It is expected that a Quorum of the Personnel Committee, Board of Public Works, Plan Commission, Redevelopment Authority and Administration Committee
will be attending this meeting: (although it is not expected that any official action of any of those bodies will be taken)

CITY OF MENASHA
COMMON COUNCIL
Third Floor Council Chambers
140 Main Street, Menasha
Monday, January 7, 2013

6:00 PM
AGENDA

. CALL TO ORDER
. PLEDGE OF ALLEGIANCE

A
B
C. ROLL CALL/EXCUSED ABSENCES
D. PUBLIC HEARING

E

. PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THE CITY
(five (5) minute time limit for each person)

F. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS
1. Recognition of Comptroller/Treasurer Thomas Stoffel
2. Clerk Galeazzi - the following minutes and communications have been received and placed on file:
Minutes to receive:

Administration Committee, 12/17/12

Board of Public Works, 12/17/12

Board of Health, 11/7/12

Committee on Aging, 11/8/12

Information Technology Steering Committee, 12/19/12

NM Sewerage Commission, 11/27/12

NM Sewerage Commission, 11/29/12; Special meeting

Plan Commission, 12/18/12

Police Commission, 12/11/12

Safety Committee, 11/1/12; City Hall

k. Safety Committee, 8/30/12; Police

Communications:

. PRD Tungate, 12/18/12; Outdoor Recreation Creates Economic Growth

T Se@meo0oy

G. CONSENT AGENDA

(Prior to voting on the Consent Agenda, items on the Consent Agenda may be removed at the request of any Alderman and place immediately
following action on the Consent Agenda. The procedures to follow for the Consent Agenda are: (a) removal of items from Consent Agenda; and (b)
motion to approve the items from Consent Agenda.)

Minutes to approve:

1. Common Council, 12/17/12

Administration Committee, 12/17/12; recommends approval of:

2. Acquisition of 7265 Manitowoc Road for $36,275.00, funds to come from TID #9

3. Proposed Weights and Measures fees for licensing year 7/1/13-6/30/14

4. Grant Agreements between Winnebago County and City of Menasha for the term 1/1/13 - 12/31/13 for
Senior Center Coordinator and Senior Center Activity Coordinator and authorized signature

5. 2013 Agreement and Contract among ADVOCAP, Inc and City of Menasha and
Neenah-Menasha YMCA for the term 1/1/13-12/31/13 and authorized signatures

Board of Public Works, 12/17/12; recommends approval of:

6. Change Order for Northeast Asphalt, Inc, Contract Unit No. 2012-03, Street Reconstruction, Concrete
Curb & Gutter, Asphalt Pavement, Paris Street/Manitowoc Street, deduct $136.40

7. Payment to Northeast Asphalt, Inc, Contract Unit No. 2012-03, Street Reconstruction, Concrete Curb &
Gutter, Asphalt Pavement, Paris Street/Manitowoc Street, $21,836.94

8. Rate schedule transferring legal fees of $200,000 from Sanitary Sewer Fixed Charges to Volume
Charges and transfer $100,000 from Sanitary Sewer Contingency Fund to Volume Charges for 2013



http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Admin%20Draft%20Minutes%2012-17-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/BPW%20Draft%20Minutes%2012-17-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Microsoft%20Word%20-%20BOH%20Minutes%2011-7-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Microsoft%20Word%20-%20COA%20Minutes%2011-8-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/IT%20Minutes-12-19-2012.PDF�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/nm%20sewerage%2011-27-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/nm%20sewerage%2011-29-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Plan%20Draft%20Minutes%2012-18-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Menasha%20Police%20Comm%20minutes%20DRAFT%20Dec%2011%202012.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Microsoft%20Word%20-%20City%20Hall%20Safety%20Committee%20Minutes%2011-1-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Microsoft%20Word%20-%20Police%20Safety%20Meeting%20minutes%208-30-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Outdoor%20Recreation%20Creates%20Economic%20Growth%20Memo.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/CC%20Draft%20Minutes%2012-17-12.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Proposed%20Acquisition%20Manitowoc%20Road.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Wts%20Measures%20Fees%20Proposed%202013.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Winn%20Cty%20Grant%20Agmt%20SC%20Staff.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Winn%20Cty%20Grant%20Agmt%20SC%20Staff.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Advocap%20Agmt%20for%20SC.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Advocap%20Agmt%20for%20SC.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Item%20D1%20NE%20Asphalt%20Change%20Order%201.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Item%20D1%20NE%20Asphalt%20Change%20Order%201.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Item%20D2%20NE%20Payment%203.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Item%20D2%20NE%20Payment%203.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Item%20D3%20Approval%20of%20San%20Sewer%20User%20Charge%20Update.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/Item%20D3%20Approval%20of%20San%20Sewer%20User%20Charge%20Update.pdf�

City of Menasha Common Council Agenda
January 7, 2012
Page 2

H. ITEMS REMOVED FROM CONSENT AGENDA

I. ACTION ITEMS
1. Accounts payable and payroll for the term of 12/17/12 to 1/3/13 in the amount of $818,097.01

J. ORDINANCES AND RESOLUTIONS
1. R-1-13 — A Resolution Pertaining to Sewer Service Charges and Surcharges

K. APPOINTMENTS
1. Mayor’'s Appointment of Interim Comptroller/Treasurer

L. HELD OVER BUSINESS
M. CLAIMS AGAINST THE CITY

N. PUBLIC COMMENTS ON ANY MATTER LISTED ON THE AGENDA
(five (5) minute time limit for each person)

O. ADJOURN

MEETING NOTICE
Common Council — Monday, January 21, 2013
Common Council - 6:00 pm
Administration Committee — 6:30 p.m.
Board of Public Works — 7:00 p.m.

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities are invited to contact the Menasha City Clerk
at 967-3603 at least 24-hours in advance of the meeting for the City to arrange special accommodations."


http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/ap-payroll%2012-17-1-3-13.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/R-1-13.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2013/appt.%20of%20interim%20comptroller%20treasurer.pdf�

CITY OF MENASHA
ADMINISTRATION COMMITTEE
Third Floor Council Chambers
140 Main Street, Menasha
December 17, 2012
MINUTES

. CALL TO ORDER
Meeting called o order by Chairman Kiein at 6:48 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Taylor, Sevenich, Krueger, Zelinski, Benner, Klein

EXCUSED: Aldermen Engiebert, Langdon

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, FC Auxier, DPW Radtke, CDD Keii,
C/T Stoffel, PHD Nett, Clerk Galeazzi and the Press.

. MINUTES TO APPROVE

1. Administration Committee, 12/3/12

Moved by Ald. Krueger, seconded by Ald. Zelinski to approve minutes.
Motion carriad on voice vote.

. DISCUSSION/ACTION ITEMS
1. Proposed Acoulsition of 7265 Manitowoc Road, Menasha

CDD Keil reviewed the proposal to acquire 7265 Manitowoc Road. The primary objective
of acquiring the parcel is to consolidate the property with existing city-owned parcels to
create a large parcel with a configuration that is better suited for commercial
development. The parcel is located in TID #9, so funds to acquire the parcel could come
from TID #9.

General discussion ensued on the zoning for the properly, use of land, TID #9.

Moved by Ald. Sevenich, seconded by Ald. Krueger to recommend to Common Council
acquisition of 7265 Manitowoc Road for $36,275.00, funds to come from TID #9.
Motion carried on roll calt 8-G.

2. Proposed Weichis and Measures Fees for licensing vear 7/1/13-6/30/14

1

(Recommended by Board of Health)

PHD Nett explained the Weights and Measurers program is completely funded by fees.
Increases in costs of the program make it necessary o increase fees.

Moved by Ald. Krueger, seconded by Ald. Sevenich to recommend to Common Council
proposed Weights and Measures fees for licensing year 7/1/13-6/30/14.
Motion carried on roll cail 6-0.




Administration Committee Minuies
Decamber 17, 2012

Page 2

3. Grant Agreemenis betwean Winnebaoo County and City of Menashe for the term
Y3 - 12/31/13 for Senior Center Coordinator and Senior Center Activity
Coordinator, and authorized signature. (Recommended by Commitiee on Aging)

PHD Nett expiained the Grant Agreement with Winnebago County is for the salary of
the Senior Center's Administrative Coordinator and Activity Coordinator. The terms of
the agreement are the same as the previous year.

Moved by Ald. Krueger, seconded by Ald. Zelinski to recommend to Common Council
Grant Agreements beiween Winnebago County and City of Menasha for the term 1/1/13-
12131/13 for Senior Center Coordinator and Senior Center Activity Coordinator and
authorized signature.

Motion carried on voice vote

4. 2013 Agresment and Contract Among ADVOCAP  Ine and City of Menasha &
Neanah-Menashe YMOA for the term 1/1/13-12/21/13, and authorized sionatures,

(Recommendsd by Committes on Aging)

PHD Nett explained this is the annual agreement with ADVOCAP for meal service
provided at the Senior Center. The terms of the agreement are the same as the previous
year.

Moved by Ald. Krueger, seconded by Ald. Zelinski to recommend to Common Council
2013 Agreement and Coniract among ADVOCAP, inc and City of Menasha and
Neenah-Menasha YMCA for the term 1/1/13-12/31/13 and authorized signatures.
Motion carried on voice vote.

ADJOURNMENT '

Moved by Ald. Zelinski, seconded by Ald. Krueger to adjourn at 7:08 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk



CITY OF MENASHA
Board of Public Works
Third Fioor Council Chambers
140 Main Street, Menasha
December 17, 2012
MINUTES

. CALL TO ORDER
Meeting called to order by Chairman Taylor at 7:10 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Taylor, Sevenich, Krueger, Zelinski, Benner, Klein

EXCUSED: Aldermen Englebert, Langdon

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, DPW Radtke CDD Keil, C/T Stoffel,
‘Taryn Nall (Kaempfer & Assoc), Clerk Galeazzi and the Press.

. MINUTES TO APPROVE

1. December 3, 2012

Moved by Ald. Krueger, seconded by Ald. Klein to approve mmutes
Motion carried on voice vote.

. ACTION ITEMS :
1. Chanoe Order — Northeast Asphalt, Inc. Confract Unit No. 2012-03: Street
- Reconstruction, Concrete Curb & Guiter. Asphalt Pavement: Paris Street/Manitowoco
Street DEDUCT: $138 40 (Change Drder No. 1 and Final)

- DPW Radtke explained adjustments in the contract netted a smail deduct.

- Moved by Ald. Krueger, seconded by Ald. Benner to recommend to Common Council
Change Order for Northeast Asphalt, Inc, Contract Unit No. 2012-03, Street
Reconstiruction, Concrete Curb & gutter, Asphalt Pavement, Paris Street/Manitowoc
Street, deduct $136.40.

Motion carried on roll call 6-0.

2. Fayment - Northeast Asphall, Inc.; Confract Unit No. 2012-03; Street Reconstruction,
Congrete Curb & Gutter, Asphalt Pavement Faris Strest/Manilowoo Street
$21 838 94 (BPayment No. 3 and Final)

DPW Radtke explained this is the final payment for the Paris Street/Manitowoc Street
reconstruction project.

Moved by Ald. Krueger, secondead by Ald. Zelinski to recommend Commeon Council
Payment to Northeast Asphalt, Inc, Contract Unit No. 2012-03, Street Reconstruction,
Concrete Curb & Gutter, Asphalt Pavament, Paris Street/Manitowoc Street, $21,836.94.
Motion cartied on rolt call 6-0.




Board of Public Works Minutes
December 17, 2012

Page 2

3. Aopproval of Sanitary Sewsr User Charge Update Recommendations

DPW Radtke, Comptroller Stoffel and Taryn Nall gave an update on the proposed

Sanitary Sewer User Charge System (UCS) update. The projected expenses, including

the Wisconsin Department of Administration debt coverage requirements, and the

proposed revenues were explained in the. UCS report. This resulted in an approximate
23% increase in the proposed rate.

General discussion ensued on the numbers provided. There was concern that the City of

- Menasha’s proposed increase is too large. Discussion ensued on the impact to the sewer

user rates by moving items from fixed charges to volume charges. Suggestions were
made {o consider options to lessen the immediate impact to the sewer users.

Moved by Ald. Zelinski, seconded by Ald. Sevenich to recommend to Common Council

to transfer legal fees of $200,000 from Sanitary Sewer Fixed Charges to Volume Charges
and transfer $100, 000 from Sanitary Sewer Cont:ngency Fund to Volume Charges for
2013.

Motion carried on rofl calb 4-2.

Ald. Klein, Sevenich, Krueger, Zelinski - yes
Ald. Taylor, Benner - no

ADJOURNMENT

Moved by Ald. Krueger, seconded by Ald. Zelinski 10 adjourn at 8:58 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Gaieazzi, WCMC, City Clerk



Menasha aldermen cccasionally attend meetings of this body. It is possible that a quorum of Common Council,
Board of Public Works, Administration Committee, Personnel Committee may be attending this meeting. (No official
action of any of those bodies will be taken}.

CITY OF MENASHA
BOARD OF HEALTH
Minutes
November 7, 2012

A. Meeting called to order at 8:05 AM by Chairman Candyce Rusin.

B. Preseni: Lori Asmus, Dorothy Jankowski, Candyce Rusin, Dr. Teresa Rudolph, Susan

Nett

C. MINUTES TO APPROVE

1.

Motion to approve minutes from October 10, 2012 meeting made by L. Asmus and
seconded by T. Rudolph. Motion carried.

D. REPORT OF DEPT HEADS/STAFF/CONSULTANTS

1.

October 2012 Communicable Disease Report distributed. L. Asmus questioned
what kind of education is being done 1o prevent STD’s in young people. S. Nett
explained the STD presentation given to all high school freshmen. Each time a
nurse follows up with a positive case, education is also done one on one. There
has been discussion on parent education so they can effectively discuss these
sensitive issues with their children but the guestion is how to reach parents and
provide the information. S. Nett has been attending a reproductive health coalition
meeting for Winnebago County on a regular basis. This group has gone on to
form an STD Task force. More will be presented later as that group gets started.
Pertussis Update. Whooping cough is still being diagnosed. The MHD has had
one confirmed case last month and several suspect cases.

2013 Consolidated Grant Update. Objectives are being negotiated this month.
The dollar amount overall is about the same as 2012 with the exception of radon
funds which aren’t available in 2013.

Flu Vaccine Clinic Update. Health department staff to date have administered 781
doses of flu vaccine to adults and children. S. Nett shared some of the comments
from the large BDM clinic. Several responses stated how thankful they were that
they had a place to go and get the vaccine at a reasonable cost.

Vaccine Coverage Rates by 24 Months of Age for Yrs 2010 and 2011 {74% and
75%) were shared with board of health members. S. Nett explained the 2020 goal
is 90%. The department’s coverage rate for completion after 24 months is 88%
but the goal is to have the compiletion done prior to the 2" birthday.

2013 Budget Update. The budget hearing for the health department was on 11-1.
There were no changes made at that hearing. The council approves the budget
on 11-18-12.

E. ACTIONITEMS

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities are invited to
contact the Menasha Health Department at 967-3520 at least 24-hours in advance of the meeting for the City to arrange special
accommodations.”

Board of Health Members: Dorothy Jankowski, Lori Asmus, Susan Nett, Candyce Rusin, Theresa Shoberg




1. CDC Public Health Infrastructure Grant application. S. Nett explained the
application for a mini grant has been completed and is ready for submission. The
proposal includes putting documentation together for one of the required domains
for accreditation; another QI project; and training in performance management.
Discussion among board members was that this was a good step toward
accreditation. Motion to submit the application made by D. Jankowski and
seconded by L. Asmus. Motion carried.

F. HELD OVER BUSINESS
1. None

G. Motion to adjourn at 9:05 AM made by L. Asmus and seconded by D. Jankowski. Motion
carried. Next meeting December 12, 2012.



Menasha aldermen occasionally attend meetings of this body. It is possible that a quorum of Common Council,
Board of Public Works, Administration Committee, Personnel Committee may be attending this meeting. (No official
action of any of those bodies will be taken).

CITY OF MENASHA
COMMITTEE ON AGING
Minutes
November 8, 2012

A. Meeting called to order at 7:52 AM by Chairman Joyce Klundt.

B. Present: Mary Lueke, John Ruck, Sue Steffen, Lee Murphy, Peg Malueg, Joyce Klundt,
Jean Wollerman, Susan Nett

C. MINUTES TO APPROVE
1. Motion to approve minutes from October 11, 2012 meeting made by M. Lueke and
seconded by P. Malueg. Motion carried.

D. REPORT OF DEPT HEADS/STAFF/CONSULTANTS

1. Senior Center Older Adult Director J. Wollerman presented participation numbers
of 1920 for October. Overall October 2012 had the highest number of participants
for the past 5 years. YTD numbers are at 16134. A group of senior citizens that
were meeting at local restaurant monthly will now be meeting at the senior center
and will also eat at the mealsite. In addition, a family has come forward with a
request to sponsor a Packer party on Dec. 16" at the center. After reviewing the
attendance for the open house, J. Wollerman suggested committee members think
about hosting a showcase Sunday next year. The annual Christmas party is
scheduled for Dec. 11" at noon. Ticket price $9

2. 2013 Senior Center Budget. S. Nett reviewed the council meeting discussion on
the 2013 budget for the center. Committee members were invited to attend the
common council meeting on Nov. 19™. Comments from the public are at the
beginning of the meeting.

3. Architectural Design Project is currently on hold. Waiting to see if the funding for
the actual design project is approved in the budget.

E. New Business :
1. Review Senior Center Code of Conduct for Possible Revision. Committee
members reviewed the code of conduct which was originally approved 4-11. Afier
a brief discussion, committee members decided no changes were necessary at
this time. Motion made by P. Malueg and seconded by S. Steffen to retain the
current code of conduct for the senior center as is. Motion carried.

F. HELD OVER BUSINESS
1. None

G. Motion to adjourn at 9:50 AM made by L. Murphy and seconded by S. Steffen.
Motion carried. Next meeting December 13, 2012.

"Menasha is committed 1o its diverse population. Our Non-English speaking population and those with disabilities
are invited to contact the Menasha Senior Center at 967-3530 24-hours in advance of the meeting for the City to
arrange special accommaodations.”



City of Menasha
information Technology Steering Committee
Gegan Room
Menasha Public Library
Wednesday, December 19, 2012
8:45 A.M.
Minutes

A. Call to Order

Meeting called to order at 8:48 AM by CHAIRMAN Klein

B. Roill Call/Excused Absences

Present: CHAIRMAN Klein, COMP Stoffel, DPH Nett, ES Montour, ITMgr Lacey
and PL Bouchard

Excused: PP Homan

Also Present: MAYOR Merkes, DTreas Sassman and ITSupv James

C. Minutes to Approve - Approval of Minutes of September 19, 2012 1T
Steering Committee meeting.

Motion by iTMgr Lacey, seconded by ES Montour to approve the minutes of the
September 19, 2012 IT Steering Committee meeting as submitted. Motion
carried.

D. Public Comments on any matter of concern to this Agenda
(Five (5) minute time limit for each person)

NONE

E. Report of Department Head s/Staff/Consultants — Committee monthly
update on status of projects/operations/costs

iTMgr Lacey briefed the Committee on the projects on-going in the IT
Department. searching for new parking ticket software, the present system has
been kept functioning but needs to be replaced, working with Finance and the
City of Neenah to get property tax bills disbursed, developing virtual desktops so
the need for PCs in the future is minimized, acknowledging the successful
deployment of the | Pad in the Health Department, allowing for data retrieval in



the field and providing a visual display to clients in their homes, moving police
squad cars from 3G to 4G protocol, preparing for training in the BOSS tech ticket
tracking system. ES Montour inquired about the special assessment software
change and TSupv James explained that there is a slow migration from the
City’s old A/S 400 to a program developed by the City of Neenah. ES Montour
suggested that since Engineering already creates the special assessment
information, would it not be a good idea to just use that data instead of keying it
in again in the Finance Department for billing? ITSupv James will investigate if
that would be possible and it so would work to get that time-saving idea
developed.

F. ACTION ITEMS - (1) Committee discussion and possible action on credit
card functionality for City Departments

ITSupv James opened the discussion by explaining which departments currently
make use of credit card collections. He stated that Sungard, the City's current
financial software provider could set up an integration program to allow for credit
card collections at $400 per month. The Parks and Recreation Department is
going live with new software in 2013 that would allow credit card payments on
line. The concern is with the fee charged by the credit card companies, if the City
were to go this direction, how many swipe machines are needed, how is the data
recorded in the city's financial records, how much over the initial charge is the
convenience charge to be set at. Cash receipting by other departments directly
into the Sungard sofiware was also mentioned so funds collected go to the
correct account. After further input from DTreas Sassman, PL Bouchard and
PHD Nett, CHAIRMAN Klein suggested that other communities be contacted to
determine what they are doing for credit/debit card collections.

ACTION ITEMS - (2) Committee discussion on department projects that
will/will not be accomplished in 2013 following adoption of the 2013
Information Technology Department budget

[TMgr Lacey handed out to the Committee a listing of projects he wishes to
accompiish in 2013. The listing is prioritized by quarters of the year. MAYOR
Merkes has suggested that all department heads be consulted at the next
department head meeting on how the projects should be prioritized. The Mayor
also noted that two projects, Health Department Charting and building wireless
conference rooms were not on the list. Credit/Debit card payments could also be
a discussion point although there are no funds specifically budgeted for that
purpose. But if that is a priority then some other project may need to be
eliminated for 2013



ACTION ITEMS - {3) Committee discussion and action on training of
departments in BOSS tech ticket system

ITMgr Lacey informed the Committee about the advantages of using the BOSS
tech ticket tracking system and how, at a department Head meeting in
November, .he had asked for cooperation from department heads in setting up a
training schedule. He has had little response from department heads and
expressed his frustration with the lack of cooperation on moving this project
forward. If people learn how to report IT problems using BOSS, it will speed up
the time to solve the problem. But until they learn how to report, the new
software is not of much assistance to iT. MAYOR Merkes suggested just setting
up the training sessions and telling people to sign up. ITMgr Lacey thought it
wouid be better to have the Departments tell him when staff could be availabie
for 80 minutes and then create the time slots. As an example, Finance is now
collecting taxes and would not have time for training untii mid February. 1TMgr
Lacey would like to have the training complete by end of first quarter, PHD Nett
suggested that a spreadsheet with training slots be sent out and if people do not
sign up, perhaps their IT problems will fall far down on the priority list, because
they would not be logged in with a complaint.

ACTION ITEMS — (4) Committee discussion and action on next [T
Steering Committee meeting date — January 16", third Wednesday

After brief discussion, by consensus of the Committee members present, the
next Information Technology Steering Commiftee meeting will be held on
Wednesday, January 16™ at 8:45 AM in the Gegan Room of the Menasha Public
Library

G. ADJOURNMENT
Motion by PHD Nett, seconded by ES Montour to adjourn. Motion carried.
Meeting adjourned at 9:46 AM.

Respectfully submitted,

Thomas Stoffel
Committee Secretary



NEENAH-MENASHA SEWERAGE COMMISSION

Regular Meeting
Tuesday November 27, 2012

Meeting was calied to order by Commission President Youngquist at 8:00 a.m.

Present: Commissioners Raymond Zielinski, Tim Hamblin, Kathy Bauer, Mike Sambs,
Gordon Falck, Dale Youngquist; Manager Randall Much, Accountant Roger Voigt.

Also Present: Tom Kispert (McMAHON); Paul Much (MCQ), Mike King (Post Crescent).
Excused: Commissioner Jim Gunz.

Commissioner Falck questioned the approval of the biosolids hauling agreement with nc mention
of the company name, the name of the company to provide the services has yet to be
determined. After discussion, motion by Commissioner Zielinski, second by Commissioner

Hamblin to approve the minutes from the November 13, 2012 Regular Meeting and Closed
Session. Motion carried unanimously.

Correspondence

There was no correspondence to be discussed.

Old Business

Prepayment of project costs. Manager Much reported on the Town of Neenah SD 2 meeting
attended and the letter presented to the commissioners providing the conditions for prepayment
of the project costs. A response was received that accepted ali conditions except the monthly
fee and reimbursement of NMSC legal costs to review the document. Discussion ensued;
Commissioner Zielinski would like to hear from Attorney Thie! on this issue when he arrives. it
was the consensus of the commissioners to allow the Town of Neenah SD 2 to prepay the project
costs based on the conditions excepted by SD 2.

New Business

Operations, Engineering, Planning

Tom Kispert presented a slide show of construction activities that have occurred since the
November 13, 2012 meeting.

Amy Vaclavik (McMahon) entered the meeting (8:15 am).

Tom Kispert updated the Commission on the analysis of phosphorus removal construction costs.
Little Lake Butte des Morts is classified as part of the Fox River; this provides a potential
discharge limit of 0.18 mg/tl. If the classification was a lake, the limit would be 0.04 mg/t. This is
based on the use of TMDL to determine discharge limits. The limit would also be a six month
rolling average. Through testing performed last year, MCO staff was able to achieve a limit of 0.4
mg/l.



November 27, 2012
Regular Meeting
Page 2

Attorney Thiel entered the mesting (8:30 am).

Construction Progress Update. Tom Kispert discussed his memorandum handout on the plant
construction progress. Tom reported the work is on schedule, the generator installation is slightly
ahead of schedule. Tom further discussed change orders #2 (approved at the Nov. 13 meeting)
and #3 — Add natural gas meters and flow pacing controls for sodium bisulfite pumps for an add
to the contract in the amount of $18,615. Further discussion on providing documentation to the
Commission as well as the timing of the flow of project items followed. Tom further discussed the
unsuitable soil conditions; most of the piles driven were only achieving 13-ton capacities, 20-ton
capacities are what we are trying to obtain. Tom discussed the options of using more piles or
additional lengths on the piles being driven to achieve the required results. The use of additional
piles was determined fo be the better option. 28 additional piles will be installed for a cost of
$38,372; bringing the total number of piles to be used at 89. After discussion, motion by
Commissioner Zielinski, second by Commissioner Bauer to approve change order #3 o August
Winter & Sons in the amount of $18,615. Motion carried unanimously. Motion by Commissioner
Faick, second by Commissioner Zielinski to approve change order #4 to August Winter & Sons in
the amount of $38,372. Motion carried unanimously.

Tom Kispert discussed the equipment pay requests. Motion by Commissioner Sambs, second by
Commissioner Hamblin to approve for payment: certificate for payment #2 from Alfa Laval, inc.
(contract R) in the amount of $208,600.00; certificate for payment #3 from Cummins NPower,
LLC. (contract P) in the amount of $229,648.37; and certificate for payment #1 from Borger, LLC
(contract E) in the amount of $44,979.00. Motion carried unanimously.

Tom Kispert reviewed the contract summary log with the Commission. President Youngquist
requested if the contingency amount could be included on the report with the amount of change
orders incurred that would apply against the contingencies. Tom will work to have this included
on the next report.

Amy Vaclavik updated the Commission on the Clean Water Fund activity. There is nothing new
to report at this time on the Clean Water Fund.

Motion by Commissioner Zielinski, second by Commissioner Falck to approve for payment
McMahon invoices: #41615 - $3,480.00; #41616 - $560.00; #416817 — $12,326.22; #41618 -
$680.00; #41619 - $8,050.00; #41627 — $590.00; #41369 - $2,752.00; and #41758 - $1,575.50.

Old Business

The Commission further discussed with Attorney Thiel the old business topic of the Town of
Neenah SD 2 prepayment. Attorney Thiel reviewed the motion received from SD 2 to accept the
terms for prepayment. Manager Much is authorized to contact Jan DeKeyser to have the SD 2
contact their attorney to have him draft the agreement.

Operating Report. Manager Much reported on the plant operations. The plant is operating well.
There have been a number individuals working with Tom Kispert to help with the grit removal to
speed up the process. Manager Much reported on a meeting held with Jeff Steinacker; he has
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land available next spring for biosolids application and reported on the potential use of a portion
of the Grand Chute Menasha West (GCMW) plant onsite biosolids storage building until spring.
Manager Much reported on his contact with Jim Kirk at the GCMW facility to discuss this option.
No response has been received on this request. Motion by Commissioner Zielinski, second by
Commissioner Bauer to approve the Operating Report for the month of October 2012. Motion
carried unanimously.

Budget, Finance, Personnel

President Youngquist explained his request for the scheduling of 2013 meeting dates. Motion by
Commissioner Zielinski, second by Commissioner Bauer to approve the 2013 calendar for
meeting dates. Motion carried unanimously. The 2013 meeting dates are scheduled for the 4"
Tuesday of the month from January through November, and the 3™ Tuesday for the month of
December.

Accountant Voigt discussed the Financial Statements for the month of October 2012. No billing
rate changes were made in 2012, we are running with a net income in our operations for the
year. After discussion, motion by Commissioner Falck, second by Commissioner Zielinski to
accept the financial statements for the month of October, 2012, Motion carried unanimously.

Accountant Voigt discussed the Accountant’s Report for October 2012. The interest rates on the
checking and money market accounts have not changed. The cash flow report has been
updated with the most recent information. Motion by Commissioner Falck, second by
Commissioner Zielinski to accept the Accountant’s Report for the month of October 2012. Motion
carried unanimously. Accountant Voigt discussed his memo regarding the update on upcoming
activity on the Commission Bond issue and Bond Anticipation Note as well as the request to
change financial institutions from Prospera Credit Union to First National Bank — Fox Valley.
Motion by Commissioner Falck, second by Commissioner Sambs to approve changing financial
institutions for the Neenah-Menasha Sewerage Commission to First National Bank — Fox Valley.
Motion carried unanimously.

Motion by Commissioner Zielinski, second by Commissioner Sambs to approve for payment
MCO invoices #16906 - $119,828.56; #16953 - $533.25; and #16945 - $290.35 and to pay the
invoices after December 1, 2012. Motion carried unanimousiy.

Motion made by Commissioner Zielinski, second by Commissioner Falck to convene into Closed
Session pursuant o Wis. Stats. §19.85(1)(g) to confer and review written and/or oral legal advice
by legal counsel to the Commission as to litigation strategy and status of matters concerning the
lawsuit(s) commonly referred to as the Fox River Litigation. By roll call vote taken, motion carried
unanimously, by Commissioners Zielinski, Falck, Bauer, Sambs, Hamblin, Youngguist.

Meeting convened into Closed Session at 9:32 am.
Motion made by Commissioner Falck, second by Commissioner Zielinski to adjourn the Closed

Session. By roli call vote taken, motion carried unanimously, by Commissioners Zielinski, Falck,
Bauer, Sambs, Hamblin Youngquist. Meeting convened into Open Session at 10:37 am.
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Motion made by Commissioner Hamblin, seconded by Commissioner Falck to adjourn the
meeting. Motion carried unanimously. Meeting adjourned at 10:37 a.m.

President Secretary

THE NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY DECEMBER 18™, 2012.



[ NEENAH-MENASHA SEWERAGE COMMISSION

Special Meeting
Thursday November 29, 2012

Special Meeting was called to order by Commission President Youngquist at 8:00 a.m.

Present: Commissioners Gordon Falck, Kathy Bauer, Mike Sambs, Raymond Zielinski, Tim
Hambiin, Dale Youngquist; Manager Randall Much, Attorney John Thiel,
Accountant Roger Voigt.

Excused: Commissioner Jim Gunz.
Also Present: Paul Much (MCO).

Motion made by Commissioner Bauer seconded by Commissioner Zielinski to convene into
closed session pursuant to Wis. Stats. § 19.85(1)(g) to confer and review written and/or oral legal
advice by legal counsel to the Commission as to litigation strategy and status of matters
concerning the lawsuit(s) commonly referred to as the Fox River litigation. Also, pursuant to Wis.
Stats. § 19.85(1)e) to discuss identified real estate options for placement of a building to be used
by the Commission and hauling and spreading proposals for which bargaining reasons and
developing acquisition strategy require a closed session to protect the public investment and
spending of public funds. By roll call vote taken, motion carried unanimously, by Commissioners
Bauer, Sambs, Falck, Hamblin, Zielinski, Youngaquist.

Meeting convened into closed session at 8:00 am.

After discussions, motion made by Commissioner Zielinski, seconded by Commissioner Falck {o
adjourn the closed session and return in open session. By roll call vote taken, motion carried
unanimously by Commissioners Bauer, Sambs, Hamblin, Falck, Zielinski, Youngquist.

The Commission retumed to open session at 8:50 am.

Motion by Commissioner Falck, second by Commissioner Zielinski to approve the changes as
discussed for the Biosolids Removal, Hauling and Land Application Agreement with the changes
forwarded to the attorney for the potential provider of the services and for the potential provider to
respond with an answer by Wednesday December 5 if they accept the terms of the agreement
and if accepted to provide a signed contract to the Commission by Friday December 14, 2012.
Motion carried unanimously.

Motion made by Commissioner Zielinski, seconded by Commissioner Hamblin to adjourn the
meeting. Motion carried unanimously. Meeting adjourned at 8:51 a.m.

President Secretary



CITY OF MENASHA
Plan Commission
Council Chambers, City Hall — 140 Main Street
December 18, 2012
DRAFT MINUTES

CALL TO ORDER

The meeting was called to order at 3:30 PM by Mayor Merkes.

ROLL CALL/EXCUSED ABSENCES

PLAN COMMISSION MEMBERS PRESENT: Mayor Merkes, Ald. Benner, DPW Radtke and
Commissioners Sturm, Schmidt and Cruickshank.

_ PLAN COMMISSION MEMBERS EXCUSED:

PLAN COMMISSION MEMBERS ABSENT: None
OTHERS PRESENT: CDD Keil, Butch Bucklin, Tim Bucklin and Chris Bucklin

MINUTES TO APPROVE

1.

Minutes of the November 6, 2012 Plan Commission Meeting
Motion by Comm. Sturm, seconded by DPW Radtke to approve the November 6, 2012 Plan
Commission meeting minutes. The mation carried.

Minutes of the November 13, 2012 Plan Commission Meeting
Motion by Comm. Sturm, secended by DPW Radike 1o approve the November 13, 2012 Plan
Commission meeting minutes. The motion carried.

PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA

1.

No one spoke.

DISCUSSION

1.

Rezoning/Comprehensive Plan Amendment — Parcel #4-762-3 — Racine Road

CDD Keil explained that the above-referenced parcel was rezoned from R-1 Single Family
Residential to C-1 General Commercial in conjunction with the 2012 Annuai Comprehensive
Plan Review procedure. The parcel was subsequently purchased by Bucklin's Tree Setrvice and
is being used to store mulch. This use will require a Special Use Permit to enable outdoor
storage. Butch Bucklin expressed an interest in having the parcel rezoned to -1 Heavy
Industrial to allow the processing of the muich on the parcel as well as storage to facilitate
material flow between the newly acquired parcel and the adjacent parcel where processing is
currently taking place.

Plan Commissioner’s discussed:

e Adjoining land uses
The constraints imposed by the presence of high voltage transmission lines
Buffering residentiat properties to the west
The location and impacts of processing operations relative to residential properties
The procedure for Comprehensive Plan/Zoning Amendments

® ®© # @

Consensus was that Bucklin’s Tree Service should work with staff on developing a more
detailed site plan showing the location of specific aspects of their operations and any proposed
buffering/screening for the benefit of residential properties o the west.



2. Digital Billboards
CDD Keil gave a brief overview of the packet materials relating to highway safety concerns

related to digital billboards. Consensus was {o hold this #tem pending review by the City

Attorney.
ACTION ITEMS
1. None.

G. ADJOURNMENT
Motion by Comm. Cruickshank, secended by Comm. Schmidt to adjourn at 4:20 p.m.

The motion carried.

Minutes respectfully submitted by CDD Keil.



MENASHA POLICE COMMISSION MEETING MINUTES
DRAFT

President Ron Duuck called the meeting to order on December 11™ at 4:30PM, Menasha Safety Building,
430 First Street, Menasha, Wisconsin

Present:, Ron Duuck, Tony Gutierrez, Terrt Reuss, Chief Styka, Marshall Spencer, Jason Dionne
Meeting minutes

»  Amendment to November 15" meeting minutes suggested. Marshall Spencer moved to approve
the amendment, Jason Dionne seconded the motion. The motion was unanimously carried.

Chief Styka report

Correspondence:
e None

Training:
¢ Chuck Sahr and Marty Schrampfer: Bader TraCS User Conference
e Ann Gollner: Project Safe Neighborhood, Anti-Gang Summit
e  Department Wide: Finishing up CPR Recertification
e Joe Polzien: American Association of Code Enforcement Officers Conference

Department Updates:
¢  Budget has been passed.
e 2012 Department Meeting: Introduction to the Releasing Respect Project, New Radio System and
Social Media Safety
¢ Officer Flores resignation
o WISO Agreements: SWAT and Dive
e New Ordinances: Truancy and Fraud on Gas Stations, Taxi Cabs and Restaurants

Meeting entered closed session for police officer interviews at 4:55 pm: Motion by Marshall Spencer,
seconded by Tony Gutierrez, The motion was unanimously supported.

Adjourn; Motion by Terri Reuss, seconded by Marshall Spencer at 8:15 pm. The motion was
unanimously supported.

»  The next meeting will be held Thursday February 21, 2013 at 4:30pm Menasha Safety
Building, 430 First Street, Menasha, Wisconsin.

Menasha alderpersons occasionally attend meetings of this body. It is possible that a quoram of Commeon
Council, Board of Public Works, Administration Committee, Personnel Committee, may be attending;
however no official Action of any of these bodies will be taken.

Menasha is committed to its diverse population. Our non- English speaking population or those with
disabilities are invited to contact the acting Chief of Police at 967-3500 at least 24-hours in advance to
ensure special accommodations can be made.

Respectfully submitted,
Theresa Reuss
Commissioner, Secretary



City of Menasha » MHealth Department

City Hall Safety Committee Meeting

November 1, 2012
MINUTES

Meeting called to order at 1:20 PM by T. Drew

Present: Todd Drew, Sue Nett, Adam Alix, Kate Clausing, Kristi Heim, Tom Stoffe!, Vicki
Lenz

Excused: Pam Captain,

A. Motion to approve minutes from October 4, 2012 made by K Heim and seconded by
S. Nett. - Motion carried.

B. Old Business
1. MSDS Sheets ~ [T in process of developing a program to scan and
maintain MSDS Sheets, Volunteers through the Health Department will be
recruited to help enter / scan information.
2. City Hall Employee Information Board — Motion made by K. Clausing
second K. Heim to place a 4’ x 5" employee information board on the wall
to the left of the elevator- Motion Carried update in December.

C. New Business
1. Monthily Safety Topic "Accident Investigation Takes the MYSTERY out

of an Unsafe Act or Condition” discussed and distributed. Safety topic
covered the importance of reporting injuries and filling out detailed
reports.

2, Injury Review — No injuries reported

3. Health Department Building Walk through — walk through completed
- no significant safety issues noted, one chemical container required
completed label which was corrected immediately.

4, Additional new items — V. Lenz inquired who the ADA Title 2
coordinator is for the City of Menasha, based on a recent CVMIC training.

D. Training

1. Safety Manual Training Intranet - update list of those who have not
completed will be provided in December,

2. Hearing Protection Training Intranet — update Dave Powell and
Steve Griesbach need to complete training- update to be provided in
December. _

3. Harassment Training November 7 — 4 sessions all employees should
attend.

316 Racine Sireet ¢ Menasha, Wisconsin 54952-2337 = Phone (920) 967-3520 » Fax (920) 967-5247
www.cityofmenasha-wi.gov



3. Additional Training items for discussion — Wellness Training
including Body Mechanics and sitting/work station ergonomics - to be
scheduled after the first of the year.

E. Motion to adjoin at 2:15 PM by A. Alix second V. Lenz - Meeting adjourned.



City of Menasha # Health Department

Police Safety Meeting
August 30, 2012
Minutes

Meeting called to order at 1:35 PM.

Present: Chuck Sahr, Todd Drew, Sara Swenson, Joe Polzien, Aaron Zemlock,
Sue Nett, Sara Swenson, Mark Mauthe, Brett Halderson

Excused: Pamela Captain

A. Motion to approve minutes from June 5, 2012 meeting made by A. Zemlock
second J. Polzein motion carried

B. Old Business

1. Respiratory Protection — Fit testing to be scheduled

2. Replacement of Safety Committee Members — Brett Halderson
will replace Mike Brunn on the Police Safety Committee.

3. CPR / AED Certification Status — Brett Halderson to complete
CPR/AED training. Health Department will provide mannequins and
AED trainer.

4. Mold Issue CRT Room — No additional problems noted.

C. New Business

1. Monthly Safety Topic- Monthly safety topics forwarded to C. Sahr
prior to meeting. Topics posted

2. Injury Review —, 2 injuries were reported. The first injury was an
auxiliary officer twisted his ankle during a training session. The second
injury was an officer was scratched by a cat. Officer had temporarily
removed his gloves while opening the cage. Cat was quarantined.

3. MSDS Sheets / Container Labels — Drew reminded the need to
label secondary containers and forward copies of MSDS sheets.

4. Other new business — C. Sahr informed the committee that he was
going to leave the committee — Jamai Kawar will replace him on the
committee.

316 Racine Sireet « Menasha, Wisconsin 54952-2337 = Phone {920) 967-3520 & Fax (920) 967-5247
www.cityofmenasha-wi.gov



D. Training

i. Required Training — Drew requested that officers be reminded to
take the safety manual training.

2. New Employees — Drew stated that Denton Hiedeman take intranet
trainings, view the law enforcement confined space video. Drew will
also provide training as soon as a time can be scheduled.

3. CVMIC Confined Space — Drew ordered the confined space for law
enforcement and will deliver upon receipt. All officers should view the
video once available, Drew requested that a list of officers who viewed
the video be maintained for documentation.

4. Hearing Screening Training — Drew requested that officers be

reminded to take hearing conservation refresher training on the intranet,

which was required in addition to hearing screening.

E. Motion to adjourn at 2:10 PM, made by C. Sahr second by A. Zemlock.

Members: Chuck Sahr, Mark Mauthe, Aaron Zemlock, Todd Drew, Sue Nett,
Pamela Captain, Sara Swenson, Joe Polzien, Brett Halderson



City of Menasha e Department of Parks, Recreation, Forestry and Cemeteries

MEMORANDUM
To: Mayor Merkes and Common Council
From: PRD Tungate {57
Date: December 18, 2012
RE: Outdoor Recreation Creates Economic Growth

We already have many of these opportunities in Menasha as we continue to enhance
Menasha as a great place 10 bve, work and play.

140 Main Street » Mehasha, Wisconsin 54852-3151 e Phone (920) 867-3640e Fax (820) 967-5272
www. clivoimenasha-wi.goy
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CITY OF MENASHA
COMMON COUNCIL
Third Floor Council Chambers
140 Main Street, Menasha
Monday, December 17, 2012
MINUTES

CALL TO ORDER
Meeting called to order by Mayor Merkes at 6:00 p.m.

PLEDGE OF ALLEGIANCE
A Moment of Silence was observed to the peopie in Newtown, Connecticut for the recent tragedy.

ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Taylor, Sevenich, Krueger, Zelinski, Benner, Klein

EXCUSED: Aldermen Englebert, Langdon

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, PC Styka, BC Auxier, DPW Radtke, CDD Kei,
C/7 Stoffel, PHD Nett, LD Lenz, Randy Much (NMSC), Tom Kispert (McMahon Engineers/Architects),
Clerk Galeazzi.

PUBLIC HEARING

PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THE CITY
(five (5) minute ime limit for each person)
Joshua Boyd, Joshua's Dream Store. Thank Alcd. Krueger for helping decorate the trees by his store.

REPCRT OF DEPARTMENT HEADS/STAFE/CONSULTANTS
1. Updaie on Neenah-Menasha Sewerage Commission building project

Tom Kispert from McMahon Engineers/Architects gave an update on the NMSC Wastewater Treatment
Facility construction project. He explained the timeline for the closing of the Clean Water Fund Loan.
Mr. Kispert answered guestions from the Council.

2. Clerk Galeazzi - the foliowing minutes and communications have been received and placed on file:
Minutes fo recejve;

a. Agdminisireiion Committse ]
b. B@afc of Public Works, 12/ 3 “?
c. NM Fire Rezcus, Joint Finance & Personnel Commities, 12/11/12
d. Safetv Committes 10/23/12 Public Warks/Parks

a, Walter & Light Commission, 11/28/17

Communications;

f. Cusfomers Firsl The Wi
g. Dept of Administration, 12 ‘i ; g swpgration of Portions of the Towns of ﬁarrg Ca umet
Countv & Buchanan "}utgﬂamu Clou-rsw, Wl as "me fiage of Marrison, Calumet Courty Clrouit Court

Case #112.0V- 78
h. RKayor Merkes, 1271212 Undats on Progress of Springsted Stud
Moved by Ald. Sevenich, seconded by Ald. Krueger to received Minutes and Communications A-H
Motion carried on voice vote.
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CONSENT AGENDA

(Prior to voting on the Consent Agenda, items on the Consent Agenda may be removed at the request of any
Alderman and place immediately following action on the Consent Agenda. The procedures {o follow for the
Consent Agenda are: {a) removal of items from Consent Agends; and (h) motion to approve ths items from
Consent Agenda.)

Minutes tc approve:

1. Common Council, 12/3/12




Common Council Minutes

December 17, 2012

Page 2

Administration Commitiee, 12/3/12: recommends approval of: -

2. Memorandum of Understanding between Winnebago County Sheriff's Office and
Manasha Police Department, Spacial Weapons and Tactics Team, beainning January 1. 2013, and
authorized signature

3. Memorandum of Understanding betwesn Winnebago County Sheriff's Office and Menasha Police
Department, Dive/Rescue Team, beginning Jenuary 1, 2012, and authorized sinnature

4. Underground Storage Tanks (USTY insurance coveraos accenting the quatation of ACE American Ina,
Co. for 1 vear forthe term 12013 10 12/341/13 in the amount of 332 633,84 which includes TRIA

Board of Public, 12/3/12: recommends approval of;

5. Street Use Application — 19" First Eve Fox Cities: Monday, December 31, 2012 10:30 PM — 12:15 Al
(Community Forward, inc /MAGCH

6. Chanoe Order #1: Menagshg Utilities Mceb. No, MO002-910333 .07 18-Inch Transmission Main
Construction: Dormer_Inc. ADD: 823 202 20

7. Chenge Order #2: Menashs Utiitles Mo, No. MODB2-610333.05: 18-Inch Transmission Main
Construction: Dorner, Ing ADD: 83 278 G0

8. Change Ordar #3: %‘\/exrasna Uitflities Mo No. MOGGZ-810333.07: 18-Inch Transmission Maln
Construction: Domer_inc: ADD: §7 247 48

8. Change Order #1. Menasha LHililes Mchd, No. ?%QQGE—Q?G:Z@&@B« High Lift Pumping Siation Standby
Gensrator & Motor Control Modifications: Pleper Electric, L ADD 5498 00

10. Recommendation io Award — Menasha Ulllitles East Bas R%cs irs: Front Ranoe Environmsntal
48 328.00

Neenah-Menasha Fire Rescue, Joint Finance & Personnel Commitiee, 12/11/12: recommends aporoval of:

11. Purchase order #132-1 for new headsets from Bavoom {or a iotal purchase of 534 4684.33

12. Accepting the FEMA Grant Amendment for a total of $16,655 with FEMA's total of $12,481.28 and
NMFR’s share of $4,163.75 and NMFR's portion o be taken from the Fire Trust Fund monies

13. The purchase of inflatable Skills tool from Inflatable Images for a total of $14.995 50 plus $1 50C shioping

ang approve the purchase of gvm mats for a total not io exceed 3860 and the price should include

shipping cosls

Ald. Kiein requested to remove from the Consent Agenda Hem 5 (Street Use Application).

Moved by Ald. Sevenich, seconded by Ald. Krueger to approve Consent Agenda ltams 1-4, and 6-13.
Motion carried on roll call 8-0.

ITEMS REMOVED FROM CONSENT AGENDA

Moved by Aid. Sevenich, seconded by Ald. Krueger to approve Consent Agenda ltem 5, Street Uss
Application, 19" First Eve Fox Cities, Monday Dec 31, 2012, 10:30pm-12:15am.

Discussion ensued on placement of barricades to allow access to downtown businesses.

Moved by Ald. Kiein, seconded by Ald. Zeiinski to place barricades on Main Street at Chute Street.
Discussion ensued on not enough-room between people and traffic.

Motion failed on roli calt 2-4, Ald. Klein, Benner-yes; Ald. Taylor, Sevenich, Krueger Zelinski-no.
Moved by Ald, Klein, seconded by Ald. Krueger to place barricades on Main Street in front of Senior
Center.

Maotion carried on roll call 4-2. Ald. Klein, Krueger, Zelinski, Benner-yes: Ald. Taylor, Sevenich-no

ACTION ITEMS

1. Asccounts pavable and pavrol for the term of 12/6/12 fo 12/13/12 Inthe amournt of $475.630.94
Moved by Ald. Kiein, seconded by Ald. Zelinski to approve accounts payable and payroll.

Motion carried an roll call 6-0.




Commeoen Council Minutes

December 17, 2012
Page 3

J.

ORDINANCES AND RESOLUTIONS

1. O-18-12 An Ordinance Amending Title 11, Chapler 2 of the Code Of Ordinances (Habliual Truancy
Srohibited) (ntroduced by Ald. Kiain)

Moved by Ald. Klein, seconded by Ald. Zelinski fo adopt 0-18-12.

Mation carried on roll call 6-0.

2. O-19-12 An Ordinance Amending Title 11, Chapter 1 of the Code Of Ordinances {Theft from Searvice

EBroviders! {Introduced by Ald: Klsing
Moved by Ald. Kiein, seconded by Ald. Krueger to adopt 0-18-12.
Motion carried on roll calt 6-0,

APPOINTMENTS

HELD OVER BUSINESS

1. O-17-12 An Ordinance Dissolving A Municipal Steam Utllity {Held 12/3/21)
Moved by Ald. Sevenich, seconded by Ald. Krueger to {abile O-17-12.

Motion carried on roll call 6-0. '

2. Fe41-12 Resclution tfransferring the assets of the Menashe Steam Utllity Enterprise (Held 12/3/12
Moved by Ald. Sevenich, secanded by Ald. Krueger to table R-41-12.
Motion carried on roff call 6-0.

CLAIMS AGAINST THE CITY

PUBLIC COMMENTS ON ANY MATTER LISTED ON THE AGENDA
{five {5} minuie time limit for each person)
No one spoke,

. ADJOURN

Moved by Ald. Krueger, seconded by Ald. Kiein tc adjourn at 6:43 p.m.
Motion carried in voice vote.

Respectfully submittad by Deborah A. Galeazzi, WCMC, City Clerk

fer e |



- CITY OF MENASHA DISBURSEMENTS

Accounts Payable for 12/17/12-1/3/13 $ 657.814.07

Checks # 35771-35965
Payroll Checks for 12/31/12 160.282.94
Total $ 818,087.01

Medical Expense Reimbursement Trust-Retirement Pay Out
Menasha Employees Credit Union-Employee Deductions
United Way-Employee Donations

Wisconsin Support Collections-Child/Spousal Support

WI SCTF-Child Support Annual Fee

**A gap in check numbers is due to more invoices being paid than fits on one check stub.
In that case the last check stub used for that vendor is the check number that will show on
the check register.
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City of Menasha » Department of Public Works

Memorandu

DATE: January 3, 2013

TO:  Menasha Common Council

FROM: Mark Radtke, Director of Public Works MQ

RE:  Resolution Pertaining to Sewer Service Charges and Surcharges

Enclosed is Resolution R-1-13 and the supporting report regarding an update 1o the
User Charge System (UCS) for the City of Menasha sanitary sewer system. The
Board of Public Works directive was to transfer the budgeted $200,000 legal costs
from the: fixed charge fo the volume charge and use $100,000 of the fund balance to
reduce the necessary overall revenue increase for this UCS update.

in the UCS report, the budgeted legal costs were moved from the fixed charge to the
volume charge. The Wisconsin Department of Administration would not approve the
use of fund balance to reduce the necessary revenue to meet debt coverage
requirements; however, they would allow us to reduce other Operation and
Maintenance costs exceeding $100,000 in aggregate to effect the same resulls
desired by the Board of Public Works.

The net effect of these changes results in a fixed charge of $11.04/month for a typical
residential user (5/8” or 3/4” meter) and a volume charge of $4.60/1,000 gallons. The
proposed rates will increase sanitary sewer depariment revenue from $2,034,667
(2011) to $2,424,392, a 19.2% increase. The actualincrease to users will be greatly
affected by water use so a fable indicating the rate incréase according to water
usage is included in the UCS report.

Enclostras

MRwordiCC memo re resoluiion for sanitary sewar UGS 1-3-13.doox

140 Main Street » Menasha, Wisconsin 54852-3151 & Phone (820) 967-3610s Fax (920) 967-5272
www cityofmisrasha-wi gov



RESOLUTION R-1-13

RESOLUTION PERTAINING TO SEWER SERVICE CHARGES AND SURCHARGES

introduced by Ald. Taylor

WHEREAS, the ordinance providing for sewerage systems contains a provision that various
sewer setvice charges may be changed no more than twice each year by resolution.

THEREFORE, BE IT RESOLVED that the operation, maintenance and replacement charge shall
be as foliows:

Fixed Charge: Meter size {in) User charge factor Monthly charge
0.625 and 0.75 10 $ 11.04
1 2.5 27.80
1.25 37 40.85
1.5 50 55.20
2 890 88.32
25 12.5 138.00
3 15.0 165.60
4 250 . 276.00
8 50.0 5562.00
8 80.0 883.20

10 120.0 1,324.80

Volume charge: $4.60/1,000 galions

Surcharge for wastewater greater than domestic strength:
$0.2615 per pound BOD
$0.1288 per pound suspended solids

The surcharges shall be adjusted as needed based on the NMSC unit charges.

BE IT FURTHER RESOLVED that the confents of this resolution wili be applicable to service
billed by the Menasha Utilities or the City of Menasha on or after February 1, 2013.

BE IT FURTHER RESOLVED that normal domestic wastewater shall mean wastewater that has
a BOD concentration of not more than four hundred seventeen (417} milligrams per liter and a suspended
solids concentration of not more than seven hundred twenty-eight (728) milligrams per liter.

BE |IT FURTHER RESOLVED that the Comptroller and Director of Public Works shall report to
the Mayor and the Commion Council as to whether the rates are still appropriate at least once every two

years.

BE IT FURTHER RESCLVED that Resolution R-22-10 previously approved on October 4, 2010 is
hereby repealed,

Passed and approved this 6th day of January, 2013.

Donald Merkes, Mayor

Deborah A. Galeazzi, City Clerk

MawordiSanitary Sewer Service Charge Resolution_1-3-13.decx
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APPENDIX A
USER CHARGE SYSTEM
City of Menasha, Wisconsin

The User Charge System (LJCS} is intended to provide for an equitable distribution of the debt
retirement costs, operation and maintenance (O & M) costs, and replacement costs of the wastewater
coliection system and Neenah-Menasha Sewerage Commission (NMSC) wastewater treatment
plant (WWTP). The distribution of variable sewer user charges shall be based on the volume and
strength of wastewater discharged to ensure a proportional distribution of costs to each sewer user.

The wastewater discharges from August 2009 through July of 2012 and revenue requirements
budgeted for 2013 were used to establish the sewer user charges. The City should review, at least every
two (2) years, the sewer user charges in order to maintain proportionate distribution of costs and to

generate sufficient revenue.

The City of Menasha should notify each sewer user, in conjunction with a regular bill, when user
charge rates change.

Methodology of Distributing User Charpes

The Sewer Use Ordinance has established two user classes:

. Domestic-Strengih Wastewater
. High-Strength Wastcwater

Domestic-Strength Wastewster shall mean wastewater discharged from residential sewer users,
exclusive of infiltration and inflow. Residential sewer users can include commercial and industrial
businesses that discharge only restroom wastewater. The biochemical oxygen demand (BODs)
concentration: and suspended solids concentration of domestic-strength wastewater is established in this

UCS.

High-Strength Wastewater shall mean wastewater discharged from non-residential significant
sewer users, exclusive of infiltration and inflow. The BOD; concentration and suspended solids
concentration of high-strength wastewater is determined from periodic monitoring of the dischargers.

This UCS shal] generate all debt retirement, operation, maintenance, and replacement revenue
for providing sewer service. The revenue shall cover the expenses for collection system debt retirement;
collection system O & M; collection system replacement fund; and NMSC WWTP O & M, replacement,
and capital charges. The UCS will include revenue for the debt retirement of the Clean Water
Fund (CWF) loans obtained for ihe Ninth Street Sewage Lift Station Improvements project and the

NMSC WWTF Improvements project.

. The wastewater flows and loadings discharged by the City of Menasha to the NMSC WWTP are
estimated for 2013. The wastewater flow is estimated to be 84.25 million paflons per month
(1,011.0 million gallons per year). The wastewater loadings are estimated to be 109,800 pounds per
month (1,317,600 pounds per year) for BODs and 190,060 pounds per month (2,280,000 pounds per
year) for suspended solids.

KOAE 150508 MIS OGS Update Viersian 7 doc A- J
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O &M costs will be recovered throngh fixed and volume charges. A summary ol the
2013 budget is summarized in Table 1. The NMSC costs arc based on their recently compieted

2013 budget.

Table | Distribution of Annual Sewer Department Costs to Fixed and Variable (Volume) Charges

fem Cuost, Dollars
Costs Distributed to Fixed Charpes
Insurance 2,900
Taols snd Equipment 1,800
Capital Outlay
CWF Loon P&L (CWF #5101-02) 63,100
CWF Toan P& (CWF #5101-03) 165,900
CWT Loan P&I(CWF #5101-04) 51,100
CWF Loan P& for future Ninth St. SLS kmprovements 37,000
Capital Qutiay (NMSC}-CWF Loun 405,500
Debt Coverage for City CWF Loans(a} 21,800
City Replacemont Fund 10,000
In-House Technical Services 5,200
TOTAL COST - FIXED CHARGE 764,900
Costs Distributed to Votume Charge
Labor 235,700
Vehicle Usage 33,300
Supplics 160
Telephone 3,800
Electricity 2,000
Maintenance-Mains 50,000
Maintcnance-Sewage Ll Stations 8,300
Professional Services 73,400
Outside/Cantract Services {Menasha Utility billing) 21,000
Legal Expenses 200,000
Repiacement Charges (NMSC) 64,300
Opcrations and Maintenance Charpes {NMSCY 757,108
TOTAL COST - VARIABLE CHARGE 1.658,000

(a)Debt coverage is caleulated as follows: 10 pereent of total City CWF toans P & [ minus
replacement fund.

The fixed user costs will recover revenue for the annual CWF loan payments for the Phase 2,
Phase 3, and Phase 4 Wastewater Collection System Rehabilitation Improvements projects; estimated
CWF loan payment for the Ninth Street Sewage Lift Station Improvements project; estimated CWY loan
payment for the estimated capital outlay -charges (CWF loan payment) for the NMSC
WWTP Improvements project, City replacement fund; debt coverage for City CWF loans; insurance
expense; tools and equipment expense, and in-house technical services expenses. The fixed charges will
be recovered from wastewater dischargers according to their user charge meter equivalent (UCME) based
on water meter size or size of effluent wastewater meter. The City billed a total of 5,775 UCMEs in

2011,

The volume charge will include variable O & M costs including labor, vehicle usage, supplies,
telephone, electricity, maintenance-mains, maintenance-sewage lift stations, professional services,
outside/contract services for billing, legal expenses, NMSC replacement charges, and NMSC operation
and maintenance charges. The volume charge will be recovered from domestic strength dischargers
based on water used and discharped to the sanitary sewer. The volume charge will be recovered from
significant sewer users (wastewater discharge with concentrations of BOD; and suspended solids groater
than domestic strength) based on volume of wastewater discharged and joadings greater than domestic
strength. Volume will be determined from water use or wastewater mefering.

KA AR0ETMISOUCS Update-Version 7 dos A~2
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Fixed Meter Charge Calculation

The total fixed costs of §764,900 are divided by the number of UCMEs to determine the annual
fixed charge per UCME. Following is a summary of the fixed user charge calculation.

Fixed Cost Distributed to UCME $764,900
Number of UCMEs 5,775
Fixed Charge/UCME

= $764,900 + 5,775 UCMEs = $132.48/yr {$11.04 month)

Volume User Charge Caleulation

The volume user charge will recover revenue for variable O & M costs of $1,658,000. The
volume user charge will include a volume charge per 1,000 gailons for domestic strength wastewater and
a surcharge for BOD; and suspended solids greater than domestic strengih.

Sipnificant Sewer Uscrs. The significant sewer users having high strength wastewater were
monitored to determine the vofume of wastewater, BODs loadings greater than domestic strength, and
suspended solids loadings greater than domestic strength. A summary of the high strength dischargers is
presented in Table 2.

Table 2 Swnmary of High Strength Dischargers

BOD > Domestic Million Catlons per Year Bounds per Year
Albany Intemational 0.477 2,099
Graphic Packaging 0.360 2,201
Gundcerson Cleaners 13.706 49,503
Interiaps Polymer Group 2.015 79,150
Whiting Paper Company 34,540 196,701
TOTAL 51.098 333,054
Suspended $olids > Domestic Million Gallons per Year Pounds per Yeas
Dura Fibre 2.644 40,649
Water Treatment Plant P ARE 194683
TOTAL 29.159 435,334

Calculation of Pomestic Strength Wastewater Characteristios

The total votume of water discharged to sanitary sewer in 2011 was 333,715,000 gallons
(216,014,000 gallons of water usc billed by utility + 31,970,000 gallons of water use by minor
dischargers billed by City + 85,731,000 galions of wastewater flow from significant industrial
dischargers billed by the City). The domestic strength BODs and suspended solids concentrations are
calculated using the domestic strength loadings (total minus significant loadings} and water use for
domestic strength dischargers (total minus significant sewer user water use or wastewaier flow). The
calculations of the domestic strength concentrations for BODs and suspended solids are as follows:

BODs (1,317,600 Ibsfyr. - 333,054 lbsfyr.) + (834 x 282.617 million galions)
= 417 mgf

S8 (2,280,@00 Ibsfyr. - 435,334 Ibs/yr.) + (8.34 x 303.956 million galjons)
= 728 mgl

B RS0 T SOICE Update-Vession 7 Joe A 3
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The volume charge for domestic strength dischargers is caleulated by first determining the
surcharge revenue that will be collected for BOD; and suspended solids loadings from significant sewer
users- with BODs and suspended solids greater than domestic strength. The unit costs for BODs and
suspended solids are calculated based on the treatment costs (O & M charges and replacement charges)
i1l the NMSC WWTP 2013 Budget. The unit cost for BODs is $0.2615 per pound. The unit cost for

suspended solids is $0.1288 per pound.
BODs 155,346 lbs/yr. x $0.2615/b = $40,623
38 254,652 lbsfyr. x $0.1288/1b = §32,799
TOTAL = §73,422

The annua! transportation charge for Sonoco was $50,809 in 2011. The revenue from the
surcharge for BOD; and suspended solids and the Sonoco transportation charge reduces the flow revenue

required from sewer users.

‘The balance of revenue, reguired for costs distributed to the volume charge, is calculated s
follows:

Flow Revenue Required = $1,658,000 - $73,422 — $50,809
=%1,533,769

Flow Unit Charge = $1,533,769 - 333,715,000 gallons
= $4.60/1,000 gal.

The significant sewer users will be surcharged for treatment of wastewater with BOD; and

suspended solids Joadings greater than domestic strength at the actual NMSC unit charges in affect when
the significant sewer users are billed. The BODs and suspended solids surcharges are as follows.

BOD Surcharge

BOD; Unit Loading > 3.47 tbs/1,000 gallons

Suspended Solids Surcharge

Suspended Solids Unit Leading > 6.07 1bs/1,000 galions

Comparison of Existing and Proposed Rates

The following is a comparison of sewer user rates for a residential customer with a %-inch or
Y-inch meter and 38,500 gallons water use per year in 2011:

Existing Rate {Adopted in 2000)

Vol. Charge = $3.90/1,000 x 38,500 gallons
=$150.15/yr.

TOTAL = $272.55ht.

AR 2 SE0WMIRHIUIUES Upstates Votsion 7 dow A 4
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Proposed Rats

Fixed Charge = $132.48/yr, ($11.04/mo.)

Vol. Charge =$4.60/1,000 gal. x 38,500 gallons
=$177.10

TOTAL = $309.58/r, [13.6% increase for residential customer with
%" or %" meter and 38,500 gallon/yr water
conswmption. ]

The proposed rates will increasc sewer department revenue from $2,034,667 (2011) to
§2,424,392 (19.2% increase).

KARISDEAMISORICS Updste- Version 2doc A5



SUMMARY OF EXISTING AND PROPOSED USER CHARGES

Revenue Source

Existing User Charges

Proposed User Charges

Fixed Charge

Volume Charge

$10.20/mo/UCME
$ 3.90/1,000 gal.

$11.04/mo/UCME
$ 4.60/1,000 gal.

SUMMARY OF RESIDENTIAL SEWER USER CHARGES(a)

Water Existing User Charge Proposed User Chatge %
Use Fixed Volume(a) Total Fixed Volume{a} Total Increase

30,000 $122.40 $117.00 $ 23540 $132.48 $138.00 §270.48 13.0
35,000 $122.40 $136.50 $ 25290 §132.48 $161.00 $ 293,48 13.4
38,500 $122.40 $150.15 $ 272,55 313248 $177.10 $309.58 13.6
40,000 $122.40 £156.00 327840 $132.48 $184.00 $31648 13.7
45,000 $122.490 $175.50 $297.90 $132.48 $207.00 $ 335,48 14.0
50,000 $122.40 £195.00 $317.40 $132.48 $230.00 $362.48 14.2
55,000 12240 $214.50 $336.90 $132.48 $253.00 $ 38548 14.4
60,000 $i22.40 $234.00 $ 35540 $132.48 $276.00 $ 408.48 14.6

(a)Assurnes Tesidential customer has %-inch or %-inch meter

C:lacuments and SestingsmmdiieLocal Settings: Temporary laternet Files-Coment. Outlook POWHAPMU SUMMARY OF RESIDENTIAL SEWER USER CHARGES.doc



SUMMARY OF DEBT COVERAGE CALCULATION WITH PROPOSED RATES

Revenve-User Charges

Fixed Charge $765,072
Volume Charge. 1,535,089
Surcharges : 73,422
Sonoco Transportation Charge 50,809

TOTAL $2,424.3192

Sewer Department O & M Expenses (w/o debt, replacement charge, and debt coverage)

Fixed Costs $9.900
Volume Costs 1,593,700
TOTAL £1,603,600

Excess Revenue For Debt $2,424,392
(1,603,600}
$820,792

Total Excess Revenue Required for Debt Service With 10% Coverage

723,200 Annual Debt Service x .10

$
$795,520

The excess revenue ($820,792) is greater than the required excess revenue for debt service ($795,520) so
the proposed rates are adequate.

Note: The DOA will not accept O & M costs less than the amount in the 2011 Audit. DOA has accepted
an O & M cost of $1,600,365 for 2011,

£ HAOREISOS UMMARY OF DERT (OVERAGE CALCULATION WITH PROPOSED RATES dac
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COMPARISON OF RESIDENTIAL SEWER USER CHARGES

Est, 2012 Annual Cost, Doliarg Effective

Community Population Fixcd{a) Volume{b} Total Daie
Viilage of Combined Locks 33N 204.60 485.00 689.60 pZava
Village of Hortenville 2,705 - 162,80 524.00 686.80 3718110
City of Kaukauna 5,627 36.00 418.00 454.00 121110
Village of Little Chute 10,432 36.00 375.00 411.00 9/9/1 1
Village of Kimberly ' 6,559 6.00 187.50 193.50 -
City of Menasha (Proposed) 17,407 132.48 230.00 362.48
Darboy Sanitary Distriet 4,200(c) 96.92 259.50 156.42 -
Waverly Sanitary District 1.813(c} i33.56 199.00 332.56 741112
City of Menasha (Existing} 17,467 12240 195.00 31740
City of Shawano 9,259 91.80 214.50 306.30 FEE02
Town of Menasha - 39.52 264,00 303.52 171713
City of Marinette 10,929 120.0¢ 127.00 247.00 &/1/14
City of Neenzh 25,723 85.80 156.65 24245 HiN4(dy
City of Appleton 72,810 5440 136.36 160.76 7/1/11

(a)Fixed charge based on %-inch meter

(bYVolume charge based on 50,000 gal/yr. consumption

{e)Number of customers - 2010

{A)City of Neenab will have 15 percent rate increase effective on 1/1/13 and 15 percent rate increase effective on 1/1/14.

Annual costs shown are after 1/1/14 rafe increase.

C: Bocuments and Seiings mradtke Local Setings Temporary Intemet Files Content.Oudook PCWHAPME UCS COMPARISON TABLE doc



City of Menasha e Department of Personnel

Honashar
MEMORANDUM
DATE: January 3, 2013

TO: Mayor Merkes

RE: Appointmént of Interim Comptroller-Treasurer

Given the upcoming retirement of Comptroller-Treasurer Stoffel, I am recommending the
appointment of Staff Accountant, Jennifer Sassman, to serve in the interim pending
recruitment and hiring of a permanent comptroller/treasurer. Comptroller-Treasurer
Stoffel’s last day of employment with the City of Menasha is January 18, 2013 and the
recruitment process will take months to complete. In the interim the city will need
someone to serve in the capacity of comptroller/treasurer. Additionally, we are in the
process of completing an organizational/efficiency study which includes the finance
department and it is recommended that we temporarily hold-off beginning recruitment to
fill the vacancy until we have reviewed the study.

Ms. Sassman currently serves as staff accountant and has been with the City of Menasha
since December 2000. She has also been appointed by Comptroller Stoffel as Deputy
Treasurer having completed certification as a municipal treasurer in July, 2011. She has
acted in the capacity of deputy treasurer in the absence of Comptroller Stoffel. As part of
her current duties, Ms. Sassman is the person responsible for the city’s accounts
receivables and payables, banking, investing and cash flow analysis which accounts for
most of the day-to-day accounting activities for the city. As an aid to Ms. Sassman we
will contract with an outside consultant.

140 Main Street e Menasha, Wisconsin 54952-3151 e Phone (920) 967-3600 e Fax (920) 967-5273

www . cityofmenasha-wi.gov
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