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Board of Mayor and Aldermen 

Meeting Agenda 
Town Hall 

334 Atoka-Munford Avenue 
 

Tuesday, November 10, 2022 
7:00 p.m. 

 
 
 

Invocation & Pledge of Allegiance 
 

I. Call to Order & Roll Call 
 

II. Minutes         
a. Regular Board Meeting – October 11, 2022 Exhibit A 
b. Recessed Board Meeting – October 17, 2022 Exhibit B 
c. Recessed Board Meeting – October 19, 2022 Exhibit C 
 

III. Reports 
a. Financial Report   Exhibit D 

1. Sales Tax Report 
b. Reports from Committees – Public Works, Public Safety, Finance and Administration 

 
IV. Old Business - None 

 
V. New Business  

a. Presentations – Fire Department Fire Fighter of the Year  
b. Ordinances & Resolutions 

1. Ordinance – First Consideration - Rezoning Request Maple Drive  Exhibit E  
2. Ordinance – First Consideration – Title 11 Municipal Offenses, Chapter 10 Exhibit F 
3. Resolution – Approval of Phone and Internet Services for Town Facilities Exhibit G 
4. Resolution – Approving Incorporation of an Industrial Development Board  Exhibit H 
5. Resolution – Approval of TN Violent Crime Intervention Grant Submission Exhibit I 
6. Resolution – Approval of Codifying the Municipal Code of Ordinances    Exhibit J 
7. Resolution – Bid Award - Residential Solid Waste Collection Exhibit K 
8. Ordinance – First Consideration – Amending Title 17, Chapter 1, Sec. 17-108,  

                     Service User Fees – Residential Collection. Exhibit L 
 

VI. Departmental Reports  
a. Code Enforcement   
b. Fire Department          Chief McMillian 
c. Parks Department                                                                                                                Director Isbell 
d. Police Department                                                                                                               Chief Rudolph 
e. Public Works Department                                                                                                     Director Ellis 

 
VII. Miscellaneous Items from the Mayor, Board of Aldermen, Town Administrator 
 
VIII. Citizen Concerns 

 
IX. Adjourn 
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Office of the Town Administrator 

 
MEMORANDUM 
 
To:  Honorable Mayor Daryl Walker & Board of Aldermen 
From: Marc Woerner, Town Administrator 
Re: Agenda items for November 10, 2022 
 

 
1. Exhibit A – Board Meeting Minutes - The minutes from the Board's regular monthly meeting in October 

are included for review and approval. 
 

2. Exhibit B – Recessed Board Meeting Minutes - The minutes from the Recessed Board meeting October 
17th are included for review and approval. 

 
3. Exhibit C – Recessed Board Meeting Minutes - The minutes from the Recessed Board meeting October 

19th are included for review and approval. 
 

4. Exhibit D – Financial Reports – The monthly report detailing fiscal year financial and sales tax performance 
through the month of October are included in the packet for your review.  

 
5. Presentation – Fire Department – Fire Fighter of the Year – Fire Chief McMillian will present the Fire 

Fighter of the Year Award to a fulltime employee and a reserve volunteer. 
 
6. Exhibit E – Ordinance – First Consideration – Rezoning Request Maple Drive – This is the first 

consideration to rezone the property at 673 Maple Drive from R-1 (Single Family Residential to N-C 
(Neighborhood Commercial). The Planning Commission has met and recommends rezoning. 

 
7. Exhibit F – Ordinance – First Consideration – Title 11, Chapter 10, Miscellaneous – This proposal was 

presented to the Public Safety Committee for consideration in September. As this ordinance is for first 
consideration, a complete markup version is contained in the board packet for your review. Green identifies 
what is current law and is being repealed. Red identifies inserted language. The Public Safety Committee 
provided a positive recommendation for these revisions as they mirror State law in regard to curfews and other 
authority. 

 
8. Exhibit G – Resolution – Approval of Phone and Internet Services for Town Facilities – Over the several 

months town staff met with and reviewed the available services from Aeneas Phone and Internet. Aeneas has 
submitted a proposal for hi-speed symmetrical internet speeds which will dramatically increase computer 
speeds and document transfers, and new phone system infrastructure for town facilities. Included in the 
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proposal is wired hi-speed internet service to Nancy Lane and Walker Park concession facilities which will 
greatly improve concession point of sale operations. Internet service will be the first step followed by phone 
infrastructure at town facilities. A cost comparison is included in your packet for your review. Annual savings 
as proposed are almost $4,000. Staff recommends approval. 

  
9. Exhibit H – Resolution – Approving Incorporation of an Industrial Development Board 

The creation of an Industrial Development Board (IDB) is critical to the future of Atoka. Tennessee Code 
Annotated 7-53-101 provides the authority to organize an IDB which, once incorporated, is to acquire, sell, 
lease and dispose of properties to be able to promote industry and develop trade by inducing manufacturing, 
industrial, and commercial enterprises to locate and/or expand in and near the Town of Atoka. The matter for 
consideration on this agenda is for the incorporation of the IDB with its board of directors being determined 
and appointed at a late date. Staff recommends approval. 

 
10. Exhibit I – Approval of TN Violent Crime Intervention Grant Submission – The grant is designed to 

reduce and prevent violent crime in Tennessee. This is a one-time grant funded through the state FY 22-23 
budget. The available funds for Atoka are approximately $90,000 and there are no matching funds required. 
Staff recommends approval. 

 
11. Exhibit J – Approval of Municipal Code of Ordinances – From time to time it is necessary that Atoka’s 

municipal code be updated. A comprehensive codification is recommended every 10 years. The code has not 
had comprehensive codification since 1992. The codification would review ordinances both old and newly 
adopted, identify conflicts between the ordinances and any state statutes, and make any necessary 
recommendations for correction. Once the conflict corrections are approved by the elected body, the code will 
be codified. A codified municipal code is needed for all town departments including code enforcement and 
police. The cost associated with the codification is $9,300. Staff recommends approval. 

 
12. Exhibit K – Bid Award – Residential Solid Waste Collections – A Call for Bids was released on October 

14, 2022 with a due date of November 4, 2022 at 3 p.m. Two contractors, Waste Pro of Tennessee and 
Republic Services of Memphis submitted bids by the deadline. A bid tabulation of both bids is included in 
your packet for consideration.  

 
13. Exhibit L – First Consideration – Amending Title 17, Chapter 1, Section 17-108, Solid Waste User Fees 

– The ordinance sets forth the user fees for the entire contract period, including the two optional years for 
solid waste collection customers based on the contract award. Additionally, it replaces the recycling fee for 
users with “not in use at this time”.  The fees and new language would become effective on January 1, 2023.  

 

If you have questions on any of these items prior to the Board meeting, please do not hesitate to call me. 



 

TOWN OF ATOKA 
334 Atoka-Munford Avenue 

Atoka, Tennessee 38004 
Phone: (901) 837-5300 

www.TownofAtoka.com 
 

 
 

Town of Atoka Board of Mayor and Aldermen 
Regular Monthly Meeting 

October 11, 2022, 7:00 p.m.  
 

The Invocation was led by Pastor Ken VanKampen of Atoka Presbyterian Church. All present joined in the pledge to 
the flag. 
 
The meeting was called to order by Vice Mayor Barry Akin at 7:03 p.m.  
 
The Town of Atoka Board of Mayor and Aldermen met with the following: 
Present: Aldermen Barry Akin, Danny Feldmayer, Brett Giannini, John Harber, Cody Pace and Alderwoman Christy 
Renfrow 
 
Also present: Town Recorder Debbie Pickard, Town Administrator Marc Woerner, Town Attorney Amber Shaw, 
Police Chief Anthony Rudolph, Fire Chief Justin McMillian, Code Official Mark Daugherty, Parks Director Dorothy 
Isbell and attached list. 
 
Absent: Mayor Daryl Walker  
 
Regular Monthly Meeting September 13, 2022 – Exhibit A – Alderman Feldmayer made a motion to accept the 
minutes as presented. Alderwoman Renfrow seconded the motion. All in favor. Motion carried. 
 
Beer Board Meeting September 13, 2022 – Exhibit B – Alderman Feldmayer made a motion to accept the minutes 
as presented. Alderwoman Renfrow seconded the motion. All in favor. Motion carried. 
 
Special Called Meeting September 13, 2022 – Exhibit C – Alderman Feldmayer made a motion to accept the 
minutes as presented. Alderwoman Renfrow seconded the motion. All in favor. Motion carried. 
 
Financial Report: Exhibit D – Administrator Woerner reviewed the financial report as presented. Alderman 
Feldmayer made a motion to accept the report as presented. Alderman Harber seconded the motion. All in favor. 
Motion carried. 
 
Public Works Committee – Alderman Giannini advised that the committee plan to meet Monday October 17, 2022 at 
8:30 am to discuss fat, oil and grease pumping. 
 
Public Safety Committee – Alderman Feldmayer advised that the committee has proposed a part time Firefighter 
position that will be paid out of the overtime budget. 
 
Finance Committee – Alderman Akin advised that the committee did not have any business to meet about. 
 
Old Business:  

1. Ordinance – Amending the FY23 Budget – Exhibit E – The Board had no objection to reading the 
ordinance by title only. The Recorder read the ordinance by title only. Alderman Giannini made a motion to 
approve the ordinance as presented. Alderman Pace seconded the motion. Roll Call. Renfrow-yes, Giannini-
yes, Feldmayer-yes, Harber -yes, Pace-yes and Akin-yes. All approved. Motion carried. 

 
 
 
 
 
New Business: 
Presentations:  Proclamation – Domestic Violence Awareness Month – Exhibit F – Vice-Mayor Akin read aloud 
the proclamation. 

November 10, 2022 

Exhibit A 



 
Ordinances and Resolutions: 

1. Resolution – 22-10-01 – TAP Grant – Sidewalk Improvements – Exhibit G – Alderman Feldmayer made 
a motion to approve the resolution as presented. Alderman Pace seconded the motion. All approved. Motion 
carried.  

2. Resolution – ARPA Grant Funds – No Exhibit – Administrator Woerner advised that there is no Exhibit, 
and the item is yet to be determined. 

 
Miscellaneous Items: 

1. Approving a Part time Firefighter Position - Exhibit-H – Administrator Woerner advised that the Public 
Safety Committee has met and provided a positive recommendation. Staff recommends approval of the 
position. Alderman Feldmayer made a motion to approve the job description. Alderwoman Renfrow 
seconded the motion. All approved. Motion carried. 
 

2. Reschedule November 8, 2022, BMA due to Election – Alderman Feldmayer made a motion to change the 
regularly scheduled monthly Board of Mayor and Alderman meeting to November 10, 2022, at 7:00 pm due 
to the election. Alderwoman Renfrow seconded the motion. All approved. Motion carried. 
 

3. Correspondence – Comptroller Letter FY 2021- Exhibit I – Administrator Woerner advised that the 
Comptroller’s Office letter is a matter of information and should be read into the minutes. Alderman 
Feldmayer made a motion to accept the letter into the minutes. Alderwoman Renfrow seconded the motion. 
All approved Motion carried.  
 

4. Qualifications for ARPA Investigations, Planning and Design Services – Administrator Woerner advised 
that one submission was received from Smith Seckman Reid. Woerner asked that no action be taken by the 
Board until a fee schedule is provided by SSR for the Board to consider, and then award services to them. 
Alderwoman Renfrow made a motion to table the RFQ. Alderman Harber seconded the motion. All approved. 
Motion carried. 
 

Departmental Reports: 
1. Code Enforcement: Mark Daugherty reviewed the report as presented.  
  
2. Fire Department: Chief McMillian reviewed the report as presented. Chief McMillian advised the Board of 

the following: He has tweaked all of the job descriptions for the fire department. Last week there was a 
serious wreck in Atoka and one of the Atoka firefighter/paramedics stepped up and was instrumental in 
saving the man’s life. Chief McMillian has recommended him for the Star of Life award.  
 

3. Parks Department: Director Isbell reviewed the report as presented. Director Isbell advised the Board of 
the following: The Safe Night Out event will be held Friday October 28th.   

 
4. Police Department: Chief Rudolph reviewed the report as presented. Chief Rudolph advised the Board of 

the following: Chief Rudolph reviewed a notable arrest. Officer Palanki responded to a theft call in the Kroger 
parking lot, was able to use the flock cameras, and was able to identify a person of interest. Training for 
active shooter was held here at the Atoka Police Department and Munford High School. 

 
5. Public Works Department: Director Ellis reviewed the report as presented. Director Ellis advised the Board 

of the following: The wastewater meter testing is scheduled for next week. Paving is tentatively scheduled 
for November 14th. The staff has been trained on the crack sealer and some repairs have been done.  

 
Miscellaneous Items from the Mayor, Board of Aldermen, Town Administrator 

1. Vice Mayor Akin advised that there will be a “Meet the Candidate” forum Tuesday October 18th at 6:00 pm 
at Atoka Town Hall. 
 

2. Alderman Harber asked for the status of the trash collection services. Administrator Woerner advised he 
expects to put out the bid by the end of this week. 
  

3. Town Attorney Amber Shaw advised that for the purposes of the resolution for the ARPA grant funds, she 
recommends the Board move to recess into a different meeting announcing the date and time. A secondary 
suggestion is that the Qualifications for ARPA Investigation, Planning and Design Services also recess that 
item as well and reset it for the same date and time. Alderman Feldmayer made a motion to recess the 
resolution for the ARPA grant funds to October 17th immediately following the planning commission meeting 
at 6:30 pm. Alderman Haber seconded the motion. All in favor. Motion carried. Alderman Feldmayer then 



made a motion that the Qualifications for ARPA Investigation, Planning and Design Services that was tabled 
earlier in the meeting to be recessed to October 17th after the 6:30 planning commission meeting. Alderman 
Harber seconded the motion. All in favor. Motion carried. 
 

4. Administrator Woerner advised the Board of the following. The multi model access grant engineering 
services proposals should be ready in approximately one month and the consultants a should have a work 
order to start the project. The Board received an email regarding the two resolutions that the County passed 
Monday night regarding the ARPA funds for review.  
 

5. Meeting Questions – Administrator Woerner read aloud an email From Julie Elrod regarding a sidewalk 
along Rosemark Road to Atoka Elementary.   

 
Citizen Concerns:  

1. There were no citizens that signed up to speak. 
 
Alderman Feldmayer motioned to adjourn the meeting. Alderman Giannini seconded the motion. The meeting ended 
at 8:03 pm. 
 
 
 
              
W. Daryl Walker, Mayor     Deborah Pickard, Recorder 



 

TOWN OF ATOKA 
334 Atoka-Munford Avenue 

Atoka, Tennessee 38004 
Phone: (901) 837-5300 

www.TownofAtoka.com 
 

 
 

Town of Atoka Board of Mayor and Aldermen 
Recessed Meeting from October 11, 2022 

October 17, 2022, 6:30 p.m.  
 
The meeting was called to order by Mayor Daryl Walker at 6:30 p.m.  
 
The Town of Atoka Board of Mayor and Aldermen met with the following: 
Present: Mayor Daryl Walker, Aldermen Barry Akin, Danny Feldmayer, Brett Giannini, John Harber, Cody Pace and 
Alderwoman Christy Renfrow 
 
Also present: Town Recorder Debbie Pickard, Town Administrator Marc Woerner, Town Attorney Amber Shaw, 
and attached list. 
 
Absent: None  
 
Old Business: None 
 
New Business: 
Ordinances and Resolutions: 

1. Resolution – ARPA Grant Funds – Exhibit A – Town Attorney Amber Shaw advised that the resolution 
for the ARPA funds was a place holder that was put on the agenda due to the deadline coming up of November 
1st.  the first. Staff is still working on the final division of the ARPA funds. Attorney Shaw recommended to 
temporarily recess the meeting to Wednesday October 19, 2022, at 6:30. 
 

2. Qualifications for ARPA Investigations, Planning and Design Services – Administrator Woerner advised 
that a fee schedule is expected to be provided from Smith Seckman Reid at the next recessed meeting 
Wednesday October 19, 2022, at 6:30 pm.  

 
Alderman Feldmayer motioned to recess the meeting until Wednesday October 19, 2022, at 6:30 pm. Alderman 
Akin seconded the motion. The meeting ended at 6:46 pm. 
 
 
 
              
W. Daryl Walker, Mayor     Deborah Pickard, Recorder 

November 10, 2022 
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TOWN OF ATOKA 
334 Atoka-Munford Avenue 

Atoka, Tennessee 38004 
Phone: (901) 837-5300 

www.TownofAtoka.com 
 

 
 

Town of Atoka Board of Mayor and Aldermen 
Recessed Meeting from October 17, 2022 

October 19, 2022, 6:30 p.m.  
 
The meeting was called to order by Mayor Daryl Walker at 6:30 p.m.  
 
The Town of Atoka Board of Mayor and Aldermen met with the following: 
Present: Mayor Daryl Walker, Aldermen Barry Akin, Danny Feldmayer, Brett Giannini, John Harber, and 
Alderwoman Christy Renfrow 
 
Also present: Town Recorder Debbie Pickard, Town Administrator Marc Woerner, Town Attorney Amber Shaw, 
and attached list. 
 
Absent: Alderman Cody Pace  
 
Old Business: None 
 
New Business: 
Ordinances and Resolutions: 

1. Resolution – ARPA Grant Funds – Exhibit A – Town Administrator Woerner reviewed the resolution as 
presented. The Recorder read aloud the resolution in its entirety. Alderman Feldmayer made a motion to 
approve the resolution as presented. Alderman Akin seconded the motion. Roll call. Harber-yes, Feldmayer-
yes, Giannini-yes, Akin-yes, Renfrow-yes and Pace Absent. Motion carried. 
 

2. Qualifications for ARPA Investigation, Planning and Design Services – Administrator Woerner reviewed 
the request for qualifications as presented. Alderman Feldmayer made a motion approving the qualifications 
of Smith Seckman Reid, Inc. for investigation, planning, and design services involving the ARPA funds, and 
awarding said services to Smith Seckman Reid per their services and fee proposal, dated October 17, 2022. 
Alderman Harber made a motion to amend that the total estimated fee does not exceed $250,000.00. 
Alderman Giannini seconded the motion. All in favor. Motion carried. 

 
Alderman Feldmayer motioned to adjourn the meeting. Alderman Giannini seconded the motion. The meeting ended 
at 7:11 pm. 
 
 
 
              
W. Daryl Walker, Mayor     Deborah Pickard, Recorder 
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General Fund 4 month % of Budget
Revenues: Actual Budget Total Budget
Property Tax 173,433 7.0% 2,480,054
Sales Tax 1,196,859 34.1% 3,509,742
Grants 44,127 58.6% 75,327
Other Revenues 336,354 27.3% 1,231,481
Total 1,750,773 7,296,604

Expenditures:
Legislature & Judicial 22,977 33.7% 68,200
Finance & Administration 189,604 27.7% 684,025
Police 772,787 31.5% 2,452,685
Fire 728,374 38.2% 1,904,603
Planning & Inspection 70,462 17.3% 407,575
Streets 172,019 19.5% 884,108
Parks & Recreation 272,667 32.3% 843,110
Total 2,228,890 7,244,306

 
Excess Revenue Over Expenditures -478,117 52,298
Cash on Hand at End of Period (1) 3,949,953

State Street Aid Fund
Revenue 119,786 33.4% 358,946
Expenditures 86,594 24.1% 358,946

Excess Revenue Over Expenses 33,192 0
Cash on Hand at Beginning of Year 233,220
Cash on Hand at End of Period 266,412

Drug Fund
Revenue 9,563 16.6% 57,672
Expenditures 0 0.0% 57,672

Excess Revenue Over Expenses 9,563 0 0
Cash on Hand at Beginning of Year 90,062
Cash on Hand at End of Period 99,625

(1) Does not include Fire Dept and Park AC of: 135,134

 

SUMMARY OF FINANCIAL CONDITION VS. BUDGET
For the Four Months Ending October 31, 2022

November 10, 2022

Exhibit D



Solid Waste Collections
Revenue 230,505 34.4% 670,782
Expenditures 184,811 28.2% 655,000

Excess Revenue Over Expenses 45,694 0 15,782
Cash on Hand at Beginning of Year 128,717 0
*Cash on Hand at End of Period 174,411 15,782

Cash on Hand at Beginning of Year 803,386$         
Cash on Hand at End of Period 901,150$         

Total Bonds/Notes outstanding 10/31/22 871,131$         
 

Actual Prior Year
10/31/2022 % of Budget Total Budget 10/31/2021

Revenues 508,756$         40.39% 1,259,538$     412,253$         

Expenses
(353)  Water Purchases 203,124$         40.62% 500,000$        184,513$         

(100's)  Payroll and Benefits 108,826$         37.69% 288,731$        112,530$         
(260)  Repair Maintenance Services 4,748$             6.59% 72,000$          14,313$           
(241)  Utility (Electric) Operations 1,620$             32.40% 5,000$            1,841$             

(211,290,292,310) Prof Service / Office Supplies 17,379$           55.35% 31,401$          13,474$           
* Other Operating Expenses 79,712$           49.44% 161,240$        65,634$           

(540)  Depreciation 67,054$           33.33% 201,163$        67,054$           
Total 482,463$         38.30% 1,259,535$     459,359$         

Net Income (loss) 26,293$           3$                   (47,106)$          

* Other Operating Expenses include: Uniforms - Vehicle Maintenance - Liability, Property 
& Work Comp Insurance - Building Utilities & Mainenance

Net Income(Regulatory Basis) vs. Prior Year

SUMMARY OF FINANCIAL CONDITION
WATER FUND

For the Four Months Ended October 31, 2022



Cash on Hand at Beginning of Year 2,006,786$      
Cash on Hand at End of Period 1,985,013$      

Total Bonds/Notes outstanding 10/31/22 1,127,449$      

Actual Prior Year
10/31/222 % of Budget Total Budget 10/31/2021

Revenues 531,202$         39.08% 1,359,137$     442,394$         

Expenses

(243)  Sewer Treatment Fees 120,347$         66.47% 181,048$        40,467$           
(100's)  Payroll and Benefits 117,292$         38.75% 302,700$        112,713$         

(260,269)  Sewer Maintenance 77,496$           27.98% 277,000$        93,628$           
(241)  Utility (Electric) Operation 31,851$           35.39% 90,000$          32,801$           

(211,290,292,310) Prof Services / Office Supplies 17,579$           58.91% 29,840$          12,500$           
* Other Operating Expenses 164,463$         80.32% 204,759$        69,743$           

(540)  Depreciation 91,263$           33.33% 273,790$        91,263$           
Total 620,291$         45.64% 1,359,137$     453,115$         

Net Income (loss) (89,089)$         -$                (10,721)$          

Total - All Funds:

* Other Operating Expenses include: Uniforms - Vehicle Maintenance - Liability, Property 
& Work Comp Insurance - Building Utilities & Mainenance

SUMMARY OF FINANCIAL CONDITION
SEWER FUND

For the Four Months Ended October 31, 2022

Net Income(Regulatory Basis) vs. Prior Year

7,519,551$                       



Water and Sewer Fund Month to Month

WATER Actual2 Actual3 Actual4 Actual42
7/31/2022 8/31/2022 9/30/2022 10/31/2022

Revenues 122,007$      273,187$      391,720$      508,756$        
Average Revenue Month to Month 151,180$      118,533$      117,036$        
Expenses

(353)  Water Purchases 51,564$        114,491$      159,267$      203,124$        

(100's)  Payroll and Benefits 25,616$        50,345$        84,928$        108,826$        
(260)  Repair Maintenance Services 3,468$          4,604$          4,748$          4,748$            
(241)  Utility (Electric) Operations 93$               1,423$          1,526$          1,620$            

(211,290,292,310) Prof Service / Office Supplies 11,549$        12,979$        17,259$        17,379$          
* Other Operating Expenses 12,675$        57,631$        68,003$        79,712$          

(540)  Depreciation 16,764$        33,527$        50,291$        67,054$          
Total 121,729$      275,000$      386,022$      482,463$        
Average Expenses Month to Month
Net Income (loss) 278$             (1,813)$        5,698$          26,293$          

SEWER Actual2 Actual3 Actual4 Actual42
7/31/2022 8/31/2022 9/30/2022 10/31/222

Revenues 123,868$      253,046$      409,888$      531,202$        
Average Revenue Month to Month 129,178$      156,842$      121,314$        
Expenses

(243)  Sewer Treatment Fees 30,081$        60,162$        90,266$        120,347$        
(100's)  Payroll and Benefits 27,223$        53,737$        91,011$        117,292$        

(260,269)  Sewer Maintenance 17,816$        42,551$        64,316$        77,496$          
(241)  Utility (Electric) Operation 8,533$          19,475$        25,325$        31,851$          

(211,290,292,310) Prof Services / Office Supplies 10,412$        11,759$        16,226$        17,579$          
* Other Operating Expenses 31,653$        135,489$      152,989$      164,463$        

(540)  Depreciation 22,816$        45,632$        68,447$        91,263$          
Total 148,534$      368,805$      508,580$      620,291$        
Average Expenses Month to Month 220,271$      139,775$      111,711$        
Net Income (loss) (24,666)$      (115,759)$    (98,692)$      (89,089)$         

(91,093)$      17,067$        9,603$            
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TOWN OF ATOKA, TENNESSEE 
Board of Mayor and Aldermen 

Staff Report

TO: 

FROM: 

REPORT DATE: 

SUBJECT: 

APPLICANT: 

Marc Woerner, Town Administrator

Mayor Walker and Town of Atoka Aldermen 

Jim Atkinson, AICP 
Interim Town Planner  

October 30, 2022 

A request for rezoning from R-1 to NC on the property located at 
673 Maple Drive  

Karen Stokes 

STAFF RECOMMENDATION 

Approve the rezoning as recommended by the Planning Commission for the property 
located at 673 Maple Drive as described as Lot 1 on the attached Minor Subdivision Plat. 

The purpose of this report is to summarize the history of the rezoning request and clarify the 
recommendation from the Planning Commission to ensure that the Board of Mayor and 
Aldermen have a full understanding of the current rezoning request.  

BACKGROUND 

The applicant, Karen Stokes, applied for a rezoning of her property in the fall of 2020.  The 
following actions were taken by the Town: 

• December 17, 2020: The Planning Commission recommended approval of the
rezoning, but for only one acre. The parcel at that time consisted of only one acre.

• January 12, 2021: The BMA tabled first consideration of the rezoning ordinance.

The applicant returned with an amended request that included a larger parcel consisting of 
2.3 acres. To create the larger parcel, a separate application for a minor plat was submitted to 
the Planning Commission.  

At its meeting on August 18, 2022, the Planning Commission took two related actions 
impacting the property located at 673 Maple Drive: 

1. Approved a Minor Subdivision Plat to create a lot consisting of 2.3 acres.
2. Recommended approval of a rezoning from R-1 to NC for the newly created parcel

consisting of 2.3 acres.

The amended request is now before the BMA for consideration. The memo prepared by Mr. 
Robert Barber is attached to this report and includes the analysis presented to the Planning 
Commission for consideration. The analysis contained in the memo is still relevant and can be 
utilized by the BMA in its discussion of the request.    











November 10, 2022

Exhibit E
ORDINANCE NO. ___________________ 

AN ORDINANCE TO AMEND THE TOWN OF ATOKA’S MUNICIPAL ZONING MAP 

BY REZONING KAREN STOKES’ PROPERTY LOCATED AT 673 MAPLE DRIVE, 

FROM R-1 (SINGLE-FAMILY RESIDENTIAL) TO N-C (NEIGHBORHOOD 

COMMERCIAL) 

WHEREAS, pursuant to Tennessee Code Annotated Sections 13-7-201 and 13-7-202 a zoning 

ordinance and map have been adopted for the Town of Atoka; and, 

WHEREAS, the request to rezone the property is in compliance with both the Growth Policies and 

the Future Land Use and Transportation Plan adopted by the Planning Commission; and, 

WHEREAS, the Atoka Municipal-Regional Planning Commission has recommended that the 

following property be reclassified from its current zoning designation to the proposed zoning designation; 

and, 

WHEREAS, a public hearing was held before the Atoka Board of Mayor and Aldermen pursuant 

to Section 13-7-203, Tennessee Code Annotated, the time and place was published with fifteen days 

advance notice. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF MAYOR AND ALDERMEN OF 

THE TOWN OF ATOKA: 

SECTION 1. That property owned by Karen Stokes (Parcel 107.06 on Tipton County Tax Map) 

be reclassified from R-1 (Single-Family Residential) District to N-C (Neighborhood Commercial) District. 

SECTION 2. This Ordinance shall become effective immediately upon its final passage, the public 

welfare requiring it. 

PASSED on the First Consideration by the Board of Mayor and Aldermen of the Town of 

Atoka, Tennessee on the 10th day of November 2022.

PUBLIC HEARING held by the Board of Mayor and Aldermen of the Town of Atoka, 

Tennessee on the 13th day of December 2022.

PASSED on the Second Consideration by the Board of Mayor and Aldermen of the Town of 

Atoka, Tennessee on the 13th day of December 2022.

_____________________________, 

Mayor

ATTEST: 

_____________________________ 

Town Recorder 
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Exhibit E
NOTICE OF PUBLIC HEARING 

Pursuant to Tennessee Code Annotated Section 13-7-203 and 13-7-303 notice is hereby given 15 

days in advance, of a public hearing to be held by the Board of Mayor and Aldermen of Atoka, 

Tennessee on the 13th day of December 2022 at 6:45 PM at Atoka’s Town Hall. The hearing is 
to receive public input on amending the Town of Atoka’s Municipal Zoning Map by 

reclassifying the following property: 

Property owned by Karen Stokes (Parcel 107.06 on Tipton County Tax Map), 673 Maple 

Drive from R-1 (Single-Family Residential) District to N-C (Neighborhood Commercial) District. 

All interested persons are encouraged to attend and to comment on this rezoning. 
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November 10, 2022 

Exhibit F 

ORDINANCE NUMBER  _________ 

AN ORDINANCE TO AMEND TITLE 11, CHAPTER 10 OF THE ATOKA MUNICIPAL 
CODE RELATIVE TO MUNICIPAL OFFENSES.  

WHEREAS, Tennessee Code Annotated allows municipalities to create codes to promote 
the health, safety, and welfare of its citizens, and, 

WHEREAS, Title 11 of the Town of Atoka Municipal Code of Ordinances regulates 
Municipal Offenses, and, 

WHEREAS, The Town of Atoka’s Public Safety Committee held a work session and 
recommends amendments to Title 11, Chapter 10, Miscellaneous; 

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF MAYOR AND 
ALDERMEN OF THE TOWN OF ATOKA THAT TITLE 11, CHAPTER 10 BE 
AMENDED AS FOLLOWS. 

TITLE 11 

CHAPTER 10 

MISCELLANEOUS 

SECTION 
11-1001. Curfew for Minors
11-1001. Definitions.
11-1002.  Written declaration by the mayor.
11-1003.  General Curfew.
11-1004.  Persons not bound by curfew.
11-1005.  Powers of the mayor – civil emergency.
11-1006.  Inability or absence of the mayor – Substitute officer designated
11-1007.  Procurements made during civil emergency.
11-1008.  Immunity to town and indemnification in use of procurements.
11-1010.  Violations – Penalties

11-1100.  Curfew for minors.
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11-1001. Curfew for minors. It shall be unlawful for any person under the age of
eighteen (18) years to be abroad at night between 11:00 P.M. and 5:00 
A.M. unless going directly to or from a lawful activity or upon a legitimate
errand for, or accompanied by, a parent, or any other adult person having
lawful custody of such minor.1

11-1001. Definitions.

As used in this chapter: 

Civil emergency is defined to be: 
1. A riot or unlawful assembly characterized by the use of

actual force or violence or a threat to use force if
accompanied by the immediate power to execute by
three or more persons acting together without
authority of law;

2. Any natural disaster or manmade calamity including,
but not limited to, flood, conflagration, cyclone,
tornado, earthquake or explosion within the
geographic limits of a municipality resulting in the
death or injury of persons, or the destruction of
property to such an extent that extraordinary
measures must be taken to protect the public health,
safety and welfare;

3. The destruction of property, or the death or injury of
persons brought about by the deliberate acts of one or
more persons acting either alone or in concert with
others when such acts are a threat to the peace of the
general public or any segment thereof.

Curfew is defined as a prohibition against any person or persons walking, running, 
loitering, standing, or motoring upon any alley, street, highway, public property or 
vacant premises within the corporate limits of the municipality except persons 

1 added by Ord. #97-11-05, Dec. 1997 
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officially designated to duty with reference to such civil emergency or those lawfully 
on the streets as defined hereinafter. 

Substitute officer is defined as an official who shall act in the absence or inability to 
act of the mayor as provided in this chapter and chapters.  See 11-1006. Inability or 
absence of the mayor – Substitute Officer designated. 

11-1002.  Written declaration by the mayor.

When, in the judgment of the mayor, a civil emergency as defined in this chapter is 
determined to exist, he or she shall forthwith proclaim in writing the existence of 
same, a copy of which proclamation will be filed with the recorder. (cf. TCA 38-9-
102) 

11-1003. General Curfew - Duration.

A. After proclamation of a civil emergency by the mayor, he or she,
may order a general curfew applicable to such geographical areas
of the municipality or to the municipality as a whole, as he or she
deems advisable, and applicable during which hours of the day or
night as he or she deems necessary in the interest of the public
safety and welfare. Such proclamation and general curfew shall
have the force and effect of law and shall continue in effect until
rescinded in writing by the mayor but not to exceed 15 days.
(State Law Reference TCA 38-9-103)

B. Until overruled by final decision of a court of last resort, the
provisions of this section shall apply only to a general curfew
applicable to the municipality as a whole and may not be applicable
only to such geographical areas of the municipality as the mayor
deems advisable, but should this sentence be found improper by
such court of last resort, then, in that event, this sentence will be
considered as having not been passed, such being the legislative
intent of the Board of Aldermen.

11-1004. Persons not bound by curfew.



DELETION * denotes that text is being deleted

ADDITION * denotes that text is being added

A. Any curfew as defined by this chapter shall not apply to persons
lawfully on the streets and public places during a civil emergency
who have obtained permission of the local chief of police or other
law enforcement officer then in charge of municipal law
enforcement which permission shall be granted on good cause
shown. This curfew also shall not apply to medical personnel in the
performance of their duties.

11-1005. Powers of the mayor.

After proclamation of a civil emergency the mayor may, at his or her discretion, in 
the interest of public safety and welfare: 

A. Order the closing of all retail liquor stores;

B. Order the closing of all establishments wherein beer or alcoholic
beverages are served;

C. Order the closing of all private clubs or portions thereof wherein the
consumption of intoxicating liquor and/or beer is permitted;

D. Order the discontinuance of the sale of beer;

E. Order the discontinuance of selling, distribution or giving away of
gasoline or other liquid flammable or combustible products in any
container other than a gasoline tank property affixed to a motor
vehicle;

F. Order the closing of gasoline stations, and other establishments,
the chief activity of which is the sale, distribution or dispensing of
liquid flammable or combustible products;

G. Order the discontinuance of selling, distributing, dispensing or
giving away of any firearm or ammunition of any character
whatsoever;

H. Order the closing of any or all establishments or portions thereof,
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the chief activity of which is the sale, distribution, dispensing or 
giving away of firearms and/or ammunition; 

I. Issue such other orders as are necessary for the protection of life
and property.

(cf. TCA 38-9-104) 

11-1006.  Inability or absence of the mayor – Substitute officer designated.

A. In the event of the inability to act or absence of the mayor during
any civil emergency as defined in this chapter, the vice mayor of the
on the Board of Aldermen or in such vice mayor’s absence or
inability to act, the member of the Board of Aldermen who is the
most immediate past vice mayor is designated as substitute officer
as defined herein and shall act for and in place of the mayor with
respect to any civil emergencies as provided for in this chapter.

B. In the event there is no immediate past vice mayor serving on the
Board of Aldermen, then by majority vote a substitute officer shall
be selected from the remaining members of the Board of Aldermen
to serve.

11-1007.  Procurements made during civil emergency.

After proclamation of a civil emergency pursuant to section 11-1002, in the event 
the mayor further should determine in his or her judgment that the resources then 
available to the town are insufficient for the protection of life or property, and that 
the public peace, health, safety and welfare require that additional labor, 
equipment or supplies be procured in order to combat such civil emergency, the 
mayor shall forthwith authorize the Town Administrator, to procure by contract on 
behalf of the town all such additional labor, equipment or supplies as may be 
necessary in order to combat such civil emergency. Such procurement on behalf of 
the town may be by employment or subemployment of personnel for such times and 
such durations as the Town Administrator may determine, or by lease or purchase 
of equipment or supplies. All such procurements made or contracted for on behalf of 
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the town by the Town Administrator shall become the obligations of the town and 
shall be paid for from the general funds of the town. 

11-1008.  Immunity to town and indemnification in use of procurements.

This chapter, and other chapters throughout these ordinances, are an exercise by 
the town of its governmental functions for the protection of the public peace, health, 
safety and welfare, and the town shall not be liable for any damage to person or 
property in the utilization of any labor, equipment or supplies procured under 
section 11-1007. Any person or corporation furnishing labor, equipment or supplies 
to the town pursuant to the provisions of section 11-1007 shall be indemnified and 
held harmless by the town from any and all claims made by third persons for 
damage to person or property arising out of the utilization of such labor, equipment 
or supplies during a civil emergency. 

11-1010.  Violations – Penalties

Any person violating the provisions of orders issued by the mayor pursuant to this 
chapter during a proclaimed civil emergency shall be guilty of a misdemeanor and 
be punished as provided in section 15-901 of this code which is a Class “C” 
misdemeanor.  (cf.  TCA 38-9-105) 

11-1100.  Curfew for minors.

A. It is unlawful for any minor between 17 and 18 years of age to
remain in or upon any public street, highway, park, vacant lot,
establishment or other public place within the town during the
following time frames:

1. Monday through Thursday between the hours of 11:00
p.m. to 6:00 a.m.

2. 2.Friday through Sunday between the hours of 12:00
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midnight to 6:00 a.m. 

B. It is unlawful for any minor 16 years of age and under to remain
in or upon any public street, highway, park, vacant lot,
establishment or other public place within the town during the
following time frames:

1. Monday through Thursday between the hours of 10:00 p.m.
to 6:00 a.m.;

2. Friday through Sunday between the hours of 11:00 p.m. to
6:00 a.m.

C. It is unlawful for a parent or legal guardian to knowingly permit or
by inefficient control to allow such minor to be or remain upon any
street or establishment under circumstances not constituting an
exception to, or otherwise beyond the scope of subsections A and B
of this section. The term "knowingly" includes knowledge which a
parent or guardian should reasonably be expected to have
concerning the whereabouts of a minor in that parent's legal
custody. The term "knowingly" is intended to continue to keep
neglectful or careless parents up to a reasonable community
standard of parental responsibility through an objective test. It is
not a defense that a parent was completely indifferent to the
activities or conduct or whereabouts of such minor child.

D. The following are valid exceptions to the operation of the curfew:

1. At any time, if a minor is accompanied by such minor's
parent or legal guardian;

2. When accompanied by an adult authorized by a parent or
guardian of such minor to take such parent or guardian's
place in accompanying the minor for a designated period of
time and purpose within a specified area;

3. Until the hour of 12:30 a.m., if the minor is on an errand as
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directed by such minor's parent or guardian; 

4. If the minor is legally employed, for a period of from 45
minutes before to 45 minutes after, while going directly
between the minor's home and place of employment. This
exception shall also apply if the minor is in a public place
during the curfew hours in the course of the minor's
employment. To come within this exception, the minor must
be carrying written evidence of employment which is issued
by the employer;

5. Until the hour of 12:30 a.m. if the minor is on the property of
or the sidewalk directly adjacent to the place where such
minor resides or the place immediately adjacent thereto, if
the owner of the adjacent building does not communicate an
objection to the minor and the law enforcement officer;

6. When returning home by a direct route from (and within 30
minutes of the termination of) a school activity or an activity
of a religious or other voluntary association, or a place of
public entertainment, such as a movie, play or sporting
event. This exception does not apply beyond 1:00 a.m.;

7. In the case of reasonable necessity, but only after such
minor's parent has communicated to law enforcement
personnel the facts establishing such reasonable necessity
relating to specified streets at a designated time for a
described purpose including place of origin and destination. A
copy of such communication, or the record thereof, an
appropriate notation of the time it was received and of the
names and addresses of such parent or guardian and minor
constitute evidence of qualification under this exception;

8. When exercising first amendment rights protected by the
United States Constitution, such as the free exercise of
religion, freedom of speech and the right of assembly. A
minor shall show evidence of good faith of such exercise and
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provide notice to town officials by first delivering to the 
appropriate law enforcement authority written 
communication, signed by such minor, with the minor's home 
address and telephone number addressed to the mayor of the 
town specifying when, where and in what manner the minor 
will be on the streets at night in the exercise of a First 
Amendment right specified in such communication; and 

9. When a minor is, with parental consent, in a motor vehicle
engaged in good faith interstate travel.

Each of the foregoing exceptions, and the limitations are severable. 

E. When any child is in violation of this section, the apprehending
officer shall act in one of the following ways:

1. In the case of the first violation, and in the opinion of the officer
such action would be effective, take the child to the child's home
and warn and counsel the parents or guardians;

2. Issue a summons to the child and/or parents or guardians to
appear at the juvenile court; or

3. Bring the child into custody of the juvenile court for disposition.

F. Penalty for violation.

1. A minor violating the provisions of this section shall
commit an unruly act disposition of which shall be
governed pursuant to T.C.A. title 37.

2. Any parent, guardian or other person having the care,
custody and control of a minor violating the provisions of
this section is guilty of a misdemeanor and shall be fined
no more than $50.00 for each offense; each violation of the
provisions of this section shall constitute a separate
offense.
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SECTION 2.  This Ordinance shall become effective immediately upon its adoption, the 

public welfare requiring it. 

PASSED on the First Consideration by the Board of Mayor and Aldermen of the Town 

of Atoka, Tennessee on the 10th day of November 2022. 

PASSED on the Final Consideration by the Board of Mayor and Aldermen of the Town 

of Atoka, Tennessee on the 13th day of December 2022. 

_____________________ 
W. Daryl Walker, Mayor

ATTEST: 

_____________________ 
Town Recorder 
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Exhibit G RESOLUTION NO. ____________ 

A RESOLUTION APPROVING AND ACCEPTING AN AGREEMENT BY AND 
BETWEEN THE TOWN OF ATOKA, TENNESSEE, AND AENEAS INTERNET AND 
TELEPHONE FOR TOWN FACILITIES.  

WHEREAS, the Town of Atoka desires to utilize Aeneas Internet and Phone services 
provided to the Town by Aeneas for the purposes of improving and upgrading internet and 
telephone equipment and services for the Town; and  

WHEREAS, the Board of Mayor and Aldermen approve contracts for services between 
the Town and vendors; and 

WHEREAS, under the proposal, Aeneas Internet and Telephone will provide the desired 
services for the Town, as more fully described in the proposed agreement attached to this resolution 
and incorporated by reference herein.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND 
ALDERMEN OF THE TOWN OF ATOKA, TENNESSEE as follows:  

SECTION 1.  The Board of Mayor and Aldermen of the Town of Atoka, Tennessee hereby 
approves and accepts the agreement by and between the Town of Atoka, Tennessee, and Aeneas 
Internet and Telephone in substantively the same form and content as the agreement has been 
proposed.  

SECTION 2.  The Mayor is authorized and directed to execute, and the Town Recorder is 
hereby authorized and directed to attest and fix the seal of the Town of Atoka, Tennessee on the 
agreement in substantively the same form and content as the agreement has been proposed. 

SECTION 3.  The Town Recorder is hereby directed to file in her office a duplicate or 
copy of the agreement after it has been executed by the parties or their duly authorized 
representatives. 

SECTION 4.  This Resolution takes effect immediately upon its passage and approval, the 
public welfare requiring it.  

PASSED by the Board of Mayor and Aldermen of the Town of Atoka, Tennessee this 10th 
day of November, 2022. 

_____________________ 
Mayor  

ATTEST: 

_____________________ 
Town Recorder 
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RESOLUTION No.            
 

A RESOLUTION AUTHORIZING THE ORGANIZATION OF THE INDUSTRIAL DEVELOPMENT 
BOARD OF THE TOWN OF ATOKA, TENNESSEE 

 
WHEREAS, cities are authorized under Section 7-53-101 et. seq. of the Tennessee Code Annotated 

to organize industrial development organizations to promote industry and develop trade; and 
 

WHEREAS, the Town of Atoka finds that it is wise, necessary, and advisable that such a corporation 
be formed; and 

 
WHEREAS, the Town of Atoka seeks to promote industry and trade in order to provide added job 

opportunities for its people; and 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen of the Town of 
Atoka that the Board hereby authorizes Amanda Harris, Gaetano Critelli, Jr., and Anna Kate Curlin incorporators 
to form a public corporation as provided for in Tennessee Code Annotated § 7-53-101 et seq. and to register its 
certificate of incorporation with the Secretary of State; and approves the certificate of incorporation proposed for 
the corporation. 
 

PASSED by the Board of Mayor and Aldermen of the Town of Atoka, Tennessee the 10th day of November, 
2022. 
 
 
 

        
Mayor 

 
 

Attest: 
 

 
       
Town Recorder 
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CERTIFICATE OF INCORPORATION OF THE INDUSTRIAL 
DEVELOPMENT BOARD OF THE TOWN OF ATOKA, TENNESSEE 

 
1.   The name of the applicants to this Certificate of Incorporation are as follows: 
 
 
  Amanda Harris 
  Address:  64 Coffeetree Cove, Atoka, TN 38004 
 
  Gaetano Critelli, Jr. 
  Address:  503 Beverly Drive, Atoka, TN 38004 
 
  Anna Kate Curlin  

Address: 162 Hawthorn Lane, Atoka, Tn. 38004 
  
 
Each of the applicants is an elector of and taxpayer in the Town of Atoka, Tennessee. 
 
2.   The name of the corporation is THE INDUSTRIAL DEVELOPMENT BOARD OF THE TOWN 
OF ATOKA, TENNESSEE. 
 
3.   Permission to organize this corporation was granted by resolution duly adopted by the Board of 
Mayor and Aldermen, the governing body of said municipality, on the __ day of November, 2022. 
 
4.   The corporation’s registered office is the Town of Atoka, 334 Atoka-Munford Avenue, Atoka, 
TN 38004.  The corporation’s registered agent at that office is Marc Woerner. 
 
5.   The purpose for which the corporation is proposed to be organized are as follows: 
 

 a.   To acquire, sell, lease and dispose of properties to the end that the corporation 
may be able to promote industry and develop trade by inducing manufacturing, industrial, 
and commercial enterprises to locate and/or expand in and near the Town of Atoka. 

  
 b.   To do and perform any and all acts as set forth and authorized in Section 7-53-
101 et. seq. of the Tennessee Code Annotated. 

 
6.   The corporation shall have a Board of Directors consisting of seven (7) members, all of whom 
shall be duly qualified electors of and taxpayers in the Town of Atoka. 
 
7.   The corporation shall have a perpetual existence unless sooner dissolved in accordance with 
statutory provisions. 
 
We, the undersigned, apply to the State of Tennessee, by virtue of the laws of the land, for a 
Certificate of Incorporation for the purposes declared in the foregoing instrument. 
 
WITNESS OUR HANDS this            day of                  , 2022. 
 
      _____________________________________ 
      Amanda Harris 
 
      _____________________________________ 
      Guy Critelli  
 
      _____________________________________ 
      Anna Kate Curlin 
 

November 10, 2022 
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STATE OF TENNESSEE  
COUNTY OF TIPTON 
 
Before me, the undersigned Notary Public in and for the State and County aforesaid, personally 
appeared Amanda Harris with whom I am personally acquainted and who, upon being duly sworn 
according to law, acknowledged that she executed the within application for a Certificate of 
Incorporation for the purposes therein contained and expressed.  
 
Witness my hand and official seal in Atoka, Tennessee,  
this the               day of November, 2022 
 
 
 

Notary Public 
SEAL 
          My Commission Expires: 
 
STATE OF TENNESSEE  
COUNTY OF TIPTON 
 
Before me, the undersigned Notary Public in and for the State and County aforesaid, personally 
appeared Gaetano Critelli, Jr. with whom I am personally acquainted and who, upon being duly sworn 
according to law, acknowledged that he executed the within application for a Certificate of 
Incorporation for the purposes therein contained and expressed.  
 
Witness my hand and official seal in Atoka, Tennessee,  
this the               day of November, 2022 
 
 
 

Notary Public 
SEAL 
           My Commission Expires: 

 
STATE OF TENNESSEE  
COUNTY OF TIPTON 
 
Before me, the undersigned Notary Public in and for the State and County aforesaid, personally 
appeared Anna Kate Curlin with whom I am personally acquainted and who, upon being duly sworn 
according to law, acknowledged that she executed the within application for a Certificate of 
Incorporation for the purposes therein contained and expressed.  
 
Witness my hand and official seal in Atoka, Tennessee,  
this the               day of November, 2022 
 
 

Notary Public 
SEAL 
         My Commission Expires: 

 



RESOLUTION NO. ____________ 
 
A RESOLUTION APPROVING AND SUPPORTING THE SUBMISSION OF A GRANT APPLICATION TO THE 
STATE OF TENNESSEE VIOLENT CRIME INTERVENTION FUND. 
 

WHEREAS, on Tuesday, October 11, 2022, Bill Lee, Governor of Tennessee announced a one time, 
$100 million dollar addition to the FY 22-23 state budget designating those funds to support local law enforcement 
efforts to reduce violent crime in towns across the State of Tennessee; and 

 
WHEREAS, the state Department of Finance and Administration’s Office of Criminal Justice Program 

(OCJP) gathered violent crime statistics from every locality over the last three years (2019, 2020, and 2021) stats 
that came from the TBI’s Tennessee Incident-Based Reporting System and producing an estimated figure for 
funds availability for Atoka at approximately $90,000; and 

 
WHEREAS, the Town of Atoka, acting by and through its Board of Mayor and Aldermen, proposes to 

apply for these one time, no match funds, for 2023 Fiscal Year, for the purpose to provide support to local law 
enforcement in developing and implementing proven public safety strategies to deter violent crime in the Town 
of Atoka; and  
 

WHEREAS, the Town of Atoka will not have to provide local financial support in conjunction with this 
grant as this is a one-time grant that is government funded by the state level; and 
 

WHEREAS, the Town of Atoka, acting through its police department, as a recipient, 
would be willing to identify areas of concern and report back to the State of Tennessee or its designee all related 
stats in the administration of said grant. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN OF 

THE TOWN OF ATOKA, TENNESSEE as follows:  
 

SECTION 1.  Anthony W. Rudolph is hereby authorized to execute and submit an application with 
appropriate assurances to the State of Tennessee’s OCJP, requesting State of Tennessee Fiscal Year 2023 funds 
for personnel and/or equipment that will help with the purpose of reducing violent crime by the above-mentioned 
application of these grant funds. These funds/equipment will be available to officers within the Town of Atoka, 
or any State or Federal Highway located within these same boundaries. 

 
SECTION 2.  The Town of Atoka will not be responsible for any local cash/match toward the project. 

 
SECTION 3.  Anthony W. Rudolph will be and is hereby designated and appointed to act on behalf of 

the Town of Atoka, Tennessee and assume such duties as are consistent with said position. 
 
SECTION 4.  The Town Recorder is hereby directed to file in her office a duplicate or copy of the 

agreement after it has been executed by the parties or their duly authorized 
representatives. 

 
PASSED by the Board of Mayor and Aldermen of the Town of Atoka, Tennessee this 10th day of 

November 2022. 
 

 
_____________________ 

      W. Daryl Walker - Mayor  
ATTEST: __________________________  

Debbie Pickard - Town Recorder 
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RESOLUTION NO. ____________ 
 
 
A RESOLUTION APPROVING MUNICIPAL TECHNICAL ADVISORY SERVICES TO 
CODIFY AND REVISE THE ODRINANCES FOR THE TOWN OF ATOKA 
 

WHEREAS, the Town of Atoka Code of Ordinances have not been renewed since 1992. The 

recommended renewal is every 10 years with updates recommended every 1-2 years; and  

WHEREAS, the Town of Atoka, Code of Ordinances have not been updated since 2018; and 

WHEREAS, the Town of Atoka, Board of Mayor and Alderman desires to have the Town 

of Atoka, Code of Ordinances up to date;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND 

ALDERMEN OF THE TOWN OF ATOKA, TENNESSEE as follows:  

SECTION 1.  The Municipal Technical Advisory Service is hereby requested to codify and 

revise the ordinances of the Town of Atoka at the earliest possible date.  

SECTION 2. The Town of Atoka agrees to pay the Municipal Technical Advisory Service 

Ninety-three hundred dollars ($9,300.00) for the codification and revision of its ordinances based on 

their current population of Ten Thousand and Eight (10,008). Fifty percent (50%) of the cost will be 

paid when the ordinances are requested for codification and the remaining fifty percent (50%) will be 

paid upon delivery of the first draft of the municipal code.  

 
PASSED by the Board of Mayor and Aldermen of the Town of Atoka, Tennessee this 10th   

day of November 2022. 
 
 

_____________________  
Mayor Walker 

ATTEST: 
 
 
_____________________  
Town Recorder 
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MEMORANDUM 
 

To:  Honorable Mayor Daryl Walker & Board of Aldermen 

From: Marc Woerner, Town Administrator 

  
 

Re: Bid Award Recommendation – Residential Solid Waste Collection  
 
 
Currently, the Town provides the service to approximately 3,000 residential addresses and 
provides approximately 150 additional carts for multi-cart locations.  
 
On October 14, 2022, the Town issued a call for bids for the Residential Solid Waste Collection. 
Bid specifications were provided to  vendors and the Town received two (2) bids by the bid closing 
date. The call for bids included an alternate service option for weekly curbside recycling with an 
opt in/opt out provision.  
 
All bids received met the bid specifications. Acceptable base bids ranged from $15.00 to $21.95 
per month per customer for the first year of service. Both contractors also submitted pricing on the 
weekly curbside bid alternative. As you know, global recycling markets have dramatically changed 
over the last several years creating difficulties in disposing of recycling materials. Both bids 
provided a charge to the town whether customers opted in or opted out of the service. Essentially, 
the town could be paying for recycling services even if customers were not receiving the service. 
For this reason, there will not be a recommendation to award curbside recycling services.  
 
Staff recommends awarding the bid for Residential Solid Waste Collection and Disposal Services 
to Republic Services of Memphis in the amount as follows beginning January 1, 2023. 
 

Year 1  Year 2 Year 3 Optional Year 4 Optional Year 5 

 $    15.00   $    15.68   $       16.38   $                  17.12   $                 17.89  
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Exhibit K RESOLUTION NO. ____________ 
 
A RESOLUTION APPROVING AND ACCEPTING AN AGREEMENT BY AND 
BETWEEN THE TOWN OF ATOKA, TENNESSEE AND REPUBLIC SERVICES OF 
MEMPHIS FOR THE ATOKA RESIDENTIAL SOLID WASTE COLLECTION 
PROGRAM.  
 

WHEREAS, Section 4, paragraph 13 of the Atoka Private Act Charter authorizes the Town 
to make contracts with any person, firm, association or corporation for public utilities, public 
services to be furnished the Town and those therein; and 
 

WHEREAS, the Town of Atoka, Tennessee issued a call for bids to provide residential 
solid waste collection and disposal services in accordance with the Town's purchasing and bidding 
policies and has established, by ordinance, an exclusive franchise unto itself to provide for 
residential solid waste collection within the municipal boundaries; and  
  

WHEREAS, the Town has accepted a bid submitted by Republic Services of Memphis for 
the provision of residential solid waste collection and disposal in accordance with the Atoka 
Private Act Charter and the Atoka Municipal Code of Ordinances.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND 

ALDERMEN OF THE TOWN OF ATOKA, TENNESSEE as follows:  
 

SECTION 1.  The Board of Mayor and Aldermen of the Town of Atoka, Tennessee hereby 
approves and accepts the agreement by and between the Town of Atoka, Tennessee and Republic 
Services of Memphis in substantively the same form and content as the agreement has been 
proposed.  
 

SECTION 2.  The Mayor is authorized and directed to execute and the Town Recorder is 
hereby authorized and directed to attest and fix the seal of the Town of Atoka, Tennessee on the 
agreement in substantively the same form and content as the agreement has been proposed. 
 

SECTION 3.  The Town Recorder is hereby directed to file in her office a duplicate or 
copy of the agreement after it has been executed by the parties or their duly authorized 
representatives. 
 

SECTION 4.  This Resolution takes effect immediately upon its passage and approval, the 
public welfare requiring it.  
 

PASSED by the Board of Mayor and Aldermen of the Town of Atoka, Tennessee this 10th 
day of November 2022. 
 
 

_____________________  
Mayor  

ATTEST: 
 
 
_____________________  
Town Recorder 
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CONTRACT 

THIS CONTRACT, made and entered into this       day of                    , 2022 by and between 

the Town of Atoka, Tennessee, a Municipal Corporation of Tipton County, Tennessee, 

(hereinafter called the "Town"), and:         

                                                                                                                (Hereinafter called 

"Contractor"). 

 

 W I T N E S S E T H: 

 

WHEREAS, the Contractor did on the       day of                     , 2022, submit a Proposal to provide 

Residential Solid Waste Collection and Disposal Services within the Town and to perform such 

work as may be incidental thereto. 

 

NOW, THEREFORE, in consideration of the following mutual agreements and covenants, it is 

understood and agreed by and between the parties hereto as follows: 

 

1. The Contractor is hereby granted a contract for services within the territorial jurisdiction 

of the Town and shall furnish all personnel, labor, equipment, trucks, and all other items 

necessary to provide Residential Solid Waste Collection and Disposal Services as specified 

and to perform all of the work called for and described in the Contract Documents.  For the 

duration of term of this Contract, the Contractor shall be the exclusive provider of the 

services received by the Town under this Contract.   

2. The Contract Documents shall include the following documents, and this Contract does 

hereby expressly incorporate same herein as fully as if set forth verbatim in this Contract: 

 a. The Request for Proposals 

 b. The Instructions to Bidders 

 c. The Contractor's Proposal 

 d. The General Specifications 

e. The resolution of the Town ordering or authorizing the work and services 

contemplated herein 

f. The Performance Bond 

g. This instrument 
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h. Any addenda or changes to the foregoing documents agreed to by the parties hereto 

3. All provisions of the Contract Documents shall be strictly complied with and conformed 

to by the Contractor, and no amendment to this Contract shall be made except upon the 

written consent of the parties, which consent shall not be unreasonably withheld.  No 

amendment shall be construed to release either party from any obligation of the Contract 

Documents except as specifically provided for in such amendment. 

4. This Contract is entered into subject to the following conditions: 

a. The Contractor shall procure and keep in full force and effect throughout the term 

of this Contract all of the insurance policies specified in, and required by, the 

Contract Documents. 

b. Neither the Contractor nor the Town shall be liable for the failure to perform their 

duties if such failure is caused by a catastrophe, riot, war, governmental order or 

regulation, strike, fire, accident, act of God or other similar or different contingency 

beyond the reasonable control of the Contractor. 

c. In the event that any provision or portion thereof of any Contract Document shall 

be found to be invalid or unenforceable, then such provision or portion thereof shall 

be reformed in accordance with the applicable laws.  The invalidity or 

unenforceability of any provision or portion of any Contract Document shall not 

affect the validity or enforceability of any other provision or portion of the Contract 

Documents. 

5. A failure to perform, under the terms listed in the Contract Documents, by either the Town or 

the Contractor, shall constitute a breach of this agreement.  Should the Contractor allege a 

breach of this Contract, the reasons shall be conveyed to the Town, who shall have a reasonable 

period (at least 60 days) to cure any breach.  If, after such period, the Town remains in breach 

of this agreement, Contractor shall have the option to terminate this Contract.  Should the Town 

allege a breach of this Contract, the reasons shall be conveyed to the Contractor, who shall 

have a reasonable period (at least 60 days) to cure any breach.  If, after such period, the 

Contractor remains in breach of this agreement, the Town shall have the option, at its sole 

discretion, to terminate this Contract. 
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IN WITNESS WHEREOF, we, the contracting parties, by our duly authorized agents, hereto 

affix our signatures and seals at                         ,                            , as of this          day of                                                                                                   

,________, 2022. 

 

 TOWN OF ATOKA, TENNESSEE 

 A Municipal Corporation of 

 Tipton County, Tennessee 

 By:     Town of Atoka   
 Mayor     _____________________               
 
 and:   Town of Atoka 
 Town Recorder ____________________ 
 

SEAL OF THE TOWN OF  
ATOKA, TENNESSEE 
 
ATTEST: 
 
                                                                                                       
    
     
                                          
 By:  _________________                                   
 "Contractor"            
 
SEAL 
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November 10, 2022 

Exhibit L 
ORDINANCE __________ 

 
AN ORDINANCE AMENDING TITLE 17, CHAPTER 1, SECTION 17-108 OF THE 
ATOKA MUNICIPAL CODE OF ORDINANCES RELATING TO SERVICE USER 
FEES. 
 

WHEREAS, Section 4, paragraph 12 of the Atoka Private Act Charter authorizes the 
Board of Mayor and Aldermen to grant a franchise to the Town for the provision of public 
utilities and public services to the Town and those therein; and 

 
WHEREAS, Section 4, paragraph 19 of the Atoka Private Act Charter authorizes the 

Town to collect and dispose of drainage, sewage, ashes, garbage, refuse or other waste, or license 
and regulate their collection and disposal, and the cost of collection, regulation, or disposal may 
be funded by taxation, special assessment to the property owner, user fees or other charges; and 
 

WHEREAS, the Town of Atoka has determined that residential refuse collection fees are 
necessary for sound financial operations. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF MAYOR AND 
ALDERMEN OF THE TOWN OF ATOKA, TENNESSEE as follows: 
 

SECTION 1.  Title 17, Chapter 1, Section 17-108 (3) of the Atoka Municipal Code is 
repealed and replaced with:  

 
(3)   Fees.  The following monthly rates and fees shall be charged to solid waste 

customers and shall take effect on the dates below for each calendar year:  
 

Residential Solid Waste (first cart):  
 

January 1, 2023 January 1, 2024 January 1, 2025 
January 1, 2026 

Option 
January 1, 2027 

Option 
 $            20.55   $            21.23   $            21.93   $             22.67   $             23.44  

   
Each additional cart:  

  

January 1, 2023 January 1, 2024 January 1, 2025 
January 1, 2026 

Option 
January 1, 2027 

Option 
 $            13.00  $            13.38   $            13.78  $             14.20  $             14.64  

   
 
SECTION 2.  Title 17, Chapter 1, Section 17-108 (5) of the Atoka Municipal Code is 

amended to read as follows:  
 

  Residential Curbside Recycling – $4.00 Not offered at this time.   
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SECTION 3. This Ordinance shall become effective on January 1, 2023, the public 
welfare requiring it. 

 
PASSED at the First Consideration by the Board of Mayor and Aldermen of the Town of 

Atoka, Tennessee on the 10th day of November 2022. 
 

PASSED at the Second Consideration by the Board of Mayor and Aldermen of the Town 
of Atoka, Tennessee on the 13th day of December 2022. 

 
 
 
_____________________  
W. Daryl Walker, Mayor  

ATTEST: 
 
_____________________  
Town Recorder 
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Atoka, TN
This report was generated on 11/1/2022 8:04:29 AM

Atoka Fire Department

Count of Incidents by Incident Type per Zone

INCIDENT TYPE # INCIDENTS % of TOTAL
District 1 - City Limits West

118 - Trash or rubbish fire, contained 1 1.03%

131 - Passenger vehicle fire 1 1.03%

321 - EMS call, excluding vehicle accident with injury 22 22.68%

322 - Motor vehicle accident with injuries 3 3.09%

442 - Overheated motor 1 1.03%

444 - Power line down 1 1.03%

445 - Arcing, shorted electrical equipment 1 1.03%

554 - Assist invalid 2 2.06%

611 - Dispatched & cancelled en route 3 3.09%

Zone: District 1 - City Limits West Total Incident: 35 36.08%

District 2 - City Limits East

111 - Building fire 1 1.03%

116 - Fuel burner/boiler malfunction, fire confined 1 1.03%

321 - EMS call, excluding vehicle accident with injury 29 29.90%

511 - Lock-out 1 1.03%

542 - Animal rescue 1 1.03%

553 - Public service 1 1.03%

554 - Assist invalid 1 1.03%

611 - Dispatched & cancelled en route 4 4.12%

622 - No incident found on arrival at dispatch address 1 1.03%

652 - Steam, vapor, fog or dust thought to be smoke 1 1.03%

733 - Smoke detector activation due to malfunction 1 1.03%

735 - Alarm system sounded due to malfunction 1 1.03%

743 - Smoke detector activation, no fire - unintentional 1 1.03%

Zone: District 2 - City Limits East Total Incident: 44 45.36%

District 3 - Atoka County Response

113 - Cooking fire, confined to container 1 1.03%

Incident Status: Reviewed | Start Date: 10/01/2022 | End Date: 10/31/2022

Doc Id: 1390
emergencyreporting.com

Report shows count of incidents for Status selected.
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321 - EMS call, excluding vehicle accident with injury 5 5.15%

322 - Motor vehicle accident with injuries 1 1.03%

611 - Dispatched & cancelled en route 2 2.06%

Zone: District 3 - Atoka County Response Total Incident: 9 9.28%

District 4 - County Mutual Aid

142 - Brush or brush-and-grass mixture fire 3 3.09%

321 - EMS call, excluding vehicle accident with injury 1 1.03%

324 - Motor vehicle accident with no injuries. 1 1.03%

611 - Dispatched & cancelled en route 4 4.12%

Zone: District 4 - County Mutual Aid Total Incident: 9 9.28%

TOTAL INCIDENTS FOR All ZONES: 97 100%

Doc Id: 1390
emergencyreporting.com

Report shows count of incidents for Status selected.
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Atoka, TN
This report was generated on 11/1/2022 8:03:33 AM

Atoka Fire Department

Completed Inspections for Inspector for Date Range
Inspector: All Inspector(s) | Start Date: 10/01/2022 | End Date: 10/31/2022

ID OCCUPANCY ADDRESS INSPECTED

53 BD Novelty and Vape Shop 114  Atoka Munford AVE 10/03/2022

74 Hotworx 11680  Highway 51 10/05/2022

76 APC Storage 149  Rosemark RD 10/07/2022

50 Atoka-Idaville Family Health 5847  Atoka Idaville RD 10/11/2022

77 USA Karate Atoka 10992  Highway 51 10/11/2022

Doc Id: 1177
emergencyreporting.com

Only Completed and Locked inspections included for the Inspector and Date Range selected. Report only displays 
one inspection per Occupancy per date.

Page # 1 of 1



Atoka, TN

This report was generated on 11/1/2022 7:59:10 AM

Atoka Fire Department

Count of Classes and People by Class Category with Class Hours and Man Hours for Date Range

CLASS COUNT TOTAL CLASS HOURS COUNT OF PEOPLE TOTAL MAN HOURS

Company Training (ISO) 39 93:30 98 240:00

Driver Operator Training (ISO) 3 6:00 9 18:00

Facility Training (ISO) 3 24:00 11 88:00

HazMat Training (ISO) 10 80:00 10 80:00

TN Fire Commission State Pay 
In-service 3 24:00 13 104:00

GRAND TOTALS: 58 227:30 141 530:00

Passed/Failed: Both Passed and Failed | Start Date: 10/01/2022 | End Date: 10/31/2022

Doc Id: 1625
emergencyreporting.com

This report lists the actual count of Reviewed classes and the class hours, and the number of people who attended 
those classes and the total Man Hours for each Class Category.   This report pulls training hours from the Training 
Code Hours field on the Info Page.

Page # 1 of 1
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Town of Atoka

10/30/2022 2021 2022  +/-/=
Assault-Agg(All) 8 17 9
     Assault-Agg 4 5 1

     Assault-Agg DV 3 12 9

     Child Abuse Agg 1 0 -1

Auto Thft 6 2 -4
Bur-Non-res 3 0 -3
Bur-Residential 7 4 -3
Bur-Bus 2 2 0
Homicide 0 0 0
Murder 0 0 0

Negligent Manslaughter 0 0 0

Justifiable Homicide 0 0 0

Larceny(All) 46 33 -13
     Shoplift Fel 0 4 4

     Shoplift Misd 1 9 8

     Th Build 4 1 -3  
     Th Fr M/V 7 5 -2

     Th Veh Parts 5 2 -3

     Th Other Trailer 7 1 -6

     Other Th/Non-Specific 22 11 -11

Rape 0 1 1
Robbery-Bus 0 0 0
Robbery-Per 0 1 1
     Robbery-In 0 1 1

     Carjacking 0 0 0

Part 1 Totals 72 60 -12

365 Days

TN Incident Based Reporting System - Part 1 Crimes

Atoka Police Department
68 Atoka - McLaughlin Drive



Town of Atoka Year to Year Comparison

10/30/2022 2021 2022  +/-/=
Fraud 7 7 0
ID Theft 2 2 0

Credit Card 2 0 -2

Swindle / Scheme 3 5 2

Counterfeit / Forgery 5 5 0
Weapons 3 0 -3
MV Crash 203 189 -14
Injury 38 38 0  
Hit and Run 13 18 5  
Property damage 190 133 -57  
Drugs / Narcotics 12 27 15
Felony 5 9 4

Misdemeanor 6 13 7

Driving under Influence 1 5 4

Additional Totals 230 228 -2
Misc Reports 253 257 4
Bus and Res Alarms 217 186 -31  
Calls for Service 5,870 7,021 1,151

Additional Crimes & Statistics

Atoka Police Department
68 Atoka - McLaughlin Drive
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