
Bedford County Board of Commissioners
Commissioner Board Meeting
Date: Tuesday, November 14, 2023
Time: 7:00 PM
Location: Bedford County Historic Courthouse, 2nd Floor, Courtroom

Minutes
Call to Order: Chairman, Mayor Chad D. Graham
Prayer and Pledge of Allegiance
Open Meeting: Sheriff Austin Swing
Roll Call: County Clerk Donna Thomas

PRESENT
Bill Anderson
John Boutwell
Jason Boyette
Janice Brothers
Anita Epperson
BiffFarrar
Drew Hooker
Scott Johnson
Eric Maddox
Diane Neeley
Sylvia Pinson
Julie Sanders
Tony Smith
Adam Thomas
Mark Thomas
Troy Thompson
Greg Vick
Linda Yockey

Minutes Approval:

1. Approval of Commission Meeting Minutes from October 10, 2023 - Placed on the agenda
without a recommendation by the Rules & Legislative Committee (unanimous).

Motion to approve by Mark Thomas. Seconded by Epperson. Passed unanimously by voice
vote.

Public Comment Period:

No public comment

Elections & Confirmations:

2. Elect Notaries - Placed on the agenda by the Rules & Legislative Committee (unanimous).

Motion to approve by Anderson. Seconded by Pinson. Passed unanimously by voice vote.

BEDFORDCOUNTYCLERK
DONNA THOMAS COUNTY CLERK

100 PUBLIC SQ STE 104
SHELBYVILLE TN 37160

Telephone 931-684-1921
Fax 931-685-9590

Notaries to be elected November 14,2023

MAlEKE MARWAN AHMAD
NASSTASSJA ARENIVAS
EVA EWTON
JORGE FLORES SAliNAS
MARIA GOOLSBY
MATILDA HARRIS
CHARLES H HEFLIN JR
MARIA YESSENIA IBARRA
CONSWELLA JOHNSON
AMELIA MILLER LUNA

JOYCE ANN MARSH
LORI MCCARRALL
JASON MCWHORTER
BRYAN MITCHELL
ANN MARIE MORTON
SARA NORMAN
RICHARD T SMITH
LUCILLE TAYLOR
MEGAN TROTT
BRENDA WILSON

Presentations: None.

Resolutions: None.

Additional Items by Standing Committees:

Rules and Legislative Committee: None.

Law Enforcement Committee: None.

Courthouse and Property Committee: None.

Financial Management Committee:
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3. Quarterly Financials

Motion to approve by Brothers. Seconded by Anderson. Passed unanimously by voice vote.

BEDFORD COUNTY, TENNESSEE
QUARTERLY FINANCIAL REPORT

Q~arter Ending September 30,2023

2023-24

COUNTYGENERALFUND 101
DRUG CONTROL FUND122

HIGHWAY FUND 131
GENERAL PURPOSE SCHOOL FUND 141
SCHOOL FEDERALPROJECTS FUND 142

CHILO NUTRITION FUND 143
SCHOOL AGE CAREPROGRAM FUND 146

GENERALDEBTSERVICEFUND 151
GENERALCAPITAL PROJECTSFUND 171

EDUCATION CAPITAL PROJECTSFUND 177
COUNTY CAPlTAL PROJECTSFUND 178

P~nled to the Bedford County Financial Management Committee

Mr. Chad Graham, FilllUlCialManagement CommitteeChairman and County Mayor
Mr. Robert Daniel Director of Fiiumc:e

BEDFORD COURTY OBJIERAL FUND 101
QUARTBlU.Y FlKABCIAI. aPORT
SeptelllbeT :1023

Pap 1

QUARTBR
TODATS

RBV1tI!IUII8

UNR&ALIZED
RBV1tI!IUII8

9!'ARTBR TO DAft

EsTiMATEDRiliENUf!S AHOoTRIA souRCEi
LocaiT_ · , ,.
Ucentes &Penna
Finet, F"""_ atId Pen.....
Clwge$1or CUmlni S8fVlcaS .
0ChItt local RewruMa .•... '. • .. . • .
Fee. ReceiWtj from Counly 0I6c1U . . •. ••
SlaleolT_ .
F_talOo_. ..... "...
Ofhe< Soure....... ..

22.010.483
443,952
401,049

2,496,237
1159,470

2,537.9.
3.251.108

S9.7S0
261,4$3

1,402,202
124.893
136.483
467.645
89.410

465,093
1,250.479

88,045
'11,534

20.608,281
319.059
264.566

2.028,592
470.060

2.072,845
2.007,629

(28.2951
189.919

6.37%
28.13%
34.03%
18.73%
15.98%
18,33%
38.38%
147.38%
27.38%

TOTAL EST. REVENUES &OTHER SOURCES
I2.M

30000 Una... igned. Fund swan<:<:
R.stricted ~'und a..Ja.nce
COmmitted Fund lWance
A"ed Fund a..Ja.nce

TOTAL AVAJ1,AIILII:1'V1tD8

4.445,661
2.0911,0'.11

68,737
4,839,927
S477,7ii

BEDFORD COUl'ITY OENBRAL nnm 101
QUART&RLYFlKAl'ICIAL REPORT Pap~
September 2023

YBAR UN8XPII:I(DICD I
APPROPRlATlON8 &XPIUID1TURII8/ UIIBIIC_ PERCEItT

2023-a4 JIAIICU... RAllfCII8 TO DAft UII&D
EXJSEHi5I'IUREl (lJiPfibfiiiliTiiIl
GEHERAi..GOVERHMENT
51100 CountyCommIMlon 164,613 34.761 129,852 21.12%
51210 BoItd of EqualIzation ',000 0 8,000 0.00%
51220 a-BoItd 1,000 0 1,000 0.00%
51230 Budgot_ F_ C-m_ 3,003 728 2,275 24.23%
61:NOOther Bowd8 _ Comm'- 0 0 0 0.00%
51300 County Mayor 367,002 74.113 292,889 20.19%
51310 _ OffIce 99.197 '15.031 74,166 25.23%
51_ C","", AItomef 65,000 25,203 39:197 38.77%
51100 Election Comm_ 363.694 55,780 197,914 21.99%
511OO~of_ _.614 116,860 288,754 28.81%
S1no _"II 361,117 71.463 209,724 25.41%
&1750 Codoe Compliance aoa,l43 49,122 159,021 23.60%
51700 Geognoplllollnformatlon Sys"m. 67,936 13,620 54,316 20.06%
51100 County BuIldIngs 1.693,544 377,621 1.315.923 22.30%
&1910 p..-onofRecords 122._ 19,210 103,196 15._
FINANCE
12100 Accounting _ 8udgotlng 932._ 225,789 707,209 24.2O'l4
62300 Ptopetty~" OffIce 467,817 105,406 362,461 22.53%
52310 ~ .... Program 140,191 IN,998 105,193 24.1l1n'
52400 CounIy T....... 0tIk:e 443.864 120.722 322,842 27.22%
S2IOO CounIy CIerk's.OffIce 691,296 179,405 518,891 25._
S2IOO DatIl ProcnaIng 397.2$6 105,283 291.973 26.50%
AOMINISTRA TIOH OF JUSTICE
53100 CIrcuit Cowt 966.511 266.298 700.213 21.55%
S3300 General SeesIons COW'I 214.469 65.927 218,532 23.18%
53400 CIIIncety COW'I 4a4,sal I 19,942 301,639 28 ..25%
S3IOO Juvenile Cowt a4S,260 64,324 180.936 26.23%
53100 JudIclIII Commla'_'" 265.117 63,643 202,174 23.94%
53100 Other Administration ofJustice 162.778 29,121 133,054 18.28%
53110 P"-' SarYI... 801,293 132,561 368,732 26.44%
PUBLIC SAFETY
154110 SIoNIff'. Department 5.8411.751 .1.398.789 4.446.962 23.93%
154120 5~ PWoIa 0 0 0 0.00%
154130TrafllcC_ 43,246 9,663 33,583 22.34%
154210 Jail 4,460.762 1,013,708 3,447.054 22.73%
154220_ D 0 0 0.00%
154240 JuwnIIe s..v_ 709.8S7 156.827 553,030 22.09%
54480 ct.II DefttIM D 0 0 O.O!I%
54410 Other IEmefgency IIaMgement 2.673,333 662,708 2,010,625 24.79%

SoW" County C_rIIIedIcaI ERMlner 81.000 0 55.000 0.00%
154100 Other Public: Safety 843,819 106,372 737,491 12.61%



BEDFORD COUNTY GENERAL FUND 101
QUARTBRLY J'1l(AlIICIAL REPORT
September 2023

EXPiHDiTURi!ii IA1SPHPRiX'riOiii Cont.
PU8UC HEALTH AND WELFARE
55110 t..oeaI "'""" eent.,
56120 RabiesandAnimal Control
56130 AmbuiancelEm.rgeney IIhcIk:aI SeMen
551" Other t..oeaI "'""" SeMceII
55310 RegIonoI MenIal HHItI! eent.r
S5390 AppnIprIation to State
55610 GenenII WeI..... IoMiStafIee
55710 SanIt.aIIon....._.,,-
56732 CoomonierM:.eent.re
SOCIAL. CULTURAl. and RECREATIONAL SERVICES
&f100 Adv!t. Acth,1tiee
56300 SenkW CIIWIne Aulstenee
5f5OO I.IIImIn
AGRICULTURE' NATURAL RESOURCES
57100 ~ E.xtensIonService
57&00 SoIl c-rwotIon
57toO Other A;ltCIIItunI & Natural ReaouI'Ce$
OTHER OPeRATIONS
&f110 Tourism
58110 Other E_1c , Commullity Oeveklpment
58300 V........ •SeMceII
ISI400Other ChatfIeS__ ~ to Other AgencIes

5f5OO emplOyee 8eneft\lJ
51801 COVtD4. ~ ...
_2 COV1i).1.~1I2
_MI~
"110 Other General Govommen.t PI'Oj;Jcls
I000O Capital PI'Oj;Jcls
&1000 Estim_ Other ua.
.. ,00 Trans"",, to Other FundS

TOTAL EXPENDITURES (APPROPRIATIONS)

ResIricted Fund Balance
Comlllltaad Fund Balance
AesIgned Fund Balance
3% Fund Balance

30000 U_1gned Fund Balance

Al'PROPRIATtOIIS
3023-24

'24,10'1
405,664

5.415,093
'14.016

o
14,000
'15,G'1O

o
1,'191.23'1

5.'100
16,000

181,305

145,'159
68,000
110.aa9

a,369
110,000
105,'180
563,000
1'5.000

o
o
o

1.473.422
o
o
o
o

35,96&,936

Pace3

YEAR UNUPItlWED I
BXP8IIDITURE8/ UNBIICUJUlBIUID PERCEIn'
ENCUMBRANCES TO DAft USED

1S2.6SO 671.457 18.52%
90.290 315.374 22.25%

1.18'2,6Q7 4,232,486 21.84%
3.3,508 40,508 45.27%

0 0 0.00%
0 54.000 0.00%
0 75,070 0.00%
0 0 0.00%

486,078 1.305.159 27.14%

0 5,700 0.00%
0 16.000 0.00%

45,326 135.979 25.00%

3,869 141,890 2.65%
17,000 51.1100 25.00%
28.864 81,525 26.15%

0 2,369 0.00%
0 110,000 0.00%

27.583 78.197 26.08%
439.725 123,275 7&.10%
96,799 88,201 52.32%

0 0 0.00%
0 0 0.00%

73,652 (73,6521 100.00%
97.524 1,375.898 6.62%
92.817 192,8471 100.00%

0 (I 0.00%
0 0 0.00%
0 0 0.00%

8.m.921 2'1,$15,015 23.m
1,584,243

... 137
4,437,366
1,077.B8
. 39U»

BEDFORD COUlITY DRUG CONTROL FUBD 122
QUARTIICRLYJ'IlIfAlfClAL RBPORT
8ept.mbe~ :1023

E81'1itlAT&D
RBVBJIUE
_·24

Pal. 4

U1'iMATEORilVAd AAO0'IiiERSOURCES
F...... FOI1eiturn andPenaIIn
OtherLocaI __ .

71>3
o

2.23-'
o

TOTAL EST. REVENUES' OTHER SOURCES

30000 R"""",ee ond/of Fund BaIan«ls

TOTAL AVAJLAIILEWilDS

3.000
o

3000 '163 iUi%

UI,_

18049

APPROPRlATIOlla
_·24

YJWt
UPEIIDlTUlUIII1
UCUlIOIRANCB8

UIIBXP8IIDED /
UIIENCUMBBIUID

TO DATE
exPeNOi1'\JRES (APPROPRiJ\TlONS)
PUBUC SAFETY
JailM__

TOTAL EXPENDITURES (APPROPRIATIONS)

39000 _ ..... arul/or ...... d __

o
100

o
19

o
81

0.00%
18.78%

17_

19

BEDFORD COUNTY PUBLIC WORKS FUND 131
QUARTERI.Y J'DfAlilCIAL REPORT
September 20:13

ESTiMlfttl RiViHIJUARo OTMER sOUkCES
L.ocaIT ··•·· .. ••• .. •··•••• ..
ChargoatotC_ SeMceII .
OtherLocaI_ " .
S_ofT_ • ••• .. ···"
F_ Go¥etnntent. .
Other GoYemm_ andCi_nsGroups ..•.
Other SOUrc..

TOTAL EST. REVENUES ... OTHER SOURCES

30000 R.,..,rv"s _lor FUnd ,_""""

TOTAl. AVAlLA8L.Ii: WMDII

1,3'16.591
o

915,832
6,0'19.642

o
o
o

100 81 1'.78%

Pac""
URRBALlZZI>
IUWUVB8
TO DATS

PERCEIn'
RRALI%BD

65.725
o

2,769
176.546

o
o
o

1.310,866
o

93,063
5.603.096

o
o
o

4.77%
0.00%
2.89%
7.84%
0.00%
0.00%
0,00%

1,041.5'5

&45,040 T.2N

7,000

408,61.9
1,784,189
702,495
114,_
218,80l.
61,.129

4,650,000
25.010

'1,ilfiW

YSAR
BXP8IIDITURESI
ENCI!",aRANCB8

UNBXP8IIDED I
UIIBIICUJUlBIUID

TO DATE
PERCENT

USBD
Al'PROPRlA1'IOIIS

3023-24
EXPb4DI'iUiid (APPROPRIATIONS)
OTHER OPERATIONS
ContrIbuIIons to Other Agencies
HIGHWAYS
_1_
H"_ andBridge_-..snco
OperatiOn andM._nce of Equipment
utter andT_h Collection
Other "'*\)n
Em ..... llenllflls
capital OUtlay
T............ Out

TOTAL EXPENDITURES (APPROPRIATIONS)

rOTAL EXPENDITURES (APPROPRIATIONS)

o 7,000

319,482
1.231.503
514,253
81.990
70.162
1,948

2,130.5'19
25,010

0.00%

89.137
552,686
188,2<12
32,416
1-48.639
59,18.1

2,519,421
o

21.81%
30.98%
26.60%
28.33%
67.93%
98.81%
54.18%
0.00%

'5001

4.311,92'1 45.03%
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BEDFORD COUltTY GENERAL PURPOSE SCHOOL FUND 141
QUARTBRLY nKAJrClAL RltPORT
September 2023

Pap6

Mf. uvwu_ • &hili iOUiCBS
40000 LoW Tax... .
41000 l.ic:enaea a. _UI
43000 CbJI.lOr CulTellt SCr\>.
44000 Otbcr LocalRevenu ••
46SOO ~ Ed. t'ullilo
46800 Other StateR_u","
47100 Fed, FundsRec.·~
17600 l>ire<:tFed. «_"ues
49000 Other Soun>COl(No,,·_uej

13,008,629
3,000

128,000
170....

75,23'7,016
o
o
o

1,000

1.2'11.631
225

20,221
51.261

15,256,439
o
o
o

18.210

lil;ll6'7,iii

11,786,898
2,775

1.07,779
119,588

59,980,576
o
o
o

(I0,2 lO}

9.39%
7.50%
15.80%
30.00%
20.2&%
0.00%
0.00%
0.00%

227.63%

11,71%14100 TOTAL &aT, UVlIlIV_ .. OTHER i6;s!Sj!M

~ UnMailJned F_ Balance
Commlttod Fund_
AlI8IgMdFund_~F __

TOTAL AVAILABLE FUNDS

13,09••463
11,583,537
5.,9'75,311
910,613

BEDFORD COUNTY GENERAL PURPOSE SCHOOL FUlfD 141
QUARTBR.I.YFIKAlfCIAL RltPORT
September 2023

APPROPRlATlOR8
2023·:14

UREXPBIJDED I
URBIIC_

TO DAft

..... 7

42,'3'7,758 6,564,278'71,_ 115,457
4,294,2311 592,365
5,T36,446 588,741

0 0

50'7,'722 69,970
633,717 138.584

3,127.306 519,559
2.,290,520 502,642

0 0
&29,658 126,049
28._ 4.742

4,199.003 2,106.2')4
0 0

1,4&3,_ 602.768
591,&47 111.496

5.333.396 1,118,788
324,267 107,771

7,'716,129 1.898,690
3.02'7123.1 986;2'/7
4,0113,799 1.171,343

0 0

57,199 26,725
113,209 7,300
_,318 149,856

5,104,363 1,362,709
0 0
0 0

143,171 0

14,735,7ii 1I,in;4Oi

5,181,112
7<1,122

t."7,142.1(iiiJ74

iXPiiiDiTUiUiII iAPPiOJiiUl'riOiiii
laetrllctloamoo Ragulllrlnst Prog,

71150 AIIomaIlVe.Inst..Prog.
7UOO Spec. Ed. p,.,._
71300 V_ Ed.PrOgnom
71100 OIlIerhppott"_.72110 _
72120 _1erYIces
72130 OIlIer ~ Support
72210 ~ , PrOgnom (Stall)
722.15 AIIlernMI _. PI'DjII'am (Stall)
T22.2O SpecialEduca1Ion _. PrOgruI (Stall)
72.230 Voc_!nat. Program (Stall)
722.50 T~
72290OIlIer Programs
72310 _ of Educalion
72320 0IIIce of S..,..nnlllndenl
72<110 0IIIce of Principii
72S20 .._ .. _
12610 0perIti0II 01 PIam
72&20 Mal_ of PIanI
72710S_T""",--
72110 CenInII_ OllIe<

Opet. of~ Satvicea
73100 Food SentIce
_ Communlly"_
73<100 Eartr Childhood I!ducaIion
16100 Reo-C....... Outley
81300 E_ Debt8eMce
.,300 Educa1Ion c.pIfaI projects
"'00 o,..notIngT'_"""

TOTAL EXPEIIOITURES

36,273,510
712.377

3.7() 1.873
5.147,705

o
437,752
695,133

2,607,74&
1,787.878

o
403,SOI)
24,196

2,092.709
o

880 ..480
480,051

4.214.608
:H6.SI6

5,817,139
2.040,961
2.882,456

o

30,474
.175.909
655.461

4,441,644
o
o

143,178

15.32%
13.95%
13.79%
10.28%
0.00%

13.78%
16.112%
16.61%
21.94%
0.00%

23.SO%
18.39%
50.16%
0.00%

-40.64%
1e,85%
20.98%
33.23'4
2<1.81%
32.58%
28.119%
0.00%

016.72.'43._
18.81%
23.... %
0.00%
0.00%
0.00%

,"'2.'4

'--&: CommIttod FundBalance
~Fund_3% __

38000 UnMaIgnedFund_

BEDFORD COUNTY J'BDBRAL PROJECTS FUlfD 142
QUARTBR.I.YFIKAJfClAl. REPORT
September 2023

YBAR
TODATE
UVlIlIVEB

......

aT. UVlIlIVEB • OTHBR 80URCEB
47100 Fed. Fund. Rec.·S".", 15,635,_ 13.26'42,072,665 13,562,761

14100 TOTAL &aT. UVlIlIVES .. OTHBR

TOTAL AVAlLABLB PURDS 15,635,426

APl'ROPRlATfOll8
2023-24

aPBIIJ)lTIIRII8 (APPROPRIATIOR81
J..uuctIoa

71100 Refjula, Inst Prog,
71200 S..... Ed. Progtllftl
71300 Voc.Ed. PrOgnom

S_.xt IerYIces
72120 _ ServIces
72130 OIlIer _ Support
72.210ReguIat l...notion SId
72220 SpociIII_SUIN
T22.3O V...- e_Stalf
722.50 TocIInoIoUJ
72710 _ T,_pootaIIon

0..... of _1oIIaI1erYIces
73100 Food_
76100 ~ Capitol 0UIIay
6100 ()peIaIIngT..... _

TOTAL EXPENDITURES

7,909,129
1,6011,4011
2011.951

o
293,'7'71

2,135._
37',711

7,104
100,000
965.-

164,530
1,540,000
311.920

o

18;116:a,761 1i2K

YEAR UNBXPBJJDED I
EXPMDmJRB8/ URIlllCU ... BRBD PBRCBII7
IlllCU ... RA.RCEB TO DATE UUD

495,647 7,413,482 6.27%
31)4,623 1,217,785 24.00%
13,467 132.484 35.67%

0 0 0.00%
89.333 204,438 30.41'4
277,360 1,858,049 12.99%
69,329 310,4:>2 18.2&%

922 6,183 12.98%
0 100,000 0.00%

53.579 931,641 5.44%

1.000 163,530 0.61%
904,521 635,479 58.74'4

0 311,920 0.00%

2.349,180 111,2!1.i46 1uM



BEDFORD COUNTY CBn.D NUTRlTlON FUND 143
QUARTERLY ll'INANCIAL REPORT
September 2023

YEAR
TO DATE
R8V£JIUII8

Eiri'. iiViiiUiiil 10O'I'iil 800_
43000 ChtI. for CUrren .. serv.
44000 Odler Local Revell"'"'"
47100 Fed, Fund. Rtc.·St.8te
49000 Other Sources(Non·Revenu,,)

2'75,000
35,000

6,200,000
o

52,811
8.466

1.131,%4
o

222.189
26.534

5,068.036
o

Pac. 9

19.20%
24.19%
18.28%
0.00%

14100 TOTAL 118T.RSV£JIUBI .. OTJlER 1,193,241 5,316,T69

5,200,039

TOTAL AVAILABLE PIIIfIMl l1,'tlO.,039

APPROPRJATIONS
2023·34

PllRCEIIT
USED

UPBIIDITURIIS (APPROPRJATIOIIII)
Oper. orHOIl·ln.tn.l~1i<>nalService.

72300 Gonerallldtninl.trnljo"
73100 Food Senrk...,
99100 Tranolet$

TOTAL UPBIIDITURIIS

114,000
6,351,326

2l1,012

52,920
l,949.346

o

98.00%
30.56%
0.00%

UIlItXPBIlDEO I
UIl£JICUIIB_

TO DATE

1,080
4.431.980

22.012

39000 Re......... au/or Fun.. lIalaneea 5,282,701

BEDFORD COUNTY SCHOOL AGE CARE PROGRAM FUND 146
QUARTERLY J'lNAJlCIAL REPORT
September 2023

Il8TlIlATEO
R8V£JIU1C
lI023.lI4

Pac. 10

43000 C.hg. for Current Serv.
44000 Other:Local Revenues
46000 State ofTen""""""

649,085
o
o

125.5'/6
o
o

19.35%
0.00%
0.00%

iiiT. RiVBiiVi8 'O'I'iiuouRiSiS
523.509

o
e

m;so914100 TOTAL 118T.RSV£JIUBI 10OTHER 126£6

342,115

TOTAL AVAILABLE PIIIlD8 991,900

APPROPRJATIOIlS
2023-24

YEAR
ICX.P£JIDITURllSI
£JICUMBRAI!ICBI

PllRCICIfT
UID

ICX.PMDITURB8 (APPROPRJATIOIIS)
0"" r,orN"..4nstrUctIonalServices

72300 Oencrallldllilnistration
73300 Commuruty SUVic:'e
79 J 00 Op<:nlling Transfers
79200 Residual Equity Trarulfers

TOTAL IItXPICIlDITURB8

1,800
719,'154

o
o

1.764
193,S59

o
o

UIIICX.P£JIDBDI
UNMCUMB_

TODATIIi

36
526.195

o
o

,Uri

98.00%
2889%
0.00%
0.00%

1!JS;323 u.oi"i

39000 R... ",. ••• "/or FuntlBalance.

BEDFORD COUNTY DEBT SERVICE FUND 151
QUARTERLY ll'INANCIAL REPORT
September 2023

YEAR
TO DATE
R8V£JIUBI

U'fiMMD REVtNii£ii hiS OTHERSOORCIs
40000LocalT_ , , .
44000 Other LocalR_ , ..
40000Slate of T..,_ ..
48100 Other ao-n_
49000 OIlIer S......."

13,142,.'11
2,600,000

o
311,316

o

2.298.289
878)178

o
o
o

UIfRlliALlZBD
RlCVlliJfI1I18
TO DAft

10.844.182
1:7.21.122

o
318.316

o

Par 11

17.49%
33.80%
0,00%
0.00%
0.00%

TOTAL EST. REVENUES & OTHER SOURCES 16,060,7.'1 3,1"",.167 1Uil%

24,224,476

TOTAL AVAlt..AllLIIi PllNIMI

YIIiAR
ICX.PMDITURB81
£JICUllfJRAlIICII8

PllRCEIIT
USBD

EXIlEHbl'fUREi11JiIiROilRIATiOS)&t.
80000 0E8T SERVICE
82110 GenerII Govemmont
8%120H~ and ~
8%130E_
82210 GenerII Govemm_
8%220 ~andS_
82230E_
82310 Genanol Government
82330 Educ:atiOll_ OIlIer Uses

1,966,255
o

2,786,845
1,031,110

o
3,671,863
165,7tIO

o
o

o
o
IJ

50.668
o

515,252
38.391

o
IJ

12,tlW::ao

UIfItXPBllDBD I
UNMCUII8ERBD

TODATIIi

1,966,255
o

2,786,845
960,442

o
3 •.156,6.11
127.359

o
o

0.00%
0.00%
0,.00%
4.91%
0.00%
'4.03%
23,16%
0.00%
0,00%

TOTAL EXPENOInJRES (APPROPRIATIONS) 9.6:11133 604.311

39000 R_ andIor Fund Balances
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BEDFORD COUNTY EDUCATION CAPITAL PROJECTS FUND 177
QUART&ltI.y I'UfAlfCIAI.DPORT
September 2023

"'.1.~
YICAIl

1'ODATB--
40,000,000 6,799,782 33,200,218 17,00%

30000 __ F..nd ......... Ist,052

0.00%TOTAL EST. REVENUES & OTHER SOURCES 4O,OO§)OOO

TOTAL AYAILABLE FUNDS 40,189,052

APPROPRIATiOn
::1023-24

_ CAPITAL PROJECTS
.. 300 Educ:donII Capbl ProjecIa
304_UllEng1Me11ng __
701_"11 Contruc:tJon
707 -.ng ..................ts
. 711Fumilln _ F'1lItU...
7Z4_~_

TOTAL EXPENDITURES (N'PROPRIATIONS)

119,052
o

40,000,000
o
o
o

4O,119,0!2

6,'I99,m

YICAIl OIlBXPBllDBD I
BXPBIlDITIIRBSI OIlBIICU_ PBIICBIIT
BIICUIIBRAIIC.. 1'ODATB UIU

0 159.052 O,()()%
0 0 0,00%

8,799,782 33.200,:llS 17,()()%
0 0 O,()()%
0 0 O,()()%

° 0 0,00'lI.

,,'199,112 i3;iili;2tO iUK

°

BEDFORD COUNTY COURTHOUSE CAPITAL PROJECTS FUND 178
QUART&ItI.Y I'UfAlfCIAI.RJl:PORT
September2023

Pac. 13

\'BAR
1'ODA1£
RBYBIIUII8

UIIRltA.LIZBD
R.EVBIIU_
1'ODATB

PERC&IIT
RUl.1ZED

UTiiW'ib AiVEiKi£i AHD OTRtA iOOACEi
40000 LocalT_
44000 LocaI_
4t2OO ....... IasuecI
4IlOOT.....t.te In

TOTAL EST. REVENUES & OTHER SOURCES

"3,310
o
o

40,000,000

25.761
o
o

6,799.782

457.619
o
o

33,200.218

5,33%
0.00%
0,00%
17.00%

30000_ .......andlot Fund_

TOTAL Ayr\ll.ABLEFUNDS

2,310,6:11

6,825.543 33,657,837 lUi"

4~,'794,OOl

EltJiINDii\li& (lJiiIRdPiWlTtOAi) Coni.
_ CAPITAL PROJECTS
t1 I 10 General Adntlnistnlilon Projects
304Alchltacts
321EnaI.-tng-
3tt CMher~ lIaf¥lc ...
707 BuIlding ......,...,.......t7,.,,-y__
7tt 00- capital auu.y

.,,30 PublIc Sar.ty Projects701BuIldIngC__
701Comm~ EquIpmonI71."-V__
7.. 00- capital Outlay

t1 140 PublIc__ Wei,.,. Projects
7331011dW_ EquIpment
731_ EqQIpment
71000- EquI""'-
t11to 00- GeneraI __ ProjeGts

610 ~ .. CoMmission
7to 0IIw' CIIpbI auu.y

11300~ CapIIaI Projects
316ConIriIIuIIona

TOTAL EXPENOITUR£S (APPROPRIATIONS)

o
o
o
o

71,000
".000

o
o

156,347
107,200

o
o
o
o

15,000
1,112'-

o
40,000,000

YEAR U"£XPBIIDU f
BXPBIlDITllRESI UllBllCU_ PERCBIIT
BIICUIiUtAJIC_ 1'ODA1£ VIBD

0 0 0.00'lI.
0 0 0.00%
0 0 0,00%
0 0 0,00'lI.
0 78,000 0,00%
0 18,000 0,00%

0 0 0,00'lI.
0 0 0.00%

49.972 606,375 7,61%
82,275 24,925 76,75"

0 0 0,00%
0 0 0.00%
0 0 0.00%

0 U 0,00%
525 14,475 3.50%
0 1,912,543 0.00%

0 0 0.00%
6,799.782 33,200,218 17.00%

',.32,554 3&,864,1136 It2iii%

6911



4. BCEMS-Write Offs

Motion to approve by Mark Thomas. Seconded by Hooker. Passed unanimously by voice vote.

DOS: TIcket ,
TIcket List - Uncollectable

payments

0MI9I21 21~:1
CW10f111 190400129:1

1l4/2aI18 OOOOOOO201-201104Z32602:1

G'07I22 22IlI!G7-144S-8ED:l
08I3Cr.I2 22.083().11Q1.86);1

Il4I'nI23 a'S2:.HI11121:1
07111122 22U7f1-1:J38.11i!O;I

0",2122 220n2-0057.ea>:1
03117123 0"S23-407218:1

12l0III21 21121J6.mOI.eeo:I
01120122 220120-1758-8ED:l

07120122 2207»ll1+1-8EO:l

12103121 2112113-1014-8ED:l
02117122 220217-14111..:D:1

0MI4I22 220804-181111-8EO:l
CM/1812O 20041e.z363.8E[);1
CM/11112O200418-1_0:1

Il3I24I2O 2OII3Zt-2142-BED:l
03l25I2O 20032&4152.eeD:1

lV30120 201230-12»8ED:l

12103121 21121J3.0114O.8EO:l

0",5122 220115-1304-8ED:1
11101117 1711_:1

09lO3I22 ~1717-BED:l

08lO8I22 ~I011-BED:l

12101122 a'822-4011372:1

~ CfS2S.OOO397:1
lOI1IW1 2110lt).048O.8ED:1

O6IISflI 1l10800188:1

02121123 CFS23-004781:1

07f27f21 210727-210l.aED!1
08IIl0I22 2208I»-looo.eED:l

DOS:

02l24I2O

02tI7123

12104121
1:111W20
CW1:1118
04I2III21
04IZ11Z1

11l0III21

01113122
l1f21if2·1

ltf22121
11115121

06f24I20
0III23I21

0lII08I22
08131122
01J24lZ$

f*07122
06II7f1U

12131f21

l1f21116

03113123
03118120
07",1121

07114121

071111f21
11110117

02121f21
02l20I21
D211W21

05l08I21

01114118

Charge

S842.54

5665.64

$678.65

$4211.16
$832.10

I82U6

'701.26
$838.7$
$372.30
5562.59
$832.10

$353.68
$341.71
$832.10

$832.10
$788.64

S5M.86

$608.62
$1.060.10

S820.54

S806.&3
$1.1158.78
&SIs.n

S653.38
$646.73

$838.75

S8IIOM
$1.052.11

SG02.89
Sll4e.22

51.046.811
$112.15

sa.oo
($257.7')
($250.86)

($2811.11)
(1643.14)

($Z$llJI4)
($302;81)
($27UI)

sa.OO
($159.95)

($231.118)

$0.00

sa.oo
($532.to)
($832.10)

$0.00

$0.00

$0.00

$0.00

$0.00
($298.83)

(SIj8O.84)
$0.00

($2411.34)

$0.00

($271.43)

($478.38)
($435.22)

$0.00

$0.00

(S432.1~)
(1203.52)

TICket.

TIcket List - Uncollectable

20Q2Z4.0447-8EO:1

~1:1

211204-1Q&8B):1

201211).1ae4-8ED:l

1~11S7:1
21ocze.ll44-IlB>:l
210427-U127.aeD:1

2111Q&.1~1

22011~I8»8ED:l
211125-151NlED:I

21112Z4854-8ED:l
211115-181e.8ED:I

2OOIIZ4-1437-8ED:1
21~I531-BED:I

22.09OII-1558-BI!D:1
22Q83M2G:NIED:I

~I
220607-1&ae-BED:l
1_:1

211231-4114-BEO:1

161100573:1

CfS23.OI:I4II2:1

2003111-2034-8ED:I

210701-4701-1lS):I
21071+11121O-8EO:l

21071e.III41.eeo:l

171100127:1
21Q221-1Q23.8EO;1

210220-1321-8EO:l

210219-1944-8ED:I

ZI05O&-I10f..8B):I

180100217;1

Charge

$1.078.12-SII08M
$685.35

$843057
$3111.66
$QiUII

$646.75
~.o1
$38e.60
$557.11

$646.0&
$733.18
$348.89

S38e.tB

S&WM
$lII48.05

$lII48.05
SI,l14S.23

... .23
$6411.20
$827.61

$522.19
$608.&3..,.J13
11121A

".111
$781.11
$538.29

$605.50

$3111.116

$868.30

(Sa8UII)
(12IIU2)

$0.00

so.oo
so.oo

I'1U1)
($171.60)

so.oo
$0.00

so.oo
$0.00

sa.OO
SO.OO
SO.OO

($7U~)

($211.81)
($277.08)

(11505.32)

($5II2.tl8)
($723.114)

($180.20)

so.oo
$0.00

10.00
$0.00

so.oo
so.oo
so.oo
so.oo
$0.00

so.oo
sa.oo

WIO and Ad) BIIIance

$0.00
$0.00

($162.89)
($116.77)

$0.00
($116.21)

($123.35)
($111.77)

$0.00
($117.84)
($105.12)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

($133.20)
($3042.94)

$0.00
($118.04)

$0.00
($117.32)
($84.08)

($378.96)
$0.00
$0.00

($374.72)
($113.63)

WIOanclAdj

($331.78)
($122.41)

$0.00
$0.00
$0.00

($71.05)
($110.08)

SO.OO
SO.OO
SO.oo
SO.OO
$0.00
$0.00
$0.00

($82.94)
($99.13)
($70.97)

$0.00
($437.57)

$0.00
$0.00
$0.00
$0.00
$0.00
SO.OO
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Run Date: 10l6I2023
Page# 1

BeEMS
$642.54
$407.90
$265.00
$72.28
$88.96

$300.00
$275.00
$250.00
$372.30
$275.00
$296.00
$353.88
$341.71
$100.00
$100.00
$788.84
$594.86
$808.52

$1,080.18
$820.54
$175.00
$255.00
$315.11
S290.oo
$646.73
$250.00
$300.00
$240.00
$882.69
$948.22
$240.00
$296.00

RunDale: 10f812023
Page' 2

$60.00
$285.00
$609.49
$1165.35
$843.57
$275.00
$215.00
$646.73
$844.01
$385.80
$551.91
$848.06
$733.18
$349.69
$232.80
$235.00
$300.00
$142.14
$225.00
$220.59
$465.00
$827.61
$622.79
$808.83
$531l-83
$821.46
$888.97
$761.11
$539.29
$605.50
$361.66
$668.30
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TICket Ust - Uncolleotable Run Date: 10t'S/2023

DOS: TIcket.
Page' 3

Charge PeymenIs WlOendAd] BaIenc;e

0:1115121 210215-154&88):1 .-.. to.oo
0:111&121 21021~

$0.00 $362.89
Jll42.28 10.00 $0.00 $842..29

0211<4121 2111214-2012-8EO:1 $S3UO $0.00 $0.00 $S35.30
05127118 18IJI5OOQ3;1 $582.044 to.oo
1212!112O 201225o.2228-8eD:1

$0.00 $582.44
$821.4 10.00 $0.00 $621.46

08I2III21 21CJ1S.f8+WlED:l $6116.58 (S17UOI ($110.08) $275.00_, 21020S-1_-8ED:l 15&8.60 (S1A.3111 ($180.11) $225.00
101111122 22101N11»8ED:1 *1.41 ($250.14) ($.146.27) $2<45.00
0&113123 23051~ _.17 ($133.24) ($37.72) $253.21
0&112123 230612-11:18-11ED:1 .-.sa ($305.00) ($71.68) $290.00
1011<4121 21101_,o.aED=l 1884.02 (IZI3.3O) ($1040.72) $290.00
1011~1 21101;)'1754-8B>:1 _7.42 ($21C1.2G) ($137.22) $290.00
01117121 210117·1807-8ED:l l8NJI6 ($261.00) ($138.66) $266.00
0:1118121 ZII121_,Hlt!D:, """'78 ($207.111) ($138.87) $301.00_, 210803-1528-8ED:l $1,45U6 to.oo $0.00 $1,459.36
0:11111121 21112111-1n1-8ED:l $331.39 $0.00 ($68.68)
_0 1I10II00402:1

$267.51_.87
($472.70) $0.00 $118.17

03118118 tllll3OQ2<lltl S504.71 10.00 $0.00 $504.71
08127121 2101127-1lOH1ED:t $719.88 ($457.4) ($148.07) $114.36
0&11211. III).T_'4C111ON3:1 $1,1)42.117 $0.00 SO.OO $1,042.87
05112114 III).TA88114001507:1 $8tS.4 $0.00 SO.OO $613.48
12116120 201215-183;).8ED:l _73 to.oo $0.00 $646.73
11/181::12 CFS22-01M8e&:1 _,0 ($51• .20) ($148.90) $200.00
02f08I21 21~1 $II2II.Il& ($148.2111) ($105.39) $275.00
02111121 210211·11144-1lED:l SII5UO (S173M) ($110.04) $275.00
05III3I21 21__ BED:t

$372.•30 (527.18) ($7O.14) $275.00
041115121 2t04I$()818-8ED:l $370.07 (S27.18) ($68.81) $275.00
04l0III21 21041)8.1ao.aED:l 154.04 ($180.11G) ($110.99) $275.00
05l02I21 21080W217-8EO:1 $030.77 ($228.38) ($129.42) $275.00
lI5I09I1. 1808001311:1 $1187.27 to.OO SO.OO $697.27
02113118 1l102001811:1 15«.07 $0.00 SO.OO $644.07
12123121 2112D-12311-8ED:l $1121.75 ($402.70) ($129.05) $90.00

Run Oete: 1(W12Q23

Ticket List - Uncollectable Page' 4

DOS: TIcket. Charge p~ WIOandAdj Balance

02I04I2O 2I)0204-1no.aB>:1 $44.02 ($307.72) ($97.80) $78.50

08121122 ZIIIII21·11147-8ED:1 $73U5 ($4114.72) ($124.72) $122.41

10'lI3l22 221~:1 $370.07 ($15.78) ($82.19) $290.00

02MI22 22022MI41.aB>:1 $78L00 ($348.40) ($144.50) $295.00

1.2A13121 211203-128O-8ED:l $5OU5 ($1111.70) ($132.15) $275.00

1211&121 2112115-1304-11ED:1 $SOLIS ($2OS.25) ($129.91) $275.00

0!lI0W22 22IJIIOS.1218-8ED:t ,-,7. ($4311.74) $0.00 $168.04

1211Z121 21121U1121-8ED:1 $771.7& (1381.861 ($164.90) $255.00

12111121 211211..Q54II-8ED:1 $771.75 (1381.861 ($154.90) $255.00

11127121 211127.or.M-111!O:1 $771.75 ($3&1.811) ($154.90) $255.00

04I2SI22 ~ll.am:1 SIIII8.IiO ($138.1Z) $0.00 $658.88

08l2I5l22 Z2IJIIZMZ01-8ED:l $315.11 ($2UI) ($67.25) $232.60

08I2ZI21 21~:1 $1143.87 ($2l14.2lI ($139.59) $2040.00

04l0III21 21CM01~a.1lED:1 $1102.14 (moM) ($271.68) $240.00

lat"''' 10100II2$7:1 'I,08e.58 (M2L81) ($404.97) $225.00

04107121 2104074131HED:1 $572.25 ($185.80) ($136.35) $2040.00

0lI22l21 21CJ122..1702.am:l $872.25 ($111U11) ($136.35) $240.00

0W1812O 20081.,2C1-f1B):1 ~ ($1I11I.II4) ($205.36) $2040.00

OSl3Ol22 22OS31-OO1().8ED:l 1512.ee ($11111.CM) {$93.65} $250.00

01lI01122 22OIIOl-12lJ7.8ED:1 $488.011 ($144.111) ($91.10) $250.00

0IiI08I22 22OIIOI-flll8-8ED:1 $870.47 ($221.74) ($98.73) $260.00

0W181111 1~14:1 $870.02 ($204.08) ($141.86) $225.00

08f20V22 ~D'1 S573.68 ($21U7) ($108.31) $260.00

08127/22 220027.o&r1.aeD:1 ..,..11 ($481.43) ($164.75) $260.00

It.W12O 2011Q2.0337.aEO:l S8II8.84 ($3&8.12) ($28O.72) $240.00

0SI30I22 2205lIO-111J6.8E1):1 1lI37.42 ($273.111) ($114.41) $250.00

02118118 11112l1OZ48:1 S1J)43.l15 $0.00 $0.00 $1,043.95

01110121 2101~1 $IIIIU6 ($477.15) ($251.41) $235.00

08l24I2O _'~1 $1137.80 $0.00 $0.00 $937.80

0W18122 220811>-0114&-11ED:1 S353.Ila $0.00 SO.OO $353.68

1®8117 1710003II6:1 S1.3Ii6.l15 (1&IS.3e) ($516.59) $195.00

11123121 211123-18111-8ED:1 $658.lI9 ($237.35) ($131.64) $290.00



TICket List - Uncollectable
DOS: Tk:kett Charge Paymenla WlOandAdj Balance

09105/19 180800041:1 $1.040.21 (1840.2t) $0.00 $200.00
08121122 2Z0821·2022-1!B):1 '1161.52 so.oo $0.00 $961.52
lat081Z2 221008-12lJ&.8S):1 $837A2 so.oo $0.00 $637.42
09115122 220915-0301H1E1):1 IG34.7e so.oo $0.00 $634.76
01J03I20 20010&-144I-IIEO:l $833.43 so.oo $0.00 $633.43
08lO3I21 2106Q&.0237-1lED:1 Sll38.oo so.oo SO.OO $836.09
08112120 2OO81Z.18'112-1!B):1 ",1)49.52 (W27.D11) SO.OO $122.43
03lO2I22 ~1&BED:l 5617.47 so.oo $0.00 $817,47
O3IlWIa 180300300:1 $840.08 ($1112.06) $0.00 $128.02
08124117 170800381:1 S615.99 ($6110.78) $0.00 $125.21
1®112O 201021~.aeD:1 S853.3II $0.00 $0.00 $853.38
0110512t 210701H)441'-8EI):1 1S21.32 so.oo $0.00 $527.32
11121120 201121·11M1.aeD:1 $1.105.94 so.oo $0.00 $1,105.94
l1J30121 211130-154O'eEO:1 $3II6.S8 ($15.81) ($78.37) $275.00
OtRl7122 2211107.Q721-8E1):1 $722.154 ($$17.03) ($110.51) $295.00
1210&'21 2112011-0321.aa>:1 5621.98 ($138.85) ($114.14) $275.00
01127122 2211127-1:1130-11£0:1 $863.10 $0.00 $0.00 $863.10
O!1IIlIWl 210!108-1551-8ED:1 $377.62 ($238.88) ($77.77) $59.97
0812021 21082Q.l1319-8ED:l $645.40 ($287.12) ($138.2.8) $240.00
10128t21 211Q28.1J154.8E.D:1 $1,242.157 so.oo $0.00 $1.242.57
1<W28121 211Q28.1807-8ED:1 $968.so so.oo SO.OO $969.50
0IiI20I17 170500304:1 $537.18 ($382.18) ($135.24) $40.56
03l2OI22 22032O-OO42-8EDI $1:103.13 ($195-00) $0.00 $408.13
12118120 20121&0216-81lP:l $837.42 $0.00 $0.00 $637.42
1®812O 201Q28.2314-8EO:l $881.80 ($178.60) ($118.30) $285.00
07n3lt1 180700191:1 ~ ($75.00) $0.00 $570.20
015111120 200111~ 13-8ED:1 $833.72 ($281.30) ($111.42) $250.00
08I02I2O 2OOII02-182O-8ED:1 $1,D12.82 ($4111.78) ($316.06) $250.00
G'J/I17/22 220207~4O-8EO:1 $'101.21 ($282.73) ($113.53) $295.00
1®212O 201022-1644-8ED:l $MU7 ($476.D11) ($224.88) $250.00
05IIlIII22 22I)$08.1534-8Bl:l $705.26 ($288.80) ($12O.45) $295.00
11128121 21112&-1513-8ED:l $531.31 ($175.47) ($114.84) $240.00

TICket List - Uncollectable
ooa Tlcket# Charge Payments WlOandAdj Balance- 220802-134N1ED:l $380.28 so.oo $0.00 $380.2.8
0911<1121 2t091+064t.fIED:1 $852A8 ($4<4G.22) ($112.24) $240.00
O3Il®1 21031c)'II15O-8EO:l $887.45 $0.00 $0.00 $887.46
01117118 11l08l002II1:1 $505.04 ($130.00) $0.00 $376.04
otI01I2O 200807~f4-I!B):t $S)1.37 ($405.89) $0.00 $101.48
01lOIII21 211l111*-1236-8ED:1 $808.16 ($443011) ($133.31) $31.73
08111121 210811-01114-BED:t $6511.25 ($2111.119) ($136.26) $290.00
OVI8122 22II11&-113U1EO:1 I83Ut ($408.76) ($135.76) $290.00
0&'08r.Z1 211l111*-165BED:1 $329.74 so.oo ($71.47) $258.21
07/31120 200731·164O.f1ED:1 S642.54 so.oo $0.00 $842.54
lZ11l1112O 2Ot2lJ&.1548.f1ED:t ".0311.22 $0.00 $0.00 $1.036.22
tZllllll20 2II12IJ8.0942-8:1 $03lIAIi $0.00 $0.00 $636.46
11J2812O 20112&-05t1-llED:l _.80 $0.00 $0.00 $844.90
08I23f22 22a823-1121-1!B):1 8836.G9 ($232.34) ($113.15) $290.00
02/0II22 2liI020501649-8ED:1 $1150.51 (S509.OO) ($166.51)

'\
$175.00

0211®2 22021O'1945.flED:1 $S16.35 ($253.01) ($81.34) $175.00
01103122 220103-1911-1!B):1 $523.33 ($257.80) ($90.43) 5175.00
04111114 Bl).TABII114001342:t $353.6lI ($163.88) $0.00 5200.00
03131114 BO-TAllSl14001282:1 $52$.99 ($1114.52) ($141.37) $200.00
02117123 ~1 $728.19 ($366.00) ($73.19) $300.00
-II 199100120:1 $590.67 so.oo $0.00 $590.87
0W3I22 22040&-1561-1!B):1 $6S6.53 ($161.10) ($95.5:i) $290.00_,

210808-1236-81lP:, $505.30 so.oo $0.00 $505.30
04lO8I22 22040t-1158ED:1 a859.34 ($502.02) ($110.98) $56..34
08118121 2108'&OII17.fIED:1 $652.98 ($32U1) ($191.07) $145.00

Total Number TICkets: 185 "23.397Ali ($34.-.17) l"UI7.12) $74, .... ,7

RunDate: 10l6I2023
Page' 6

5. Surplus Property-BOE
Motion to approve by Mark Thomas. Seconded by Brothers. Passed unanimously by voice
vote.

The list of surplus items is onfile in the Clerk's office.

6. BOE Budget Amendment No. I

Motion made by Epperson, Seconded by Boyette.

Neeley said that at the October Financial Management Committee meeting, the Board of
Education submitted a Letter of Memorandum requesting that $12,000 for a retainer fee and
$17,000 for Thomas School be moved from line item Furniture and Fixtures to line item
Consultant. She said that she has asked questions before regarding how this position is funded
and whether the consultant is an employee of the county. She said that at the October school
board meeting Robert Daniel had said that the owner representative is an employee of the
county and that the retainer fee is for building projects that cost less than $100,000. She said
that Daniel said for projects over $1OOK, the county would work that out during the financing.
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She said that Daniel essentially billed the school system for either .87% or 1% of the projected
cost of Thomas Magnet, a project that has not even been bid. She said that Daniel stated that the
owner rep is under an employment contract which will end June 30, but does have a renewal
clause, and that the $12,000 retainer will be matched by the county. Neeley questioned how
much the owner rep is being paid. She said that ifhe is an employee of the county, he should be
receiving a salary with appropriate with holdings, and if a contracted service, then there would
be retainers and possibly percentage points. She mentioned several current and future county
building projects and said that she is concerned that a percentage of these projects would be too
much money to pay an employee in this position. She urged commissioners to vote against the
budget amendment until the Commission can have full disclosure as well as a copy of the
contract.

Maddox asked Robert Daniel to address the questions. Daniel said the owner rep is an
employee of the mayor and has signed a contract. He has not been paid the $17,000 for the
Thomas school project because it has not been approved yet. His retainer is $24,000 for the year
and the school board has agreed to pay half of that, which is $12,000. Maddox asked how the
contract with the owner rep is structured. Daniel said the retainer covers any projects under
$100,000. Daniel said that if the county hired a construction manager for the larger projects it
would cost about 5% of the total contract. The owner rep is not a construction manager, but he
is looking out for the interest of owner for .85% of the contract.

Hooker asked if there is a cap to the contract - if there are 20 projects does he get paid for all of
them? Daniel said that the retainer covers all projects under $100,000. There are several major
projects - the juvenile center, the wing at Liberty, the wing at Thomas, and Cartwright
Elementary where he has saved money by helping with the design, etc. He looks at all phases of
the projects.

Vick said that Sweeney had saved the county several hundred thousand dollars on several major
projects 3 years ago. He said that when Cascade HS was built Sweeney noted that the floor tiles
were laid incorrectly and that is the basis of a current lawsuit to have that corrected at no charge
to the county. Vick said that Sweeney has saved the county a lot of money by looking out for
the county interest.

Mark Thomas pointed out that the owner rep is still 4 percentage points less than a construction
manager would be. Daniel said that the owner rep does not answer to the architect or the
construction manager, but he polices both. Graham said he also intercedes on the county's
behalf regarding change orders and that so far Cartwright Elementary has had 0 change orders.
Daniel said he had caught several mistakes at Community and had the contractors fix them.
Yockey said that not having a contract manager cost the county a great deal at the judicial
center, but Mr. Sweeney came in on the tail end of the project and saved a lot of money. She
noted that his $24,000 retainer was budgeted for this year. Graham said $12,000 was budgeted
by the county and $12,000 was budgeted by the school board.

Neeley said she was not disputing that there is cost savings but it doesn't mean anything if it's
paid out in salary. She said that on previous projects there was a Construction Manager at Risk
who wanted to save money because they got a portion of it back. She said we currently have a
Construction Manager at Risk at Cartwright Elementary. Daniel said the construction manager
is acting as the general contractor, not an owner representative.

Maddox asked what the $17,000 is for and where is it going and when will it be paid out.
Daniel said it is for the Thomas wing, which is being funded by the school system. They had
the option to not pay the owner rep, but they would have had to hire someone to help them.
Graham pointed out it would have been more in the 5% range than the .85%. Daniel said the
$17,000 was based on a projected cost of approximately $2M.

Maddox asked for further explanation of the position. Daniel said the owner rep is an employee
position. He is paid by retainer for the projects under $100K. For projects over $100K, he is
paid .85% of the total cost of the project. Boutwell asked whether the owner rep reports how
much he saves the county on projects he oversees. Daniel said he can be asked to make a report
on savings. Boutwell asked what is the open market for an owner rep. Daniel said it is normally
3-4%.

Neeley said Williamson County has hired someone to do this for $175,000 per year. She said
according to Google the average salary for an owner rep in Nashville is about $73,000 per year.

Motion passed by roll call vote. 12 Ayes 4 Noes 2 Pass

Voting Yea: Anderson, Boyette, Brothers, Farrar, Johnson, Pinson, Sanders, Smith, Adam
Thomas, Mark Thomas, Vick, Yockey
Voting Nay: Hooker, Maddox, Neeley, Thompson
Voting Abstaining: Boutwell, Epperson

A copy of the Budget Amendment is onfile in the Clerk's office.



7. County-Budget Amendment No.1

Motion made by Smith. Seconded by Yockey. Passed by roll call vote. 18 Ayes 0 Noes

Voting Yea: Anderson, Boutwell, Boyette, Brothers, Epperson, Farrar, Hooker, Johnson,
Maddox, Neeley, Pinson, Sanders, Smith, Adam Thomas, Mark Thomas, Thompson, Vick,
Yockey

A copy of the Budget Amendment is onfile in the Clerk's office.

8. Canon Solutions-Probation

Motion made by Brothers, Seconded by Pinson. Passed unanimously by voice vote.

•i
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New Business:

9. Register of Deeds Personnel Policy (Non-voting item to be spread across the minutes).

Yockey made a motion to spread it upon the minutes. Seconded by Epperson. Passed
unanimously by voice vote.
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Reports: None

Announcements:
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• County offices will be closed November 23 & 24 for Thanksgiving
• Christmas Parade - December 2
• Demolition of the old jail begins next week
• Anderson thanked Robert Daniel, Mayor Graham, Jeff & John Sullivan for helping the Ag Center

obtain a tractor.

Adjourn

Meeting adjourned at 7:46 p.m.
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Attestation

I certify that the minutes were completed on the 20th day of November 2023 and delivered to the Bedford
County Mayor's office.

DonnaThomas
BedfordCountyClerk

I certify that I received these minutes on the c20 day of November 2023.

BedfordCountyMayor
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