Bennington Selectboard Meeting
Monday, December 11, 2023

Town Plan Update: DEI-Informed Re(vision)
Phase 1: Community Engagement

*@; Bennmgton ’ﬁﬁ{c\

% Vermont's First Tow



Presenter Notes
Presentation Notes
Hello. I am Janet Hurley with the Bennington County Regional Commission – the BCRC. 

As you may know, the Bennington Planning Commission is working with the BCRC on the first phase of an effort to update your town plan. 

This first phase is essentially a community engagement effort that will inform the new plan.


 Phase 1: Town Plan Update DEIl-informed Re(vision).
FY23 MPG funded for public engagement effort.

* Phase 2: Town Plan Update DEI-informed Re(vision).
FY24 MPG application submitted on November 1.

Adoption by January 2026



Presenter Notes
Presentation Notes
In light of the town’s commitment to inclusion and recent DEI efforts, this first phase of work will focus on seeking input from as many people in the Bennington community as possible with particular outreach to previously underrepresented and vulnerable community members. 

The town applied for and received a municipal planning grant to fund this work through next year.

The town has applied for a second municipal planning grant to fund phase 2 efforts, which would take the information gained from the phase 1 outreach together with updated natural resource, demographic, and services information to craft a new town plan that will guide Bennington into the future. 

Your current town plan expires in January 2026, so adoption of a new town plan will need to occur by then.
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Task 1. Assess Current Town Plan

Task 2. DEI Consultant Review of Town Plan
Task 3. Project Kickoff Meeting

Task 4. Draft Outreach Plan

Task 5. Finalize Outreach Plan

Task 6. Implement Outreach Plan

Task 7. Outreach Facilitation
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Task 8. Summarize Outreach Findings

Task 9. Prepare Thematic Outline of New Town Plan

Task 10. Presentation of Findings and Outline

Task 11. Finalize Phase 1 Deliverables

Town Plan
Update Page
on the Town
of Bennington
website



Presenter Notes
Presentation Notes
Here is a breakdown of the phase 1 tasks and timeline. 

Tasks 1 through 5 have been tackled.

We are currently working on tasks 6 and 7  - that is, conducting the public outreach that will serve as the basis for the new town plan. 

Jonah Spivak has launched a webpage on the town website that summarizes the project and will serve as a clearing house for the public outreach activities as they are scheduled. 


 What are Bennington's strengths and challenges,
and what do people want for Bennington's
future?

* Why? Input from all of Bennington’s communities
will result in a plan that is reflective of everybody

 How? A combination of general outreach
activities and focused outreach to previously
underrepresented communities



Presenter Notes
Presentation Notes
What are we hoping to get from this public outreach? 

We hope to learn from people throughout the community what they love about Bennington and what they want for Bennington’s future. 

Reaching out to all segments of the community will help ensure a plan that is reflective of the whole community. 

We aim to have a variety of different types of activities using different venues at different times throughout the week to catch as many people as possible.

All of the various activities will try to get at what policies participants think should guide the Town of Bennington into the future.

The next several slides will introduce you to the outreach activities that will occur over the next 3 to 4 months.


Group Discussions

Small facilitated group discussions with

outreach to:

Disabled community

S €n10TS

Parents of young children
Refugee community
BIPOC community
LGBTQ+ community
People experiencmg homelessness



Presenter Notes
Presentation Notes
To reach some of the most vulnerable or previously underrepresented members of the community, we are facilitating small group discussions in conjunction with local community service agencies. 

Our first of these was held last week with disabled members of the Bennington Community.

It was a productive conversation that led to many ideas for improving access to town government and facilities as well as local businesses and other public services. 

The Bennington office of the Vermont Center for Independent Living (VCIL) worked with BCRC staff to arrange this first group discussion.

Our next small group discussion will be held tomorrow afternoon with parents of young children at the Sunrise Family Resource Center. This is in conjunction with a regularly scheduled parent meeting at the center.

We are working with other community partners such as the Senior Center, Queer Connect, BCOA refugee resettlement, and Bennington County Coalition for the Homeless on finalizing details for potential additional small group conversations.


Survey

Concise questionnaire:

5- and 10-mmute versions
What do you love about
Bennmgton?

What do you want to see change
about Bennimgton?

What do you think Bennington’s
priorities should be?

Bennington Town Plan Survey



Presenter Notes
Presentation Notes
We are launching a brief survey that will be available online and in hardcopy formats through the next few months of public outreach work.

This QR code will guide community members to the survey. We will also provide a URL link to the online survey on printed and online outreach materials.

The survey asks what respondents love about Bennington, what they would like to see changed, and where the town’s priorities should lie.
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Postcards from 2050

Engage community members to

envision Bennington in the future
Especially through outreach to
students at local schools
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Presenter Notes
Presentation Notes
Another activity involves asking people to imagine sending a postcard from Bennington in 2050 to Bennington in 2023.

The postcard would underscore what policies in the new town plan “helped” make Bennington a great place to live, work, or play in the future.

We produced a fun video in cooperation with the Southwest Vermont Supervisory Union (SVSU) which will help disseminate the activity into the local public schools. 

In the video BCRC planner, Samantha Page, talks about the town plan with Bennington’s first elected town clerk, John Fasset - from 1762!

You may recognize John Fasset’s 2023 doppleganger, Jonah Spivak!


Tabling

Quick, interactive opportunities for
engagement: '
* Bus station
\ 2

* VFEW & CCV .

* Meals on Wheels

* Rec center

« Healthcare facilities
* Major retailers

* Bennington Community Market



Presenter Notes
Presentation Notes
We will set up tables at various venues to engage people to complete the survey or a post card and ask them to interact with a map of Bennington or share written comments.

We are working on scheduling these for places like the Pleasant Street bus terminal, the Meals on Wheels Bennington Café also on Pleasant Street, the VFW, CCV, and the Rec Center. 

We are also looking to schedule tablings at Walmart, Price Chopper, the Community Market, and local health care facilities.

These will offer quick, interactive opportunities to engage people around town throughout the winter.


Public Meetings

Community-wide roundtable
conversations that do a deep dive mto
plan topic areas:

* Land Use & Natural Resources

* Transportation

* Housimg

* Clmate and Energy

o Utiities & Services



Presenter Notes
Presentation Notes
Finally, we will be holding a series of community-wide public meetings.  Each will be held at  a different venue, time, and day of the week to try to maximize the number of people who can attend without conflicts.

In addition to 4 in-person meetings, we will hold one remote-only meeting. The four in-person venues are the Rec Center, Mount Anthony Middle School, The Bennington Free Library, and the Firehouse.

We will encourage people of all ages and backgrounds to take part in these meetings. Refreshments will be provided and we will have childcare available as needed.

We are modeling these meetings on a community roundtable conversational format that the Town of Williston recently employed for their town planning effort. As such, the larger group will be broken into smaller working groups with table captains that will guide discussion on the various policy areas addressed in the town plan. 

Table captains will include town and BCRC staff as well as Planning Commissioners. If any selectboard members wish to serve as table captains, by all means, let us know.

The small groups will report back to the full group and other full group activities will solicit additional input from participants.

These meetings will be face-paced and fun and we hope to see some of you participating. 



Public Meetings:

T

Community Roundtable Conversations Registration Form

Join us to talk with fellow community members about what |
improved. Your input will guide an update to the town plan.
of Bennington, and it should reflect everyone in our commu

* Required

Which event do you plan to attend?

*

O Saturday, January 20 at 10:30 AM-12:00 PM, Bennington Re
O Wednesday, January 24 at 5:00-6:30 PM, Zoom (online onl
O Thursday, February 15 at 5:30-7:00 PM, Mt. Anthony Union
O Wednesday, February 21 at 12:00-1:30 PM, Bennington Fire

O Saturday, March 2 at 2:00-3:30 PM, Bennington Free Libra

Do you need childcare during the event?

*

O Yes
@ No

Do you need interpretation or translation services during the event?

Do you need transportation to or from the event?

Please share your contact information so we can follow up with event details.
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Presentation Notes
We will ask for registration to these community roundtable meetings so that we can adequately prepare for each of them in terms of numbers of people to expect and any particular accommodations requested.



Phase 1 Tasks: After Public Outreach
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2024
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2024
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May 2024

May 31, 2024

Task 1. Assess Current Town Plan

Task 2. DEI Consultant Review of Town Plan
Task 3. Project Kickoff Meeting

Task 4. Draft Outreach Plan

Task 5. Finalize Outreach Plan

Task 6. Implement Outreach Plan
Task 7. Outreach Facilitation

Task 8. Summarize Outreach Findings

Task 9. Prepare Thematic Outline of New Town Plan

Task 10. Presentation of Findings and Outline

Task 11. Finalize Phase 1 Deliverables
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Presentation Notes
By the end of April, all the information gathered from all these outreach activities will be combined and summarized (Task 8). 

This summary will serve as the basis for preparing a thematic outline for the new town plan (Task 9).

Once this outline has been drafted, we plan to present it and summarized outreach findings at a public meeting in May (Task 10).

Based on public comments from that meeting, the outline will be finalized by the end of May (Task 11).
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Presenter Notes
Presentation Notes
So, help imagine what Bennington will be in 2050 – three hundred and one years after its founding! – and help craft the policies that will best guide the town to achieve that vision.
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