
IT IS EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC 
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS 
MEETING; (ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE 
BODIES WILL BE TAKEN) 

 

 

 
“Menasha is committed to its diverse population.  Our Non-English speaking population 
 or others with disabilities are invited to contact the Menasha City Clerk at 967-3600 
 24 hours in advance of the meeting for the City to arrange special accommodations.” 

 

 

City of Menasha  
Common Council  

2018 Budget Review Session 
First Floor Conference Room 

100 Main Street, Menasha 
Wednesday, November 1, 2017 

5:00 p.m. 
 

AGENDA 
 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call/Excused Absences 

D. People from the Gallery to be heard on matters pertaining to the agenda  
(five (5) minute time limit for each person) 
 

E. Mayor Merkes – Introduction of 2018 City of Menasha Budget 

F. Community Development 

G. Public Works Department 

H. Information Technology  

I. Adjourn 

 

 

 
 

 

 





CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Building & Plumbing Ins
David Buck

General Government 100-0301-523 10/26/2017

The City residential building inspector/housing specialist is a dual position that combines functions of a residential building plan review and  inspection services and the in-house 
operation of the communities housing programs. This position provides increased consistency and enhanced customer service. Commercial plan review and inspection will continue to 
be contacted. This position became a full-time city employee in 2017.

Hired in-house residential building inspector/housing specialist.
Implemented full process for issuance of residential permits, including permit intake, review, issuance, inspection and occupancy.
Renegotiated commercial building inspection contract.
Implemented permit tracking software.

In-house operation of all residential building inspection services
In-house operation of the city's housing program.
Coordinate a multi-department code enforcement strategy (including the departments of Building Inspection, Zoning/Planning, Police, Health and Fire).
Integration of Code Enforcement services to Community Development Department.

Reinstate the City's revolving loan program.
Implemented a Property Survey program.
Update the Housing Code and Building Code ordinances.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Building Inspector/Housin 1.00 1.00

1.00 1.00TOTAL
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Valley Transit Subsidy
David Buck

100-0302-542 10/26/2017

Valley Transit provides safe, customer‐focused transportation options that connect our communities to enhance the quality of life.

Ridership 
Following national transit ridership trends, Valley Transit ridership is slightly down (2.5%) in the first six months of 2017.  When gas prices are lower, as they 
have been in 2017, transit ridership tends to dip.  
Legislative Issues
Valley Transit faces funding challenges every year and has been able to find solutions to keep the system operating without service cuts or major increases in 
costs to the local funding partners.  Staff continues to look for a stable source of local funding to offset the swings in funding at the State and federal level.
Federal Funding– During 2015, congress passed the FAST Act (Fixing America's Surface Transportation) to improve the nation's surface transportation 
infrastructure.  The five‐year legislation reforms and strengthens transportation programs and provides long‐term certainty and more flexibility for State and 
local governments.  The FAST Act increases dedicated bus funding, provides both stable formula funding and a competitive grant program to address bus and 
bus facility needs and provides flexibility for recipients in the use of federal funds to maintain facilities and equipment in a state of good repair.
Although the FAST Act has provided more stable funding for Valley Transit, the new legislation, along with Valley Transit's reclassification to a large system 
and as a direct recipient of Federal Transit Authority (FTA) funds, has increased the amount of administrative time needed to meet our obligations to the FTA.  
Reporting requirements have increased from annual reports to quarterly reports and new reporting requirements have been developed along with a higher 
level of scrutiny from the FTA. 
State Budget – After State funding for transit operations was cut by 10% in 2012, funding has remained at a consistent level.  
RTA – Valley Transit's Strategic Plan maintains that the best long‐term solution for stable and adequate funding is establishing a Regional Transit Authority 
(RTA) in the Fox Cities.  Valley Transit remains committed to pursuing enabling legislation at the State level.  
Audits
Single Financial Audit
Valley Transit received no findings in the 2016 financial audit conducted in early 2017.  
Additional Federal Funds (5310)
“5310” funding provides assistance to programs serving the elderly and persons with disabilities.  When the population of the Fox Valley reached 200,000 with 
the 2010 census, Valley Transit became a direct recipient of this funding.  The grant allows 45% of the funds to go to fixed route providers, such as Valley 
Transit, for senior/disabled services in excess of ADA paratransit requirements and requires a minimum of 55% of the funds to be distributed to non‐profit 
organizations that provide transportation services to senior and disabled populations.  Valley Transit and the East Central Wisconsin Regional Planning 
Commission (ECWRPC) reached an agreement that designates Valley Transit as the recipient of 5310 funds and ECWRPC as the lead on the process to 
distribute the 55% funds to non‐profit organizations.  The 2018 proposed budget reflects an award of funds to a non‐profit organization. 

Valley Transit’s Strategic Plan was completed in early 2015.  The plan includes recommendations for near‐term, three, five and ten years.  A near‐term action 
plan and schedule has been developed and is being implemented.  The focus of the near‐term plan is to make sure the existing services function as efficiently 
and effectively as possible before adding additional services.  In 2015, we put performance measures and tracking mechanisms in place which build on existing 

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

 2018 OBJECTIVES

SERVICES PROVIDED
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Valley Transit Subsidy
David Buck

100-0302-542 10/26/2017

strengths of the system and address weaknesses and we dedicated staff resources accordingly.  Improving on‐time‐performance will be a major focus in 2017, 
as will monitoring subcontractor performance to deal with performance issues.  The asset management plan will continue to be fine‐tuned for vehicles, 
facilities and equipment and will identify funding requirements for vehicle and equipment replacements and to maintain facilities in a state of good repair.

Valley Transit will continue to focus on strengthening the partnership with advocacy groups in the Fox Cities and increasing communication with Valley Transit 
stakeholders.  Staff will continue to refine and improve the communication tools used to give potential riders information on how to use the system.  As part 
of the effort to increase ridership, Valley Transit will be working on partnerships with area businesses to increase ridership by their employees. 

We will continue to work on establishing an RTA in the Fox Cities and finding alternate/sustainable sources of funding for both fixed route and paratransit 
services. 
Valley Transit is required to complete a Transit Development Plan (TDP) every five years.  The 2017 Budget included an expense of $100,000 for the TDP. 
Transit system development plans refine and detail the recommendations for transit services set forth in the regional transportation plan. The TDP got a late 
start in 2017 due to timing of availability of State funding. During 2018, the plan will be finished and reviewed to determine the feasibility of 
recommendations with an implementation plan to follow.

MAJOR CHANGES FROM 2017 BUDGET

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Community Developme
David Buck

Conservation and Devel 100-0304-562 10/26/2017

The Community Development Department is responsible for the maintenance and enhancement of the overall character of the community by managing progression of the property 
tax base and ensuring orderly growth, promoting high quality development and redevelopment, and maintaining and improving existing neighborhood character and quality.

This is accomplished through implementation of the adopted brand positioning statement, various planning documents, the City of Menasha Year 2030 Comprehensive Plan, general 
land use planning, zoning administration, building code administration, redevelopment coordination, growth management, bike and pedestrian planning and implementation, 
economic development, business retention and recruitment, administration of housing and business loan programs, grants administration, historic preservation, TIF development and 
administration, and land records management.  

The department serves in an advisory and coordinating capacity for public works projects, local and regional development policy, Plan Commission, Housing Authority, Board of 
Appeals, Landmarks Commission, Redevelopment Authority,  TIF Joint Review Boards, and other planning and development organizations. 

Community & Economic Development:
Managed vacancy of the Community Development Director position and facilitated the transition of a new director.
Managed the City’s Housing Program, administered by Community Housing Coordinators.
Facilitated Habitat for Humanity’s Rock the Block residential rehab program.
Managed the Building Inspector functions carried out by SAFEbuilt Inspection Services as well as negotiated and entered a new contract for services.
Developed in-house building inspector position and began the hiring process.  Includes transitioning the housing program from contract service and restructuring of internal 
mechanisms/logistics associated with this shift.
Incorporated Code Enforcement Specialist into the Community Development Department.
Coordination and management of all Tax Increment Districts (TID #s 3-13) including amendments to TID #s 5 and 10 and the closure of TID #3.
Facilitated Land Purchase Agreements with builders in Lake Park Villas.
Facilitated preparation of development agreements with Woodland Development, LLC, and Vans Realty and Construction.
Sold five lots in Lake Park Villas to Cypress Homes and five lots to Van’s Realty.
Represented the city/RDA on the Lake Park Villas Phase II Homeowners' Association and created the Second Restated Covenants.
Prepared site improvement agreements and financial guarantees for development sites.
Administered development agreements with the Ponds of Menasha, Cypress Homes, PJC Group LLC, Gilbert Development Company, LLC, Woodland Dev. LLC, Van’s Realty, and 
Multi-Storage LLC.
Executed and managed a Land Purchase Agreement between RR Donnelley and the city/RDA.
Marketed city and RDA owned properties.
Assisted building owners/brokers with prospects for business location.
Facilitated the development or redevelopment of numerous projects throughout the city including new business development and redevelopment, existing business relocation and 
expansion.
Represented the City with various outside agencies and boards such as the Fox Cities Regional Partnership, Fox Cities Convention and Visitors Bureau, Fox Cities Economic 
Development Professionals Group, WI Lakes Council, Fox WI Heritage Parkway, Neighborhood Partners Network of the Fox Valley, Menasha Business Group, NE Chapter 
American Planning Association, etc.
Coordinated with WisDOT on the USH 441 reconstruction project and the coordinated with WisDOT and Calumet County on planning the reconstruction of the CTH LP.
Completed the Appleton Road and Lake Park/Manitowoc Road annexations.
Coordinated with the Public Works Department to administer the City’s Driveway Installation Ordinance and Policy.  To date, over 58 driveway permits have been issued.
Coordinated with Parks Department for Visioning for Jefferson Park Master Plan.
Began initial Water Street corridor planning including lock site visioning report, Valley Marine lease and Trail development from Water Street to Lock site.
Assisted with legal objection to the incorporation of Fox Crossing and the intergovernmental agreement between the Village of Fox Crossing and the Town of Menasha.
Processed building alterations and façade improvement grant/loan applications related to projects in the City’s Historic Districts.
Coordinated planning and design development for the Province Terrace Trail.
Planning and lot purchases associated with the Loop the Lake trail development.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

SERVICES PROVIDED
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Community Developme
David Buck

Conservation and Devel 100-0304-562 10/26/2017

Worked with Parks Department to purchase and naturalize the Lawson Canal.
Continued planning efforts for future trail extensions and expansions.
Updated department website pages for implementation of new city website.
Updated the Non-Conforming code.

Grant Writing and Administration:
In coordination with the Health Department & Senior Center, completed close out of the Wisconsin Dept. of Administration CDBG-PF (Public Facilities) grant (awarded Spring 2014) 
for the Senior Center Renovation/Expansion and assisted in implementation activities.
Administered and dispersed funds associated with a $500,000 Community Development Investment (CDI) Grant in support of the office tower project.
Administered a Site Assessment Grant (SAG) grant to fund exploration of site conditions and building demolition for property at 867 Valley Road.

Zoning, Land Records, and Socioeconomic Data:
Zoning Administration, including sign regulations, zone changes, project/site plan review, special use permits, variance requests, and zoning enforcement.
Creation of maps and data sets for various city departments and outside agencies upon request.
Assigned and re-assigned addresses for numerous lots throughout the city.
Coordinated land records information with Associated Appraisal, the City’s assessment contractor.

Stormwater Coordination:
Assisted the Engineering Division with property information as related to the calculation of stormwater fees.
In coordination with the Engineering Division, administration of Erosion Control and Stormwater Management ordinances through site plan and project review, and long term 
maintenance agreements.
Participated in regional stormwater planning and management.
Prepared stormwater maintenance agreements and financial guarantees for development sites.
Participated in NEWSC-Council (Northeast WI Stormwater Coalition).

Changes to staffing with the hiring of a new Principal Planner.
Added in-house building inspection and housing program specialist.
Integrated code enforcement specialist into the Community Development Department.

Work to improve the city’s quality of life and tax base by continuing to focus on projects and initiatives that spur development and redevelopment, including the conservation and 
rehabilitation of housing stock.  
Continue implementation of branding/marketing efforts to implement the adopted brand statement as well as integrating the brand statement into policy goals and objectives.
Develop and improve standard operating procedures for functions of the department to provide clear and concise direction to citizens and the development community.
Maintain and improve a customer friendly environment for all citizens, appraisers, real estate professionals, businesses, developers, lenders, and contractors.
Advance projects that help implement the goals, objectives, and policies of the City of Menasha Year 2030 Comprehensive Plan.
Develop specific area development and redevelopment plans reflecting the vision of the Menasha community that include well defined goals, objectives and implementation 
strategies.
Provide staff support and guidance to a Plan Commission, Landmarks Commission, Board of Appeals, Redevelopment Authority, Housing Authority, TIF Joint Review Boards 
(Winnebago & Calumet County) and Common Council.
Water Street Redevelopment.
Redevelopment of Gilbert/RR Donnelley Site.
Update Parking Code and Sign Code.

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Community Developme
David Buck

Conservation and Devel 100-0304-562 10/26/2017

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Principal Planner 0.59 0.59

Building Inspector/Housin 0.00 1.00

Comm. Dev. Coordinator 1.00 1.00

Community Dev. Director 0.65 0.65

Intern 0.00 0.23

2.24 3.47TOTAL
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Municipal Buildings
Adam Alix

General Government 100-1001-514 10/20/2017

The funds in this account provide for the supplies, services, maintenance, repair and operation of both the old City Hall building and the new City Hall location.

Facilitated the move to the new location in the Menasha City Center.  

Provide minimal maintenance at the old City Hall building until its future is determined.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Depty Dir Municipal Oper 0.03 0.03

Facilites Technician 0.35 0.35

Park/Rec/Facilities Superi 0.03 0.03

0.41 0.41TOTAL
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Engineering/Public Wor
Adam Alix

Public Works 100-1002-541 10/20/2017

Josh Radomski

The Engineering Department is responsible for the management of public works improvement projects within the City, including streets, bridges, sewers, buildings, et. al. Staff duties 
include responsibility for planning, design work, surveying, drafting, mapping, construction administration, traffic analysis, grant procurement, utility coordination, record keeping and 
response to citizens' requests and questions.

Provided design, surveying, staking and inspection for all public works construction projects which included the paving of Jefferson Street, Railroad Street, Stardust Drive, Manitowoc 
Street, Pearl Street, Emerald Court, Garnet Court, Center Street, Second Street, Apple Court, Briarwood Drive, Deerfield Avenue, Silver Brich Estates, Community Way and the 
construction administration for the Mill Street Enhancements.  Continued management of sanitary sewer industrial monitoring program.  Administered storm water regulation 
program, including erosion and sediment control, illicit discharge and construction management.  Provided in house traffic engineering services.  Update 5-year Capital Improvement 
Program as it relates to future infrastructure needs.

Continue with sanitary sewer I/I removal program.  Perform all tasks for implementing 2018 capital projects.  Coordinate TMDL Storm Water Management Planning Grant.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Clerk Steno II 0.40 0.40

Dir. Of Public Works 0.40 0.40

Engineering Aid II 0.35 0.00

Engineering Aid III 0.75 1.10

Engineering Supervisor 0.40 0.40

Part Time 0.00 0.00

2.30 2.30TOTAL
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Repl of Streets/Alleys
Corey Gordon

Public Works 100-1003-541 10/20/2017

Adam Alix

This budget accounts for the maintenance and reconstruction of streets and roads within the City. Preventive maintenance through timely pavement repair, crack filling, etc., is key 
for containment of future costs in this account. Prudent scheduling of needed street improvements is essential for controlling future budgets.

Through public bid, the following streets were improved: Jefferson Street, Railroad Street, Stardust Drive, Manitowoc Street, Pearl Street, Emerald Court, Garnet Court, Center 
Street, Second Street, Apple Court, Briarwood Drive, Deerfield Avenue, Community Way and Silver Birch Estates streets.

Our street pavement condition ratings have been decreasing due to underfunding in past years.  It should be an objective to establish a sufficiently funded capital budget to maintain 
the present pavement condition rating.

Implement the street projects included in the Capital Improvement Program.  Continue the preventive maintenance efforts with pavement crack sealing and chip seal operations.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Common Laborer 0.06 0.06

Depty Dir Municipal Oper 0.03 0.03

Heavy Equipment Operat 0.19 0.69

Light Equipment Operator 0.19 0.19

Public Works Superintend 0.10 0.10

Truck Driver 1.65 1.15

Lead Person 0.40 0.00

2.62 2.22TOTAL

PW 8



           PW 9



           PW 10



           PW 11



CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Removal of Snow & Ice
Thad Brown

Public Works 100-1006-541 10/20/2017

Adam Alix

This account represents the total cost of snow removal and ice control on City streets and parking lots. Costs include labor, equipment operation and materials, such as salt and 
chips. The average seasonal snowfall for our area is 45 inches. Service responsibilities area to maintain streets and sidewalks in good traveling condition, according to established
policy. 

The 2016 - 2017 season experienced approximately 40" of snow while using just slightly over 1045 tons of salt.

No significant changes.

Continue providing quality snow and ice control and removal service, including anti-icing operations which will prevent the formation of ice on streets when properly performed.  Try to 
better utilize our inventory of road salt and continue to look at environmentally friendly alternatives to road salt.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Common Laborer 0.10 0.10

Depty Dir Municipal Oper 0.01 0.01

Light Equipment Operator 1.05 1.05

PW Superintendent 0.08 0.08

1.24 1.24TOTAL
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Street Signs/Markings
Adam Alix

Public Works 100-1008-541 10/20/2017

Thad Brown

This account contains all costs for signing and marking of streets, traffic signal installation and maintenance, and electricity to operate traffic signals and the Sign Shop. Major 
expenditures include street paint and signs, repair of traffic signals, installation of new signals, and electricity. 

Continued the use of use longer lasting epoxy paint on newly paved streets

No significant changes.

The budget includes funds for additional outsourcing of road markings with epoxy paint.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Depty Dir Municipal Oper 0.01 0.01

Public Works Superintend 0.05 0.05

Summer Laborer 0.29 0.29

Traffic Tech 0.97 0.97

Truck Driver 0.25 0.25

1.57 1.57TOTAL
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Sidewalks & Crosswalks
Adam Alix

Public Works 100-1009-541 10/20/2017

Thad Brown

This budget is responsible for replacing, repairing, and constructing sidewalk in the City.

Continued to bring crosswalks on City rehabilitated/reconstructed streets up to ADA compliance.  City crews replaced sidewalk on West end of the 4th Ward and all of the 5th Ward 
in addition to other isolated locations.

No significant changes.

Continue with bringing the City's crosswalks up to ADA compliance and continue with the City's sidewalk replacement program to include Milwaukee Street East to Appleton Street.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Depty Dir Municipal Oper 0.01 0.01

Light Equipment Operator 0.27 0.27

PW Superintendent 0.02 0.02

Truck Driver 0.60 0.60

Heavy Equipment Operat 0.00 0.35

0.90 1.25TOTAL

PW 16
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Street Lighting

Public Works 100-1012-541 10/20/2017

Adam Alix

Funds in this account are for the cost of electricity, maintenance and replacement of City-owned street lights.

MU installed the remaining 221 LED street light fixtures.

No substantial changes.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Facilities Technican / Elec 0.08 0.08

0.08 0.08TOTAL

PW 20
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Parking Lots & Meters
Adam Alix

Public Works 100-1013-541 10/20/2017

Thad Brown

This budget is responsible for the maintenance of parking lots which includes snow removal, as well as providing supplies and printing for the monthly parking permits.

No significant changes.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Light Equipment Operator 0.15 0.15

Public Works Superintend 0.01 0.01

0.16 0.16TOTAL

PW 22
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Refuse Collect/Dispose
Adam Alix

Public Works 100-1016-543 10/20/2017

Thad Brown

The Sanitation Department is responsible for the collection and disposal of all residential and some of the commercial refuse generated within the City.

Nearly all commercial collections sites' dumpsters have been converted to be serviced with our front load refuse trucks.

The Winnebago County tipping fee has increased by $1.00/ton and volume is projected to increase slightly with the continued growth out East.

Install GPS technology in our refuse trucks to help manage overflow collections and maximize efficiencies.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Common Laborer 1.54 1.54

Depty Dir Municipal Oper 0.06 0.06

PW Superintendent 0.10 0.10

PWF Adminstrative Assist 0.20 0.20

Sanitation Workers 2.00 2.00

Summer Laborer 0.29 0.29

4.19 4.19TOTAL

PW 24



           PW 25



           PW 26



           PW 27



CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Weed Control
Adam Alix

Public Works 100-1018-543 10/20/2017

Thad Brown

This budget is responsible for the cutting and control of weeds on both public and noncompliant private property within the City. 

No significant changes.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Public Works Superintend 0.01 0.01

Light Equipment Operator 0.22 0.22

Summer Help 0.22 0.22

0.45 0.45TOTAL

PW 28



           PW 29



CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund Lift Bridges
Adam Alix

Public Works 100-1019-552 10/20/2017

Thad Brown

This account includes the cost of materials, labor, equipment and utilities to operate the lift bridges at Racine Street and Tayco Street. The State of Wisconsin reimburses the City for 
these costs.

No significant changes.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Bridge Tenders 1.13 1.03

PW Superintendent 0.06 0.06

1.19 1.09TOTAL

PW 30
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Recycling Fund Recycling, Solid Waste
Adam Alix

Public Works 266-1027-543 10/20/2017

Thad Brown

This budget reflects costs associated with the collection and processing of all residential recycling goods; including recyclables dropped off at PWF recycling facility.

Increased the level of curbside service by adding additional curbside collections.

No significant changes.

Utilize GPS technology to maximize efficiencies in our routing.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Common Laborer 0.20 0.20

Depty Dir Municipal Oper 0.04 0.04

PW Superintendent 0.03 0.03

PWF Administrative Assis 0.20 0.20

Sanitation Worker 1.00 1.00

1.47 1.47TOTAL

PW 32



           PW 33



CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Recycling Fund Recycling, Yard Waste
Adam Alix

Public Works 266-1028-543 10/20/2017

Thad Brown

This budget reflects costs associated with the collection and processing of all City yard waste. A portion of yard waste activities is charged to the Storm Water Utility.

Improved the City owned dump site located along side the former Badger Highways site for composting activities.

Continue to look to other opportunities to reduce volume of yard wastes the City handles and processes.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Common Laborer 0.22 0.22

Depty Dir Municipal Oper 0.02 0.02

Heavy Equipment Operat 0.36 0.36

Light Equipment Operator 0.18 0.18

PW Superintendent 0.05 0.05

PWF Administrative Assis 0.09 0.09

Summer Laborer 0.13 0.13

Truck Driver 0.04 0.04

Yard Attendent 0.09 0.09

1.18 1.18TOTAL
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Recycling Fund Recycling, Appliances 
Adam Alix

Public Works 266-1029-543 10/20/2017

Thad Brown

This budget provides for the collection and processing of all waste appliances in the City.

No significant changes.

Continue current service level.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Common Laborer 0.10 0.10

PW Superintendent 0.01 0.01

Summer Laborer 0.07 0.07

0.18 0.18TOTAL

PW 36
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Sewage Fund San Sewer Maint/Const
Adam Alix

Public Works 601-1020-543 10/20/2017

Corey Gordon

This budget provides for the design, construction, reconstruction, maintenance, and repair of the sanitary sewer system. It includes such work as reconstruction of existing mains, 
cleaning and flushing of sewer mains, inspection and repair of lift stations, maintenance to the system, engineering design, field surveys and compliance monitoring of industries.

Televised sewer mains and portions of interceptor to access pipe conditions prior to construction.  

Continue concentrated I/I removal projects and Sewer System Evaluation Survey (SSES) in Phase 4 area of the City (Doty Island).  Continue industrial monitoring program to ensure 
equitable charges for all City sewer users.  Explore sanitary lateral improvement program in conjunction with street improvement projects.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Assistant Sewer Equipme 0.50 0.50

Depty Dir Municipal Oper 0.03 0.03

PW Superintendent 0.05 0.05

Sewer Equipment Operat 0.50 0.50

1.08 1.08TOTAL

PW 41
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Storm Water Utility Street Clean/Flush
Adam Alix

Public Works 625-1005-541 10/20/2017

Thad Brown

This account includes the cost of materials, labor, and equipment to sweep and clean City streets on a regular basis through the Spring, Summer, and Fall. Residential streets are to 
be swept once per month, main City routes more frequently, and the sweeper is available upon request or as necessary for emergencies.

Added a high efficiency vacuum sweeper to our fleet.

No substantial changes.

Continue current service level.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Deputy Director of Munici 0.01 0.01

Light Equipment Operator 0.41 0.41

PW Superintendent 0.03 0.03

0.45 0.45TOTAL

PW 47
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

Storm Water Utility Storm Sewers & Drains
Adam Alix

Public Works 625-1010-541 10/20/2017

Corey Gordon

The Storm Sewer Account reflects costs involved in the design, planning, maintenance and construction of storm sewer systems throughout the City. Funds are used to remedy 
drainage/flooding problems, install sewers prior to street reconstruction, and construct storm sewers and storm water management facilities in conjunction with new development or 
regulatory compliance. 

Accomplished established goals in City's WPEDS permit.  Continued TMDL Storm Water Management Plan.

No significant changes.

Continue to develop list of potential sites for future storm water management facility in compliance with NR216 and Lower Fox River Total Maximum Daily Load (TMDL) requirements.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Assistant Sewer Equipme 0.50 0.50

Depty Dir Municipal Oper 0.04 0.04

PW Superintendent 0.07 0.07

Sewer Equipment Operat 0.50 0.50

Truck Driver 0.25 0.25

1.36 1.36TOTAL
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

City Garage Fund City Garage
Adam Alix

Public Works 731-1022-541 10/20/2017

Thad Brown

Budgeted funds in this account represent costs associated with the management, operation, maintenance, and repair of the Public Works Facility complex, as well as expenses for 
parts, tires, fuel, internal service and outside repairs for all City owned motorized equipment as well as the Menasha Utilities' and Menasha Joint School Districts' motorized 
equipment.

Fabricated an old automated refuse truck into an automated vacuum leaf collection truck.

No significant changes.

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

MAJOR CHANGES FROM 2017 BUDGET

 2018 OBJECTIVES

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

SERVICES PROVIDED

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
City Mechanic I 1.00 0.00

City Mechanic II 1.00 2.00

City Mechanic III 1.00 1.00

Depty Dir Municipal Oper 0.45 0.45

Lead Person 0.26 0.30

PW Administrative Assist 0.20 0.20

PW Superintendent 0.25 0.25

4.16 4.20TOTAL

PW 62
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CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund IT Department
John Jacobs

General Government 743-0403-513 10/27/2017

Administrating and monitoring current Information Technology resources for the City; including all data, e-mail, the e-mail archiver, storage area 
network, databases, PCs, laptops, servers, switches, routers, the firewall, virtual private networking devices, displays, printers, printer toner, fax 
machines, copiers, I-Pads, phone system, phones, cell phones, smart phones, wireless access points, wireless modems, cellular modems, cabling, 
camera systems, cameras, digital video recording, user profiles, server policies, access rights, back-ups, training of Microsoft Office Suite, 
maintenance contracts, the City's website, and PC's,

Works with departments to recommend, determine, and provide the most efficient use of the technology available that will enhance their 
workflow,

Handles all IT Support needs throughout the City Buildings and for City staff,

Completes long-term planning  in regard to infrastructure and technology, and 

Maintains some 'in-house' applications that have been created and are being used. 

Completed a network security Audit,

Major changes to the printing devices we have throughout the city to reduce pieces of equipment to maintain, as well as improve the capabilities for the end users.  The changes 
resulted in more efficient printing in terms of time and costs, allowing a reduction in our printing budget by $1,500  this year,
   
Keeping IT support tickets as current as possible, 

Replacing approximately twenty-nine  (29) PC's in 2017,

Implementation of the City's new website,

Maintaining all servers, PC's, and other IT equipment prudently and responsibly,

Successful transition to the new City Hall from an IT perspective.

Implementation of a citywide parcel management system to assist with (1) customer service, (2) code enforcement, (3) permitting, (4) zoning, (5) asset management, and (6) property 
& facility management. (carryover from 2017 due to three critical department head retirements and changes),

Assess document imaging needs with the Health Department on first setup, with other departments joining the program in the future.

Security Improvements, including replacing/upgrading the firewall,  adding intrusion protection (carryover from 2017 due to Admin Services Director vacancy),

Additional storage expansion due to growing needs, 

Expanding the back-up process,

RESPONSIBILITIES

2017 ACCOMPLISHMENTS

 2018 OBJECTIVES

SERVICES PROVIDED

IT 1



CITY OF MENASHA
 2018 OPERATIONS BUDGET

FUND BUDGET NAME PREPARED BY

FUNCTION BUDGET NUMBER DATE

General Fund IT Department
John Jacobs

General Government 743-0403-513 10/27/2017

None

Monitor and stay current with the ongoing maintenance schedule, and 

Maintain systems and assist end users with IT support needs.

MAJOR CHANGES FROM 2017 BUDGET

FUNDING SOURCES 2017 FUNDING  2018 FUNDING
TAXES
SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
MISCELLANEOUS

TOTAL

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

POSITION TITLE 2017 # OF FTE'S  2018 # OF FTE'S
Intern 0.00 0.50

IT Supervisor 1.00 1.00

1.00 1.50TOTAL

IT 2
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IT 4



Global Dept Specific

IT Intern/Part‐Time $14,676
$14,676

Inc. Deferred Comp Supervisor of IT Support $58,377
$58,377

Supervisor of IT Support $12,772
$12,772

Supervisor of IT Support $185
$185

Supervisor of IT Support $1,207
$1,207

Supervisor of IT Support $3,911
IT Intern/Part‐Time $0

$3,911

Supervisor of IT Support $5,309
IT Intern/Part‐Time $974

$6,283

Supervisor of IT Support $106
$106

743‐0403‐513‐1501 ‐ Health

743‐0403‐513‐1002 ‐Salaries

743‐0403‐513‐1001

Technology Budget 2018

743‐0403‐513‐1507 ‐ Vision

743‐0403‐513‐1505 ‐ FICA

743‐0403‐513‐1504 ‐ Retirement

743‐0406‐513‐1503 ‐ Dental

743‐0403‐513‐1502 ‐ Life Insurance

IT 5



Supervisor of IT Support $100
IT Intern/Part‐Time $17

$117

$97,634

$2,500
$4,550

$33,488
$65,000

$105,538

$1,000
$1,000

Police
MorphoTrak Live ID Maintenance $135

LiveScan Finger Printer Maintenance $1,000
AccessData PC Forensic Maintenance $2,200

Cop Logic ‐ DORS Maintenance $1,200
RSA Maintenance $800

Arbitrator 360 Squad Video Maintenance $2,160
NetMotion Cellular Connectivity Maintenance $2,300

Law Records Management System Maintenance $7,500 $27,358 Police
T2 Parking System  $6,888

Scheduling Software $2,500
BEAST ‐ Evidence Room Software Maintenance $675

Engineering
$1,310
$4,800
$1,200 $7,310 Eng

Total of Accounts 1001 through 1508

743‐0403‐513‐2404 ‐ Repair/Maint of Software & Hardware

Cable Projects/Specialized Assistance/Security 
Website ‐ Annual Hosting

Internet Access/Fiber Rental
Outside services

743‐0403‐513‐2201 ‐ Telephone (Global)

CarteGraph Maintenance
AutoDesk Maintenance

Plotter Maintenance

743‐0403‐513‐1508 ‐ Workers Comp

743‐0403‐513‐2104 ‐ IT Professional Services (Global)

Telephone

IT 6



City Garage
$550

Syn‐Tech Fuelmaster Upgrade $3,050
$1,700
$1,600
$1,900 $8,800 PWF

Com Dev
$2,000

$5,500 $7,500 Com Dev

Parks and Rec
$3,000
$275

$1,040 $4,315 Parks

Health
$600 $600 Health

Finance
$18,050
$34,672 $52,722 Finance

Assessor
$4,000 $4,000 Assessor

Global
$750

Access Point Maintenance $200
Barracuda Spam/Web Filter Energizer/ Repl Agreements $2,800

Back‐Up Software and Core Switch Maintenance $630
Domain Name Renewal $400

$1,700
E‐Set ‐ Antivirus $1,125

Guardian Tracking $3,600
$2,600

SSL Certificate Commail $200
Unitel Phone System $800

Vmware licensing for Virtualizing 10 PCs $2,000
$1,000

$17,805 $112,605 $130,410 Total in IT Budget

ARCPad Maintenance

Fleetsoft Maintenance

Building Inspection Software Maintenance

Anticipated ActiveNet Usage

ARC GIS Maintenance

Adobe Acrobat Pro/Acronis/Misc.

E‐Mail Archiver Maint.

Microsoft Licensing

Virtual Server Maintenance

Syn‐Tech FuelMaster Maintenance

Weather Sentry Subscription

Pontem Cemetery App. Maintenance

WinWam Sanitarian Application Maintenance

City of Neenah Tax Services
Sungard NaviLine Maintenance/Training

MarketDrive Maintenance

TrafficTech Maintenance 
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$20,500
$20,500

$100
$100

$350
$350

$50
$50

$100
$100

Network Storage $6,100
Sever Switch ‐ Core Switch $11,500
Back‐up Storage and Disks $4,500

Citywide Parcel Management System (plus carryforward) $3,750
$5,000

$30,850

$50
$50

$400
$400

743‐0403‐513‐29‐01 ‐ Printing

743‐0403‐513‐3012 ‐ Computer Recycle

743‐0403‐513‐3010 ‐ Office Supplies

743‐0403‐513‐3301 ‐ Mileage

Computer Recycle

Postage

Office Supplies

Vehicle/Equipment Rental

Emergency Replacement

Mileage

743‐0403‐513‐3011 ‐ Postage

743‐0403‐513‐2905 ‐ Vehicle/Equipment Rental

Printing Services for Entire City ‐ Printers and Copiers

743‐0403‐513‐3201 ‐ Membership Dues 
GIPAW Dues

743‐0403‐513‐30‐15 ‐ Supplies/Tools & Equipment/Infrastructure (Global)
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$500
$500

$500
$500

$500
$500

$1,378
$1,378

$277,255
Less Printing ($20,500)

Total Global $256,755 2018 2017
Assessor 2.000% $5,135 $146 $157

City Attorney  1.000% $2,568 $639 $686
Clerk 4.000% $10,270 $1,037 $1,113

Common Council 0.500% $1,284 $0 $0
Community Development 4.750% $12,196 $1,261 $1,353

Finance 7.325% $18,807 $978 $1,050
Health 12.000% $30,809 $3,603 $3,867

HR 2.000% $5,135 $1,443 $1,549
Library 3.000% $7,703 $0 $0
Mayor 1.000% $2,568 $652 $700

Park and Rec 9.500% $24,393 $1,481 $1,589
Police 37.250% $95,639 $5,638 $6,051

Public Works 15.500% $39,799 $3,452 $3,705
Senior Center 0.175% $449 $170 $182

100.00% $256,755 $20,500 $22,000
Dept Specific Items in IT Budget $112,605

Printing $20,500
TOTAL IT Budget 2018 $389,860

Printing

743‐0403‐513‐3404 ‐ Other Expenses

743‐0403‐513‐5103 ‐ Liability

743‐0403‐513‐3402 ‐ Registrations

743‐0403‐513‐3403 ‐ Lodging/Meals

Other Expenses

Liability

Total for 2018 IT Budget

Lodging/Meals

Registrations
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IT Budget Dept Budget
Repair/Maint of Software & Hardware

Police MorphoTrak Live ID Maintenance $135
Police LiveScan Finger Printer Maintenance $1,000
Police AccessData PC Forensic Maintenance $2,200
Police Cop Logic ‐ DORS Maintenance $1,200
Police RSA Maintenance $800
Police Arbitrator 360 Squad Video Maintenance $2,160
Police NetMotion Cellular Connectivity Maintenance $2,300
Police T2 Parking System  $6,888
Police Scheduling Software $2,500
Police  BEAST ‐ Evidence Room Software Maintenance $675
Police Law Records Management System Maintenance $7,500

$27,358

Supplies ‐ Tools and Equipment
Police 3 Replacement ToughBook for Squad $10,800
Police 2 Pentax Thermal Printers for Squads $500
Police PC Replacements (9) $7,500
Police Replacement Monitors $750

$19,550

Printing
Police Printing Services $5,638

 In‐house Technology Services
Police Technology Services $95,639

2018 Total Technology Cost for Police $128,634 $19,550 $148,184

2018 Technology Service Cost for Police Department

IT 10



2018 Technology Costs for Public Works

Repair/Maint of Software & Hardware IT Budget Dept Budget
Engineering CarteGraph Maintenance $1,310
Engineering AutoDesk Maintenance $4,800
Engineering Plotter Maintenance $1,200
City Garage Syn‐Tech FuelMaster Maint. $550
City Garage Syn‐Tech FuelMaster Upgrade $3,050
City Garage Weather Sentry Subscription $1,700
City Garage TrafficTech Maintenance $1,600
City Garage Fleetsoft Maintenance $1,900

$16,110

Supplies ‐ Tools and Equipment
Refuse/Recycling GPS Hardware $7,500

$7,500

Printing
Public Works Printing Services $3,452

Inhouse Technology Services
Public Works Storm Sewers/Drains Maint $1,990 5.00%
Public Works Municipal Buildings $1,592 4.00%
Public Works Lift Bridges $1,592 4.00%
Public Works San Sewer Maint/Const $2,786 7.00%
Public Works Recycling, Solid waste $4,776 12.00%
Public Works Street Clean/ Flush $1,990 5.00%
Public Works Refuse Collect / Dispose $2,388 6.00%
Public Works Street Signs / Markings $1,592 4.00%
Public Works Removal of Snow and Ice $2,388 6.00%
Public Works Engineering / Public Works $11,939 30.00%
Public Works City Garage $2,786 7.00%
Public Works Repr of Streets / Alleys  $3,980 10.00%

$39,799 100%

2018 Total Technology Cost for Public Works $59,361 $7,500 $66,861
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2018 Technology Costs for Com Dev

IT Budget Dept Budget
Repair/Maint of Software & Hardware

Building Inspection Building Inspection Software $5,500
Com Dev ARCView Maintenance $2,000

$7,500

Supplies ‐ Tools and Equipment

Building and Plumbing Inspection $0
Com Dev Monitor Replacements (2) $300

$300

Printing
Com Dev Printing services $1,261

$1,261

Inhouse Technology Services
Com Dev Technology Services $7,318 60.00%

Building and Plumbing Inspection Technology Services $4,878 40.00%
$12,196 100%

2018 Total Technology Cost for Com Dev $20,957 $300 $21,257
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IT Budget Dept Budget
Repair/Maint of Software & Hardware

Parks and Rec Anticipated ActiveNet Usage $3,000
Parks and Rec ARCPad Maintenance $275

Resthaven Pontem Cemetery App. Maintenance $1,040
$4,315

Supplies ‐ Tools and Equipment

Marina Security Cameras for Marina $500
$500

 Printing
Parks and Rec Printing Services $1,481

$1,481
Inhouse Technology Services

Swimming Pool Technology Services $5,123 21.00%
Forestry Technology Services $2,561 10.50%

Resthaven Cemetery Technology Services $1,293 5.30%
Recreation Department Technology Services $8,342 34.20%

Parks Department Technology Services $5,781 23.70%
Marina Operations Technology Services $1,293 5.30%

$24,393 100%

2018 Total Technology Cost for Parks and Rec $30,189 $500 $30,689

2018 Technology Costs for Parks and Rec
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IT Budget Dept Budget
Repair/Maint of Software & Hardware
Health‐Sealer of Weights & Measures WinWam Sanitarian Maint. $600

$600

Supplies ‐ Tools and Equipment $0

Printing
Health Printing Services $3,603

$3,603

Inhouse Technology Services
Health Employee Safety Committee $616 2.00%
Health Environmental Health $1,232 4.00%
Health Health Department $28,037 91.00%
Health Sealer of Weights and Measures $924 3.00%

$30,809 100%

2018 Total Technology Cost for Health $35,012 $0 $35,012

2018 Technology Costs for Health
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IT Budget Dept Budget
Repair/Maint of Software & Hardware

Finance City of Neenah Tax Services $18,050
Finance Sungard NaviLine Maint./Training $34,672

$52,722

Tools and Equipment $0

Finance Printing Services $978
$978

Inhouse Technology Services
Finance Technology Services $18,807

$18,807

2018 Total Technology Cost for Finance $72,507 $0 $72,507

2018 Technology Costs for Finance
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IT Budget Dept. Budget
Repair/Maint of Software & Hardware

Assessor MarketDrive Maintenance $4,000
$4,000

Printing
Assessor Printing Services $146

$146

Inhouse Technology Services
Assessor Technology Services $5,135

$5,135

2017 Total Technology Cost for Assessor $9,281 $0 $9,281

2018 Technology Costs for Assessor
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IT Budget Dept Budget
Printing

City Clerk Printing Services $1,037
$1,037

Tools and Equipment $0

Inhouse Technology Services
City Clerk Technology Services $6,162 60.00%
Elections Technology Services $4,108 40.00%

$10,270 100%

2018 Total Technology Cost for City Clerk $11,307 $0 $11,307

2018 Technology Costs for City Clerk
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IT Budget Dept. Budget
Printing
Attorney Printing Services $639

$639

Tools and Equipment

Inhouse Technology Services
Attorney Technology Services $2,568

$2,568

2018 Total Technology Cost for Attorney $3,207 $0 $3,207

2018 Technology Costs for City Attorney
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IT Budget Dept. Budget
Printing

Human Resources Printing Services $1,443
$1,443

Tools and Equipment $0

Inhouse Technology Services
Human Resources Technology Services $5,135

$5,135

2018 Total Technology Cost for Human Resources $6,578 $0 $6,578

2018 Technology Costs for Human Resources
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Account ‐ 2907 ‐ Inhouse Technology Services IT Budget Dept. Budget

Library $0

Library Technology Services $7,703
$7,703

2018 Total Technology Cost for Library $7,703 $0 $7,703

2018 Technology Costs for Library
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IT Budget Dept. Budget
Printing
Mayor Printing Services $652

$652
Inhouse Technology Services

Mayor Technology Services $2,568

2018 Total Technology Cost for Mayor $3,220 $0 $3,220

2018 Technology Costs for Mayor
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IT Budget Dept. Budget
Printing

Senior Center Printing Services $170
$170

Inhouse Technology Services
Senior Center Technology Services $449

$449

2018 Total Technology Cost for Senior Center $619 $0 $619

2018 Technology Costs for Senior Center
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IT Budget Dept. Budget

Tools and Equipment $0

Inhouse Technology Services
Common Council Technology Services $1,284

$1,284

2018 Total Technology Cost for Common Council $1,284 $0 $1,284

2018 Technology Costs for Common Council
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