It is expected that a Quorum of the Personnel Committee, Board of Public Works, Plan Commission, Redevelopment Authority and Administration Committee
will be attending this meeting: (although it is not expected that any official action of any of those bodies will be taken)

CITY OF MENASHA
COMMON COUNCIL
Third Floor Council Chambers
140 Main Street, Menasha
Monday, July 18, 2011
6:00 PM
AGENDA
AMENDED

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL/EXCUSED ABSENCES
D. PUBLIC HEARING

E. PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THE CITY
(five (5) minute time limit for each person)

F. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS
1. Clerk Galeazzi - the following minutes and communications have been received and placed on file:
Minutes to receive:
a. Administration Committee, 7/5/11
b. Board of Public Works, 7/5/11
c. NM Fire Rescue Joint Finance & Personnel Committee, 6/28/11
d. Police Commission, 6/21/11
e. Water & Light Commission, 6/29/11
Communications:
f. Dr. Vernon Larsen, D.D.S., 7/7/11; interest in vacant property
g. Gov. Walker, 6/30/11; Recycling provisions in the 2011-13 Biennial Budget
h. Hunton & Williams, 6/21/11; Special Counsel to City of Menasha Bondholder Workout on Steam Utility
i. Sen. Ellis, 7/5/11; receipt of City resolutions pertaining to the state’s recycling grant program and use of
public employees for public works projects

G. CONSENT AGENDA
(Prior to voting on the Consent Agenda, items on the Consent Agenda may be removed at the request of any Alderman and place
immediately following action on the Consent Agenda. The procedures to follow for the Consent Agenda are: (a) removal of items from
Consent Agenda; and (b) motion to approve the items from Consent Agenda.)

Minutes to approve:

1. Common Council, 7/5/11

Board of Public Works, 7/5/11; recommends approval of:

2. Change Order - City of Menasha Wastewater Collection System Rehabilitation Improvements — Phase 4
Project: Sanitary Sewer Rehabilitation; Contract E145-11-01A, Terra Engineering & Construction
Corporation; Change Order No. 1; DEDUCT: $51,989.50

3. Change Order - City of Menasha Wastewater Collection System Rehabilitation Improvements — Phase 4

Project; Sanitary Sewer Replacement; Contract E145-11-01B; Van Straten Construction Co., Inc.;

Change Order No.1; DEDUCT: $3,150.00

Change Order - MOD # 0027-00; Neenah-Menasha Fire Rescue Station 36; Miron Job #101520; $0

Change Order - MOD # 0003-00; Neenah-Menasha Fire Rescue Station 36; Miron Job #101522;

(Advantage Purchasing LLC); DEDUCT: $1,508.00

6. Change Order - MOD # 0028-00; Neenah-Menasha Fire Rescue Station 36; Miron Job #101520; ADD:
$1,508.00

7. Change Order — ACC Planned Service; Contract No. 2011-01; Public Protection Facility HVYAC
Equipment Replacement; (Riederer Engineering LLC Project No. 100927); ADD: $3,596.00
Payment — ACC Planned Service; Contract No. 2011-01; Public Protection Facility HVYAC Equipment
Replacement; $61,755.02 (Payment No. 1)

S

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities are invited to contact the Menasha City Clerk
at 967-3603 at least 24-hours in advance of the meeting for the City to arrange special accommodations."


http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/Admin%20Draft%20Minutes%207-5-11.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/BPW%20Draft%20Minutes%207-5-11.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/nmfr%20f%20&%20p%206-28-11.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/police%206-21-11%20and%20job%20desc..pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/W%20&%20L%20Minutes%20June%2029.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/larson%20comm.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/walker%20comm.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/Hunton%20comm.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/ellis%20comm.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/ellis%20comm.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/CC%20Draft%20Minuts%207-5-11.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D1%20Change%20Order%20Terra.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D1%20Change%20Order%20Terra.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D1%20Change%20Order%20Terra.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D2%20Change%20Order%20Van%20Straten.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D2%20Change%20Order%20Van%20Straten.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D2%20Change%20Order%20Van%20Straten.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D3%20Change%20Order%20Miron%20.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D5%20Change%20Order%20Miron.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D5%20Change%20Order%20Miron.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D4%20Change%20Order%20Miron.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D4%20Change%20Order%20Miron.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D6%20Change%20Order%20ACC.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D6%20Change%20Order%20ACC.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D7%20Payment%20ACC.pdf�
http://www.cityofmenasha-wi.gov/COM/Public_Works/Board_of_Public_Works/2011/Item%20D7%20Payment%20ACC.pdf�

City of Menasha Common Council Agenda

July 18,

Page 2

H.
l.

2011

ITEMS REMOVED FROM CONSENT AGENDA

ACTION ITEMS

1. Accounts payable and payroll for the term of 7/7/11 to 7/14/11 in the amount of $684,360.45

2. Class “B” Beer and Class “C” Wine Liquor License Application of Weather Vane Restaurant, LLC,
Patrick Dufrane, agent for the premise at 186 Main Street, d/b/a Weather Vane Restaurant for
July 18, 2011 — June 30, 2012

ORDINANCES AND RESOLUTIONS

1. R-29-11 Resolution Protecting Menasha'’s Ability to Collect Unpaid Utility Bills Through the Tax Roll
(Recommendation of Utility Commission) (Introduced by Ald. Benner)

2. R-30-11 Resolution Relating to Redistricting (Mayoral Veto)

APPOINTMENTS

HELD OVER BUSINESS

CLAIMS AGAINST THE CITY
1. Notice of Circumstances and Notice and Notice of Claim of Gerald T. Fink

PUBLIC COMMENTS ON ANY MATTER LISTED ON THE AGENDA
(five (5) minute time limit for each person)

ADJOURNMENT

MEETING NOTICE
Regular Common Council Meeting — Monday August 1, 2011 - Council Chambers
Common Council —6:00 p.m.
Administration Committee — 6:30 p.m.
Board of Public Works — 7:00 p.m.


http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/AP%20Payroll%20-07-7-14-11.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/Weather%20Vane%20Application.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/Weather%20Vane%20Application.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/Weather%20Vane%20Application.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2011/R-29-11%20Opposing%20AB%20182%20Unpaid%20Utilities.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2011/R-29-11%20Opposing%20AB%20182%20Unpaid%20Utilities.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/R-30-11%20Veto%20and%20press%20release.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Common_Council/2011/Gerald%20Fink%20claim.pdf�

CITY OF MENASHA
ADMINISTRATION COMMITTEE
Third Floor Council Chambers
140 Main Street, Menasha
July 5, 2011
MINUTES

A. CALL TO ORDER

Meeting called io order by Chairman Klein at 8:10 p.m.

B. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Benner, Klein, Taylor, Sevenich, Langdon, Krueger, Zelinski,
Englebert

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, Lt. Brunn, DPW Radike, C/T Stoffel,
Fire Lt. Schultz, PP Kester, MUGM Krause, Clerk Galeazzi and the Press

C. MINUTES TO APPROVE

iR

1. Administration Committee, 6/20/11
Moved by Ald. Langdon, seconded by Ald. Zelinski to approve minutes.
Motion carried on voice vote.

. ACTION ITEMS

1. R-28-11 Resolution Protecting Menasha's Ability io Collect Unpaid Utility Bills
Through the Tax Roll (Recommendaiion of Ulilitv Commission)
(introduced by Ald. Benner)

MUGM Krause explained the resolution and the plan the Menasha Utilities has in place
for collecting delinquent utilities. Some bills are uncollectable and the only other recourse
for collecting without charging i back fo the rate payers is to put it as a special
assessment against the property. An Assembly Bill that was recently introduced would
prohibit public owned utilities like Menasha Utilities from collecting unpaid utilities using
the tax roll. Ms. Krause explained the breakdown of amounts put on the tax roli annually.

Moved by Ald. Benner, seconded by Ald. Englebert to recommend approval to the
Common Councii.

Motion carried on roli cali 5-3.

Ald. Taylor, Sevenich, Langdon, Englebert, Benner - yes

Ald. Klein, Krueger, Zelinski - no

ADJOURNMENT
Moved by Ald. Zelinski, seconded by Ald. Krueger to adjourn at 8:35 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk



CITY OF MENASHA
Board of Public Works
Third Fioor Council Chambers
140 Main Street, Menasha
July 5, 2011
MINUTES

. CALL TO ORDER

Meeting calied fo order by Chairman Taylor at 8:35 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Benner, Klein, Taylor, Sevenich, Langdon, Krueger, Zelinski, Englebert
ALSO PRESENT: Mayor Merkes, CA/HRD Captain, DPW Radtke, Fire Lt. Schultz,
Clerk Galeazzi

. MINUTES TC APPROVE

1. June 20,2011
Moved by Ald. Krueger, seconded by Ald. Benner to approve minutes.
Motion carried on voice vote.

. ACTION ITEMS

1. Change Order - City of Menasha Wastewater Collection System Rehabilitation
Improvements — Phase 4 Project Sanitary Sewer Behabilitation: Contract E145-11-
01A, Terra Engineering & Construction Corporation: Chanage Order No, 1: DEDUCT:
$51,889.50

DPW Radtke explained the change is to remove a portion of the project that is on private
property. There is no easement in place that allows the City to do any maintenance work
on the property. A different property will be added to the project.

Moved by Aid. Benner, seconded by Ald. Zelinski to recommend approval to Common Counail.
Motion carried on veice vote.

2. Change Order - City of Menasha Wastewsater Collection Svstem Rahahilitation Iimprovements
— Phase 4 Proiect: Sanitary Sewer Replacement: Contrast E145-11-018: Van Straten
Construction Co., Inc.; Change Order No.1: DEDUCT: $2.150.00

DPW Radtke explained the change is to delete a small portion of sanitary sewer pipeline that is
not necessary.

Moved by Ald. Krueger, seconded by Ald. Zelinski to recommend approval to Common Council.
Motion carried on voice vote.

3. Change Order - MOD # 0027-00: Neanah-Menasha Fire Rescus Station 368: Miren Job
#101520: 80

4. Change Order - MOD # 0028-00; Neenah-Menasha Fire Rescue Station 38; Miron Job
#101520: ADD: $1.508.00

5, Change Order - MOD # 0003-00; Neenah-Menasha Fire Rescue Station 36 Miron Job
#101522: {Advantage Purchasing LLCY DEDUCT: §1.508.00

Lt. Schultz explained change order items 3, 4, and 5 pertain to a credit for the new fire station that
will go to the contingency fund

Moved by Ald. Sevenich, seconded by Ald. Benner io recommend approval of Action ltems 3, 4,
and 5 to Common Council
Motion carried on voice vote.



Board of Public Works Minutes
July 5, 2011

Page 2

8. Change Order — ACC Planned Service: Contract No. 2011-01; Public Protection Facility
HVAC Equipment Replacement, (Riederer Engineering LLC Project No. 1008271 ADD:
$3.596.00

DPW Radtke explained the recent replacement of the HVAC egquipment at the Public Safety
Building required a different part that was not know at the time the consulfant examined the
system. The replacement is covered by the grant funding received.

Moved by Ald. Krueger, seconded by Ald. Zelinski to recommend approval to Common Council.
Motion carried on voice vote.

7. Pavment — ACC Planned Service: Contract No. 2011-01: Public Protection Fagility HVAC
Eauipment Replacement; $61,755.02 {(Pavment No. 1)

DPW Radtke explained this is the first payment for the replacement of the HVAC equipment.
inciuded in the contract is a cost for the training of staff on how to operate and maintain the
equipment.

Moved by Ald. Krueger, seconded by Ald. Zelinski tc recommend approval to Common Council.
Motion carried on voice vote.

8. Recommendation to install Marked Bike Lanes on STH 47 from Third Street o Ninth Street
{Held 6-20-11)

DPW Radtke explained St. John's Parish was notified that some of the parking by the church
would need to be eliminated {o allow for the installation of the bike lanes. There would be no
change in the DOT connecting highway funding with the installation of the bike lanes.

Moved by Ald. Zelinski, seconded by Ald. Krueger o recommend approval to Common Council.
Motion carried on voice vote,

ADJOURNMENT

Moved by Ald. Zelinski, seconded by Ald. Krueger to adjourn at :10 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk




Draft

Neenah-Menasha Fire Rescue
Joint Finance & Personnel Committee
Meeting Minutes
June 28, 2011 — 5:30 p.m.
3™ Floor Council Chambers — City of Menasha
Present: Ald. Ahles, Sevenich, Klem, Krueger and Ramos

Excused: Ald. Stevenson
Also Present: Chief Auxier, Director Stoffel, Director Easker and Office Manager Theisen.
Ald. Sevenich called the meeting to order at 5:30 p.m.

Approval of Minutes: The Committee reviewed the May 24, 2001 meeting minutes. MSC
Ahles/Krueger to approve the May 24, 2011 meeting minutes, all voting aye.

May 2011 Budget Report: The Committee reviewed the May 2011 budget report. MSC
Ables/Klein to approve the May 2011 budget report and place on file, all voting aye.

May 2011 Activity Report; The Committee reviewed the May 2011 activity report. Chief Auxier
reviewed the calls for the month of May and noted the call volumes have increased this time of
the year compared to the last two years. Ald. Krueger asked if the calls included an automatic aid
calls with Appleton and it was noted that the automatic aid calls would not begin until late July or
carly August. Chief Auxier said due to radio communication issues we have not been able to start
automatic zid calls with Appleton Fire Department as planned on June 1, 2011. MSC
Klein/Ahles to accept the May 2011 activity report and place on file, all voting aye.

Public Input/Forum: Ald. Sevenich said in the City of Menasha they have a place on each agenda
for public input or forum. Ald. Ahles noted that they do have this on some agendas in the City of
Neenah. Ald. Sevenich recommended that this item be added to the end of the agenda and
comments from the public would be limited to what is on the agenda, unless someone is asking
for something to be placed on the agenda for future consideration. Ald. Ramos suggested that it
be placed earlier in the agenda so someonse doesn’t have to sit through an entire meeting if they
do not want to. MSC Klein/Ramos to include the addition of a public forum to be included
on every agenda to be placed after attendance with a time limit of 5 minutes per person, all
voting aye.

Consolidation Review: Ald. Sevenich said there has been some concern with the monetary
savings with consolidation of the two Departments and felt there should be a review to see if the
monetary savings are actually there. He noted that Ald. Krueger has been putting this
information together and keeping himself and Ald. Klein up-to-date with the information that he
has found.

Ald. Krueger passed out information on some preliminary information he put together with raw
numbers with regards fo salaries only. He noted that there was a savings when you compare what
the projected and actual numbers are when compared, however, it was not the savings that were
anticipated. He wanted to review this information and see if there is a way to start getting salaries
back in line with what was anticipated for savings. He alsc noied that the 2008 & 2009 numbers
are not actual numbers as he didn’t have all of the information but final budget numbers were
used for years 2003 through 2007. Ald. Ramos asked how the projected salaries came in for



years 2003 and forward. It was noted that they were taken off of Appendix C of the Agreement.
Chief Auxier said he didn’t know who put together Appendix C but he did know when they were
putting together the numbers they were projecting the savings of not filling the four positions that
were eliminated through atfrition. Ald. Ramos asked how the 3% was the number compared to
what was actually given in raises, Chief Auxier said the raises usually were 3% but if wage
increases were split for a year they could go slightly above 3%. Ald. Ramos asked if within the
seven years if any positions were added back into the budget and Chief Auxier said no.

Ald. Klein said it is good to review this versus just making a change and then never reviewing it
again to see if the monetary savings actually came about.

Ald. Ahles asked what the value of looking at just one portion of the budget versus all of it. Ald.
Sevenich said the salary piece is 2 big piece of the budget. Ald. Ahles said that when you ook at
it, it is reasonable to look at the projections but these were just projections and it was known that
this was not going to be the actual numbers. He also felt we should look at the projections and
savings of fringe benefits, health insurance, etc. After all of this 1s looked at then we have to

decide if we made the right decision and qualify the costs versus savings for not only salaries but
also capital purchases, etc.

Ald. Krueger said he would like to review everything but doesn’t know if we can actually do this.
He feels the labor piece of it is a big portion and since we are only meeting 10% of the goal we
should look at why, He said there is no way to recoup any of the projected savings but asked
what can we do to go forward and try to recoup some of these savings in the future.

Ald. Sevenich said he voted for consolidation, not for the savings, but because it would be the
best Department by taking the best of Neenah and the best of Menasha and combining that. He

also said there is an assumption we saved a lot of money and we may not have since we took the
best of benefits, etc.

Chief Auxier said we did not 811 four positions and if you roll those dollar figures back into the
budget and look at it the savings are there but the money was probably used in other areas of the
budget. Ald. Krueger said the intention 1s to not shame peopie but it is intended to see if there is
a way to try to start saving more money.

Ald. Ramos asked if the C-2 was estimated based on the number of employees prior to the
merger. Chief Auxier said if you look at the number of people it was at the time this information
was put together and by 2005 the savings of reducing the number of people to 68 was achieved.
He also asked between 2003 and 2004 the projected salary was wrong and it carried forward
through future years, Director Easker said when you try to save money you have to eliminate
people and that was done by 2005. He also said when you compare the audit to the other savings
it has not been determined if the same things are actually being compared because the audit may
have included things that we have normally didn’t include, Director Easker said Menasha’s
portion {roughly 40%) pays for 27.2 FTE’s and pre-merger it was at 29. He also when the
savings was put together it was projected before the union contracts were finalized and approved
and the union contracts also have step increases they have to achieve to get to the wage they are
presently at. Director Stoffel said what we are reviewing is what the numbers are after
consolidation versus what we would have saved versus if the Departments have not merged.
Chief Auxier said when we look at this it aiso doesn’t include the money that wasn’t used in the
budget and was returned to both Cities, Director Stoffel said this is not reflected in the audit.



Director Casker said the City of Menasha Firefighters were able to go onto the City of Neenah’s
Health insurance after consolidation and Neenalh’s health insurance was a lot less compared to
Menasha’s at the time which also saved the City of Menasha money. He said the first year alone
there was a $72,000 savings for 27.2 FTE’s that Menasha was paying for through the
consolidation agreement.

Ald. Ahles asked if this was the first time the Finance Director’s have seen these numbers before
and it was noted that Director Easker has not seen this at all. He said it wouldn’t be unreasonable
for this Commuttee to review what has been saved over a period of time. He alsc asked that both
Finance Director’s review these numbers and see what is actually included in these numbers.
When was C-2 created (before or after the labor contract)? What is the overall value and what
has been the overall value for citizens of both Cities. Moving forward how would we go back
and understand the original merger proposal, how the doilars would actually be reflected and how
we also take into the incidentals like fringes, capitel costs, ete. Ald. Krueger said the residents of
Menasha feel they were told there was going 1o be a savings but have never been shown if there
was a savings or not. Director Stoffe] said that there is no actual way to know and it would be a
guessing game at this point. Director Easker said there is a definitive fact that Menasha would
have been paying for 29 FTE and has been paying for 27.2 FTE with consolidation. He also
agreed with Director Stoffel that you can project and guess but there is nothing definitive.

After a lengthy discussion, it was decided the Finance Directors would review the salaries, health
insurance and capital purchase expenditures, They will review the numbers of the audits to see
what figures were used and compare to actual numbers. Information will also try to be gathered

to see who did the C2 report and what figures were used. This information will be brought back
to the August 2011 meeting for review.

MSC Ramos/Krueger to adjourn at 6:45 p.m., all voting aye.

Respectfully Submitted,

Al Auxier
Chief

AAM



City of Menasha

7 g MENASHA POLICE COMMISSION MEETING MINUTES
2 e D R A F-E-

President Ron Duuck called the special meeting to order June 21 5:30pm 140 Main Street 3™ floor
of City Hall, City Council chambers.

Present: Ron Duuck, Tony Gutierrez, Jason Dionne, Terri Reuss, City Attorney Captain, Marshall
Spencer

Absent: None

1. Meeting Minutes

» MOTION: Terri Reuss moved to approve the June 13 minutes. Tony Gutierrez
seconded the motion. The motion was unanimously supported.

2. Process for filling Menasha Chief of Police position

» Update of the Menasha Police Chief job description

v City Attorney Captain presented a modified Chief of Police position job
description draft.

v MOTION made by Marshall Spencer to approve the Chief of Police position
description draft as the new Chief of Police position job description. Terri
Reuss seconded the motion. The motion was unanimously supported. This
document accompanies these draft minutes.

v MOTION made by Tony Gutierrez to give approval to City Attorney Captain
to begin advertizing for candidates for the Police Chief position. Terrt Reuss
seconded the motion. The motion was unanimously supported.

» President Duuck will contact other city Police Commission Presidents who have
recently gone through the process of selecting a new Police Chief. Purpose; identify
process learnings and best practices.

3. Next meeting;

» Regular meeting-July 21, 5:00pm Menasha Safety Building, 430 First Street,
Menasha, Wi,

4. MOTION to adjourn made by Tony Gutierrez, seconded by Terri Reuss at 6:30 pm. The
motion was unantmously supported.

Menasha aiderpersons occasionally attend meetings of this body. It is possible that a quorum of
Common Council, Board of Public Works, Administration Comumittee, Personnel Committee, may
be attending: however no official Acton of any of these bodies will be taken.

Menasha is committed to its diverse population. Our non- English speaking population or those with
disabilities are invited to contact the Chief of Police at 967-3500 at least 24-hours in advance to
ensure special accommodations can be made.

Respectfully submitted,
Marshall Spencer,
Commissioner, Secretary



CiTY OF MENASHA
Position Description

Position Title: Police Chief Department: Police

FLSA: Exempt

Date of Description: June 14, 2011 Position Reports To: Mayor, Common

Council and Board of Police Commissioners

SUMMARY

The Chief of Police is responsible to iead the City of Menasha through vision, mission and goails by providing law
enforcement, safety and security to Menasha's residents and the community at large.

ESSENTIAL FUNCTIONS:

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive, Other
duties may be required and assigned,

€

Provides strategic and operational guidance to the department through directing, supervising and coordinating
operations and people for the Police Department,

Develops the annual department budget.

Directs identification, research, planning and implementation of department initiatives fo provide police services
to meet community needs. ‘

Researches and delivers professional law enforcement perspectives, principies and practices.

Facilitates, conducts and attends various meetings. Prepares and delivers reports and information.
Estabiishes and maintains departmental operational policies and procedures.

Oversees preparation and mainienance of departmental records.

Keeps abreast of modern police technigues and technologies and keeps subordinates informed of matters
pertaining to their dufies.

Acts as a member of the City management team providing input on policies, programs and operations.
Actively works to buiid cohesion and solid working relationships with other local, state and federal agencies,
non-profit and private sector organizations to foster harmony and support within the community.

Coordinates departmental human resources functions with the city’'s human resources depariment and Police
Cormnmission, including reviews, recruitment action, hiring, evaluation, discipline, discharge, promotions and
commendations. Evaiuates employges work performance. Participales in labor contract negotiations,
Resolves grievances and labor policy issues.

Monitors critical emergency incidenis.

POSITION REQUIREMENTS/QUALIFICATIONS

A master's degree preferred (bachelor's required) from an accrediied college or university in a managemeni related
discipline and advanced specialized fraining in management or command at Northwestern Schoo! of Police Staff
and Command, Southern Pglice institute or the FBIl National Academy. Eight (8) vears of progressively responsible
iaw enforcement experience plus a minimum of five (5) years supervisory and/or management experience; or any
combination of experience that provides equivalent knowledge, skills and abilities.

PHYSICAL AND MENTAL ABILITIES REQUIRED TO PERFORM ESSENTIAL JOB FUNCTIONS

Language Ability and interpersonal Communication

Ability to modify existing policies, sirategies and/or methods to meet unusual conditions within the context of
existing management principles. Ability to analyze and categorize data and information, to determine
consequences and identify and seiect aiternatives. Ability to decide the time, place and sequence of operations
within an organizational framework, as well as the ability to oversee their execution.



City of Menasha
Position Title:
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Ability to manage and direct a group of workers, inciuding the ability to provide counseling and mediation. Ability to
persuade, convince and train others, Ability to advise and interpret regarding the application of policias, procedures
and standards o specific situations.

Ability to utilize a variety of advisory data and information such as budget, overtime reports, job
applications/resumes, training materials, union contracts, grievances, meeting minutes, agendas, legal briefs,
professional journals, ordinances, statutes, department forms, incident reports, accidenti reparts, crime statistics,
procedures, guidelines and non-routine correspondence.

Ability to communicate arally and in writing with department personnel, city officials, other law enforcement
agencies, atlornays, judges, labor union representatives, news media, vendor representatives, community groups,
business representatives and the general public.

Supervisory Skills

Ability to assign, supervise and review the work of others; and the ability to make decisions regarding the selection
and discipline of employees.

Mathematical Ability

Ability to calculate percentages, fractions, decimals, volumes, ratios, present values, and spatial relationships; and
ability to interpret basic descriptive statistical reports.

Judgment and Situational Reasoning Ability

Ability to apply functional reasoning in synthesizing information and functions; and the ability to influence others in
activities such as leading, controlling, managing, supervising and teaching.

Ability to exercise judgment, decisiveness and creativity required in critical and/or unexpected situations involving
moderate risk to the organization.

Physical Requirements

Ability to operate equipmeni and machinery requiring complex and rapid adjustments, such as firearms, computer
terminai, squad car, emergency communications equipment and restraint devices,

Abifity to coordinate eyes, hands, feet and limbs in performing movements requiring moderate skill, such as
firearms use.

Ability to exert fight physical effort in sedentary to light work, but which may involve some fifting, carrying, pushing
and pulling. May occasionally lift and/or move more than 100 pounds.

Ability to recognize and identify similarities or differences between characteristics of colors, shapes, sounds and
odors associated with job-related obiects, materials and tasks.

Environmental Adaptabiiity

Ability to work under conditions that require exposure to environmental factors such as temperature variations and

extremes, odors, {oxic agenis, noise, disease, dust, irate individuals, violence and traffic hazards. This exposure
may cause some discomfort and presents a risk of injury.

The City of Menasha is an egual opportunity employer. In compliance with the American Disabilities Act, the City
wiil provide reasonable accommodations to qualified individuais with disabilities and encourages both prospeciive
and current employeas to discuss potential accommodations with the empiloyer.

Employee’s Signature Date Empioyer's Signature Date



REGULAR MEETING OF THE WATER AND LIGHT COMMISS t
June 29, 2011 r

Commission President Allwardt called the Regular Meeting of the Water and Light Commission
to order at 5:04 P.M., with Commissioners Bob Fahrbach, Joe Guidote, Don Merkes, and Joanne
Roush present on roll call. Also present were Melanie Krause, Co-General Manager/Business
Operations; Dick Sturm, Co-General Manager/Engineering and Operations; Lonnie Pichler,
Electric and Water Distribution Supervisor; Jerry Sturm, Water Plant Supervisor; Scott Maurer,
Water Distribution Foreman, and the Press.

Those absent were: Steve Grenell, Project Engineer; Kristin Hubertus, Business Operations
Accountant; Dave Rodriguez, Customer and Utility Services Manager; John Teale, Technical
Services Engineer; and Mark Albert, Energy Services Representative.

Itemn 11 No one from the Gallery was heard on any topic of public concern to the Utility.

Item III.  Motion made by Comm. Guidote, seconded by Comm. Merkes, was unanimous on

roll call to approve the following:

A, Minutes of the Regular Meeting of May 25, 2011.

B. Approve and warrant payments summarized by checks dated June 2 - 22, 2011, which
includes Net Payroll Voucher Checks, Void O & M Check 041705, and Operation and
Maintenance Voucher Checks for a total of $564,379.79, and Operation and Maintenance
Vouchers and Rebates to be paid prior to the next Regular Meeting. Motion approved
unanimously on roll call.

C. Correspondence, as listed.

Copy of May-June, 2011 PSC Water Currents newsletter

Copy of memorandum dated June 7 to MU Managers from Mgr. of Business Operations
Krause, re: 2012 Budget and Planning Schedule
Copy of State Fiscal Year 2012 Update #2 dated June 8

Copy of letter dated June 21 to Menasha Utilities from Dept. of Workforce Development, re:

Special Assessment

Copy of Thank You received June 22 from Melissa Sewall, Menasha Utilities — WPPI Energy

Scholarship recipient
Item IV.  May Financial and Operations Statement — there were no questions on the electric
statements. Co-General Manager/Business Operations Krause commented the water usage has
decreased substantially from prior years due to all customers using less water, and adjustments
have been made on the cash flow statements.

After discussion, the Commission accepted the May Financial and Operations Statement as
presented.

Item V. Claims Against The Utility — there were no claims discussed at this meeting.
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Item VI.  There were no Purchase Orders over $10,000.00 issued since the last Commission
meeting,.

Jtem VII. Unfinished Business, Emergency Water Supply Agreement — Co-General Manager/
Engineering & Operations Dick Sturm reported the agreement was approved by the City of
Neenah Department of Public Works & Utilities.

As mentioned previously, the testing on the interconnection went well and it is fully functional.
Contacts and procedures will be reviewed on an annual basis,

Item VIII. New Business, Resolution Protecting Menasha’s Ability to Collect Unpaid Utility
Bills Through the Tax Roll — the motion by Comm. Roush, seconded by Comm. Guidote, was
unanimous to approve the following:

Resolution Protecting Menasha’s Ability to Collect
Unpaid Utility Bills Through the Tax Roli

WHEREAS, the CITY OF MENASHA has been well served by a community-owned, locally
controlled, nonprofit electric, water, sewer and stormwater utility; and

WHEREAS, the CITY OF MENASHA and MENASHA UTILITIES have consistently provided
low-cost, reliable utilities to our residents, businesses and industries on a not-for-profit basis; and

WHEREAS, the utility uses various collection methods and processes to minimize the amount of
unpaid utility bills going to the property tax roil; and

WHEREAS, MENASHA UTILITIES has created a landiord ad hoc committee and this group
has worked at improving communication and collection processes as well as educating what
rules and rights each party has; and

WHEREAS, Assembly Bill 182 would prohibit MENASHA UTILITIES from collecting unpaid
municipal electric, water, sewer and stormwater bills using the property tax roli; and

WHEREAS, the utility on average places $92,000 annually on the property tax rell; and

WHEREAS, since a municipal utility is owned by the residents and businesses of the
community, any costs not absorbed through traditional ratemaking and payments for service,
must be directly borne by the utility customers and city and unlike an investor-owned utility, a
municipal utility does not have the ability to sumply “write-off” any unpaid utility bills; and

WHEREAS, we fuily support current statutory authority (§66.0809) that allows for the
placement of unpaid municipal utility bills on the property tax roll and believe that the existing
authority is reasonable to all parties involved; current law being the result of a 15 year old
compromise between the landlords and the municipal utilities;
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NOW, THEREFORE BE IT RESOLVED that the CITY OF MENASHA and MENASHA
UTILITIES opposes Assembly Bill 182 since it would shift property owner cots to other utility
customers, increasing their uttiity bills; and

BE IT FURTHER RESOLVED that we ask the Wisconsin Legislature to oppose Assembly bill
182 and instead support the current statutory authority in this regard; and

BE IT FURTHER RESOLVED that we pledge to continue working with landlords in our
community to improve collection methods and communications with them, with the objective
being to continue our ability to offer low-cost municipal utility service to all of our customers;

AND BE IT FURTHER RESOLVED that copies of this resolution will be sent to our State
Legislators, Governor Scott Walker, and the Municipal Electric Utilities of Wisconsin.

Passed and approved this 29™ day of June, 2011.

This resolution 1s also being forwarded to the Common Council with the recommendation for
approval.

Item IX.  Project Reports, Bondholder Settlement and WPPI Energy Transaction — Mrs.
Krause stated there were no updates on these issues. The Commission requested information on
the date of the bondholder deadline for the next meeting.

Telecommunications Update — Mr. Dick Sturm reported on a meeting with a representative from
Lakeland College to discuss marketing strategies.

Water Projects — Mrs. Krause reviewed several future projects. The first was the low Hft pump
project which is currently being evaluated by FEMA staff to see if it qualifies for a regional
FEMA grant. There have been some obstacles for funding since there are no recorded losses and
the existing pumps will not function in a new location.

Electric and Water Distribution Supervisor Pichler reviewed the main projects included in the
budget. The four projects are mamn replacements on Paris Street, Arthur Street, Ninth Street, and
Appleton Street between Third and Fourth Streets. At the current time contractor costs are high,
and the projects may not be done if the bidding is not favorable. All of these projects, with the
exception of Paris Street, are scheduled to be completed this year.

He distributed a listing of the 2010 and 2011 main leaks, and a discussion was held regarding
patch repair and deferral areas in order to free up capital for the main replacement projects. Staff

will meet with the Department of Public Works to further discuss this issue.

Item X. Staff Reports, Co-General Manager/Engineering and Operations -~ there were no
additional questions to the report presented.
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Electric and Water Distribution/Safety Report — Mr. Pichier added that crews are in the process
of rebuilding Ninth and Melissa Streets, and plans for the Cottages at Lake Park have been
received. He added the new hybrid truck has shown significant fuel savings.

The Water Distribution Department has completed hydrant flushing, and continues with the leak
detection program.

Water Plant — Water Plant Supervisor Jerry Sturm added chemical costs have decreased partly
due to good water quality in Lake Winnebago.

Project Engineer - Mr, Dick Sturm gave an update on the Tayco Substation transformer and tap
changer repairs,

Telecommunications & Substations, Co-General Manager/Business Operations, Customer and
Utility Services, and Energy Services Representative/Key Accounts — there were no additional
guestions to the reports presented.

Item XI.  No one from the Gallery was heard on any items discussed at this Meeting.

Item XII. There being no need for a Closed Session, the motion by Comm. Merkes,
seconded by Comm. Fahrbach, was unanimously approved on roll call at 6:09 p.m. to adjourn.

Byv:  MARKL. ALLWARDT JOSEPH P. GUIDOTE
President Secretary

NOTE: THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED

UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBIECT TO
REVISION.
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RIVERSIDE BUILDING
59 RACINE STREET
MEMNASHA, WISCONSIN 54952

TELEPHONE (920} 722-4283
FAX {820} 722-3384

July 7, 2011

To: City Attorney Captain and
The Menasha City Council

, Dr. Vernon Larsen am interested in purchasing the southern half of the vacant property across
from the Menasha Post Office. | would like to talk to you about my offer.

Thank you

el

Vernon A. Larsen, D.D.S.



SCOTT WALKER
GFHCE OF THE GOVERNQOR PO, Box 7863
STATE OF WISCONSIN MADISON, W 53707

June 30, 2011

Mayor Donald Merkes JuL B § 20y

City of Menasha
140 Main Street
Menasha, W1 54952-3190

Dear Mayor Merkes,

Thank you for contacting my office regarding recycling provisions in the 2011-13
Biennial Budget. This is in response to a letter of inquiry that you previously sent me
regarding this subject. With that said, | am pleased to inform you of the following
recyching-related provisions in the 2011-2013 Biennial Budget, which I signed Sunday,
June 26, 2011.

First, the local government recycling mandates will remain law. Also, during the next
biennium, recycling grants given from the state to responsible units will total
$19,000,000 each year. This funding will come from solid waste tipping fee revenue and
will be distributed using the same formula that has been used since 2000.

Additionally, $1,000,000 will be disbursed on a per capita basis to responsible units that
fulfill certain eligibility requirements. Responsible units that meet a certain size
requirements, partner with other responsible units to provide services and enact other
efficiency measures will recetve these additional funds on a per capita basis.

Again, thank you for your interest in recycling. I hope this letter provides adequate
feedback to your concemns. If you have additional questions, please feel free to contact
my office.

! Scott Walker
Governor

WISCONSIN IS OPEN FOR BUSINESS
WWW.WALKER. WLGOV = (608) 266-1212 = FAX: (608) 267-8083



HUNTON & WILLIAMS LLP
1960 K STREET, N.W,
WASHINGTON, D.C, 20006-1108

TEL 202+ 855+ 1306
FAX 262+ 778 - 2201

ANDREW R. KINTZINGER
DIRECT DIAL: 202-955-1837
EMAIL: akintzinger@hunton.com

FILE NG 75931000002

June 21, 2011

VIA EMAIL & U.S. FIRST CLASS MAIL

City of Menasha, Wisconsin

Attention: Pamela Captain, City Attorney
140 Main Street

Menasha, Wi 54952-3151

Re: Special Counsel to City of Menasha Bondholder
Workout on Steam Utility

Dear Ms. Captain:

Thank you for the opporiunity to represent the City of Menasha as Special
Counsel in connection with bondholder workout matters on the steam utility financing.
This representation was undertaken pursuant to an engagement letier dated June 4,
2009 by and between Hunton & Wiliams LLP and the City.

As this matter has now conciuded, we have closed this file. Accordingly, our iast
involce, dated May 12, 2011, for April legal services on this Special Counsel matter was

our final invoice on this matter.

Hunton & Williams LLP wili continue to represant the City on The Lafayette Life

Ins. Co. et al. vs. City of Menasha, et al., litigation matier pursuant to a saeparate

engagement letter dated November 6, 2009 by and between Hunton & Williams LLP
and the City. Your principal contacts on this litigation matter will continue to be
Joe Saltarelli and Ed Fuhr. Our invoice for May legal services on this fitigation matter is

enciosed.

ATLANTA AUSTIN BANGKOK BELJING BRUSSELS CHARLOTTE DALLAS HOUSTON LONDON LOS ANGELES
McLEAN MIAMI NEW YORK NORFOLK RALEIGH RICHMOND SAN FRANCISCO WASHINGTON

www. hanlon.com

RECEIVED JUN 24 2011



HUNTON
WILLIAMS

City of Menasha, Wisconsin

Attention: Pamela Captain, City Attorney
June 21, 2011

Page -2-

if you have any questions, please feel free to contact me. We appreciate the

opportunity to represent you.

Sincerely,

C\/Q,/L\C/\/”’

Andrew R. Kintzinger
Enclosure

ce Edward J. Fuhr
Joe Saltarelli

T5931.000002 EMFE_US 3616736401



Co-Chairman
Joint Committee on
Legislative Organization

Co-Chairman
Joint Commities on
Employment Relations

ichael G. Eliis
SENATE PRESIDENT

, WISCONSIN STATE SENATE
July 5, 2011

Kristin Sewall, Deputy City Clerk
City of Menasha

140 Main Street

Menasha, WI 54952

Dear Kristin,

Thank you for recently forwarding to my office two City Council resolutions related to
provisions in the state budget, specifically, the state’s recycling grant program and the
permitted use of public employees for certain public works projects.

As you know, in his budget Governor Walker had proposed a significant reallocation of
recycling-related fees, including recycling tipping fees. The Governor had also proposed
to repeal the municipal and county recycling grant program. I did not support this
proposal and worked with other legislators 1o retain the current programs. In the end, the
recycling tipping fee, the electronic waste recycling fee and the newspaper recycling fee
were all retained and the funds generated will remain part of the recycling and renewable
energy fund, which will be renamed the environmental fund. In addition the municipal
and county recycling grant program was restored and funded at $19 million annually.

The Joint Committee on Finance had included a provision in the budget that would have
prohibited cities, villages, towns and counties from using their own employees on public
construction projects and other provisions that would have severely limited counties from
using their own road crews in conjunction with projects for neighboring cities, towns and
villages. T also opposed these proposals and worked to modify them before final passage
of the budget.

In the end, the prohibition against cities, towns, villages and counties from using their
own workers on pubiic works projects costing more than $100,000 was deleted. The
other provisions were amended to allow counties to use their own workers on road
projects for towns within the boundaries of the county and for villages and cities under
5,000 population and within the boundaries of the county.

Thanks again for forwarding the reselutions.
Sincerely,

MICHAEL T T
State Senator

Bistrict Office; 429 South Commercial Street, Neenah, Wl 54858 | {920) 7514801
Capitol Office:; P.O. Box 7882 | Madison, WIB3707-7882 | {B808) 266-0718



COMMON COUNCIL
Third Floor Council Chambers
140 Main Street, Menasha
TUESDAY, July 5, 2011
MINUTES

CITY OF MENASHA ?mm

. CALL TO ORDER

Meeting called to order by Mayor Merkes at 8:00 p.m.

. PLEDGE OF ALLEGIANCE
Mayor Merkes thanked all those involved for making CommunityFest enjoyable.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Benner, Kiein, Taylor, Sevenich, Langdon, Krueger, Zelinski, Englebert
ALSO PRESENT: Mayor Merkes, CA/HRD Captain, Lt. Brunn, DPW Radtke, C/T Stoffel, LD Lenz,
PP Kester, Lt. Schultz, Clerk Galeazzi and the Press

DEPT. HEADS EXCUSED: PRD Tungate, PHD Natt

. PUBLIC HEARING

None

. PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THE CIiTY

(five {(5) minute time limit for each person)

Steve Pack, 823 Emily Street. Concerns with the City repurchasing Lot 16 at Lake Park Villas;
Consideration of offer from Dr. Larsen to purchase lots on Racine Street.

Tim Jacobson, 732 Paris Street. Support Resolution R-29-11 protecting Menasha’s ability to collect
unpaid utility bilis through the tax roil.

REFPORT OF DEPARTMENT HEADS/ISTAFF/CONSULTANTS
1. Library Board President Jill Enos — Introduction of Vicki L.enz, new Library Director

Jili Enos, President of the Library Board introduced Library Director Vicki Lenz. Ms. Enos thanked
the committee involved in the hiring process and feels Ms. Lenz will be a good fit for Library.

Ms. Lenz said a few things about herself and stated she is happy to be part of the Menasha Library.

2. Clerk Galeazzi - the following minutes and communications have been received and placed on file:

Minutes to receive;

Adrministration Committee, 6/20/11

Boarg of Public Works. 6/20/11

Board of Heaith. 5/11/11

Board of Review. 6/2/11

Commitize on Aging. 5/12/11

Library Board, 6/16/11

Parks & Recreation Board, 5/13/11

Plan Commission, §/21/11

NM Sewerage Commission, 4/26/11, 5/24/11

N Sewerage Commission, 8/18/11: Special Mesting

Hersonnel Committes, 8/20/11

l.  Redistricting Committee, §/15/11, 8/27/11

Communications:

m. City of Menasha v. Wi Employment Relations Commigsion & City of Menasha Frofessional Police
Union Local 603

n. Ag. Klein, 8/27/11: New police chief memo

ATTIE e 00 U

Moved by Ald. Sevenich, seconded by Ald. Langdon {o receive Minutes & Communications A-N.
Discussion: Ald. Taylor questioned why there was not a Personne! Committee meeting scheduled
to discuss the Mayor’s budget reductions.

Motion carried on voice vote.
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G.

CONSENT AGENDA

(Prior to voting on the Consent Agenda, items on the Consent Agenda may be removed at the request of

any Alderman and piace immediately following action on the Consent Agenda. The procedures {o foliow

for the Consent Agenda are: {a) removal of ifems from Consent Agenda; and (b) motion to approve the

items from Consent Agenda.)

Minutes to approve;

1. Common Council, 6/20/11

Plan Commission, 5/17/11; recommends approvat of;

2. Driveway Installation Policy and set fae schedule

Pian Commission, 6/21/11; recommends approval of;

3. The release of the ingress and Egress Easement that divides the parking lot of Lake Park Swim
and Fitness

4. The Cerfified Survey Maps of Lake Park Villas — Section 1, Section 2 and Secticn 3 subiject to the
foliowing:
a. Details shall be labeled A & B on the CSM laheled Section 2
b, The Waverly Sanitary District shall be added as an owner on the CSM's | abeied Section 2 and

Section 3

c. The CSMs labeled Section 2 shall be recorded afier those labeled 1 and 3

Board of Public Works, 6/20/11; recommends approval of:

5. Street Use Application — Race the Lake: Sunday, August 21. 2011 7:00 AM = 9:15 AM (Midwest
Sports Evants)

g, Paymeni — Sam Sommers Concrete: Contract Unit No. 2011-02: New Sirest Construction-Concraie
Curb and Gutter/Concrete Walk: §78 111.88{Pavment No. 1)

Personnel Committee, 6/20/11; recommends approvai of;

7. Amending the Personne! Policy Handbook Asticle V. B, paragraph 11 regarding WRS Contributions
for non-represenied emplovees exciuding Police & Fire non-union management to begin the second
pav period in July, 2011

Ald. Zelinski requested items 2 (Driveway Installation Policy) and 4 (CSM of Lake Park Villas) be
removed from the Consent Agenda.

Moved by Ald. Sevenich, seconded by Ald. Englebert to approve items 1, 3,5, 6and 7
Motion carried on roll call 8-0.

ITEMS REMOVED FROM CONSENT AGENDA

Moved by Ald. Sevenich, seconded by Ald. Engiebert to approve item 2 (Driveway Instaltation Policy)
Discussion: PP Kester explained the $40 recommended fee for any inspection. That will cover the cost
of permit processing and driveway construction inspection.

Motion carried on roll call 8-0.

Moved by Ald. Sevenich, seconded by Ald. Langdon to approve item 4 {CSM of Lake Park Villas)
Discussion: PP Kester explained the sequence of the recording of the CSM. They are part of the
Cypress Momes/The Ponds of Menasha development. The {full plat map will come to the Common
Council ai a later date.

Motion carried on roll call §-0

ACTION ITEMS

1. Accounts pavable and payrol for the term of 8/17/11 fo 6/30/11 in the amount of $967 838 11
Moved by Ald. Klein, seconded by Ald. Langdon to approve accounts payabie and payroll
Discussion/Questions/Answers on expenditures.

Motion carried on roll call 8-0.

2. Changs of Agent for Ramsey & Ramsey, d/b/a R&R Bar, 2 Tavco Strest to Mary Saunders,
2226 N. Bav Street, Appleton

Moved by Ald. Klein, seconded by Ald. Langdon {o approve Change of Agent.

Motion carried on roll call 8-0.




Common Council Minutes
July 5, 2011
Fage 3

3. OQOutdoor Aicoholic Beverage Application, Jitters Bar LLC, 23 Main Stregi |
Kemps/Agent, Julv &, 2011-Jdune 30, 2012

Moved by Ald. Klein, seconded by Ald. Langdon to approve Outdoor Aicoholic Beverage Permit

Motion carried on reli call 8-0.

J. ORDINANCES AND RESOLUTIONS
1. O-7-11 (Subsiitute Amendment 1)~ An Ordinance Amending Chapter 2. Mavar and Commoan Council
(Recommended by Administration Commitiee)(introduced by Ald. Sevenich)(2™ introduction)
Moved by Ald. Sevenich, seconded by Ald. Englebert tc adopt C-7-11.
Motion carried on roil call 8-0.

2. R -25-11 - Resolution Acknowledging Review of City of Menasha 2010 Compliance Maintenance
Annual Report Under Wisconsin Administrative Code NR 208 (Recommended by Board of Public
Workeintroduced by Ald. Tavion)

Moved by Ald. Tayior, seconded by Ald. Langdon to adopt R-25-11.

Motion carried on roll call 8-0.

4. R-26-11- Resolution to Apply for Matching Grant Funds for the Gilbert Site through the Wisconsin
Department of Naiural Resources. (Recommended by Adminstration Commitiee) {Introduced by Ald,
Langdon)

Moved by Ald. Langdon, seconded by Ald. Benner to adopt R-25-11.

Discussion: PP Kester explained the grant process and how the matching funds work.

Motion carried on roil call 8-0.

5. R-27-11 - Resolution Recarding Pick-up of Emplovee Retirement Contributions Pursuant to Section
414(h2) of the Internal Revenue Code (Recommended by Personnel Committee ) introduced by
Mayor Merkes)

Maoved by Aid. Benner, seconded by Aid. Englebert to adopt R-27-11.

Discussion: CA/HRD Captain explained this resolution will alow the employee’s contribution

to the Wisconsin Retirement System {o be pre-tax.

Motion carried on roll cali 8-0.

6. R-28-11- Resolution Felating to Redistricting (Recaommended by Redisiricting Commiiiea}
(introduced by Ald. Englebert)

Moved by Ald. Englebert, seconded by Ald. Benner to adopt R-28-11.

Discussion ensued on the redistricting pian. Concerns of the aldermen were discussed on how

the plan was created and if it follows Siate Statutes; creation of wards and aldermanic districts;

timeline of submitting an approved plan o the counties; change in popuiation over ten years;

county supervisory lines established.

Councii agreed to hear from members of the Redistricting Committee.

Bernie Sandlin, Lake Park Villas. Prepare a plan using the State authorized mapping program.
Tom Konetzke, 858 Emily Sireet. Requirements of State Statutes were foliowed when creating plan.

Council discussad holding workshop to create a plan.
Clerk presented an amended resolution that inciuded the poliing places as require by State Statute.
Aldermen Englebert and Benner removad motion to adopted R-28-11.

Moved by Ald. Englebert, seconded by Ald. Benner to adopt R-28-11 inciuding polling places.
Motion failed on roll call 2-6.

Ald. Englebert, Benner ~ yes.

Ald. Klein, Taylor, Sevenich, Langdon, Krueger, Zelinski — no
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K. HELD OVER BUSINESS
None

L. PUBLIC COMMENTS ON ANY MATTER LISTED ON THE AGENDA
(five {5) minute time limit for each person)

Tim Jacobson, 732 Paris Sireet. City employees’ contribution to Wisconsin Retirement System.

M. CLAIMS AGAINST THE CITY
None

N. ADJOURNMENT

Moved by Ald. Sevenich, seconded by Ald. Langdon o adjourn at 7:58 p.m.
Motiion carried on voice voie.

Respectfully submitied by Deborah A. Galeazzi, WCMC, City Clerk



CITY OF MENASHA DISBURSEMENTS

Accounts Payable for 7/7/11-7/14/11 $ 503,135.53
Checks # 30146-30304

Payroll Checks for 7/7/11-7/14/11 181,224 92
Total $ 684,360.45

Medical Expense Reimbursement Trust-Retirement Pay Out

Menasha Employees Credit Union-Empioyee Deductions

Wisconsin Council 40 Per Capita Tax-UnionDues

Wisconsin Support Collections-Child/Spousal Support

United Way-Employee Donations

**A gap in check numbers is due to more invoices being paid than fits on one check stub.

In that case the last check stub used for that venidor is the check number that will show on
the check register.
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City of Menasha e Office of the City Clerk

July 14, 2011

To: Common Council E :
From: Debbie Galeazzi, Clerk

Subject. Weather Vane, 186 Main Street

An application for a Class “B” beer and a “Class C” wine for the 2011-2012 liquor
ticensing year has been submitted by Weather Vane Restaurant LLC, 186 Main
Street.

The Police Dept. has done background checks on Patrick L. DuFrane and Julie A.
DuFrane, the members of the LLC and find no reason to deny a license. The Fire
Department, Health Department and Building Inspectors have inspected the property

and find the property is in compliances with City codes. All financial obligations to the
City are current.

| see no reason to withhold action on this license.

140 Main Street ¢ Menasha, Wisconsin 54952-3151 & Phone (920) 967-3603 e Fax (920) 967-5273
www cityofmenasha-wi.gov



Appticani's Wi Hin T - .
ORIGINAL ALCOHOL BEVERAGE LICENSE APPLICATION B T
Submit to municipal clerk. Fedarat Emptoyer [denination]
e H . . Numpes (FEIN
For the license period beginning j L l‘\_,s‘ £ ‘2 20 20t LICENSE REQUESTED p
ending  TT,  in 2 20 2O G TYPE : FEE
' 7V Ciass A bser $
O Town of {ld-Cizss B beer $ o
- . - . g i F . E:“C'
TO THE GOVERNING BODY of the: [] \ésiiag? of} ﬁﬂp4/) { 7 [ Wholesale beer 3
@\ iy o [ Class C wine S PO feT
County of {0/ "nn 1 by o Aldermanic Dist. No. (it required by ordinance) | C'ass A liguor $
P ™% Ciass E liguor 3
1. Trenamed [ ] INDIVIDUAL [ PARTNERSHIP } LIMITED LIABILITY COMPANY [} Reserve Ciass B fiquor 1§
] CORPORATION/NONPROFIT ORGANIZATION Publication fee § S LG
hersby makes application for the alcohol beverage license(s) checked above. TOTAL FEE 3
2.

G -

a4

Name (mdwadual!maﬂnlej give last nams, first, middie; corporations/limited liability companies give regisiered name).

e etherteqe )‘?éi?’?“lu'f' [—\{-1{:—

An "Auxiliary Questionnaire,” Form AT- 103, must be completed and attached to this application by each individual appiicant, by each member of 2
partnership, and by each officer, director and agent of a corporation or nonprofit crganization, and by each memberimanager and agent of a imited
liability company, Listthe name, title, and piace of residence of each perscn

Title Home Address Post Office & Zip Code
PresidentMember _Jeowt e qu’ ?E’fw ¢ir’ ﬁ. ﬂm"frf 4 EL0 Tayew STt fedesh 600 9883
Vice FrasidentMeamber Tole 8 Dufiae 40 Fay el Fo LR e il y Ll (T S
Secretary/Member
Treasurerli\/;sqmm

rgent b\ cahnCe Dubvene il Tavee SU MewoShe. sy o045 2
D;rectorsfl\/anagers

Trade Name ¥__ble e fher Urae Business Phone Number _ Fd gt - 2§ (’LJM
Address of Premises @@MMQ';/: st Biege by N Post Office & Zip Code B Syeed
Is individual, pariners or agent of corperationfimited fiabiity company subject to completion of the responsibie beverage server
fratning course for this ficense parog? . .. Lo L] Yes E}'i No
is the applicant an employe or agent of, or acting on behalf of anyone sxceptthe named applicant? .. ... ... ... . . .. ... ... ... 1 Yes [32 No
Coes any other alcohol beverage retail licensee or wholesale permittes have any mtgrgsi iry or contro! of this bUa}ne%? ............... [Dves  [¥ No
{a) Corporatefiimited lability company applicants only:  inser state LA and date .2 } AL of regisiration.
{b} Is applicant corporafionflimited liability company a subsidiary of any other corporation or Emited fability company?. ... .. ... ... L] Yes [;Z\_No
{c) Does the corporation, or any officer, direcior, stockholder or agent or limited Fiability company, or any memberfmanager or

agent hold any interest in any other alcohol beverage license or permit in Wisconsin? ... .. .. e L Yes ? No
(NOTE: All applicants explain fully on reverse side of this form every YES answer in sacz‘:ons 5 6. 7 and 8 shove }
Premises description: Describe building or bulldings where alcohol beverages are to be scld and stored. The applicant must incluge
alt rooms inciuding living quarters, if used, for the sales, service, andfor sforage of alcoho! i)everages and records. {Alcohol beverages
may be Soid and stored oniy on the premises described.) Boving Lo Cortic s Epofer cal o it Eron
Legal description (omit if street address is given above):
{a) Was this premises Hoensed for the sale of liguor or beer during the pastiicanse yeer? .. ... .. . . ... . .. ... .. ... []VYes % Mo
{b) If yes, under what name was ticense issued? 5
Does the applicant understand they must file a Special Occupational Tax retumn (TTB form 5630.5)
before beginning business? iphone 1-800-837-8884) . e I:\Yes ] Na
Does the applican{ understand a Wisconsin Sefler's Perrnst musf be apphed for anc | ssued in tne same name as tha* shown in
Section 2, above? {phone (608} 266-2776] | L‘E‘{es [ Ne
Is the appiicant indebied fo any wholesaler beyond ?5 davs far bee'or Su days for ilquo RN ‘iﬂ Yes Q No

READ CAREFULLY BEEORE SIGNING: Under penally provided by law, the applicant siates that each of the above questions has been truthillly answered to the best of the knowladge
of the signers. Signers agree to operate this business according to law and that the rights and responsibiiities conferred by the license(s), if granted, will not be assigned to another.

{individual applicants and each member of 2 partnership appiicant must sign; corpurate officer(s). membersimanagers of Limited Liabliity Companies musl sign.} Any lack of access to
any partion of a licensed premises during inspection will be deemed a refusal to permit inspection. Such refusaiis a mxsdemea;o%éna grounds for revocation of this license.

SUBSCRIBED AND SWORN TQ BEFORE ME /7 o
this

y m v é 6/ {Officer off mOfﬁ!lOﬂWEWW/MBPaI}m of Limited LIaBITY Comparvieanner ngviauss
Qredtti K. -~

K

e,

Gay of \,}bif?'@ﬂ- 20 2; /7}1 i

My commission expires

Cierk/Noraqf vubuc} {Officer of Corporalion/Memuervanager of Limites Liahity Company/Fariner;
Do

fhaditional Partner(s)/Memberfianager of Limited Liability Company 1f Any

TO BE COMPLETED BY CL"—'RK%GRL@L;

Tiate received and fleg ~~7 Thate raporied to counci/board t Diae provisonal keense issusd Signature of Clerk / Deputy Cierk i
with municipal clesk 11"1}3 i |
Date license granted Date license issued License numper issued i

AT-106 (R 4-09)

Wisconain Depanment of Ravenue



RESOLUTION R-30-11
A RESOLUTION RELATING TO REDISTRICTING

Introduced by Alderman Krueger
WHEREAS, the decennial census of 2010 has been received by the City of Menasha; and

WHEREAS, the principal of one-person, one-vote requires a municipality to adjust its
ward lines and aldermanic districts so as to ensure as close as possible equal representation; and

WHEREAS, the interests of the City of Menasha are to conform it’s wards with
Winnebago and Calumet Counties Supervisory Districts; and

WHEREAS, Wisconsin law requires municipalities with a population of less than 35,000
to combine wards for the purpose of municipal reporting of election results only if the
municipality has adopted a resolution authorizing that combination; and

WHEREAS, on July 11, 2011 the City of Menasha Common Council held a workshop to
readjust the ward boundaries.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Menasha City Clerk shall report election results for all elections by Wards 1,2, 3
and 4, Winnebago County Supervisory District 2; Wards 3, 6, 7, 8,9, Winnebago
County Supervisory District 1; Wards 10, 11, 12 and 13, Winnebago County
Supervisory 3; Wards 14 and 15, Winnebago County Supervisory 4 as per the
attached map to the Winnebago County Clerk.

2. The Menasha City Clerk shall report election results for Wards 16 and 17, Calumet
County Supervisory District 8 as per the attached map to Calumet County Clerk.

3. The City shall be divided into 8 Aldermanic Districts with one Alderman representing
each District.

4. The polling places shall be established for Wards 1, 2, 4, and 7 as Menasha Senior
Center, 116 Main Street; Wards 5, 6, 8, and 9 as Banta School, 328 Sixth Street;
Wards 3, 14 and 15 as Jefferson School, 105 Ice Street; Wards 10, 11 12, 13, ag
Clovis Grove School, 974 Ninth Street; Wards 16 and 17 as Heckrodt Wetland
Reserve, 1305 Plank Road.

5. The City Attorney shall prepare Ordinances establishing Wards and Polling Places
for the City of Menasha consistent with this Resolution.

Passed and approved this 14" day of July, 2011.

Donald Merkes, Mayor

ATTEST:

Deborah A. Galeazzi, City Clerk

By signing this section the Mayor invokes his right to veto this resoluti
Dated this 15" day of July, 2011. / /

Donald Merkes, I\/Iayérr o

ATTEST:  Pogad Q. Aaleani

Deborah A. Galeazzi, City Clerk oo




City of Menasha e Office of the Mayor
Donald Merkes, Mayor
dmerkes@ci. menasha.wi.us

FOR IMMEDIATE RELEASE

Contact: Donald Merkes
Mayor, City of Menasha
Phone: 920-967-3600
dmerkes@ci.menasha.wi.us

MAYOR VETOS REDISTRICTING PLAN

MENASHA, Wi —Juiy 15, 2011. The Menasha City Council approved a redistricting plan
Thursday evening, following rejecting a map created by the redistricting committee that the
council appointed June 6. Following the rejection of the commitfee created map the common
council held a special workshop creating its own plan which includes eight aldermanic districts
and seventeen wards. The common council drawn plan retains each of the current aldermen
in their current district, where the committee drawn plan anticipated two current aldermen
residing in district two. District eight located in the city’s Calumet County growth corridor
would have no incumbent living in the district in the committee created pian.

This morning, Mayor Merkes announced that he will veto the plan drawn by the common
council, even though the council likely has the votes to override the chief executive’s vetc. The
mayor stated that he “will not endorse a plan that will lead to the disenfranchisement of
residents living on the east side of the community”.

The Common Council recently approved a plan to construct nearly 200 new housing units in the
vicinity of Lake Park Villas, and substantial development potential occurs elsewhere in district
eight as drawn by the council. By contrast there is almost no residentially zoned property
within Winnebago County for potential growth, and trends over the past ten years have shown
decreasing population. There are questions as to why the council would create a plan where
the district in the growth area is larger than five of the eight districts and substantially the same
as another. Only one district is larger and that district has a proposed student housing project
that could substantially increase its population as well.

The proposed plan also creates additional ballots in two districts due to crossing county
supervisory district lines. The creation of additional ballots could create additional confusion at
the polls, and will create additional costs of up to $1,000 per election without benefit to the
community.

Any redistricting plan needs to look at the long term best interests of the community. Priorities
stated at the last meeting were to create a map that is: simple, compact, as equal as possible in
population, without unneeded costs, following statutes, and providing equitable
representation. It is my belief that the plan approved by the council does not provide equitable
representation through the life of the plan, and incurs unnecessary cost; therefore, { have
vetoed the plan.

140 Main Street ¢ Menasha, Wisconsin 54952-3151 & Phone (820) 967-3600 e Fax (920) 867-5273
www.cityofmenasha-wi.gov



NOTICE OF CIRCUMSTANCES AND NOTICE OF CLAIM
PURSUANT TO SECTION 893.80, WISCONSIN STATUTES

To:  The City of Menasha
Deborah A. Galeazzi, City Clerk
City Hall, 140 Main Street _
Menasha, Wi 54952 ‘%“

Donald Merkes, Mayor
Pamela Captain, City Attorney
Robert Stanke, Police Chief

NOTICE OF CIRCUMSTANCES

Gerald T. Fink, by his attorneys, The Kratz Law Firm, LLC, hereby serve this Notice
of Circumstances upon the above-named parties pursuant to Section 893.80,
Wisconsin Statutes. On March 19, 2011, Mr. Fink was attacked and beaten by a
group of men on Appleton Street, between 4™ and 5% Streets in the City of
Menasha, County of Winnebago, Wisconsin at approximately 1:30AM.

Mr. Fink required hospitaiization for his injuries, and was taken by ambulance to
Theda Clark Medical Center, where he was treated by medical professionals. At
the medical facility, Mr. Fink was approached by a City of Menasha Police Officer.
who informed the victim that he had watched the attack, but did nothing to
interrupt or intervene as he was “without backup” at the time, and was afraid of
the perpetrators, referring to them as an “Asian Gang,” fearing they may be
armed at the time. The officer “apologized” to Mr. Fink for failing to act.

The attorneys for Gerald T. Fink have attempted to obtain specific relevant
information to include in this notice to the City of Menasha, but attempts to
obtain the official police reports or other records from the City of Menasha
Records Department have been denied to this date. Given the 120 day statutory



notice requirement, no further specificity is available at this time. Mr. Fink
suffered bodily injury, has sustained financial expense and loss of income, and
may be entitled to other recovery as provided by law.

NOTICE OF CLAIM

The City of Menasha, through the Police Department, and it’s employees and
agents, failed to act to protect a citizen during an obvious physical attack, when in
a position and having a duty to do so. While Section 893.80, Wisconsin Statutes
does not require notice of Federal Claims, we are providing notice of potential
Federal Civil Rights Liability because total liability of the City of Menasha, and it’s
agents, is expected to greatly exceed any limits on recovery from a muncipality
for a state claim. Gerald 7. Fink asserts his claim against the above-named parties
in the amount of $1,000,000 for injuries including, but not limited to: pain and
suffering; emotional distress; past and future lost wages; out-of-pocket expenses;
and other pecuniary loss. Mr. Fink further asserts a claim for punitive damages.

Dated this /gt(day of Jce, C{h , 2011,

i

KRATZ LAW FIRM, LLC
Attorneys for Gerald T. Fink

L Fe

Kenneth R. Kratz, Attorney
Bar # 1013996

KRATZ LAW FIRM

702 Eisenhower Drive, Suite A
Kimberly, WI 54136

(920) 882-1900
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