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FROM THE BUTLER COUNTY VETERANS SERVICE COMMISSION BOARD
OF COMMISSIONERS

The Butler County Veterans Service Commission is an agency that provides veterans and their
dependents reliable and professional service by providing advocacy and assistance in obtaining
veterans benefits, temporary financial assistance, and transportation to VA medical
appointments. The Butler County Veterans Service Commission works closely with our
community partners to best meet the needs of the veteran families that we service, thus
helping to improve the lives of veterans and their families residing within Butler County.

This 2023 Annual Report is being disseminated in PDF format. Written copies of the report are
available upon request.
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BUTLER COUNTY VETERANS SERVICE COMMISSION

Location: 315 High Street, 1t Floor
Hamilton, Ohio 45011

Phone: (513) 887-3600
(513) 425- 8600

Website: www.BCVets.org

Like us on Facebook: @bcvets

Follow us on X: @bcVsc

Find us on Instagram: @butlercountyveterans

Follow us on LinkedIn: www.linkedin.com/company/bcvets

Follow us on YouTube: https://www.youtube.com/channel/UCM-mt0lzClosgFvmmv1iteiw/videos

Follow us on TikTok: @bcvets
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COMMISSIONERS
H. Bruce Jones, President (us Army 1971 - 1991) Representing American Veterans
David L. Reed Il, Vice President (us Army 1989 - 1993) Representing Disabled American Veterans
Thomas L. Jeffers, Secretary (us air Force 1969 — 1972) Representing American Legion
Charles Weber, Member (us Army 1970 - 1972) Member at Large
Mark S. Applegate, Member (us Army 1967 - 1969) Representing Veterans of Foreign Wars
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STAFF
Mike Farmer (usmc 2001 - 2005) Joined Commission in 2015 Executive Director/CVSO
Matt Jones (usa 2000 - 2004 / 2006 — 2008) Joined Commission in 2009 Assistant Executive Director/CVSO
Lisa Meece (Usa child 1968 - 1970) Joined Commission in 2021 Executive Assistant
Tian Myers (UsAF 1999 — 2009) Joined Commission 2019 County Veterans Service Officer Il
Apt Boykin (usa 1996-2016) Joined Commission in 2020 County Veterans Service Officer Il
Steve Harbin (usN 2003 — 2006) Joined Commission in 2021 County Veterans Service Officer |
Daniel Anderson (usmc 1993 - 1998) Joined Commission in 2022 County Veterans Service Officer |
Pam Klink (usa parent 2007 - 2013) Joined Commission in 2021 Veteran Benefit Coordinator
Daniel Schofield (usmc 1988 - 1992) Joined Commission in 2022 Veteran Benefit Coordinator
Anita Lewis (USAF Spouse 1967 - 1971) Joined Commission in 2020 Receptionist

Nika Cooper (usMmc spouse 2003 - 2005) Joined Commission in 2022 Receptionist



2023 Board of Commissioners

Seated left to right: Chuck Weber (MAL), Tom Jeffers (AmLeg)
Standing left to right: Dave Reed (DAV), Bruce Jones (AmVets), Mark Applegate, (VFW)



2023 Butler County Veteran of the Year

Greg Robinette was born in Phoenixville, Pennsylvania to a family consisting of a father
and uncles who had proudly served in various branches of the armed forces. He grew up
in the Philadelphia metro area near Valley Forge and attended Plymouth-White High
School. Greg and his wife Angela have been married for 30 years. Together they have
three beautiful children, Connor, Mackenzie and Kaeleigh.

After graduating from high school, Greg enlisted in the United States Army in 1981,

entering active duty as a private. After basic training, Greg took advanced infantry

training followed by airborne training followed by assignment to the Second Ranger

Battalion, a move that would influence the balance of his 32-year military career. Greg

found life in the Ranger battalion environment to be in his wheelhouse, which eventually

led him to apply himself to qualify and ultimately enter Ranger School where he earned his Ranger tab.

Greg rose in the enlisted ranks, where he held several leadership positions, including Squad Leader and Section
Sergeant. At this point, he paused active duty to attend college where he graduated with a ROTC commission,
bringing him back to active duty as an officer. Continuing his career, Greg assumed a host of progressive leadership
assignments including Platoon Leader, Company Commander, and ending his career as a Battalion Commander.

Greg is a veteran of the Global War on Terror, deploying twice to the Middle East; once to Kuwait (Operation Iraqi
Freedom 1) and once to Iraq (Operation Iraqi Freedom 8-9).

Greg’s military accomplishments include Bronze Star w/Oak Leaf Cluster, Meritorious Service Medal w/Oak Leaf
Cluster, Army Commendation Medal w/6 Oak Leaf Clusters, Army Achievement Medal w/7 Oak Leaf Clusters, Good
Conduct Medal — 2" award, Iragi Campaign Medal w/2 Gold Stars, Global War on Terrorism Expeditionary Medal,
Global War on Terrorism Service Medal, Ranger Tab, Expert Infantryman Badge, and Parachutist Badge.

His military education includes the following: Primary Non-Commissioned Officers Course; Basic Non-
Commissioned Officers Course; Basic Officers Course; Combined Logistics Officers Course; and the Command and
General Staff Course.

Colonel Robinette’s service spans 32 years, 23.5 on active duty and 8.5 in the National Guard. After a distinguished
service career, Greg retired as a Lieutenant Colonel in 2013.

In 1999, Greg moved his family to Liberty Township, Ohio where he has worked at various companies who have
benefited from his applied military skills. He is currently employed with Northrop Grumman supporting the
warfighter effort.

Greg joined the Veterans of Foreign Wars Post 7696 in 2013 and has been an exceptionally active member,
contributing endless man hours sustaining the success of the post. He has served as Senior Vice Commander for
two years and Quartermaster for the past seven years. He is one of two members of the post who operate and
service the VFW Post 7696 food trailer, which supports various events throughout Butler County. The money
raised from the food trailer sales goes directly back into the post, enabling assistance to veterans in need.

Greg is also a member of the Post Honor Guard, which officiates at events involving military color guard and
funeral ceremonies.



5-10 Mil Comparison

Description S %age

2023 5/10 mil allocated S 4,509,203

Allocated but not released to Veterans S 1,158,641 26%
Requested Budget S 3,350,562 74%
2023 Available Veteran Budget S 3,350,562

2023 AVAILABLE BUDGET USED S 2,041,580 61%
Budgeted funds released back to County S 1,309,039 39%
Total 5/10 mil not used S 2,467,623 55%




2023 Budget and Expense Summary

BUDGETED ACTUAL EXPENSES RETURNED TO COUNTY
EXPENSE DESCRIPTION BY SECTION Dollars |52 | Dolars | orrem| ot | Dollars | neamsan
Requested | pugget| Spent Budget | Expenses | Ratyrned | Budeet
Returned
PERSONNEL S 1,145,763 | 34% |$ 980,370 | 29% 48% |S 165,393 | 14%
Commissioner Salaries S 49,037 S 37,560
Staff Salaries S 731,780 $ 679,956
Employer Share Taxes, Medical Insurance and Retirement | 303,746 S 226,119
Training and Membership Expenses, Local Mileage S 61,200 S 36,735
OFFICE OPERATIONS S 184,799 | 6% |S 107,022 | 3% 5% |$S 77,777 | 42%
Agency Vehicle Fuel and Maintenance S 6,500 $ 57
General office supplies, other materials, food S 53,000 S 24,359
Subscriptions, other contracts and notary S 51,800 S 33,869
Software, hardware, IT support and telephone S 73,499 S 48,737
ADVERTISING AND OUTREACH S 350,000 | 10% |S 364,442 | 11% 18% |S (14,442)| -4%
|Advertising $ 350,000 $ 364,442
VETERAN DIRECT EXPENDITURES $ 1,670,000 | 50% |S 589,746 | 18% 29% | $ 1,080,254 | 65%
Food Assistance S 225,000 S 67,141
All Other Veteran Expense Assistance S 750,000 S 230,947
Transportation for VA Medical Appointments S 650,000 S 256,801
Inidgent Burials and Survivor Condolences S 45,000 S 34,857
AGENCY TOTALS| s 3,350,562 | 100% | S 2,041,580 | 81% 100%| $ 1,308,982 39%

*Percentages and totals are rounded to nearest whole number

2023 VA Expenditures in Butler County

FY23 Summary of Expenditures by State
Expenditures in $000s

Education & ©enere
County/ Congressional Veteran Total Compensation o e Vocational Loan Operatin Insurance & Medical Care Unique
District Population* Expenditure & Pension Rehabilitation/| Guaranty# P 9 Indemnities Patients**
Expenses
Employment
BUTLER 19,927 $ 226709 $ 113,197 § - 8 8,072 $ - 8 - 8 483 | $ 104,957 6,264

Each fiscal year the Department of Veterans Affairs’ Office of Policy and Planning publishes the
annual Geographic Distribution of VA Expenditures (GDX) Report for the public and all
stakeholders. The GDX report provides the estimated dollar expenditures for major VA
programs at the state, county, and Congressional District levels. Expenditure data are grouped
by the following categories: Compensation and Pension; Education and Vocational
Rehabilitation and Employment; Insurance and Indemnities; Construction and Related Costs;
General Operating Expenses and Related Costs; Loan Guaranty; and Medical Expenditures. The
GDX Report also includes Veteran population estimates at the state, county and Congressional
District level and the number of unique patients who used VA health care services.




5 Year Comparison of Butler County Veteran Population
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The data from above is an estimate of the veteran population as of May 31, 2024 as produced
by the VA Predictive Analytics and Actuary Service. By this model, our veteran population
within Butler County continues to decrease as the number of service members from WWII,
Korea and Vietnam eras are passing and fewer enlistments have occurred.



5 Year Comparison of Federal Expenditure within Butler County
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The chart above shows the total Federal Expenditure in Butler County over a five-year period.
The total amount encompasses Compensation & Pension, Educational and Vocational
Rehabilitation & Employment Benefits, Insurance Costs, Construction, Medical Research and
Medical costs. 2023 showed an increase of over $16.6 million when compared to the previous
year (FY2022).



Compensation & Pension Comparison for Butler County Residents
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The Compensation & Pension expenditures include dollars for the following programs:
veterans' compensation for service-connected disabilities; dependency and indemnity
compensation for service-connected deaths; veterans' pension for non-service connected
disabilities; and burial and other benefits to veterans and their survivors. Over $113.1M was
awarded to Butler County Veterans and their Survivors in FY23. This is a 5.12% increase when
compared to preceding year (FY2022).



Service Officers Work 2023

The numbers shown above are a general snapshot of the work performed by our County
Veterans Service Officers. It is worth noting that not all forms or processes are captured within
these numbers (e.g. Appeals, Discharge Upgrades, etc).



Call Volume During Operating Hours
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The above chart represents the number of phone calls answered during our normal operating
hours. A staff of 2 covers the phones daily, with any additional calls rolling to others in the
office as the volume of calls demands.

Total Inbound Calls to Veterans Service Commission
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The chart above depicts the total call volume, including those callers who received information
through an automated recording before being connected to a staff member. Automated
recordings included various options depending on the time of the year and the current
marketing campaign such as location, Butler County ID cards, dental program, Silent Watch, etc.
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The chart above depicts the average time per phone call each month. Despite the increases in
call volume or the complexity of the call, the staff is well composed to deliver consistent and
accurate information and scheduling. The benchmark for our office is 2 minutes and 30
seconds per call, with an actual achieved average call time of 2 minutes and 20 seconds.




Total Transportation Trips by Year
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Our transportation services are depicted above and below, represented as the total number of
roundtrips annually (top) and then comparing rides going to a VA facility versus a Community
Care Doctor (below). You can also see the drastic shift to telehealth appointments and
technology starting in 2020.
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Financial Assistance by Category
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During FY2023 we assisted 295 Veterans and eligible family members financially. Above you can
see the assistance amount of each overall category. As a whole, the total value equals
$286,788.33 with an average of $972.16 per application.

Financial Applications by Zip Code
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The chart above shows the financial applications taken based on Zip Code of the applicant. The
data supports applications are more common when the veteran and dependent populations are
the highest. Outside of Butler County represents areas where zip codes crossover such as
Sharonville and Forest Park or those who recently moved outside Butler County within 90 days
as supported by the Ohio Revised Code.



Recurrence of Financial Application by Client
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The chart above depicts the number of applications an applicant (associated by the veterans’
social security number) has opened with our office. Most applicants are in a very temporary
financial hardship situation. With our financial assistance program, applicants generally recover
their ability to maintain financial independence for basic living expenses in less than 3
applications. Applications in the “>=15"" level are generally applicants with continued need of
assistance due to being unable to work as well as living below the poverty line (e.g. disabled at
a young age).



Reason for Denied Application
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The chart above shows the reason a financial application was denied. It should be noted that
with the exception of “Appeal Denied”, the reason may not be final. For example, an
application that was adjudicated as denied due to “Sufficient Funds” may have been appealed
to the Board of Commissioners and been granted. A determination is made at the time of
adjudication based on the evidence presented by the applicant and after investigation and
recommendation of a Veterans Benefit Coordinator.



2023 AGENCY REPORT

AGENCY OVERVIEW

Our agency continues to grow in each facet of operation. In 2023 a fourth pillar was officially added,
Suicide Prevention, in addition to our existing three main areas of Financial Assistance, Transportation,
and Service Work. Technology was expanded, and training and outreach continued. Local advertising
was used to promote the events and resources as well as reach veterans by many different means
throughout the county.

The Butler County Veterans Service Commission continues to adapt with the times and remains a
nationwide leader in the delivery of benefits to Veterans, their survivors and family members who are
eligible for services.

BOARD OF COMMISSIONERS

2023 brought the re-appointment of Commissioner to Board representing the AMVETS, Mr. Hunter
Bruce Jones in January, as well as the passing of Commissioner and Board Secretary Mr. Thomas L.
Jeffers, in late September. Over the last year the Board has continued to focus on driving focused
change. Belief in the education system for County Veteran Service Officers, which serves as the base
foundation for Service Officers and encouraging that all staff step outside of their comfort zone to
become better leaders and public servants.

With the rise in outreach events and increase in appointments for the staff, the Board has staffed and
attended more public events than ever before, which solidifies their understanding of the life changing
work being undertaken by the staff on a daily basis.

SUICIDE PREVENTION

2023 brought the addition of Suicide Prevention as a fourth pillar of the Butler County Veterans Service
Commission. In February a committee was established, made up of county agencies, government
entities, local businesses, and individuals, encompassing both veterans and non-veterans alike.

By partnering with the County Coroner, the committee quickly looked to access and assess the number
of local veteran suicides and ascertain both the location within the county as well as the means. A deep
dive was made into how to best quickly and effectively reach those who may be in need of help and
develop ways to reach and provide them with a crisis line and local resources. To ensure local veterans
are aware of the resources and support available within the area, a Resource Fair was held in October.
In addition, S.A.V.E. training was provided to the community, once in February and again in September.

By the end of the year, partnerships were beginning to form across Butler County with the common goal
of assisting each other and potentially stopping a crisis one person at a time.

TECHNOLOGY

Technology was improved as Commissioner Meetings were transitioned to the use of Kindles in lieu of
paper packets and documents. The agency eliminated multiple databases containing Personal
Identifiable Information by consolidating down into a single 21° century database. This change drove
processing time down by an estimated 50% and streamlined the client files into one screen. The usage



of Adobe Sign continued to prove instrumental in the efficiency and effectiveness of obtaining
signatures in a secure format, especially during the software transition.

A digital signage board is slated to be added to the lobby and used to promote available agency benefits
and outreach as well as community programs.

ADVERTISING

The agency goal is to promote the services offered by the agency so veterans are aware of the outreach
events and benefits which they may be eligible for. While the advertising budget increased, the
commission is finding that the veterans in the area use a large variety of platforms in their daily lives.
Digital ads, Over the Top, banner notifications, social media and billboards are some of the means in
current usage- by relying heavily on geofencing, the commission ensures they are reaching the veterans
in Butler County. Advertising was proven especially effective for the 2023 Silent Watch and Veterans
Day Dinner and Ceremony- both were reserved at full capacity well before the day of the events. Mass
media advertising campaigns were continued with Cumulus Radio (96 Rock, Fox, and WGRR), iHeart
Radio (55KRC and 700WLW) and Spectrum cable.

TRAINING

Commissioners and Service Officers are required to complete annual training in order to maintain their
Board appointment and for the Service Officers, to maintain their certifications and accreditations.
During 2023, the Commissioners had three scheduled training sessions: Spring Conference, Summer

Convention, and Fall Conference; all of which were held in Columbus, Ohio. They were required to
complete online training which consisted of the following topics: ethics, discussion of best practices
within the Commissions, updates from the Ohio Department of Veterans Services, and other service
organizations.

The Service Officer training included: updates from Veterans Benefit Administration (VBA), Veterans
Healthcare Administration (VHA), Department of Veterans Affairs, National Cemetery Administration,
veteran education updates, discussion on legislation affecting veterans, and updates from national
service organizations. In 2023, the service officers attended in-person training in Columbus, Ohio as well
as the National Association of County Veterans Service Officers Annual Conference held in Madison, WI.
They also completed the online training through the Ohio Department of Veteran Services. Additionally,
the service officers completed three webinars sponsored by the National Veterans Legal Services
Program (NVLSP) that included “Understanding CRSC and CRDP,” “How to Obtain VA Benefits for
Disabilities Caused by VA Medical Care,” and “Presumptions That Help Veterans.” The Executive
Director and Assistant Executive Director attended Advanced Appeals and both began training for
becoming a Certified Veterans Advocate. The training programs offered by the agency continue to make
a valuable difference in the quality of output delivered by the Service Officers.

EMPLOYEE RECOGNITION

The Veterans Service Commission has an active Employee Recognition program. During 2023, three
employees were individually recognized for their exemplary service and job performance. The 1
Quarter 2023 Employee of the Quarter was Service Officer Tian Myers and 2" Quarter 2023 Employee
of the Quarter was Service Officer Apt Boykin. During the 3™ Quarter 2023, Veterans Benefit



Coordinator Dan Schofield was recognized and the 4™ Quarter 2023 Employee of the Quarter was
Receptionist/Scheduler Nika Cooper.

Each of these employees were recognized for selfless acts and answering calls to service well beyond
what is expected on a daily basis. These employees continually raise the bar for what the public can
expect of our office and we are truly fortunate to have members like this on our team.

OUTREACH

Highlights of 2023 include Butler County Jail Inmate Outreach, supporting Cincinnati VAMC Town Halls,
PACT Act, the Annual Silent Watch as well as the Veterans Day event.

Butler County Jail-Inmate Outreach is a program called VETS which averaged about 15 participants a
month. The program offers Veterans who are involved in the criminal justice system and who are
housed in the Butler County Jail access to the resources that our office provides. The program is
currently working to further its roots with a Memorandum of Understanding with the Cincinnati VA
Medical Center which would allow medical staff to complete disability benefit questionnaires at the
Butler County Jail. This access will allow for a quicker claim process for those who will not immediately
have any other opportunity to have the required examination.

The Cincinnati VAMC Town Halls have been supported throughout the year with our Executive Director
on the call as the subject matter expert for VA benefits. While these calls are scheduled and managed by
the Executive leadership at the Cincinnati VA, the partnership has allowed Veterans, their families, and
caretakers the opportunity to receive on the spot factual and reliable benefit information. The peek of
the calls was surrounding the PACT ACT in which over 15,000 participated.

The PACT Act is the single largest legislative bill impacting veterans since the inception of the
Department of Veterans Affairs. The legislation focuses on presumptive conditions for different regions
of military service, outreach to discuss enrollment, toxic screenings and more. August 1, 2023 marked
one-year which was important for getting the earliest effective date for a potential claimant.

With the use of advertising, the 2023 Annual Silent Watch and Veterans Day events both grew to
current maximum capacity. The volunteers for Silent Watch increased over 45%, from 140 to 204 time
slots available, ensuring all spots were full even after additional time slots were added. The Veterans
Day event was moved from a brunch and ceremony in 2022 to a dinner and ceremony in 2023. The
number in attendance grew from approximately 150 to 320 with an increased focus on the
presentation/decor of the event space, a Marine Core Birthday Cake Cutting Ceremony and the addition
of a local school show choir.



NOTABLE OUTREACH EVENTS

AMVETS Commissioner Swearing-in

BCVSC Suicide Prevention Committee

Butler County Fair

Butler County Jail- Inmate Outreach

Butler County Memorial Day Parade

Butler County Veterans Day Dinner and
Ceremony

Charter Communications

Christ United Methodist Church: Meaning of
Memorial Day

Cincinnati VAMC Town Hall

Common Pleas Court

Crosspointe Church of Christ Veterans
Appreciation Lunch

Fairfield Township Veteran Memorial
Dedication

Hospice of Middletown Veterans Luncheon

Legislative Hearing @ State Capitol

Middletown Wellness Fair

Midpointe Library System Wellness Fair

Missions in Motion Outreach

Operation Enduring Service
Operation Thank You
PACT Act / WCPO Craig Mckee
PACT Act Outreach / Dayton VA
S.A.\V.E Training
Schneider Electric Wellness Fair
Silent Watch- Suicide Awareness
Social Security Retirement Seminar
SW OH Suicide Prevention Gathering
& Lifeside OH
Trenton Fall Fest 2023
VA Mobile Bus
Veterans Presentation @ Cincinnati Financial
Veterans Presentation @ High 12 Clubs
Veterans Presentation @ Moose Lodge 36
Veterans Presentation @ UAW 863
Veterans Resource Fair
Village Food Pantry
West Chester July 4th Parade
West Chester Memorial Day Parade
Wreaths Across America

COLLABORATED WITH COMMUNITY PARTNERS

Butler County Housing & Homeless Coalition

Butler County Suicide Prevention Coalition

Butler County Veterans Memorial

Cincinnati VA Medical Center, Veterans
Justice Outreach Specialists

Cincinnati Vet Center / Dayton Vet Center

Council on Aging Panel

Dayton VA Medical Center, Veterans Justice
Outreach Specialists

Disabled Veteran Outreach Program Specialist

(DVOP), Ohio Means Jobs Butler County

Homeless Veterans Reintegration Project

(HVRP), Goodwill

Miami University, Oxford

Military Veteran Resource Center (MVRC)

Ohio Department of Veterans Services

Supports to Encourage Low-Income Families
(SELF) / Partners in Prime
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2024-06-12 - 9:58:36 PM GMT

Signer mark.applegate@bcohio.gov entered name at signing as Mark S.Applegate
2024-06-12 - 10:01:46 PM GMT- IP address: 66.117.197.2

Document e-signed by Mark S.Applegate (mark.applegate@bcohio.gov)
Signature Date: 2024-06-12 - 10:01:48 PM GMT - Time Source: server- IP address: 66.117.197.2

Email viewed by greg.robinette@bcohio.gov
2024-06-13 - 2:08:39 AM GMT- IP address: 12.74.238.35




greg.robinette@bcohio.gov entered valid password assigned by the sender.
2024-06-13 - 3:28:35 AM GMT

Signer greg.robinette@bcohio.gov entered name at signing as Gregory Robinette
2024-06-13 - 3:30:19 AM GMT- IP address: 12.74.238.35

Document e-signed by Gregory Robinette (greg.robinette@bcohio.gov)
Signature Date: 2024-06-13 - 3:30:21 AM GMT - Time Source: server- IP address: 12.74.238.35

Email viewed by bruce.jones@bcohio.gov
2024-06-13 - 4:48:32 PM GMT- IP address: 65.185.39.197

bruce.jones@bcohio.gov entered valid password assigned by the sender.
2024-06-13 - 4:59:10 PM GMT

Signer bruce.jones@bcohio.gov entered name at signing as Hunter Bruce Jones
2024-06-13 - 4:59:45 PM GMT- IP address: 65.185.39.197

Document e-signed by Hunter Bruce Jones (bruce.jones@bcohio.gov)
Signature Date: 2024-06-13 - 4:59:47 PM GMT - Time Source: server- IP address: 65.185.39.197

Agreement completed.
2024-06-13 - 4:59:47 PM GMT




