TOWN OF ATOKA
334 Atoka-Munford Avenue
Atoka, Tennessee 38004
Phone: (901} 837-5300

www.TownofAtoka.com

July 20, 2023

Adam Tschida

Financial Analyst
Comptroller of the Treasury
425 Fifth Avenue North
Nashville, TN 37423

Re: 2024 Annual Budget Submission

Dear Mr. Tschida,

Please see the attached FY2024 Budget for your review and processing. Should you have any
questions please contact the Town Administrator Marc Woerner at mwoerner@townofatoka.com

or Town Recorder Debbie Pickard at dpickard@townofatoka.com. As always you are welcome to
give us a call at the office 901-837-5300.

Sincerely,

Dubouhicbard.

Deborah Pickard
Town Recorder



TOWN OF ATOKA
334 Atoka-Munford Avenue
Atoka, Tennessee 38004
Phone: (901) 837-5300

www, TownofAtoka.com

Town of Atoka
State of Tennessee
Office of the Town Recorder

I, Deborah Pickard, Town Recorder of Town of Atoka, Do Certify That the Foregoing Is a True
Copy of Ordinance No. 23-07-01 adopted on July 11, 2023 by the Mayor and Board of Aldermen
as the Same Appears of Record in My Office. Witness My Hand and Official Seal in the Town

of Atoka This 17" day of July 2023.

Town Recorder

Ibwmkg rardd



ORDINANCE NUMBER 23-07-01

AN ORDINANCE OF THE TOWN OF ATOKA, TENNESSEE ADOPTING THE ANNUAL BUDGET AND
TAX RATE FOR THE FISCAL YEAR BEGINNING JULY 1, 2023, AND ENDING JUNE 30, 2024 AND
OTHER RELATED REVISIONS TO THE ATOKA MUNICIPAL CODE OF ORDINANCES.

WHEREAS, Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that all funds of the State
of Tennessee and all its political subdivisions shall first be appropriated before being expended and that only funds

that are available shall be appropriated; and

WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each municipality
adopt and operate under an annual budget ordinance presenting a financial plan with at least the information
required by that state statute, that no municipality may expend any moneys regardless of the source except in
accordance with a budget ordinance and that the govemning body shall not make any appropriation in excess of
estimated available funds; and

WHEREAS, the Board of Mayor and Aldermen has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current year (estimated) in a newspaper of
general circulation not less than ten (10) days prier to the meeting where the governing body will consider final

passage of the budget.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF MAYOR AND ALDERMEN OF
THE TOWN OF ATOKA, TENNESSEE as follows:

SECTION 1. That the governing body projects anticipated revenues from all sources and apprapriates planned
expenditures for each department, board, office or other agency of the municipality, herein
presented together with the actual annual receipts and expenditures of the last preceding fiscal year
and the estimated annual expenditures for the current fiscal year, and from those revenues and
unexpended and unencumbered funds as follows for fiscal year 2024, and including the projected
ending balances for the budget year, the actual ending balances for the most recent ended fiscal
year and the estimated ending balances for the current fiscal years:

BT s - DR e e LT - Estimated
GENERAL FUND T ~ Actual  Actual  Budget
' Fieni . FY2022  FY2023  FY2024
Revenues
Local Taxes $5,153,0371 $ 5,455,942| $ 5,661,226
Licenses And Permits 68,809 46,652 45,000
Intergovernmental 2,769,240| 1,624,440{ 3,902,383
Cherges For Services 305,463 256,653 313,911
Fines And Forfeitures 67,854 80,372 60,000
Other 117,626 133,479 280,000
Other Financing
Sources
Issuance of Debt / Debt Proceeds 660,000 - 500,000
Sale of Capital Assets - -
Insurance Proceeds 112,066 41,730
Transfers In - from
other funds 200,000 150,060 195,000
Transfers In - from other funds (PILOT) - - -
Total Revenues and Other Financing Sources = $ 9,454,095 §$ 7,789,268 $ 10,957,520
Appropriations
Expenditures
General Government $807,807| $894,870| $ 1,065,605



Public Safety 4,641,717 3,723,597| 4,972,220
Highways and Streets 543,397 459,364 | 2,722,741
Parks Department 729,801 692,780| 1,496,544
Debt Service - Principal and Interest 1,637,596 450,687 600,410
Grants and
Contributions 10,100 - -
[insert additional

organizational unit] -
Other Financing Uses

Transfers Out - to
other fends

Total Appropriations | $ 8,370,4 8|
Change in Fund Balance (Revenaes -
Appropriations)
Beginning Fund Balance July 1
Ending Fund Balance June 30
Ending Fund Balance as a % of Total Appropriations

Revenues
State Gas and Motor Fuel Taxes $ 230,857 $ 237,000 $ 228,830
Gas Tax Increase 118,068 121,322 117,170
Other Revenues 126 1,718 1,500
Other Financing Sources

Issuance of Debt / Debt Proceeds - - -
Transfers In - from other funds
Total Revenues and Other Financing Sources

Appropriations
Public Works Department $ 321,495 | §$ 86,593 | $ 330,821

Debt Service - Principal and Interest - - 16,679
Change in Fund Balance (Revenues -
Appropriations)

Beginning Fund Balance July 1
Ending Fund Balance June 30

Ending Fund Balance as a % of Total
Appropriations

Revenue
Solid Waste Disposal Fees $ 675920 | § 742,313 | $ 770,865
Tipping Fees - - .



Sale of Surplus Assets

Miscellaneous Other Revenue

Transfers In - from other funds
Other Financing Sources

Issuance of Debt / Debt Proceeds

Transfers In - from other funds
Total Revenues and Other Financing Sources = $
Appropriations

Solid Waste Contractuatl Services $

Debt Service

507468 | §

569,550

$

544,140

Other Financing

Uses
Total Appropriations = §

Change in Fund Balance (Revenues -
Appropriations)
Beginning Fund Balance July 1
Ending Fund Balance June 30
Ending Fund Balance as a % of Total
Appropriations

150,000 |

195,000

Revenues
Fines And Forfeitures

Other

Other Financing Sources
Issuance of Debt / Debt Proceeds
Transfers In - from other funds

Total Revenues and Other Financing Sources

Appropriations
Drug Enforcement
Debt Service

Total Appropriations

Change in Fund Balance (Revenues - Appropriations)
Beginning Fund Balance July 1 .
Ending Fund Balance June 30

Ending Fund Balance as a % of Appropriations

$ 2339

65,953

$ 31,695
2,436

-

$ 120,000

$ 50,000

SECTION 2. That the governing body herein certifies that the condition of its sinking funds, if applicable,
are compliant pursuant to its bond covenants, and recognizes that the municipality has outstanding bonded and other
indebtedness as follows:



Schedule of Qutstanding Debt and Bud

: ~ | Issuasce |[Outstandingat| FY2024
Fuud Type of Debt _Amount | Yune30,2023 | Principal | Interest | Total
General Fund Bond] _ 0¢0eral Obligation Note T 4 500000 |§  3973.000 (S  264.000|$ 66349 |$ 330349
Series 2015 Municipal

Complex

General Obligation Note 2072] 5 _ 660000 |5 __ 6600008 eooo0|s  12578]s 12,578 |
Fire Dept C/O

General Obligation Note 2008 §_1.000000[§ 319847 14720 [ § 20818 16801 ]

(46%%)
Capital Outlay Note - 3-year | §_ 500.000 § 1590008  23.985]5 182985
Total S 6660000 49528476  497.720|S 104993 |S 602713

[Water and Sewer _|State Revolving Fund 2009 | $ 3.772347 | § 1,165,532 | § 114247 | § 16,032 | § 130.27%

Generat Obligation Note
Serics 2008 (54%) - oll sewer | -3 1:000.000 [ $ 376873 | § 17.280 [ § 24438 19.723 |

General Obligation Note | S 1.000.000 [§  477.698 |s 40.000 | § 3.206 | §  43.296 |
Senes 2004 _ -
Total |s s72347]s 20200035 171527|s 20771 s 193298 |

[Total Outstanding Debt___| S 12432347 [ 6972950]S  669.247[$ 126764 [$ 796011 |

SECTION 3. No appropriation listed above may be exceeded without appropriate ordinance action to
amend the budget.

SECTION 4. A detailed line-item financial plan shall be prepared in support of the budget.

SECTION 5. All unencumbered balances of appropriations remaining at the end of the fiscal year shall
lapse and revert to the respective fund balance.

SECTION 6. The appropriations of this budget shall become the appropriations for the next fiscal year
until a budget for the next fiscal year has been adopted.

SECTION 7. There is hereby levied a property tax rate of $0.7339 per $100.00 of assessed valuation
rounded to the nearest dollar for the purpose of funding General Fund services.

SECTION 8. This ordinance shall take effect from the date of its final passage, the public welfare
requiring it.

PASSED on the First Consideration by the Board of Mayor and Aldermen of the Town of Atoka,
Tennessee on the 26" day of June 2023.

PUBLIC HEARING held by the Board of Mayor and Aldermen of the Town of Atoka, Tennessee on the
11% day of July 2023,

PASSED on the Second Consideration by the Board of Mayor and Aldermen of the Town of Atoka,

Tennessee on the 11% day of July 2023, 4
.

Barry L. Ain, Mayor

ATTEST:

Dubsrdn Lokand

Town Recorder
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