A model of collaboration
between residents, the City of
Chelsea, and Chelsea
Neighborhood Developers.
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From Distress to A Vibrant Gateway:
A Community Action Plan For Chelsea’s Bellingham Hill Neighborhood

Over the course of 2009 the City of Chelsea and Chelsea Neighborhood Developers partnered with residents of the Bellingham
Hill section of the Shurtleff-Bellingham neighborhood to create a new vision for the area. Ideas for improving the neighborhood
were generated by residents and by city and community leaders at a series of planning meetings; priority ideas were incor-
porated into the Action Plan. The Plan recognizes that sustainable improvement requires changes on many levels: in the built
environment, in the neighborhood’s social networks, and in improvements to the economic opportunities available to residents.
To be successful, the plan requires that its community partners -- Bellingham Hill residents, the City of Chelsea, and Chelsea
Neighborhood Developers -- each commit to specific action steps. Partner representalives have each endorsed the plan and are
ready to get to work to make this vision a reality. A full plan is available on request.

The Area: A Commitment to Improve:
The Northern side of Bellingham Hill is comprised of four streets: Belling-
ham, Grove, Marlboro, and Library, which run from Chelsea’s downtown
up and over Bellingham Hill. The area is poised for change as residents,
the City and CND have partnered 1o identify and address long standing
problems. Bellingham Hill was densely built in the early 1900’s in an era
before cars were common. A significant portion of the housing is in disre-
pair; overcrowding and illegal apartments are common, and foreclosures
are concentrated in this area. The narrow streets are clogged with cars,
parking is limited, and infrastructure is in need of repair. Trash and crime
reflect the blight of the neighborhood. Against this backdrop, the emerg-
ing Box District, a new neighborhood built on the foundation of a former
industrial area bordering Bellingham Hill, inspires hope among residents
of Bellingham Hill about the potential for transformation in their neigh-

The City of Chelsea and Chelsea Neighborhood
Developers have focused their attention on
this four-block corridor, believing that signifi-
cant impact could be realized through strong
communily partnerships. Months of research
and analysis laid the groundwork for a series of
four neighborhood charrettes over the summer
of 2009. Led by pro bono planners and archi-
tects from The Community Design Resource
Center (CDRC), the four charrettes attracted
over 97 residents and key neighborhood stake-
holders, who together created this blueprint
for revitalization.

borhood.
Priorities For Redevelopment Included:
»  (lean sidewallks and streets in good repair o Great parks
¢  Plenty of parking » High quality places to live
¢ Crime reduction to improve a sense of safely e A strong sense of community
o Traffic calming to slow speeding cars ¢ Increased economic opportunity
- \
The Process:
Charrette 1:
Listening, June 9, Z2009:

Residents articulated a vision for the future of their neighborhood drawing on what residents identified as its strengths: diver-
sity, frequent and reliable public transportation, the adjacent Box District and other new developments in the area.

Charrette 2:

Testing Design Ideas, July 9, 2009:

CDRC tested design proposals that addressed concerns brought up in the first charrette; Charrette participants provided more
information to refine and focus the proposals.

Charrette 3:

Listening to Financial Needs and Testing Ideas, July 22, 2009:

In a focused discussion about developing their financial assets, residents identified barriers to financial well-being (including
knowledge, skills, and access to resources and jobs) and responded to proposals to address those needs.

Charrette 4:
Establishing a Plan, September 15, 2009:
Participants engaged in a lively review of proposed solutions, and discussed their priorities.
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The Plan

Issues City Residents CND
e Community Action Team mectings manage sceurity on monthly basis.
e Front Porch Light program
=
=
= o ,
= e Security Cameras e Box Watch (can expand o other areas)
s o e :
® Additional Street Lights -
e Neighbors report
problems to police
ot e Partncr with the Parking and Traftic Commission to rcduce specd limit
=
T | = Tralfic Calming Task Force
=
0 e Stcp up speed enforcement
e Trash Task Force
—Fﬁ e Explore grants for solar powered public trash cans
= e |argeted code enforcement e Community Lnhancement Team campaign to
reduce trash/litter and increasce recyeling.
on .= | ® Targeted code enforcement e Residents clean up ® Purchase and
Shas : ‘ ; ) e
= 2| o Home rehab loans thep’ yards and repair rehab/rebuilding _
2L their homes. loreclosed properties
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==
e Urban Ring advocacy o insure greal walking path
=
= o Create Box District Park
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o . . . . .
= 2| = Highland Steps redesign e Box District active playground and park
=z @ . I lesion/bui
= e Bellingham Hill Circle design/build
= upgrading
T ® Resident-only parking. e Advocate for shared
35 o In-(ill parking lots. parking in St. Rose lot
=
&
@ . e Financial education and savings programs
= E e Ncighborhood Economics Center
=
s =
= S
« | Offer opportunities for resident e NeighborCircles [osters neighborliness
= input on city policy through: e Lcadership Training programs
o FCC 5
= & * Tras_}} Task F_mcu e Annual events create culture of fun!
5 2| * Trallic Calming Task Force
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| Residents to meet with
Church -- Potential shared e
parking arrangement? .

Meet BigBelly”

o

Solar powered
trash can

» | Infrastructure investment: consis
ya pedestrian-scaled street lights,
sidewalk repairs, street trees,

“ signage-Library Street, Marlborough
Street, Grove Street, Bellingham

@reet

Raised Paving/
o Pedestrian Crossing

Bench Seating
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potential green space/

Green Belt:

Improved public
transportation connection,
walkway and green space

Box District Park:
Community participation in
design and construction

Security Camera

Possible parking with
recreation area
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. ’I‘ Option 1 Trim trees/replace planting
22 . 2% Option 2 Explore opportunity for
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4 Bellingham Hill: Study

Bellingham Hill Revitalization Plan Implementation

r : )
Issues Short Term (1 year) Medium Term (1-3 yrs) Long Term (3-8 Yrs)
CDRC-CND Green Highland Highland Steps and Bellingham Green Belt Walking
Planning Process Circle transformed into greener, path*
Green Space Box District Active Park cleaner, community spaces* +  More street trees

More street trees added
Urban Ring/Green Belt advo-
cacy

Entire Box District Park com-

Traffic Calming

Traffic Advisory Group formed
Speed limits lowered and
enforced

Bulb outs and raised crosswalks
added in key intersections™

Enforced resident only parking

In-fill parking lots on available

Parking throughout the neighborhood parcels
Metered spots installed at St
Rose
Trash Trash Committee formed Public barrels installed
Comprehensive pilot program in Citywide trash and recycling
Bellingham Hill corridor education initiative
Surveillance Cameras installed Community Action Team fa- +  More streetlights
Security Front Porch Light program cilitates resident ownership of installed
neighborhood security
More street lights installed
Targeted Code Enforcement by CND purchases and rebuilds
Housing/ ISD four more properties*
Infrastructure CND purchases and rebuilds Repave streets and repair
four foreclosed properties sidewalks
City Home Improvement loan
program established
NeighborCircles, First Thursday Family Economic Center opens™
Economic/Social dinners, CET provide opportuni- Leadership training empowers
ties for community engagement more neighborhood groups
Financial Empowerment
classes, IDA savings programs,
and free tax prep offer economic
support
. S

*Schedule for these items subject to funding

Street Sections

Highland and Gerrish Existing Condition Box District Proposed Park
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Highland Steps Existing Condition Highland Steps Proposed Park
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About Chelsea Neighborhood Developers:

Chelsea Neighborhood Developers is a nonprofit community develop-
menl corporalion that believes thal great neighborhoods empower
families to grow and prosper. CND builds vibrant neighborhoods that
foster connections among people and to place and that stimulate
further investment in the neighborhood’s social fabric, economic life,
and built environments. Board President Christian Calvo is a life-long
Chelsea resident who founded a property maintenance business in the
city. Christian says “CND does our part to make Chelsea’s multi-cultural
neighborhoods vibrant. We build affordable and mixed-income housing.
We help families to realize their economic dreams. And we bring resi-
denls together to participale in making our neighborhoods safe, clean,

friendly and desirable”
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CHARTERED MEMBER
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CDRC-Boston Mission Statement:
Assisting communities to envision and implement high-quality and sustainable designs.
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