral for treatment and
emergency conditions.

|

SERVICES PROVIDED N

!Dental Screenings
* Screening for tooth decay for 2 year olds, elementary, middle school and high school students.
« Screening for inflammation, abscesses, and any other oral manifestations of disease.
« Follow with parents of children who need to see a dental provider.

» [f parent, Menasha health nursing staff, or teacher at any of the Menasha Schools determines a child may need a dental screening, the City dental hygienist will visit the schoo
site to evaluate the child and follow-up with the parent with referral to dental provider if necessary.
| Dental Health Education

‘ » Dental health/nutrition education is provided for 3 year olds, elementary, middle school, and high school grades.

! e Individual oral hygiene instructions are provided to students by parent, teacher, nurse request or when determined necessary by dental hygienist.
| School/Community Quireach Programs

' » The Menasha Health Department participates in 4 large community events distributing dental access information, toothbrush kits, dental health information, and information

about our programs.
| » Menasha Health Department participates in parent-teacher conferences as time allows
:Fluoride Varnish Program
[ + With parental permission, fluoride vamishes are provided to students in the Menasha Schogls and Head Start program.
‘Maintain a dental referral network.

'All children in the Menasha Schoal District are eligible for this program.
L

2015 ACCOMPLISHMENTS ]

1. Provided 2,088 (2014) dental screenings
2. Provided dental health education in 115 classrooms.

3. Participated in 4 large school/community oufreach programs, distributing dental access information, toothbrush kits, dental health information

4. With parental permissfon, 1,133 (2014) fluoride vamish applications were provided to 404 (2014) students in the Menasha Schools and Head Start program.
5. Maintained a dental referral network.

|6. Planned an oral health program for children and youth with special health care needs.

7. Partnered with the State of Wisconsin Healthy Smiles Survey for 9th grade students.

5.2015 program underway
L

= =

1. Provide school based dental screenings
12. Provide individual and classroom dental health education

3. Participate In school and community outreach programs to distribute dental access information, toothbrush kits, dental health information
4. With parental permission, provide fluoride vamish applications in the Menasha Schools and Head Start program.

5. Maintain and strengthen dental consultation and referral networks.

|6. Implement an oral health program for children and youth with special health care needs.

\MAJOR CHANGES FROM 2015 BUDGET |
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FUND BUDGET NAME PREPARED BY
| Nancy McKenney
CITY OF MENASHA ‘ General Fund Dental Sealant Program
2016 OPERATIONS BUDGET [FUNCTION [BUDGET NUMBER DATE
‘ Health and Human Servi 100-0909-531 10/15/2015
[FUNDING SOURCES ‘ 12015 FUNDING 2016 FUNDING ' | POSITION TITLE 2015 # OF FTE'S 2018 # OF FTE'S
TAXES $0.00 $0.00 ' Dental Assistant 0.03 0.14
'SPECIAL ASSESSMENTS $0.00 $0.00 * Dental Hygenist 0.20 0.34
INTERGOV REVENUE $0.00 $0.00 ? o
LLICENSES & PERMITS $0.00 $0.00 ' Dental Hygienist 0.00 0.13
FINES & FORFEITS $0.00 $0.00 =—— YT 561
iPUBLIC CHARGES $0.00 $0.00
IMISCELLANEOUS $0.00 $0.00
‘ TOTAL $0.00 $0.00 |
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PREPARED 10/28/15,

PROGRAM GM601L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Dental

100-0909-531,
100-0909-531.
100-0909-531.
100-0909-531.
100-0809-531.
100-0909-531,
100-0909-531.
.15-07
100-0909-531.

100-0909-531

100-0909-531
100-0909-531

Progr
10-01
10-03
15-01
15-02
15-03
15-04
15-05

15-08

.24-04
.30-10
100-0909~531.
100-03908-531.

30-18
33-01

ACCOUNT DESCRIPTION

am
Wages
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Specialized Equipment
Office

Department

Mileage

Dental Preogram

BUDGET PREPARATION WORKSHEET
FOR FIECAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
17,1397 42,740 21,367 30,567 32,046
175 0 138 207 0
4,430 0 4,127 5,312 4,244
73 0 92 123 109
0 a 412 550 424
1,183 0 1,414 1,692 1,421
1,306 0 1,590 1,858 2,381
39 0 35 51 36
532 0 938 1,005 1,570
0 0 182 182 0
32 0 0 0 0
3,748 0 1,382 1,828 0
40 0 105 134 0
28, 955 42,740 31, 182 43,509 42,235
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[FUND BUDGET NAME [PREPARED BY
. Nancy McKenney
CITY OF MENASHA General Fund Lead Prevention Grant Nancy McKenney
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE

| ‘ Health and Human Setvi 100-0913-531 10/14/2015
RESPONSIBILITIES i
|Grant funded program to prowde case management services to families with a possmle lead pt poisoned child.
[
,SERVICES PROVIDED 7 e ]|
| Provided case management services to families with a possmle lead pmsoned child in accordance with federal and state guidance.
{
2015 ACCOMPLISHMENTS _ |
|Provided case management services to families with possmle lead pmsoned children.
‘w S _ S - Ny
Provide lead ponsonlng preventlon and |ntervent|on semoes in accordance with federal and state gundance
MAJOR CHANGES FROM 2015 BUDGET —|
IFUNDINGSOURCES | 2015 FUNDING .2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
'TAXES $0.00 $0 00 - PHN 0.03 0.04
ISPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00 TOTAL 0.03 0.04
|LICENSES & PERMITS $0.00 $0.00
'FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
IMISCELLANEQUS $0.00 $0.00

TOTAL $0.00 $0.00 |
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PREPARED 10/28/15,
PROGRAM GMEOLL

16:02:34

BUDGET WORKSHEET 2016

ACCCOUNTI NUMEER

Lead Prevent
100-0913-531.10-01
100-0913-531.10-03
100-0913-531.15-02
100-0913-531.15-04
100-0913-531.15-05
100-0913~531.15-08
100-0913-531.30-18

* Lead Preven

ACCOUNT DESCRIPTICN

ion Grant

Wages
Overtime/Doubletime
Life

Retirement

FICA

Werkers Comp
Department

tion Grant

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TQ 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
2,337 2,724 2,338 2,724 2,694
36 0 4] 0 o}
1 0 1 i 1
lg8d 0 159 213 178
183 0 177 236 203
T2 0 1ol 136 132
38 4] o] 0 0
2,855 2,724 2,77¢ 3,310 3,208
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}FUND
CITY OF MENASHA ’ General Fund

BUDGET NAME

Immunization Grant

IPREPARED BY
Nancy McKenney
Nancy McKenney

2016 OPERATIONS BUDGET IFUNCTION

BUDGET NUMBER

' Health and Human Servi 100-0914-531

DATE
10/14/2015

IGrant funded program to assure infants 24 months of age are up to date on recommended vAGGNGs.
|

SERVICES PROVIDED _ ]

1. Notify families of racommended vaccines for infants 24 months of age.
2. Offer immunization clinics to families for recommended vaccines.

2015 ACCOMPLISHMENTS _

1. Notified families of recommended vaccination for infants 24 months of age.
2. Offered monthly immunization clinics to families.

[1. Continue to notify families of recommended vacaines for infants 24 ronths of age.
2. Continue to offer immunization clinics to families for recommended vaccines.

MAJOR CHANGES FROM 2015 BUDGET

15 BUDGE |

[EUNDING SOURCES ~ ZU15FUNDING 2016 FUNDING ' | POSITION TITLE 2015#OFFTE'S 20164 OFFTE'S
TAXES $0.00 $0.00 | PHN Hrly 0.04 0.00
'SPECIAL ASSESSMENTS $0.00 $0.00
! PHN Sal 0.05 A1
INTERGOV REVENUE $0.00 soo0 | oA ¢ o1
ILICENSES & PERMITS $0.00 $0.00 * Public Health Aide 0.01 0.00
[FINES & FORFEITS $0.00 $0.00 =

TOTAL 0.10 A1
IPUBLIC CHARGES $0.00 $0.00 © .
MISCELLANEOUS $0.00 $0.00 |
i TOTAL $0.00 $000 |
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PREFARED 10/28/15,
PROGRAM GM6O1L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Immunization
100-0914-531.,10-031
100-0914-521.10-02
100-0914-531.10-03
100-0914-531.15-01
100-0914-531.15-02
100-0914-531.15-03
100-09%14-531.15-04
100-0914-531.15-05
100-0514-531,15-07
100-0914-531,15-08
100-0914-531.30-18
100-0914-5321.34-01
100-0914-531.34-02
100-0914-531,34-04

ACCOUNT DESCRIPTION

Grant

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental
Retirement
FICA

Vision

Workers Comp
Department
Mileage
Reglstrations
Other Expenses

. Immunizatien Grant

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

2014

ACCOUNTING PERIOD 01/2015

2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
6,218 B, 747 4,483 6,656 6,117
102 D 0 0 o
29 0 0 0 0
1,183 0 395 1,584 1,179
5 0 4 ] 5
139 0 113 180 134
447 0 307 464 404
476 0 335 497 454
12 0 10 15 11
192 0 196 296 300
564 0 0 0 182
16 0 0 0 40
100 0 0 o 0
1 0 7 7 0
9,494 8,747 6,450 9,708 B, 826
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| , Nancy McKenney
2016 OPERATIONS BUDGET FUNCTION 'BUDGET NUMBER IDATE

’ Health and Human Servi ‘ 100-0915-531 ’ 10/14/2015

[FuND [BUDGET NAME PREPARED BY
' ) Nancy McKenney
CITY OF MENASHA General Fund Maternal Chitd Health

RESPONSIBILITIES |

:Grant funded program to provide community based se?iéé?ﬁ??a@?ﬁﬁﬁdﬁiﬁéﬁﬁéﬁﬁ'Wftii other local agencies that work specifically with sarly childhood popuiations such as

!daycares. 4'

SERVICES PROVIDE |

|Participate in the Fox Cities Early Childhood Coalition in partnership with other local agencies to promote family supports like home vislting, Home visiting has been proven to reduce|
iproblems including low weight births, emergency room visits, and rates of children in the social welfare, mental health, juvenile justice corrections systems.

[As a member of the Fox Valley Early Childhood Coalition Data and Outcomes Committee, developed the 2015 Stats of the Fox Valley Child, Age 0-5 report. “

iParticipated in Keeping Kids Alive initiative to identify causes of all fetal, infant and child deaths, resulting in preventive strategies for community action.

|

|Continue participation in the Fox Valley Early Childhood Coalition to select and plan to address a focus area as determined by the 2015 State of the Fox Valley Child, Age 0-5 rechh
|(family supports, child development, mental health or safetyfinjury prevention).

IContinue participating in the Keeping Kids Alive initiative to identify causes of all fetal, infant and child deaths, resulting in preventive strategies for community action.
Build focal partnerships to strengthen supports with agencies such as Menasha Boys and Girls Club.

.

[MAJOR CHANGES FROM 2015 BUDGET _
FUNDING SOURCES | 2015 FUNDING _2016 FUNDING ., POSITION TITLE 2015 ¢ OF FTE'S 2016 # OF FTE'S
"TAXES $0.00 $0.00 ' PHN 0.00 0.19
'SPECIAL ASSESSMENTS $0.00 $0.00 !

i PHN (Sala 0.00 0.00
INTERGOV REVENUE $0.00 soop N (Salan) 0
LICENSES & PERMITS $0.00 $0.00 TOTAL 0.00 0.19
IFINES & FORFEITS $0.00 $0.00
{PUBLIC CHARGES $0.00 $0.00
IMISCELLANEQUS $0.00 $0.00
l TOTAL $0.00 30.00
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PREPARED 10/2B/15,
PROGRAM GME601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Maternal Chi
100-0915-5321.10-01
100-0%15-531.15-01
100-0%15-531.15-02
100-05915-531.15-03
100-09%15-531.15-04
100-0%15-531.15-05
100-0%15-531.15-47
100-0915-531.15-08
100-0915-531.32-02
100-0915-531.33-01
100-0915-531.34-02
100-0815-531.34-03

16:02:34

16

ACCQUNT DESCRIPTION

1d Health
Wages

Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Periodicals/Subscriptions
Mileage
Registrations
Lodging/Meals

* Maternal Child Health

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
10,033 14,848 5,927 10,114 10,704
2,021 4] 1,235 1,924 2,064
5 0 5 8 ]
239 o 140 231 234
707 o 406 654 706
741 o 443 688 796
20 0 12 21 20
304 0 259 321 524
42 0 42 42 50
7 0 21 21 100
125 0 0 151 150
103 G 0 100 38
14,347 14,848 §,450 14,275 15,395
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IFUND BUDGET NAME PREPARED BY
Nancy McKenney
CITY OF MENASHA General Fund Dental Sealant Program
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
l Health and Human Servi | 100-0916-531 10/23/2015

“This is a grant funded program that, along with the Dental Program, prevents tooth dacay, the most common chronic disease in children. This program serves preschool and schoal- -
iaged children in the Menasha School District. Services include: dental screening, dental sealants, and topical fluoride application, parent follow up and refer for restorative treatment:
land emergency conditions.

|

SERVICES PROVIDED 1

'With parental permission, all chiidren in grades 2, 3, 5, 6, 7 and 8 the Menasha School District are eligible for this program. Services include:
‘Dental screening

| ¢ Screen for tooth decay and to determine the need for sealants

l » Screen for inflammation, abscesses, and any other oral manifestations of disease

I = Follow up with parents of children who need o see a dental provider.

|Dental sealant applications

lIndividual oral hygiene instructions

Fluoride vamish applications

iMaintain a dental referral network

!

2015 ACCOMPLISHMENTS

'1. Of 188 (2014) children screened, 115 (2014) children raceived dental sealants,
:2. Maintained dental consultation and referral networks

3. Secured Seal-a-Smile grant funding

[

2016 OBJECTIVES |

'Orient new public health dental hygienist.

iContinue to offer dental sealant program by parental permission, to all children in grades 2, 3, 5, 6, 7 and 8 the Menasha School District.
|Maintain and strengthen dental referral network

MAJOR CHANGES FROM 2015 BUDGET ]
FUNDING SOURCES | 12015 FUNDING| | 2016 FUNDING - ~ POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 | Dental Hygienist 0.00 0.10
'SPECIAL ASSESSMENTS $0.00 $0.00 | :

| Dental Assistant 0.00 0.06
INTERGOV REVENUE $0.00 $0.00 | 0
LICENSES & PERMITS $0.00 $0.00 TOTAL 0.00 0.16
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00 |
I TOTAL $0.00 $000 |
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PREPARED 10/28/15,
FPROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Dental Seala
100-0916-531.10-01
100-0316-531.15=04
100-0916-531.15-05
100-0916-531.15-08
100-0916-531.24-04
100-0916-531.,30-15
100-0%16-531,30-18
100-0%16-531.33-02

* Dental Seal

16:02:34

16

ACCOUNT DESCRIPTIION

nt Program

Wages

Retirement

FICA

Workers Comp
Specialized Eguipment
Tools & Equipment
Department
Registrations

ant Program

BUDGET PREPARATICON WORKSHEET
FOR FISCAL YEAR 201§

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUARL BUCGET DATE ACTUAL PROJECTION REQUEST
12,164 5,680 9,582 10,735 4,221
831 0 482 483 ¢}
976 4] 615 688 322
366 3] 349 5086 207
1 0 152 19¢ [
1,014 0 o] 0 o
1,779 0 40 450 %30
a0 0 0 Q o
17,161 5,680 11,2290 13,052 5,680
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PREPARED 10/28/15,
PROGRAM GM6(Q1L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

16:02:34

16

ACCQUNT DESCRIFTION

Quality Improvement Grant

100-0917-531.10-01
140-0917~531.15=01
100-0917-531.15=02
100-0517-531.15-03
100-0917-531.15-04
100-0917-531.15-05
100-0917-531.15=07
100-0917-531.15-08
100-0917-531.34-01
100-0917-531.34-02
100-0%17-531.34-03

Wages

Health

Life

Dental
Retirement
FICA

Visien
Workers Cemp
Mileage
Registrations
Lodging/Meals

B Quality Improvement Grant

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOQUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TG 2015 YEAR END 2016
ACTURL BUDGET DATE ACTUAL PROJECTION REQUEST
180 8,950 5,440 S, 440 0
o 0 228 228 0
0 o 1 1 0
1} 0 26 28 0
0 o 83 B3 0
14 0 414 414 o
0 0 2 3 0
0 0 64 65 o
0 0 104 104 0
0 o] 640 640 ]
0 0 127 127 0
154 B, 950 7,129 7,131 0
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IFUND 'BUDGET NAME |PREPARED BY

e — ‘ ot . Nancy McKenney
CITY OF MENASHA ,ie,ra un | Clo-temorism Nancy McKenney
2016 OPERATIONS BUDGET FUNCTION {BUDGET NUMBER IDATE
Health and Human Servi ‘ 100-0918-531 10/14/2015
BESPONSEILTES

'Grant funded program for emergency preparedness activities

| ED . ]

SERVICES PROVID

1. Manage the City of Menasha Influenza Vaccine Clinic, which is also an emergency preparedness exercise.

‘2. Coordinate and conduct public health emergency preparedness training in cooperation with local emergency management, emergency medical services, and other emergency
iresponders.

|3. Respond as requested to public health emergencies.

L

2015 ACCOMPLISHMENTS _ |

1. Responded to a Red Cross request for sheltering and health assessment services for Menasha residents displaced by a fire.

|2. Three Menasha Health Department staff completed intensive training at the FEMA, US Dept. of Homeland Security, Center for Domestic Preparedness.

‘3. Upon request of the Menasha Police Department, coordinated with Victim Crisis Responders to offer grief support in the aftermath of an active shooter incident at the Library and
|Health Department.

{4, Managed the City of Menasha Health Depariment Influenza Vaccine Clinic, which is also an emergency preparedness and response exercise.

5. Coordinated with multiple agencies and organizations {e.g. emergency management, Medical Reserve Corp, emergency medical services, and others) to conduct public health
lemergency preparedness exercise.

16. Secured Emergency Preparedness Ebola funding for staffing and equipment related to Ebola preparedness activities.

7. Participated in Northeast Wisconsin Public Health Emergency Preparedness coalition of local health departments to coordinate emergency preparedness efforts.

8. Participated in the Fox Valley Area Health Care Coalition (hospital preparedness program)

1. Continue to manage the City of Menasha Influenza Vaccins Clinic, as an emergency preparedness and response exercise.
I2, Maintain coordination and conduct public health emergency preparedness training in cooperation with local emergency management, emergency medical services, and other
.emergency responders.

!3. Respond as requestad to public health emergencies.

i4. Participate in the Fox Valley Area Health Care Coallition (hospital preparedness program)

15, Participate in the Northeast Wisconsin Public Health Emergency Preparedness coalition of local health departments to coordinate emergency preparedness efforts.

'8. Complete public health preparedness program grant objectives as requested by the Wisconsin Divislon of Public Health

L

MAJOR CHANGES FROM 2015 BUDGET |

'FUNDING SOURCES [ 2015 FUNDING' { 2016 FUNDING ' POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
|TAXES $0.00 $0.00 Dental Hygienist 0.15 0.23
'SPECIAL ASSESSMENTS $0.00 $0.00 - o 0.05
INTERGOV REVENUE $0.00 $0.00

'LICENSES & PERMITS $0.00 $0.00 PHN hrly 0.13 0.00
FINES & FORFEITS $0.00 $0.00

! TOTAL 0.3 0.2
IPUBLIC CHARGES $0.00 $0.00 ° )
MISCELLANEOUS $0.00 $000 |

| TOTAL $0.00 $000 |
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PREPARED 10/28/15, 16:02:34
PROGRAM GMEOLL

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2(15

BUDGET WORKSHEET 2016

2014

2015 ADJUSTED

2015 YEAR TO 2015 YEAR END 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST

Bio-Terrorism
100-0918-531.10-01 Wages 24,105 23,702 12,868 20,571 i7, 790
100-0518=-531.10-03 Overtime/Doubletime o 0 200 300 0
100-0918=-531.15-01 Health 2,605 o] 2,752 4,719 3,494
100-0%18-531.15-02 Life €5 0 55 73 17
100-0918-531.15-03 Dental 168 0 280 481 3157
100-0518-531.15-04 Retirement 1,697 o] 894 1,431 1,174
100-0%18-531.15~05 FICA 1,799 0 965 1,545 1,306
100-0518-531.15-07 Vision 24 4} 24 41 30
100-0518-531.15~-08 Workers Comp 730 o 571 914 872
+00-0918-531.,21-06 Management 3,000 6,000 5,000 5,000 6,000
100-0218-531.24-01 Office Equipment 3,551 0 0 0 g
100-0318-531.30-15 Tools & Equipment [+ Q 159 175 0
i00~0918-531.30~18 Department 303 4+ 23 23 0
100-0218-531,33-01 Mileage 17 4] 0 0 0
100~-0918-531.33-02 Registrations 93 ] 0 0 0
100-D0918-531.33-04 Other Expenses 4] ¢ 35 35 0
100-0918-531.34-01 Mileage [ 14] [+ 38 77 0
100-0918-531.34-02 Registratlons 528 0 4] 0 0
100-03918-531,34~-03 Lodging/Meals 391 0 349 350 0

Bic-Terrorism 3%,142 29,702 24,223 36,735 31,102
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~ FunD ~ |BUDGET NAME PREPARED BY
| Nancy McKenney
CITY OF MENASHA Twenty-Four/Seven Cov Nancy McKenney
2016 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER DATE
‘ 100-0919-531 10/14/2015

RESPONSIBILITIES |

[This program is grant funded and provides staff with telephone and specialized squipment (6.,

-péi) E-féaiﬁeﬁéﬁe;s_canﬁﬁnication.

L__
SERVICESPROVIDED =~~~ T - - I
City of Menasha Health Department staff are readily available for emergency calls. Specialized equipment (I-pad) is used to facilitate health department business.
2015 ACCOMPLISHMENTS i

20160BJECTIVES J

|Maintain télephc;he and speéialii;i ;u;mezi(l-?acf)for staff Fﬁ(ﬁéﬁ?&dIﬂ‘ihd;b‘am;_ﬁﬁﬁsﬁé_sg_

, : |
[EUNDING SOURCES _ 2015 FUNDING | .2016 FUNDING |
'TAXES $0.00 $0.00
ISPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
|PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00
TOTAL $0.00 $0.00 |
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PREPARED 10/28/15,

PROGRAM GM601L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIFTION

Twenty-Four/Seven

100-0919-531.
100-0919-531.
100-0919-531.
100-0913-531.
100-0918-531.
100-0919%-531,
100-0919-531.
100-08%19-531.
100-03819-531.

10-03
15=-01
15-03
15-04
15-05
15-07
15-08
22-01
24-0¢

Overtime/Doubletime
Health

Dental

Retirement

FICA

Vision

Workers Comp
Ielephone

Specialized Equipment

* Twenty-Four/Seven

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING FERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEARR END 2016
ACTUAL BUDGET DATE ACTUAL BROJECTICN REQUEST
0 0 132 132 0
0 0 45 45 0
0 0 3 3 0
0 4 9 9 0
0 ¢ 10 10 4]
0 0 0 1 0
g 4 3 6 o]
396 425 1,380 1,839 1,355
80 970 0 0 0
476 1,385 1,585 2,045 1,395
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[FUND ‘BUDGET NAME PREPARED BY
‘ 6 IEG Senior Cent Nancy McKenney
CITY OF MENASHA B enera Vun em.or enter Nancy McKenney
2016 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER DATE
’ Health and Human Servi 100-0920-531 10/14/2016

RESPONSIBILITIES . |

1. Maintain a center where anyone 55 years and older, may engage in sogcial, educational, and recreational activities: and where individuals may receive or be directed to counseling!
iservices and information on available health, housing, financiai, and other personal services.

2. Aftract through publicity and personal contact, all individuals 55 years and older to increase awareness of the activities and services offered at the senior center.
3. The senior center is operated by the Neenah-Menasha YMCA under a collaborative agreement with the City of Menasha.

'SERVICES PROVIDED l

clal, edJcEtlo_r|al_ -aﬁaecreational activities; and to receive or be directed to counseling services and
information on available health, housing, financial, and other personal services.

12015 ACCOMPLISHMENTS !

1. 2014 tota! visits: 16,802 ]
12. 2015 through September total visits: 11,482

3. Through a Community Development Block Grant, Menasha Senior Center and City matching funds, the Senior Center Renovation was completed.
4. The Menasha Senior Center was awarded re-accreditation from the Wisconsin Senior Center Association.

2MOBJECTVES _ — o
1. Continue collaborative partnership with the Neenah Menasha YMCA, as operations agent for the center to enhance program cfferings and maintain existing programs.

i2. Seek additional grant opportunities o support Senior Center operations and program offerings.
'3, Review and revise as needed, mission, vision, and goals.

]

MAJOR CHANGES FROM 2015 BUDGET |

[FUNDING SOURCES 2015 FUNDING | 2016 FUNDING ' POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
'TAXES $0.00 $0.00 Activity Coordinator 0.00 0.00
\SPECIAL ASSESSMENTS $0.00 $0.00 o ovisor — -
INTERGOV REVENUE $0.00 $0.00 |

ILICENSES & PERMITS $0.00 $0.00 | TOTAL 0.00 0.00
IFINES & FORFEITS $0.00 $0.00

PUBLIC CHARGES $0.00 $0.00

IMISCELLANEOUS $0.00 $0.00 |

| TOTAL $0.00 $0.00 [
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FREFPARED 10/28/15, 16:02:34

PROGRAM GM601L

BUDGET WCRKSHEET 2016

ACCQUNT NUMBER

Senior

100-0520-531.
100-09%20-531.

100=-092¢0-531

Center

21-06
22=-01

-22-04
100-0920~531.
100-0920-531.
100-0920-531,
100-0920-531.
100-0920-531.
100-0920-531.

24.03
29=-05
29=-07
30-13
51-03
82-01

ACCOUNT DESCRIPTION

Management

Telephone

Heat

Buildings
Vehicle/Equipment Rental
Inhouse Info Tech Service
Housekeeping

Property

Buildings

' Senior Center

BUDGET PREFPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEARR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
89,100 98,664 898,664 88,664 B8,664
f 0 100 114 ¢
4] 4] 245 326 0
1,478 2,775 3,525 4,000 4,000
1239 0 1,857 150 50
572 689 o 688 6459
261 0 9 50 50
960 960 0 59460 360
18,6488 0 7,650 0 0
111,186 93,088 102,151 94,953 94,373
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’ IFUND BUDGET NAME PREPARED BY
_ . Mark Radtke
CITY OF MENASHA ‘ General Fund Municipa! Bulldings Adam Alix
ﬁ 2016 OPERATIONS BUDGET FUNCTION [BUDGET NUMBER DATE
’ ’ General Govemment 100-1001-514 10/13/2015

RESPONSIBILITIES N

"The funds in this account provide for the housekesping services, maintenance. repair and operation of City Hall
\

SERVICES PROVIDED |

201SACCOMPLISHMENTS _  — ]
:‘Replaoement of City Hall's roof and installation of pressure relief fan.

I

2016 OBJECTIVES s s o

IContinue trying to maintain aging facilities : as cost effectively as possible, incorporating energy efficiencies where possible. Included in this budget will be the replacement of the
‘building’s stand by-power system (generator), tuck pointing front of City Hall and rekeying of building with city wide key system.

NOTE: The following improvements are listed because they are either previously identified or near future needs. We are not requesting them for the 2016 Budget, but want to inform
ithe Council of the future needs.

Elevator Modemization ($145,000)

Boiler {$56,000)

Air Handler ($30,000)

Council Chambers Voting System ($8,000)

MAJOR CHANGES FROM 2015 BUDGET ]

FUNDING SOURCES | [2015 FUNDING| (2016 FUNDING | ' POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S

TAXES $0.00 $0.00 ' Custodian (Part-Time) 0.05 0.05

'SPECIAL ASSESSMENTS $0.00 $0.00 o

: Depty Dir Municipal Opera 0.03 0.03

IINTERGOV REVENUE $0.00 $0.00 Pty paltp

|L|CENSES & PERMITS $000 $000 Facilites Technician 0.23 0.35

FINES & FORFEITS $0.00 $0.00 Parl/Rec/Facilities Superi 0.03 0.03

‘PUBLIC CHARGES $0.00 $0.00 Superintendent 0.00 0.00

IMISCELLANEOUS $0.00 $0.00 , .
I

: ] TOTAL 0.34 0.46 '

L TOTAL $0.00 $0.00 | N
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PREPARED 10/28/15, 16:02:34

PROGRAM GM601L

BUDGET WORKSHEET 2016

ACCQUNT NUMBER

ACCOUNT DESCRIPTION

Buildings Maintenance

100-1001-514.10-01
100-1001~-514.10-02
100-1001-514,10-03
100-1001-514.15-01
100-1001-514,15-02
100-1903-514.15-03
100-1001-514.15-04
100-1001-514.15-05
100-1001-514.15-907
100-1001-514.15-08

Wages

Salaries
Ovartime/Doubletime
Health

Life

Dental

Retirement

FICA

Visicn

Workers Comp

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

100-1001-514,1%-03 Uniform/Clothing Allew
100-1001~-514.20-01 Janitorial

LEVEL
TOTB

TEXT

CONTRACTED CLEANING

PEST CONTROL

WATER COCLER

FIRE EXTINGUISHER S$SERVICE
SHREDDING/LIGHT BULB RECYCLING

100-1001-514.20-04 Mechanical Systems

LEVEL
TOTB

TEXT
HVAC PREVENIIVE MAINTENANCE CONTRACT
ELEVATOR PREVENTIVE MAINTENANCE CONTRACT

FIRE ALARM TESTING
ELEVATCOR INSPECTION/PERMIT

100-1001-514.22-01 Telephone
100-1001-514.22-03 Electricity
100-1001-514.22-04 Heat
100-1001-514.22-05 Water/Sewer
100-1001-514.22-06 Storm Water
100-1001-514.24-01 0Office Equipment
100-1001-514,24-03 Buildings

LEVEL TEXT

TOTB HVAC
PLUMBING, ELECTRICAL
ELEVATOR
MISCELLANEQUS

100-1001-514.24-04 Specialized Egquipment

2014 2¢315 ADJUSTED
ACTUAL BUDGET
15,690 10, 964
8,350 4,183
69 250
7,587 5,547
20 12
515 359
1,551 1,013
1,656 1,169
45 8
655 647
50 70
14,555 14,290
TEXT AMT
13,140
225
450
278
200
14,290
3,339 3,345
TEXT AMT
2,075
925
200
145
3,345
2,934 3,300
16,005 16,000
8,797 7,000
5,948 6,000
30 30
5 500
6,929 7,600
TEXT AMT
1,600
1,000
1,500
3,500
7,600
1,111 1,300

2015 YEAR TO
DATE ACTUAL

20, 400
3,376
1,4%¢6
9,002

11,500

3,198

2,006
12,588
3,143
4,055
23

29
5,124
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2015 YEAR END
PROJECTION

24,000
4,183
1,500

10,425

27

2,018

3,345

2,500
17,150
6,100
5,400

100
7,500

1,300

ACCOUNTING PERIOD 01/2015

2016
REQUEST

17,693
4,288
705
7,842
23

508
1,463
1,725
g
1,112
70
14,290

3,345

3,000
17,500
7,000
6,000

250
7,600

1,300



PREPARED 10/28/15, 16:02:34

PROGRAM GMEO1L

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

160-1001-514.24-05
100-1001-514.29-01
100-1001-514,29-03
100-1001-514.29-05
100-1001-514.29-07
100-1001-514.30-10
100-1001-514.30-11
100-1001-514,30~-13
100-1001-514.30-15
100-1001-514.30-18
100-1001-514.32-01
100-1001-514,32-02
100-1001-514.33-01
100-1001-514.34-02
100-1001-514.34-03
100-1001-514.34-04
100-1001-514.51-03
100-1001-514.82-01

ACCOUNT DESCRIPTICON

Small Projects

Printing

Advertising
Vehicle/Equipment Reatal
Inhouse Info Tech Service
Office

Postage

Housekeeping

Tools & Equipment
Department
Dues/Memberships/Licenses
Periodicals/Subscriptions
Mileage

Registrations
Lodging/Meals

Other Expenses

Property

Buildings

* Buildings Maintenance

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 201§

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TQO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
3,335 0 Q | 0
52 0 4] 0 0
156 0 31z 31z 0
11,417 12,500 1,255 7,500 12,500
1,621 2,053 0 2,053 1,726
2,794 2,600 2,193 2,600 2,600
440 380 220 440 440
3,237 2,750 414 2,750 2,750
1,083 850 500 850 850
608 600 409 600 600
0 0 46 45 0
199 210 213 213 215
68 150 51 75 100
133 0 a0 205 300
4] Q 37 37 0
4] 0 12 12 0
1,530 1,530 G 1,530 1,530
0 15,000 2,351 15,000 o
120,518 122,210 90,678 138,154 118,373
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FUND BUDGET NAME [PREPARED BY
. . . Mark Radtke
CITY OF MENASHA ' General Fund Engineering/Public Work
2016 OPERATIONS BUDGET FUNCTION IBUDGET NUMBER IDATE
‘ Public Works 100-1002-541 10/13/2015

RESPONSIBILITIES l

The Engineering Department is responsible for the management of public works improvement projects within the City, including streets, bridges, sewers, buildings, et. al. Staff duties .
linclude responsibility for planning, design work, surveying, drafting, mapping, construction administration, traffic analysls, grant procurement, utility coordination, record keeping and |
'response to citizens' requests and questions.

‘SERVICES PROVIDED ]
2015 ACCOMPLISHMENTS |

!Pib\}idéd 'd'eﬁsign,ms_li'rveying, staikingl aﬁlnsp_eéﬁoﬁ__forall pubﬁzivd;;:d;r:?ruﬁh ;Eects_ Continued r n'iaTad_e_rFént of sanita?yﬁs;iu?imv;rﬁétﬁnd industrial monitoring
jprograms. Administered traffic engineering program.

iProvided all engineering services for paving of Southfield West, Barker Farm Estates #6, Natures Way, Lincoln Street, Manitowoc Street, River Lea Court, Broad Street and Ida
jStreet. Continued management of sanitary sewer industrial monitoring program. Administered storm water regulation program, including erosion and sediment control, illicit dischargd
land post-construction management. Provided in house traffic engineering services. Completed 5-year Capital Improvement Program as it relates to future infrastructure needs. f
|Administered TMDL Storm Water Management Planning Grant.

[

Continue with sanitary sewer i/l removal program. Perform all tasks for implementing 2016 capital projects. Coordinate TMOL Stomn Water Management Planning Grant, Third Street
Bridge consultant design and Broad Street consultant design.

IMAJOR CHANGES FROM 2015 BUDGET |

FUNDING SOURCES " 2015 FUNDING ' 2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 | Clerk Steno Il 0.25 0.40
SPECIAL ASSESSMENTS $0.00 $0.00 Dir. Of Public Works 0.40 0.40
INTERGOV REVENUE $0.00 $0.00 o
'LICENSES & PERMITS $0.00 $0.00 Enginearing Aid Il 0.20 0.35
FINES & FORFEITS $0.00 $0.00 Engineering Aid [ll 0.45 0.75
'PUBLIC CHARGES $0.00 $0.00 - Engineering Supervisor 0.25 0.40
IMISCELLANEOUS $0.00 $0.00 w
| — Part Time 0.00 0.00
i TOTAL $0.00 $0.00 ‘

. B T TOTAL 1.55 2.30
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PREPARED 10/28/15,

PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Engineering

16:02:34

ACCQUNT DESCRIPTION

100-1002-541.10-01 Wages

LEVEL
TOTB

TEXT

#100-1002-541
$#100-1003-541
#601-1002-541
#625-1002-541
$#485-10D2-541
#492-1002-541

{ENGINEERING 20 25%)
(STREETS - 15%)
(SANITARY SEWER - 25%)
(STORM SEWER 25 - 30%
(T.I.D. #9 - 5%)
[T.-I.D. #12 - 5%)

100-1002-541.10-02 Salaries

LEVEL
TOTB

TEXT

#100-1002-541
#626~1002-541
#601-1020-541
#4B5-1002-541

(ENGINEERING - 40%)
{STORM WATER - 25%)}
{SANITARY SEWER - 25%)
(T.I.D. ¥9 - 5%)

#492-1002-541 (T.I.D. #12 - 5%)

100-1002-541,10-03
100-1002-541.15-01
100-1002-541.15-02
100-1002-541.,15-03
100-1002-541,15-04
100-1002-541.,15-05
100-1092-541.15-07
100-1402-541.15-08
100-1002-541.19-03
100-1002-541.21-02

LEVEL TEXT
TOTE
FOLLOWING:

Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clething Allow
Engineering

#100-10¢2~514 IS RESPONSIBLE FOR 75% OF THE

CONSTRUCTION PLAN PRINTING, RADIO AND
MISCELLANEOUS EQUIPMENT REPRIRS: 51,250

BRIDGE INSPECTIONS, MISC.: 51,000
MISCELLANEQUS ENGINEERING DESIGN/FIELD SERVICES

FEES: $750

100-1002-541.22-01
100-1002-541.24-04
100-1002-541.29-01
100-1002-541.29-03
100-1002-541.29-07
100-1002-541.30-10
100-1002-541.30-11
100-1002~541.30-12

Telephone

Specialized Equipment
Printing
Vehicle/Equipment Rentsal
Inhouse Technology Sves
Office

Postage

Computer

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014
ACTUAL

23,945

TEXT AMT

45,388

TEXT AMT

1,742
26,270
430
2,531
9,883
10,610
225
2,525
225
4,031

TEXT AMT

2,250
2,250

2015 ADJUSTED

ACCOUNTING PERIOD 01/2015

2015 YEAR TG
DATE ACTUAL

64,142 71,018
40,759 32,911
1,800 2,245
17,568 20, 720
104 402
1,765 1,920
7,259 7,219
8,024 7,978
152 176
2,560 2,726
225 53
36,225 12,987
2,300 1,647
225 0
100 54
18, 000 4,324
11,879 0
400 213
200 128

0 0
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2015 YEAR END
PROJECTION

91,580

40,759

2,300
26,645

2,460
9,196
10,345
217
3,520

15,000

2,100
150
100

21,300
11,879
365
io00

2016
REQUEST

119,562

41,570

2,100
28,025
550
2,578
10,180
11,639
234
4,854

2,250

2,300
200
100

18,000
14,968
400
150



PREPARED 10/28/15, 16:02:34 BUDGET PREPARATION WORKSHEET
PROGRAM GMEOD1L FOR FISCAL YEAR 20146
BUDGET WORKSHEEET 2016

ACCOUNTING PERIOD 0D1/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIPTICN ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
100-1002-541.30-15 Tools & Equipment [+ ¢ 3,185 3,195 2,100
100-1002-541.30-18 Department 298 2,250 2,001 2,500 2,700
LEVEL TEXT TEXT AMT
TOTB SAFETY SHIRTS, VESTS, GLOVES, PAINT, STAKES, TAPE,
ETC.: $2,800 X 0.75 - $2,100
PLOTTER PRINTER HEADS $BO0D X .075 = $600
100-1002-541,32-01 Dues/Memberships/Licenses 263 0 146 1486 25¢
100-1002-541,32-02 Dues/Memberships/Licenses 0 275 79 79 ¢
100-1002-541.33-02 Registrations 238 3,000 529 350 2,700
100-1002-541.33-03 Lodging/Meals 68 300 0 100 300
100-1002-541.34-02 Registrations 0 0 15 15 0
1¢0-1002-541.51-03 Property 1,760 1,760 0 1,7¢0 1,760
100-1002-541.80-05 Other Egquipment 0 3,938 0 4] il
* Engineering 244,526 225,510 172,681 248,061 262,695
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[FUND |BUDGET NAME PREPARED BY
Mark Radtke
CITY OF MENASHA General Fund Repl of Streets/Alleys Adam Alix
2016 OPERATIONS BUDGET FUNCTION IBUDGET NUMBER DATE
‘ Public Works 100-1003-541 10/13/2015

BESPONSIBAMES ~ T ]

This budget accounts for the maintenance and reconstruction of streets and roads within the City. Preventive maintenance through timely pavement repair, crack filling, etc., is key |
ifor containment of future costs in this account. Prudent scheduling of needed street improvements is essential for controlling future budgets.
(E

2015 ACCOMPLISHMENTS o

Through public bid, the following streets were improved: Southfield West, Nature's Way, Barker Farm Estates #6. Lincoln Street, Manitowod Street, Broad Street, River Lea Court
and |da Street.

20060BJECIVES __  __ _ ____ — ——— —] o
limplement the street projects included in the Capital Improvement Program. Continue the preventive maintenance efforts with pavement crack sealing and chip seal operations.

L
MAJORCHANGESFROM20t6BUDGEY | S
:Our street pavement condition ratings have been decreasing due to underfunding in past years. It should be an objective to establish a sufficiently funded capital budget to maintain
‘the present pavement condition rating.

L

§ 2015 FUNDING | 12016 FUNDING , | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
[TAXES $0.00 $0.00 ! Public Works Superintend 0.10 0.10
'SPECIAL ASSESSMENTS $0.00 $0.00 Depty Dir Municipal Opera 0.03 0.04
[INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00 Common Laborer 0.40 0.00
'FINES & FORFEITS $0.00 $0.00 Lead Person 0.66 0.56
'PUBLIC CHARGES $0.00 $0.00 . .
Light Equipment Operator 0.08 0.08
IMISCELLANEOUS $0.00 $0.00 gt Equip P
Truck Driver 1.25 1.65
TAL 0. .00
LL Ll L il $0.0 Engineering Aids/Clerk 0.75 0.00
L TOTAL 3.27 243
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PREPARED 10/28/15,
PROGRAM GM601L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIFTION

Street Constructloen

100-1003-541.10-01
100-1003-541.10-02
100-1003-541.10-03
100-1003-541.15-01
100-1003-541,15-02
100-1003-541,15-03
100-1003-541,15-04
100-1003-541.15-05
100-1003-541.15-07
100-1003-541.15-08
160-1003-542.19-03
100-1003-541.20-10

LEVEL TEXT

Wages

Salarles
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clothing Allow
Pavement Maintenance

TCTB CHIP SEAL PROGRAM

CRACK SEAL

PAVEMENT MILLING, PULVERIZING, ETC.

1G0-1003-541.21-02 Engineering
LEVEL TEXT
TCGTB MATERTALS TESTING

100-1003-541.21-08
100-1003-541.24-03
100-1003-541.29-01
100~1003-541.29-05
100-1003-541.29-07
100-1003-541.30-15

LEVEL TEXT

TOIB MISCELLANEOUS TOOLS

SAW BLADES

Recording Fees

Buildings

Printing
vehicle/Equipment Rental
Inhouse Technology Sves
Tools & Eguipment

SHOVELS, RAKES

CHAINS/SLINGS

100-1003-541,30-18 Department
LEVEL TEXT
TOTB CONCRETE, ASPHALT AND STONE

CRUSHER RENTAL - STREET BASE STONE
MISCELLANEQUS, TQFSOIL

BUDGEI PREPARATION WORXSHEET
FOR FISCAL YEAR 2016

2014
ACTUAL

130,529
10,970
3,266
33,669
179
2,668
10,074
10,894
270
4,273
1,044
71,064

TEXT

589

TEXT

TEXT

33,033

TEXT

201% ADJUSTED

BUDGET
174,581
9,090
751
47,574
203
3,569
12,020
13,255
365
7,424
766
65, 000
AMT
37,000
26,000
3,000
66,000
1,200
AMT
750
750
0
0
200
89,664
5,134
5,500
AMT
2,000
2,000
500
4,500
64,500
AMT
50,000
13,00¢
2,500
65,500

2015 YEAR TO
DATE ACTUAL

91, 441
7,306
2,165

25,056

177
1,935
6, 80D
7,622

194
4,333

277

48,311

73

15,137

3,651

33,282
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2015 YEAR END
PROJECTION

111,402
9,080
2,165

43,605
209
2,358
8,263
9,262
235
5,265
945
33,500

550

73

52,000
5,134
3,300

41,500

ACCOUNTING PERIOD 01/2015

2016
REQUEST

108,571
10,092
1,000
37,183
152
2,623
7,898
5,018
279
5,863

66,000

750

100
76,275
4,314
4,500

65,500



PREPARED 10/28/15, 16:02:34

PROGRAM GMG01L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

100-1003-541.33-02 Registrations
100-1003-541.51-03 Property
100-1003-541.80-05 Other Equipment
100-1003-541.82-02 Construction

LEVEL
TOTB

TEXT

ASPHALT STREET REHABILITATION (PULVERIZE/ASPHALT
RESURFACE)

SIXTH STREET, TAYCO STREET TO RACINE STREET
NINTE STREET, MELISSA STREET TC MEADOWVIEW DRIVE

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEARR 2016

ACCOUNTING PERIOD 01/2015

Street Constructicn

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 0 70 70 4
1,050 1,050 0 1,050 1,080
6,580 0 ] 0 0
360,473 335,550 165,577 275,000 321,105
TEXT AMT
183,885
137,220
321,103
721,522 837,398 413,602 627,176 723,218
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[FUND BUDGET NAME PREPARED BY
. Mark Radtke
CITY OF MENASHA General Fund Street Excavation
2016 OPERATIONS BUDGET IFUNCTION BUDGET NUMBER DATE
Public Works 100-1004-541

RESPONSIBILITIES
{2015 ACCOMPLISHMENTS
MAJOR CHANGES FROM 2015 BUDGET |
FUNDINGSOURCES | 2015 FUNDING’ 2016 FUNDING " |
TAXES $0.00 $0.00
ISPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00
| TOTAL $0.00 $0.00 |
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PREPARED 10/28/15,

PROGRAM GMGE01L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Street

100-1004-541.
100-1004-541.
100-1004-541.,
.15-02
160-1004-541.
100-1004-541.
.15-05
.15-07
100-1004-541.
100-1004-541.
100-1004-541.

100-1004-541

100-1004-541
100-1004-541

Excav
10-01
10-03
15-01

15-03
15-04

15-¢8
25-05
3g-18

ACCOUNT DESCRIPTION

ation

Wages
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Visien

Workers Comp
Vehicle/Equipment Rental
Department

* Street Excavation

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 201€

ACCOUNTING PERIOD 01/2015

2014 2015 APRJUSTED 2015 YEAR TQ 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
14,278 0 44,208 44,500 0
271 0 29 29 0
3,063 0 15,907 16,012 o
13 0 33 33 0
215 0 1,055 1,062 0
1,023 0 3,030 3,050 0
1,086 0 3,331 3,353 o
24 0 113 114 4]
436 0 1,930 1,943 0
17,702 0 0 34,500 o
11,425 0 58,950 59,000 0
4%,536 ¢ 128,626 163,596 o
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!FUND BUDGET NAME }PREPARED BY
Mark Radtke
CITY OF MENASHA ‘ General Fund Removal of Snow & Ice Adam Alix
2016 OPERATIONS BUDGET [FUNCTION [BUDGET NUMBER [DATE
} Public Works ’ 100-1006-541 10/13/2015
RESPONSIBWITES T T | -
This account represents the total cost of snow removal and ice control on City streets and parking lots. Costs include labor, equipment operation and materials, such as salt and

{chips. The average seasonal snowfall for our area is 45 inches. Service responsibilities area to maintain strests and sidewalks in good traveling condition, according to established
|policy.

"The 2014 — 2015 season exparienced 34" of measurable snow, T
L

Continue pmﬁding q?a_lltys';ow and ice control and removal service, in_cluding anti-icing apemtions which will prevent the formation of ice on streets when properly performed. Try to.

ibetter utilize our inventory of road salt and continue to look at environmentally friendly alternatives to read salt.

L

MAJOR CHANGES FROM 2015 BUDGET 1

|No significant changes.

|

FUNDING SOURCES | 2015 FUNDING 2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 % OF FTE'S
TAXES $0.00 $0.00 | Light Equipment Operator 1.07 1.05
ISPECIAL ASSESSMENTS $0.00 $0.00 : Common Laborer 0.10 0.10
INTERGOV REVENUE $0.00 $0.00 | ] ' '
ILICENSES & PERMITS $0.00 $0.00 . PW Superintendent 0.08 0.08
[FINES & FORFEITS $0.00 $0.00 | Depty Dir Municipal Opera 0.00 0.01
|PUBLIC CHARGES $0.00 $0.00 ;

iMISCELLANEOUS $0.00 $0.00 | TOTAL 1.25 1.24
{ TOTAL $0.00 $000 |
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PREPARED 10/28/15, 16:02:34

PROGRAM GM601L

BUDGET WCRKSHEET 2016

ACCOUNT NUMBER

Snow & Ice Removal

100-1006-541.10-01
100-1006-541.10-02
100-1006-541,10-03
100-1006-541.15-01
100-1006-541.15-02
100-1006-541.15-03
100-1006-541.15-04
100-1006-541.15-05
100-1006-541.15-07
100-1006-541,15-08
100-1006-541,15=-03
100-1006-541.29-05
100-1006-541,293-07
100-1006-541.30-11
100-1006-541.30-15

LEVEL TEXT
TCIB
SNOW FENCE,

100-1006-541.30-18

LEVEL TEXT

TOTB
250 TONS OF
ABRASIVES,

100-1006-541.33-04
100-1006-541.34-02

PLOW BLADE INVENTORY

100-1006-541.51-03 Property

v Snew & Ice Removal

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERICD 01/2015

Page 136

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2014
ACCQUNT DESCRIPTION ACTIUAL BUDGET DATE ACTUAL PROJECTION REQUEST
Wages 67,560 60,592 38,578 55,700 60,521
Salaries 6,230 5,670 4,556 5,670 6,575
Overtime/Doubletime 31,641 15,094 13,583 16,500 16,500
Health 29,528 24,474 17,708 24,305 23,757
Life a5 78 65 46 8
Dental 2,162 1,585 1,235 1,683 1,538
Retirement 7,367 4,568 3,873 5,323 5,513
FICA 7820 5,042 4,263 5,860 &,308
Vision 200 177 127 175 171
Workers Comp 2,995 2,915 2,387 3,289 4,097
Uniform/Clothing Allow 430 385 331 385 351
Vehicle/Equipment Rental 151,231 107,070 77,890 118,000 107,670
Inhouse Technology Svecs 2,294 3,080 0 3,08¢ 4,388
Postage 49 95 196 200 100
Tools & Equipment 25,367 15,000 11,933 15,000 15,000
TEXT AMT
12,000
POSTS, SHOVELS 3,000
15,000
Department 85,154 85,435 $7,450 98, 000 83,065
TEXT AMT
1250 TONS SEASONAL FILL ROAD SALT AT $65.65 82,065
RESERVE-NOT BUDGETED IN 2016
MISC. SUPPLIES 1,000
83,065
Other Expenses 0 [ 5 5 0
Registrations 0 500 240 500 500
4,705 3,539 ] 3,539 3,539
424,939 335,301 274,420 357,301 339,071



PREPARED 10/28/15,
PROGRAM GMG601L
BUDGET WORKSHEET 20

ALCQUNT NUMBER

Snow Hauling
100-1007-541.10-01
100-1007-541.10-03
100-1007-541.15-01
100-1007-541.15-02
100-1007-541.15-03
100-1007-541.15-04
100-1007-541.15=05
100-1007-541.15-07
100-1007-541.15-08
100-1007-541.25-01
100-1007-541.29-05

* Snow Haulin

16:02:34

186

ACCOUNT DESCRIPTION

Wages
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp

Other Municipal Entities
Vehicle/Equipment Rental

g

BUDGET PREPARATION WORKSHEERT
FOR FISCAL YEAR 2016

2014
ACTUAL

OO0 0O0QO0O0O00

2015 ADJUSTED

BUDGET

ACCOUNTING PERIOD 01/2015

2015 YEAR TO
DATE ACTUAL

2,952
1

876

2

67
202
225

7

128
1,513
7,252

Lo B e B o I o o B e B e e B e}

2015 YEAR END
PROJECTION

OO0 o000 Co OO0

2016
REQUEST

CODDD0O0Co OO0

L=

[~]

13,225
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IFUND BUDGET NAME IPREPARED BY

. . Mark Radtke
CITY OF MENASHA General Fund Street Signs/Markings Adam Alix
2016 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER DATE
Public Works 100-1008-541 10/13/2015

[RESPONSIBILITIES J

This account contains ali Gosts for signing and marking of streets, traffic signal installation and maintenance, and electricity to operate traffic signals and the Sign Shop. Major
expenditures include street paint and signs, repair of traffic signals, installation of new signals, and electricity.
|

'SERVICES PROVIDED _
2015 ACCOMPLISHMENTS 1

Used longer lasting epoxy lane marking paint on newly paved stroets.

20160BJECTWES T — = .

iThis budget includes funds for outsourcing the painting of traffic signals at several intersections and additional epoxy road markings.

L

'MAJOR CHANGES FROM 2015 BUDGET _ ]

IBudget increase due to signal painting project.

L

FFUNDING SOURCES 2015 FUNDING 2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 ‘ Traffic Tech 0.97 0.97
}SPECIAL ASSESSMENTS $0.00 $0.00 | Truck Driver 0.25 0.95
INTERGOV REVENUE $0.00 $0.00 ;

[LICENSES & PERMITS $0.00 $0.00 | Summer Laborer 0.29 0.20
IFINES & FORFEITS $0.00 $0.00 ' Public Works Superintend 0.05 0.05
[PUBLIC CHARGES $0.00 $0i00 Depty Dir Municipal Opera 0.00 0.01
IMISCELLANEOUS $0.00 $0.00 ety palop : :

’ ToTAL $0.00 $0.00 | TOTAL 1.56 1.57
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PREPARED 14/28/15, 16:02:34

PROGRAM (GMEOLL

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Street Signs-Markings

100-1008-541.10-01
100-10068-541,10-02
100-1008-541.10-03
100-1008-541.15-01
200-1008-541.15-02
100-100G8-541.15-03
100-1008-541.15-04
1G0-1008-541.15-05
106-1008-541.15-07
100-1008-541.15-08
100-1008-541.19-03
100-1008-541.20-10
100-1008-541.21-06
1G0-1008-541,22-01
100-1008~541,22-03
100-1008-541.22-04
100-1008-541.22-05
100-1008-541,24-03
100-1008-541.24-04

LEVEL TEXT

TOTB TRAFFIC SIGNAL SYSTEMS, MAINTENANCE
SIGNAL/EQUIPMENT SYSTEMS, MAINTENACE

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clothing Allow
Pavement Maintenance
Maragement

Telephecne

Electricity

Heat

Water/Sewer

Buildings

Specialized Fquipment

PAINTING TRAFFIC SIGNALS AT:
RACINE/FIRST, WASHINGTON/GARFIELD
RIVER/WASHINGTON AND THIRD/TAYCC

100-1008-541,25-01
100-1008-541.25-01
100-1008-541,29-05
100-1008-541.29-07
100-1008-541.30-11
100-1008-541.30-15

LEVEL TEXT
TOTIB 100 BARRELS

NON-MARRING CLAMED
10G-100B-541.30-18 Department
LEVEL TEXT
TOTB TRAFFIC PAINT, SI1GNAL HARDWARE PARTS,

Other Municlpal Entities

Printing

Vehicle/Equipment Rental
Inhouse Technology Sves

Postage
Tools & Eguipment

@ $75.00 EACH

MATERIALS, ETC.

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016

2014 2015 ADJUSTED
ACTUAL BUDGET
76,057 69,060
3,940 3,457
1,514 1,000
26,185 24,197
30 22
1,817 1,567
5,306 4,659
6,040 5,438
192 17¢
2,419 2,373
345 365
o 10,000
107 0
112 150
9,328 8,500
1,309 1,250
641 600
1,187 500
7,502 8,575
TEXT AMT
5,600
3,205
16,000
24,805
169 0
218 0
13,169 13,000
1,621 2,053
o 0
4,631 6,690
TEXT AMT
7,500
400
7,900
16,683 25,000
TEXT AMT
25,000
25,000

2015 YEAR TO
DATE ACTUAL

73,552
2,777
1,148

26,155

39
1,717
5,020
5,862

130
3,341
275

7,257

30,193
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2015 YEAR END
PROJECTION

B1l,345
3,457
1,149

28,344

S0
1,860
5,515
6,502

205
3,707
365
10,000
1

100
9,250
1,200
550
500
8,750

17,500
2,053

5,738

30,500

ACCOUNTING PERIOD 01/2015

2016
REQUEST

70,883
4,296
1,000

24,388

31
1,579
4,661
5,758

176
3,733
365

Q

0

125
5,500
1,250
€00
300
24,805

13,400
3,326

7,900

25,000



PREPARED 10/28/15, 16:02:34
PROGRAM GME01L
BUDGET WORKSHEET 201¢&

ACCOUNT NUMBER ACCOUNT DESCRIPTION

100-1008-541.51-03 Property

* Street Signs-Markings

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
2014 2015 ADJUSTED 2015 YEAR TQ 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST

1,0%0 1,090 o 1,080 1,090
181,642 190,720 177,223 21%,764 203,966
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“FUND BUDGET NAME |PREPARED BY ]
. Mark Radtke
CITY OF MENASHA General Fund Sidewalks & Crosswalks Adam Alix
2016 OPERATIONS BUDGET 'FUNCTION [BUDGET NUMBER [DATE
Public Works 100-1009-541 ‘ 10/13/2015

i This budget is responsible for replacing, repairing, and construeting sidewalk in the City.
L
‘SERVICES PROVIDED - T e
ZISACCOMPLSHMENTS  — _  — —~ — — —
iReplaced crosswalks on City rehabilitated/reconstructed streets. City crews replaced sidewalk on Doty Island and isolated other locations.
Increase due to expected additional sidewalk replacement
|
e — e : = -
FUNDING SQURCES | 2015 FUNDING | 2016 FUNDING : | POSITION TITLE 2015# OF FTE'S 2016 # OF FTE'S
[TAXES $0.00 $0.00 \ Light Equipment Operator 0.25 0.27
‘SPECIAL ASSESSMENTS $0.00 $0.00  Truck Driver 0.60 0.60
!INTERGOV REVENUE $0.00 $0.00 ! .
ILICENSES & PERMITS $0.00 $0.00 | PW Superintendent o 6.02
1FINES & FORFEITS $0.00 $0.00 | Depty Dir Municipal Opera 0.00 0.01
IPUBLIC CHARGES $0.00 $0.00 i
{MISCELLANEOUS $0.00 $0.00 | TOTAL 0.87 0.90

TOTAL $0.00 $0.00 |
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PREPARED 10/28/15,
PROGRAM GM601L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Sidewalks and Crosswalks

100-1009~541.10-01
100-1009-541,10-02
100-1009-541.10-03
100-100%-541.15-01
100-100%-541.15-02
100-1008-541.15-03
100-1009-541.15-04
100-1009-541,15-05
100-1009-541.15-07
100-1009-541.15-08
100-1009-541.19-03
100-1009-5341.21-06

LEVEL
TOTB

TEXT

100-1009-541.29-05
100-1009-541.30-15

100-1009-541,30-18
LEVEL TEXT
TOTB

100-1003-541.51-03
100-1009-541.82-02

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniferm/Clothing Allow
Management

MUDJACKRING SERVICES

Vehicle/Equipment Rental
Toels & Equipment
Department

DETECTOR PLATES, SUPPLIES

Property
Construction

* Sidewalks and Crosswalks

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016

2014

ACCOUNTING PERIOD 01/2015

2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL FPROJECTION REQUEST
24,158 49,658 32,200 37,500 45, 246
1,400 1,210 973 1,210 1,981
42 0 56 71 100
7,B86 10, 280 11,485 13,824 10,854
23 29 31 36 33
544 804 730 922 841
1,788 3,007 2,257 2,634 3,124
1,912 3,266 2,450 2,906 3,516
60 81 83 97 B5
763 1,919 1,438 1,678 2,319
126 300 125 300 300
2,030 2,500 ) 2,500 2,500
TEXT AMT
2,500
2,500
8,823 12,000 0 15,350 14,000
aaa 800 272 800 800
17,424 12,000 14,690 15,000 7,000
TEXT AMT
7,000
7,000
6,470 6,470 b 6,470 6,470
1,053 ¢ o 0 0
74, 888 104,344 66,890 102,298 99,169
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PREPARED 10/28/15,
PROGRAM GM6(1L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Sidewalk Exc
100-1011-541.10-01
100=-1011-541.1¢-03
100-1011-541,15=-01
100-1011-541.15-02
100-1011-541.15-03
100-10121-541,15-04
100-1011-541.15-05
100-1011-541.15-07
100-1011~541,15-08
100-1011-541.29-05
100-1011-541.30-18

16:02:34

i6

ACCOUNT DESCRIPTION

avatien

Wages
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp

Vehicle/Equipment Rental

Department

* Sidewalk Ex¢avation

BUDGET PREPARATION WORKSHEET
FOR FIEZCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YERR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTURL PROJECTION REQUEST
480 [} 16,016 16,100 s}
¢ o 29 29 0
143 0 6,285 6,322 0
0 0 3 El Q
10 0 415 412 0
34 o] 1,099 1,105 0
36 0 1,208 1,214 0
1 0 44 44 o
15 0 699 703 0
1,997 0 0 1,350 0
0 0 6,010 6,050 4]
2,716 0 31,818 39,538 0
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[FUND BUDGET NAME IPREPARED BY
General Fund Street Lighti ’ il
CITY OF MENASHA © fﬂefa un reet Lighting Adam Alix
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER IDATE
Public Works 100-1012-541 ‘ 10/13/2015
Funds in this account are for the cost of electricity, malntenance and replasement of City-owned street lights.
'SERVICES PROVIDED ]
2015 ACCOMPLISHMENTS _ |

2016 OBJECTIVES |

Continue street light conversion to LED lights.
[

MAJOR CHANGES FROM 2015 BUDGET |

INo sijgstaﬁrtf’ailr chéirlges.__'
L

IEUNDING SOURCES 2015 FUNDING | 2016 FUNDING
TAXES $0.00 $0.00
SPECIAL ASSESSMENTS $0.00 $0.00
IINTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00
‘FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
IMISCELLANEQUS $0.00 $0.00
_ TOTAL $0.00 $0.00

Page 144




PREPARED 10/28/15, 16:02:34 BUDGET PREPARATION WORKSHEET

PROGRAM GMGEOLL FOR FISCAL YEAR 2016 ACCOUNTING PERICD 01/2015
BURGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YBAR TO 2015 YEAR END 2016
ACCQUNT NUMBER ALCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTICON REQUEST
Street Lighting
100-1012-541.10-01 Wages 727 1] 1,423 2,000 G
100-1012-541.10-03 Overtime/Doubletime B 4] 184 184 Q
100-1012-541.15-01 Health 213 4] £34 862 0
140-1012-541.15-02 Life 2 ) 2 3 0
100-1012-541.15-03 Dental 21 0 42 57 0
100-1012-541.15-04 Retirement 52 0 110 150 0
100-1012-541.15-05 FICA 56 0 123 167 0
100-1012-541.15-07 Vision 0 0 1 1 o}
100-1012-541,15-08 Workers Comp 22 0 €9 %4 0
100-1012-541.21-06 Management 107 ] 0 0 0
100-1012-541.22-03 Electricity 221,919 235,000 157,840 213,000 165,900
100~1012-541.24-04 Specialized Equipment 1,482 7,000 167 65,700 76,000
LEVEL TEXT TEXT AMT

TOTB STREET LIGHT MAINTENANCE 1,000

313 LED FIXUTRES (INSTALLED BY MU) 75,000

76,000
100-1012~541,29-05 Vehicle/Equipment Rental 580 0 4 500 0
180-1012-541.30-15 Tools & Equipment 220 2,150 2,154 2,154 V]
100-1012-541.30~18 Department 773 1,000 104 750 1,000
Street Lighting 232,242 245,150 162,853 226,622 242,900
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FUND "BUDGET NAME PREPARED BY
) Mark Radtke

CITY OF MENASHA General Fund Parking Lots & Meters Adam Alix
| 2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
] ‘ Public Works 100-1013-541 10/13/2015
e
BEGEONSRLINES _ e e — o 8 o T
‘This budget is responsible for the maintenance of parking lots, as well as providing supplies and printing for the monthly parking permits.
L
'SERVICES PROVIDED R ]
2015 ACCOMPLISHMENTS |
MAJOR CHANGES FROM 2015 BUDGET ]
[FUNDING SQURCES 2015 FUNDING: 12016 FUNDING ' | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 t Light Equipment Operator 0.13 0.15
ISPECIAL ASSESSMENTS $0.00 $0.00 Public Works Superintend 0.01 0.01
INTERGOV REVENUE $0.00 $0.00 :
LICENSES & PERMITS $0.00 $0.00 ’ TOTAL 0.14 0.16
FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
'MISCELLANEOUS $0.00 $0.00
‘t ToTAL $0.00 5000 |
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PREPARED 10/2B/15,
PRCGRAM GMEOI1L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Parking Lots
100-1013-541.10-01
100-1013-541,10-02
100-1013-541.1¢-03
100-1013-541.15-01
100-1013-541,15=02
100-1013-541,15=03
100-1013-541.,15-04
100-1013-541.15-05
100-1013-541.15-07
100-1013-541,15-08
100-1013-541,19=-03
100-1013-541.22-903
100-1013-541.22-06
100-1013-541.29-01
100-1013~541.29-05
100-1013-541,30-18
100-1013-541.51-03

. Parking Lot

16:02:34

16

ACCOUNT DESCRIFTION

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clothing allow
Electricity

S3torm Water

Printing
Vehicle/Equipment Rental
Department

Property

5

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
7,625 6,731 5,762 6,570 7,920
804 651 555 691 712
1,181 1,000 5086 850 1,000
2,801 2,678 1,928 2,208 3,060
5 2 10 13 2
202 173 132 152 198
669 573 465 553 636
716 618 510 608 107
21 19 14 17 22
272 365 291 345 472
42 44 13 44 45
474 700 234 360 500
3,330 3,300 2,498 3,500 4,440
o 0 201 201 200
8,160 10,000 2,485 7,000 9,000
182 2,000 900 2,000 2,000
10 10 i} 10 19
26,594 28,904 16,504 25,120 30,924
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PREPARED 10/28/15, 16:02:34
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Canal Maint-Construction
100-1014-543.22-06 Storm Water

* Canal Malnt-Construction

BUDGET FREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016

ACTIUAL BUDGET DATE ACTUAL PROJECTION REQUEST
638 640 478 675 450
638 640 478 675 850
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FUND ‘BUDGET NAME IPREPARED BY

. Mark Radtke
CITY OF MENASHA General Fund Refuse Collect/Dispose Adam Alix
2016 OPERATIONS BUDGET IFUNCTION BUDGET NUMBER [pATE

Public Works 100-1016-543 r 10/13/2015
\RESPONSIBILII’IES e
iThe Sanitation Depariment is responmble for the collection and ¢ dlsposal of all resuientlal and some of the cor commerclal garbage and refuse generated within the City.
L
|SERVICES PROVIDED ]
2015 , AEéiélEuﬁEﬁr—s, ]

2016 OBJECTIVES |

|Cont|nue to work towards c oonvertmg the : commercial dumpsters that w we serwce to t belng abie to be e emphed with our front lo Ioadlng refuse trucks.
I

MAJOR CHANGES FROM 2015 BUDGET

‘The Winnebago County tibplng fee has |ncreased? $1.00/ton and volume i is pro;ected to increase slightly with growth out East.

\EUNDING SOURCES _ 2015 FUNDING | 2016 FUNDING | | POSITION TITLE 2015 § OF FTE'S 2016 # OF FTE'S
ITAXES $0.00 $0.00 | Sanitation Workers 2.00 2.00
ISPECIAL ASSESSMENTS $0.00 $0.00 ' Common Laborer 1.40 140
INTERGOV REVENUE $0.00 $0.00 ; : '
ILICENSES & PERMITS $0.00 $0.00  Summer Laborer 0.2¢ 0.29
FINES & FORFEITS $0.00 $0.00 | PWF Adminstrative Assist 0.20 0.20
IPUBLIC CHARGES $0.00 $0.00 | by superintendent 0.10 0.10
IMISCELLANEOUS $0.00 $0.00 |
[ == Depty Dir Municipal Opera 0.06 0.06
! TOTAL $0.00 $0.00

— o TOTAL 4.05 4.05

Page 149



PREPARED 10/28/15,
PROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

16:02:34

16

ACCOUNT DESCRIPTION

Refuse Collect-Dispose

100-1016-543.190-01
100-1016-543.10-02
100-1016=-543.10-03
100-1016-543.15-01
100-1416-543.15-02
100-1016-543.15-03
100-1016-543.15-04
100-1016-543.15-05
100-1016-543.15-07
100-1016~-543.15-08
100-1016~543.19-03
100-1016-543.20-09
100-1016-543.25=-01

Wages

Salaries
Overtime/Doublet ime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clothing Allow
Sanitation

Other Municipal Entities

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

LEVEL TEXT
TOIB 5500 TONS @ $38.00 PER TON TIPPING FEE
WONR LICENSE

100-1016-543,25-03
100-1016-543,29-01
100-1016-543.29-05
100-1016-543,29-07
100-1016-543.30-11
100-1016~543.30~15

LEVEL TEXT
TOTE

Other Govment-Electronics
Printing
Vehicle/Equipment Rental
Inhouse Info Tech Service
Postage

Tocls & Equlpment

REFUSE CARTS

FRONT LOAD DUMPSTERS-BROAD STREET

100-1016-543.30-18
100-1016-543.32-01
100-1016-543,51-03

Department
Dues/Memberships/Licenses
Property

* Refuse Collect-Dispose

ACCQUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTICN REQUEST
112,973 173,064 81,493 102,560 180,494
12, 840 20,910 16,832 20,91¢ 21,614
1,345 1,000 239 750 1,000
lse,108 34,255 16,599 20,910 34,255
182 255 207 319 372
2,575 3,888 2,128 2,681 3,888
8,854 12,918 6,739 8,489 13,039
9,685 14,751 7,489 9,434 15,445
209 311 167 210 311
3,753 7,861 3,944 4,968 9,497
1,151 1,065 934 1,065 1,020
0 1,500 0 0 0
165,498 221,600 132,273 180,585 228,500
TEXT AMT
224,200
4,300
228,500
96 100 164 164 164
1,685 2,000 406 2,100 2,100
169,155 258,850 56,614 185,000 262,500
3,037 3,080 0 3,080 2,588
1 0 0 o o
12,133 11,300 10,489 11,300 6,000
TEXT AMT
1,800
4,200
6,000
1,146 2,300 2,700 2,700 2,500
572 572 572 572 572
7,630 7,650 0 7,650 7,650
532,718 779,230 339,985 563,457 783,509
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PREPARED 10/28/15,

PROGRAM GM60O1L

16:02:34

BUDGET WORKSHEET 201§

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Commercial COverflow

100-1017-543,
100-1017-543.
100-1017-543.
100-1017-543.
100-1017-543,
100-1017-543,
100-1017-543,
100-1017-543.
100-1017-543.

100-1017-543

10-01
10-03
15-01
15-02
15-03
15=-04
15-05
15-07
15-08

.25-01
100-1017-543.
100-1017-543.

25-05
30-18

Wages
Overtime/Doubletime
Health

Life

Dentsal

Retirement

FICA

Visien

Workers Comp

Other Municipal Entities
Vehicle/Eguipment Rental
Department

* Commercial Overflow

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014

2015 ADJUSTED

ACCOUNTING PERIOD {1/2015

2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET CATE ACTUAL PROJECTION REQUEST
72,291 Q 62,190 76, 895 o]
2,170 0 159 250 0
12,104 0 10,6686 12,408 0
103 0 102 106 0
i,607 0 1,326 1,588 2
4,983 0 4,048 4,964 0
5,640 ] 4,759 5,882 G
128 4] 59 122 0
2,229 ¢ 2,701 3,330 0
43,238 0 27,100 38,875 0
103,965 0 28,217 118,000 0
0 0 227 227 o
248,458 [} 141,594 262,647 0
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PREPARED 10/2B/15, 16:02:34 BUDGET PREPARATION WORKSHEET
PROGRAM GM6C1L FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
BUDGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCCUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
Weed Cutting
100-1018-543.10-01 wages 16,666 16,694 15,254 15,460 16,003
100-1018-543.10-02 Salaries 1,043 864 6§94 864 890
1¢0-1018-543,10-03 Overtime/Doubletime 1 0 61 6l 4
100-1018-543.15-01 Health 4,825 5,021 4,625 4,718 4,447
100-1018-543.15-02 Life 12 24 16 16 21
106-1018-543.15-03 Dental 338 325 308 312 283
100-1018-543.15-04 Retirement 932 939 813 8246 825
100-1018-543,15-05 FICA 1,329 1,324 1,211 1,240 1,274
100-1018-543,15-07 vision 37 35 a3 33 32
100-1618-543.15-08 Workers Comp 527 599 6§94 710 828
100-1018-543.19-03 Uniform/Clothing Allow 75 75 53 75 75
100-1018-543.21-06 Management 730 4] 0 0 0
100-1018-543.29-05 Vehicle/Equipment Rental 11,434 15,000 0 14,000 14,000
100-1018-543,30~-11 Postage 147 150 196 200 150
100-1018~543.30-15 Tools & Equipment 4] 150 75 150 75
100-1018-543.30-18 Department 47 225 145 225 225
100-1018-543.51-03 Property 30 30 D 30 30
* Weed Cutting 38,173 41, 456 24,178 38,920 39,163
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IFUND BUDGET NAME [PREPARED BY
o Mark Radtke
CITY OF MENASHA Genera! Fund Lift Bridges Adam Alix
2016 OPERATIONS BUDGET [FUNCTION |BUDGET NUMBER IDATE
Public Works 100-1019-552 10/13/2015

i’T’hT’s’ account includes the cost of materials, labor, equipment and utilities to oparate the It bridges at Racine Streat and Tayco Street. The State of Wisconsin reimburses the City for
[these costs. !

| |
SERVICES PROVIDED
2015 ACCOMPLISHMENTS

|

— _— - — . i
2016 OBJECTIVES ]
|

!No significant changes.
[

[FUNDING SOURCES [2015 FUNDING | 2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 | Bridge Tenders 1.13 1.13
| !
'SPECIAL ASSESSMENTS $0.00 $0.00 . PW Superintendent 0.08 0.06
INTERGOV REVENUE $0.00 $0.00 !
ILICENSES & PERMITS $0.00 $0.00 TOTAL 1.19 1.18
'FINES & FORFEITS $0.00 $0.00
[PUBLIC CHARGES $0.00 $0.00
'MISCELLANEOUS $0.00 $0.00

TOTAL $0.00 $0.00
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PREFARED 10/28/15, 1
PROGRAM GM60LL
BUDGET WORKSHEET 201

ACCOUNT NUMBER

Lift Bridges
100-1219-552.10-01
100-1019-552.10-02
100-1019-552,10-03
100-1619-552.15-01
160-1019-552.15-02
160-1019-552.15-03
100-1019-552.15-04
109-1019-552.15-05
100-1019-552.15-07
100-1019-552.15-08
100-1019-552.15-09
100-1019-552,20-07
100-1015-552.21-06
i00-101%-552.22-01
100-1019-552.22-03
100-1019=-552,22-05
100-1019-552,29-05
100~-1019-552.29-07
100-1019-552.30~11
100-1019-552.30-13
100-1019~552.30~-15
106-1019-552,30-18
100-1019-552.51-03

Lift Bridges

6§:02:34

6

ACCOUNT DESCRIPTION

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Unemployment Comp
Fest Control
Management
Telephone
Electricity
Water/Sewer

Vehicle/Equipment Rental
Inhouse Info Tech Service

Postage
Housekeeping
Tools & Eguipment
Department
Property

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

RCCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 20186
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
28,941 40,554 31,014 32,000 36,768
3,796 3,872 3,111 3,872 3,589
10,766 13,127 11,571 12,205 19,310
953 1,071 850 1,132 1,071
12 10 ] 10 10
3] 69 62 5 69
1,416 2,280 1,238 1,300 1,955
3,323 4,397 3,492 3,705 3,903
7 8 7 8 8
730 1,480 1,088 1,210 1,530
16,385 s} 7,139 14,280 14,280
675 500 675 675 675
97 125 o} 100 125
95 250 120 120 200
6,004 5,600 7,968 8,900 7,900
515 1,400 757 B1Q 1,000
282 600 0 300 250
1,621 2,053 0 2,053 1,728
2 0 g 0 0
128 150 16 150 130
0 100 0 0 0
326 100 0 o 100
520 520 0 520 520
77,060 78, 266 69,217 B3, 425 B5,639%
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PREPARED 10/28/15,
PROGRAM GMEO1L

16:02:34

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

Recycling-So
100-1027-543.10-01
100-1027-543.15-01
100-1027-543.15-02
100-1027-543.15-43
100-1027-543.15-04
100-1027-543.15-05
100-1027-543.15-07
100-1027-543.15-08
100-1027-543.30-18

* Recycling~5

ACCQUNT DESCRIPTION

lid Waste
Wages

Health

Life

Dental
Retirement
FICA

Vvision
Workers Comp
Department

olid Waste

BUDGET PREPARATICN WORKSHEET
FOR FISCAL YEAR 201§

2014
ACTUAL

OO0 o oo

2015 ADJUSTED
BUDGET

OO0 O OGO

2015 YEAR TO
DATE ACTUAL

5,895
1,754
7

149
403
448

5

258
18

2015 YEAR END
PROJECTION

COO0OoOoO0OO0

ACCOUNTING PERIOD 01/2015

2016
REQUEST

OO0 00o0DOCc

o

(=]

8,935
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PREPARED 10/28/15, 16:06:41 BUDGET PREPARATION WORKSHEET

PROGRAM GM601L FCR FISCAL YEAR 201¢ ACCOUNTING PERIOD 01/2015
BUDGET WCORKSHEET 2016
2014 2025 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
16,180,808 16,615,827 12,912,065 16,767,904 16,757,348
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PREPARED 10/2%/15, 14:27:46
PROGRAM GM6CI1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCQUNT DESCRIPTION

Housing Rehab Program
203-030€-562.70-01 Acquisition/Rehab/Conv

* Housing Rehab Program

BUDGET PREPARATION WORKSHEET

FCR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
32,660 10,000 Q 0 10,000
32,660 10,000 Q o] 10,000
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PREPARED 10/29/15, 14:27:46
PROGRAM GMGE(1L
BUDGET WORKSHEET 2016

ACCCUNT NUMBER ACCOUNT DESCRIPTION

Caomptroller/Ireasurer
205-0401-513.25-01 Other Municipal Entities

* Comptroller/Treasurer

Trans te General Fund
205~-0412-591.25-02 Other Municipal Funds

* Irans to General Fund

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD (Q1/2015

2014 2015 ADJUSTED 2015 YEAR TG 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
15¢ 150 G 0 0
150 150 0 0 0
70,206 32,608 82,608 82,608 0
70,2048 82,608 82,608 82,608 0
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iFUND 'BUDGET NAME

IPREPARED BY

] . i | Brian Tungate
CITY OF MENASHA ‘ Marina Fund Marina Operations ‘
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
' Culture and Recreation 207-0707-552 9/24/2015
M e i e ma |
RESPONSIBILITIES _|
SERVICES PROVIDED ]
2015 5 ACCOMPLISHMENTS . e -
|. Harbormaster Diane Schabach confinues to operate a successful Marina on behalf of the city.
‘s Installed new WI FI System
2016 OBJECTIVES , P L
« Continue to build the marma fund in anticipation of future facility and fuel system upgrades
\- Replace harbor house roof
'« Install refurbished fuel dispenser
MAJOR CHANGES FROM 2015 BUDGET ny
FUNDING SOURCES ~ 2015FUNDING 2016 FUNDING | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
iTAXEs $0.00 $0.00 | Facility/Pool Tech. 0.15 0.15
'SPECIAL ASSESSMENTS $0.00 $0.00 | Park Laboret/Custodian 0.00 -
'INTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00  Park Seasonal 0.03 0.03
IFINES & FORFEITS $0.00 $0.00 | Summer Laborers 0.08 0.08
IPUBLIC CHARGES $221,079.00 $219,081.00 ‘
IMISCELLANEOUS $0.00 $0.00 | TOTAL 0.26 0.26
L ToTAL $221,079.00 $219.061.00 |
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PREPARED 10/29/15,
PROGRAM GME0I1L

14:27:46

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCCUNI DESCRIPTION

Trans te General Fund

207-0412-591,25-02

Cther Municipal Funds

* Trans to General Fund

Marina Operations

207-0707-552.10-01
207-0707-552.10-03
207-0707-552.153-01
207-0707-552.15-02
207-0707-552,15-03
207-0707-552.15-04
207-0707-552.15-05
207-0707-552.15-07
207-0707-552.15-08
207-0707-552.21-06
207-0707-552.22-01
207-0707-552.,22-03
207-0707-552.22-04
207-0707-552.22-05
207-0707-552.22-06
207-0707-552.24-02
207-0707-552.24-03
207-0707-552.29-01
207-0707-552.25%-03
207-0707-552.25%-05
207-0707-552.25-07
207-0707-552.30-11
207-0707-552.30-13
207-0707-552,30-18
207-0707-552.32-01
207-0707-552.38-01
207-0707-552.51-03

Wages
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp

Management

Telephone

Electricity

Heax

Water/Sewer

Storm Water

Tools & Equipment
Buildings

Printing

Advertising
Vehicle/Equipment Rental
Inhouse Infc Tech Service
Peostage

Housekeeping

Department
Dues/Memberships/Licenses
Fuel

Froperty

o Marina Operations

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING FERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL FRCJECTICN REQUEST
5,000 5,000 5,000 5,000 5,000
5,000 5,000 5,000 5,000 5,000
7,464 11,174 8,564 9,200 13,339
140 0 261 206 0
1,553 1,863 1,874 2,000 2,157
23 40 29 30 42
145 186 179 150 208%
535 628 591 600 768
583 855 674 716 1,021
12 16 14 16 16
228 483 380 360 653
46, 000 51,750 46,750 46,750 47,750
182 0 4] 0 0
8,637 9,000 7,675 8,300 9,000
572 700 323 625 700
3,975 3,500 3,218 3,500 3,500
585 600 439 590 €00
522 2,400 803 1,400 6,200
3,203 2,500 772 2,000 7,500
0 200 i 200 200
] 300 0 175 300
109 2,100 0 1,500 2,100
1,401 1,542 0 1,542 1,37%
117 300 282 325 325
399 400 0 400 400
4,085 3,000 5,787 5,800 5,800
349 500 349 350 500
96,141 108,500 80,444 82,000 50,000
130 130 "] 130 130
177,100 202,769 159,418 165,505 194,589
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PREPARED 10/29/15, 14:27:4%
PROGRAM GMEOLL
BUDGET WORKSHEET Z201¢&

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Comptroller/Treasurer
208-0401-513.25-01 Other Municipal Entities

* Comptroller/Treasurer

Transfer to Debt Service
208-0413-591.25-02 other Municipal Funds
* Transfer to Debt Service

Trans te General Fund

208-0412-55%1.25-02 Other Municipal Funds

* Trans to General Fund

BUDGET PREPARATION WORKEREET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
150 150 150 150 150
15¢ 150 150 150 150
165,295 169,060 169,060 169,060 172,329
165,293 169,060 16%,060 169,060 172,329
3,155 3,957 3,957 o] 0
3,155 3,957 3,957 0 ¢
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FUND BUDGET NAME |PREPARED BY
| Brian Tungate
CITY OF MENASHA ’ Park Develop Fund Parks Department
2016 OPERATIONS BUDGET IFUNCTION "~ |BUDGET NUMBER DATE
’ Cuiture and Recreation 209-0703-553 9/24/2015

RESPONSIBILITIES _

P

A non-levy fund established with fees collected from residential developers. Funds are to be used for parks and recreation land acquisition and

.development.

L

SERVICES PROVIDED SRR - -

2015ACCOMPLISHMENTS |

= $25,000 went towards the Gilbert Trail project
|

|» $100,000 play eqlﬁpmerﬁ'for new eaég_iaé paflﬁcﬁie purchased 'iﬁ_2616 to aliow time to seek sponsorship funding
» $15,000 for trail extension from the new memory care facility into Barker Farm Park

'« $10,000 park's share of Jefferson Park/Neighborhood master plan

|

MAJOR CHANGES FROM 2015 BUDGET ]
FUNDINGSOURCES | 2015 FUNDING; 2016 FUNDING |
TAXES $0.00 $0.00
!SPECIAL ASSESSMENTS $0.00 $0.00
[INTERGOV REVENUE $0.00 $0.00
iLICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $120,000.00
MISCELLANEQUS $0.00 $0.00 I
| TOTAL $0.00 $120,000.00 |
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PREPARED 10/29/15, 14:27:46
PROGRAM GM601L
BUDGET WCORKSHEET 201¢

ACCOUNT NUMBER

209-

*

209-

LEVEL
TOTB

209-
209-
209-
209-
209-
205-
20%-

LEVEL
TOTB

ACCOUNT DESCRIPTION

Trans to TIF 11
0473-55%1.25-02 Other Municipal Funds

Trans to TIF 11

Parks Department
0703-553.21-02 Engineering

TEXT

PORTION OF JEFFERSON PARK MASTER FLAN
0703-553.21-08 Recording Fees
0703-553.21-09 Appraisal
0703-553,22-03 Electricity
0703-553.,22-06 Storm Water
0703-553.30-18 Department
0703-553.73-01 Award & Claim Settlements
0703-553.82-02 Construction

TEXT
BARKER FARM PARK TRAIL

Parks Department

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD (1/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 0 25,000 25,000 o
0 ¢ 25,000 25,000 0
2,542 5,000 835 635 10,000
TEXT AMT
30 0 0 4] o
2,500 Q 0 0 0
751 o 0 0 0
119 0 0 0 0
3,350 0 0 Q 0
63,900 G 0 Q c
0 145,000 57,217 55,838 115,000
TEXT AMT
73,192 150,000 57,852 56,473 125,000
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PFREPARED 10/29/15,
PROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

14:27:46

15

ACCOUNT DESCRIFTION

Farm Fresh Market

210-0102-511.10-01
210-01903-511.15-05
210-0103-511.15-08
210-0103-511.29-03
210-0103-511.30-16
21G-0103-511.30-18

Wages

FICA

Workers Comp
Advestising
Promotional
Department

* Farm Fresh Market

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 201§

2014
ACTUAL

cCcCoocooo

2015 ADJUSTED
BUDGET

(=1 =T =2 B B

2015 YEAR TO

DATE ACTUAL

SO Oo oo

ACCOUNTING PERIOQD 01/2015

2015 YEAR END
PROJECTION

00 oo Do

2016
REQUEST

4,000
306
10
1,500
7,000
500

(=)
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PREPARED 10/23/15,

PROGRAM GM60I1L

14:27:46

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCCUNT DESCRIPTION

Public Library
260-0601-551.10-02 Salaries

Publi¢ Library

Police

260-0801-521.10-02 Salaries

Peolice

Health Department
260-0903-531.10-02 Salaries
260-0903-531.15-01 Health

Health Department

Street Construction
260-1003-541.10-01 Wages
260-1603-541.10-02 Salaries
260-1003-541.15-01 Heaith

Street Construction

Street Cleaning
260-1005-541.10-02 Salaries

Street Cleaning

Snow & Ice Removal
260-1006-541.10-02 Salaries

Snow & Ice Removal

Street Signs-Markings
260-1508-541.10-02 Salaries

Street Signs-Markings

Sidewalks and Crosswalks
260-1005-541.10-02 Salaries

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
18,172 0 0 0 0
18,172 0 0 "] 0
0 40, 000 0 40,000 40,000
o] 49,000 0 40,000 44,600
32,431 0 Q 0 ¢
41,105 0 "] 0 Q0
73,536 0 0 0 0
0 20,000 0 20,000 20,000
2,815 0 0 0 0
60,927 0 ] 0 0
63,743 20, 000 0 20,000 20,000
652 0 0 0 o
£52 0 0 0 0
2,347 o o] 0 Q
2,347 Q o] o 0
1,147 0 4] 0 o]
1,147 4] 0 0 0
443 0 ] 0 0
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PREPARED 10/2%/15, 14:27:46 BUDGET PREPARATION WORKSHEET
PROGRAM GM6CIL FOR FISCAL YEAR 2016 ACCOUNTING PERICD 0L1/2015
BUDGET WORKSHEET 2016

2014 2025 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018

ACCOUNT NUMBER ACCOUNT DESCRIPTICK ACTIUAL BUDGET DATE ACTUAL PROJECTICN REQUEST

* Sldewalks and Crosswalks 443 0 1} 0 0
Storm Sewers & Drains

260-1010-541.10-02 Salaries 1,695 0 0 0 Q

* Storm Sewers & Drains 1,685 0 0 o} C
Parking Leots

260-1013-541.10-02 Salaries 261 4] 0 0 ¢

* Parking Lots 261 0 0 0 0
Refuse Ccllect-Dispose

2603-1016-543.10-02 Salzries 2,529 o 0 4] 0

* Refuse Collect-Dispose 2,529 a 0 ¢ 0
Weed Cutting

260-1018-543.10-02 Salaries 365 0 0 0 0

* Weed Cutting 365 0 0 0 0
Lift Bridges

260-1019-552,10-02 Salzaries 1,304 0 2 0 o]

* Lift Bridges 1,304 0 0 [ o
San Sewer Maint/Const

260-1020-543.10-02 SBalaries 1,304 0 2 [ 0

* San Sewer Maint/Const 1,304 o] 0 0 0
Public Works Facllity

260-1022-541.10-02 Salaries 7,510 [+] 1+ o] [v]
Puklic Works Facility 7,510 0 0 0 0

Recycling-Solid Waste
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PREPARED 10/29/15, 14:27:46
PROGRAM GM6Q1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
260-1027-543.10-02 Salaries

* Recycling-Solid Waste

Recycling-Yard Waste
260-1028-543,10-02 sSalaries

* Recycling-Yard Waste
Recycling-Appliances
260-1029-543,10-02 Salaries

: Recycling-Appliances

BUDGET PREPARATICON WORKSHEET

FOR FISCAL YEAR 201§ ACCOUNTING PERIQD 01/2015
2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST

652 0 0 0 0
652 0 0 0 0
2,842 0 0 0 0
2,842 o 0 0 0
209 0 0 0 0
209 o 0 0 [}
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PREPARED 10/23/13, 14:27:46 BUDGET FREPARATION WQRKSHEET

PROGRAM GM6Q1L FOR FISCAL YEAR 2016 ACCOUNTING PERIQD 01/2015
BUDGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCQUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
Housing Rehab Program
263-0306-562.70-01 Acquisition/Rehak/Conv 71,363 60, 000 2%,68% 45,000 60,000
* Housing Rehab Program 71,363 60,000 29,689 45,000 60,000
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FUND BUDGET NAME PREPARED BY
Mark Radtke
CITY OF MENASHA Street Equipment Fund Recycling, Solid Waste Adam Alix
2016 OPERATIONS BUDGET FUNCTION |BUDGET NUMBER DATE
Public Works 266-1027-543 10/13/2015

RESPONSIBILITIES

This budget reflects costs assoclated with the collection and processing of all residential recycling goods; including recyclables dropped off at PWF recycling facility.
i

'SERVICES PROVIDED |
2015 ACCOMPLISHMENTS |

Increase the level of service to include additional curbside collections.
|

MAJOR CHANGI JUDGET ]

IBudget proposes increasing the curbside collections from monthly(12) to eighteen (18) curbside collections in a calendar year. Anticipated increase in volume with new materials
iplanned to be accepted at the Material Recovery Facility.

‘TAXES $0.00 $0.00 i Sanitation Worker 1.00 1.00
SPECIAL ASSESSMENTS $0.00 $0.00 | Common Laborer 0.40 0.40
IINTERGOV REVENUE $0.00 $0.00 i
LICENSES & PERMITS $0.00 $0.00 i PWF Administrative Assis 0.20 0.20
FINES & FORFEITS $0.00 $0.00 | PW Superintendent 0.03 0.03
PUBLIC CHARGES $0.00 $0.00 ] o
. Depty Dir Municipal Opera 0.04 0.04

MISCELLANEOUS $0.00 so00  Lo°PW pal P

TOTAL $0.00 $0.00 | ToTAL a i
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CITY OF MENASHA

2016 OPERATIONS BUDGET

[FUND IBUDGET NAME PREPARED BY
Street Equipment Fund |  Recycling, Yard Wast Mark Raclke
re quipment ~un ecycling, Yar asie Adam Alix

FUNGTION IBUDGET NUMBER DATE
Public Works 266-1028-543 10/13/2015

This budget reflects costs associated with the collection and processing of all Gty yard waste. A portion of yard waste activities is charged to the Storm Water Utility.

SERVICESPROVIDED

2015 ACCOMPLISHMENTS

2016 OBJECTIVES

Explore possibilities of worklnawﬂh Iocél.ét;r‘lt'ra'ctoris:i; reduce volume of yarciw;stes the C-i"i':y'héndles and processes.

EUNDING SOURCES [2015 FUNDING | 2016 FUNDING | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 Heavy Equipment Operat 0.44 0.44
SPECIAL ASSESSMENTS $0.00 $0.00 T . 0.6
INTERGOV REVENUE $0.00 $0.00 }
LLICENSES & PERMITS $0.00 $0.00 : Common Laborer 0.00 0.22
FINES & FORFEITS $0.00 $0.00 . Yard Attendent 0.09 0.09
PUBLIC CHARGES $0.00 $0.00 PWF Administrative Assis 0.20 0.20
MISCELLANEOUS $0.00 $0.00
PW Superintendent 0.05 0.05
TOTAL 0.00 0.00
3 $ Depty Dir Municipal Opera 0.02 0.02
TOTAL 117 1.02
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[FUND BUDGET NAME 'PREPARED BY
! Mark Radtke
CITY OF MENASHA Street Equipment Fund Recycling, Appliances Adam Alix
2016 OPERATIONS BUDGET FUNCTION IBUDGET NUMBER IDATE
Public Works 266-1029-543 : ’ 10/113/2015

‘This budget provides for the collection and processing of all waste appliances in the City.
|
SERVICES PROVIDED |
20160BJECTIVES |
|Continue current service level.
[
MAJOR CHANGES FROM 2015 BUDGET |
INo significant changes,
L
FUNDING SOURCES [2015 FUNDING | 2016 FUNDING | | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 | Common Laborer 0.10 0.10
[SPECIAL ASSESSMENTS $0.00 $0.00 ' Summer Laborer 0.07 0.07
INTERGOV REVENUE $0.00 $0.00 _
LICENSES & PERMITS $0.00 $o.0o0  PW Superintendent 0.01 0.01
FFINES & FORFEITS $0.00 $0.00 TOTAL 018 v
PUBLIC CHARGES $0.00 $0.00
{MISCELLANEOUS $0.00 $0.00
| TOTAL $0.00 $0.00

Page 171




PREPARED 10/25/15,
PROGRAM GMEQ1L

14:27: 46

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Trans to Post Retirement

266-0460-591.25-02

Other Municipal Funds

* Irans to Post Retirement

Recycling-Solid Waste

266-1027-543.10-01
266-1027-543.10-02
266-1027-543.10-03
266-1027-543.15-01
266-1027-543.15-02
266-1027-543.15-03
266-1027-543.15-04
266-1027-543.15-05
266-1027-543.15-07
266-1027-543.15-08
266-1027-5432.1%-023
266-1027-543,21-06

LEVEL TEXT

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clething Allow
Management

TOTB CONTAINER RENTAL AND HAULING
BULK RECYCLING AND OQIL DRY
CONTAMINATED WASTE OIL CLEAN UP

266-1027-543.25-01

LEVEL TEXT

TOT3 1435 TONS OF SINGLE STREAM @ $5.C0/TON

3.5 TONS OF

266-1027-543.25-03
266-1027-543.29-01
266-1027-543.29-05
266-1027-543,25-07
266-1027-543.30-11
266-1027-543.30~18
266-1027-543.51-03

Other Municipal Entities

TIRE DISPOSAL @ 175/TOW

Other Govment-Electreonics
Printing
Vehicle/Equipment Rental
Inhouse Info Tech Service
Postage

Department

Property

* Recycling-Solid Waste

Recycling-Yard Waste

266-1028-~543.10-01
266-1028-543,10-02

Wages
Salaries

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCQUNTING PERIOD 01/2013

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET CATE ACTUAL  PROJECTION REQUEST
3,703 0 0 0 0
3,703 0 0 0 0
54,760 54,138 10,101 53,445 72,035
4,711 14,084 11,883 14,084 14,803
695 500 338 500 550
8,728 8,714 5,135 7,200 8,772
140 315 200 250 329
1,324 2,063 1,177 1,565 2,067
4,192 5,728 3,575 4,575 5,767
4,538 5,365 3,965 5,075 6,612
103 168 114 150 168
1,755 3,272 1,344 2,515 3,827
260 420 232 300 420
9,696 11,500 6,776 10,000 11,500
TEXT AMT

9,000

50¢

2,000

11,500
7,146 7,625 5,808 7,500 7,800

TEXT AMT

7,175

625

7,800
0 0 0 50 50
6,951 6,200 4,739 6,200 6,500
70,077 75,970 15,709 73,060 98,085
6,022 6,162 0 6,162 5,177
2,748 3,000 2,765 2,925 3,000
5,143 1,500 859 1,200 1,500
300 300 0 300 300
189,385 208,124 105, 440 197,056 249,262
34,495 44,210 44,783 46,020 46,990
5,225 14,462 12,199 14,650 14,972
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PREPARED 10/25/15,
PROGRAM GM6Q1L
BUDGET WORKSHEET 20

BCCOUNT NUMBER

266-1028-543.10-03
266-1028-543.15-01
266-1028-543,15-02
266-1028-543.15-03
266-1028-543.15-04
266-1528-543.15-05
266-1828-543.15-07
266-1028-543.15-08
266-1G28-543.19-03

265-1028-543.21-0%
LEVEL TEXT
TCTB GRINDER REN

266-1028-543.22-0¢
266-1028-543,25-05
266-1028-543.30-11
266-1028-543,30-15
266-1028-543,30-18

LEVEL
TOTBE

TEXT
COMPOST SUP

14:27:46

16

266-1028-543.51-03 Property

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR

2016

ACCOUNTING PERICD 01/2015

* Recycling-Yard Waste

Recycling-Appliances

266-1029-543.10-01
266-1029-543.10-02
266-1029-543.15-01
266-1029-543.15-02
266-1029-543,15-03
266-1029-543.15-04
266-1029-543.15-05
266-1029-543,15-07
266-1029-543.15-08
266-1529-543.15-03
266-1029-543,25-01

LEVEL
I0TB

TEXT
FREQN BASED

2014 20153 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACCCUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PRCJECTION REQUEST
Cvertime/Doubletime 1,836 1,228 397 1,558 1,980
Health 10, 346 15,743 13,566 16,0839 17,082
Life 56 140 123 146 138
bDental 851 1,340 1,105 1,311 1,426
Retirement 2,708 3,937 3,717 4,023 4,089
FICA 3,130 4,508 4,289 4,653 4,809
Vision 86 128 107 127 137
Workers Comp 1,228 2,216 2,148 2,313 2,677
Uniform/Clothing Allew 209 258 27 258 353
Management 5,450 6,140 6,150 6,150 6,600
TEXT AMT
TAL (TOTAL $15,000; SHARF W/625 FUND) 6,600
6,603
Storm Water 878 360 658 880 %90
vehicle/Equipment Rental 79,382 73,530 23,316 73,990 73,800
Postage 562 &0 196 210 B8
Tools & Equipment 1,483 100 0 200 352
Department 370 1,638 672 1,760 1,320
TEXT AMT
PLIE$ (TOIAL 5$3,000; SHARE W/525 FUND) 1,32¢
1,320
480 198 0 211 269
148,773 176,194 113,454 174,55% 178,050
Wages 4,882 5,985 3,973 5,656 6,547
Salaries 802 767 647 Je7 570
Health 198- 2,123 971 1,431 2,066
Life 11 4 1 9 4
Dental 128 137 &3 134 134
Retirement 383 374 315 443 373
FICA 435 508 351 492 544
Vision 1¢ 15 8 12 15
Workers Comp 168 239 200 282 349
Uniform/Clething Allow 45 30 30 30 30
Other Municipal Entities 4,940 4,000 1,937 3,887 4,000
TEXT AMT
APPLIANCE FEES 4,000
4,000
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PREPARED 10/29/15, 14:27:46
PROGRAM GM601L
BUDGET WCRKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
266-1029-543.29-01 Printing
266-1029-543.29-05 Vehicle/Equipment Rental
266-1029-543.51-03 Property

* Recycling-Appliances

BUDGEI PREPARATICN WORKSHEET
FOR FISCAL YEAR 2016

ACCQUNTING PERIOD 01/2013

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 201s
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 150 0 150 ]
5,545 5,500 763 3,500 5,500
50 50 0 50 50
17,221 19,882 5,295 18,843 20,182
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PREPARED 10/29/15, 14:27:46 BUDGET PREPARATION WORKSHEETI

PRCGRAM GMED1L FOR FISCAL YEAR 2016 ACCOQUNTING PERIQD 01/2015
BUBGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR TQ 2015 YEAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
team Utility Operaticns
267-0102-581.20-04 Mechanical Systems 12,987 0 0 0 0
267-0102-581.21-01 Legal 333 0 o 0 0
267-0102-581.22-03 Electricity 12,322 0 0 0 0
267-0102-581.22-04 Heat 2,930 0 H 1] 0
267-0102-581.22-05 Water/Sewer 856 0 & 0 0
267-0102-581.22-06 Storm Water 807 o} 0 ’] 0
267-0102-581,30-11 Postage 17 0 [+ 0 1]
267-0102-581.30-18 Department 312 0 o 0 0
267~0102-581.32-01 Dues/Memberships/Licenses 1,405 0 1,860 1,860 0
* Steam Utility Operations 31,969 0 1,860 1,860 0
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PREPARED 10/29/15, 14:27:46 BUDGET PREPARATION WORKSHEET
PROGRAM GME0O1L FOR FISCAL YEAR 2016 ACCOUNTING PERIOQD 01/2015
BUDGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BEUDGET DATE ACTUAL PROJECTION REQUEST
Debt Service-Principal
310-0409-571.61~01 Principal 7,933,521 2,867,631 4,720,443 7,975,445 2,925,104
> Debt Service-Principal 7,933,521 2,867,631 4,720,445 7,975,445 2,925,104
Debt Service-Interest
310-0410-571.61-02 Interest 1,343,246 1,355,182 1,182,367 1,182,367 1,223,423
. Debt Service-Interest 1,343,245 1,355,182 1,182,367 1,182,367 1,223,423
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PREPARED 10/29/15, 14:27:46
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCCUNT DESCRIPTION

Cemptroller/Treasurer
456-0401-513.25-01 Other Municipal Entities

* Comptroller/Treasurer
Transfer to Debt Service
456-0411-581.25-02 Oother Municipal Funds

* Transfer to Debt Service

Trans to General Fund
456-0412-591.25-02 Other Municipal Funds

o IZrans to General Fund

BUDGET PREFARATION WORKEHEET
FOR FISCAL YEAR 2016

ACTZQUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET CATE ACTUAL  PROJECTION REQUEST
150 150 150 150 150
150 150 150 150 150
157,439 155, 360 155,359 155,359 146,471
167,439 155, 360 155,359 155,359 146,471
3,155 3,957 3,857 3,694 3,833
3,155 3,957 3,857 3,694 3,833

Page 177



PREPARED 184/25/15,
PROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

14:27:4¢6

16

ACCCOUNT DESCRIPTION

Community Development

457-0304-562.10-01
457-0304-562.10-02
457-0304-562,15-01
457-0304-562.15-02
457-0304-562.15-03
457-0304-562.15-04
457-0304-562.15-05
457-0304-562.15-07
457-0304-562.15-08
457-0304-562.21~10
457-0304-562.22-05
457-0304-562.22-06

Wages
Salarles
Health

Life

Cental
Retirement
FICA

Vision
Workers Comp
Marketing
Water/Sewer
Storm Water

* Community Development

Comptroller/Treasurer

457-0401-513.25-01

Other Municipal Entities

* Comptroller/Treasurer

Transfer to
457-0411-551.25-02

* Transfer to

Debt Service
Other Municipal Funds

Cebt Service

Trans to General Fand

457-0412-5%91.25-02

Other Munieipal Funds

* Trans to General Fund

Trans to TIF
457-0474-55%1.25-02

* Trans to TI

13
Other Municipal Funds

F 13

BUDGET PREPARATICN WORKSHEET
FCR FISCAL YEAR 20186

ACCOUNTING PERIOD 01/2015

2014 20153 ADJUSTED 2015 YEAR TQ 2015 YEAR END 2416
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 0 147 147 0
7,059 7,433 4,185 5,616 6,769
1,363 1,577 591 7493 915
23 26 20 24 26
114 124 57 75 85
488 505 258 389 447
333 562 332 437 518
12 12 4 6 5
132 194 165 191 219
3534 383 609 609 600
10 35 1% 20 35
30 30 23 30 36
10,158 10,851 6,458 8,337 9,655
15¢ 150 150 150 150
150 150 150 150 150
1,415,855 265,500 265,500 265,500 271,502
1,415,855 265,500 265,500 265,500 271,902
3,155 3,957 3,957 3,694 3,833
3,155 3,957 3,957 3,694 3,833
0 4] 750,000 750,000 0
4] ¢ 750,000 750,000 0
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PREPARED 10/29/15, 14:27:46
PROGRAM GM6C1L
BUDGET WORKSHEET 2016

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 20i6

ACCOUNTING PERIOD 0L/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACCOUNT NUMBER ACCCUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PRGCJECTION REQUEST
Fire
470-0501-522,10-01 Wages 14,230 ¢ 0 0 0
470-0501-522.15-01 Health 5,313 0 0 0 0
470-0501-522,15-02 Life 15 0 1} 0 0
470-0501-522.15-03 Dental 361 Q Q o 4]
470-0501-522.15-04 Retirement 1,004 0 [+ o 0
470-0501-522.15-05 FICA 1,061 0 0 o 0
470-0501-522.15-07 Vision 39 0 4} 4] 0
470-0501~-522.15-08 Workers Comp 431 Q 0 0 0
470-0501-522.29-05 Vehicle/Equipment Rental 7,264 ¢l v] o 0
470-0501-522,80-03 Motorized Equipment 300,507 0 o] 0 162,800
LEVEL TEXT TEXT AMT
TOTB REPLACE FIRE TRUCK-2015 BUDGET ADJTST / 2016 CIB 162,800
152,800
470-0501-522.82-01 Buildings 0 0 0 0 8,000
LEVEL TEXT TEXT AMT
TOTB BURN BUILDING UPGRADES - 2 YEAR PROJECT 2,000
8,000
470-0501-522.82~-02 Construction 15,928 0 0 0 0
* Fire 346,157 0 0 0 170,800
Public Library
470-0501-551.82-01 Buiidings 97,000 1,314 97,0600 30,000
LEVEL TEXT TEXT AMT
TOTB ELEVATOR CYLINDER 25,00C
HVAC CONTROLLER 5,000
30,000
* Public Library 2 57,000 1,314 97,000 30,000
Resthaven Cemetery
470-0701-533.82-02 Construction ¢ 0 4 0 15,000
LEVEL TEXT TEXT AMT
TOTB REPAVE SECTION OF CEMETERY ROADWAY 15,002
15,000
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PREPAREDR 10/29/15, 14:27:46
PROGRAM GM601L
BUDGET WORKSHEET 2(16

BUDGET PREPARATION WORKEHEET
FQR FISCAL YERR 2015

ACCOUNTING PERIOD 01/2015

2014 2025 ADJUSTED 2015 YEAR TO 2{¢15 YEAR END 2016
ACCCUNT NUMBER ACCCUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTICON REQUEST
* Resthaven Cemetery 0 4] 0 0 15,000
Parks Department
47(3-0703-553.80-05 Cther Eguipment 0 0 o ] 45,000
LEVEL TEXT TEXT AMT
TOTB REPLACE PLAY EQUIEMENT HART PARK 45,00¢C
45,002
470-0703-553,82-01 Buildings 0 0 0 0 12,500
LEVEL TEXT TEXT AMT
TOTB CABOOSE STRUCTURE ROOF REPLACEMENT 12,500
12,500
470-0703-553.82-02 Construction 0 27,000 30,621 30,621 128,000
LEVEL TEXT TEXT AMT
TCTB TRESTLE PROJECT - 2 YEAR PROJECT 100,000
REHAB 3 TENNIS COURTS AT CLOVIS SROVE 28,000
128,000
. Parks Departmenz I+] 27,000 30,621 30,621 185,500
Feclice
470-0801-521.80-01 Computer Equipment 0 0 0 0 50, 000
LEVEL TEXT TEXT AMT
TOTB REPLACE OBSOLETE PFARKING TICKET COMPUTER SY¥STEM 50,000
5¢,000
470-0801-521.82-01 Buildings 0 0 0 g 25,000
LEVEL TEXT TEXT AMT
TOTB BUILDING IMPRCVEMENT NEEDS ANALYSIS 25,000
25,000
. Police 0 0 0 0 75,000
Senior Center
470-0%20-531.82-01 Buildings 26,235 o 305,675 305,675 o
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PREPARED 10/29/15, 14:27:46 BUDGET PREPARATION WORKSHEET
PROGRAM GM&EQ1L FOR FISCAL YEAR 2016 ACCCQUNTING PERIOD 01/2015
BUDGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2018
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTIUAL PROJECTION REQUEST
* Senicr Center 26,235 0 305,675 305,675 0
Buildings Maintenance
470-1001-514.80-~05 Cther Equipment 0 1+ 0 1] 8,500
LEVEL TEXT TEXT AMT
TOTB FORCED AIR FURNACE REPLACEMENT-PW FACILITY 8,500
8,508
470-1001-514.82-01 Buildings 0 15,000 o] 40,600 26,C00
LEVEL TEXT TEXT AMT
TOTB ROOF REPLACEMENT-SIGN SHOP 20,00¢
TUCK POINTING - CITY HALL 6,002
26,000
* Buildings Maintenance ¥] 15,000 1] 40,600 34,500
Engineering
470-1002-541.21-02 Engineering [ 0 o 0 36,700
LEVEL TEXT TEXT AMT
TCTB 75% OQF THE FOLLOWING:
THIRD STREET BRIDGE DESIGN: 515,000 11,20¢C
BRCAD STREET BRIDGE DESIGN: $34,000 25,500
36,705
470-1002-541.80-02 Land Purchase ¢ 0 Q o] 12,000
LEVEL TEXT TEXT AMT
TOTB 75% OF THIRD STREET R/W ACQUISITION: 516,000 12,000
12,000
470-1602-541.80-05 Other Equipment o 0 0 0 14,900
LEVEL TEXT TEXT AMT
TOTB GPS SURVEY SYSTEM {$1%,900 X 0.75=$14,200) 14,90¢
14,900
* Engineering o "] 0 Q 63,600

Street Constructlon
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PREPARED 10/25/15, 14:27:4%

BUDGET PREPARATION WORKSHEET

PROGRAM GMG0OLL FOR FISCAL YERR 2016 ACCOUNTING PERIOD 01/2015
BUDGET WORKSEEET 2016
2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACCOUNT NUMBER ACCOUNT DESCRIPIICN ACTUAL BUDGET DATE ACTUAL FROJECTICN REQUEST
470-1003-541.82-02 Construction 398,197 772,000 617,434 650,000 1,296,500
LEVEL TEXT TEXT AMT
TGTB STREET RECONSTRUCTION
SIXTH STREET, RACINE STREET TO DEPER STREET 232,153
MISCELLANEQUS
MIDWAY ROAD/SQUIHFIELD DRIVE INTERSECTION
{CITY SHARE} 33, 75¢C
THIRD STREET BRIDGE REFLACEMENT 107,009
NEW DEVELOPMENT CONSTRUCTION (ASSESSABLE)
LAKE PARK HEIGHTS 923,600
1,296,500
* Street Constructicn 358,157 772,000 617,434 650,000 1,296,500
Sidewalks and Crosswalks
470-1009-541.82-02 comstruction 0 15,000 6,021 15,000 30,800
LEVEL TEXT TEXT AMT
TOTB CONCRETE, REBAR, ETC, 10,80¢C
SIDEWALK CCNSTRUCTION 20,000
30,800
* Sidewalks and Crosswalks 1] 15,000 6,021 15,000 30,800
Parking Lots
470-1013-541.82-02 Construction 0 0 25%0, 000 0 310,000
LEVEL TEXT TEXT AMT
TOTB FARKING LCT - 2015 BUDGET ADJUST 2016 CIP 290,000
PARKING LOT LANDSCAPING 20,000
310,000
* Parking Lots s} 0 280,000 0 310,000
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PREPARED 10/25/15,
PROGRAM GMEOIL

14:27:46

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTICN

Community Develcopment

471-0304-562,10-02
471-0304-562.15-01
471-0304-562.15-02
471-0304-562,15-03
471-0304-562.15-04
471-0304-562,15-05
471-0304-562.15-07
471-0304-562.15-08
471-0304-562,21-10

Salaries
Health

Life

Dental
Retirement
FICA

Visicn
Werkers Cemp
Marketing

* Community Development

Comptroller/Treasurer

471-0401-512.25-01

* Comptroller

Other Municipal Entities

/Treasurer

Transfer to Debt Service

471-0411-551.25-02

Other Municipal Funds

* Transfer to Debt Service

Trans to General Fund

471-0412-5%1.25-02

Other Municipal Funds

* Trans to General Fund

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 20.6

ACCQUNTING PERIQD (1/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACTUAL BUDRGET DATE ACTUAL PROJECTION REQUEST
4,172 0 3,608 3,445 0
597 0 518 SlB 0
22 0 20 20 o
62 0 52 52 Q
252 0 246 234 4
313 0 276 263 ¢
5 0 4 4 0
126 0 157 150 ¢
8,750 8,750 8,750 8,750 8,750
14,339 8,750 13,631 13,436 &, 750
150 150 150 150 150
150 150 150 150 15¢
339,559 327,037 327,036 327,036 329,883
339,559 327,037 327,036 327,036 329,883
3,155 3,987 3,957 3,694 3,833
3,155 3,957 3,957 3,654 3,833
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PREPARED 10/23/15, 14:27:46
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Comptreller/Ireasurer
481-0401-513.25-02 Other Municipal Entities

* Comptrcller/Treasurer

Transfer to Debt Service
481~0412-591.25-02 Cther Municipal Funds
* Transfer tec Debt Service

Trans to General Fund

481-0412-591.25-02 Qther Municipal Funds

* Trans te General Fund

BUDGET PREPARATION WCORKSHEET
FCR FISCAL YEAR 2016

ACCQUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
150 150 150 150 150
150 150 150 15¢ 150
B6, 855 188,670 188,670 188,670 185,821
186,895 188,670 188,670 188,670 189,821
3,155 3,957 3,957 3,6%4 3,833
3,155 3,957 3,957 3,854 3,833

Page 184



PREPARED 10/29/15, 14:27:46
PROGRAM GMG6OIL
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCQUNT DESCRIFTION
Urban Redevelopment
484-0305-562.10-01 Wages
484-03053-562.15-04 Retirement
484-0305-562.15~-05 FICA
4B4-0303-562.15-08 Workers Comp
484-0305-562.21-06 Management
484-0305-562.21-10 Marketing

* Urban Redevelopment

Comptroller/Treasurer
484-040:-513.25-01 Other Municipal Entities
* Comptroller/Treasurer

Transfer to¢ Debt Service
484-0411-591,25-02 Other Municipal Funds
* Transfer tec Debt Service

Trans tec General Fund
484-041%2-591.25-02 Other Municipal Funds

* Irans to General Fund

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEARR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUARL PROJECTION REQUEST
0 0 235 235 0
0 0 186 16 ]
0 0 18 18 o
0 0 10 10 0
1,700 5,000 0 Q Q
0 ] 289 289 o
1,700 5,000 568 568 4]
150 150 150 150 150
150 150 150 150 150
88,410 87,335 87,335 87,335 24,303
88,410 87,335 87,335 87,335 84,303
3,155 3,957 3,957 3,694 3,833
3,155 3,957 3,957 3,694 3,833
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PREPARED 10/25/15,
PROGRAM GMEDIL
BUDGET WORKSHEET 20

ACCOUNT NUMBER

14:27:46

16

ACCOUNT DESCRIPTION

Cemmunity Development

485-0304-562.10-01
485-0304-562.10-02
485-0304-562,15-01
485-0304-562.15-02
485-0304-562.15-03
485-0304-562.15-04
485-0304-562.15-05
485-0304-562.15-07
485-0304-562.15-08
485-0304-562.21-02
485-0304-562.21-10
485-0304-562.22-06
485-0304-562,80-02
485-0304-562.82-02

* Community D

Coemptroller/
485-0401-513.25-01

* Comptroller

Transfer to
485~041:-591.25-02

* Transfer to

Trans to Gen
4685-0412-5%1.25-02

* Trans to Ge

Engineering
485-1002-541.10-02
485-1002-541,10-02
485-1502-541.10-03
485-1002-541.15-01
485-1002-541.15-02
485-1002-541.15-03
485-1002-541.15-04
4835-1002-541.15-05
485-1002-541.15-07

wages
Salaries
Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Engineering
Marketing
Storm Water
Land Purchase
Construction

evelopment

Treasurer
Other Municipal Entities

/Treasurer

Debt Service
Other Municipal Funds

Debt Service

eral Fund
Other Municipal Funds

neral Fund

wages

Salaries
Cvertime/Doubletime
Health

Life

Cental

Retirement

FICA

Vision

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PRCJECTION REQUEST
Q 0 249 243 0
15,274 16,133 8,628 11,231 i4,505
3,032 3,537 1,211 1,856 1,548
48 53 40 48 53
248 272 117 156 180
1,054 1,097 604 812 857
1,155 1,221 679 308 1,110
26 27 9 12 10
287 391 328 384 441
1,198 60,000 33,573 60,000 10,000
0 3} 414 414 2,000
578 578 433 578 720
Bl9 20,000 0 13¢,000 50,000
0 [+] 0 Q 450,000
23,8657 103,309 46,285 206,448 531,924
15¢ 150 150 150 150
150 150 150 150 150
335,422 333,272 333,272 333,272 335,111
335,422 333,272 333,272 333,272 335,111
7,552 8,434 8,494 8,231 5,909
7,552 8,494 8,454 8,231 5,908
10,867 13,963 9, 786 11,500 14,208
5,042 5,095 4,310 5,085 2,196
200 0 293 325 0
2,989 3,324 2,654 3,328 3,659
55 64 51 61 69
287 333 247 322 333
1,127 1,296 978 1,15¢ 1,281
1,210 1,436 1,081 1,049 1,464
286 29 22 29 30
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PREPARED 10/29/15, 14:27:48 BUDGET PREFARATION WORKSHEET
PROGRAM GM601L FCR FISCAL YERR 2016 ACCOUNTING PERIOQD 01/2015
BUDGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR To 2015 YEAR END 20186
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL FROJECTION REQUEST
4§5-1002-541.15~-08 Workers Comp 294 537 378 474 613
* Engineering 22,097 26,077 19,840 23,333 26,853
Sidewalks and Crosswalks
485-100%-541.10~01 Wages 0 18,828 7,051 18,828 12,203
485-1005-541.10-03 Overtime/Doubletime 0 0 105 105 Q
485-1009-541.15-01 Health Q 6,504 1,258 6,504 6,504
485-1009-541,15-02 Life 0 0 7 1§ 16
485-1009-541.15-03 Dental 0 421 88 421 421
485-1009-541,15-04 Retirement 0 1,280 488 1,287 1,267
4685-1009~541.15-05 FICA 0 1,375 543 1,383 1,469
485-1009-541.15-07 Vision 0 47 9 47 47
485-1009-541.15-08 Workers Comp 0 817 306 B22 941
485-1009-541.19-03 Uniform/Clothing Allew o] 0 100 55 0
485-1009-541.82-02 Construction o] 185,000 0 o] 187,500
LEVEL TEXT TEXT AMT
TOTB MULTI-USE TRAIL; MANITOWOC ROAD, ONEIDA STREET
TO BARKER PARK 185,008
SEAL CCAT PROVINCE TERRACE TRAIL 2,500
187,50¢C
* Sidewalks and Crosswalks 0 214,272 9,955 29,468 217,368
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FREPARED 10/29/15,
PROGRAM GM601L
BUDGET WORKSHEET 2016

14:27:46

ACCQUNT NUMBER ACCCUNT DESCRIPTICN
Cemmunity Devele¢pment

487-0304-562,21-06 Management

487-0304-562,82-02 Construction

LEVEL TEXT
TOTB REMOVAL OF COAST GUARD STATION
* Community Development

Urban Redevelopment
487-0305-562.21-02 Engineering
487-0305-562.70-01 Acguisition/Rehab/Conv
487-0305-562.73-01 Award & Claim Settlements
- Urban Redevelopment
Comptroller/Treasurer
487-0401-513,25-01 Other Municipal Entities
* Comptroller/Treasurer
Trans to General Fund

487-0412-591.25-02 Qther Municipal Funds

. Trans to General Fund

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIQD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL FROJECTICN REQUEST
0 o 275 275 0
0 o 0 0 5,500
TEXT AMT
5,500
5,500
0 0 275 275 5,500
0 0 0 0 25,000
0 0 0 0 25,000
0 27,000 277,000 277,000 27,000
¢ 27,000 277,000 277,000 77,000
150 150 150 150 150
150 150 150 150 150
3,155 3,957 3,957 3,694 3,833
3,155 3,957 3,957 3,694 3,833

Page 188



PREPARED 10/25/15, 14:27:46
PROGRAM GMGQ1L
BUDGET WORKSHEET 2016

ACCOUNT NUMEER ACCOUNT DESCRIPTION

Community Development
485-0304-562.21-02 Engineering

* Community Development
Urkan Redevelopment
489-0305~562.21-02 Engineering
485-0305-562.73-01 Award & Claim Settlements
* Urban Redevelopment
Comptroller/Treasurer
489-0401-513.,25-01 Other Municipal Entities
* Comptreller/Treasurer
Transfer to Debt Service
489-0411-591.25-02 other Municipal Funds
* Transfer to Debt Service
Trans to General Fund
489-0412-591,25-02 Other Municipal Funds
* Trans to General Fund
Parks Department
489~0703-553.21-08 Recording Fees
489-0703-562.21-02 Engineering
489-0703-562.82-02 Construction

* Parks Department

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 20186
ACTUAL BUDGET CATE ACTUAL PROJECTION REQUEST
50,548 10,000 i 0 0
50,548 10,000 0 0 0
0 0 1,000 1,000 10,000
198,757 0 16,230 16,230 16,230
198,757 0 17,230 17,230 26,230
150 150 150 150 150
150 150 150 150 150
0 61,974 61,974 61,974 61,974
0 61,974 61,974 61,974 61,974
7,552 8,454 8,494 8,231 5,508
7,552 8,454 8,494 8,231 5,509
135 4 0 0 Q
700 30,000 988 988 5,000
o] 750,000 666,128 725,000 3,000
835 780,000 667,116 725,988 8,000
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PREPARED 10/29/15, 14:27:46
PRCGRAM GMED1L
BUDGET WOQRKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

rans to Capiltal Improve
490-0472-55%1.25-02 Other Municipal Funds

* Trans to Capital Improve

Sidewalks and Crosswalks
490-100%-541.82-02 Censtruction

: Sidewalks and Crosswalks

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TCO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 50,000 61,512 61,512 ¢
0 50,000 61,512 61,512 4]
12,111 0 0 0 Q
iz, 111 0 0 0 0
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PREPRRED 10/23/15,
PROGRAM GM6C1L
BUDGET WORKSHEETI 20

ACCOUNT NUMBER

14:27:46

16

ACCCUNT DESCRIPTION

Cemmunity Dewvelopment

492-0304-562.10-02
452-0304-562.15-01
492-0304-562.15-02
432-0304-562.15-03
492-0304-562.15-04
492-0304-562,15-05
492-0304-562,15-07
192-0304-562,15--08
492-0304-562,21-06
492-0304-562,21-11
492-0304-562,30-138

Salaries
Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Management

Development Assistance

Department

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2018

* Community Development

Urban Redevelopmens

4%2-0305-562.21-11 Develcpment Assistance
4%2-0305-562,73-01 Award & Claim Settlements

* “rban Redevelopment

Cemptroller/Treasurer

492-0401-513.25-01 Other Municipal Entities

* Comptroller/Treasurer

Irans to General Fund

ACCOQUNTING PERIQD 91/2015

492-0412-591.25-02 Other Municipal Funds

* Trans to Ge

Engineering
492-1502~-541.,10-01
492~1002-541,10-02
492~1002-541.10-03
492-1002-541.15-01
452-1002-541.15-02
4%2-1002-541.,15-03
452-1002-541.15-04
492-1002-541.15-05
492-13502-541.15-07
492-1002-541,15-08

neral Fund

Wages

Salaries
Overtime/Doukletime
Healith

Life

Dental

Retirement

FICA

Vision

Workers Comp

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 4,267 b) 4,267 4,353
o 621 o 621 621
o 24 ¢ 24 25
o 62 o 62 62
o 290 o 230 267
o 320 o 320 333
0 5 0 5 [
0 185 0 185 213
14,700 0 0 0 ¢
279,000 270,000 0 270,000 270,600
0 0 0 0 7,500
284,700 275,774 0 275,774 283,393
0 o 50,923 50,923 30, 000
54,002 39,419 75,000 75,000 0
54,002 39,419 125,923 125,923 90,000
150 150 150 150 150
150 150 150 150 150
20,298 22,352 22,352 22,089 19,034
20,298 22,352 22,352 22,089 19,034
0 13,563 13,312 15,025 14,208
0 5,095 783 1,570 5,196
0 o 293 325 0
0 3,324 2,694 3,328 3,659
0 64 51 60 69
0 333 247 322 333
0 1,296 978 1,150 1,281
0 1,436 1,081 1,240 1,464
0 29 22 29 30
0 537 178 474 613
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PREPARED 10/29/15, 14:27:48
PROGRAM GMGO1L
BUDGET WORKSHEET 201§

ACCOUNT NUMBER ACCOUNT DESCRIPTION
* Engineering

Street Constructien
492-1003-541.21-02 FEngineering
492-1003-54]1,29-05 Vehicle/Equipment Rental
492-1003-541.82-02 Construction
* Street Constructicn

Sidewalks and Crosswalks
492-1009-541.29-05 Vehicle/Equipment Rental
492-1009-541.82-02 Constructicn
* Sidewalks and Crosswalks

Storm Sewers & Drains

492-1010-541.82-02 Construction

. Storm Sewers & Drains

BUDGET PREPARATIQON WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 26,077 19,839 23,523 26,853
0 0 0 0 55,000
0 0 0 0 12,500
0 ] 0 0 20,000
0 0 V] 0 87,3500
0 0 0 0 7,500
0 0 1,680 1,680 11,500
0 0 1,680 1,680 19,000
12,192 0 0 o] 0
12,192 0 0 0 o
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PREPARED 14/29/15, 14:27:46
PROGRAM GM6C1L
BUDGET WORKSHEET 2016

ACCOUNT NUMEER ACCOUNT DESCRIPTION

Community Develcpment
493-0304-562.21-02 Engineering
493-0304-562.21-06 Management
493-0304-562.21-08 Recording Fees
483-0304-562.21-11 Develcpment Assistance
x Community Development

Comptroller/Ireasurer
493-0401-513.25-01 Other Municipal Entities
* Comptroller/Ireasurer

Trans tc General Fund

493-0412-591.25-02 Other Municipal Funds

* Trans to General Fund

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 0172015

2014 2015 ADJUSTED 2015 YEAR TQ 2015 YEAR END 2018

ACTUAL BUDGET DATE AC{TUAL PROJECTION REQUEST
0 4 0 35,000 25,000
0 0 20,000 20,000 0
0 4] 825 00 0
o] 4 750,000 B75,850 1,246,150
"] 0 770,825 931,750 1,271,150
0 0 1,000 1,000 150
0 0 1,000 1,000 150
0 Q 0 12,403 18,473
0 0 0 12,409 18,473
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PREPARED 1¢/29/15,
PROGRAM GM6C1L
BUDGET WCRKSHEET 20

ACCOUNT NUMBER

14:27:46

16

ACCCUNT DESCRIPTION

Community Development

501-0304-562.10-01
501-0304-562.15-04
501-0304-562.15-05
501-0304-562.15-08
501-0304-562.21-02
501-0304-562.21-06
501-0304-562.21-08
501-0304-562,.21-10
501-0304-562,22-03
501-0304-562.22-06
501-0304-562.32-01

Wages
Retirement
FICA

Workers Comp
Engineering
Management
Recording Fees
Marketing
Electricity
Storm Water
Dues/Memberships/Licenses

* Community Development

Urkan Redeve
501-0305-562.51-03

lopment
Property

* Urban Redeveloprent

Debt Service
501-0410-571.61-02

—-Interest

Interest

* Debt Service-Interest

Transfer to Debt Service

501-0411-591.25-02

* Transfer to

Other Municipal Funds

Debt Service

BUDGET FREPARATION WORKSHEET

FOR FISCAL YEAR

2016

ACCGUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR IO 2015 YEAR END 201s
ACTUAL BUDGET DATE ACTUAL PRCJECTION REQUEST
¢} 0 227 227 0
0 0 15 15 0
0 0 17 17 0
0 0 10 10 0
2,510 2,225 0 0 0
3,500 0 11,520 18,620 0
779 1,000 210 25¢ 750
972 20,000 578 2,000 20,000
227 240 20 148 240
3,725 3,878 2,324 3,878 4,300
47,511 30,000 10,782 30,000 31,500
59,224 57,343 25,703 55,117 56, 7%0
0 1,312 0 0 0
0 1,312 0 0 o]
214,500 0 0 214,500 214,500
214,500 0 0 214,500 214,500
0 214,500 4] o] 0
0 214,500 0 o] 0
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FUND BUDGET NAME PREPARED BY
S Fund San S Maint/Const Mark Radtke
CITY OF MENASHA ewage Fun an Sewer Maint/Con Adam Allx
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Public Works 601-1020-543 10/13/2015

This budget provides for the design, construction, reconstruction, maintenance, and repair of the sanitary sewer system. It includes such work as reconstruction of existing mains,
cleaning and flushing of sewer mains, inspection and repair of lift stations, maintenance to the system, engineering design, fleld surveys and compliance monitoring of industries.

2015 ACCOMPLISHMENTS |

Televised sewer mains and portions of interceptor to assess pipe condition prior to construction. Performed inspection of submersible lift stations.

Continue concentrated I/l removal projects and Sewer System Evaluation Survey (SSES) in Phase 4 area of the City (Doty Island). Continue industrial monitoring program to ensure
equitable charges for all City sewer users. Explore sanitary lateral improvement program in conjunction with street improvement projects.

1

MAJOR CHANGES FROM 2015 BUDGET ]

'FUNDING SOURCES 2015 FUNDING | | 2016 FUNDING . | POSITION TITLE 2015# OF FTE'S 2016 # OF FTIE'S
TAXES $0.00 $0.00 | Sewer Equipment Operat 0.50 0.50
SPECIAL ASSESSMENTS $0.00 $0.00 | Assistant Sewer Equipme 0.50 0.50
INTERGOV REVENUE $0.00 $0.00 _

ILICENSES & PERMITS $0.00 $0.00 PW Superintendent 0.05 0.05
IFINES & FORFEITS $0.00 $0.00 Depty Dir Municipal Opera 0.03 0.03
IPUBLIC CHARGES $0.00 $0.00 ;

'MISCELLANEOUS $0.00 $0.00 ! TOTAL 1.08 1.08

‘ TOTAL $0.00 $0.00 |
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PREPARED 1¢/29/15,
PROGRAM GMGC1L

14:27:46

BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Comptroller/Treasurer

601-0401-513,21-03 Accounting/Financial
601-0402-513.25-02 Other Municipal Funds

* Comptroller/Treasurer

Debt Service-

601-041J0-571.61-02

Interest
Interest

* Debt Service-Interest

Trans to Post Retirement

601-0465-591.25-02 Other Municipal Furnds

* Irans to Post Retirement

Englneering
601-1202-541.10-01
601-1002-541,10-02
601-1002-541,10-03
£01-1002-541.15~01
601-1002-541.15-02
601-1002-541.15-03
601-1002-541.15-04
601-1002-541.15-05
601~1002-541.15-07
601-1002-541.15-08
601-1002-541.2%-05
601-1002-541.29-07

* Engineering

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Visieon

Workers Comp

Vehicle/Equipment Rental
Inhouse Technology $Svecs

San Sewer Maint/Const

601-1020-543.10-01
601-1020-543.10-02
601-1020-543.10-03
601-1620-543.15-01
601-1020-543,15-02
6501-1020-543,15-03
601-1020-543.15-04
601-1020-543,15-05
601-1020-543.,15-07
601-1020-543.15-08

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Werkers Comp

BUDGET PREPARATICN WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 Z015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTURAL FROJECTION REQUEST
1,200 1,250 1,230 1,250 1,250
219,513 212,000 166,157 220,000 220,000
220,713 213,250 167,407 221,250 221,250
87,994 72,510 1] 84,145 78,643
87,994 72,510 0 84,145 78,643
1,304 0 0 0 0
1,304 0 0 0 o
54,334 €%,813 48,926 57,940 71,039
25,215 25,474 21,546 23,474 25,981
1,000 300 1,465 1,500 730
14,943 16,620 13,470 16,320 18,297
274 322 253 300 346
1,437 1,665 1,235 1,49¢ 1,664
5,634 6,501 4,850 5,774 6,449
6,051 7,207 5,406 6,496 7,373
128 144 110 133 152
1,468 2,698 1,851 2,242 3,099
3,504 9,000 2,022 10,045 10,000
0 5,939 Q 3,939 Q
113,988 145,683 101,214 133,653 145,100
37,001 51,268 51,325 60,043 52,277
5,442 5,240 4,416 5,240 5,398
1,531 2,000 1,634 2,000 2,000
14,356 20,563 13,281 17,472 20,563
72 102 46 65 54
986 1,331 909 1,201 1,331
3,045 3,979 3,221 4,575 3,538
3,232 4,137 3,736 5,147 4,480
36 132 90 120 132
1,278 2,540 2,040 2,765 2,924
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PREPARED 10/2%/15, 14:27:46
PROGRAM GME01L
BUDGET WORKSHEET 2016

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

2014 2015 ADJUSTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET
601-1020-543.19-03 Uniform/Clothing Allow 235 360
601-1020-343.21-02 Engineering 33,075 49,300
LEVEL TEXT TEXT AMT
TOTB TELEVISED SEWER INSPECTION 16,008
INDUSTRIAL SEWER MONITORING PRCGRAM 24,000
DIGGER'S HOTLINE 2,30¢C
CMOM SUBMITTAL 12,000
CLEAN WATER FUND PROJECT IMPLEMENTATION/SUBMITTAL 19,00¢C
USER CHARGE RATE STUDY 2,600
82,500
601-132G-543.21-06 Management 81 1,600
601-1020-543.22-01 Telephone 3,485 3,900
601-1520-543.22-03 Electricity 2,178 2,050
601-1020-543.22-05 Water/Sewer 0 0
601-102G-543.24-04 Specialized Equipment z2,141 3,100
LEVEL TEXT TEXT AMT
TOTB _IFT STATION MAINTENANCE/REPAIRS 1,502
SUBMERSIBLE LIFT STATION REPAIRS PER L/W REPORT 12,008
13,50¢C
601-1020-543.24-05 Small Projects 5,417 0
601-1520-543.25-01 Other Municipal Fntities 137 s}
601-1020-543.29-05 Vehicle/Equipment Rental 21,361 65,000
601-1020-543.2%-07 Inhouse Info Tech Service 3,057 3,593
60i-1020-543.30-10 Office 0 0
601-1020-543.30-11 Postage 13 25
601-1520-543.30-15 Tools & Equipment 867 5,000
LEVEL TEXT TEXT AMT
TOTB SET HEAD(S) - LIFT STATION CLEANING 6,00
1/2 CONFINED SPACES WINCH 1,20¢
MISCELLANEDUS 30¢
7,500
601-1020-543,30~18 Department 10,076 11,000
LEVEL TEXT TEXT AMT
TOTB CASTINGS & FIPE 7,500
GAS MONITOR SENSORS/CYLINDERS 1,50¢C
LIFT STATION SUFPLIES/PARTS 2,000
11,000
601-1020-543,34-02 Registrations 40 0
601-1020-543.51-03 Property 2,840 2,840

2015 YEAR IO

DATE ACTUAL
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129

37,182

3,170
2,054

380
3,435

5,069

2015 YEAR END
FRCJECTION

360
53,300

1,460
4,360
2,930

380
3,435

7,753
49,500
3,593

5,000

7,600

3C
2,840

ACCOUNTING PERICD 01/2015

2016
REQUEST

360
82,900

0
4,400
3,000

400
13,500

55,000
3,020

7,500

11,000

2,840



PREFARED 10/29/13, 14:27:46
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

601-1225-543.54~00 Depreciation
601-1020-543,80-05 Other Equipment

LEVEL TEXT

TOTB SEWER INSPECTION CAMERA
601-1020-543.82-02 Construction

LEVEL TEXT

TOTB LATERAL REPAIR/REHAB/RECONSTRUCTICGN
VARIOUS LOCATIONS*

BUDGET PREFARATION WORKSHEET
FCR FISCAL YEAR 2016

MANHOLE RECONSTRUCTION/REHAB-VARIOQUS LOCATIONS

MISC. SANITARY SEWER REPAIR/CONTINGENCY

LOCATIONS (STREET PROJECIS}
SANITARY SEWER REHABTLITATION
*560,000 IS ASSESSABLE

I/1 HOME GRANT PROGRAM

* San Sewer Maint/Const

Sewer Treatment Plant
501-1021-543.21-01 Legal
601-1021-543.25-01 Other Municipal Entities

* Sewer Treatment Plant

ACCOUNTING PERIQD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
143,080 0 0 0 4]
0 0 i} 0 13,000
TEXT AMT
13,008
13,000
0 150,000 28,369 37,500 200,000
TEXT AMT
90,000
VARIQUS
60,000
50,000
200,000
295,122 389,060 181,314 279,278 489,997
316,519 75,000 13,424 24,900 50,000
3,013,284 1,298,874 718,646 1,150,000 1,213,585
Z,329,803 1,373,874 732,070 1,174,900 1,263,565
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FUND BUDGET NAME IPREPARED BY
- Mark Radtke
CITY OF MENASHA Storm Water Utility Street Clean/Flush Adam Alix
2016 OPERATIONS BUDGET FUNCTION IBUDGET NUMBER DATE
Public Works 625-1005-541 10/13/2015

This account Includes the cost of materials, labor, and equipment to sweep and clean Clty streets on a regular basis through the Spring, Summer, and Fall. Residential streets are
Iswept once per month, main City routes are swept once per week, and the sweeper is available upon request or as necessary for emergencies.
L

| 2016 OBJECTIVES |

Continue current service level,

WAJOR CHANGES FROM 2015 BUDGET |

iﬂib;ubstantial E:ﬁanges.
L

FUNDING SOURCES | 2015 FUNDING (2016 FUNDING ' POSITION TITLE 2015#OFFTE'S 2016 # OF FTE'S
‘TAXES $0.00 $0.00 i Light Equipment Operator 0.50 0.50
'SPECIAL ASSESSMENTS $0.00 $0.00 .
PW Superintendent 0.03 .
INTERGOV REVENUE $0.00 $0.00 vperinienden 0.03
ILICENSES & PERMITS $0.00 $0.00 | Deputy Director of Munici 0.01 0.01
IFINES & FORFEITS $0.00 $0.00 :
TOTAL 0.54 ]
IPUBLIC CHARGES $0.00 $0.00 ° 5 0.54
MISCELLANEQUS $0.00 $0.00
TOTAL $0.00 $0.00 |
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'FUND BUDGET NAME IPREPARED BY )
| . Mark Radtke
CITY OF MENASHA Storm Water Utility Storm Sewers & Drains Adam Alix
2016 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Public Works 625-1010-541 10/13/2015

iThe Storm Sewer Account reflacts costs involved in the design, planning, maintenance and construction of storm sewer systems throughout the City. Funds are used to remedy
'drainage/flooding problems, install sewers prior to street reconstruction, and construct storm sewers and storm water management facilities in conjunction with new development or
|regulatory compliance.

L

2015ACCOMPLISHMENTS 1
Accomplished established goals in City's WPDES permit. Continued TMDL Storm Water Management Plan,
20160BJECTVES . |
Develop list of potential sites for future storm water management facility in compliance with NR216 and Lower Fox River Total Maximumn Daily Load (TMDL)} requirements.
L
MAJOR CHANGES FROM 2015 BUDGET ]
FUNDING SOURCES 2015 FUNDING | |:2016 FUNDING ; | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 i Sewer Equipment QOperat 0.50 0.50
!SPECIAL ASSESSMENTS $0.00 $0.00 Assistant Sewer Equipme 0.50 0.50
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00 . Common Laborer 0.25 0.00
'FINES & FORFEITS $0.00 $0.00 Truck Driver 0.00 0.25
IPUBLIC CHARGES $0.00 $0.00 - PW Superintendent 0.07 0.07
MISCELLANEQUS $0.00 $0.00 ‘
Depty Dir Municipal Opera 0.04 0.04
TOTAL $0.00 $0.00
B TOTAL 1.36 1.36
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BUDGET WORKSHEET 2016

ACCOUNT NUMBER

ACCCUNT DESCRIFTION

City Attorney

625-0201-512.14-02
625-0201-512.15-01
625-0201-512.15-02
£625-0201-512.15-03
625-0201-512.15-04
625-02(1-512.15-05
625-0201-512.15-07
625-0201-512.15-08

Salaries
Health

Life

Dental
Retirement
FICA

Vision
Workers Comp

* City Attecrney

Community Development

625-0304-562,10-01
625-0304-562.10-02
625-0304-562.15-01
625-0304-562.15-02
625-0304-562.15-03
625-0304-562.15-04
625-0304-562.15-05
625-0304-562.15-07
625-0304-562.15-08
625-0304-562.22-03
625-0304-562.34-D2

Wages
Salaries
Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Electricity
Registrations

* Community Develspment

Comptroller/Treasurer

625-0401-513.10-01
625-0401-513.,10-02
625-0401-513.10-03
625-0401-513,15-01
§25-0401-513.15-02
625-0401-513.15-03

625-0401-513.
525-0401-513.
625-0401-513.
.15-08
625-0401-513.
625-040.-513.

625-0401-513

15-04
15-05
15-07

21-03
25-01

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp

Accounting/Financial
Other Municipal Entities

. Comptroller/Treasurer

Informatioen Systems

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUCGET DATE ACTUAL PROJECTIGN REQUEST
8,434 8,520 7,206 8,520 8,650
955 294 828 994 594
22 22 i9 22 22
99 99 a3 55 99
590 579 490 57% 574
539 645 545 645 658
8 8 7 8 8
19 23 20 23 22
10, 766 10,890 9,198 10,880 11,0867
4,703 4,500 0 1,800 0
26,374 27,999 13,648 19,308 24,657
5,467 6,454 1,905 2,686 3,274
74 82 61 72 81
434 483 183 243 297
1,816 1,904 929 1,299 1,627
2,357 2,466 1,044 1,427 1,888
45 49 13 16 16
418 609 478 571 669
91 0 74 88 0
380 0 0 0 4
42,160 44,545 18,335 27,510 32,507
2,210 2,290 1,937 2,2%0 2,336
4,183 4,248 3,588 4,246 4,361
9 10 10 14 0
974 9138 1,178 1,414 1,414
9 9 W 11 13
104 105 87 105 105
448 444 377 444 442
486 496 419 496 507
11 11 9 11 11
15 18 15 18 17
1,250 1,300 1,300 1,300 1,300
23,176 23,125 16,810 22,840 25,500
32,875 32,990 25,73% 33,185 36,0086
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ACCOUNT NUMBER

625-0403-513.1¢-02
£25-0403-513.15=-01
625-0403-513.15-02
625-0403-513.15-03
$25-0403-513.15-04
625-0403-513.15-05
625-0403-513.15-07
§25-~D403-513,15-08

* Informaticn

Debt Service
525-0410-571.61-02

14:27:46

16

ACCOUNT DESCRIPTION

Salaries
Health

Life

Dental
Retirement
FICA

Vision
Workers Comp

Systems

~Interest
Interest

* Debt Service-Interest

Forestry
625-0706-561.10-01
625-0706-561.10-03
6§25-0706-561,15-01
625-0706-561,15-02
625-0706-561,15-03
625-0706-561.15-04
625-0706-561.15-05
625-0706-561.15-07
625-070€6-561.15-08
625-0706-561.20-06
625-0706-561.2%-05
625-0706-561.30-18

* Forestry

Engineering
625-1002-541.10-01
625-1002-541,10-02
625-1002-541.16-03
625-1002-541.15-01
625-1002-541.15-02
625-1002-541,15-03
625-1002-541.15-04
625-1002-541.15-05
£25-1002-541,15-07
625-1002-541,15-08
625-1002-541.19~03

Wages
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp

Lawn Care
Vehicle/Equipment Rental
Department

Wages

Salaries
Overtime/Doukletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clothing Allow

BUDGET PREPARATION WORKSHEET
FCOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/201%

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUBGET DATE ACTUAL  PROJECTION REQUEST
1,364 1,386 1,171 1,386 1,420
142 147 123 147 147
2 2 2 2 2
12 12 10 12 12
96 54 80 34 94
102 103 90 103 169
1 1 1 1 1
3 1 3 4 4
1,722 1,749 1,480 1,74% 1,789
16,791 16,600 15,934 15,935 15,136
16, 751 16,600 15,934 15,3935 15,136
7, 346 13,734 8,490 9,000 14,794
48 0 428 428 0
2,780 5,076 2,084 2,445 5,076
15 7 7 7 15
215 372 160 188 372
517 934 590 611 976
560 1,051 661 712 1,083
24 41 18 21 41
221 596 384 a03 725
1,120 2,500 1,665 2,400 2,500
¢ 7,162 0 5,000 7,162
6,500 5,500 5,219 6,219 6,500
19,346 37,973 20, 706 27,434 39,244
58,179 75, 483 52,676 62,440 77,789
25,217 25,474 21,544 25,474 25,981
1,058 300 1,488 1,800 700
15,619 17,535 14,326 17,383 13,547
276 325 255 302 as)
1,497 1,751 1,293 1,565 1,749
5,911 6,886 5,148 5,100 6,895
6,353 7,538 5,690 6,865 7,883
133 151 116 140 162
1,585 2,944 2,054 2,438 3,430
75 75 23 75 75
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BUDGET WCRKSREET 2016

ACCCUNT NUMBER

625-1002-541.21-02
625-1002-541.22-01
625-1002-541.24-04
625-1002-541.25%-01
625-1002-541.25%-05
625-1002-541.25-07
625-1002-541,30-1¢
625-1002-541.30-11
625-1002-541,30-12
625-1002-541,30-15
625-1002-541.30-18
€25-1002-541.32-01
625-1302-541.33-02
625-1602-541.33-03
625-1002-541.34-02
§25-1002-541.51-03
625-1002-541.80-05

* Engineering

ACCCUNT DESCRIPTION

Engilneering

Telephone

Speciallzed Equipment
Printing
Vehicle/Egquipment Rental
Inhouse Technology Sves
cffice

Postage

Computer

Tocls & Equipment
Department
Dues/Memberships/Licenses
Registrations
Lodging/Meals
Registrations

Property

Cther Equipment

Street Construction

625~1003-541.10-01
625-1003-541.10-02
625-1003-541.10-03
625-1003-541.15-01
625-1003-541,15-02
625-1003-541,15-03
625-1003-541,15-04
625-1G03-541,15-05
625-1003-541,15-07
625-1003-541,15-08
€25-1003-541.19-03
625-1003-541.24-04
625-1003-541,29-05
625-1003-541.29-07
625-1003~541.30-15

LEVEL TEXT

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clothing Allew
Specialized Equipmenz
Vehicie/Equipment Rental
Inhouse Technology Sves
Tools & Eguipment

TOTB CURB & GUTTER FORMS

625-1003-541.30-18 Department
LEVEL TEXT
TOTB C&G CONCRETE & SUPPLIES
UNDER DRAIN SUPFLIES

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD (1/2015

2014 2015 ADJUSTED 2015 YEAR TQ 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
241 9, 056 3,241 5,000 17,000
503 167 426 767 767
0 75 0 50 67
0 33 18 33 33
9,018 9,000 1,976 7,100 7,000
5,691 5,939 0 5,939 5,656
94 133 €9 122 133
0 67 0 33 50
300 0 0 0 ¢
0 o 1,065 1,065 700
80 750 1,023 1,023 960
88 91 43 43 83
293 1,000 61 317 960
23 100 0 33 100
0 0 5 5 0
585 585 o 585 585
0 1,312 0 0 4,975
132,819 167,470 112, 546 146,703 183,511
50,567 47,126 25,680 30,785 43,789
o 1,204 1,019 1,204 1,981
100 248 63 100 100
15,348 17,598 9,487 12,439 18,124
51 19 24 iz 21
1,086 1,138 623 B14 1,173
3,566 3,222 1,823 2,189 3,028
3,785 3,505 2,002 2,405 3,424
115 127 67 88 131
1,528 2,056 1,158 1,390 2,248
77 255 44 255 300
150 0 0 0 0
61,300 37,336 264 28,000 37,336
1,146 0 b 0 0
216 1,800 1,550 1,800 1,500
TEXT AMT
1,500
1,508
22,363 17,425 12,912 16,000 17,425
TEXT AMT
16,000
1,425
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BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERICD 01/2015

2014 2015 ADJUSTED 2015 YEAR TG 2015 YEAR END 2018
ACCOUNT NUMBER ACCCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
17,425
625-1003-541.82-02 Construction 19,470- 315, 450 142,621 253,000 86,520
LEVEL TEXT TEXT AMT
TOTB STORM WATER PORTICN OF FOLLOWING STIREET PROJECTS:
SIXTH STREET £0,42¢C
NINTH STREET 4,000
MIDWAY ROAD 22,30¢
86,920
* Street Constructicn 141,929 448,511 15%,442 350,501 217,500
Street Cleaning
625-1005-541.10-01 Wages 1%, 021 25,889 15,290 20,412 26,398
625-1605-541,10-02 Balaries 2,756 2,656 2,237 2,656 2,736
625-1005-541.10-03 Overtime/Doubletime 30 100 20 100 100
625-1005-541,15-01 Health 7,017 10,251 5,953 7,788 10,291
625-1005-541.15-02 Life 19 6 8 11 ]
625-1005-541,15-03 Dental 481 666 390 512 666
625-1005-541,15-04 Retirement 1,506 1,348 1,199 1,573 1,930
625-1005-541.15-05 FICA 1,621 2,108 1,296 1,698 2,153
£25-1005-541.15-07 vision 33 74 43 56 74
625-1005-541,15-08 Workers Comp 544 1,243 758 1,001 1,433
625-1005-541.19-03 Uniform/Clothing Allow 169 150 150 150 150
625-1005-541.25-01 Other Municipal Entities 6,731 1G¢,360 a 7,500 7,600
LEVEL TEXT TEXT AaMT
TOTB LANDFILL TIPPING FEE, 200 TONS @ 538.00/TON 7,600
7, 60C
625-1005-541.29-05 vehicle/Equipment Rental 58,581 80,000 14,618 76,750 77,000
625-1005-541.29-07 Inhouse Technology Svcs Z,362 2,567 O 2,567 2,157
625-1005-541.30-15 Tools & Eguipment 1,928 3,000 1,588 3,000 3,000
LEVEL TEXT TEXT AMT
TOTB SWEEPER GUTTER BROOMS, ETC. 3,000
3,000
625-1005-541,30-18 Department 0 200 0 200 200
625-1005-541.51-03 Property 350 350 Y 350 350
L Street Cleaning 103,269 141,608 43,550 126,324 136,244
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BUDGET WORKSHEET 2016

BUDGET PREPARATION WORKESHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
Snow & Ice Removal
625-1006-541.10-01 Wages 28,851 26,987 10,350 12,500 27,982
§25-1006-541.10-02 Salaries 4,271 4,235 3,575 4,235 4,363
625-1006-541.,10-03 Overtime/Doubletime 2,826 4,900 54 2,000 2,500
£25-1006-541.15-01 Health 9,415 10,739 4,302 5,884 11,286
625-1406-541,15-02 Life 24 50 18 24 33
625-1006-541.15-03 Dental 663 6595 301 414 731
625-1006-541,15-04 Retirement 2,513 2,456 952 1,271 2,300
625-1006-541.15-05 FICA 2,702 2,716 1,048 1,400 2,614
625-1006-541.15-07 Vision 76 77 32 44 81
625-1C06-541.15-08 Workers Comp 1,012 1,567 5%1 792 1,708
625-1006-541.19-03 Uniform/Cleothing Allcw 155 125 111 125 158
625~100€6-541.29-05 vehicle/Equipment Rental 59,262 67,930 12,181 15,465 50,000
625-1006-541.29-07 Inhouse Technolegy $5vcs 765 [ o 0 1]
625-1006-541.51-03 Property ¢ 1,151 ¢ 1,151 1,151
* Snow & Ice Removal 112,565 123,628 33,515 45,305 104,928
Storm Sewers & Drains
625-1C018-541.10-01 Wages 84,657 83,630 62,255 70,062 85,216
625-1010-541,10-02 Salaries 7,5%9 7,347 6,192 7,347 7,568
625-1010-541,10-03 Overtime/Doubletime 987 500 386 500 500
625-1010-541.15-01 Health 28,179 24,241 16,756 18,2886 24,241
625-1010-541.15-02 Life 121 115 61 61 69
625-1010-541,15-03 Dental 2,017 1,678 1,198 1,268 1,678
625-1010-541.15-04 Retirement 6,491 4,860 3,918 5,300 4,837
625-1010-541,15-05 FICA 6,935 5,217 4,550 5,962 5,448
625-1010-541.15-07 vision 214 162 123 136 162
625-1010-541.15-08 Workers Comp 2,776 3,102 2,544 2,834 3,591
625-1010-541,19-03 Uniform/Clothing Allcw 139 380 129 390 380
625-1010-541.21-02 Engineering 32,222 38, 300 60,154 85,500 17,100
LEVEL TEXT TEXT AMT
TOTE DIGGERS HOTLINE 2,358
SEWER TELEVISING, CLEANING 5,500
STORMWATER MANAGEMENT IMPLEMENTATION 2,500
PREPARTION OF STORMWATER POLLUTICN PREVENTION PLAN 6,758
17,100
625-1010-541.21-04 Computer 920 2,100 595 1,020 1,200
LEVEL TEXT TEXT AMT
TOTB PERMITRAK SOFTWARE SERVICE 1,200
1,200
£25-1010-541.21-06 Management 3,328 3,300 1,236 2,400 3,300
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ACCOUNT NUMBER ACCOUNT DESCRIPTION

LEVEL TEXT
TOTB STORMWATER POND C&M

625-1010-541.22-01 Telephone
625-1010-541.24-05 Small Projects
625-1010-541,25-01 Other Municipal Entities

LEVEL IEXT
IOTE WISNDR ANNUAL STORMWATER PERMIT

625-1010-541.29-02 Publishing
625-1010-541.29-05 Vehicle/Equipment Rental
625-1010-541.2%9-07 Inhouse Technology Sves
625-1010-541.30-11 Postage
625-1510-541.30-15 Tocls & Equipment

LEVEL TEXT

TOTB i/2 CONFINED SPACES WINCH
OSHA APPROVED FUEL CANS
RACHET/TOW/SLING STRAPS

625-1010-541.30-18 Depart-ment

LEVEL TEXT

TOTR CASTINGS & SUPPLIES
CONCRETE, MORTAR & STONE
PRECAST BASINS AND RISER RINGS
PIPE AND ACCESSCRIES

625-1010-541,32-01 Dues/Memberships/Licenses

LEVEL TEXT
TOTE NEWSC DUES

$25-1010-541.33-02 Registrations
625-10310-541.51-03 Property
625-1010-~541,54-00 Depreciation
625-1010-541.80-03 Motorized Equipment

LEVEL IEXT
TOTB HIGH EFFICIENCY STREET SWEEPER

BUDGET PREPARATION WORKSHEET
FCR FISCAL YERR 2016

2014 2015 ADJUSTED
ACTUAL BUDGET
TEXT AMT
3,300
3,300
40 0
6,383 0
3,000 3,000
TEXT AMT
3,006
3,000
¢ 0
67,836 75,000
2,362 2,567
187 b
4,736 3,000
TEXT BMT
1,500
500
1,003
3,000
43,327 35,000
TEXT AMT
20,000
6,000
5,500
3,500
35,000
1,500 1,500
TEXT AMT
1,508
1,508
0 500
150 150
95,028 0
0 26,000
TEXT AMT
250,000

2015 YEAR TQ
DATE ACTURL

27

3,000

50
8,119
0

2,712

31,364

1,500

oo oo
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2015 YEAR END
PROJECTICN

50

3,000

50
52,837
2,567

3,000

35,000

1,500

1060
150

24,000

ACCOUNTING PERIQD 01/2015

2016
REQUEST

50

3,000

70,000
2,157

3,000

35,000

1,500

500

150

o]
250,000
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BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERICD 01/2015
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2014 2015 ADJUSTED 2015 YEAR TO 2015 ¥YEAR END 2018
ACCOUNT NUMBER ACCCUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
{$250,000 PREVICUSLY SET ASIDE)
250,000
$25-1010-541.82-02 Construction 19,470 163,000 47,941 52,500 115,125
LEVEL TEXT TEXT AMT
TOTB MISCELLANEOUS STORM SEWER, MANHOLE, INLET REPAIRS 25,000
REAR LOT DRAINAGE GRANT PROGRAM 14,000
SIXTH STREET RECONSTRUCTION-STORM SEWER/INLETS 28,123
STORM EXTENSION-LAKE PARX HEIGHTS (PRRTIAL ASSESS) £0, 000
115,125
. Storm Sewers & Srains 420,604 208,659 254,850 371,850 615,782
Parking Lots
625-1013-541,10-01 Wages 2,210 65,213 1,242 3,100 4,224
625-1013-541.10-03 oOvertime/Doubletime 1 415 0 0 0
£25-1013-541.15-01 Health 811 2,295 448 1,134 1,530
625-1013-541.15-02 Life 1 0 ¢ 0 0
625-1013-541,15-03 Dental 55 149 29 73 99
625-1013-541.15-04 Retirement 155 451 83 209 27%
625-1013-541,15-05 FICA 163 484 89 223 308
625-1013-541.15-07 Vision 6 17 3 8 11
625-1013-541.15-08 Werkers Comp 65 268 52 131 207
625-1C13-541,15-03 Uniferm/Clothing Allow 33 30 12 36 24
625-1013-541.29-05 Vehicle/Equipment Rental 10,093 12,100 3,699 6,000 1¢,000
625-1013-541,30~15 Tecls & Equipment 458 I+ 1] 0 G
* Parking Lots 14,051 22,442 5,657 10,914 16,682
Recycling~Yard Waste
625-1028-543.10-01 Wages 71,161 74,797 14, 746 58,571 70,831
§25-1028-543.10-02 Salaries 6,745 6,500 5,479 6,596 6,695
625-1028-543.10-03 Overtime/Doubletime 2,619 1,772 339 1,982 1,960
625-1028-543.15-01 Health 21,103 21,187 5,0%1 17,217 19,848
$25-1028-~543.15-02 Life 50 102 27 91 108
€25-1C28-543.15-03 Dental 1,607 1,713 382 1,292 1,626
625-1528-543.15-04 Retirement 5,461 5,136 1,249 4,072 4,694
625-1528-543.15-05 FICA 6,039 6,236 1,534 4,975 6,007
625-1028-543.15-07 Vision 162 169 39 132 159
6525-1028-543.15-08 Workers Comp 2,364 3,387 B74 2,858 3,895
625-1028-543.19~03 Uniform/Clothing Allcw 385 370 1la8 370 353
625-1028-543.21-06 Management 7,650 8, 860 o 7,280 8,400
LEVEL TEXT TEXT AMT
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ACCCUNT NUMBER

TOTEB TUB GRINDER

625-1028-543.22-08
625-1028-543.29-05
625-1028-543.30-15
§25-1528-543.30-18
£25-1028-~543.51-03

ACCCUNT DESCRIPTION

RENTAL

Storm Water
Vehicle/Equipment Rental
Tools & Equipment
Department

Property

: Recycling-Yard Waste

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCQUNTING PERIQD 01/2015

2014 2013 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
8,40¢C
8,403
0 520 0 0 0
85,383 93,590 Q 93,580 95,200
4,190 150 ] 0 448
115 2,500 ] 2,500 1,680
4] 284 4 284 284
215,088 227,273 29,528 201,810 222,189
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) . Mark Radtke
CITY OF MENASHA City Garage Fund City Garage P
2016 OPERATIONS BUDGET 'FUNCTION BUDGET NUMBER DATE
‘ Public Works 731-1022-541 10/13/2015

RESPONSIBILITIES |

‘Budgeted funds in this account represent costs associated with the management, operation, maintenance, and repair of the Public Works Facility complex, as well as expenses for |
|parts, tires, fuel, internal service and outside repairs for motorized equipment.

'SERVICES PROVIDED |
2015 ACCOMPLISHMENTS _

‘Have succe_ssf'ull)}rtarkenibri'reé??ﬁéibili_t; -G\Gﬁ:\féﬁfaég?ﬁ&ﬁé_q__dibﬁht'ﬁliaintenance for the I\ineina's_rEUMes fleet.
|
2016 OBJECTIVES 1

Creation of satellite maintenance shop at Menasha Utilities location o free up space at PWF maintenance location.
L

MAJOR CHANGES FROM 2015 BUDGET |

i
1

'FUNDING SOURCES ~ [2015 FUNDING ] { 2016 FUNDING ' | POSITION TITLE 2015 # OF FTE'S 2016 # OF FTE'S
TAXES $0.00 $0.00 City Mechanic | 1.00 1.00
|SPECIAL ASSESSMENTS $0.00 $0.00 City Mechanic I 1.00 1.00
INTERGOV REVENUE $0.00 $0.00 _ _
ILICENSES & PERMITS $0.00 $0.00 City Mechanic Ill 1.00 1.00
[FINES & FORFEITS $0.00 $0.00 Lead Person 0.00 0.10
IPUBLIC CHARGES $0.00 $0.00 Light Equipment Operator 0.15 0.20
MISCELLANEOUS $0.00 $0.00
‘ = PW Administrative Assist 0.20 0.20
TOT, 0.00 .00
Ll 2 b - PW Superintendent 0.25 0.25
| Depty Dir Municipal Opera 0.50 0.45

’ TOTAL 4.10 4.20
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BUDGET WORKSHEET 2016

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR

2016

ACCOUNTING PERIGD 01/2015
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2014 20.5 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACCOUNT NUMBER ACCCUNT DESCRIPTION ACTUAL BUDGET DATE ACTIUAL PFROJECTION REQUEST
rans to Post Retirement
731-0460-591.25-02 Other Municipal Funds 7,510 0 1] 1] 4]
* Irans to Post Retirement 7,510 o o] 0 0
Public Works Facility
731-1022-541.10-01 Wages 208,258 178,17% 193,956 210,225 190,010
731-1322-541.10-02 Salaries 91,254 62,373 52,625 62,373 Q0,650
731-1C022-541.10-03 Overtime/Doubletime 5,577 3,000 3,504 3,900 3,000
731-1022~541.15-01 Health 81,972 70,375 70,399 80,004 72,288
731-1022-541.15-02 Life 735 577 558 584 6175
731-1022-541.15-03 Dental 6,553 5,077 5,093 5,782 5,201
731-1022-541.15-04 Retirement 21,302 16,562 16,993 18,7586 14,741
731-1022-541.15-05 FICA 22,993 18,280 18,860 20,839 19,058
731-1022-541.15-07 Vision 646 525 516 588 539
731-1022-541.15-08 Workers Comp 7, 556 10,186 10,454 11,551 11,974
731-1622-541,19-03 Uniform/Clothing Allow 1,334 945 444 945 960
731-1022-541.1%-05 Tool Allowance 300 a00 594 200 200
731-1022-541.20-01 Janitorial 13,682 13,560 1¢, 800 12,800 13,560
LEVEL TEXT TEXT AMT
TOTB COVERALLS, RAGS, MATS & RESTROCM SUPPLIES 7,568
CONTRACTED CLEANING 6,00C
13,56%C
731-1022-541.20-04 Mechanical Systems 3,080 3,300 3,080 3,080 3,200
731-1022-541.20-07 Pest Control 798 320 1,068 1,150 820
731-1£22-541.21-04 Computer 40 0 0 0 0
731-1022-541.21-06 Management 5,371 5,100 3,717 4,650 5,000
LEVEL TEXT TEXT AMT
TCTB CIL FILTER DISPOSAL FEES 553
MISCELLANEQUS SERVICES 2,858
INVENTORY FEE FOR FUEL 600
FIRE EXTINGUISHER INSPECTION 1,008
5,00G
731-1022-541.22-01 Telephone 1,098 1,400 1,820 2,275 2,300
731-1022-541,22-03 Electricity 17,506 16,500 11,461 16,150 16,500
731-1322-541.22-04 Heat 38,400 26,000 16,114 22,500 26,000
731-1022-541.22-05 Water/Sewer 7, 366 8,000 8,028 10,860 8,000
731-1C22-541.22-06 Storm Water 10,823 10,825 8,117 11,250 14,180
731-1622-541,24-01 Office Equipment 123 1,500 1,108 1,200 450
731-1022-541.24-02 Tools & Equipment 3,182 2,500 1,651 2,500 2,500
731-1022-541.24-03 Bulldings 27,114 5,100 13,877 15,000 6,500
LEVEL TEXT TEXT AMT



PREPARED 10/28%/15,

PROGRAM GMEC1L

14:27:486

BUDGET WORKSHEET 2016

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015
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2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL FROJECTICN REQUEST
TOTB EXTERIOR PAINT FQR PWF 2,000
MISCELLANEOUS MAINTENANCE 4,50C
6,500
731-1022-541.24-04 Specizlized Fgquipment 1,622 2,500 1,864 2,500 2,500
731-1022-541.24-05 Small Projects o} 0 26, 764 26,764 0
731-1022-541.24-06 Fuel Station 6,412 4,500 3,502 4,500 4,500
LEVEL IEXT TEXT AMT
TOTB IANK TIGHTNESS TESTING 700
FUEL PUMPS REPAIRS AND MARINTENANCE 1,30¢C
AIMS FUELING SYSTEM MODULES/RINGS 2,500
4,500
731-1022-541.29-01 Printing 364 300 i12 300 300
731-1022-541.29-04 vehicle Repair 14,581 20,000 10, 864 20,000 20,000
731-1022-541.29-05 Vehicle/FEgquipment Rental 37,714 47,000 11,976 35,000 40,000
731-1022-541.29-07 Inhouse Technology Svcs 26,911 8,293 0 8,293 9,660
731-1022-541.30-10 Office 1,31z 750 774 850 750
731-1022-541.30-11 Postage €5 150 a7 40 150
731-1022-541.30-12 Computer 1,757 0 0 0 0
731-1022-541.30-13 Housekeeping 1,901 2,200 829 2,000 2,200
731-1022-541.30-15 Tools & Equipment 6,635 12,900 9,735 12,300 11,150
LEVEL TEXT TEXT AMT
TOTB METAL BRAKE 3,000
BATTERY CHARGER 650
25 TON PORTA POWER 3,500
CODE READER UPGRADES 1,008
MISC.-AIR HOSE REELS, TIRE BEADER, CLAMPS,
FULLER SET BOARLC 2,500
SCANNER 300
11,15¢C
731-1022-541.30-18 Depar=ment 32,4816 40,000 20,365 40,000 40,000
731-1022-541.32-01 Dues/Memberships/Licenses 151 300 715 415 300
731-1022-541.33-03 Lodging/Meals 45 0 0 0 0
731-1022-541.34-02 Registrations o 300 324 324 300
731-1022-541.38-01 Fuel 173,054 183, 350 28,107 107,543 138,600
LEVEL TEXT TEXT AMT
TGTB DIESEL - 45,000 GALS @ 52.60/GAL 117,008
NC LEAD - %,000 GALS @ $2.40/GAL 21,608
138,600
731-1522-541.38-02 Tires 39,886 52,000 37,582 52,000 49,000
731-1022-541.38-03 Parts 129,252 124,560 121,917 130,000 130,000
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ACCQUNT NUMBER

731-1022-541.51-03 Property
731-132Z2-541.80-05 Other Equipment

LEVEL TEXT
I0OTB WASTE OIL STORAGE TANK

731-1022-541.82-01 Buildings

- Public Works Facility

ACCOUNT DESCRIPTION

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 20.6

ACCOQUNTING PERIOD 01/2015

2014 2315 ADJUSTED 2015 YEAR TC 2015 YEAR END 201e
ACTUAL 3UDGET DATE ACTUAL PROJECTION REQUEST
17,320 17,320 0 17,320 17,320
0 12,000 0 12,000 8,000
TEXT AMT

8,008

8,000
0 55,500 41,842 63,336 0
1,069,741 1,042,447 772,143 1,055,857 955,746
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PROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Property and
733-0206-512.51-03
733-0206-512.51-D4
733-0206-512,51-05
733-0206-512.51-06
733-0206-512.51-07
733-0206-512.51-08
733-0206-512,51-09
733-0206-512.51-1Q
733-0206-512.51-11
733-0206-512.51-12
733-0206-512,73-01

14:27:46

16

ACCOUNT DPESCRIPTION

Liak Ins

Property

Liakility

Vehicle

Computer Eguipment

Boiler

Crime

Public Liabkility
Empleoyment Practice Liab
Underground Storage Tanks
Velunteer

Award & Claim Settlements

* Property and Liab Ins

BUDGEI FREPARATICN WORKSHEET
FOR FISCAL YEAR 2018

ACCGUNTING PERIOD {1/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 27,400 26,118 26,118 32,211
78,152 53,600 53,060 53,060 54,122
4 20,897 17,043 17,043 23,750
1%,527 4,135 8,684 4,342 4,560
1,01s 1,120 1,016 1,01 1,125
525 578 616 616 678
1,835 2,019 1,843 1,843 2,027
6,212 7,144 7,491 7,491 5,364
3,880 4,074 4,248 4,248 4,461
330 3463 253 293 307
54,649 o 151 151 50,000
166,126 121,330 120,563 116,221 182,605
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BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTIICN
Self-Funded Dental

735-0207-312.15-03 Dental

735-0207-512.21-06 Management

* Self-Funded Dental

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2026

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTICN REQUEST
103,852 123,707 85,398 114,788 128,000
7,070 7,200 6,010 6,700 7,000
110,922 130,907 91,408 121,488 123,000
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CITY OF MENASHA

2016 OPERATIONS BUDGET

FUND IBUDGET NAME PREPARED BY
Street Equipment Fund Street Machi s
b quipment Fun ree acninery Adam Alix
IFUNCTION 'BUDGET NUMBER DATE
Public Works ’ 741-1023-541 10/13/2015

ent of equipment, fieet vehicles, and building at the Public Works Fagility.

'SERVICES PROVIDED _

_

2015 ACCOMPLISHMENTS

_

ECTIVES |

Purchase vehicles and equipment to

;eﬂebi equi;imé}lt_rép_lﬁment schedule in Capital Improvement Program.

MAJOR CHANGES FROM 2015 BUDGET

[EUNDING SOURCES 2015 FUNDING | | 2016 FUNDING
ITAXES $0.00 $0.00
|SPECIAL ASSESSMENTS $0.00 $0.00
IINTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00
IFINES & FORFEITS $0.00 $0.00
IPUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00
TOTAL $0.00 $0.00 |
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PREPARED 10/29/15, 14:27:46
PRCGRAM GME01L

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
BUDGET WORKSHEET 2016
2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCOUNT NUMBER ACCCUNT DESCRIPTICN ACTUAL BUDGET DATE ACTUAL PROJECTICN REQUEST
Street Machinery
741-1023-541,54-01 Buildings 0 o 0 25,500 Q
741-10823-541,54-02 Motorized Equipment Q0 407,000 0 380,000 0
741-1023~-541.80-03 Motarized Egquipment 0 ¢ 0 0 453,000
LEVEL TEXT TEXT AMT
TOTB #10 DUMP TRUCK BODY, TAILGATE SPREADER/
FRE-WET SYSTEM, TARP 26,000
#26 STAINLESS STEEL DUMP BODY (2002) 24,000
#23 END LOADER TO REPLACE GRADER (1993} 155,000
#25 SKID STEER (1398) 50,000
#2007/2012 PANEL VAN #2 TO MOVE TO FLEET {2000) 26,000
#3006 PICK UP TRUCK (2000) 29,000
#9062 BRUSH CHIPPER (1930) 57,000
#9111 11" MOWER (2008) 50, 00C
453,000
* Street Machinery ¢ 407,000 0 405,500 453,000
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FUND BUDGET NAME PREPARED BY
Peggy Steeno
CITY OF MENASHA General Fund IT Department
2016 OPERATIONS BUDGET [FUNCTION 'BUDGET NUMBER DATE
General Govemment 743-0403-513 10/23/2015

Administrating and monitoring current Information Technology rescurces for the City; including all data, e-mail, the e-mail archiver, storage area
inetwork, databases, PCs, laptops, servers, switches, routers, the firewall, virtual private networking devices, displays, printers, printer toner, fax

camera systems, cameras, digital video recording, user profites, server policies, access rights, back-ups, training of Microsoft Office Suite,
maintenance contracts, the City's website, and PC's.

'Works with departments to recommend, determine, and provide the most sfficient use of the technology available that will enhance their
workflow.

Handles all IT Support needs throughout the City Buildings and for City staff,

‘Completes long-temm planning in regard to infrastructure and technology, and

|Maintains some ‘in-house’ applications that have been created and are being used.
|

|machines, copiers, |-Pads, phone system, phones, cell phones, smart phones, wireless access points, wireless modems, cellular modems, cabling,

SERVICES PROVIDED ]
2015 ACCOMPLISHMENTS |

!Implemented two new physical network servers,

:In the process of separating the Police IT resources from the remainder of the City's |T resources - regulatory issue,

iResearched and implemented server consolidations to remove old physical servers from to City's network and implement virtual servers,
ilmp]emenﬁng storage changes to better serve the departments,

Implemented a wireless access solution for the Marina,

}Replace 15 PC’s and will replace approximately 10 additional PC's in Q4 2015 and potentially Q1 2016,

iCompIeted RFQ process for renovating the City's Website / working with the selected vendor on implementation,

iMaintaining and updating anti-virus software on City PC's and servers,

Upgrading and implementing programs as needed/requested by all departments, and

Brought IT support requests to current and are keeping up on outstanding tickets.

Adding network storage to meet the needs of all departments, including capacity, security, and reliability,

Implement a Citywide parcel management system to assist with (1) customer service, (2) code enforcement, (3) permitting, (4) zoning, (5) asset
‘management, and (6) property & facility management.
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[FUND IBUDGET NAME PREPARED BY
CITY OF MENASHA ’ General Fund IT Department ’ Feday Slosne
2016 OPERATIONS BUDGET [FUNCTION 'BUDGET NUMBER IDATE
‘ General Govermnment ’ 743-0403-513

‘ 10/23/2015

Complete the renovation of the website,
iCompIete and utilize a five year technology replacement plan,
Monitor and stay current with the ongoing maintenance schedule to ensure that all necessary tasks are completed on a regular basis, and

Maintain systems and assist end user with IT support needs.

MAJOR CHANGES FROM 2015 BUDGET ]
None
FUNDING SOURCES - 2015 FUNDING 2016 FUNDING |
ITA)(ES $0.00 $0.00
ISPECIAL ASSESSMENTS $0.00 $0.00
iINTERGOV REVENUE $0.00 $0.00
ILICENSES & PERMITS $0.00 $0.00
|FINES & FORFEITS $0.00 $0.00
}PUBLIC CHARGES $0.00 $0.00
‘MISCELLANEOUS $0.00 $0.00
| TOTAL $0.00 $0.00
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PROGRAM GMEOLL
BUDGET WQRKSHEET 20

ACCOUNT NUMBER

Informaticn
743-0403-513.10-01
743-0403-513.10-02
743-0403-513.15-01
743-0403-513.15-02
743-0403-513.15-03
743-0403-513.15-04
743-0403-513.15-05
743-0403-513.15-07
743-0403-513.15-08
743-0403-513.,21-C4
743-0403-513.22-01
743-0403-513,24-04
743-0403-513.29-01
743-0403-513,29-05
743-0403-513.30-10
743-0403-513.30-11
743-0403-513.,30-12
743-0403-513.30-15
743-0403-513.32-01
743-0403-513.33-01
743-0403-513.34-01
743-0403-513.34-02
743-0403-513.34-03
743~-0403-513.34-04
743-0403-513.51-03
743-0403-513.80-01

* Information

14:27:46

16

ACCOUNT DESCRIPTION

Systems

Wages

Salaries

Health

Life

Dental

Retirement

FICA

Visien

Workers Comp

Computer

Telephone

Specialized Equipment
Printing
Vehicle/Equipment Rental
Office

Postage

Computer

Tools & Equipment
Dues/Memberships/Licenses
Mileage

Mileage

Registrations
Lodging/Meals

Other Expenses
Property

Computer Eguipment

Systems

BUDGET PREFRRATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTIUAL BUDGET DATE ACTUAL FROJECTION REQUEST
12,914 2¢,500 1,330 3,000 12,7320
53,227 55,423 45,665 54,031 55,388
5,541 5,880 4,777 5,733 5,733
75 78 64 77 7
453 465 378 453 453
3,726 5,163 3,105 3,674 3,655
4,350 5,693 3,592 4,360 5,211
51 52 43 51 51
152 205 127 154 171
122,743 115,200 67,633 130,508 113,170
1,179 1,500 640 900 1,200
101,392 116,743 72,113 100,118 111,623
22,171 18,000 9,964 18,000 20,000
75 400 19 200 200
33 500 167 400 400
31 150 9 150 150
0 250 120 250 250
16,274 64,125 3,927 27,427 24,6350
45 50 50 50 50
331 430 350 450 450
0 0 103 103 0
50 2,400 125 700 1,500
4] 600 70 300 600
Q 600 G 300 600
1,300 1,300 0 1,300 1,300
0 0 32,029 32,029 28,700
346,713 415,727 246,400 384,718 388,312
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Technology Budget 2016

743-0403-513-1001

743-0403-513-1002 -Salaries
Inc. Deferred Comp

743-0403-513-1501 - Health

743-0403-513-1502 - Life Insurance

743-0406-513-1503 - Dental

743-0403-513-1504 - Retirement

743-0403-513-1505 - FICA

743-0403-513-1507 - Vision

IT Intern/Part-Time

Supervisor of IT Support

Supervisor of IT Support

Supervisor of IT Support

Supervisor of IT Support

Supervisor of IT Support
IT Intern/Part-Time

Supervisor of IT Support
iT Intern/Part-Time

Supervisor of IT Support

Global

$12,730

Dept Specific

$12,730

$55,388

$55,388

$5,733

$5,733

577

$77

5453

$453

$3,655
$0

$3,655

54,237
$974

$5,211

551

$51
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743-0403-513-1508 - Workers Comp
Supervisor of IT Support

IT Intern/Part-Time

Total of Accounts 1001 through 1508

743-0403-513-2104 - IT Professional Services {Global)

Cable Projects/Specialized Assistance/Security
Website - Annual Hosting

Internet Access/Fiber Rental

Outside services

743-0403-513-2201 - Telephone {Global}

Telephgne

743-0403-513-2404 - Repair/Maint of Software & Hardware
Police
MorphoTrak Live ID Maintenance
LiveScan Finger Printer Maintenance
AccessData PC Forensic Maintenance
Cop Logic - DORS Maintenance
Guardian Tracking Maintenance
RSA Maintenance
Arbitrator 360 Squad Video Maintenance
NetMotion Cellular Connectivity Maintenance
Law Records Management System Maintenance

Engineering
CarteGraph Maintenance
AutoDesk Maintenance
Plotter Maintenance

$139
$32

$171

$83,469

$4,000
$4,500
$34,740
569,930

$113,170

51,200

$1,200

$135
$1,000
$2,200
51,100
$1,700

$800
$1,890
$2,300
$7,500

$1,310
54,410
$1,200
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Cify Garage

Com Dev

Parks and Rec

Health

Finance

Assessor

Global

Syn-Tech FuelMaster Maintenance
Syn-Tech Fuelmaster Upgrade
Guardian Tracking

Weather Sentry Subscription
Diamond Maintenance

Truck Tracker Maintenance

ARC GIS Maintenance

Anticipated ActiveNet Usage
ARCPad Maintenance

Guardian Tracking

Pontem Cemetery App. Maintenance

WinWam Sanitarian Application Maintenance

City of Neenah Tax Services
Sungard NaviLine Maintenance/Training

MarketDrive Maintenance

Adobe Acrobat Pro/Acronis/Misc.
Boss Support Central Maintenance

Barracuda Spam/Web Filter Energizer/ Rpl Agreements

Back-Up Software and Core Switch Maintenance

Access Point Maintenance

Domain Name Renewal

SSL Certificate Commail

E-Set - Antivirus

Unitel Phone System

E-Mail Archiver Maint.

Microsoft Licensing

Vmware licensing for Virtualizing 10 PCs
Virtual Server Maintenance

$750
$1,650
$2,300
$0
5225
$300
$200
$1,000
5900
$1,500
$4,000
$3,400
$1,000

$17,225

$550
$3,050
$600
$1,800
$1,600
$1,750 $9,350 PWF

52,000 52,000 Com Dev

$3,000
5275
$300
$1,040 $4,615 Parks

$600 $600 Health

$12,716
534,672 $47,388 Finance

$4,500 $4,500 Assessor

$94,398 $111,623 Total in IT Budget
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743-0403-513-2901 - Printing
Printing Services for Entire City - Printers and Copiers

743-0403-513-2905 - Vehicle/Equipment Rental

Vehicle/Equipment Rental

743-0403-513-3010 - Office Supplies
Office Supplies

743-0403-513-3011 - Postage
Postage

743-0403-513-3012 - Computer Recycle

Computer Recycle

$20,000

$20,000

$200

5200

5400

$400

5150

$150

$250

$250

743-0403-513-XX-XX - Supplies/Tools & Equipment/Infrastructure {Global)

Replacement Laptop
Large Capacity Primary Storage and Disks
Back-up Storage and Disks
Emergency Alert System
Citywide Parcel Management System (plus carryforward)
Replacement Firewall w/intrusion Protection
Emergency Replacement

743-0403-513-3201 - Membership Dues
GIPAW Dues

743-0403-513-3301 - Mileage
Mileage

$800
$28,700
$3,500
$5,000
$3,750
$6,600
$5,000

$53,350

S50

$50

5450

$450
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743-0403-513-3402 - Registrations

Registrations $1,500
$1,500
743-0403-513-3403 - Lodging/Meals
Lodging/Meals S600
$600
743-0403-513-3404 - Other Expenses
Other Expenses $600
$600
743-0403-513-5104 - Liability
Liability $1,300
$1,300
Total for 2016 IT Budget $293,914
Less Printing ($20,000)
Total Global $273,914
Assessor 2.000% $5,478
City Attorney 1.000% $2,739
Clerk 4.000% $10,957
Common Council 0.500% 51,370
Community Development 5.000% 513,696
Finance 7.325% $20,064
Health 11.500% $31,500
HR 2.000% $5,478
Library 3.000% $8,217
Mavyor 1.000% 52,739
Park and Rec 5.500% $26,022
Police 37.250% $102,033
Public Works 15.750% 543,141
Senior Center 0.175% $479
100.00% $273,914
Dept Specific Items in IT Budget $94,398
Printing $20,000
TOTAL IT Budget 2016 $388,312

Printing
2015 2016
$131 $146
$575 $639
$933  $1,037
$0 $0
$1,135  $1,261
$880 $978
$2,793  $3,103
$1,299  $1,443
S0 $0
$587 $652
$1,333 51,481
$5,074  $5,638
$3,107  $3,452
$153 $170
$18,000  $20,000
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2016 Technology Service Cost for Police Department

Repair/Maint of Software & Hardware
Police
Police
Police
Police
Police
Police
Police
Police
Police

Supplies - Tools and Equipment
Police
Police
Police
Police

Telephone
Police

Printing
Police

Inhouse Technology Services
Police

MorphoTrak Live ID Maintenance

LiveScan Finger Printer Maintenance
AccessData PC Forensic Maintenance

Cop Logic - DORS Maintenance

Guardian Tracking Maintenance

RSA Maintenance

Arbitrator 360 Squad Video Maintenance
NetMotion Cellular Connectivity Maintenance
Law Records Management System Maintenance

3 Replacement ToughBook for Squad
2 Pentax Thermal Printers for Squads
PC Replacements (4) / Thin Clients (3)

Replacement Monitors

Verizon Cellular Modem Data Plan

Printing Services

Technology Services

2016 Total Technology Cost for Police
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IT Budget Dept Budget

5135
$1,000
$2,200
$1,100
$1,700
$800
$1,890
$2,300
$7,900
$19,025

$10,800

S500

$3,700

$750

$15,750

$5,000
$5,638
$102,033

$126,696 $20,750

$147,446



Repair/Maint of Software & Hardware

Engineering
Engineering
Engineering
City Garage
City Garage
City Garage
City Garage
City Garage
City Garage

Supplies - Tools and Equipment

Engineering
Public Works

Printing
Public Works

Inhouse Technology Services
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

2016 Technology Costs for Public Works

CarteGraph Maintenance
AutoDesk Maintenance
Plotter Maintenance
Syn-Tech FuelMaster Maint.

Syn-Tech FuelMaster Upgrade

Guardian Tracking

Weather Sentry Subscription
Diamond Maintenance
Truck Tracker Maintenance

(4) Replacement PC's
Scanner

Printing Services

Storm Sewers/Drains Maint
Municipal Buildings

Lift Bridges

San Sewer Maint/Const
Recycling, Solid waste
Street Clean/ Flush

Refuse Collect / Dispose
Street Signs / Markings
Removal of Snow and Ice
Engineering / Public Works
City Garage

Repr of Streets / Alleys

2016 Total Technology Cost for Public Works

IT Budget Dept Budget

$1,310
$4,410
$1,200
$550
$3,050
$600
$1,800
$1,600
$1,750
T $16,270
52,800
$500
T $3,300
$3,452
$2,157 5.00%
$1,726 4.00%
$1,726 4.00%
$3,020 7.00%
$5,177 12.00%
$2,157 5.00%
$2,588 6.00%
51,726 4.00%
$2,588 6.00%
$12,942 30.00%
$3,020 7.00%
54,314 10.00%
$43,141 100%
$62,863 $3,300
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$66,163



Repair/Maint of Software & Hardware

Com Dev

Supplies - Tools and Equipment

Building and Plumbing Inspection
Com Dev

Printing
Com Dev

Inhouse Technology Services
Com Dev
Building and Plumbing Inspection

2016 Technology Costs for Com Dev

ARCView Maintenance

Printing services

Technology Services
Technology Services

2016 Total Technology Cost for Com Dev
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IT Budget Dept Budget
$2,000
$2,000
SO
S0
SO
51,261
$1,261
$8,218 60.00%
$5,478 40.00%
$13,696 100%
$16,957 S0

$16,957



2016 Technology Costs for Parks and Rec

Repair/Maint of Software & Hardware
Parks and Rec
Parks and Rec
Parks
Resthaven

Supplies - Tools and Equipment

Pool
Pool
Parks
Marina

Printing
Parks and Rec

Inhouse Technology Services
Swimming Pool

Forestry

Resthaven Cemetery
Recreation Department
Parks Department

Marina Operations

Anticipated ActiveNet Usage
ARCPad Maintenance

Guardian Tracking

Pontem Cemetery App. Maintenance

{4) Thin Clients for Pool

Bike Rack Camera

(1) Replacement PC
Wireless Solution for Marina

Printing Services

Technology Services
Technology Services
Technology Services
Technology Services
Technology Services
Technology Services

IT Budget Dept Budget

2016 Total Technology Cost for Parks and Rec $32,118
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$3,000
$275
5300
51,040
$4,615
$1,200
$700
$700
51,800
$4,400
$1,481
$1,481
$5,465 21.00%
$2,732 10.50%
$1,379 5.30%
$8,900 34.20%
56,167 23.70%
$1,379 5.30%
$26,022 100%

$4,400 $36,518



2016 Technology Costs for Health
Repair/Maint of Software & Hardware

Environmental Health WinWam Sanitarian Maint.
Health Data Plan for Tablets

Supplies - Tools and Equipment

Printing
Health Printing Services

Inhouse Technology Services

Health Employee Safety Committee
Health Environmental Health
Health Health Department

Health Sealer of Weights and Measures

2016 Total Technology Cost for Health
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IT Budget Dept Budget
S600
$960
$600
S0
$3,103
$3,103
$630 2.00%
$1,260 4.00%
528,665 91.00%
S945 3.00%
$31,500 100%
$35,203 $960 $36,163



2016 Technology Costs for Finance

Repair/Maint of Software & Hardware
Finance City of Neenah Tax Services
Finance Sungard Naviline Maint./Training

Tools and Equipment

Finance Printing Services

Inhouse Technology Services
Finance Technology Services

2016 Total Technology Cost for Finance
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IT Budget

Dept Budget

$12,716
$34,672

$47,388

$978

$978

$20,064

$20,064

$68,430

S0

S0 $68,430



2016 Technology Costs for Assessor
IT Budget Dept. Budget

Repair/Maint of Software & Hardware

Assessor MarketDrive Maintenance $4,500
$4,500

Printing
Assessor Printing Services $146
$146

Inhouse Technology Services

Assessor Technology Services $5,478
$5,478
2016 Total Technology Cost for Assessor $10,124 S0  $10,124
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2016 Technology Costs for City Clerk

IT Budget Dept Budget
Printing
City Clerk Printing Services $1,037
$1,037
Tools and Equipment S0
Inhouse Technology Services
City Clerk Technology Services $6,574 60.00%
Elections Technology Services $4,383 40.00%
$10,957 100%
2016 Total Technology Cost for City Clerk $11,994 $0
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$11,994



2016 Technology Costs for City Attorney

Printing
Attorney Printing Services

Tools and Equipment
Inhouse Technology Services

Attorney Technology Services

2016 Total Technology Cost for Attorney
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IT Budget  Dept. Budget
$639
$639
S0
$2,739
$2,739
$3,378 SO

$3,378



2016 Technology Costs for Human Resources
IT Budget Dept. Budget

Printing
Human Resources Printing Services $1,443
$1,443
Tools and Equipment S0
Inhouse Technology Services
Human Resources Technology Services $5,478
$5,478
2016 Total Technology Cost for Human Resources $6,921 $0
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$6,921



2016 Technology Costs for Library

Account - 2907 - Inhouse Technology Services ITBudget  Dept. Budget
Library Replacement Computer $700
Library Technology Services $8,217
$8,217
2016 Total Technology Cost for Library $8,217 $700 $8,917
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2016 Technology Costs for Mayor

Dept. Budget

IT Budget
Printing
Mayor Printing Services $652
$652
Inhouse Technology Services
Mayor Technology Services $2,739

2016 Total Technology Cost for Mayor $3,391

Page 236

S0

$3,391



2016 Technology Costs for Senior Center

Printing
Senior Center

Inhouse Technology Services
Senior Center

Printing Services

Technology Services

2016 Total Technology Cost for Senior Center
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IT Budget

Dept. Budget

$170

$170

8479

$479

$649

$0

$649



2016 Technology Costs for Common Council

IT Budget Dept. Budget

Tools and Equipment S0

Inhouse Technology Services

Common Council Technology Services $1,370
$1,370
2016 Total Technology Cost for Common Council $1,370 $0
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$1,370



PREPARED 10/29/15, 14:27:4¢
PRCGRAM GMEO1L
BUDGET WORKSHEET 201¢

ACCOUNT NUMBER ACCCUNT DESCRIPTION

Public Library
821-0602-551.30-16 Promotional

* Public Library

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEARR 2016 ACCOUNTING PERIQD 01/2015
2014 2015 ADJUSTED 2015 YERR TO 2015 YEAR END 2016
ACTURL BUDGET DATE ACTUAL FROJECTION REQUEST
0 34,000 0 10,000 10,000
0 34,000 0 10,000 10,000
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PREPARED 10/29/15, 14:27:46
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCCUNT NUMBER ACCCUNT DESCRIPTION

Hattie Miner Scholarship
B22-0413-554.30-16 Promotional

* Hattle Miner Scholarship

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 20186
ACTUAL BUDGET CATE ACTUAL PROJECTION REQUEST

4,000 4,000 3,750 4,000 4,000
4,000 4,000 3,750 4,000 4,000
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PREPARED 10/29/135, 14:27:46
PROGRAM GMGC1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
K9

824-0B07-521.21-05 Medical

824-0807-521.21-06 Management

824-0807-521.30-15 Tools & Egquipment

B824-0807-521.30-18 Department

* K9
Ycuth Academy
B824-0808-521.30-18 Department
824-0808-521.34-04 Other Expenses
* Youth Academy
Honor Guard
824-0809-521.30-15 Tools & Equipment
* Haonor Guard
Explorer Post 9106
824-0810-521.21-06 Management
824-0816-521.30-18 Department

824-0810-521,32-01 Dues/Memberships/Licenses

* Explorer Post 89108

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 24315 ADJUSTED 2015 YEAR TQ 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
266 450 566 650 500
8,125 2,000 386 1,526 2,000
1,174 750 1,051 1,200 750
237 250 56 250 250
9,802 3,450 2,089 3,626 3,500
0 300 o o 300
o 50 0 0 50
0 350 0 0 350
35 150 G 150 150
36 150 0 150 150
170- 0 807 807 Q
1,975 1,000 1,481 1,500 1,000
805 750 0 o 750
2,610 1,750 2,288 2,307 1,750
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PREPARED 10/2%/15, 14:27:46
PROGRAM GM6Q1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCCUNT DESCRIPTION
Recreation Department
826-0702-552.20-05 Entertainment
826-0702-552,30~18 Department
* Recreation Department
Parks Department
826-0703-553,30-18 Department
* Parks Department
Fcrestry

826-0706-561.30-18 Department

* Forestry

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERICD 01/2015
2014 2015 ADJUSTED 2015 YEAR TG 2015 YEAR END 2016
ACTUAL BUDGET CATE ACTUAL PROJECTION REQUEST

275 600 1,150 1,150 800
3,383 1,500 200 200 1,000
3,658 2,100 1,350 1,350 1,800

40 1,000 4,311 3,332 1,200
40 1,0c00 4,311 3,332 1,200
1,577 1,000 1,350 1,350 1,000
1,577 1,000 1,350 1,350 1,000
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PREPARED 10/29/15,
PROGRAM GME01L

14:27:46

BUDGET WCRKSHEET 2016

ACCOUNT NUMBER

ACCQUNT DESCRIPTION

BUDGET PREPARATICN WORKSHEET
FOR FISCAL YEAR 201§

PAGE 36
ACCQUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
13,800,159 15,767,938 15,413,625 21,911,579 17,863, 418
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General Fund
Revenues



PREPARED 10/28/15,
PROGRAM GM601L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

. General Fund
100-0000-411.00-00
100-0000-412,0¢-00
100-0000-413.00-00
100-0000-414,0C-00
100-0000-415.00-00
100-0000-421.01-00
100-0000-421.02-00
100-0000-421.03~00
100-0000-421.04-00
100-0000-421.05-00
100-0000-421.06-00
100-0000-421,07-00
100-0000-421,08-00
100-0000-421.09-00
180-0000-421.10-00
100-0000-421.11-00
100-0000-421.12-00
100-0000=-421.13-00
100-0000-421.14-00
1800-0000-421.15-00
100-0000~422.01-00
100-Q000--422.02-00
100-0000-422.03-00
100-0000-422.04-00
100-0000-422.05-00
100-0000-422.06-00
100~-0000-422.07-00
100-0000-422.08«00
100-0000-422.09-00
100-0000-422.10-00
100-0000-422.11-00
100-0000-422.12-Q0
100-0000-422.13-00
100-0000~422.15-00
100-0000-431.01-00
100-0000-432.01-00
100-0000-432.02-00
100-0000-432.03-00
100-0000-432.04-00
100-0000-432.05-00
100-000G0-432,08-00
100-000G0-432.09-00
100-0000-432.13-00
100-0000-432.14-00
100~0000-432.15-00
100-0000-432,16-00

16:12:25

16

ACCOUNT DESCRIPTION

General Property Taxes

Mobile Home Property Tax

Tax from Municipal Util
Tax from Heusing Auth

Interest/Penalty on Taxes

Liguer & Malt Beverage
Tavern QOperators
Cigarette
Restaurant
Amusement Devices
Electrician
Heating

Cable TV

Weights & Measures
Retall Food

Tattoo Parlor
Sundry

Dog

Cat

Lodging

Building
Electrical
Plumbing

Street Excavation
KEeating

Mobile Home

Zoning
Recreaticnal Fire
Sign

Temp Restaurant
Ercsion Contrel
Swimming Pool
Street Use

Outdoor Service
Law Fnfeorcement
Shared Revenues
Computers

Fire Insurance Tax
Payment for Munic Sves
Law Enforcement
Highway Transportation
Connecting Highway
Other

Public Hezlth
Library

Senior Citizen

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2014

2014
ACTUAL

8,104,597
158,536
643,435

11, 736
24,324
22,786
6,610
1,990
22,472
1,530
30
1,560
200,013
21,048
9,084

1,070
3,719,988
14,881
41,510
127,344
16,902
521,234
61,103
62,357
72, 438

0

25,741

2315 ADJUSTED
BUDGET

8,102,196
155,000
663,149

11,000
22,420
30,500
16,000
1,59%0
22,500
1,530
30
1,550
195,500
22,103
7,401

ACCOUNTING PERIOD 01/2015

2015 YEAR TO
DATE ACTUAL

8,102,163
114,981
482,572

10,665
22,255
21,377
16,160
2,000
21,927
1,430
0
1,735
137,604
23,212
9,728
0

400
4,534
B53
180
85, 208
25,058
22,538
3,060
23, 387

o
2,775
11,160
4,325
1,260
975
2,243
25

275
1,919
879,407
20,496
3¢,645
0
21,178
256,263
30,758
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2015 YEARR END
PROJECTION

8,102,163
155,000
643,429

10,665
24,000
22,000
16,600
2,000
22,500
1,430

o

1,780
206,000
22,714
9,425

g

406
8,000
1,000
775
104,809
30,710
28,679
5,100
28,679
0

3,237
11,300
4,938
1,500
1,125
2,143
200

275
1,644
3,704,217
20, 496
39,645
125,000
25,000
512,527
61,515

20186
REQUEST

8,248,882
155,000
682,320

11,000
24,000
22,000
6,600
2,000
22,500
1,430
e
1,780
206,000
29,126
9,947
!

400
8,000
1,000
675
100,000
25,000
25,060
5,100
25,000
1,400
3,500
11,300
5,000
1,500
1,000
2,143



PREPARED 10/28/15,
PROGRAM GM601L
BUDGET WORKSHEET 20

ACCQUNT NUMBER

100-0000-441.01-00
100-0000-441.02-00
100-0000-441.03-00
100-0000-441,05-00
100-0000-441.06-00
100-0000-441.07-00
100-0000-441,08-00
100-0000-441,09~-00
100-0000-441,10-00
100~-0000-441.11-00
100-0000-441.12-00
100-0000-441.13-00
100-0000-441.14-00
100-0000-441.16-00
100-0000-441.17-00
100-0000-441.18-00
100-0000-441.19-00
100-0000-441.20-00
100-0000-441.23-00
100-0000-441.24-00
100-0000-441.25-00
100-0000-441.26-00
100-0000-441.27-00
100-0000-441,28-00
100-0000-441.,30-00
100-0000-441.40-~00
100-0000-441.41-~00
100-0000-441.43-00
100-0000-453.00-00
100-0000-454.00-00
100-0000-461.01-00
100-0000-462.01-00
100-0000-463.03-00
100-0000-463.04-00
100-0000-463.05-00
100-0000-463.07-00
100-0000-464.01-00
100-0000-464.02-00
100~0000-464.03-00
100-0000-465.00-00
100-0000-466.00-00
100-0000-481.01-00
100-0000-481.02-00
100-0000-481.03-00
100-0000-481.05-00
100-0000-481.06-00
100-0000-481.07-00

16:12:25

16

ACCOUNT DESCRIPTION

Clerk

Treasurer

Cata Processing

Law Enforcement

Fire Protectien
Street-Misc

Snow Remaval
Engineering

Street Lighting
Street Patching
Parking Lot Stickers
Garbage & Refuse
Solid Waste Disposal
Waed Cutting
Cemetery

Public Health
Library Fines
Library Vending Svcs
Park

Pool

Recreation

Boat Launch

Senior Center

Boat S5lip Rental

Pool Concession
Parks-Kaslo

Special Events-Admin Fee
Room Tax

Court Penalty & Costs
Parking Viclation

On Investments
Property

Law Enforcement Property
Refuse Property
Recyclable Materials
Fire Department Property
Other Eguipment

Law Enforcement Eguipment
Highway Eguipment
Donations & Gifts
Misc General Revenue
Law Enforcement

Fire Dept

Mass Transit

Street Patching
Garbage & Refuse
Public Health

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEARR 2016

2014
ACTUAL

5,222
14,065
300
4,925
2,225
612
8,052

0

175
12,718
3,309
141,811
12,155
5,551
14,838
34,810
15,465
8,992
23,771
51,466
36,526
24,525
1,397
1,598
13,096
0
10,199
1,641
67,842
53,108
19,742
58, 781
19,130
592

288

o

o

o

6,732
7,500
123, 789
234,817
97,168
109, 549
7,861
36,380
283,857

2015 ADJUSTED
BUDGET

4,000
13,000
400
3,000
700
300
5,000
0

175
13,000
3,500
107,000
32,000
4,500
11,000
16,620
15,000
8,800
22,500
60,000
37,500
26,650
2,250
1,500
14,000
0
2,400
0

70,000
55,000
20,500
62,500
10,000
100

0
75,000
o

o
10,000
15,500
25,000
237,240
103,765
135,225
50,000
36,380
302,381

ACCOUNTING PERIOD D1/2015

2015 YEAR TO
DATE ACTUAL

6,764
12,745
820
Z,890
1,623
208
6,262
220
175
14,006
1,964
121,489
32,070
8,907
10,928
23,550
13,035
7,071
18,174
60,696
23,048
21,092
1,095
1,677
18, 054
1,100
225
1,382
59,314
43,217
6,585
69,151
2,367
a

408

0
2,811
34,140
4,857
7,400
8,825
242,991
340
54,824
40,452
36,455
135,800
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2015 YEAR END
PROJECTION

6,500
14,000
950
2,933
2,000
310
7,515
220
175
28,650
3,200
123,000
33,000
8,603
12,000
52,543
16,725
8,425
21,000
60,696
36,000
21,500
1,600
1,677
18,056
2,500
5, 450
3,100
70,000
52,000
20,500
78,300
600
100
450

0
2,811
14,896
16,000
7,400
50,100
242,991
24,800
130,007
42,000
16,455
302,381

2018
REQUEST

6,000
14,000
950
3,000
2,000
300
7,500
0

175
13,000
3,200
123,000
33,000
6,500
12,000
50,800
16,000
8,800
22,000
60,000
36,000
23,500
1,600
1,600
16,000
700
4,000
3,100
70,600
54,000
20,500
54,000
10,000
100
250
75,000
0

0
10,000
15,500
50,000
245,415
50,000
132,686
27,000
36,400
306,127



PREPARED 10/28/15, 16:12:25 BUDGET PREPARATION WORKSHEET

PROGRAM GMGO1L FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
BUDGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
100-0000-481.08~00 Library Tax 474,199 467,255 367,801 467,255 459,449
100-0000-481.10-00 Econcmic Development 15,881 15,881 15,110 15,110 15,0867
100-0000-481.14-00 City Attorney 12,000 12,000 12,000 12,000 12,000
100-0000-481.16-00 Personnel 0 V] 355 1,200 6,000
100-0000-482.01-00 Public Health 35,491 23,770 34,953 34,953 40,244
100-0000-482.02-00 Lift Bridges 76,831 86,12% 62,842 83,425 85,639
100-0000-491.00-00 Bond/Note Froceeds 0 0 0 0 75,000
100-0000-492.02-00 TIF #1 Fund 70,206 82,608 82,608 82,608 0
100-0000-492.03-00 Marina Fund 5,000 5,000 5,000 5,000 5,000
100-0000-492.05-00 TIF #4 Fund 3,155 3,957 3,957 3,694 3,833
100-0000-452.06-00 TIF #5 Fund 3,155 3,957 3,957 3,694 3,833
100-~G000-452.07-00 TIF #6 Fund 3,155 3,957 3,957 3,694 3,833
100-0000-4592.08-00 TIF #7 Fund 3,155 3,957 3,957 3,694 3,833
100-0000-4%2.09-00 TIF #8 Fund 3,155 3,957 3,957 3,694 3,833
100-0000-4%92.10-00 TIF #9 Fund 7,552 8,494 8,494 8,231 5,908
100-0000-492.11-00 TIF #10 Fund 3,155 3,957 3,957 3,694 3,833
100-0000-492.13~00 TIF #3 Fund 3,155 3,957 3,957 [¢] o
100-0000-492.34-00 TIF #11 Fund 7,552 8,494 8,494 8,231 5,909
100-0000-492.35-00 TIF #12 Fund 20,298 22,3582 22,352 22,089 19,034
100-0000-492.43-00 TIF #13 Fund 0 0 4] 12,408 18,473
= General Fund 16,456,617 16,460,827 12,334,212 16,469,512 16,602,348
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Other Funds
Revenues



PREPARED 10/25/15, 14:17:47
PROGRAM GM6Q1L
BUDGET WCRKSHEET 2016

ACCOUNT NUMBER ACCOUNTI DESCRIPTION
Facade Imprcvement

203-0000-461.01-00 On Investments

203-0000-466.00-00 Misc General Revenue

. Tacade Improvement

BUDGET PREPARATION WORKSHEET

FOR FISCAL

YEAR 2016

ACCOUNTING PERICD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL FROJECTION REQUEST
468 1,000 208 500 300
6,043 7,000 4,549 7,000 7,000
6,511 8, 000 4,757 7,500 7,500
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PREPARED 10/25%/15, 14:17:47
PROGRAM GMEO1L
BUDGET WORKSHEET 2016

ACCOUNT NUMEER ACCCOUNT DESCRIPTION
TIF Project 1

205-0000-416.00-00 Tax Increment=City Purgp

205-0000-432.02-00 Computers

* TIF Project 1

BUDGET PREPARATION WORKSHEET
FISCAL YEAR 2016

FOR

ACCOUNTING PERIOD 01/2015

2014 2015 ARJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGZET DATE ACTUAL PROJECTION REQUEST
62,563 99,400 98,826 98,826 ¢}
1,013 1,000 1,038 1,038 0
63,576 100,400 55,864 99,864 0
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PREPARED 10/29/15, 14:17:47 BUDGET PREPARATION WORKSEEET
PROGRAM GME01L FOR FISCAL YEAR 201§ ACCOUNTING PERIQD Q1/2013
BUDGET WORKSHEET 2016

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACCCOUNT NUMEER ACCCOUNT DESCRIPTION BCTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
Marina
207-0000-441.35-00 Annual Slip Rentals 90,428 89,000 87,178 87,500 87,000
207-0C00-441.36-00 Translent Slip Rentals 2,740 2,500 2,647 2,947 2,500
207-0000-441.37-00 Marina Concession 1,707 1,900 2,071 2,0mMm 1,900
207-0600-441.38-00 Gasoline Sales 99,982 114,Cc00C 93, 066 93,068 33,730
- Marina 194,857 207,400 184,962 185,284 185,150
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PREPARED 10/29/15, 14:17:47
PROGRAM GMEQI1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCCUNT DESCRIPTION

TIF Precject 3
208-0000-416.00-00 Tax Increment-City Purp
208-Q000-432.02-00 Computers

# TIF Preociject 3

BUDGET FREFARATION WCRESHEET
CR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016

ACTUAL BUBGET DATE ACTUAL PROJECTION REQUEST
6,220 17,184 17,082 17,092 28,738
3,258 3,258 4,026 4,028 4,026
9,478 20,442 21,118 21,118 32,764
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PREPARED 10/29/15, 14:17:47
PROGRAM GM601L
BUDGET WORKSHEET 201€

ACCOUNT NUMBER ACCCUNT DESCRIPTION
Park Development
209-0005~432.12-00 Park Development
209-0200-441.23-00 Park
209-0000-461.01-00 On Investments
209-0000~466.00-00 Misec General Revenue

. Park Development

BUDGET PREPARATICON WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TG 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 0 30,049 30,049 0
38,889 20,000 21,450 21,450 )
424 500 69 500 500
0 28,650 28,850 0
39,313 20,500 80,218 80,649 500
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PREPARED 10/2%/15, 14:17:47
PROGRAM GMEOLL
BUDGET WCRKSHEET 2016

ACCOUNT NUMBER ACCCUNT DESCRIPTICON
Farm Fresh Marke:

210-0000-465.00-00 Deonaticns & Gifts

210-0C00-466.00-00 Misc General Revenue

. Farm Fresh Market

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEARR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016

ACTUAL BUDGET DATE ACTURL PROJECTION REQUEST
Q 0 0 4,500
a 0 0 o 8,814
Q 0 0 0 13,318
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PREPARED 10/29/15,
PROGRAM GMEO0IL
BUDGET WORKSHEET 20

ACCGUNT NUMBER

14:17:47

16

ACCOUNT DESCRIPTION

Post Employment Sick

260-0000-411.00-00
260-0000-492.01-00D
260-0000-492.17-00
260-00600-452.359-00
260-0C00-492.40-00

General Property Taxes
Sewage Fund

General Fund

City Garage Fund
Recycling Fund

* Post Employment Sick

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TQC 2015 YEAR END 20186
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
40,000 40,000 60,000 60,000 60,000
1,304 Q 0 0 o]
93,928 0 0 0 ¢}
7,510 0 0 0 [*]
3,703 0 0 0 ]
246,443 40,000 60,000 60,000 60,000
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PREPARED 10/29/15, 14:17:47
PROGRAM GM601L
BUDGET WORKSHEET 201§

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CDBG Revolving Loan
263-0000-466.00-00 Misc General Revenue

* CDBG Revolving Loan

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOQD 01/2015
2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET CATE ACTUAL FROJECTION REQUEST
16,153 20,000 57,397 57,397 20,000
16,153 20,000 57,387 57,397 20,000
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PREPARED 10/2%/15,
PROGRAM GM601L
BUDGET WCORKSHEET 20

ACCQUNT NUMBER

Recycling
266-0C000-411.00-00
266-0006-432.11-00
266-0000-441.14-00
266-0000-441.15-00
266-0000-463.05-00
266-0000-481.12-00
266-0000-481.13-0D

* Recycling

14:17:47

1€

ACCOUNT DESCRIPTION

General Property Taxes
Recycling

So0lid Waste Disposal
Recycling

Recyclable Materials
Recycling

S0lid Waste Dispesal

BUDGET PREFPARATICN WORKEHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
255,424 300,038 300,038 300,038 363,849
70,337 70,337 70,357 70,357 55,545
658 600 318 435 600
3,455 3,000 3,720 4,000 3,500
19,742 16,425 11,711 16,270 16,000
7,887 7,800 14,330 14,330 8,000
24 0 55 35 0
357,567 358,200 400,529 405,485 447,494
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PREPARED 10/29/15, 14:17:47
PROGRAM GM60IL
BUDGET WORKSHEET 201&

ACCOUNT NUMBER ACCOUNT DESCRIPTION
Steam Utility Operations

267-0000~466.00-00 Misc General Revenue

267-0000-492.17-00 Generzl Fund

- Steam Utllity Operations

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/20135

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016

ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
58,080 0 0 0 0
26,367 0 0 0 0
84,447 0 0 0 [}
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PREFARED 10/2%/1%,
PROGRAM GM60LL
BUDGET WQRKSHEET 20

ACCOUNT NUMBER

Debt Service
310-0000-411.00-00
310-0000-413.00-00
310-0000-461.01-00
310-0000-461.02-00
310-0600-461.03-00
310-0000-471.00-00
310-0000-472.00-00
310-0005-473.00-00
310-0000-474.00-00
310-0000-475.00-00
310-0000-476.00-00
310-0000-477.00-00
310-0000-451.00-00
310-0000-4592.05-00
310-0000-4%2.06-00
310-0000-452.07-00
310-0000-452.08-00
310-0000-4592.05-00
310-0000-452.10-00
310-0600-492.13-00
310-0000-492.30-00
310-0000-45%2,31-00
310-0000-452.34-00

14:17:47

16

ACCCUNT DESCRIPTION

General Preperty Taxes
Tax from Municipal Util
On Investments

On Speclal Assessments
On RDA Note

Street Construction
Sanitary Sewer

Curk & Gutter

Sidewalk

Storm Sewer

City Water

Engineering

Bond/Note Proceeds

TIF #4 Fund

TIF #5 Fund

TIF #€& Fund

TIF #7 Fund

IIF #8 Fund

TIF #% Fund

IIF #3 Fund

Menasha Utility
Redevelopment Authority
TIF #11 Fund

in Debt Service

FOR FISCAL YERR 2016

BUDGET PREPARATION WORKSHEET

ACCOUNTING PERIOD 01/2015

2014 2025 ADJUSTED 2015 YEAR TO 2015 YEAR END 20186
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
1,156,009 1,090,727 1,090,727 1,090,727 970,522
635,463 640,833 470,437 627,250 660,367
4] 5,000 ] 5,000 5,000
7,263 2,500 7,585 7,589 7,600
214,500 [} o 0 0
%4,413 55,100 73,171 92,862 71,800
2,47¢% 11,300 10,158 10,156 7,850
51,181 18,800 35,795 35,795 27,670
83,524 750 17,308 17,306 13,380
13,587 18,800 1,042 1,042 BOO
3,099 7,500 10,158 10,156 7,850
21,869 6,750 13,767 13,767 10,650
4,583,078 0 4 5,215,000 0
167,439 155,360 155,359 155,359 146,471
1,415,855 265,500 265,500 265,500 271,902
332,539 327,037 327,036 327,036 329,883
186,895 188,670 188,670 188,670 189,821
88,410 B7,335 87,335 87,335 84,303
335,422 333,272 333,272 333,272 335,111
165,295 169,060 169,060 169,060 172,329
4] 208, 744 G 208,744 208, 744
0 214,500 ¢ 214,500 214,500
o 61,974 61,9374 61,974 61,974
$,075,543 3,869,512 3,318,352 9,138,100 3,798,527
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PREPARED 10/29/15, 14:17:47
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIFTION
TIF Project 4

456-0000-416.00-00 Tax Increment-City Purgp

456-0005-432,02-00 Computers

456-0000-461.01-00 On Investments

* TIF Project 4

BUDGET PREPARATION WORKZHEET
FCR FISCAL YEARR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2013 YEAR END 2016
ACTUAL BURGET DATE ACTUAL PROJECTION REQUEST
59,596 75,330 74,927 74,927 58,256
1,701 1,701 1,148 1,148 1,148
107 o] 90 100 100
61,404 77,031 76,165 76,175 59,504

Page 258



PREPARED 10/29/15, 14:17:47
PRCGRAM GM601L
BUDGET WCRKSHEET 2016

ACCOUNT NUMBER ACCCUNT DESCRIFTION

TIF Project 3
457-0000-416.00-00 Tax Increment-City Purp
457-00006-432.02-00 Computers
457-0000-461.01-00 On Investments

* ZIF Project 5

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2(315 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
296,480 322,724 320,998 320,998 331,000
296,124 296,124 457,071 457,071 457,071
€08 35,000 0 600 600
393,212 653, 848 778,069 778,669 788,671
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PREPARED 10/29/15,
PROGRAY SME01L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Capital Impr
470-0000-411,00-00
470-0000-416.00-00
470-0000-432.13-00
470-0000-465.00-00
470-0000-491.00-00
470-0006-492.38-00

14:17:47

18

ACCCUNT DESCRIPTION

ovements

Generzal Property Taxes
Tax Increment-City Purp
Cther

Donations & Gifts
Bond/Note Proceeds

2008 Capital Projects

* Capital Improvements

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD {1/2C15

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 20186
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 1,000 0 0 0
17,222 0 1,000 1,000 ]
0 Q 136,556 174,962 o]
6,525 0 0 30,000 Y]
0 875,000 0 1,849,500 2,211,700
0 50,000 £1,512 61,512 0
23,747 926,000 199,068 2,116,974 2,211,700
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PREPARED 10/29/15, 14:17:47
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCCOUNT DESCRIPTION

TIF Preciject 6
471-0000-416.00-00 Tax Increment-City Purp
471-0000-432.02-00 Computers

- TIF Project 6

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEARR 2016

ACCOUNTING PERIOD 01/2013

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 20158
ACTUAL BUDGET DATE ACTUAL PRCJECTION REQUEST
411,951 446,976 444,586 444,588 387,132
2,784 2,784 2,329 2,32% 2,329
414,735 449,760 446,915 44§, 915 389,461
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PREPARED 10/2%/15, 14:17:47
PROGRAM GMEOQLL
BUDGET WORKSHEET 2016

ACCCUNT NUMBER ACCCUNT DESCRIPTION

TIF Project 7
481-0000-416.00-00 Tax Increment-City Purp
481-0000-462.01-00 Property

* TIF Project 7

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL 2UDGET DATE ACTUAL PROJECTION REQUEST
95,867 104,338 103,780 103,780 102,905
3,500 3,500 4,000 4,000 4,000
29,167 107,838 107,780 107,780 106,905
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PREPARED 10/29/15, 14:17:47
PROGRAM GMG6C1L
BUDGET WORKSHEET 2016

ACCOUKT NUMBER ACCOUNT DESCRIPTION

TIF Project 8
484-0000-416.00-00 Tax Increment-City Purp
484-0000-432.13-00 Other

o TIF Project 8

BUDGET PREPARATICN WCRKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERICD 01/2015

2014 2015 ADJUSTED 2015 YEAR IO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PRCJECTICN REQUEST
20,320 37,265 37,065 37,065 34,787
0 4,750 0 0 0
20,320 42,015 37,065 37,065 36,787
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PREPARED 10/29/15, 14:17:47
PRCGRAM GMEQ1L
BUDGET WORKSHEET 2016

ACCOUXT NUMBER ACCOUNT DESCRIPIICN

TIF Project 9
485-0000-416,00-00 Tax Increment-City Purgp
485-0000-432.02-00 Computers

* TIF Project 9

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERICD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL EROJECTION REQUEST
598,935 648,043 611,108 611,106 607,305
1,215 1,215 1,018 1,018 1,018
00,150 649,258 612,124 612,124 608,323
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PREPARED 10/29/15, 14:17:47
PROGRAM GME0LL
BUDGET WORKSHEET Z201%

ACCOUNT NUMBER ACCOUNT DESCRIPTION

TIF Project 10
487-0000-416.00-00 Tax Increment-City Purp
487-0000-432.02-00 Computers
487-0000-432.13-00 Other

: IIF Project 10

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 20i6

ACCQUNTING PERIOD ¢1/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
39,420 49,186 48,905 48,905 68,407
28,932 28,932 20,557 20,5357 20,557
[} 0 250,000 25¢,000 0
E8, 352 78,118 319,462 319,462 88,964
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PREPARED 10/28/15, 14:17:47
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCCUNT DESCRIPTION

TIF Precject 11
48%-0000-416.00-00 Tax Increment-City Purp
482-0C00-432.13-00 Other
48%-0000-465.00-00 Donatlons & Gifts
48%-0000-466.00-00 Misc General Revenue
485-0000-492.42-00 Park Development Fund

o TIF Project 11

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
72,081 70,617 70,239 70,239 82,368
Z1l9,000 380,000 ¢} 459,400 0
23,003 25,000 13,000 25,000 0
0 0 ile 116 0
0 0 25,000 25,000 0
214,084 475,617 108,355 619,755 82,368
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FREPARED 10/25%/15, 14:17:47
PRCGRAM GMEO01L
BUDGET WORKSHEET 2016

ACCOUNT NUMEER ACCCUNT DESCRIPTION

2308 Capital Proiects
490-0000-461.01~00 On Investments

* 2008 Capital Projects

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
2014 2025 ARDJUSTED 2015 YEARR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST

144 0 0 4] 0
144 0 0 0 Q
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PREPARED 10/29%/15, 14:17:47
PROGRAM GMEOLL
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

TIF Projeet 12
492-0000-416.00-00 Tax Increment-City Purp
492-000C-432.02-00 Computers
492-3000-465.00-00 Donations & Gifts

* TIF Project 12

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCQUNTING PERIOD 01/2015

2014 20215 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
o 207,779 195,836 135,936 351,222
3z 32 75 375 375
5,000 0 0 0 [t}
5,032 207,811 196,311 196,311 351,597
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PREPARED 10/29/15, 14:17:47
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMEER ACCQUNT DESCRIPTION

TIF Project 13
45%3-0000-432.13-00 Other
433-0000-491.00-00 Bond/Note Proceeds
453-0000-492.06-00 TIF #5 Fund

- TIF Project 13

BUDGET PREPARATICN WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD D1/2015

2014 2015 ADJUSTED 2015 YEAR TQ 2015 YEAR END 2016

ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 0 0 0 500,000
0 0 0 0 337,000
0 0 750,000 750,000 0
0 ¢ 750,000 750,000 837,000
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PREPARED 10/23%/15, 14:17:47
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCCOUNT DESCRIPTION
Redevelopment Autherity

501-D0D00-463.02-00 Land

501-0000-481.10-00 Economic Development

* Redevelopment Authority

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR IO 2015 YEAR END 201s

ACTIUAL BUDGET DATE ACTUAL PROJECTION REQUEST
213,393 254,000 51,300 157,000 157,000
270,000 270,000 0 270,000 270,000
483,393 524,000 51,300 427,000 427,000
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PREPARED 10/25/15,
PROGRAM GM6C1L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Sewage Fund
601-0000-441.31-00
601-0C00-441.32-00
601-0000-441,33-00
601-0000-461.01-00
601-0000-481.11-00

- Sewage Fund

14:17:47

i6

ACCCUNT DESCRIPTION

Sewage-Utility Customer
Sewage-Commercial User
Sewage-Industrial User
On Investments
Sewage/Utility

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 201¢
ACTUAL BUDGET DATE ACTUAL PROJECTICN REQUEST
1,701,656 1,695,000 1,269,302 1,656,000 1,78C,000
77,409 70,000 52,799 77,500 B0, 000
373,998 370,000 185,829 352,000 370,G00
28 100 4 100 100
153,851 100,000 66,789 130,000 130,000
2,306,942 2,235,100 1,574,723 2,215,600 2,360,100
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PREPARED 10/29%/15,
PROGRAM GME01L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

14:17:47

16

ACCCUNT DESCRIPTION

Storm Water Utility

625-0000-422.11-00
625-0000-422.16-00
625-0000-432,10-00
625-0000-441.39-00
623-0000-461.01-00

* Steorm Water

Eresion Control

Post Construction Review
Engineering

Storm Water-Utility Cust
On Investments

Utility

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIQD 01/2015

2014 2315 RDJUSTED 2015 YEAR TO 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
4,312 2,000 1,183 1,300 1,500
1,168 1,000 2,469 2,469 1,500
0 40,000 ] 38,000 21,150
1,125,4%2 1,120,000 831,884 1,100,100 1,300,000
2,115 1,500 342 1,500 1,500
1,233,088 1,164,500 835,888 1,143,369 1,325,650
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PREPARED 10/2%/15, 14:17:47
PROGRAM GM&{1L
BUDGET WORKSHEET 2016

ACCOUNT NUMEER ACCOUNT DESCRIPIICN

Public Works Facility
731-0000-462,02-00 Street Machine

* Public Works Facility

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERICD 01/2015

2014 2015 ADJUSTED 2015 YERR TCO 2015 YEAR END 2016

ACTUAL BUDGET DATE ACTUAL PROJECTICN REQUEST
977,641 1,057,350 248,416 950,200 955,748
977,641 1,057,350 248, 416 950,200 555,746
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PREPARED 10/2%/15, 14:17:47
PROGRAM GMEOLL
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCQUNT DESCRIPTION

Property and Liak Ins
733-0000-466.00-00 Misc General Revenue

: Sroperty and Liab Ins

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIGCD 01/2015

2014 2015 ADJUSTED 2015 YERR TO 2015 YEAR END 2016

ACTUAL BUDGET DATE ACTUAL PRQJECTION REQUEST
137,382 128,782 0 128,782 132,354
237,382 128,782 0 128,782 132,354
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PREPARED 10/25%/15, 14:17:47
PROGRAM GM&{1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Self-Funded Dental Ins
735-0000-466,00-00 Misc General Revenus

* Self-Funded Dental Ins

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 20.6

ACCOUNTING PERIQD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2(315 YEAR END 2016

ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
134,083 136,585 114,720 137,935 137,935
134,083 136,585 114,720 137,935 137,835
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PREPARED 10/2%/15, 14:17:47
PROGRAM GME01L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCCUNT DESCRIPTIOK
Street Eguipment
741-0000-441.38-00 Gascline Sales
741-02045-461.01-00 On ZInvestments
741-0000-462.02-00 Street Machine

* Street Eguipment

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACUCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YERR TO 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
6,931 7,000 1,727 7,000 7,000
515 15¢ 187 200 290
370,946 42%,880 103,324 420,000 453,000
378,362 437,030 105,238 427,200 460,200
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PREPARED 10/29/15, 14:17:47
PROGRAM GM60LL
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCCUNT DESCRIPTION

Information Technology
743-0000-466.00-00 Misc General Revenue

Information Technology

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSIED 2015 YEAR TO 2015 YEAR END 2016

ACTURL BUDGET DATE ACTUAL PROJECTION REQUEST
364,120 415,727 0 415,727 388,312
364,120 415,727 0 415,727 388,312
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PREPARED 14/29/15, 14:17:47
PROGRAM GMEC1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
Library Endowment

821-0000-461.01-00 ©n ZInvestments

821-0000-465.00-00 Donations & Gifts

* Library Endowmert

BUDGET FREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 0%/2015

2014 2015 ADJUSTED 2015 YEAR TG 2015 YEAR END 2016

ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
v} 11,200 [} 11,200 11,200
o] 35,000 o] 35,000 35,000
o 46,200 o] 45,200 46,200
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PREPARED 10/29/15, 14:17:47
PROGRBM GM601L
BUDGET WORKSEEET 2016

ACCOUNT NUMBER ACCQUNT DESCRIPTION

Hattie Miner Schelarship
822-0000-461.01-00 On Investments

' Hattie Miner Scholarship

BUDGET PREPARATICN WCRKSEHEET

FCR FISCAL YEAR 2016 ACCOUNTING PERIOD 01/2015
2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST

89 100 13 100 140
89 100 13 100 140
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PREPARED 10/25/15, 14:17:47
PROGRAM GMEO1L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION
Public Safety

824-0000-465,01-00 K9

824-0000-465,04-00 Explorer Post 5106

824-0000-466.01-00 X3

824-0000-466.04-00 Explorer Post 39106

* Public Safety

BUDGET PREPARATION WORKSHEET
FCR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015%

2014 2015 ADJUSTIED 2015 YEAR TO 2015 YEAR END 2016
ACTURL BUDGET DATE ACTUAL PROJECTION REQUEST
15,211 5,000 700 2,700 3,000
2,457 1,000 0 2,200 1,500
0 500 ¢ 0 500
0 0 210 4] 0
12,368 5,500 210Q 4,900 5,000
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PREPARED 10/29%/15, 14:17:47
PROGRAM GM60LL
BUDGET WORKSHEET 2016

ACCOUNI NUMBER ACCOUNT DESCRIPTION
Senior Center Legacy Fund

B25-0000-461.01-00 On Investments

825-0000-465.00-00 Donations & Gifts

. Senior Center Legacy Fund

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2016

ACCOUNTING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TO 2015 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
22 25 0 0 0
17,688 1,000 29,414 0 0
17,71¢ 1,025 2%,414 Q 0
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PREPARED 10/29/15, 14:17:47
PROGRAM GM601L
BUDGET WORKSHEET 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Park & Rec Donation
826-0000-465.00~00 Donations & Gifts

rark & Rec Denatiecn

BUDGET PREPARAIION WCRKSHEET
FOR FISCAL YEAR 20i6

ACCOUNIING PERIOD 01/2015

2014 2015 ADJUSTED 2015 YEAR TD 2015 YEAR END 2016
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
7,537 7,500 10,428 10,428 7,500
7,537 7,500 10,428 10,428 7,500
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PREPARED 10/25%/15, 14:17:47 BUDGET PREPARATION WORKSHEET

PROGRAM GM601L FOR FISCAL YEAR 2016 ACCOUNTING PERICOD 01/2015
BUDGET WCRKSEEET 2C16

2014 2015 ADJUSTED 2015 YEAR TC 2015 YEAR END 2016
ACCQUNT NUMBER ACCCUNT DESCRIPTICN ACTUAL BUDGET DATE ACTUAL PROJECTICN REQUEST
18,053,980 14,512,149 10,829,561 22,024,068 16,372,628
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2016 CAPITAL IMPROVEMENT PROGRAM

2016 STREET CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
STREET IMPROVEMENTS
1. |Sixth Street: Tayco to Racine $0 $0 $183,885 $183,885 A-1
2. |Sixth Street: Racine to DePere $0 $49,778 $182,372 $232,150 A-1
WIS DOT GRANT
3. |Ninth Street: Melissa to $0 $0 $137,220 $137,220 A-2
Meadowview
4. |Grandview: Tayco to Pacific $0 $0 $49,050 $49,050 A-3
5. |Midway: Southfield Drive $0 $0 $33,750 $33,750 A-4
Intersection
NEW STREETS
6. |Lake Park Heights - Assessable $751,685 $0 $0 $751,685 A-5
OTHER
7. |Third Street Bridge - Design, $0 $51,000 $79,200 $130,200 A-6
Right of Way Acquisition, and WIS DOT GRANT
Construction
8. |Broad Street - Design $0 $0 $25,500 $25,500 A-7
Subtotal 2016 Non-TIF Streets $751,685 $100,778 $690,977 $1,543,440
2016 TAX INCREMENTAL FINANCING STREET PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
9. |TID #12 Improvements $0 $0 $20,000 $20,000 A-48
Subtotal 2016 TIF Streets $0 $0 $20,000 $20,000
Total 2016 Street Construction $751,685 $100,778 $710,977 $1,563,440
STREET FUNDING
Estimated Street Cash Balance (1/1/2016).......... $0
Estimated Project Cost.........cccvvveiiiiiiiiiiiinenn, $1,543,440
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STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - Non-TIF $0 $0 $0 $0

STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No. PROJECT ASSESSMENT (TIFO)THER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - TIF $0 $0 $0 $0

2016 STREET CONSTRUCTION MILEAGE SUMMARY

TOTAL MILES OF CITY STREETS AS OF 12/31/2015 70.88
TOTAL MILES OF COUNTY, STATE, AND FEDERAL STREETS AS OF 12/31/2015 13.61
TOTAL MILES OF CITY STREET IMPROVEMENTS IN 2016 1.23
TOTAL MILES OF NEW CITY STREET CONSTRUCTION IN 2016 0.48
TOTAL MILES OF CITY STREETS ADDED IN 2016 0.62
TOTAL MILES OF CITY STREETS AS OF 12/31/2016 71.50
TOTAL MILES OF ALL STREETS 85.11
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2016 STORM SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Storm Extension - Lake Park $60,000 $0 $0 $60,000 A-5
Heights - Assessble
2. |Sixth Street: Tayco to DePere - $0 $0 $80,545 $80,545 A-1
Storm
3. |Ninth Street: Melissa to $0 $0 $4,000 $4,000 A-2
Meadowview - Storm
4. |Midway: Southfield Drive $0 $0 $22,500 $22,500 A-4
Intersection - Storm
5. |Third Street Bridge - Storm $0 $0 $7,800 $7,800 A-6
6. |Broad Street - Design - Storm $0 $0 $8,500 $8,500 A-7
7. |[Storm Sewer, Manhole, Inlet $0 $0 $25,000 $25,000 A-8
Rehabs
8. |Rear Lot Drainage Grant Progran $0 $0 $10,000 $10,000 A-9
Subtotal 2016 Non-TIF Storm $60,000 $0 $158,345 $218,345
2016 TAX INCREMENTAL FINANCING STORM SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2016 TIF Storm Sewer $0 $0 $0 $0
Grand Total 2016 Storm Sewer $60,000 $0 $158,345 $218,345
STORM SEWER FUNDING
Estimated Balance (1/1/2016)........c..ccceeivenanes, $0
Estimated Project Cost.........cccvvvviviiiiiiiiiniienn, $218,345
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0
2016 - 3
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2016 SANITARY SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Lateral Rehab/Reconstruction - $60,000 $0 $30,000 $90,000 A-10
Assessable
2. |Manhole Rehab/Reconstruction $0 $60,000 $60,000 A-11
3. |I/ Home Grant Program $0 $50,000 $50,000 A-12
Subtotal 2016 Non-TIF Sanitary
Sewer $60,000 $0 $140,000 $200,000
2016 TAX INCREMENTAL FINANCING SANITARY SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2016 TIF Sanitary
Sewer $0 $0 $0 $0
Grand Total 2016 Sanitary
Sewer $60,000 $0 $140,000 $200,000
SANITARY SEWER FUNDING
Estimated Balance (1/1/2016)...........cocevvininnnnn, $0
Estimated Project Cost.......ccovviiiiiiiiiiiiiinns, $200,000
SANITARY SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Sanitary Sewer Projects
Funded in Prior Years but not
Constructed - Non-TIF $0 $0 $0 $0
SANITARY SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Sanitary Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2016 - 4
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2016 WATER MAIN CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Sixth Street: Tayco to DePere $0 $0 $402,970 $402,970 | Water Utility
MENASHA UTILITIES
2. |Third Street Bridge Bore to New $0 $0 $54,240 $54,240 | Water Utility
Main MENASHA UTILITIES
3. |Ninth Street: Melissa to $0 $36,941 $227,055 $263,996 | Water Utility
Meadowview & Racine to Warsaw DOT Grant |[MENASHA UTILITIES
4. |Racine: South of Ninth (300" $0 $39,861 $4,429 $44,290 | Water Utility
DOT Grant [MENASHA UTILITIES
5. |Broad: Barlow $0 $0 $35,650 $35,650 | Water Utility
MENASHA UTILITIES
Subtotal 2016 Non-TIF Water
Main $0 $76,802 $724,344 $801,146
2016 TAX INCREMENTAL FINANCING WATER MAIN PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2016 TIF Water Main $0 $0 $0 $0
Grand Total 2016 Water Main $0 $76,802 $724,344 $801,146
WATER MAIN FUNDING
Estimated Balance (1/1/2016)...........cocovvvininnnnn, $0
Estimated Project Cost.......ccovvviiiiiiiiiiiiienns, $801,146
WATER MAIN PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Water Main Projects $0 $0 $0 $0
WATER MAIN PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Water Main Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2016 -5
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2016 SIDEWALKS

2016 -6

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. [2016 Sidewalk Replacement $0 $0 $30,800 $30,800 A-13
Program
Subtotal 2016 Non-TIF
Sidewalks $0 $0 $30,800 $30,800
2016 TAX INCREMENTAL FINANCING SIDEWALK PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
2. |TID #12 Improvements $0 $0 $11,500 $11,500 A-48
Subtotal 2016 TIF Sidewalks $0 $0 $11,500 $11,500
Grand Total 2016 Sidewalks $0 $0 $42,300 $42,300
SIDEWALK FUNDING
Estimated Balance (1/1/2016)...........ccceivenanen, $0
Estimated Project Cost..........ccvevevviiiiiiiiiinenn, $30,800
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2016 TRAFFIC IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Replacement of Streetlights $0 $75,000 $75,000 A-14
Total 2016 Traffic Improvements $0 $75,000 $75,000
TRAFFIC IMPROVEMENT FUNDING
Estimated Balance (1/1/2016)...........cocevvininnnnn, $0
Estimated Project Cost.......ccovvviiiiiiiiiiiiinns, $75,000

2016 -7

Page 292




2016 PARK IMPROVEMENTS

PROJECT OTHER CITY TOTAL REFERENCE
Pool Slide Renovation $0 $5,000 $5,000 A-15
. |Barker Farm Park Trail $15,000 $15,000 $15,000 A-16
. |Play Equipment - Woodland Park $100,000 $100,000 $100,000 A-49
Park Dev. Fund
Repave Section of Cemetery Road $0 $15,000 $15,000 A-17
Replace Play Equipment - Hart Park $0 $45,000 $45,000 A-18
Caboose Structure Roof Replacement $0 $12,500 $12,500 A-19
Trestle - Loop the Lake Project $0 $100,000 $100,000 A-20
Rehab Tennis Courts (3) - Clovis $0 $28,000 $28,000 A-21
Subtotal 2016 Non-TIF Park Improvements $115,000 $320,500 $320,500
2016 TAX INCREMENTAL FINANCING PARK IMPROVEMENTS (TIF)
ITEM OTHER CITY TOTAL REFERENCE
Subtotal 2016 TIF Park Improvements $0 $0 $0
Grand Total 2016 Park Improvements $115,000 $320,500 $320,500

PARK IMPROVEMENT FUNDING

Estimated Balance (1/1/2016)........c..ccceeivenanes, $0
Estimated Project Cost.........cccovvviviiiiiiiiiinens, $320,500
2016 -8
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2016 MAJOR EQUIPMENT REPLACEMENT

No. ITEM OTHER CITY TOTAL REFERENCE
1. |Holiday Decorations $8,500 $8,500 $17,000 A-22
Donation
2. |Police Car Replacement (2) $0 $82,300 $82,300 A-23
3. |Fire Truck Replacement $0 $162,800 $162,800 A-24
(Approved - 2015 Budget Adjustment)
4. |Forced Air Furnace Replacement-Public Works $0 $8,500 $8,500 A-25
Facility
5. |Parking Ticket Computer Program - Police $0 $50,000 $50,000 A-26
6. |Waste Oil Storage Tank $8,000 $0 $8,000 A-27
PW Facility Fund
7. |#10 Dump Truck Body, Tailgate Spreader / $26,000 $0 $26,000 A-28
Pre-Wet System, Tarp Equip. Replace. Fund
8. |#26 Stainless Steel Dump Body (2002) $20,000 $0 $20,000 A-28
Equip. Replace. Fund
9. |#23 End Loader To Replace Grader (1993) $195,000 $0 $195,000 A-28
Equip. Replace. Fund
10. |#25 Skid Steer (1998) $50,000 $0 $50,000 A-28
Equip. Replace. Fund
11. |#2007/2012 Panel Van #2 to Move to Fleet (2000) $26,000 $0 $26,000 A-28
Equip. Replace. Fund
12. |#3005 Pick-Up Truck (2000) $29,000 $0 $29,000 A-28
Equip. Replace. Fund
13. |#9062 Brush Chipper (1990) $57,000 $0 $57,000 A-28
Equip. Replace. Fund
14. |#9111 11' Mower (2008) $50,000 $0 $50,000 A-28
Equip. Replace. Fund
15. |Inspection Camera - Sewer $13,000 $0 $13,000 A-29
Sewer Fund
16. |GPS Survey System - Engineering $5,000 $14,900 $19,900 A-30
Storm Fund
17. |High Efficiency Street Sweeper - Storm Water $250,000 $0 $250,000 A-31
Storm Fund
18. |File Storage - IT $28,700 $0 $28,700 A-32
IT Fund
Total 2016 Major Equipment $766,200 $327,000 $1,093,200
EQUIPMENT FUNDING
Estimated Balance (1/1/2016)........c..ccceeiieneanen, $0
Estimated Project Cost.........cccovveiiiiiiiiiiiniiens, $1,093,200
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2016 PROPERTY IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Tuck Pointing - City Hall $0 $6,000 $6,000 A-33
2. |Burn Building Upgrade - Fire $0 $8,000 $8,000 A-34
3. |Elevator Cylinder - Library $0 $25,000 $25,000 A-35
4. |HVAC Controller - Library $0 $5,000 $5,000 A-36
5. |Building Improvement Needs Analysis - Public $0 $25,000 $25,000 A-37
Protection Facility
6. |Roof Replacement - Sign Shop $0 $20,000 $20,000 A-38
7. |Parking Lot Purchase - Chute Street $0 $290,000 $290,000 A-39
(Approved - 2015 Budget Adjustment)
8. |Parking Lot Landscaping $0 $20,000 $20,000 A-39
Subtotal 2016 Non-TIF Property Improvements $0 $399,000 $399,000
2016 - 10
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2016 TAX INCREMENTAL FINANCING PROPERTY IMPROVEMENTS (TIF)

No. PROJECT | OTHER CITY TOTAL REFERENCE
9. |Lake Park Road Access and $0 $55,000 $55,000 A-40
Street Construction
TID #12
10. |Coast Guard Building Demolition $0 $5,500 $5,500 A-41
TID #10
11. [Main/Mill Street Redevelopment $0 $372,000 $372,000 A-42
TID #13
12. |Tayco/Water Street Redevelopment TBD TBD A-43
Various Improvements
TID #TBD
13. [RR Donnelly and Vicinity Redevelopment $0 TBD TBD A-44
Various Improvements
2016 -2016 Project
TID #TBD
14. |Manitowoc Road Trall $0 $185,000 $185,000 A-45
Oneida Street to Barker Park
TID #9
15. |Province Terrace Trall $0 $500,000 $500,000 A-46
TID #9
17. |Gilbert Site Redevelopment $13,000 $13,000 A-47
TID #11
Subtotal 2016 TIF Property
Improvements $0 $1,130,500 $1,130,500
Grand Total 2016 Property
Improvements $0 $1,529,500 $1,529,500
PROPERTY FUNDING
Estimated Balance (1/1/2016)...........cocevvininnnns, $0
Estimated Project Cost.......ccovvviiiiiiiiiiiiienns, $399,000

PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No. PROJECT OTHER CITY TOTAL REFERENCE
Total Property Projects Funded in Prior Years but
not Constructed - Non-TIF $0 $0 $0

PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

TIF)
No. PROJECT OTHER CITY TOTAL REFERENCE
Total Property Projects Funded in Prior Years but
not Constructed - TIF $0 $0 $0
2016 - 11
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2016 TAX INCREMENTAL FINANCING PROJECTS SUMMARY

No. PROJECT OTHER CITY TOTAL REFERENCE
1. [TID #12 Improvements $0 $31,500 $31,500 A-48
2. |Lake park Road Access and $0 $55,000 $55,000 A-40
Street Construction
TID #12
3. |Coast Guard Building Demolition $0 $5,500 $5,500 A-41
TID #10
4. |Main/Mill Street Redevelopment $0 $372,000 $372,000 A-42
TID #13
5. [Tayco/Water Street Redevelopment TBD TBD A-43
Various Improvements
TID #TBD
6. |RR Donnelly and Vicinity Redevelopment $0 TBD TBD A-44
Various Improvements
2016 -2016 Project
TID #TBD
7. |Manitowoc Road Trail $0 $185,000 $185,000 A-45
Oneida Street to Barker Park
TID #9
8. |Province Terrace Trail $0 $500,000 $500,000 A-46
TID #9
9. |Gilbert Site Redevelopment $13,000 $13,000 A-47
TID #11
Total 2016 TIF Projects $0 $1,162,000 $1,162,000
TIF FUNDING
Estimated Balance (1/1/2016)...........ccceeivenanen, $0
Estimated Project Cost.........cccovvvvviiiiiiiiiininenn, $1,162,000
TAX INCREMENTAL FINANCING PROJECTS FUNDED IN PRIOR YEARS
BUT NOT CONSTRUCTED (TIF)
No. PROJECT OTHER CITY TOTAL REFERENCE
Total TIF Projects Funded in Prior Years but not
Constructed - TIF $0 $0 $0
2016 - 12
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SPECIAL ASSESSMENTS

Street $751,685

Storm Sewer $60,000

Sanitary Sewer $60,000

Water $0

Sidewalks $0

SUMMARY

STREETS ..ottt $1,543,440
STORM SEWERS ..ot $218,345
SANITARY SEWER UTILITY IMPROVEMENTS .......ccoevvinennen, $200,000
WATER UTILITY IMPROVEMENTS. ... $801,146
SIDEWALKS . ... $30,800
TRAFFIC IMPROVEMENTS. ..o $75,000
P ARKS .o $320,500
EQUIPMENT REPLACEMENT ....ouiiiiii i $1,093,200
PROPERTY IMPROVEMENTS .....ouiiiiiiieeeee e, $399,000
TIF DISTRICTS .ot e $1,162,000
FINANCIAL, LEGAL & ISSUING COSTS ....coieviiieviieeeeeeeeene, $0
TOTAL $5,843,431

Projects included in the 2016 Budget/Borrowing Plan:

INCLUDED IN 2016 OPERATING/CAPITAL BUDGET................. $2,640,190
INCLUDED IN EQUIPMENT REPLACEMENT FUND.................. $453,000
INCLUDED IN TIF FUNDS......cciiiieee e $1,162,000
INLCUDED IN PARK DEVELOPMENT FUND........cccoiiiiiiinenss $15,000
INCLUDED IN PUBLIC WORKS FACILITY FUND............ccve..e. $8,000
INLCUDED IN INFORMATION TECHNOLOGY FUND................. $28,700
WATER UTILITY e $801,146
WASTEWATER UTILITY .o $213,000
STORM WATER UTILITY .oeiniii e $473,345
TOTAL $5,794,381
Funding Sources:
2016 Operations Budget (Revenues) General/Other Funds........... $2,080,177
2016 Borrowing Plan - GO Debt.........ccoveviiiiiiiiiiiceeeeeen $2,451,785
2016 Borrowing Plan - Revenue Debt.............coooiviiiiiiiiinnnnn. $452,045
(€T =T T PRSP $126,580
[0 L0 P-4 0] 0 = $8,500
Included in the 2016 Menasha Utilities Budget..................c.oooui. $724,344
TOTAL $5,843,431

Potential Projects not currently included in the 2016

Budget/Borrowing Plan:

TO BE DETERMINED TIF PROJECTS.......coviiiiieeeeen,
TO BE DETERMINED CITY PROJECTS........ccviiiiiiiiee.
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2017 CAPITAL IMPROVEMENT PROGRAM
2017 STREET CONSTRUCTION

No.

PROJECT

ASSESSMENT

OTHER

CITY

TOTAL

REFERENCE

STREET IMPROVEMENTS

1.

NEW STREETS

8.

10.

11.

12.

Abby Avenue
West End to Railroad Street
Paser Rating - 3

Railroad Street
South End to Garfield Avenue
Paser Rating - 4

Nicolet Boulevard
Washington Street to East End
Paser Rating - 4

Willow Lane
Nicolet Boulevard to Keyes Street
Paser Rating - 4

Main Street
Tayco Street to Racine Street
Paser Rating - 6

Broad Street

Tayco Street to Racine Street
Design Only

Paser Rating - 2

Racine Street
Third Street to Ninth Street
Paser Rating - 4,5

The Ponds Subdivision Streets -
Assessable

Silver Birch Estates - Subdivision
Streets - Assessable

North Woodland Development
Assessable

South Woodland Development -
Assessable

Ribble Revocable Living Trust
Development - Assessable

$0

$0

$0

$0

$0

$0

$0

$388,850

$195,550

$124,068

$44,000

$46,593

$0

$0

$0

$0

$0

$18,450
WI DOT GRAN

$154,000

WI DOT GRAN

$0

$0

$0

$0

$0

$54,930

$63,130

$323,780

$106,660

$195,000

$12,300

$38,500

$0

$9,900

$0

$0

$0

$54,930

$63,130

$323,780

$106,660

$195,000

$30,750

$192,500

$388,850

$205,450

$124,068

$44,000

$46,593

Subtotal 2017 Non-TIF Streets

$799,061

$172,450

$804,200

$1,775,711

A-7
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2017 TAX INCREMENTAL FINANCING STREET PROJECTS (TIF)

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2017 TIF Streets $0 $0 $0 $0
Total 2017 Street Construction $799,061 $172,450 $804,200 $1,775,711
STREET FUNDING
Estimated Balance (1/1/2017).......cccccooiiiiiiiiinnnn. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiien, $1,775,711

STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0

STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2017 -2
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2017 STORM SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Abby Avenue - Storm $0 $0 $16,800 $16,800
West End to Railroad Street
2. |Railroad Street - Storm $0 $0 $12,800 $12,800
South End to Garfield Avenue
3. |Nicolet Boulevard - Storm $0 $0 $12,650 $12,650
Washington Street to East End
4. |Willow Lane - Storm $0 $0 $6,900 $6,900
Nicolet Boulevard to Keyes Street
5. |The Ponds Subdivision Streets $130,790 $0 $0 $130,790
Assessable
6. |Ribble Revocable Living Trust $36,832 $0 $0 $36,832
Development - Assessable
7. |Silver Birch Subdivision Streets $72,600 $0 $0 $72,600
Assessable
8. |Storm Sewer, Manhole, Inlet $0 $0 $25,000 $25,000
Rehabs
9. |Rear Lot Drainage Grant Progran $0 $0 $10,000 $10,000
Subtotal 2017 Non-TIF Storm $240,222 $0 $84,150 $324,372
2017 TAX INCREMENTAL FINANCING STORM SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2017 TIF Storm Sewer $0 $0 $0 $0
Grand Total 2017 Storm Sewer $240,222 $0 $84,150 $324,372
STORM SEWER FUNDING
Estimated Balance (1/1/2017).......ccccceiiiiiiiiiinnnn. $0
Estimated Project Cost.........ccooviiiiiiiiiiiiiie, $324,372
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2017 -3
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2017 SANITARY SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Ribble Revocable Living Trust $30,604 $0 $0 $30,604
Development - Assessable
2. |Lateral Rehab/Reconstruction - $60,000 $0 $30,000 $90,000
Assessable
3. |Manhole Rehab/Reconstruction $0 $0 $60,000 $60,000
4. |l/ Home Grant Program $0 $0 $45,000 $45,000
Subtotal 2017 Non-TIF Sanitary
Sewer $90,604 $0 $135,000 $225,604
2017 TAX INCREMENTAL FINANCING SANITARY SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2017 TIF Sanitary
Sewer $0 $0 $0 $0
Grand Total 2017 Sanitary
Sewer $90,604 $0 $135,000 $225,604
SANITARY SEWER FUNDING
Estimated Balance (1/1/2017)......c.cccooiiiiiiiiinnnn. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiien, $225,604
SANITARY SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Sanitary Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2017 -4
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2017 WATER MAIN CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Main Street Valve Rehab $0 $18,000 $0 $18,000 | Water Utility
2. |Railroad (Garfield to Madison) $0 $34,000 $0 $34,400 | Water Utility

3. |Nicolet (to Naymut Street) $0 $192,000 $0 $192,000 | Water Utility

4. |Willow (Nicolet to Keyes) $0 $192,000 $0 $192,000 | Water Utility

5. |Lake Road East & West $0 $100,000 $0 $100,000 | Water Utility

(1/4 of Project)
6. |Fifth Street (Appleton to DePere) $0 $93,608 $0 $93,608 | Water Utility
7. |Ribble Revocable Living Trust $34,853 $0 $0 $34,853
Development - Assessable
Subtotal 2017 Non-TIF Water
Main $34,853 $629,608 $0 $664,861
2017 TAX INCREMENTAL FINANCING WATER MAIN PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2017 TIF Water Main $0 $0 $0 $0
Grand Total 2017 Water Main $34,853 $629,608 $0 $664,861
WATER MAIN FUNDING
Estimated Balance (1/1/2017)......ccocoviiiiiiiiininnns $0
Estimated Project Cost........ccoovviiiiiiiiiiiiiie, $664,861
WATER MAIN PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Water Main Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2017 -5
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2017 SIDEWALKS

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |2017 Sidewalk Replacement $0 $0 $20,000 $20,000
Program
Subtotal 2017 Non-TIF
Sidewalks $0 $0 $20,000 $20,000
2017 TAX INCREMENTAL FINANCING SIDEWALK PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2017 TIF Sidewalks $0 $0 $0 $0
Grand Total 2017 Sidewalks $0 $0 $20,000 $20,000
SIDEWALK FUNDING
Estimated Balance (1/1/2017)......c.cccooiiiiiiiiiinnnn. $0
Estimated Project Cost........ccoovviiiiiiiiiiiiiean, $20,000
2017 TRAFFIC IMPROVEMENTS
No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Replacement of Street Lights $0 $53,402 $53,402 A-14
Total 2017 Traffic Improvements $0 $53,402 $53,402
TRAFFIC IMPROVEMENT FUNDING
Estimated Balance (1/1/2017)......cccccoeiviiiiiiinnnn. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiien, $53,402
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2017 PARK IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Tennis Court Renovation - Barker (2) $0 $20,000 $20,000 A-21
2. |Basketball Court Renovations - Hart $0 $14,000 $14,000
3. |Memorial Building Renovations - Boiler $0 $50,000 $50,000
4. |Park and Cemetery Paving - Resthaven/Smith $0 $30,000 $30,000
5. |Play Equipment Replacement - Koslo $0 $50,000 $50,000 A-18
6. |Picnic Shelter Roof Replacement/Building Rehab - $0 $22,000 $22,000 A-19
Shepard
7. |Trestle - Loop the Lake Project $0 $200,000 $200,000 A-20
8. |Chemical Feed Building Roof - Pool $0 $23,000 $23,000
9. |Ninth Street Lot $0 $40,000 $40,000
10. |Panel Upgrade - Marina $0 $10,000 $10,000
11. |Scoreboard - Jefferson Park Ball Diamond $0 $5,000 $5,000
12. |Eastside Park Development $100,000 $50,000 $150,000
ONATED LABOR
Subtotal 2017 Non-TIF Park Improvements $100,000 $514,000 $614,000
2017 TAX INCREMENTAL FINANCING PARK IMPROVEMENTS (TIF)
No. ITEM OTHER CITY TOTAL REFERENCE
15. |Gilbert Riverpark Canal Restoration - TID #TBD $0 $25,000 $25,000
Subtotal 2017 TIF Park Improvements $0 $25,000 $25,000
Grand Total 2017 Park Improvements $100,000 $539,000 $639,000
PARK IMPROVEMENT FUNDING
Estimated Balance (1/1/2017)........cccooiiiiiiiiiinnnn. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiie, $614,000
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2017 MAJOR EQUIPMENT REPLACEMENT

No. ITEM OTHER CITY TOTAL REFERENCE
1. |Boiler - City Hall $0 $52,000 $52,000
2. |Dump Truck - Public Works (1991) $0 $180,000 $180,000 A-28
Replaces Existing #18
3. |Dump Truck - Public Works (1998) $0 $160,000 $160,000 A-28
Replaces Existing #8
4. |Utility Truck - Public Works (2001) $0 $42,000 $42,000 A-28
Replaces Existing #13
5. |Leaf Machine - Public Works (1997) $0 $30,000 $30,000 A-28
Replaces Existing #9060
7. |Utility Cart - Public Works (1996) $0 $18,000 $18,000 A-28
Replaces Existing #9107
8. |Pick-Up Truck - Public Works 1998) $0 $38,000 $38,000 A-28
Replaces Existing #7
9. |[Pick-Up Truck - Public Works (2002) $0 $35,000 $35,000 A-28
Replaces Existing #3008
10. |Lighting Upgrades - Library $0 $15,000 $15,000
11. |Security Camera - Library $0 $17,000 $17,000
12. |Generator - City Hall $0 $25,000 $25,000
13. |Voting System - City Hall Council Chambers $0 $7,000 $7,000
14. |Compressed Air Filling Station - Fire $0 $19,200 $19,200
15. |Hydrant Extension - Fire $0 $14,800 $14,800
16. |Staff Vehicle - Fire $0 $12,400 $12,400
Total 2017 Major Equipment $0 $665,400 $665,400
EQUIPMENT FUNDING
Estimated Balance (1/1/2017)........cccooiiiiiiiiiinnnn. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiie, $665,400
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2017 PROPERTY IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Burn Build Upgrade - Fire $0 $8,000 $8,000 A-34
2. |Renovations - City Council Chambers $0 $27,000 $27,000
3 |Refurbish Employee Breakrooms - City Hall and $0 $14,000 $14,000
Public Works Facility
4. |Cold Storage Building - Public Works Facility $0 $125,000 $125,000
5. |HVAC Digital Control Upgrade - Public Protection $0 $30,000 $30,000
Facility
6. |HVAC Digital Control Upgrade - Public Works $0 $15,000 $15,000
Facility
7. |HVAC Digital Control Upgrade - Library $0 $20,000 $20,000
8. |Building Renovation - Public Protection Facility $0 $235,000 $235,000 A-37
9. |Garage Door Replacement - Public Protection Facili $0 $15,000 $15,000
10. |Shower/Restroom Remodel - Fire Department $0 $40,000 $40,000
11. |Parking Lot Reconstruction - Chute Street Lot $51,175 $152,205 $203,380
STORM FUND
Subtotal 2017 Non-TIF Property Improvements $51,175 $681,205 $732,380
2017 TAX INCREMENTAL FINANCING PROPERTY IMPROVEMENTS (TIF)
No. PROJECT OTHER CITY TOTAL REFERENCE
12. |Tayco/Water Street Redevelopment $0 TBD TBD
Various Improvements
TID #TBD
13. [Lake Park Road Access and Street Construction $0 $354,595 $354,595 A-40
TID #12
14. |Calumet County Emergency Siren $0 $40,000 $40,000
TID #9/#12
Subtotal 2017 TIF Property
Improvements $0 $394,595 $394,595
Grand Total 2017 Property
Improvements $51,175 $1,075,800 $1,126,975
PROPERTY FUNDING
Estimated Balance (1/1/2017)......cccoveiiiiiiininnn. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiien, $732,380
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PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No.

PROJECT

OTHER

CITY

TOTAL

REFERENCE

Total Property Projects Funded in Prior Years but
not Constructed - Non-TIF

$0

$0

$0

PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

(TIF)
No. PROJECT OTHER CITY TOTAL REFERENCE
Total Property Projects Funded in Prior Years but
not Constructed - TIF $0 $0 $0
2017 TAX INCREMENTAL FINANCING PROJECTS SUMMARY
No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Gilbert Riverpark Canal Restoration - TID #TBD $0 $25,000 $25,000
2. |Tayco/Water Street Redevelopment $0 TBD TBD
Various Improvements
TID #TBD
3. |Lake Park Road Access and Street Construction $0 $354,595 $354,595 A-40
TID #12
4. |Calumet County Emergency Siren $0 $40,000 $40,000
TID #9/#12
Total 2017 TIF Projects $0 $419,595 $419,595
TIF FUNDING
Estimated Balance (1/1/2017)......covveieiiiiininnn. $0
Estimated Project Cost.........ccooviiiiiiiiiiiiiie, $419,595
PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED SUMMARY
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total TIF Projects Funded in
Prior Years but not Constructed $0 $0 $0 $0
2017 -10
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SPECIAL ASSESSMENTS

Street $799,061
Storm Sewer $240,222
Sanitary Sewer $90,604
Water $34,853
Sidewalks $0
TOTAL .........] $1,164,740 ||
SUMMARY
ST REET S ot $1,775,711
STORM SEWERS ... s $324,372
SANITARY SEWER UTILITY IMPROVEMENTS ....c.civiiiiiieenn $225,604
WATER UTILITY IMPROVEMENTS ... $664,861
SIDEW ALKS e $20,000
TRAFFIC SIGNALS ..o e $53,402
P A RS e s $614,000
MAJOR EQUIPMENT ...ttt $665,400
PROPERTY IMPROVEMENTS ... $732,380
TIE DISTRICTS i e e $419,595
FINANCIAL, LEGAL & ISSUING COSTS ...t $0
TOTAL $5,495,325
2017 - 11
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2018 CAPITAL IMPROVEMENT PROGRAM
2018 STREET CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
STREET IMPROVEMENTS
1. |Broad Street $0 $6,000 $4,000 $10,000 A-7
Tayco Street to Racine Street WI DOT GRANT
Construction
Paser Rating - 2
2. |Garfield Avenue $0 $0 $424,725 $424,725
Railroad to Washington
Paser Rating - 2
3. |Jefferson Street $0 $0 $60,790 $60,790
London to Grove
Paser Rating - 4
4. |First Street $0 $0 $137,315 $137,315
Racine Street to DePere Street
Paser Rating - 5
5. |Broad Street $0 $0 $72,680 $72,680
Racine Street to Appleton Street
Paser Rating - 4
6. |Racine Street $0 $40,000 $10,000 $50,000
Third Street to Ninth Street WI DOT GRANT
Paser Rating - 4,5
NEW STREETS
7. |Lake Park Heights - $53,225 $0 $0 $53,225 A-5
Assessable
Subtotal 2018 Non-TIF Streets $53,225 $46,000 $709,510 $808,735
2018 TAX INCREMENTAL FINANCING STREET PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
8. |Province Terrace / Link / Jennie $181,000 $0 $586,920 $767,920
Street North of Manitowoc Road
Assessable
Subtotal 2018 TIF Streets $181,000 $0 $586,920 $767,920
Total 2018 Street Construction $234,225 $46,000 $1,296,430 $1,576,655
STREET FUNDING
Estimated Balance (1/1/2018).........ccooveiiiiiiininnes $0
Estimated Project Cost........ccooviiiiiiiiiiiiiian, $808,735
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STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0
STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2018 -2
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2018 STORM SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE

1. |Garfield Avenue - Storm $0 $0 $71,700 $71,700
Railroad to Washington

2. |Jefferson Street - Storm $0 $0 $4,500 $4,500
London to Grove

3. |First Street - Storm $0 $0 $12,300 $12,300
Racine Street to DePere Street

4. |Broad Street - Storm $0 $0 $6,900 $6,900
Racine Street to Appleton Street

5. |Storm Sewer, Manhole, Inlet $0 $0 $25,000 $25,000
Rehabs

6. |Rear Lot Drainage Grant Prograr $0 $0 $10,000 $10,000
Subtotal 2018 Non-TIF Storm $0 $0 $130,400 $130,400

2018 TAX INCREMENTAL FINANCING STORM SEWER PROJECTS (TIF)

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE

7. |Province Terrace-Storm Infrastrd $29,000 $0 $102,000 $131,000
Link / Jennie Street North of
Manitowoc Road
Assessable
Subtotal 2018 TIF Storm Sewer $29,000 $0 $102,000 $131,000
Grand Total 2018 Storm Sewer $29,000 $0 $232,400 $261,400

STORM SEWER FUNDING
Estimated Balance (1/1/2018)..........cccceeviviininninnns $0

Estimated Project Cost.........ccoovviiiiiiiiiiiiien, $130,400
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2018-3
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2018 SANITARY SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. [Lateral Rehab/Reconstruction - $60,000 $0 $30,000 $90,000
Assessable
2. |Manhole Rehab/Reconstruction $0 $0 $60,000 $60,000
3. |/ Home Grant Program $0 $0 $40,000 $40,000
Subtotal 2018 Non-TIF Sanitary
Sewer $60,000 $0 $130,000 $190,000
2018 TAX INCREMENTAL FINANCING SANITARY SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2018 TIF Sanitary
Sewer $0 $0 $0 $0
Grand Total 2018 Sanitary
Sewer $60,000 $0 $130,000 $190,000
SANITARY SEWER FUNDING
Estimated Balance (1/1/2018)..........ccccoeeviviininnnnns $0
Estimated Project Cost.........ccoiviiiiiiiiiiiien, $190,000
SANITARY SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Sanitary Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2018 -4
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2018 WATER MAIN CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Jefferson (London to Grove) $0 $69,250 $0 $69,250 | Water Utility
2. |First Street (Racine to DePere) $0 $173,300 $0 $173,300 | Water Utility
3. |Broad (Racine to Appleton) $0 $104,600 $0 $104,600 | Water Utility
4. |Garfield (Railroad to Washington $0 $92,660 $0 $92,660 | Water Utility
5. |Lake Road East & West $0 $302,100 $0 $302,100 | Water Utility
(Remaining)
6. |Walnut Street $0 $58,000 $0 $58,000 | Water Utility

Subtotal 2018 Non-TIF Water
Main $0 $799,910 $0 $799,910

2018 TAX INCREMENTAL FINANCING WATER MAIN PROJECTS (TIF)

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2018 TIF Water Main $0 $0 $0 $0
Grand Total 2018 Water Main $0 $799,910 $0 $799,910
WATER MAIN FUNDING
Estimated Balance (1/1/2018).........ccooeveiiiiiniininnes $0
Estimated City COSt......cvviiiiiiiiiiee $799,910

WATER MAIN PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Water Main Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2018-5
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2018 SIDEWALKS

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |2018 Sidewalk Replacement $0 $0 $20,000 $20,000
Program
Subtotal 2018 Non-TIF
Sidewalks $0 $0 $20,000 $20,000
2018 TAX INCREMENTAL FINANCING SIDEWALK PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2018 TIF Sidewalks $0 $0 $0 $0
Grand Total 2018 Sidewalks $0 $0 $20,000 $20,000
SIDEWALK FUNDING
Estimated Balance (1/1/2018)..........cccceeviviiniininnns $0
Estimated Project Cost........ccoovviiiiiiiiiiiiii, $20,000
2018 TRAFFIC IMPROVEMENTS
No. PROJECT OTHER CITY TOTAL REFERENCE
Total 2018 Traffic Improvements $0 $0 $0

TRAFFIC IMPROVEMENT FUNDING

Estimated Balance (1/1/2018)..........ccccoeeviviininnnnns $0
Estimated Project Cost.........ccoiviiiiiiiiiiiien, $0
2018 -6
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2018 PARK IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Tennis Court Renovation - Smith (4) $0 $42,000 $42,000 A-21
2. |Basketball Court Renovations - Smith $0 $15,000 $15,000
3. |Park and Cemetery Paving - Jefferson Pavilion Lot $0 $35,000 $35,000
4. |Play Equipment Replacement - Shepard $0 $20,000 $20,000 A-18
5. |Jefferson Park Renovations - Ball Diamond $0 $40,000 $40,000
Backstop/Scoreboard
6. |Park Shelter Roof Replacement - Hart $0 $10,000 $10,000 A-19
7. |Memorial Building Flooring $0 $22,000 $22,000
8. |Panel Upgrade - Marina $0 $10,000 $10,000
Subtotal 2018 Non-TIF Park Improvements $0 $194,000 $194,000
2018 TAX INCREMENTAL FINANCING PARK IMPROVEMENTS (TIF)
No. ITEM OTHER CITY TOTAL REFERENCE
9. |Gilbert Riverpark Canal Restoration - TID #TBD $600,000 $625,000 $1,225,000
Donation
Subtotal 2018 TIF Park Improvements $600,000 $625,000 $1,225,000
Grand Total 2018 Park Improvements $600,000 $819,000 $1,419,000
PARK IMPROVEMENT FUNDING
Estimated Balance (1/1/2018)..........cccceeviviiniinnnns $0
Estimated City Cost.........ccovviiiiiiiiiiiiiiieeen, $194,000
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2018 MAJOR EQUIPMENT REPLACEMENT

ITEM OTHER CITY TOTAL REFERENCE
Mechanical Sweeper - Public Works (2002) $0 $195,000 $195,000 A-28
Replaces Existing #24
Solid Waste Truck - Public Works (2003) $0 $290,000 $290,000 A-28
Replaces Existing #1001
Loader Backhoe - Public Works (1993) $0 $85,000 $85,000 A-28
Replaces Existing #41
SCBA Replacement - Fire $0 $147,273 $147,273
Engine - Fire $0 $201,550 $201,550

Replaces 1997 Pierce Saber
Total Cost = $504,000
Menasha Share Approx. 40%

Total 2018 Major Equipment $0 $918,823 $918,823

EQUIPMENT FUNDING

Estimated Balance (1/1/2018)..........ccccoeeviviininnnnns $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiien, $918,823
2018 -8
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2018 PROPERTY IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Elevator Modernization - City Hall $0 $150,000 $150,000
2. |Maintenance Shop Expansion - Public Works Facili $0 $2,500,000 $2,500,000
3. |Building Renovation - Public Protection Facility $0 $235,000 $235,000 A-37
4. |Remodel / Expansion - Public Works Facility $0 $6,000,000 $6,000,000
Subtotal 2018 Non-TIF Property Improvements $0 $8,885,000 $8,885,000
2018 TAX INCREMENTAL FINANCING PROPERTY IMPROVEMENTS (TIF)
No. PROJECT OTHER CITY TOTAL REFERENCE
Subtotal 2018 TIF Property
Improvements $0 $0 $0
Grand Total 2018 Property
Improvements $0 $8,885,000 $8,885,000

PROPERTY FUNDING
Estimated Balance (1/1/2018)............cccevvvviiinann. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiie, $8,885,000

PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No.

PROJECT OTHER CITY TOTAL REFERENCE

Total Property Projects Funded in Prior Years but
not Constructed - Non-TIF $0 $0 $0

PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

(TIF)
No. PROJECT OTHER CITY TOTAL REFERENCE
Total Property Projects Funded in Prior Years but
not Constructed - TIF $0 $0 $0
2018 -9
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2018 TAX INCREMENTAL FINANCING PROJECTS SUMMARY

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. [Province Terrace / Link / Jennie $210,000 $0 $688,920 $898,920
Street North of Manitowoc Road
2. |Gilbert Riverpark Canal $0 $1,225,000 $1,225,000
Restoration - TID #TBD
Total 2018 TIF Projects $210,000 $0 $1,913,920 $2,123,920
TIF FUNDING
Estimated Balance (1/1/2018)...........ccccevvvvviinnnnn. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiien, $2,123,920
PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED SUMMARY
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total TIF Projects Funded in
Prior Years but not Constructed $0 $0 $0 $0
SPECIAL ASSESSMENTS
Street $234,225
Storm Sewer $29,000
Sanitary Sewer $60,000
Water $0
Sidewalks $0
TOTAL .........] $323,225
SUMMARY
ST REET S .t $808,735
STORM SEWERS ... $130,400
SANITARY SEWER UTILITY IMPROVEMENTS ......ccooiviiinnenes, $190,000
WATER UTILITY IMPROVEMENTS ..., $799,910
SIDEWALKS ..ot $20,000
TRAFFIC SIGNALS ..o $0
SPECIAL ASSESSMENT REVOLVING FUND .......cccvvvvinivnnen. $0
P ARKS et $194,000
MAJOR EQUIPMENT ...t $918,823
PROPERTY IMPROVEMENTS ... $8,885,000
TIF DISTRICTS et $2,123,920
FINANCIAL, LEGAL & ISSUING COSTS ....coiviiiiiiieeeeeeeen, $0
TOTAL $14,070,788
2018 -10
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2019 CAPITAL IMPROVEMENT PROGRAM
2019 STREET CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
STREET IMPROVEMENTS
1. |Broad Street $0 $684,052 $196,178 $880,230 A-7
Tayco to Racine WIS DOT GRANT
Paser Rating - 2
2. |Alva Street $0 $0 $99,870 $99,870
Visgro Street to Grove Street
Paser Rating - 4, 5
3. |Grove Street $0 $0 $125,260 $125,260
Airport Road to Woodland Drive
Paser Rating - 5
4. |lda Street $0 $0 $62,440 $62,440
Airport Road to Geneva Road
Paser Rating - 4,5
5. |Melissa Street $0 $0 $69,250 $69,250
Airport Road to Grove Street
Paser Rating - 5
6. |Lawndale Drive/Court $0 $0 $63,340 $63,340
Eugene Street to Greenwood Drive
Paser Rating - 5
7. |Greenwood Drive/Court $0 $0 $80,730 $80,730
Eugene Street to North End
Paser Rating - 6
NEW STREETS
Subtotal 2019 Non-TIF Streets $0 $684,052 $697,068 $1,381,120
2019 TAX INCREMENTAL FINANCING STREET PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2019 TIF Streets $0 $0 $0 $0
Total 2019 Street Construction $0 $684,052 $697,068 $1,381,120
STREET FUNDING
Estimated Balance (1/1/2019)........c.cooevviiiiiiininnes $0
Estimated Project Cost........ccovvviiiiiiiiiiiiiie, $1,381,120
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STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0

STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2019-2
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2019 STORM SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Alva Street - Storm $0 $0 $18,750 $18,750
Visgro Street to Grove Street
2. |Grove Street - Storm $0 $0 $14,700 $14,700
Airport Road to Woodland Drive
3. |lda Street - Storm $0 $0 $3,800 $3,800
Airport Road to Geneva Road
4. |Melissa Street - Storm $0 $0 $7,800 $7,800
Airport Road to Grove Street
5. |Lawndale Drive/Court - Storm $0 $0 $5,400 $5,400
Eugene Street to Greenwood Drive
6. |Greenwood Drive/Court - Storm $0 $0 $14,000 $14,000
Eugene Street to North End
7. |Storm Sewer, Manhole, Inlet $0 $0 $25,000 $25,000
Rehabs
8. |Rear Lot Drainage Grant Prograr $0 $0 $10,000 $10,000
Subtotal 2019 Non-TIF Storm $0 $0 $99,450 $99,450
2019 TAX INCREMENTAL FINANCING STORM SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2019 TIF Storm Sewer $0 $0 $0 $0
Grand Total 2019 Storm Sewer $0 $0 $99,450 $99,450
STORM SEWER FUNDING
Estimated Balance (1/1/2019)..........ccoeeviiniiniininnss $0
Estimated Project Cost..........coovviiiiiiiiiiiiiie, $99,450
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2019-3
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2019 SANITARY SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. [Lateral Rehab/Reconstruction $60,000 $0 $30,000 $90,000
Assessable
2. |Manhole Rehab/Reconstruction $0 $0 $60,000 $60,000
Subtotal 2019 Non-TIF Sanitary
Sewer $60,000 $0 $90,000 $150,000
2019 TAX INCREMENTAL FINANCING SANITARY SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2019 TIF Sanitary
Sewer $0 $0 $0 $0
Grand Total 2019 Sanitary
Sewer $60,000 $0 $90,000 $150,000
SANITARY SEWER FUNDING
Estimated Balance (1/1/2019)..........cccoeiiiiniininnss $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiiien, $150,000
SANITARY SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Sanitary Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2019-4
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2019 WATER MAIN CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |Seventh Street (London to Grove $0 $58,500 $0 $58,500 | Water Utility
2. |Lisbon (Tayco to Pacific) $0 $125,550 $0 $125,550 | Water Utility
3. |Broad (Tayco to Racine) $0 $208,000 $0 $208,000 | Water Utility
4. |Grandview (Tayco to Pacific) $0 $130,340 $0 $130,340 | Water Utility
5. |Harding (Appleton to London) $0 $160,300 $0 $160,300 | Water Utility
Subtotal 2019 Non-TIF Water
Main $0 $682,690 $0 $682,690
2019 TAX INCREMENTAL FINANCING WATER MAIN PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2019 TIF Water Main $0 $0 $0 $0
Grand Total 2019 Water Main $0 $682,690 $0 $682,690
WATER MAIN FUNDING
Estimated Balance (1/1/2019).......c.cooeviiiiiiiininnes $0
Estimated Project Cost........ccoovviiiiiiiiiiiiieenn, $682,690

WATER MAIN PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Water Main Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2019-5
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2019 SIDEWALKS

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |2019 Sidewalk Replacement $0 $0 $20,000 $20,000
Program
Subtotal 2019 Non-TIF
Sidewalks $0 $0 $20,000 $20,000
2019 TAX INCREMENTAL FINANCING SIDEWALK PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2019 TIF Sidewalks $0 $0 $0 $0
Grand Total 2019 Sidewalks $0 $0 $20,000 $20,000
SIDEWALK FUNDING
Estimated Balance (1/1/2019)..........cccoeeeiiniininninnss $0
Estimated Project Cost........ccoovviiiiiiiiiiiiieann, $20,000
2019 TRAFFIC IMPROVEMENTS
No. PROJECT OTHER CITY TOTAL REFERENCE
Total 2019 Traffic Improvements $0 $0 $0
TRAFFIC IMPROVEMENT FUNDING
Estimated Balance (1/1/2019)..........ccoeeeiiniininnnnnss $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiiie, $0
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2019 PARK IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Tennis Court Renovation - Pleasants (2) $0 $24,000 $24,000 A-21
2. |Basketball Court Renovations - Clinton/Shepard $0 $14,000 $14,000
3. |Memorial Building Renovations - Brick $0 $20,000 $20,000
4. |Park and Cemetery Paving - Koslo Parking Lot $0 $15,000 $15,000
5. |Play Equipment Replacement - Clinton $0 $50,000 $50,000 A-18
6. |Jefferson Park Renovations - Ball Diamond Backstc $0 $35,000 $35,000
7. |Park Shelter Roof Replacement - Jefferson $0 $25,000 $25,000 A-19
8. |Riverwalk Renovations $0 $40,000 $40,000
Subtotal 2019 Non-TIF Park Improvements $0 $223,000 $223,000
2019 TAX INCREMENTAL FINANCING PARK IMPROVEMENTS (TIF)
No. ITEM OTHER CITY TOTAL REFERENCE
Subtotal 2019 TIF Park Improvements $0 $0 $0
Grand Total 2019 Park Improvements $0 $223,000 $223,000
PARK IMPROVEMENT FUNDING
Estimated Balance (1/1/2019)..........ccceeviiniininninnss $0
Estimated City Cost.........ccovviiiiiiiiiiiiiiieee, $223,000
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2019 MAJOR EQUIPMENT REPLACEMENT

No. ITEM OTHER CITY TOTAL REFERENCE
1. |Snow Throw - Public Works (1992) $0 $75,000 $75,000 A-28
Replaces Existing #9037
2. |Utility Cart - Public Works (1993) $0 $18,000 $18,000 A-28
Replaces Existing #9106
3. |Mower - Public Works (2000) $0 $40,000 $40,000 A-28
Replaces Existing #9116
4. |Dump Truck - Public Works (1999) $0 $170,000 $170,000 A-28
Replaces Existing #21
5. |Mower - Public Works (2001) $0 $40,000 $40,000 A-28
Replaces Existing #9113
6. |Pick-Up Truck - Public Works (2004) $0 $30,000 $30,000 A-28
Replaces Existing #2001
7. |Pick-Up Truck - Public Works (2002) $0 $35,000 $35,000 A-28
Replaces Existing #3007
8. |Utility Truck - Public Works (1999) $0 $40,000 $40,000 A-28
Replaces Existing #36
Total 2019 Major Equipment $0 $448,000 $448,000
EQUIPMENT FUNDING
Estimated Balance (1/1/2019)..........cccoeeiiviininnnnss $0
Estimated Project Cost.........ccoiviiiiiiiiiiiiiie, $448,000
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2019 PROPERTY IMPROVEMENTS

No.

PROJECT

OTHER

CITY TOTAL

REFERENCE

Subtotal 2019 Non-TIF Property Improvements

$0

$0

$0

2019 TAX INCREMENTAL FINANCING PROPERTY IMPROVEMENTS (TIF)

No. PROJECT OTHER CITY TOTAL REFERENCE
Subtotal 2019 TIF Property
Improvements $0 $0 $0
Grand Total 2019 Property
Improvements $0 $0 $0
PROPERTY FUNDING
Estimated Balance (1/1/2019)...........ccoevvivviinnnn. $0
Estimated Project Cost........cccoivviiiiiiiiiiiiiie, $0

PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No. PROJECT OTHER CITY TOTAL REFERENCE
Total Property Projects Funded in Prior Years but
not Constructed - Non-TIF $0 $0 $0
PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT OTHER CITY TOTAL REFERENCE
Total Property Projects Funded in Prior Years but
not Constructed - TIF $0 $0 $0
2019 TAX INCREMENTAL FINANCING PROJECTS SUMMARY
No. PROJECT OTHER CITY TOTAL REFERENCE
Total 2019 TIF Projects $0 $0 $0
TIF FUNDING
Estimated Balance (1/1/2019)...........ccocvvvvviinnnn. $0
Estimated Project Cost.........ccoivviiiiiiiiiiiiiie, $0

PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED SUMMARY

(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total TIF Projects Funded in
Prior Years but not Constructed $0 $0 $0 $0
2019-9
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SPECIAL ASSESSMENTS

Street $0
Storm Sewer $0
Sanitary Sewer $60,000
Water $0
Sidewalks $0
TOTAL .........] $60,000
SUMMARY

ST REET S .t $1,381,120
STORM SEWERS ... $99,450
SANITARY SEWER UTILITY IMPROVEMENTS ......ccooviviiinnnnes, $150,000
WATER UTILITY IMPROVEMENTS ..., $682,690
SIDEWALKS ..ot $20,000
TRAFFIC SIGNALS ..o $0
P ARKS et $223,000
MAJOR EQUIPMENT ...t $448,000
PROPERTY IMPROVEMENTS ... $0
TIF DISTRICTS .oeieitie e e $0
FINANCIAL, LEGAL & ISSUING COSTS ..o, $0
TOTAL $3,004,260
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2020 CAPITAL IMPROVEMENT PROGRAM
2020 STREET CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
STREET IMPROVEMENTS
1. |[Barlow Street $0 $0 $19,840 $19,840
Water to Broad
Paser Rating - 4
2. |Lisbon Street $0 $0 $52,880 $52,880
Tayco to Pacific
Paser Rating - 5
3. [Manitowoc Street $0 $0 $166,090 $166,090
Broad to Third
Paser Rating - 3,5
4. |Water Street $0 $0 $272,960 $272,960
Barlow to Tayco
Paser Rating - 3,5
5. |Racine Street $0 $1,560,000 $300,000 $1,860,000
Third to Ninth WIS DOT GRANT
Paser Rating -
NEW STREETS
6. |Lake Park Heights - Deferred $178,090 $0 $0 $178,090 A-5
Assessable
7. |North Woodland Developments $289,492 $0 $0 $289,492
Assessable
Subtotal 2020 Non-TIF Streets $467,582 $1,560,000 $811,770 $2,839,352
2020 TAX INCREMENTAL FINANCING STREET PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
8. |Lake Park Villas Subdivision $0 $0 $157,490 $157,490
Streets Resurfacing
TID #12
Subtotal 2020 TIF Streets $0 $0 $157,490 $157,490
Total 2020 Street Construction $467,582 $1,560,000 $969,260 $2,996,842
STREET FUNDING
Estimated Balance (1/1/2020)..........cccccoviuieniininnes $0
Estimated Project Cost........ccovvviiiiiiiiiiiiiie, $2,839,352
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STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0

STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal Street Projects Funded
in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2020 - 2
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2020 STORM SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. |[Barlow - Storm $0 $0 $5,000 $5,000
Water to Broad
2. |Lisbon Street - Storm $0 $0 $6,400 $6,400
Tayco to Pacific
3. |Manitowoc - Storm $0 $0 $42,400 $42,400
Broad to Third
4. |Water Street - Storm $0 $0 $115,600 $115,600
Barlow to Tayco
5. |Racine Street - Storm $0 $0 $90,000 $90,000
Third to Ninth
6. |Storm Sewer, Manhole, Inlet $0 $0 $25,000 $25,000
Rehabs
7. |Rear Lot Drainage Grant Prograf $0 $0 $10,000 $10,000
Subtotal 2020 Non-TIF Storm $0 $0 $294,400 $294,400
2020 TAX INCREMENTAL FINANCING STORM SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
8. |Lake Park Villas Subdivision $0 $0 $3,000 $3,000
Streets Resurfacing - Storm
Subtotal 2020 TIF Storm Sewer $0 $0 $3,000 $3,000
Grand Total 2020 Storm Sewer $0 $0 $297,400 $297,400
STORM SEWER FUNDING
Estimated Balance (1/1/2020)...........cccceivviniennnss $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiien, $294,400
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - Non-TIF & Non-
Redevelopment Authority $0 $0 $0 $0
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2020 - 3
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2020 SANITARY SEWER CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. [Lateral Rehab/Reconstruction $60,000 $0 $30,000 $90,000
2. |Manhole Rehab/Reconstruction $0 $0 $60,000 $60,000
Subtotal 2020 Non-TIF Sanitary
Sewer $60,000 $0 $90,000 $150,000
2020 TAX INCREMENTAL FINANCING SANITARY SEWER PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2020 TIF Sanitary
Sewer $0 $0 $0 $0
Grand Total 2020 Sanitary
Sewer $60,000 $0 $90,000 $150,000
SANITARY SEWER FUNDING
Estimated Balance (1/1/2020)...........ccccveviiniennnss $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiien, $150,000
SANITARY SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Sanitary Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2020 - 4
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2020 WATER MAIN CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. [Pine Street $0 $115,500 $0 $115,500
2. |Pleasant Lane (off of Harding) $0 $150,820 $0 $150,820
3. |Racine Street (Third to Ninth) $0 $469,200 $0 $469,200
Subtotal 2020 Non-TIF Water
Main $0 $735,520 $0 $735,520
2020 TAX INCREMENTAL FINANCING WATER MAIN PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2020 TIF Water Main $0 $0 $0 $0
Grand Total 2020 Water Main $0 $735,520 $0 $735,520
WATER MAIN FUNDING
Estimated Balance (1/1/2020)..........ccccoviuieninninnes $0
Estimated Project Cost........ccoovviiiiiiiiiiiiiea, $735,520
WATER MAIN PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total Water Main Projects
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2020 -5
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2020 SIDEWALKS

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. 12020 Sidewalk Replacement $0 $0 $0 $0
Program
Subtotal 2020 Non-TIF
Sidewalks $0 $0 $0 $0
2020 TAX INCREMENTAL FINANCING SIDEWALK PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Subtotal 2020 TIF Sidewalks $0 $0 $0 $0
Grand Total 2020 Sidewalks $0 $0 $0 $0
SIDEWALK FUNDING
Estimated Balance (1/1/2020)...........c.cccvivviniennnss $0
Estimated Project Cost........ccoovviiiiiiiiiiiiieann, $0
2020 TRAFFIC IMPROVEMENTS
No. PROJECT OTHER CITY TOTAL REFERENCE
Total 2020 Traffic Improvements $0 $0 $0
TRAFFIC IMPROVEMENT FUNDING
Estimated Balance (1/1/2020)...........c.cccvivviniennnss $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiiie, $0
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2020 PARK IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Tennis Court Renovation - Pleasants (2) $0 $24,000 $24,000 A-21
2. |Basketball Court Renovations - Koslo $0 $16,000 $16,000
3. |Memorial Building Renovations - Roof $0 $25,000 $25,000
4. |Play Equipment Replacement - Scanlan $0 $30,000 $30,000 A-18
6. |Jefferson Park Boat Slips $0 $100,000 $100,000
7. |Park Shelter Roof Replacement - Smith $0 $20,000 $20,000 A-19
8. |Tanks (2) - Marina $0 $40,000 $40,000
9. |Parking Lot - Swimming Pool $0 $35,000 $35,000
10. |Replace Swimming Pool $0 $4,600,000 $4,600,000
Subtotal 2020 Non-TIF Park Improvements $0 $4,890,000 $4,890,000
2020 TAX INCREMENTAL FINANCING PARK IMPROVEMENTS (TIF)
No. ITEM OTHER CITY TOTAL REFERENCE
Subtotal 2020 TIF Park Improvements $0 $0 $0
Grand Total 2020 Park Improvements $0 $4,890,000 $4,890,000
PARK IMPROVEMENT FUNDING
Estimated Balance (1/1/2020)...........c.cccvivviniunnnss $0
Estimated City Cost.........ccovvviiiiiiiiiiiiiieee, $4,890,000
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2020 MAJOR EQUIPMENT REPLACEMENT

No. ITEM OTHER CITY TOTAL REFERENCE
1. |Pick-Up Truck - Public Works (2004) $0 $30,000 $30,000 A-28
Replaces Existing #71
2. |Pick-Up Truck - Public Works (2005) $0 $30,000 $30,000 A-28
Replaces Existing #2
3. |Pick-Up Truck - Public Works (2005) $0 $30,000 $30,000 A-28
Replaces Existing #2003
4. |Pick-Up Truck - Public Works (2008) $0 $30,000 $30,000 A-28
Replaces Existing #2001
5. |Diamond Groomer - Public Works (1998) $0 $15,000 $15,000 A-28
Replaces Existing #2001
6. |Utility Truck - Public Works (2003) $0 $45,000 $45,000 A-28
Replaces Existing #1001
7. |Solid Waste Truck - Public Works (2006) $0 $300,000 $300,000 A-28
Replaces Existing #1001
Total 2020 Major Equipment $0 $480,000 $480,000
EQUIPMENT FUNDING
Estimated Balance (1/1/2020)...........c.cccvivviniennnss $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiiie, $480,000
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2020 PROPERTY IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE
1. |Roadway Extension - Fire $0 $23,200 $23,200
Subtotal 2020 Non-TIF Property Improvements $0 $23,200 $23,200

2020 TAX INCREMENTAL FINANCING PROPERTY IMPROVEMENTS (TIF)

No. PROJECT OTHER CITY TOTAL REFERENCE
Subtotal 2020 TIF Property
Improvements $0 $0 $0
Grand Total 2020 Property
Improvements $0 $23,200 $23,200
PROPERTY FUNDING
Estimated Balance (1/1/2020)............cccevvvviiinnnnn. $0
Estimated Project Cost.........ccoovviiiiiiiiiiiiiiien, $23,200

PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

No.

PROJECT

OTHER

CITY

TOTAL

REFERENCE

Total Property Projects Funded in Prior Years but
not Constructed - Non-TIF

$0

$0

$0

PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED

(TIF)
No. PROJECT OTHER CITY TOTAL REFERENCE
Total Property Projects Funded in Prior Years but
not Constructed - TIF $0 $0 $0
2020 -9
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2020 TAX INCREMENTAL FINANCING PROJECTS SUMMARY

No. PROJECT OTHER CITY TOTAL REFERENCE
1. [Lake Park Villas Subdivision $160,940 $160,940
Streets Resurfacing
TID #12
Total 2020 TIF Projects $0 $160,940 $160,940
TIF FUNDING
Estimated Balance (1/1/2020)...........ccccevviviiinnnnn. $0
Estimated Project Cost.........ccooviiiiiiiiiiiiiiien, $160,940

PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED SUMMARY

(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
Total TIF Projects Funded in
Prior Years but not Constructed $0 $0 $0 $0
SPECIAL ASSESSMENTS
Street $467,582
Storm Sewer $0
Sanitary Sewer $60,000
Water $0
Sidewalks $0
TOTAL .......... $527,582
SUMMARY
ST REET S .t $2,839,352
STORM SEWERS ... $294,400
WASTEWATER UTILITY IMPROVEMENTS ...t $150,000
WATER UTILITY IMPROVEMENTS ..., $735,520
SIDEWALKS ..ot e $0
TRAFFIC SIGNALS ..o $0
P A RK S e $4,890,000
MAJOR EQUIPMENT ...t $480,000
PROPERTY IMPROVEMENTS ... $23,200
TIF DISTRICTS et e $160,940
FINANCIAL, LEGAL & ISSUING COSTS ....coiviiiiiiiieieeeeeeen, $0
TOTAL $9,573,412
2020 - 10
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Sixth Street, Tayco St. to DePere St.

Department Responsible for Project:

Submitted By: Mark Radtke

Project #: A-1
DPW - Engineering
Date Submitted: 7/28/2015

Category: | Street Improvements'x |

Storm Water| |

Sanitary Sewer| |

Water|

Is Project part of & funded by TIF:

PASER Rating (if Road Project):

| Sidewalk Improvements| | Park Improvements| | Propertylmprovements| | Other|
No If so, which TIF:
4 Assessable: No

Project Description / Location / Details:

Project Length = 3,440

Sixth Street from Tayco to Racine will be pulverized and resurfaced. The portion from Racine Street to Depere Street will be a
total reconstruction project narrowing the street width between Appleton Street and DePere Street.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Estimated Total Project Amount: $496,580.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund $183,885.00
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation $182,372.00
Construction Mgt.: Revenue Bonds
Construction: $496,580.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant $49,778.00
Other: Federal Grant
(List Details) Federal Grant
Other: Storm Water Fund $80,545.00
Total Uses $496,580.00| [Total Sources $496,580.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $496,580.00
Other
TOTAL $496,580.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Ninth Street, Melissa St. to Meadowview Dr. Project #: A-2
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7/28/2015
Category: | Street Improvements| x| Storm Water| | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): 4 Assessable: No
Project Description / Location / Details: Project Length = 2,165
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $141,220.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund $137,220.00
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: $141,220.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Storm Water Fund $4,000.00
Total Uses $141,220.00 |Total Sources $141,220.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $141,220.00
Other
TOTAL $141,220.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Grandview Avenue, Tayco St. to Pacific St.

Department Responsible for Project:

Project #: A-3

DPW - Engineering

Submitted By: Mark Radtke Date Submitted: 11/4/2015
Category: | Street Improvements| x| Storm Water| | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): 4 Assessable: No
Project Description / Location / Details: Project Length = 898"
Pulverize and resurface (4" asphalt pavement)
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $49,050.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation $49,050.00
Construction Mgt.: Revenue Bonds
Construction: $49,050.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Storm Water Fund
Total Uses $49,050.00] |Total Sources $49,050.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $49,050.00
Other
TOTAL $49,050.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Midway Road/Southfield Intersection Project #: A-4
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7/28/2015
Category: |Street Improvements| X | Storm Water| | Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| |Property Improvements| | Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): N/A Assessable: No
Project Description / Location / Details:
This is a project to add pedestrian refuge islands in response to safety concerns due to limited sight distance.
The project will be a shared project with the City of Appleton and Calumet County.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $56,250.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation $33,750.00
Construction Mgt.: Revenue Bonds
Construction: $56,250.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Storm Water Fund $22,500.00
Total Uses $56,250.00 Total Sources $56,250.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $56,250.00
Other
TOTAL $56,250.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Lake Park Heights Addition 2 Project #: A-5

Department Responsible for Project: Community Development/Engineering

Submitted By: Mark Radtke Date Submitted: 11/4/2015

Category: | Street Improvements| X | Storm Water| X | Sanitary Sewer| X | Water| X
| Sidewalk Improvements| | Park Improvements| |Property Improvements| | Other|

Is Project part of & funded by TIF: No If so, which TIF:

PASER Rating (if Road Project): Assessable: Deferred Assessment

Project Description / Location / Details:

The second phase of the Lake Park Heights addition is located just west of Winnipeg Street and Tana Lane

on the north side of Villa Way. The parcel is numbered 7-00815-85. Project expenses include the infrastructure

necessary to service residential development and access to Woodlands Park.

Project Purpose / Justification-Why Needed/What are the Benefits?:

This project would increase the tax base for the City of Menasha. At the same time it would finish the Lake

Park Heights development, while providing new homes for Menasha residents and street access to the park.

Estimated Total Project Amount: $1,043,000.00 Year(s) Proposed: FY2016-2020

Uses of Funds Sources of Funds
Land/R-O-W Acquisition ‘ General Fund
Engineering $87,300.00( Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: ‘ Revenue Bonds
Construction: $895,700.00| Special Assessments $1,043,000.00
Miscellaneous: Electric system installation $60,000.00| State DOT Contribution
(List Details) State Grant
Other: ‘ Federal Grant
(List Details) Federal Grant
Other:
Total Uses $1,043,000.00 Total Sources $1,043,000.00
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design $87,300.00
Right of Way
Construction $724,385.00 $53,225.00 $178,090.00
Other
TOTAL $811,685.00 $0.00 $53,225.00 $0.00 $178,090.00
Assessable Cost: $811,685.00 $53,225.00 $178,090.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Third Street Bridge Replacement Project #: A-6
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 11/4/2015
Category: Street Improvements|x | Storm Water| | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other| X

Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): Assessable: No
Project Description / Location / Details:
Replacement of Third Street Bridge.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $626,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition $16,000.00| |General Fund
Engineering Developer Contribution

Design: $75,000.00| |Debt Financing:

Bidding: Gen'l Obligation $130,200.00

Construction Mgt.: $99,500.00 Revenue Bonds
Construction: $435,500.00 Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant $488,000.00
(List Details) Federal Grant
Other: Storm Water Fund $7,800.00
Total Uses $626,000.00 Total Sources $626,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design $75,000.00
Right of Way $16,000.00
Construction $535,000.00
Other
TOTAL $626,000.00 $0.00 $0.00 $0.00 $0.00

Federal Portion: $488,000.00
City portion $138,000.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title:  Broad Street, Tayco St. to Racine St. Project #: A-7
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7/27/2015
Category: | Street Improvements|x | Storm Water|x | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): 2 Assessable: No
Project Description / Location / Details: Project Length = 1,795’
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $1,005,980.00 Year(s) Proposed: 2016 - 2019
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund $157,645.00
Engineering Developer Contribution
Design: $125,750.00 Debt Financing:
Bidding: Gen'l Obligation $25,500.00
Construction Mgt.: Revenue Bonds
Construction: $880,230.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant $759,500.00
Other: Federal Grant
(List Details) Federal Grant
Other: Storm Water Fund $63,335.00

Total Uses $1,005,980.00 Total Sources $1,005,980.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details

Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design $85,000.00 $30,750.00 $10,000.00
Right of Way
Construction $880,230.00
Other

TOTAL $85,000.00 $30,750.00 $10,000.00 $880,230.00 $0.00
WisDOT Portion: $51,000.00 $18,450.00 $6,000.00 $684,052.00 $0.00
City portion $34,000.00 $12,300.00 $4,000.00 $196,178.00 $0.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: 2016 Miscellaneous Storm Sewer, MH, Inlet Rehabs Project #: A-8

Department Responsible for Project: DPW - Engineering

Submitted By: Mark Radtke Date Submitted: 7/28/2015
Category: | Street Improvements| | Storm Water|x | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Annual cost to rehab storm sewer facilities in various locations throughout the City.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $25,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: $25,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Storm Water Fund $25,000.00
Total Uses $25,000.00 Total Sources $25,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $25,000.00
Other
TOTAL $25,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: 2016 Storm Rear Yard Drainage Grant Program Project #: A-9
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7/28/2015
Category: | Street Improvements| | Storm Water| X | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Annual cost for resolving drainage problems in various locations throughout the City.
This amount represents City cost only - 50% of total project cost.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $10,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: $10,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Storm Water Fund $10,000.00
Total Uses $10,000.00 Total Sources $10,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $10,000.00
Other
TOTAL $10,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: 2016 Sanitary Lateral Repair Program Project #: A-10

Department Responsible for Project: DPW - Engineering

Submitted By: Mark Radtke Date Submitted: 7/28/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| X | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Annual cost to repair sanitary sewer laterals in various locations throughout the City.
City share is cost for repairs within the R/W. Cost for portion on private property is assessable.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Eliminate infiltration and inflow (I/1) through sanitary sewer laterals in advance of street work or in known severe I/l cases.
Estimated Total Project Amount: $90,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: $90,000.00 Special Assessments - R (San) $60,000.00
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Sanitary Sewer Fund $30,000.00
Total Uses $90,000.00 Total Sources $90,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $90,000.00
Other
TOTAL $90,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost: $60,000.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: 2016 Miscellaneous Sanitary Sewer, MH Rehabs Project #: A-11

Department Responsible for Project: DPW - Engineering

Submitted By: Mark Radtke Date Submitted: 7/28/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| X | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Annual cost to rehab sanitary sewer facilities in various locations throughout the City.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $60,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: $60,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Sanitary Sewer Fund $60,000.00
Total Uses $60,000.00 Total Sources $60,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $60,000.00
Other
TOTAL $60,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: 2016 Sanitary 1&1 Home Grant Program Project #: A-12

Department Responsible for Project: DPW - Engineering

Submitted By: Mark Radtke Date Submitted: 7/28/2015

Category: | Street Improvements| | Storm Water| | Sanitary Sewer| X | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other|

Is Project part of & funded by TIF:

PASER Rating (if Road Project):

No

If so, which TIF:

Assessable:

Project Description / Location / Details:

Annual cost to reimburse owners for sump pumps in homes that require foundation drain disconnection from sanitary sewer.

City share is cost for reimbursement of a portion of this cost up to a capped amount of $675 per home.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Estimated Total Project Amount: $50,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: $50,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Sanitary Sewer Fund $50,000.00
Total Uses $50,000.00 Total Sources $50,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $50,000.00
Other
TOTAL $50,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: 2016 Sidewalk Replacement Program Project #: A-13
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7/28/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| Water|
|Sidewa|k Improvements|x | Park Improvements| | Property Improvements| Other|
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): Assessable: No
Project Description / Location / Details:
Annual replacement of defective sidewalk sections in various locations throughout the City.
This amount represents the cost of the materials to accomplish the work by City crews.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $30,800.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation $30,800.00
Construction Mgt.: Revenue Bonds
Construction: $20,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) Materials $10,800.00 State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $30,800.00 Total Sources $30,800.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $20,000.00
Other $10,800.00
TOTAL $30,800.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: LED Streetlighting Project #: A-14
Department Responsible for Project: Public Works / Menasha Utilities
Submitted By: Date Submitted:
Category: | Street Improvements| Storm Water| Sanitary Sewer| Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| Other| X
Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Replacement of 272 HPS lights with LED in 2015
Replacement of 319 HPS lights with LED in 2016
Replacement of 221 HPS lights with LED in 2017
Project Purpose / Justification-Why Needed/What are the Benefits?:
LED lights will provide approximately $65,000 annual savings in electric and maintenance costs
Estimated Total Project Amount: $194,094.00 Year(s) Proposed: 2015 - 2017
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation $128,402.00
Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution
(List Details) fixtures and installation $194,094.00 State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: $65,692.00
Total Uses $194,094.00 Total Sources $194,094.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Multiple Year Project Details
Category Year 1 (2015) Year 2 (2016) Year 3 (2017) Year 4 (2018) Year 5 (2019)
Design
Right of Way
Construction
Other $65,692.00 $75,000.00 $53,402.00
TOTAL $65,692.00 $75,000.00 $53,402.00 $0.00 $0.00
Assessable Cost:

Page 357



CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Swimming Pool Upgrades Project #: A-15
Department Responsible for Project: Parks
Submitted By: B. Tungate Date Submitted: 7/30/2015
Category: |Street Improvements| | Storm Water| | Sanitary Sewer| Water|
| Sidewalk Improvements| | Park Improvements| v |Property Improvements| Other|
Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Project Purpose / Justification-Why Needed/What are the Benefits?:
We plan to continue budgeting annually for smaller repairs to keep the pool operating.
Estimated Total Project Amount: $5,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund $5,000.00
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution
(List Details) ‘ State Grant
Other: $5,000.00| Federal Grant
(List Details) Federal Grant
Other:
Total Uses $5,000.00 Total Sources $5,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other $5,000.00
TOTAL $5,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Trail Barker Park Trail Project #: A-16
Department Responsible for Project: Parks
Submitted By: B. Tungate Date Submitted: 8/12/2014
Category: |Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| v |Property Improvements| | Other|
Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Trail in Barker Farm Park connecting Oak Park Place and existing trails in park
Project Purpose / Justification-Why Needed/What are the Benefits?:
2016-trail extension into Barker Farm Park ...connect to new Memory Care facility
Estimated Total Project Amount: $15,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: ‘ Revenue Bonds
Construction: $15,000.00| Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: Park Ded Fund $ 15,000.00
Total Uses $15,000.00 Total Sources $15,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $15,000.00
Other Barker
TOTAL $15,000.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Cemetery Paving Project #: A-17

Department Responsible for Project: Parks

Submitted By: B. Tungate Date Submitted: 8/12/2015

Category: |Street |mprovements| | Storm Water| Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| \/|Property Improvements| | Other|

Is Project part of & funded by TIF:

PASER Rating (if Road Project):

If so, which TIF:

Assessable:

Project Description / Location / Details:

Park roadway

Project Purpose / Justification-Why Needed/What are the Benefits?:

Paved surfaces at these facilities should be replaced on a regular basis so they can be safely used by the public.

Estimated Total Project Amount: $15,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation $15,000.00

Construction Mgt.: ‘ Revenue Bonds
Construction: $15,000.00| Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $15,000.00 Total Sources $15,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $15,000.00
Other
TOTAL $15,000.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Play Equipment Replacement Project #: A-18
Department Responsible for Project: Parks
Submitted By: B. Tungate Date Submitted: 8/4/2015
Category: |Street Improvements| | Storm Water| Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| v |Property Improvements| | Other|
Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Hart Park, Koslo Park, Shepard, Clinton Center and Scanlan Parks are the highest priority.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Several parks around the city are in need of new play equipment because they do not meet ADA and/or
Consumer Product Safety Commission (CPSC) guidelines. Includes poured-in-place surfacing.
Estimated Total Project Amount: $195,000.00 Year(s) Proposed: 2016-2020
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation $195,000.00
Construction Mgt.: Revenue Bonds
Construction: ‘ Special Assessments
Miscellaneous: $195,000.00| State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $195,000.00 Total Sources $195,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $45,000.00 $50,000.00 $20,000.00 $50,000.00 $30,000.00
Other Hart Koslo Shepard Clinton Scanlan
TOTAL $45,000.00 $50,000.00 $20,000.00 $50,000.00 $30,000.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Park Shelter and Roof Replacements Project #: A-19

Department Responsible for Project: Parks

Submitted By: B. Tungate Date Submitted: 8/11/2015

Category: |Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| v |Property Improvements| | Other|

Is Project part of & funded by TIF: If so, which TIF:

PASER Rating (if Road Project): Assessable:

Project Description / Location / Details:

Replace roofs on train car shelter, Jefferson, Smith, Hart Park Pavilions and a small open picnic shelter and

restroom door modification at Shepard Park.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Part of ongoing maintenance to keep our main park shelters in good condition

Shepard park to see more use after completion of the Twin Trestle project

Estimated Total Project Amount: $89,500.00 Year(s) Proposed: 2016-2020
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund $89,500.00
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation

Construction Mgt.: ‘ Revenue Bonds
Construction: $89,500.00| Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $89,500.00 Total Sources $89,500.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $12,500.00 $22,000.00 $10,000.00 $25,000.00 $20,000.00
Other Train car Shepard Hart Jefferson Smith
TOTAL $12,500.00 $22,000.00 $10,000.00 $25,000.00 $20,000.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Loop the Lake Pedestrian Bridges Project #: A-20
Department Responsible for Project: Parks
Submitted By: B. Tungate Date Submitted: 7/30/2015
Category: |Street Improvements| | Storm Water| Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| v |Property Improvements| | Other|
Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
City's share ($300,000) for the $3.2 million "Twin Trestle" project. Project design anticipated in 2016,
construction in 2017.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Trail and complete a 3+ mile loop around the southern half of Little Lake Butte des Morts.
This widely supported project within the Neenah/Menasha community has already received a $1.6 million
commitment from the State of Wisconsin Stewardship Program.
Estimated Total Project Amount: $300,000.00 Year(s) Proposed: 2016-2017
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering ‘ Developer Contribution
Design: $50,000.00 Debt Financing:
Bidding: Gen'l Obligation $300,000.00
Construction Mgt.: ‘ Revenue Bonds
Construction: $250,000.00| Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $300,000.00 Total Sources $300,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design $50,000.00
Right of Way
Construction $50,000.00 $200,000.00
Other
TOTAL $100,000.00 $200,000.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Tennis Court Renovations Project #: A-21

Department Responsible for Project: Parks

Submitted By: B. Tungate Date Submitted: 8/4/2015

Category: |Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| v |Property Improvements| | Other|

Is Project part of & funded by TIF: If so, which TIF:

PASER Rating (if Road Project): Assessable:

Project Description / Location / Details:

Resurface or renovate all City tennis and basketball courts on a multi-year basis so that expenses are spread

out over several years. (No decision has been made on the future of Winz Park; however, the cost to repair

the entire recreation surface is approximately $150,000.)

Project Purpose / Justification-Why Needed/What are the Benefits?:

Like road maintenance, tennis and basketball courts require periodic specialized maintenance to keep them in

good condition. All courts have held up well since their last major renovation in the late 1990s and early 2000s.

Estimated Total Project Amount: $132,000.00 Year(s) Proposed: 2016-2020
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund $156,000.00
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation

Construction Mgt.: ‘ Revenue Bonds
Construction: $156,000.00| Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $156,000.00 Total Sources $156,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $28,000.00 $20,000.00 $42,000.00 $24,000.00 $24,000.00
Other Clovis (3) Barker (2) Smith (4) Pleasants (2) Pleasants (2)
TOTAL $28,000.00 $20,000.00 $42,000.00 $24,000.00 $24,000.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Downtown Holiday Decorations Project #: A-22
Department Responsible for Project:
Submitted By: Donald Merkes Date Submitted: 7/22/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| | Other| X

Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Project includes either wreaths or silhouettes for 52 downtown light fixtures including pole wraps
and two over street skyline displays
Project Purpose / Justification-Why Needed/What are the Benefits?:
The current decorations are at the end of their lifecycle and need to be replaced.
Estimated Total Project Amount: $17,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund $8,500.00
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation

Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
Purchase of Decorations $17,000.00 Federal Grant
Donation: $8,500.00
Total Uses $17,000.00 Total Sources $17,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other $17,000.00
TOTAL $17,000.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL EQUIPMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Capital Item: Police Vehicles Project#: A-23

Department Responsible for Capital Item: Police

Submitted By: Tim Styka Date Submitted: 11/4/2015

Category: | Vehiclel X | Heavy Equipmentl | Property Purchasel | Office Equipmentl

| Safety Equipmentl | TIF Capital Iteml | Multi-Year Planl | Otherl

Capital Item Description / Location / Details: This capital expense provides for the replacement of

two vehicles assigned to the Police Department. In 2016 we plan on replacing one marked vehicle and one

vehicle assigned to investigations. It should be noted that a 3rd vehicle which was on the replacement

schedule for 2016 was cut from the budget. The equipment cost reflects the expense of changing the vehicles over

and updating equipment which is not compatible with the new vehicles. The excess listed in "other" will fund a

portion of the vehicle cut in 2016 which will be purchased in 2017.

Purpose / Justification-Why Needed/What are the Benefits?:

It is essential to police operations to have a reliable fleet of vehicles to respond to calls for service. By following

the replacement schedule we are able to get rid of vehicles before the become costly to repair or unsafe to drive.

In 2015 we were able to catch up to the replacement schedule and got rid of the final vehicle which was deemed

unsafe to drive out of the City.

Amount of Capital Item: $82,300.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds

Capital Item General Fund $82,300.00

Add-ons Debt Financing:

Add-ons Gen'l Obligation

Add-ons Revenue Bonds

Other State Grant

Other Federal Grant

Other Other
Total Uses $0.00 Total Sources $82,300.00

RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Capital Purchase Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Vehicle 52,000
Equipment 21,300
Property
Other 9,000
TOTAL $82,300.00 $0.00 $0.00 $0.00 $0.00
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CAPITAL EQUIPMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Capital Item: Engine Project #: A-24

Department Responsible for Capital Item: Neenah-Menasha Fire Rescue

Submitted By: Fire Chief Al Auxier Date Submitted: 20-Aug-15

Category: | Vehiclel X | Heavy Equipmentl | Property Purchasel | Office Equipmentl
| Safety Equipmentl | TIF Capital Iteml | Multi-Year Planl | Otherl

Capital Item Description / Location / Details:

Purchase a new engine to replace Pumper 35, a 1991 Pierce Arrow that was removed from service due to

engine problems. The 1997 Pierce Saber will be moved to reserve status.

Purpose / Justification-Why Needed/What are the Benefits?:

This vehicle was removed from service due to engine problems.

Total cost of project is $407,000. City of Menasha is repsonsible for a fixed percentage as agreed in the

Consolidation Agreement. 2015 cost distribution formula is used for budgeting purposes. Menasha's percentage

is 39.99%.
Amount of Capital Item: $407,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds

Capital Item $162,800.00 General Fund $162,800.00

Add-ons Debt Financing:

Add-ons Gen'l Obligation

Add-ons Revenue Bonds

Other State Grant

Other Federal Grant

Other Other
Total Uses $162,800.00 Total Sources $162,800.00

RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Capital Purchase Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Vehicle $162,800.00
Equipment
Property
Other
TOTAL $162,800.00 $0.00 $0.00 $0.00 $0.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: PWF Furnace Replacement Project #: A-25
Department Responsible for Project: DPW
Submitted By: Adam Alix Date Submitted: 7/27/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| Other| X

Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Replace two unit heater furnaces
Project Purpose / Justification-Why Needed/What are the Benefits?:
Unit heater furnaces are 20 years old in a very dirty environment. Take advantage of more efficient units
Estimated Total Project Amount: $8,500.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation 8500

Construction Mgt.: Revenue Bonds
Construction: $8,500.00 Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $8,500.00 Total Sources $8,500.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/27/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other $8,500.00
TOTAL $8,500.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Parking Program Project #: A-26

Department Responsible for Project: Finance / Police

Submitted By: Styka Date Submitted: 7/14/2015

Category: | Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| | Other| X

Is Project part of & funded by TIF: If so, which TIF:

PASER Rating (if Road Project): Assessable:

Project Description / Location / Details:

The parking ticket system allows for the automation of parking violations and payments. The previous system

had an ROI of only a few years as it increased accuracy and efficency. The system consists of either handheld or

MDC based unit for issuing the violations. On the collections side there is the option of web-based or a locally

housed program and database. The new system should have the options for online appeals and payments.

Project Purpose / Justification-Why Needed/What are the Benefits?:

This project will be replacing our previous automated system. The current system is obsolete. It has no

technical support and parts for the parking machines are no longer manufactured.

The cost of a replacment system will be approximately $50,000.

Estimated Total Project Amount: $50,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation $50,000.00

Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: $50,000.00 Federal Grant
(List Details) Federal Grant
Other:
Total Uses $50,000.00 Total Sources $50,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other $50,000.00
TOTAL $50,000.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: PWF Facility Waste Oil Tank Project #: A-27
Department Responsible for Project: DPW
Submitted By: Adam Alix Date Submitted: 11/4/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| X| Other|
Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Installation of waste oil tank at the Public Works Facility maintenance shop.
Project Purpose / Justification-Why Needed/What are the Benefits?:
Installation of separate waste oil tank for waste oil burner to include pump out station to make if safer for staff to
dispose of waste oil.
Estimated Total Project Amount: $8,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: $8,000.00 Federal Grant
(List Details) Federal Grant
Other: 731 Fund 8000
Total Uses $8,000.00 Total Sources $8,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/27/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other $8,000.00
TOTAL $8,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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REPLACEMENT SCHEDULE A-28
Expected Estimated Repair /
Vehicle / Equipment Year Life Hours | Miles [ Maintenance | Maintenance | Replacement | Replacememt

Description Purchased | Amount Paid | (Years) Used Used Cost to Date Cost / Year Cost Analysis
#2007 Mini Van 2000 $14,700.00 10 37,876 $5,541.05 $395.79 $13,000.00{ Replace both
#2012 Automobile 2000 $10,500.00 10 28,365 $3,323.38 $237.38 $13,000.00| with one vehicle
#25 Skid Steer 1998 $32,954.00 15 3274 $45,331.48 $2,833.22 $50,000.00 Rpl 2016
#23 Grader 1993 $114,000.00 25 5125 $73,001.73 $3,476.27|  $195,000.00 Rpl 2016 $407,000.00 Plus:
#9111 Mower 2008 $41,982.00 15 505 $16,631.39 $2,771.90 $50,000.00 Rpl 2016 $26,000.00|#10 Hook Lift Dump Body
#3006 Pick Up Truck 2000 $22,981.00 10 66,320 $30,025.72 $2,144.69 $29,000.00 Rpl 2016 $20,000 #26 2002 Peterbilt Dump Body
#9062 Brush Chipper 1990 $13,499.00 15 634 $2,379.41 $99.14 $57,000.00 Rpl 2016 $453,000.00
#18 Dump Truck 1991 $96,000.00 16 84,549 $146,795.68 $6,382.42|  $180,000.00 Rpl 2017
#7 Pick Up Truck 1998 $19,300.00 10 68,620 $11,482.26 $717.64 $38,000.00 Rpl 2017
#13 Utility Truck 2001 $40,323.00 12 68,491 $13,277.59 $948.40 $42,000.00 Rpl 2017
#9060 Leaf Machine 1997 $18,720.00 15 218 $10,679.50 $628.21 $30,000.00 Rpl 2017 $503,000.00
#9107 Utilty Cart 1996 $5,250.00 15 1935 $3,183.75 $176.88 $18,000.00 Rpl 2017
#3008 Pick Up Truck 2002 $18,372.00 10 75326 $12,171.39 $1,014.28 $35,000.00 Rpl 2017
#8 Dump Truck 1998 $85,500.00 16 36,982 $70,477.95 $4,404.87|  $160,000.00 Rpl 2017
#41 Loader Backhoe 1993 $78,765.00 20| 8,594 $60,412.11 $2,876.77 $85,000.00 Rpl 2018
#1001 Solid Waste Truck 2003 $196,100.00 10 82,100 $67,284.66 $6,116.79|  $290,000.00 Rpl 2018 $570,000.00
#24 Mechanical Sweeper 2002 $117,980.00 15 37,227 $95,408.07 $7,950.67| $195,000.00 Rpl 2018
#9037 Snow Throw 1992 $46,900.00 20 1209 $10,806.35 $491.20 $75,000.00 Rpl 2019
#9106 Utility Cart 1993 $10,500.00 15 3864 $7,153.15 $340.63 $18,000.00 Rpl 2019
#9116 Mower 2000 $18,159.00 15 661 $13,037.91 $931.28 $40,000.00 Rpl 2019
#21 Dump Truck 1999 $102,721.00 16 68,054  $122,489.24 $8,749.23|  $170,000.00 Rpl 2019 #1004 or #21 then other in 2020
#9113 Mower 2001 $33,017.00 15 3500 $12,013.20 $924.09 $40,000.00 Rpl 2019 $448,000.00
#2001 Pick Up Truck 2004 $19,870.00 10 45,048 $4,082.04 $408.20 $30,000.00 Rpl 2019
#3007 Pick Up Truck 2002 $18,072.00 10 63,065 $10,485.33 $873.78 $35,000.00 Rpl 2019
#36 Utility Truck 1999 $36,113.00 12 28,966 $18,188.76 $1,212.58 $40,000.00 Rpl 2019
#71 Pick up Truck 2004 $19,564.00 10 55,321 $6,719.82 $671.98 $30,000.00 2020
#2 Pick Up Truck 2005 $19,275.00 10 44,776 $3,837.70 $426.41 $30,000.00 2020
#2003 Pick Up Truck 2005 $24,984.00 10 50421 $6,609.63 $734.40 $30,000.00 2020 $480,000.00
#2008 Pick Up Truck 2005 $19,691.00 10 39594 $4,263.16 $473.68 $30,000.00 2020
#9109 Diamond Groomer 1998 $8,975.00 15 1306 $2,233.37 $139.59 $15,000.00 2020
#9 Utility Truck 2003 $47,127.00 12 38,677 $9,637.30 $876.12 $45,000.00 2020
#1004 Solid Waste Truck 2006 $156,089.00 10 70,988 $57,375.31 $7,171.91|  $300,000.00 2020
#2013 Pick Up Truck 2006 $19,581.00 10 21,287 $2,877.09 $359.64 $30,000.00 2021
#3001 Pick Up Truck 2006 $22,322.00 10 58,562 $7,211.95 $901.49 $35,000.00 2021
#9027 Leaf Machine 2001 $22,221.00 15 1169 $11,650.91 $896.22 $30,000.00 2021
#9035 Brush Chipper 2001 $33,443.00 15 2954 $11,466.93 $882.07 $50,000.00 2021 $410,000.00
#2004 Passenger Vehicle 2009 $11,716.00 8 40,241 $1,419.77 $283.95 $20,000.00 2021
#3004 LowBed Dump 2005 $39,605.00 12 25,770 $6,477.20 $719.69 $70,000.00 2021
#3058 Tractor 1997 $28,214.00 20 2305 $25,452.40 $1,497.20 $70,000.00 2021
#2015 Pick Up Truck 2008 $19,691.00 10 39,594 $1,995.76 $332.63 $35,000.00 2021
#11 LowBed Dump 2006 $56,695.00 12 44,638 $18,244.66 $2,280.58 $70,000.00 2021
#2014 Passenger Vehicle 2011 $16,170.00 8 35,593 $1,763.68 $587.89 $25,000.00 2022
#3 LowBed Dump 2008 $69,471.00 12 37,219 $20,771.94 $3,461.99 $70,000.00 2022 $470,000.00
#26 Dump Truck 2002 $117,843.00 16 56194 $91,462.32 $7,621.86] $180,000.00 2022
#20 End Loader 1989 $115,500.00 20 4513 $48,379.84 $1,935.19| $195,000.00 2022
#9070 Leaf Machine 1995 $17,500.00 15 217 $30,076.72 $1,582.98 $30,000.00 2023
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#3003 Pick Up Truck 2011 $32,830.00 10 12,596 $2,729.52 $909.84 $35,000.00 2023
#9114 Mower 2006 $5,895.00 15 1392 $3,916.93 $489.62 $60,000.00 2023
#1002 Solid Waste Truck 2012 $237,755.00 10 17,277 $12,418.46 $6,209.23|  $300,000.00 2023
#2011 Pick Up Truck 2012 $20,745.00 10 11,332 $873.75 $436.88 $35,000.00 2024
#1 Pick Up Truck 2013 $36,413.00 10 8,573 $1,363.63 $681.82 $35,000.00 2024
#1005 Solid Waste Truck 2013 $254,813.00 10 9,688 $4,872.56 $2,436.28|  $300,000.00 2024
#12 End Loader 2003 $146,385.00 20 7760 $33,990.23 $3,090.02|  $195,000.00 2025
#70 Utility Truck 2012 $98,313.00 12 2,395 $2,920.25 $1,460.13|  $100,000.00 2025
#3002 LowBed Dump 2012 $39,018.00 12 4,757 $1,465.44 $732.72 $70,000.00 2025
#15 Roller 1999 $71,450.00 25 1167 $2,129.31 $152.09 $80,000.00 2025
#2007 Passenger Vehicle 2016 $20,000.00 10 $35,000.00 2025
#30 Roller 1999 $22,419.00 25 1393 $4,018.76 $287.05| $110,000.00 2026
#1006 Solid Waste Truck 2014 $273,941.00 10 398 $0.00 $0.00{  $300,000.00 2026
#3010 Utility Truck 2013 $35,965.00 12 8183 $1,545.20 $1,545.20 $45,000.00 2026
#7-2 Pick Up Truck 2016 $38,000.00 10 $42,000.00 2026
#3006-2 Pick Up Truck 2016 $28,000.00 10 $32,000.00 2026
#9110 Trackless 2004 $84,980.00 20 1,705 $15,072.58 $1,674.73| $100,000.00 2027
#9033 Paver 2004 $215,200.00 20 1,615 $18,953.41 $2,105.93|  $250,000.00 2027
#9104 Utility Cart 2010 $16,962.00 15 452 $1,652.89 $413.22 $20,000.00 2027
#14 Tractor 2006 $107,967.00 20 1809 $38,993.11 $4,874.14|  $120,000.00 2027
#16 Small Dump 2015 $57,000.00 12 $70,000.00 2027
#3008-2 Pick Up Truck 2017 $35,000.00 10 $40,000.00 2027
#4 Dump Truck 2008 $147,594.00 16 11,813 $17,618.40 $2,936.40|  $160,000.00 2028
#35 Jet Truck 2011 $320,000.00 15 4,651 $4,716.58 $1,572.19| $330,000.00 2028
#1001-2 Solid Waste Truck 2018 $290,000.00 10 $320,000.00 2028
#9117 Turf Sweep 2001 $13,857.00 25 209 $2,146.56 $165.12 $15,000.00 2029
#9115 Mower 2012 $38,487.00 15 493 $3,556.82 $1,778.41 $45,000.00 2029
#9108 Diamond Groomer 2012 $13,895.00 15 258 $410.47 $205.24 $15,000.00 2029
#22 Dump Truck 2010 $177,330.00 16 29,293 $20,367.89 $5,091.97|  $180,000.00 2029
#33 Dump Truck 2010 $169,590.00 16 27,326 $17,203.73 $4,300.93|  $180,000.00 2029
#13-2 Utility Truck 2017 $42,000.00 12 $47,000.00 2029
#2001-2 Pick Up Truck 2019 $30,000.00 10 $35,000.00 2029
#2004-2 Passenger Vehicle 2021 $20,000.00 8 $30,000.00 2029
#3007-2 Pick Up Truck 2019 $35,000.00 10 $40,000.00 2029
#9015 Screener 2008 $65,775.00 20 812 $7,183.39 $1,197.23 $75,000.00 2030
#29 Skid Steer 2013 $48,767.00 15 346 $1,001.36 $1,001.36 $50,000.00 2030
#40 Backhoe 2009 $165,838.00 20 287 $4,286.28 $857.26|  $180,000.00 2030
#47 Dump Truck 2013 $160,340.00 16 3054 $3,460.35 $3,460.35|  $180,000.00 2030
#9112 Mower 2015 $80,000.00 15 $100,000.00 2030
#3009-2 Water Truck 2015 $20,000.00 15 $35,000.00 2030
#9103 Utility Cart 2015 $15,000.00 15 $25,000.00 2030
#71-2 Pick Up Truck 2020 $30,000.00 10 $35,000.00 2030
#2-2 Pick Up Truck 2020 $30,000.00 10 $35,000.00 2030
#2003-2 Pick Up Truck 2020 $30,000.00 10 $35,000.00 2030
#1004-2 Solid Waste Truck 2020 $300,000.00 10 $330,000.00 2030
#2008-2 Pick Up Truck 2020 $30,000.00 10 $35,000.00 2030
#19 Grader 2014 $178,000.00 25 3380 $0.00 $0.00| $200,000.00 2031
#17 End Loader 2010 $179,983.00 20 1779 $11,566.61 $2,891.65| $195,000.00 2031
#18-2 Dump Truck 2016 $180,000.00 16 $210,000.00 2031
#36-2 Utility Truck 2019 $40,000.00 12 $47,000.00 2031

$425,000.00

$370,000.00

$480,000.00

$529,000.00

$600,000.00

$810,000.00

$587,000.00

$1,115,000.00

$965,000.00
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#2013-2 Pick Up Truck 2021 $30,000.00 10 $35,000.00 2031
#3001-2 Pick Up Truck 2021 $35,000.00 10 $39,000.00 2031
#2015-2 Pick Up Truck 2021 $35,000.00 10 $39,000.00 2031
#10 Dump Truck 2015 $ 160,000.00 16 $ 200,000.00 2031
#42 Backhoe 2015 $87,322.00 20 $100,000.00 2035

Page 373



CAPITAL EQUIPMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Capital Item: Sewer Inspection Camera Project #: A-29
Department Responsible for Capital Item: DPW
Submitted By: Adam Alix Date Submitted: 7/27/2015
Category: | Vehiclel | Heavy Equipmentl | Property Purchasel Office Equipmentl

| Safety Equipmentl | TIF Capital Iteml | Multi-Year Planl Otherl X
Capital Item Description / Location / Details:
Sewer pipe inspection camera system to be used in conjunction with our jet truck or as a push camera.
Purpose / Justification-Why Needed/What are the Benefits?:
Reduce the need to outsource sewer televising.
Amount of Capital ltem: $13,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds

Capital Item $13,000.00 General Fund

Add-ons Debt Financing:

Add-ons Gen'l Obligation

Add-ons Revenue Bonds

Other State Grant

Other Federal Grant

Other Other $13,000.00
Total Uses $13,000.00 Total Sources $13,000.00

RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/27/2015

Multiple Year Capital Purchase Details

Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Vehicle
Equipment
Property
Other $13,000.00
TOTAL $13,000.00 $0.00 $0.00 $0.00 $0.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: GPS survey equipment

Project #: A-30

Department Responsible for Project:

DPW - Engineering

Submitted By: Mark Radtke Date Submitted: 11/4/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other| X
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): Assessable: No
Project Description / Location / Details:
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $19,900.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation $14,900.00
Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Engineering survey equipment $19,900.00 Federal Grant
(List Details) Federal Grant
Other: Storm Water Fund $5,000.00
Total Uses $19,900.00| |Total Sources $19,900.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other $19,900.00
TOTAL $19,900.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL EQUIPMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Capital Item: Vacuum Sweeper Project #: A-31
Department Responsible for Capital Item: DPW
Submitted By: Adam Alix Date Submitted: 7/27/2015
Category: | Vehiclelx | Heavy Equipmentl | Property Purchasel | Office Equipmentl
| Safety Equipmentl | TIF Capital Iteml | Multi-Year Planl x| Otherl
Capital Item Description / Location / Details:
New Piece of Equipment-Vacuum Sweeper
Dual purpose-cleaning streets and cleaning storm water system basins
Purpose / Justification-Why Needed/What are the Benefits?:
Required by State rules pertaining to stormwater management
Amount of Capital ltem: $250,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Capital Item General Fund
Add-ons Debt Financing:
Add-ons Gen'l Obligation
Add-ons Revenue Bonds
Other State Grant
Other Federal Grant
Other Other $250,000.00
Total Uses $0.00 Total Sources $250,000.00

RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/27/2015

Multiple Year Capital Purchase Details

Category Year 1 (2016) Year 2 (2017) Year 3 (20118) Year 4 (2019) Year 5 (2020)
Vehicle $250,000.00
Equipment
Property
Other
TOTAL $250,000.00 $0.00 $0.00 $0.00 $0.00
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CAPITAL EQUIPMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Capital Item: Network Storage Project #: A-32
Department Responsible for Capital Item: Information Technology
Submitted By: Peggy Steeno Date Submitted: 7/27/2015
Category: | Vehiclel | Heavy Equipmentl | Property Purchasel Office Equipmentl

| Safety Equipmentl | TIF Capital Iteml | Multi-Year Planl Otherl X
Capital Item Description / Location / Details:
Additional storage capacity needed citywide, especially for protected Police information (videos).
Purpose / Justification-Why Needed/What are the Benefits?:
Increase storage to accommodate City business
Amount of Capital ltem: $28,700.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds

Capital Item $28,700.00 General Fund

Add-ons Debt Financing:

Add-ons Gen'l Obligation

Add-ons Revenue Bonds

Other State Grant

Other Federal Grant

Other Other: Fund 743 $28,700.00
Total Uses $28,700.00 Total Sources $28,700.00

RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/27/2015

Multiple Year Capital Purchase Details

Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Vehicle
Equipment
Property
Other $28,700.00
TOTAL $28,700.00 $0.00 $0.00 $0.00 $0.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: City Hall Tuck Pointing Project #: A-33
Department Responsible for Project: DPW
Submitted By: Adam Alix Date Submitted: 7/27/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| | Other| X

Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Tuck point block/brick at City Hall-Front fascade and penthouse
Project Purpose / Justification-Why Needed/What are the Benefits?:
Rpl loose mortar or caulk in joints to weather seal exterior of builidng and to improve on structural integrity
Estimated Total Project Amount: $6,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation $6,000.00

Construction Mgt.: Revenue Bonds
Construction: $6,000.00 Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $6,000.00 Total Sources $6,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/27/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $6,000.00
Other
TOTAL $6,000.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL EQUIPMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Capital Item: Burn Training Building Project#: A-34
Department Responsible for Capital Item: Neenah-Menasha Fire Rescue
Submitted By: Fire Chief Al Auxier Date Submitted: 21-Aug-15
Category: | Vehiclel | Heavy Equipmentl | Property Purchasel | Office Equipmentl

| Safety Equipmentl | TIF Capital Iteml | Multi-Year Planl | Otherl X

Capital Item Description / Location / Details:

Upgrades to current burn building that was left behind by FVTC when they vacated the space at

Station 31 in the City of Neenah. Both Council's agreed this facility could be taken over by NMFR

to continue training by staff members. Provide updates to existing trianing towner/burn prop. Updates include the

purchase of new burn panels, make repairs, replace the concrete floor in the first floor burn room, structural repairs

and improve training aids.

Purpose / Justification-Why Needed/What are the Benefits?:

To continue the ability to have staff members train on duty and remain in service to cover calls that may come in.

Otherwise, we would have to send on-duty staff members to FVTC's new facility, which is out of our jursidiction,

and we wouldn't be able to cover calls and/or would have to incur overtime costs to have members train off duty.

Total cost of project is $40,000. City of Menasha is repsonsible for a fixed percentage as agreed in the

Consolidation Agreement. 2015 cost distribution formula is used for budgeting purposes. Menasha's percentage

is 39.99%. This project is being spread over two years, 2016 and 2017

Amount of Capital Item: $40,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Capital Item $16,000.00 General Fund
Add-ons Debt Financing:
Add-ons Gen'l Obligation $16,000.00
Add-ons Revenue Bonds
Other State Grant
Other Federal Grant
Other Other
Total Uses $16,000.00 Total Sources $16,000.00

RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/11/2015

Multiple Year Capital Purchase Details

Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Vehicle
Equipment
Property
Other $8,000.00 $8,000.00
TOTAL $8,000.00 $8,000.00 $0.00 $0.00 $0.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Library Elevator Lift Cylinder Replacement Project #: A-35
Department Responsible for Project: DPW
Submitted By: Adam Alix Date Submitted: 7/27/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| Other| X

Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Replacement of elevator's lift cylinders
Project Purpose / Justification-Why Needed/What are the Benefits?:
Current operating issue with elevator is believed to be remedied with the replacement of the elevator's lift cylinders
Estimated Total Project Amount: $25,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation $25,000.00

Construction Mgt.: Revenue Bonds
Construction: $25,000.00 Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other:
Total Uses $25,000.00 Total Sources $25,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/27/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $25,000.00
Other
TOTAL $25,000.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST

CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Library HVAC Control Panel Upgrade Project #: A-36
Department Responsible for Project: DPW
Submitted By: Adam Alix Date Submitted: 7/27/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| Other| X

Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Replacement of existing HVAC system's control panels
Project Purpose / Justification-Why Needed/What are the Benefits?:
Current digitial controllers are no longer supported by Siemen's and need to be replaced
Estimated Total Project Amount: $5,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation $5,000.00

Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: $5,000.00 Federal Grant
(List Details) Federal Grant
Other:
Total Uses $5,000.00 Total Sources $5,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/27/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other $5,000.00
TOTAL $5,000.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL EQUIPMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Capital Item: Police Department Renovations Project #: A-37
Department Responsible for Capital Item: Police
Submitted By: Tim Styka Date Submitted: 7/29/2015

Category: | Vehiclel | Heavy Equipmentl | Property Purchasel | Office Equipmentl

| Safety Equipmentl | TIF Capital Iteml | Multi-Year Planl | Otherl X
Capital Item Description / Location / Details:
In 2016 CIP draft, item B-21 was $500,000 for public safety building improvments. Based upon the extensive
items which may need to be addressed it would be better to hire a consultant to identify and devleop a long
term strategy to the space needs going forward. We are requesting a portion of the funds for a consultant/architect
in 2016 and then in the subsequent years performing the work which would need to be done.
Purpose / Justification-Why Needed/What are the Benefits?:
The building built in 1978 is showing considerable wear, has portions which are an eyesore to the community
and inadequate space to meet the required needs of a 21 century police department. The updates will address:
1. an area in which community members can speak to an officer in a private non-secure area 2. process and store
evidence in accordance with best practices 3. address issues with current interview rooms 4. possibly provide
indoor storage for squad cars to decrease vandalism and other issues being left outside 24/7 5. address office
space needs.
Amount of Capital Item: $495,000.00 Year(s) Proposed: 2016-2018
Uses of Funds Sources of Funds
Capital Item $495,000.00 General Fund
Add-ons Debt Financing:
Add-ons Gen'l Obligation $495,000.00
Add-ons Revenue Bonds
Other State Grant
Other Federal Grant
Other Other
Total Uses $495,000.00 Total Sources $495,000.00
RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Capital Purchase Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Vehicle
Equipment
Property
Other $25,000.00 $235,000.00 $235,000.00
TOTAL $25,000.00 $235,000.00 $235,000.00 $0.00 $0.00
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CAPITAL EQUIPMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Capital Item: Sign Shop Roof Project #: A-38
Department Responsible for Capital Item: DPW

Submitted By: Adam Alix Date Submitted: 11/4/2015
Category: | Vehiclel | Heavy Equipmentl | Property Purchasel Office Equipmentl

| Safety Equipmentl | TIF Capital Iteml | Multi-Year Planl

Otherl

X

Capital Item Description / Location / Details:

Replace/repair sign shop section of the warehouse roof and weather tight seal the entire ridge and eaves.

Purpose / Justification-Why Needed/What are the Benefits?:

Eliminate leaks in the sign shop and birds from nesting inside the building

Amount of Capital ltem: $20,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Capital Item General Fund
Add-ons Debt Financing:
Add-ons Gen'l Obligation $20,000.00
Add-ons Revenue Bonds
Other State Grant
Other Federal Grant
Other Other
Total Uses $0.00 Total Sources $20,000.00

RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/27/2015

Multiple Year Capital Purchase Details

Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Vehicle
Equipment
Property $20,000.00
Other
TOTAL $20,000.00 $0.00 $0.00 $0.00 $0.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Chute Street Parking Lot Project #: A-39

Department Responsible for Project: Community Development

Submitted By: Kevin Englebert Date Submitted: 11/5/2015

Category: | Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| | Other| X

Is Project part of & funded by TIF: No If so, which TIF:

PASER Rating (if Road Project): Assessable:

Project Description / Location / Details: Purchase of parking lot at 320 Chute Street.

Project Purpose / Justification-Why Needed/What are the Benefits?:

To fulfil contact obligation with McClone, Inc. for parking spaces.

Note: $290,000 approved through a budget adjustment in 2015, to be included in the 2016 CIP.

Remaining $20,000 will be used for landscaping, which is included in the 2016 Budget and CIP.

Estimated Total Project Amount: $310,000.00 Year(s) Proposed:
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation $310,000

Construction Mgt.: Revenue Bonds
Construction: $290,000.00 Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: $20,000.00 Federal Grant
(List Details) Federal Grant
Other:
Total Uses $310,000.00 Total Sources $310,000.00
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $290,000.00
Other $20,000.00
TOTAL $310,000.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Lake Park Road Access & Street Construction Project #: A-40

Department Responsible for Project: Community Development/Public Works

Submitted By: Greg Keil Date Submitted:

|Street Improvements| X | Storm Water| X | Sanitary Sewer| | Water|

Category:

|Sidewa|k Improvements| X | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: Yes If so, which TIF: 12
PASER Rating (if Road Project): Assessable: No

Project Description / Location / Details: Construct two new access points to Lake Park Square

commercial development, conversion of shared access easement in Lake Park Square to public street, extend street

from Lake Park Square to Georgetown Place in Lake Park Villas, construct trail or sidewalk to connect residential and

commercial development.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Improved access and marketability of Lake Park Sgare commercial lots, resolution of maintenance responsibilities,

improved connectivity between residential and commercial development.

Estimated Total Project Amount: $409,595.00 Year(s) Proposed: FY2016, FY2017
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering $55,000.00 Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation

Construction Mgt.: Revenue Bonds
Construction: $354,595.00 Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: $409,595
Total Uses $409,595.00 Total Sources $409,595.00
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design $55,000.00
Right of Way
Construction $0.00 $354,595.00
Other
TOTAL $55,000.00 $354,595.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST

CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Coast Guard Building Demolition Project #: A-41

Department Responsible for Project: Community Development

Submitted By: Kevin Englebert Date Submitted:

Category: | Street Improvements| Storm Water| Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| Other|

Is Project part of & funded by TIF: Yes If so, which TIF: TID 10

PASER Rating (if Road Project): Assessable:

Project Description / Location / Details:

The project scope includes the demolition and site

clearance for the former U.S. Coast Guard building located on Water Street.

Project Purpose / Justification-Why Needed/What are the Benefits?:

The building has become a source of blight in the neighborhood. There is currently no perceived viable use for the

facility nor does it appear likely that there will be a reuse of the facility.

Estimated Total Project Amount: $5,500.00 Year(s) Proposed: FY2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation

Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: $5,500.00 Federal Grant
(List Details) demolition Federal Grant
Other: TID #10 $5,500.00
Total Uses $5,500.00 Total Sources $5,500.00
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other $5,500.00
TOTAL $5,500.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Main/Mill Street Redevelopment Project #:

A-42

Department Responsible for Project: Community Development

Submitted By: Greg Keil Date Submitted:

| Street Improvements| X | Storm Water| | Sanitary Sewer|

Water|

Category:

|Sidewa|k Improvements| X | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: Yes If so, which TIF: 13
PASER Rating (if Road Project): Assessable: No

Project Description / Location / Details:

Infrastructure improvements and reconstruction

of the Main Street walkway, the pedestrian crossings of Main and Mill streets, and the Mill Street terminus.

Project expenses include $100,000 for walkway construction, $112,000 for sidewalk, curb & gutter, and dumpster enclosure

$125,000 for utility relocation, and $35,000 for consulting by Ken Saiki Design.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Pedestrian safety, community aesthetics, infrastructure improvement.

Estimated Total Project Amount: $372,000.00 Year(s) Proposed: FY2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation $337,000.00
Construction Mgt.: Revenue Bonds
Construction: $372,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: $35,000.00
Total Uses $372,000.00 Total Sources $372,000.00
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $372,000.00
Other
TOTAL $372,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Tayco/Water Street Redevelopment Project #: A-43

Department Responsible for Project: Community Development

Submitted By: Greg Keil Date Submitted:

Category: | Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| Other|

Is Project part of & funded by TIF: Yes If so, which TIF: TBD

PASER Rating (if Road Project): Assessable:

Project Description / Location / Details:

Possible land acquisition, ! site clearance,

infrastructure, shoreline and trail improvements, development assistance, neighborhood housing improvement program

capitalization.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Redevelopment project- reinvestment in the community, new jobs, tax base, positive spin off economic benefits,

housing stock improvement, waterfront access and recreational amenities.

Estimated Total Project Amount: TBD

Year(s) Proposed: FY2016-2017

Uses of Funds Sources of Funds

Land/R-O-W Acquisition General Fund

Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation

Construction Mgt.: Revenue Bonds

Construction: Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant

Other: Federal Grant

(List Details) Federal Grant

Other:

Total Uses TBD Total Sources TBD

Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction
Other

TOTAL TBD TBD $0.00

$0.00

$0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: RR Donnelly and Vicinity Redevelopment

Department Responsible for Project:

Submitted By: Greg Keil

Project #: A-44

Community Development

Date Submitted:

| Street Improvements| |

Storm Water|

Sanitary Sewer| Water|

Category:
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| | Other|
Is Project part of & funded by TIF: Yes If so, which TIF: TBD

PASER Rating (if Road Project):

Assessable:

Project Description / Location / Details:

Possible land acquisition, ! site clearance, parking/

infrastructure, shoreline and trail improvements, development assistance, neighborhood housing improvement program

capitalization.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Redevelopment project- community reinvestment, new jobs, tax base, positive spin off economic benefits,

housing stock improvement, waterfront access and recreational amenities.

Estimated Total Project Amount: $600,000.00 Year(s) Proposed: FY2016-2020
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Site Clearance / Restoration Federal Grant
(List Details) Federal Grant
Other:
Total Uses $0.00 Total Sources $0.00

Multiple Year Project Details

Category Year 1 (2016) Year 2 (2017)

Year 3 (2018) Year 4 (2019)

Year 5 (2020)

Design

Right of Way

Construction

Other

TOTAL $0.00 $0.00

$0.00 $0.00

$0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Manitowoc Road, Oneida St. to Barker Park - Trail Project #: A-45
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7/28/2015
Category: | Street Improvements| | Storm Water| | Sanitary Sewer| | Water|

| Sidewalk Improvements| | Park Improvements| | Property Improvements| | Other| X
Is Project part of & funded by TIF: Yes If so, which TIF: 9
PASER Rating (if Road Project): Assessable: No

Project Description / Location / Details:

Proposed 8' wide asphalt trail along the north side of Manitowoc Road from Oneida Street to Barker Park

Project Purpose / Justification-Why Needed/What are the Benefits?:

Off street bike/ped link between Oneida Street and Barker Park. This trail link will allow WisDOT to incorporate ped signals at

Manitowoc and Oneida when they re-signalize the intersection as part of the USH 10 resurfacing project.

Estimated Total Project Amount: $185,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: $185,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: TIF 9 $185,000.00
Total Uses $185,000.00| [Total Sources $185,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $185,000.00
Other
TOTAL $185,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Province Terrace Trail Project #: A-46

Department Responsible for Project: Park and Recreation

Submitted By: Greg Keil Date Submitted:

Category: | Street Improvements| | Storm Water| | Sanitary Sewer| | Water|
|Sidewa|k Improvements| | Park Improvements| X | Property Improvements| | Other|

Is Project part of & funded by TIF: Yes If so, which TIF: 9

PASER Rating (if Road Project): Assessable: No

Project Description / Location / Details:

trail from Nature's Way to the north side of highway 114.

This project pertains to the construction of a recreational

Project Purpose / Justification-Why Needed/What are the Benefits?:

Expansion of the recreational trail system - will provide a connection for Calumet County residents with the

Friendship Trail.

Estimated Total Project Amount: $500,000.00 Year(s) Proposed: FY2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition $50,000.00 General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: $450,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: TID #9 $500,000.00
Total Uses $500,000.00 Total Sources $500,000.00
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way $50,000.00
Construction $450,000.00
Other
TOTAL $500,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST

CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Gilbert Site Redevelopment Project #: A-47

Department Responsible for Project: Community Development/Parks

Submitted By: Greg Keil Date Submitted:

Category: | Street Improvements| Storm Water| Sanitary Sewer| Water|
|Sidewa|k Improvements| | Park Improvements| | Property Improvements| Other| X

Is Project part of & funded by TIF: Yes If so, which TIF: TIF 11

PASER Rating (if Road Project): Assessable:

Project Description / Location / Details: This project pertains to the ongoing redevelopment of the

former Gilbert Paper Mill site. Possible infrastructure installation and development assistance expenses.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Redevelopment project- community reinvestment, new jobs, tax base, positive spinn off economic benefits, waterfront

access and recreational amenities.

Park Improvements - $3,000

Estimated Total Project Amount: $13,000.00 Year(s) Proposed: FY2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution

Design: $13,000.00 Debt Financing:

Bidding: Gen'l Obligation

Construction Mgt.: Revenue Bonds
Construction: Special Assessments
Miscellaneous: State DOT Contribution

(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: TID #11 $13,000.00
Total Uses $13,000.00 Total Sources $10,000.00
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design $13,000.00
Right of Way
Construction
Other
TOTAL $13,000.00 $0.00 $0.00 $0.00 $0.00

Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title:

TID 12 Roundabout/Trail Improvements

Department Responsible for Project:

Submitted By:

Mark Radtke

Project #: A-48
DPW - Engineering
Date Submitted: 11/4/2015

Category: |

Street Improvements|x |

Storm Water| |

Sanitary Sewer| |

Water|

Is Project part of & funded by TIF:

| Sidewalk Improvements|x| Park Improvements| | Propertylmprovements| | Other|
Yes If so, which TIF: 12
Assessable: No

PASER Rating (if Road Project):

Project Description / Location / Details:

Reconstruction of roundabout at Whisper Falls Lane and Fountain Drive; extension of asphalt trail along north side of STH 114

Project Purpose / Justification-Why Needed/What are the Benefits?:

Poor condition of roundabout and need to provide a trail link to CTH LP

Estimated Total Project Amount: $31,500.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: ‘ Revenue Bonds
Construction: $31,500.00| Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
(List Details) Federal Grant
Other: TID 12 $31,500.00
Total Uses $31,500.00 Total Sources $31,500.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $31,500.00
Other
TOTAL
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Woodland Park Project #: A-49
Department Responsible for Project: Parks
Submitted By: B. Tungate Date Submitted: 7/30/2015
Category: |Street Improvements| | Storm Water| | Sanitary Sewer| Water|
| Sidewalk Improvements| | Park Improvements| v |Property Improvements| Other|
Is Project part of & funded by TIF: If so, which TIF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Installation of play equipment and related park amenities
Project Purpose / Justification-Why Needed/What are the Benefits?:
After several years of searching, parkland was purchased in 2013 with state grant assistance. A city park
to serve eastside residents is clearly needed. Menasha Rotary to assist with park development.
Estimated Total Project Amount: $100,000.00 Year(s) Proposed: 2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenue Bonds
Construction: (shelter) Special Assessments
Miscellaneous: | State DOT Contribution
(List Details) (play equip) $100,000.00| State Grant
Other: Federal Grant
grading, site amenties,
(List Details) etc. Federal Grant
Other:Park Ded. Fund $100,000.00
Total Uses $100,000.00 Total Sources $100,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2015
Multiple Year Project Details
Category Year 1 (2016) Year 2 (2017) Year 3 (2018) Year 4 (2019) Year 5 (2020)
Design
Right of Way
Construction $100,000.00
Other Play equipment
TOTAL $100,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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