MEETTING NOTTICE
BENNINGTON SELECT BOARD
Monday, June 27, 2022
Bennington Fire Facility
Multi-Purpose Room - 3"¢ Floor
130 River Street
Bennington, VT 05201
A GENDA
6:00 PM

1. Pledge of Allegiance

2. Vision Statement

3. Consent Agenda 6:00 PM :05 PM
A. Minutes of June 13, 2022
B. Warrants
4. Public Comment 6:05 PM :20 PM
5. Appalachian TrailFest 6:20 PM :50 PM
6. Implementing the Town Vision 6:50 PM :00 PM
7. Town Loan Programs Presentation 7:00 PM :10 PM
8. Manager's Report 7:10 PM :20 PM
9. Upcoming Agenda 7:20 PM :25 PM
10. Other Business 7:25 PM :30 PM

We endeavor to host inclusive, accessible events that enable all individuals to
engage and participate fully. To request an accommodation or for inquiries about
accessibility, please contact Paul Dansereau, Facilities Director:
pdansereau@benningtonvt.org or call 802-447-9715.
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BENNINGTON SELECT BOARD MEETING
130 RIVER STREET
BENNINGTON, VERMONT 05201
JUNE 13, 2022
MINUTES

SELECT BOARD MEMBERS PRESENT: Jeannie Jenkins-Chair; Jeanne Conner-Vice Chair; Bruce
Lee-Clark; Jim Carroll; Gary Corey; Tom Haley; and Sarah Perrin.

SELECT BOARD MEMBERS ABSENT: None.

ALSO PRESENT: Stuart Hurd-Town Manager; Dan Monks-Assistant Town Manager; Shannon

Barsotti-Community Development Director; Geoff Metcalfe-Keefe & Wesner Architects, PC; Eric

Hatch-Southern Vermont Communications Union District; Jamie Carey; Clark Adams; Kelly
Carroll; Evan Yadeski; Will Greer; Michael McDonough; Robert Ebert; Tordis Isselhardt; Nancy
White; 10 citizens; Jim Vires-CAT-TV; and Nancy H. Lively-Secretary.

At 6:00pm, Chair Jeannie Jenkins called the meeting to order.
1. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
2. VISION STATEMENT

Ms. Conner read, and reminded everyone of the importance of, the Town’s Vision
Statement that was adopted by the Select Board on August 24, 2020:

“Bennington is a welcoming, engaged, inclusive, resilient community where everyone
regardless of identity shares in our vitality and benefits from an outstanding quality of life.

3. CONSENT AGENDA
A. MINUTES OF MAY 23, 24, 25, 26, AND JUNE 1, 2022
B. WARRANTS
C. LETTERS

Jim Carroll moved and Tom Haley seconded to approve the Consent Agenda with the
May 23, 2022 Minutes amended and Letters read and clarified as follows:

Lines 14, 228, and 323 Change “Wayne” to “Wayn”

Line 116, Change “State” to “Skate”
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Letter of Thanks to Charles Copp for his 21.5 years of service to the Town as a member
of the Development Review Board and Planning Commission.

Letter of Support to the Ethiopian Community Development Council (ECDC) for the
Town of Bennington to become a resettlement dffiliate partner and begin a Reception and
Placement program to resettle refugees in Bennington was sent to the Bureau of Population,
Refugees, and Migration, U.S. Department of State in Washington, D.C.. ECDC is one of nine
resettlement agencies in the country. There are currently approximately 30 refugees in the
Bennington area which will hopefully increase to 90 individuals by 2025. Also by 2025,
Rutland is likely to see 150, Brattleboro 120, and Colchester 350. Families are participating in
Town recreational opportunities including summer camps, swimming, and gardening, as well
as, public transportation, educational support for children and adults, and connections to
employment.

The motion carried unanimously.
4. PUBLIC COMMENT

The following Public Comment Practices to make the experience for all involved a
productive and informative use of the Public Comment period at Select Board meetings was
placed on the podium for those that wish to make Public Comments to reference:

1. Public Comment is to allow residents an opportunity to share information or make
announcements that benefit the community at large.

2. The topic should not be related to an agenda item. If a member of the public wants to
comment on an agenda item they can do so during the discussion of that item.

3. Comments should be 3 minutes or less.
4. You are required to state your real name and town of residence.

5. Sharing comments, announcements and concerns are encouraged rather than asking
guestions. Public Comment is not a time for discussion. If you have specific questions it is best
to call the Town Manager to get a full explanation and accurate information.

6. If the topic requires much discussion the item will be considered as an agenda item at a
future meeting.

Jamie Carey, Sales Manager, Village Garage Distillery: Explained the history of the Village
Garage Distillery that began in 2018. They are a distillery that serves food and produces
bourbon, whiskey, and vodka with grains and food that are grown locally. Then the byproducts
of the distillery go back to the farms to feed the cattle that furnish the meat on the menu to
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complete the circle. There is a 13-seat bar, 60-seat indoor dining, and 50-seat outdoor dining.
All spirits can be purchased at the distillery with the bourbon and whiskey are available in liquor
stores. Our website is www.villagegarage.com, Instagram is villagegaragedistillery, and our
hours are Thursday, Friday, Saturday 5:00pm-9:00pm and Sunday noon-4:00pm.

Nancy White: There has been a property on Spring Street that has been an “eye sore” with
garbage for 5 years. Ms. Jenkins: Town staff will look into it. Mr. Monks: Added that we’re
under active litigation with that project and can’t enter the property until we get a court order.

Clark Adams: The ACLU and NAACP are making accusations that our police behavior is
mistreating the public but he hasn’t seen any evidence of that. Do we have documentation that
our police have been mistreating, racist, or bigoted toward our citizens? Ms. Jenkins: | have
had requests for all of my correspondence with the legislature and every town has a history.

She referred Mr. Adams to the IACP Report and the materials on the Town’s webpage on
community policing. Mr. Adams added that it was said that the Task Force he served on was
trying to form an investigative body and that is false. He would like to see a more assertive
response in defense of the people of Bennington who are trying to do good. Ms. Conner:
Encouraged Mr. Adams to write a Letter to the Editor in response to the article. She and Mr.
Lee-Clark noted the Board'’s frustration on this issue.

Kelly Carroll: Reminded everyone that this Saturday is the Walloomsac River Walk now known
as the Walloomsac Downtown River Walk that will start in People’s Park, over Park Street,
down Pleasant, over School, down Main, and over North Street making a loop and recognizing
some businesses. Everyone is welcome.

5. SKATE PARK UPDATE
Geoff Metcalfe, with Keefe & Wesner Architects, PC, did the following presentation:

e Keefe & Wesner Architects, MSK Engineers, and the Skate Park Committee have been
working on the Skate Park Project as volunteers so far.

e The proposed Skate Park location is to be on the south end of the existing Town parking
lot on the corners of River Street and Depot Street adjacent to the existing Bennington
Station structure.

e We can put the majority of our plan in this area without affecting parking and also
utilize the flood plain that has limited usefulness.

e The concept allocates approximately 13,000 square feet of grassy landscape plus 2,000
square feet of existing parking lot.

e The majority of the area would be concrete with skating features scattered in a
“flowing” style conducive to modern skating styles of continuous lines.

e We would be incorporating some greenspace and trees to soften the landscape,
relocate a portion of the existing bike path, and find ways to blend the two.
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e We also have a 50'x60’ building to house an indoor skating bowl for year round skating,
a small office, bathroom, and a retail space.

e The insulated and heated building would be metal framed with a metal roof and six
garage doors that can open in the warmer months to become part of the Park.

e The Skate Park Committee would like at least one staff person to be full time to manage
the building activities.

e Wes still need to figure out the hours of operation, do we charge for use or is it open to
the public, do we charge membership fees, charging for training/coaching the kids, and
fees for competitions, etc. are all topics of discussion.

e Estimated cost is $50-S55/square foot for the Park, itself, or $750,000, and the building
at $500,000 for a total estimated cost of $1.25M.

e Some funds have been allocated by the Town and we will be consulting with a
fundraising professional.

e We are talking with a couple of Skate Park Designers and are asking ~$5,000 to hire one
of them to produce a final design in color for review by the Board and to use as
fundraising material going forward.

Board questions/comments answered by Mr. Metcalfe:

Mr. Carroll: You mentioned charging membership fees? The outdoor Park would be open to the
public but that was a conceptual discussion on how to fund a staff person and indoor skating
during the winter. This will be owned by the Town and any membership fees will be set by the
Select Board.

Ms. Conner: Is the outdoor Park open all the time or are there hours of operation? /It would be
open all the time and there have been discussions on whether to light it or just utilize the
existing pathway lights. We do want it available throughout the day but don’t want to
necessarily promote skating at 2:00am.

Ms. Conner: Is it fenced off? Technically it isn’t fenced off, however, we will do something to
maximize safety.

Ms. Conner: Will there be insurance on the Park? Mr. Hurd: If it’s operated by the Town there
will be Liability Insurance.

Ms. Jenkins: Is this an all or nothing or is it phased depending on how much money is raised? It
can be designed in such a way to phase it if needed.

Ms. Jenkins: How will you decide who will be paid the $5,000 for the design? It would come
down to price and so far much has been donated from friends. As we go forward, there would
be a bidding process for the actual build.
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Mr. Lee-Clark: This is a public/private partnership so does the Town have any requirements?
Mr. Hurd: The State requires that it must be open to the public and we don’t know if there are
any restrictions about the private portion of it.

Mr. Lee-Clark: Do we require an RFP for the $5,000? Mr. Monks: We could enforce the Town’s
policy of getting 3 bids at this point or the Board could recognize the work that has already been
done and decide to give the 55,000 to them to continue on with the project to get the final plan.

Ms. Perrin: Will the design be up to competitive standards? Yes, we want something that will be
conducive to a competition site.

Mr. Hurd: Would like to see the trees donated by NSK to be saved. Will do.

Bruce Lee-Clark moved and Sarah Perrin seconded for the Select Board to allocate up
to 55,000 of ARPA Funding to Keefe & Wesner Architects for the Skate Park design work and
to obtain a designer. The motion carried unanimously.

6. SOUTHERN VERMONT COMMUNICATIONS UNION DISTRICT UPDATE

Eric Hatch, Chair of the Southern Vermont Communications Union District (CUD) did the
following presentation:

» Southern Vermont CUD is made up of 14 towns that were faced with getting
universal internet access.

» CUD formed a public/private partnership with Consolidated and funding has
fallen into place.

» Everyone in Bennington who is on the grid will have high speed internet access
by the end of this year except for a few folks on Skiparee Road and Mt. Anthony
Road who will get it next year.

» Thereis a three phase plan:

v" Phase 1, 2022 - Bennington, most of Shaftsbury, Woodford, Glastenbury,
and a little bit of Pownal.

v" Phase 2, 2023 - the rest of the communication districts - the rest of
Pownal, up to Peru, Dorset, Londonderry, and Landgrove.

v Phase 3 - is for the people that are extremely remote and cannot be
reached by Consolidated. They will be visited by CUD for other providers
such as Verizon or Xfinity.

» You can find out when it will be available in your area by keying in your address
at www.benningtonvermontfiber or www.fidiumfiber .

> The lowest package is $40/month the first year and $50/month thereafter with
S30 credits available to some.

» “It's blazingly fast, future proof, and easier to maintain.”

» Thank you to all that have been involved in this process.

Board questions/comments answered by Mr. Hatch:

5
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Ms. Conner: Are you all volunteers? Yes. Ms. Conner noted with the Skate Park presentation
and this one that the volunteerism in this community is “incredible”.

Public questions/comments answered by Mr. Hatch:

Tordis Isselhardt: What about people that already have contracts with Consolidated? Your
current contract can be converted to a lower rate plus, if you wish to keep your land line, a
phone charge will be added to that. They don’t offer TV but have U-Tube TV and other
screening services.

Clark Adams: Does this program have an impact on cell phone coverage? It does not, however,
once the infrastructure is established in our town and county, it will be easier for the cell phone
service providers to come in.

7. BOARDS AND COMMISSIONS APPOINTMENTS

Ms. Jenkins explained that there were more applicants than there were open seats and
they were all very well informed about the Town. Of the 18 appointments, 11 are new and 7
are reappointments.

Bruce Lee-Clark moved and Tom Haley seconded to appoint the following to the 2022
Town Boards and Commissions:

Name Board/Commission Term Expiration
Jane Raddochia Development Review Board 6/2025
Dan Malmborg Development Review Board 6/2025
Ron Hachey Development Review Board 6/2024
Sharyn Brush Housing Authority 6/2027
Evan Yadeski Planning Commission 6/2024
Nick Lasoff Planning Commission 6/2026
Mary Rogers Energy Committee 6/2023
Chris Bates Energy Committee 6/2023
Dan Monks Regional Commission 6/2024
Carol L. Holm Board of Listers 6/2024
Peter Green Board of Listers 6/2024
Marsh Hudson-KnappCommunity Policing Advisory Review Board 6/2024
Will Greer Community Policing Advisory Review Board 6/2024
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Name Board/Commission Term
Expiration

Robert Ebert Community Policing Advisory Review Board 6/2024
Jeff Vickers Community Policing Advisory Review Board 6/2024
David Burch Community Policing Advisory Review Board 6/2025
Kelly Carroll Community Policing Advisory Review Board 6/2025
Scott Richmond Community Policing Advisory Review Board 6/2025
Jeannie Jenkins Bennington Free Library Select Board Liaison

6/2023, non-voting

Bruce Lee-Clark Better Bennington Corporation Select Board Liaison
6/2023, non-voting

Sarah Perrin Better Bennington Corporation Select Board Liaison
6/2023, non-voting

Gary Corey Energy Committee Select Board Voting Member
6/2023, non-office

holding

Ms. Perrin was disappointed that Bob Walker wasn’t appointed to the CPARB Board as
she felt that his years of service in the Police Department would have brought balance to the
Board.

The motion carried unanimously.

Evan Yadeski, Kelly Carroll, and Will Greer thanked the Board for their appointments and
are looking forward to serving on their respective Boards/Commissions.

8. IMPLEMENTING THE TOWN VISION
A. ADA PLAN UPDATE
Ms. Conner stated the following:

+* She, Ms. Jenkins, and Paul Dansereau met with two employees of the Vermont Center
for Independent Living (VCIL) via Zoom on May 25 to discuss the outdated 1995 ADA
Self Evaluation and Transition Plan.

% Many different ideas were considered during the meeting including building code
changes and what other towns are doing.



232 « A walk-about/roll-about with a few VCIL staff is scheduled for June 29t where we will
233 look at buildings and see what improvements can be made to them.

234  On another note, Ms. Jenkins added that the CPARB Training Schedule is being finalized and it
235  will be made clear what meetings are open to the public.

236 9. MANAGER’S REPORT
237 Mr. Hurd did the following report:
238  Road Closures -

239 Bruce Lee-Clark moved and Tom Haley seconded to close Pleasant Street from Main
240  Street to the entrance to the public parking lot during the Thursday Evening Events and
241  expand the Harvest Fest closure to include Pleasant Street from North Street to School Street.

242 Mr. Hurd clarified that all the neighboring businesses have been notified of the Thursday
243  Evening Events closures.

244  The motion carried unanimously.

245 Water/Sewer Fund Budgets Work Session - The work session was set for June 22" from
246  5:00pm-8:00pm at the Fire Facility.

247  Juneteenth - The Town Offices will be closed on June 20t in honor of Juneteenth.

248  Morgan Springs Delivery System Relocation - The station will be open on June 17", however,
249  there is no fencing or landscaping done so consultation will be done with staff if trucks will be
250 able to enter on that date.

251  New Workout Equipment at the Community Center - The YMCA has replaced the older
252  equipment with all new equipment.

253  10. UPCOMING AGENDA

254 June 27, 2022 - Appalachian Trail Committee Update on Trailfest.
255 July 11, 2022 - Opioid Task Force Update

256  11. OTHER BUSINESS

257  Mr. Corey: Rode his bike on the Ninja Trail to where the bridge is out and walked the Rail Trail.
258  He looks forward to both of those being complete.

259  Mr. Haley: Encouraged everyone to attend the Thursday Night Events.
260  Mr. Carroll: Reminded everyone of the Hemmings Cruise-In on June 16™.

261  Ms. Conner: The Juneteenth Event is on June 18™ at the Middle School from noon-3:00pm.
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Ms. Perrin: Knotty Pine is celebrating their 50" anniversary this week.

Mr. Lee-Clark: Kudos to the Town Staff who are communicating with businesses to trim the
grass as necessary for visibility and safety.

12. EXECUTIVE SESSION
A. CONTRACTS
B. PERSONNEL

At 7:34pm, Bruce Lee-Clark moved and Sarah Perrin seconded that the meeting was
adjourned finding that an Executive Session be held on Contracts and Personnel as premature
public knowledge would place a person involved in the subject matter at a substantial
disadvantage. Action will be taken on A. Contracts and no action will be taken on B.
Personnel when going back into Open Session. The motion carried unanimously.

Respectfully submitted, Nancy H. Lively, Secretary



SELECT BOARD
MINUTES ADDENDUM

June 13, 2022

Present: Jeannie Jenkins, Chair, Jeanne Conner, V. Chair, Sarah Perrin, Jim Carroll, Gary Corey,
Tom Haley, and Bruce Lee-Clark.

The Board went into executive session at 7:35 pm. For contracts and personnel matters.

The Board came out of executive session at 7:56 pm. Om a motion by B. Lee-Clark, seconded by
1. Carroll, the Board voted unanimously to ratify the re-opened working agreement for the
Bennington Police Union, New England Police Benevolent Association, On a motion by B.
Lee-Clark, seconded by Tom Haley, the Board voted unanimously to ratify the new working
agreement with the DPW Union, AFSCME Local 490,

The Board then went back into executive session at 7:58 pm for the personnel matter The Board
came out of executive session at 8:25 pm but took no action. There being no other business, the
meeting adjourned at 8:26 pm.

Respegtfully submitted,

Stuait A, Hurd




MANAGER’S REPORT
June 27, 2022

ACTION

Nothing at this time

INFORMATIONAL

Willow Park playgrounds The playgrounds’ full design will be unveiled in an event
scheduled in July just before the old playground structures are removed. Stay tuned.

Morgan Spring ~ The new delivery location is now ready for use. Fencing and landscaping are
nearly completed. Our first truck came in Wednesday June 22. Representatives will be in Town
on Thursday June 23 to view the site.

Former CTC 254 Benmont Avenue  This burned-out structure remains in limbo for the present
time. We are investigating our options for demolition. We have an estimate of $120,000 to
demolish and clean the site. It looks like court action will be required. The former principal in
the corporation has been unresponsive.

WWTF BOD sampling  Over the last 6 — 12 months, our staff at the WWTF have been
concerned about the Biochemical Oxygen Demand (BOD) in our influent and its impact on our
effluent. Our current permit limits for the effluent (30 mg/1) have not been violated, but some of
the influent loading has been creeping up. The average for the last 6 months was 275 mg/l. Our
effluent levels hit a high in May of 23 mg/l. BOD is impacted by organics in the wastewater.
High BOD level of discharge from certain businesses is our focus. We will be contacting
businesses to sample discharges to see if any of our businesses are currently discharging an
extremely high BOD. Those we will sample include dairy manufacturers, distilleries, and
breweries. There may be others. Pre-treatment of the waste may be required. We will keep you
informed.

FOLLOW UP

The Communication Coordinator’s Report is attached.



Summer Solstice

In true Vermont fashion, we are catapulted from
spring to full blown summer in just a few weeks. For
the town, it means all kinds of maintenance work and
the start of new major projects from our Department
of Public Works.

Willow Park Playgrounds:
A presentation of the final design of the new Willow
Park playgrounds scheduled for May 19th was can-
celled due to illness. The presentation will be re-
scheduled to correspond with the start of site work
and will be a ground breaking event as well. The pro-
jet currently remains on track for a late July start.
Once begun, the construction will take 3-4 weeks.
For more information about the Willow Park play-
grounds renewal project and process please visit the
Town website page on Willow Park located at:
https://benningtonvt.org/willow-park/

FBI/LEEDA Training:

| spend a week in Florida attending an FBI Law En-
forcement Executive Development Association
(LEEDA) training on Media Relations and Crisis
Communications. The weeklong training was immer-
sive, extensive, and extremely valuable. | learned
many new skills that will be very useful to me in this
position and I've already begun applying what I've
learned to my day to day work. | attended the training
with our police Chief Paul Doucette and Lt. Cam
Grande which was a great opportunity for us to work
together. One thing | learned was how incredibly
busy our Chief and Lt. are with their duties even
when far off in another state. After training, our day
was not done; we continued our work into the even-
ings remotely to stay on top of work.

Citizen Outreach:

Due to being away for a week, | had less citizen out-
reach than normal, with just six this month. There
were no public record requests to my office.
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Town of Bennington

Communications Coordinator Report — June 27, 2022

Community Outreach

Another informational meeting was held at the Senior
Center. The presentation to the seniors was part of
our ongoing effort to include folks and keep them in-
formed as we proceed with the redevelopment of the
BenHi building on East Main Street. A survey is being
developed for the seniors to solicit additional ideas
and feedback.

A.T. Community and Business Outreach

Planning continues for the July 30 “Bennington Trail-
fest” to be held at the Bennington Community Center
(Rec Center) from noon to 3 pm. There will be live
music, free food, activities, and informational tables.
Free to the public. Several businesses have joined as
A.T. Community Business supporters who will be rec-
ognized during the event. The BBC is also a supporter
of this effort. A trivia contest with prizes, lawn games,
and hiker related skill workshops will also be included.

250th Anniversary Planning:

A number of 250th planning efforts happened this
past month, notably a first meeting on Regional col-
laboration at the Bennington Museum with state rep-
resentatives from VT, NY, MA, and CT in attendance
along with representatives from Fort Ticonderoga. A
final anniversary event for Remember Baker was a
dramatization of the Rescue and Capture of Baker
that was held on June 18th at 6:00 pm in East Arling-
ton at the Federated Church. The event was well at-
tended and very successful.

Work continues on creating a 250th committee for
Bennington and the surrounding region to allow for
the start of planning for specific events and to explore
what “big ideas” might be possible for 2025-2027
and to interface with the statewide 250th commission
as they begin outreach to the various parts of the
state for input. A first meeting of that committee will
be held the end of June. | was joined by Phil Holland
for a presentation to the Social Studies department at
MAUHS which sparked many ideas for how we can

Office of Community Development « Town of Bennington * 205 South Street « www.benningtonvt.org ¢ 802-445-1335



Communication Coordinator Report, continued...

use the 250th anniversary as a vehicle to engage
and inspire youth in our schools and to assist
teachers with materials that they can use to take ad-
vantage of place-based learning. The enthusiasm of
our teachers for our local history and their dedication
to education is truly inspiring!

Website Update:

A new design and navigational system for a unified
town website is nearing completion and awaiting final
review. Once finalized, the content from the existing
sites will be moved to the new site for beta testing.
The police department website will be a part of the
unified site, but will continue to have it's own URL

Page 2

(web address) and identity which has been identified
as a best practice for police department websites.
New photography has been taken for the site as well.
We are on track for a launch of the new site in late
August or September.

Organizational Collaboration:

| have been working with the BCCH and GBICS to
create a memorandum of understanding with the
Bennington Police Department to improve communi-
cations and develop best practices for coordinating
efforts. Development of such collaborations is an im-
portant part of the police department’s vision.

Facebook Post details

POST OF Performance for your post
O T :c-':-n-::: ?ctn:?g;??uuau June 10 - h 3’757

T H E M N T H . The Large Water Main Break on lower East Road has been solated. 40 0

Credit for our post of the month
goes to Linda Bermudez and the
team at the Water Department!

On June 10, we had a major
break in the water line on East
Road... followed by a SECOND
break just a couple of hours later
near Orchard Village! Town
crews lept to action to repair the
situation, and Linda immediately
began posting to social media to
keep the community updated.

The break caused water prob-
lems throughout the town, and
people needed to know what
was going on. Linda made sure
that everyone was updated on
progress throughout the day as N )
our team worked feverishly to fix

the problem and restore water. 3,757 , 186
Peopla reached
A bad day could have been OF&n
much worse if not for this fine
i Like ) comment

work by the team at the Depart-
ment of Public Works.

Water Main Break
Update < Brs. s O

Engagements

Most areas of Town should regain both water pressure and service.

Please run the cold water for a few moments to flush out any air that

may have entered your pipes during the disruption. The Water Crew will o -
begin excavation and repairs. This will require lane restrictions, piease

expect delays or find an alternate route for the remainder of the day.

10 ) 7
15 13 2
146

NEGATIVE FEEDBACK
0 Report o

Get more likes, comments and shares
‘When you boost this post, you'll show it to more peopie.

3 Comments 13 Shares

& Share -
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