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EXECUTIVE SUMMARY

June 8, 2021

Honorable Mayor Walker, Aldermen and Residents of the Town of Atoka,

I am respectfully submitting the Fiscal Year 2022 budget for the Town of Atoka. The budget is
designed to consider the needs of the Town for Fiscal Year 2022. There is no way to predict
what the future will hold. However, the future will likely be full of challenges and the Town
should be prepared to the best of its ability. The Fiscal Year 2022 budget is the spending plan
and policies for the coming year.

The Fiscal Year 2022 budget was developed utilizing a budget committee process. The
committee was made up of two Aldermen, who serve as Finance and Administration Liaisons,
Department Directors, and Town Staff. After several meetings and budget drafts, a final draft
version was presented to the entire Board of Mayor and Aldermen for consideration.

The budget committee worked through numerous issues, such as, infrastructure improvements,
public health, safety, and welfare, emergency services and recreation. All these services are
critical to the citizens of Atoka. While the above services are not a comprehensive listing, all
Town services need to be considered as part of the budget. By asking how the Town can
continue to provide for these services, each category was scrutinized and revised to address the
revenue constraints.

The committee worked from the following basic policies and expectations-

» Develop the Fiscal Year 2022 budget assuming no property tax increase

» Day-to-day essential operations continue to be funded at adequate, sustainable
levels

» Identify appropriate, real-world estimates on revenues and expenditures

» Existing levels of essential citizen services must be maintained

* The Town must increase reserve fund balances

* Increase supplemental funding of State Street Aid via the General Fund. Funding
needs to continue to increase in subsequent years for road construction and other
infrastructure
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EXECUTIVE SUMMARY cont.-

Major Departments and Funds-

e Administration

» One of the changes for the Fiscal Year 2022 budget was the inclusion of additional
line items to identify more budgetary detail. The Comptroller’s Office provides an
approved Chart of Accounts. Grants and other revenue sources along with new
expenditure lines items were added for each department.

« Police Services

* The Town is adding a full-time police officer to the department.

» Officer training continues to be of utmost importance. The training budget has been
increased by $10,000.

» E-ticketing capability has been funded to make more efficient use of officer time
and increase officer safety during traffic stops.

» Three new police vehicles will be purchased outright. In the coming years, a
purchase program will be considered to maintain the vehicle fleet.

» Fire Protection

» The Town has submitted for a grant to purchase a new aerial fire apparatus. The
Town currently operates two main engine apparatus, and one is reaching its end of
primary response capability and will be moved to reserve status when the new
apparatus is acquired. Should the Town not successfully obtain the grant, it is
budgeting for the purchase of the same apparatus via a ten-year capital outlay note.
Payments on the capital outlay note would be approximately $91,000 annually for
ten years, and the Town has committed $200,000 towards the purchase.

» The department will be adding two backup generators for each fire station totaling
$13,000.

 Historically, the fire department oversees the Town’s early warning tornado sirens.
We are budgeting for a new early warning tornado notification system and two new
sirens at an approximate cost of $100,000. The notification system will provide
earlier notification for citizens and allow additional time to prepare in the event of
tornadic activity in the area. The new and improved sirens will add coverage to the
notification area. The remaining sirens will be upgraded in coming budget cycles.
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EXECUTIVE SUMMARY cont.-

* Planning and Inspection

» The Town is in the process of selecting a firm to conduct a Long-Range
Comprehensive Plan. The plan will allow the Town to determine and
identify future land use, growth, infrastructure needs, recreation, etc.
Citizens will assist in the process by providing input throughout the
creation of the plan. The plan must be created and implemented for the
Town’s future financial sustainability and to maintain the ability to provide
essential services to citizens. The Town is budgeting $125,000 for the plan.

* The Town has budgeted for a planner/engineer position. This individual
would provide planning guidance as well as engineering support for Town
staff and general Town projects. Support from our current engineering
provider, SSR will still be needed.

* Highways and Streets

* The Town will add additional staff to the Public Works Department.

* Repair and Maintenance of Roads and Streets are budgeted at $280,048.
This is an increase over previous years and is intended to supplement State
Street Aid.

* Funds have been identified to address the conditions of roads.

» Parks and Recreation

+ Parks and Rec programs and services are continuing to grow — Parks and
Rec has taken over most of the organization of Atoka Softball and Atoka
Soccer programs. The department is also implementing new activities like
Lego Camps, Space Camp, Challenger Soccer Camp, Summer Little
Sports, Summer Art Class, Reading in the Park, and Yoga for Kids.

 Blast Ball/T-Ball have record numbers of registrations.

* New events such as Autumn in Atoka and Food Truck Festivals.

+ BBQ Fest 2021 was the biggest and best-ever. We are planning for an even
bigger and better BBQ Fest for 2022.

*  Water Fund and Sewer Fund

» Fiscal Year 2022 will be the first year that the water and sewer funds will
have separate accounting. By segregating the funds, the Town will be able
to track, identify, and manage the funds for maximum benefit of each
operation.

» American Rescue Act of 2021 — the Town is expected to receive funds
from the federal government which will be invested into water and sewer
infrastructure.
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EXECUTIVE SUMMARY cont.-

. State Street Aid

* The Town recognizes that its road infrastructure needs to be improved.

* Roads are an expensive part of the Town’s infrastructure. The Town will
continue to identify revenue sources to improve and maintain road
infrastructure.

» The property tax rate for the Town of Atoka for FY 2022 will remain
$.98 per $100.00

* The Town must continue to increase operational reserves funds and we
are budgeting a transfer of $200,000 to savings.

The budget sets the financial plan for Fiscal Year 2022. Although, we cannot foresee the
future, i.e. the COVID pandemic, the Town is making a good faith effort to provide for the
needs of its citizens. The Town’s needs are not only driven by a desire to maintain essential
services, public safety and adequate infrastructure, but also by the unfunded mandates
placed upon it by the State of Tennessee and the Federal Government.

I would like to express my thanks to the Town Staff and the Board of Mayor and Aldermen

for their help and support while creating the Fiscal Year 2022 Budget. | am truly blessed to
be able to serve the citizens of Atoka as its Town Administrator.

Respectfully,

Mawce

“What you get by achieving your goals is
not as important as what you become by
achieving your goals”. — Henry David Thoreau
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2022 Town Budgets

Revenues Expenditures
General Fund Budget $ 7,139,075 $ 7,139,075
Water Fund Budget $ 1,733,022 $ 1,732,626
Sewer Fund Budget $ 2,156,835 $1,927,303
Solid Waste $ 600,000 $ 720,000
State Street Aid $ 336,360 $ 336,360
Drug Fund $ 31,000 $ 31,000

THE PURPOSE OF
BUDGETING

Financial budgets should be carefully
prepared based on considerations of
future events that could affect the
business' financial performance and
condition.

Budgets that are not accurate will mislead
managers, investors, creditors, and others
who use the budgets to make decisions.

» Without an accurate budget, the business
may not be able to meet short- and long-
term financial obligations.

FINANCIALMANAGEMENT
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GENERAL FUND REVENUE ANALYSIS

$377,800

$223,750

—

$1,683,602
m Local Taxes
m Licenses and Permits
= Intergovernmental Revenues
Charges for Services

® Fines and Other Revenues

$81,400 /

$4,772,523
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GENERAL FUND EXPENSE ANALYSIS

$200,000 $49,600  $16,200
$12,ooo_\ \ | /

$646,215_

$1,230,754 .

$426,370 /

$544,890

m Legislature

= Judicial

= Finance and Administration
Police

= Fire

= Code Enforcement

m Streets

m Parks and Recreation

= Grants and Donations

m Other Expenditures
$2,234,518

$1,778,528

DEBT ANALYSIS
* As of June 30, 2020, Audited

Governmental Activities Current Balance 2021 Annual Payment = Maturity
Variable Rate Local Government 2015 S 4,872,316 S 301,572 2036
Pooled Financing Revenue 2008- 46% S 359,465 S 14,522 2037
Business-Type Activities Current Balance = 2021 Annual Payment  Maturity
Water and Sewer Revenue & Tax 2004 S 565,796 S 38,879 2033
Pooled Financing Revenue 2008 - 54% S 422,661 S 17,048 2037
State Revolving Fund Loan 2009 S 1,509,058 S 130,279 2032
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FUTURE BUDGET CONSIDERATIONS

The FY 2022 budget provides for essential resident services, emergency and public safety services,
as well as plans for replacements of needed vehicles, equipment, and improvements of Town
infrastructure.

In future years, the Town will continue to build a vehicle and equipment replacement cycle and fund
capital improvement projects. Having this replacement process and budget in place will allow the
Town to provide for the necessary services of our residents through dependable use of assets. Along
with the fleet and equipment, replacement and purchase of other capital items need to be planned.
Roads, bridges, parking lots, roofing, recreational equipment, among other things, require continued
consideration when developing future budgets.

Transfers to reserves should be determined in future years until adequate reserves levels are
obtained. Adequate reserve fund levels allow the Town the ability to respond to unforeseen
circumstances and/or the flexibility to take advantage of opportunities.
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BUDGET PROCESS

The Atoka Town Budget is the product of numerous hours of work by Department Directors, Staff
and Elected Officials. The budget process began with budget committee meetings among Staff and
Directors, reviewing actual and previous years-to-date figures. Once budgetary needs were
identified and scrutinized line-by-line, a draft was presented to the Finance and Administration
liaisons for discussion. The budget continued to be scrutinized line by line and revised over
subsequent meetings and budget workshop into what you see today. Once a budget has been
advertised and sustained public review, it shall receive two considerations by the Board of Mayor
and Aldermen and adopted at a public meeting.
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General Fund Revenues FY 2022
31200 |[Tax - Local Tax $ 2,270,920
31250 |Interest-Prop Tax $ 14,500
31500 |Property Maintenance Liens $ 10,000
31610 |Local Sales Tax - Co. Trustee $ 1,461,266
31611 |Local Opt. Sales Tax- Fire Protection $ 660,915
31710 |Wholesale Beer Tax $ 202,000
31720 |Wholesale Liquor Tax $ 125,000
31911 |Munford Gas Franchise Fee $ 25,222
31912 |Cable TV Franchise Tax $ 2,700
32610 |Building Permits $ 71,000
32690 |Other Licenses & Permits $ 2,400
32700 |Planning Fees $ 8,000
33100 |Federal Grants - roundabout $ 363,000
33101 |Federal Grant
33280 |State Grants $ -
33400 |State Grants $ -
33401 |State Grant Local Support - state covid $ 119,125
33410 |State Law Enforcement Education $ 17,600
33415 |Grant-Fire Supplement $ 12,800
33510 |State Sales Tax $ 962,500
33512 |Telecom Sales Tax $ 650
33520 |State Income Tax - Hall Tax Phased out
33530 [State Beer Tax - Moved/Included in 33510
33540 |State Alcoholic Beverage Tax $ 13,000
33552 |Petroleum Special $ 18,800
33595 |Sportsbetting Payment - STofTN $ 14,000
33591 |Gross Receipts - TVA $ 108,000
33710 |Grant-Tipton County Fire $ 44,127
33711 [Tipton County Community Svc $ 10,000
34610 |Safe Night Out-Donations/Grants $ 2,500
34611 |Special Events -Donations/Sales $ 4,000
34733 |Small Events $ 3,200
34740 |Little Sports/Blastball $ 6,300
34741 |Camps/Classes - Old amount Being separated into separate lines 34610-3474 $ 12,000
34742 |Adult Recreational Programs $ 1,250
34743 |Program Fees - Soccer $ 30,000
34744 |Program Fees - Softball $ 53,000
34745 |Park And Recreation Concessions $ 60,000
34746 |Park/Rec-BBQ Festival $ 50,000
34747 |Park/Rec-Facilty Rental $ 1,500
34748 |Splash Pad Fees $ -
35100 |City Court Revenue - make inactive - Moved to 35110 $ -
35110 |City Court Fines And Costs $ 60,000
35120 |E-Citations fee $ 1,300
35160 |[Court Fines And Costs From County $ 6,500
35170 [Resource Officer - Police $ 35,000
36100 |Interest Income $ 10,000
36350 |Insurance Recoveries $ -
36555 [Misc Revenue - $15k DEA $ 15,000
36900 |Loan Proceeds $ -
36967 |Operating Transfer from Solid Waste Operational Costs $ 250,000

TOTAL Revenues

$ 7,139,075




Solid Waste FY 2022

Account | 132
Revenues Description
34410 Refuse Collection Charges $ 600,000.00

34415 Additional Cart Charge

34420 Curbside Recycling

36100 Interest Income

Total Revenues| $ 600,000.00

Expenditures

34410 Sanitation Fee $ 470,000.00

51610 Operating Transfers To General Fund 250,000.00

*

Total Expenditures| $ 720,000.00




Drug Enforcement Fund FY 2022
Account 619
Revenues Description
33410 State Law Enforcement Education
33411 Federal Grants GHSO
33412 Federal Grabt DOJ JAG 2015
33413 Federal Grant DOJ JAG
35110 City Court Fines And Costs $ 31,000
35140 FINES & FORFEITURES - DRUG
36555 Misc Revenuel
Total Revenues| $ 31,000
Expenditures 42129
129 Drug Investigation and Control $ -
296 Towing Expense $ 1,000
326 Supplies $ -
333 Equipment $ 5,000
900 Capital Outlay $ 25,000
Expenditures| $ 31,000




