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BARRY COUNTY SOLID WASTE OVERSIGHT COMMITTEE
Tyden Center Conference Room
121 South Church Street, Hastings, Ml

Approved Meeting Minutes December 10', 2021

Call to Order

Chairman Frank Fiala called the meeting of the Barry County Solid Waste Oversight Committee to order at 9:00 a.m.

Members in Attendance: Members Absent: Members of the Public:
Jim Brown Jerrie Fiala

Frank Fiala Rachel Frantz

Jay VanStee

Jodi Pessell

Patricia Rayl

~ Matt Rosser
Bruce Campbell
Sarah Nelson
Sarah Moyer-Cole
Bill Sweeney
Vivian Conner
Tom Rook

Approval of Agenda

Per Chairman Fiala, will proceed with agenda as presented.

Approval of Minutes

Motion to approve the November 5%, 2021 meeting minutes made by Patricia Rayl, seconded by Jay VanStee and
the minutes were approved by a unanimous vote.

Public Comments

None.

Chairman Comments

Per Chairman Fiala, the Recycling Coordinator contract expires in May or June 2022 and when we have service
providers (which he considers this to be a service), he had the impression that we can just chose to select the vendor
that we wanted to provide the service as opposed to going out for another Request For Proposal (RFP). He feels like it
just wouldn’t make a lot of sense to go out for another RFP and potentially bring in a brand new person to have to

~ plow through all the ground that we have already done; it just doesn’t logically make sense to him. However, he is
only one (1) of 12 people on this committee, so he would like to discuss on how this committee thinks we should
proceed. Per Jay VanStee, from his perspective, we need to whatever it takes to keep this going as the current
Recycling Coordinator has made way more progress than this committee has been able to make in the past; he feels
Rachel Frantz is doing a fantastic job and he couldn’t be happier. So, the question that needs to be answered then is
do we (this committee) have to do an RFP. Chairman Fiala will discuss this with Michael Brown sometime before next
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Chairman Comments (Continued)

month’s meeting and this will be included as an agenda item for that meeting so the committee can discuss further at
that time.

Budget/Trial Balance Update {Pattie Rayl)

Per Patricia Rayl, she brought a few copies of the most current SWOC Budget/Trial Balance Report to share with the
committee. As of the end of October 2021, we have used 47.62% of the committee’s budget, so we are doing very
well. Chairman Fiala stated that year-to-date income from tipping fees is about $71,000.00 and this was confirmed by
Patricia Rayl. She also confirmed that the current fund balance is around $217,000.00. Motion to approve the
October 2021 Trial Balance/Revenue Status Report as presented by Patricia Rayl made by Bruce Campbell,
seconded by Jay VanStee and the report was approved by a unanimous vote.

Household Hazardous Waste Dates 2022 - Drug & Laboratory New Contract Fee Summary (Jodi Pessell)

Jodi Pessell stated that she requested the dates of May 7t" & September 17th, 2022 with Drug & Laboratory and they
sent back something for us to sign {forwarded to Frank Fiala & Rachel Frantz), which had a $1,500.00 site fee that we
have never seen before in there. Jodi Pessell inquired about what this new site fee of $1,500.00 is for and Drug &
Laboratory said that the site fee is a set-up fee to help absorb the transportation and labor costs associated with the
event. Drug & Laboratory said they had to charge this to all the counties do to the high cost of fuel and associated
transportation costs. So, she needs to know if the committee wants to go ahead and move forward with Drug &
Laboratory for the HHW events for next year. Jay VanStee expressed that Drug & Laboratory runs a pretty tight ship,
they have been pretty easy to work with and we have used them several times in the past so they know what they are
doing. Jodi Pessell also expressed that they book there events in advance, so if we aren’t going to go with them, then
we are going to have to really look into another company as soon as possible. Chairman Fiala and the rest of the
committee members were in agreement to proceed with Drug & Laboratory for now and we'll just keep an eye on the
expenses because it seems they keep increasing every year. Jodi Pessell stated she also been in touch with the Barry
County Expo Center to check on these dates as well, but she is still waiting to hear back from them with confirmation.
Motion to authorize Jodi Pessell to finalize the tentative dates of May 7t" & September 17t", 2022 and to continue
to use Drug & Laboratory for the two (2) events for 2022 made by Frank Fiala, seconded by Sarah Nelson and
approved by a unanimous vote.

Recycling Coordinator

See Recycling Coordinator November 2021 Report (report was emailed to committee on 12/03/21).

Member Comments

Jodi Pessell — None.

Matt Rosser — having a Recycling Coordinator is going way better than he envisioned it would; the reports are always
very thorough & detailed and she is doing an excellent job.

Jim Brown — as far as education, we should be doing a lot more, especially directly with the elementary schools. If
anybody is going to make the adults do something right it’s going to be the children. Personally he thinks about 90%
of our “education” is getting the public to do the right thing for recycling

Sarah Moyer-Cole — None.
Bill Sweeney — None.

Jay VanStee — None.
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Member Comments {Continued)

Patricia Rayl — Rachel Frantz is doing a great job and she really likes the idea of having a Recycling Coordinator as it
has been very helpful, it’s like a night and day difference. She is so happy that Rachel Frantz is on board.

Sarah Nelson — None.
Tom Rook — None.
Vivian Conner — None.

Bruce Campbell — he made copies of the HHW Event Summary handout that Rachel Frantz created and presented it
to the Commissioners during the meeting and it was received very well; they were actually in kind of “aww” when
they seen the amounts and totals.

Adjournment
The meeting was adjourned by Chairman Frank Fiala at 10:08 a.m.

Approved at the MM-DD-YYYY meeting
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November 2021 Report
Program administration- signed and submitted contract, dated by County as 6/1/21

Recycling Coordinator Task Deliverables
Administrative Assistance to the Solid Waste Oversight Committee (SWOC)
e Attends SWOC committee and subcommittee meetings
o  Attended SWOC meeting, no subcommittee meetings
® Provides monthly progress reports to the SWOC
o Provided written monthly report at SWOC meeting
®  Assists the SWOC chair and treasurer in budget development and administration
o No activity this period
®  On behalf of the SWOC, reports to the County Board of Commissioners to provide program updates
©  Provided copy of Fall 2021 HHW Summary to Bruce Campbell to distribute at next BOC meeting.
® At the direction of the SWOC, communicates and coordinates with neighboring county recycling programs as needed
o  Talked with Sarah Kelly, Calhoun County, about MMCE grant
® At the direction of the SWOC, serves as a representative in recycling user groups, for example the Michigan Recycling
Coalition (MRC) and regional subgroups
o  Attended National Recycling Congress Virtual Conference November 3-4
m  Conference Notes
O Resource Recycling News:

m  Cohoes Rolling Out Expanded Recycling Program with New 65 Gallon Carts and Year-Long
Outreach and Education Program - The Recycling Partnership

m  Aluminum can producers to lobby for deposit legislation - Resource Recycling

r rce-r ling.com

m  Marshall Recycling Center reopens next Tuesday with new hours | WTVB | 1590 AM - 95.5 FM |
The Voice of Branch County (wtvbam.com)

m  With revenues soaring, WM and others invest in processing - Resource Recycling
(resource-recycling.com)

m  EPA publishes finalized National Recycling Strategy - Resource Recycling (resource-recycling.com)

m  Amazon rolls out recyclable packaging for cold-chain grocery orders | Grocery Dive “The
company's shift to insulated packaging that can be thrown away via curbside recycling bins will
replace 735,000 pounds of plastic film, 3.15 million pounds of natural cotton fiber and 15 million
pounds of non-recyclable mixed plastic annually, Landry said”

m  Pilot program in Ohio that targets multi family homes for recycling. Paid for with grant funds and
community match. Columbus trying to increase recycling at apartments, condominiums
(dispatch.com)

m New legislation would strengthen Alberta’s waste management approach to help create jobs and
keep plastics in the economy instead of creating environmental waste. Improving Alberta’s waste
management approach | alberta.ca “Right now, and for too long, municipalities and taxpayers
have been shouldering the burden of collecting, sorting, processing and recycling waste. We're
moving Alberta forward with legislation that will make producers of the waste responsible for the
system in a way that creates a big opportunity to diversify the plastics economy.” Jason Nixon,
Minister of Environment and Parks

o Escrap News:

m  US allows software break-ins to repair devices - E-Scrap News (resource-recycling.com)
o Plastics Recycling News:

[ ]
0  MRC updates:

m  Meijer Brings Recycled Plastic Bags Full Circle to Michigan Store Parking Lot in Pilot Program Using
Dow Technology - Waste Advantage Magazine




Paper Cups, Food and Beverage Cartons Are Now Recyclable in More than 70% of Michigan
Households - Waste Advantage Magazine

Infrastructure bill contains more than $350M for recycling, but local effects are still years away |
Waste Dive

2021 EE Local Grants RFA Region 5 Final

O Building Community Resilience Through Recycling webinar November 15 Registration (gotowebinar.com)

Mandatory recycling ordinance in place in Lansing, led by residents

Pilot project in Missaukee County to collect e-waste with a focus on seniors, working with the
Commission on Aging

Having a local MRF is very beneficial

Make recycling accessible to everyone

Polystyrene has been the most difficult

Tire collection has been very successful, residents have noticed a decrease in tires laying around.
People have been picking up tires off the side of the road to bring them to collection events

O Sustainable Community Discussion | EPS Recycling webinar video1857606790.mp4 (dropbox.com)

Bronson Hospital partnered with Dart (CARES Program) for polystyrene recycling and installed
densifyer onsite. However, when larger styrofoam comes in it cannot be densified so they have to
get sent back to Dart which takes more space and money.
Dart recycles Expanded Polystyrene (EPS). EPS is not the same as Styrofoam which is Dow
Chemical trade name for building insulation which is not recyclable due to the fire retardant in it.
®  Mostly food trays, cups
e Dartis a manufacturer, recycling is secondary to that.
e Dart has EPS recycling facility in Indianapolis
® There are grants available for foam recycling programs, baler, densifier, education, etc.
from Foam Recycling Coalition
City of Kalamazoo has existing solid waste millage that funds bi-weekly curbside recycling
EGLE Recycle Program NextCycle Micros grant - no match grant $10K
MICROS-Application-Packet.pdf (squarespace.com)

©  Kent County Department of Public Works published solid waste disposal and recycling rates, 2022-rates.pdf
(reimaginetrash.org)

Solid Waste Disposal
® South Kent Landfill: $5/ton increase
e North Kent Transfer Station: $5/ton increase
® Waste-to-Energy Facility: $19/ton increase
Single Stream Recycling Processing
® Recycling & Education Center $5/ton increase

Solid Waste Management Planning

Assists with the development and revision of the County's Solid Waste Management Plan under P.A. 451 Part 115 of
1994, or other Resource Recovery policies or procedures as needed Completes feasibility studies for resource
recovery programs, at the direction of the SWOC

o Discussed MMCE grant with Sarah, to be considered for next Recycling Coordinator contract.

Household Hazardous Waste Collection Events

Assists with Household Hazardous Waste collection events, at the direction of the Health Department and the SWOC
o Review Drug and Lab quote for 2022 events
©  Reached out to Clean Sweep pesticide disposal contacts (Kalamazoo and lonia Counties) Clean Sweep 2021
Public Map (revize.com)

Response from Jennifer Kosak, Kalamazoo: Would not be able to provide staff or mobile operation
at the event. Could potentially provide cubic yard boxes and pallets which we would have to
properly pack and then deliver. One box can hold 700 Ibs, would have to contact MDOT/EGLE
about transporting hazardous waste.



Recycling Outreach and Education to County Residents
Develops and implements a public relations program for the SWOC, including: Writes educational articles and press
releases and distributes them to local media outlets newspaper, radio, etc.
o  Submitted educational article to the Reminder, How to Reduce Your Holiday Waste this Season (November
27,2021)
Scheduled social media posts for 12 Days of Recycling as a countdown to America Recycles Day (Nov 15)
Submitted HHW summary infographic to J-ad (11/8) and posted on website HHW page and Facebook
Created recycling graphic, posted on website (FAQ page “What is recyclable?”) and Facebook page
Created holiday food waste post for Facebook (Simple Ways to Reduce Your Holiday Food Waste at Home) -
boosted with $10 FB credit
©  Created recycling holiday lights post for Facebook, scheduled post for National Christmas Lights Day,
December 1, 2021
Maintains and serves as the primary contact for the website: barrycountyrecycles.org
o Phone:
m  Sally Smith regarding grant opportunities
m  Mike Cunningham regarding next recycling committee meeting

O O 0 O

m  11/18/2021 “What is an approved container for sharps?”

m  11/29/2021 - Anna, Lynott, Senior Consultant, Managing Principal, RRS, RECYCLE.COM asked about
information in the 2018 Recycling Assessment Report for the EGLE Materials Management project.
Said a “report like this is rare in most counties and would make (the) data collection process very
easy”

m  12/1/2021 - Ellen Holste, Community Program Manager, Pierce Cedar Creek Institute requested
that | present at a PCCl lunch and learn April 29, 2022

o Website:

m  Added EGLE Recycling Racoons information sheet to resources page

m  Added FAQs page Barry County Recycles - FAQs

m  Added Transfer Station/Recycling Drop Off Center page Barry County Recycles - Transfer/Recycle
Center

m  Homepage redesign (moved questions to FAQ and added buttons for easy navigation)

N P -
@ &Qé e == o

Interactive Residential Yard and Food Sharps and
Recycling Map Services Waste Medical Waste
Agricultural Film Household News and Recxd ng About Us
Plastics Recycling Hazardous Waste Events

m  Added icons to Residential Services page for quick reference
Household @ Recycling, O Trash, and @ Yard Waste Options
City, Village, Township Trash, Recycling, and Yard Waste Pickup and Drop Off

() Les's Sanitary Service

Assyria Township




o Facebook:
m  Message from Ted Devries, Prairieville Twp, informing of updates needed on website and map for
Prairieville recycling drop-off center
m  Message from Brandon Leafdale “I would love to learn more about recycling”
m  Created poll in Barry County Discussion Facebook group - “Do you recycle at home?” (Results as of
11/30/21) Total respondents: 81

Do you recycle at home?

Yes - Curbside

Yes - Other

Yes - Drop-off Center

Assistance to Local Units of Government (LUG)
® Atthe direction of the SWOC, serves as a liaison to local units of government within Barry County, and offers support
in the following ways:
o Disperses information on recycling in Barry County and resources available
m  Attended the following LUG meetings: Carlton Township (11/8), Barry Township (11/9), and
Prairieville Township (11/10)
m  Attended Yankee Springs Recycling meeting (11/30)
o  Castleton, Maple Grove, Nashville Transfer Station
m  Attended steering committee meetings November 3, November 16, and November 23
m  Presented recommendations to Transfer board at November 29 meeting
o Updated Prairieville PDF on Residential Services page

Goals for next month:
e Complete introductory LUG meetings
e Solicit applications for mini grant program to LUGs
e Visit Kalamazoo HHW facility for tour (12/17)

Potential Additional Items for SWOC Approval (additional funds needed)
[ ]



BARRY COUNTY SOLID WASTE OVERSIGHT COMMITTEE
TYDEN CENTER CONFERENCE ROOM, HASTINGS MI

AGENDA
DECEMBER 10™, 2021
1. CALL TO ORDER
2. APPROVAL OF AGENDA
3. APPROVAL OF MINUTES
4. PUBLIC COMMENTS

5. CHAIRMAN COMMENTS

6. BUDGET/TRIAL BALANCE UPDATE
(PATTIE RAYL)

7. HOUSEHOLD HAZARDOUS WASTE DATES 2022
DRUG & LAB NEW CONTRACT FEE
(JODI PESSELL)

8. RECYCLING COORDINATOR
(RACHEL FRANTZ)

9. MEMBER COMMENTS

10. ADJOURNMENT



BARRY COUNTY SOLID WASTE OVERSIGHT COMMITTEE
TYDEN CENTER CONFERENCE ROOM, HASTINGS MI

SIGN-IN
DECEMBER 10™, 2021
NAME

f/éﬁ@’&y&p MQHA G2
W B c_)éff4 [ C/WALA

3. §7‘ k S\DL( 55%,4]}

. _FRONK Flach Berc
5 JLRR; Fihk Guese

o alll %/ (Ll st
% /—7%‘ Dronge sille
8. Sarall Nedson ReD

VWMF&W Wi

10. Broc e quQ Leé/ @amu/ﬁﬁzﬂdﬁe

. Jym swn TN, (.

2Ll Fwreney Lwe'S
Saalq/t(tau‘ —(ohe_ Cda uF- Hn.sf-‘vaf,
EXCUSED GUEST

1. Vc\c//’w( —7’%\/‘ ?LZ

b

3.




