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OFFICE ADDRESS

P.O. Box 187
Bellaire, MI 49615

PHONE: 231-533-6265
FAX: 231-533-8111

SPECIAL ASSISTANCE

If you wish to attend a
meeting and require
special assistance, please
contact the Administration
Office.

If you have any questions, concerns, please contact the Administration and Planning Office at 231-533-6265.

Antrim County
Economic Development Corporation

Mission Statement: Retain, expand, and promote County-wide
economic growth and stability

The Antrim County Economic Development Corporation

meeting is scheduled for

Tuesday, June 20, 2023 at 9:00 a.m.

Antrim County Building

Board of Commissioners Room
203 East Cayuga Street, Bellaire, Michigan

1.

2.

3.

4.

5.

6.

7.
a.
b.
C.
d.

AGENDA ITEMS:

Call to Order

Public Comment

Approval of Minutes — May 16, 2023

Corporation Secretary Vacancy

Letter of Support — Village of Elk Rapids RAP Grant 2.0
Informational — Regional Demographics

Discussion: Strategic Planning

Discussion of 2024 Budget Items

Review of Draft Organizational Objectives

Review of Business & Economic Development topics
Discussion of Outreach Procedures

8.  Various Matters / Roundtable Updates

9.  Public Comment

10. Adjourn

We appreciate your cooperation in this matter. Thank you

*


https://cms5.revize.com/revize/antrim/EDC_05_16_2023_Minutes.pdf
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Emmet County Age Structure

Total 2020 Projected 2035
population: total population:
34,112 37,303



Charlevoix County Age Structure

Population Pyramid, 2020 Population Pyramid, 2035
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Cheboygan County Age Structure

Population Pyramid, 2020 Population Pyramid, 2035
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Projected Change by Age Group in the Tri-County Region

(2021-2035)

The tri-county region in aggregate is expected to experience minimal change in the working-
age population (+1% increase from 2021 to 2035), a slight decrease in the younger
population (-2%), and a large increase in the older population (+19%).

All three counties are projected to experience declines in the younger population (ages 0-24)
and increases in the older population (ages 65+) from 2021 to 2035.

In terms of the working-age population (ages 25-64), Charlevoix and Emmet counties are
projected to experience increases of three percent and five percent, respectively, from 2021
to 2035. Cheboygan is projected to experience an eight percent decline in the working-age
population.

Source: MDOT-Statewide & Urban Travel Analysis Section and U-M Research Seminar in Quantitative Economics



Statewide Projected Change by Age Group

(Forecasted Net Positive Migration, 2022-2050)

« The share of prime-working age adults (ages 25-54) in Michigan is projected to remain flat
from 2021 to 2050 even in a scenario where the state experiences less severe rates of
domestic out-migration and continued net positive international migration.

« Michigan is projected to experience decreases in the share of the younger population
(ages 0-24) and increases in the share of the older population (ages 55+) from 2021 to
2050.

Source: MDOT-Statewide & Urban Travel Analysis Section and U-M Research Seminar in Quantitative Economics



TRI-COUNTY

HOUSING DATA




Percentage of Vacant Homes for Seasonal,
Recreational, or Occasional Use
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Housing Unit Occupancy Status
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Source: U.S. Census Bureau; ACS 5-year data, table B25002



Status of Vacant Housing Units

I For migrant workers For sale only Sold, not occupied [Jj For seasonal, recreational, or occasional use
For rent Rented, not occupied . Other vacant
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Source: U.S. Census Bureau; ACS 5-year data, table B25004



KEY TAKE-AWAYS



The tri-county area has a distinct demographic

profile from the state.

« The tri-county region has experienced natural decrease (more deaths than births) for a
longer period than the state and has lower total fertility rates.

« Although Michigan has experienced persistent net negative domestic migration, the tri-
county region generally has net positive domestic migration.

« The tri-county region has higher rates of retirement-age in-migration than the state but has
similar age-specific migration trends for the other age groups.

» Relative to domestic migration and natural change (births minus deaths), net international
migration comprises a much smaller share of population growth in the tri-county region
compared to Michigan statewide.



Population aging, the workforce, and housing

The tri-county region has an older age distribution than the state and is aging more rapidly.
« The tri-county region has fewer working-age adults to support the older population.

The tri-county region is projected to experience slight population growth through 2035, but
the share of working-age adults is projected to remain flat while the younger population is

projected to decrease and the older population is projected to increase.
« The tri-county region has been historically reliant on domestic migration as a source of
population growth in a state that is projected to have a flat or declining share of working-
age adults.

The tri-county region has a larger share of housing units for seasonal, recreational, or
occasional use than the state and a smaller share of housing units available for occupancy.



Website:
www.Michigan.gov/LMI

How to Stay Up-to-Date Research products:

on Michigan Population www.MILMI.org/research

and Labor Market Twitter:

Information www.Twitter.com/MiDataAnalytics

Email updates:
www.Michigan.gov/LMIsubscribe




Jaclyn Butler, PhD

Th a-n k yO u ! www.MILMI.org/Contact-Us

STATE OF MICHIGAN

Ele(:;i;(ngfor Data Department of Technology, Management & Budget

and Analytics Michigan Center for Data and Analytics

























3. Talent Attraction and Workforce Development: Understand Antrim County’s talent and
workforce status and needs for future growth.

a) Partner Promotion — Work with industry expert organizations (Michigan Works!, local
colleges, ISDs, etc.) to promote area programs that provide growth for area businesses.

b) Access to Resources — Provide links to workforce development agencies on EDC or County
website.

PRIORITY:
TIMELINE:

4. Business Attraction & Economic Development: Understand Antrim County’s business climate
status and needs for future growth.

a) EDC Education — Work with Northern Lakes Economic Alliance (NLEA) and area Chambers to
understand Antrim County’s business makeup, challenges, growth opportunities, potential
to diversify the County’s economy, etc.

b) Business Owner Meeting Program — Two parts: 1. Invite Antrim County business owners to
present to the EDC about their business (history, needs, etc.). 2. EDC Board members
develop a list of questions to conduct in business check-ins.

¢) Business Connector Series — Conduct quarterly webinars that connect area small businesses
and community resources.

d) Access to Resources — Provide links to business & economic development agencies on EDC
or County website.

PRIORITY:
TIMELINE:

5. Infrastructure: Understand Antrim County’s infrastructure (water, sewer, utilities, roads, etc.)
and what the needs are for future growth.

a) EDC Education — Presentation from County departments and utility partners on what has
been done, being done, and needs to be done.

b) Infrastructure Mapping — Take inventory and map municipally owned infrastructure.

PRIORITY:
TIMELINE:
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