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  Antrim County 
Capital Improvement Committee 

Minutes 
July 9, 2020 

 
Members: Karen Bargy, David Vitale, Terry VanAlstine, Bradley Rizzo, Peter Garwood, Christian 

Marcus, Rick Teague, Valerie Craft 
Members absent: Bill Bailey  
Others: Margie Boyd, Ed Boettcher 

1. The meeting was called to order at 9:00 a.m. by Karen Bargy 

2. Public Comment 

  None. 

3. Review of Minutes from July 22, 2019 
Pete Garwood nominated Karen Bargy as chair.  
Motion by Garwood, seconded by Marcus to cast a ballot for Karen Bargy as chair of the 
Capital Improvement Plan Committee.  
Motion carried. 
The Committee reviewed the minutes from July 22, 2019. Rick Teague noted he was not listed as 
present. Mr. Garwood indicated he had several corrections which he emailed to the committee 
prior to the meeting. Those corrections were reviewed. 
Motion by VanAlstine, seconded by Bargy, to approve the minutes of July 22, 2019 as 
amended.  
Roll call: 
Yes – Vitale, VanAlstine, Rizzo, Marcus, Bargy, Craft, Garwood 
No – None 
Absent – Bailey 
Teague was not present for the vote due to technical difficulties. 

4.     2020-2025 Projects Review 

 Commissioner Bargy reviewed the CIP process with the committee. 
Mr. VanAlstine said he would recommend postponing 2021 capital project expenditures until 
2021 state budget is set, moving approved projects to 2022. Mr. Marcus pointed out some 
projects have a timeline that requires them to be completed in 2021. Ms. Bargy noted while 
financial conditions may be uncertain, it was still necessary to have to plan for potential 2021 
expenditures and rely on the Board to approve those expenditures once the budget has been 
adopted. She also indicated the committee should not expect funding from the delinquent tax fund 
to help fund projects. 
Ms. Bargy said Barnes Park Road is scheduled to be paved in 2020. She suggested there may be 
potential to save money if partnering with the township to pave the Barnes Park interior road. 
Admin staff will contact the township and road commission to see if possible.  
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Ms. Bargy noted projects delayed due to the Facilities Master Plan are all being discussed at the 
Board level with the exception of the roof of the Grove Street Annex. Mr. Vitale indicated the 
roof is currently not leaking, but has been repeatedly patched over the last several years. He said 
it was a matter of time before the roof would need to be replaced. 
The committee discussed potential changes to the jail. Ms. Bargy said she felt this was a 
discussion that is best had with the entire Board. She asked the committee for input on projects 
with a future needs or delayed status and whether there may be a need for more immediate action. 
Mr. VanAlstine recommended the Grove Street Annex roof replacement be placed in the 2021 
CIP. Mr. Vitale said he will bring a company out to evaluate the current status of the roof, but 
said it is his opinion it should be replaced. Mr. Teague agreed and noted the project should be 
done sooner rather than later to avoid an increase in cost of materials. 
It was the consensus of the committee to have roof of the Grove Street Annex evaluated, to have 
the Maintenance Director provide quotes on repairs versus full replacement before determining 
how to proceed. Mr. Vitale was asked to have that information for the next meeting. 
Mr. Garwood indicated the current set up of the Board room does not allow for flexibility. The 
existing table makes social distancing difficult for meetings and suggested the project could be 
done piecemeal to save on cost. Mr. Rizzo noted chairs could be moved more easily no matter the 
status of the Facilities Master Plan. The Admin Office was directed to obtain quotes to replace 
chairs only for the next meeting. 
Mr. Vitale said the parking lots are becoming a safety issue that patching cannot continue to help. 
Mr. Teague said while patching is temporary, he finds he cannot justify resurfacing given 
possibility of moving facilities. Mr. VanAlstine suggested contacting the Antrim County Road 
Commission to determine whether there are more economical ways to repair or replace parking 
lot. Mr. Vitale was directed to research heat treating costs vs. repair/replacement costs for the 
next meeting. 

 

5. 2021-2026 CIP Projects 
New Projects 
Mr. Rizzo indicated there was a possibility the Courthouse Access Control Project and the 
purchase of a communications trailer for Emergency Services could be funded as COVID19 
expenses, but would need to be pulled into 2020 to be considered qualifying expenses. He will 
have more information on how COVID funding should be spent at the next meeting. 
Mr. Boettcher said the 911 Board talked about the trailer at their most recent meeting. He said the 
state of the trailer makes it more of a necessity than previously thought.  
Mr. Boettcher said, even though it had previously been determined 911 projects would not go 
through the CIP, he prompted 911 Board to give information on the 800 mHz project to the CIP 
committee to avoid surprises during budget season. Mr. Rizzo said he will look into allowable 
expenses for the 911 millage and whether it can be used for law enforcement radios. 
Updated Projects 
Mr. Garwood indicated the Orthophotography project needs to be moved to the 2021 project list. 
He said the State of Michigan will be updating their photos in 2021 and a partnership with the 
State saves the County money. Mr. VanAlstine would like to see if the Antrim County Road 
Commission can help cover the cost of the project since it would also benefit them. The Admin 
Office was directed to look into cost sharing with GIS, 911, and the Road Commission and bring 
information to the next meeting. 
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It was the consensus of the committee to move the Orthophotography Project to the 2021 CIP 
from 2022. 
Ms. Bargy informed the committee the Parks & Recreation Plan is currently undergoing an 
update. Mr. VanAlstine indicated Grass River natural Area has identified the DNR Natural 
Resource Trust Fund Grant as possible resource for partial funding for the boardwalk project. He 
said they will likely be asking the Board for matching funds over the course of the next 3-4 years. 
Ms. Bargy said she is not comfortable allocating funding in light of COVID19 and suggested 
holding off until there was a better idea of how much funding would be needed. 
It was the consensus of the committee to leave the Grass River Natural Area Boardwalk Project 
as a future needs project.  
Admin staff was directed to schedule GRNA Executive Director Jenn Wright for a short 
presentation at next meeting regarding the status of the boardwalk. 
ER Stairs:  
Mr. VanAlstine would like funding for the Elk Rapids Day Park Stairway Project to come from 
the Forestry Fund and move forward with the project in 2021. Admin staff was directed to obtain 
more information and updated costs for the project. Mr. Garwood will ask Jenn Wright for 
Americorps contact. 
It was the consensus of the committee to include the Elk Rapids Day Park Stairway Project as a 
2021 project with the Forestry Fund to be considered as the funding source 

6. Various Matters 
None 

7.  Public/Member Comment 
None 
      
The next meeting is scheduled for July 30 at 10:00 a.m. and will be held virtually. 
 
Meeting adjourned at 11:18. 
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  Antrim County 
Capital Improvement Committee 

Minutes 
July 30, 2020 

 
Members: Karen Bargy, David Vitale, Terry VanAlstine, Bradley Rizzo, Peter Garwood, Christian 

Marcus, Rick Teague, Bill Bailey, Valerie Craft 
Members absent:   
Others: Jenn Wright, Margie Boyd, Jeremy Scott, Ed Boettcher 

1. The meeting was called to order at 9:00 a.m. by Karen Bargy 

2. Public Comment 

  None. 

3. Review of Minutes from July 09, 2020 
Motion by VanAlstine, seconded by Marcus, to approve the minutes of July 22, 2019 as 
amended.  
Roll call: 
Yes – Vitale, VanAlstine, Rizzo, Marcus, Bargy, Craft, Garwood, Teague, Bailey 
No – None 
Motion Carries - Unanimous 

4.     Grass River Natural Area 

Jenn Wright, Executive Director of Grass River Natural Area, presented a brief history, update, and 
timeline on the next phase of the Boardwalk Project (see attached).  

Ms. Wright said the boardwalk is approximately forty (40) years old. She indicated there are some 
sections which are in disrepair, some are not Americans with Disabilities Act (ADA) accessible, and 
other sections in need of a total rebuild. Proof of concept from 2018 are ADA compliant, adjustable, 
and durable. 

Phase I of the project was completed in 2018. For the remaining boardwalk repair, the project is 
expected to be labor intensive as it is located in remote wetlands. Accessibility for materials and 
special equipment will be difficult. 

The dock access section will be a priority for GRNA when applying for funding through the Natural 
Resources Trust Fund Grant. To be eligible for this grant, projects must be ADA accessible. 
Additionally, being part of the Paddle Antrim watertrail will help obtain funding as that shows a 
willingness on the part of the applicant to partner with other organizations. Ms. Wright indicated she 
will be requesting the maximum amount the grant awards, which is $300,000. The grant does require a 
25% match from the applying entity, though that entire amount does not necessarily need to come from 
the County. 

COVID is effecting the construction timeline. Gosling Czubek will have more solid numbers for the 
project once the design is complete. Construction is tentatively set to begin in 2022.  
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Ms. Wright said she is anticipating asking for specific funding in 2021 from Antrim County for the 
2022 fiscal year; depending on funding raised through private donations and fundraising, the expected 
request will likely be between $500,000 -$800,000. The required 25% match for should be on hand by 
October of 2021. Match doesn’t have to be entirely from the County, but can be supplemented by 
private donations and fundraising. Ms. Wright noted it would show good faith on behalf of the County 
to put in 1/3 to ½ of the cost of the project.  

5. 2021-2026 CIP Projects 
Grass River Natural Area 
It was the consensus of the committee to place the Grass River Natural Area Boardwalk Project 
on the CIP plan, with $75,000 being allocated in 2021 and $100,000 annually through 2024. 
Grove Street Roof, Parking Lot 
The committee discussed information received regarding the repair versus replacement of the 
Grove Street Annex roof (see attached). Dave Vitale indicated repairs to the roof could get 
through next year. He recommended pulling the project out of CIP and requesting costs to repair 
through the normal budget cycle. The committee agreed. 
It was the consensus of the committee to add the Grove Street Annex roof replacement to 
Delayed Projects in the CIP.  
Parking Lot 
Mr. Vitale indicated he was unable to obtain a quote for cost of replacement. Mr. Garwood said 
he does not expect the Facilities Master Plan project to happen anytime soon. He suggested re-
doing the parking lot would not be money wasted. Mr. Vitale was directed to get a quote to 
resurface and to replace before the project can be considered at the next meeting.  
Courthouse Security 
Mr. Rizzo indicated there is a possibility the Courthouse Security and Emergency Operations 
Trailer projects can be funded using CARES Act monies.  
It was the consensus of the committee to include the Courthouse Security – Access Controls as a 
2021 CIP project at a projected cost of $16,450. 
Emergency Operations Trailer 
It was the consensus of the committee to include the replacement of the Emergency Operations 
Trailer as a 2021 CIP project at a projected cost of $46,450. 
911 Radios 
It was the consensus of the committee to include law enforcement radios in 2021 CIP at a 
projected cost of $120,000 to be paid out of Fund 262. 
BOC Chairs 
Mr. Garwood noted the current chairs in the Board room have been there since 2001. Quotes 
included with the agenda packet show purchases would be under CIP threshold. He also said the 
current Board table lacks functionality because it is immoveable. 
It was the consensus of the committee to pull chair purchase out of CIP and to be considered for 
budget cycle in 2021 under $9,999. 
It was the consensus of the committee to include replacement of the Board table in 2022 CIP at a 
projected cost of $12,000. 
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Orthophotography 
It was the consensus of the committee to include the Orthophotography project in the 2021 CIP at 
a projected cost of $49,000. 
ER Day Park Stairs 
The Deputy Administrator, Jeremy Scott, met with contractors two days prior to the meeting. An 
estimated figure for the project was not available for this meeting. He indicated he expected to 
have more solid figures by the next meeting. 

6. Various Matters 
Barnes Park Pedestals 
A new project was submitted for consideration by the Barnes Park Manager for inclusion in the 
2021 CIP (see attached). Mr. Rizzo noted the cost to replace thirty-eight (38) pedestals in 2017 
was $61,990. The Admin office will bring clarification on this quote to the next CIP meeting 
before considering this project. 

7.  Public/Member Comment 
None. 
The next meeting is scheduled for 9:00 on August 7, 2020. 
Meeting adjourned at 11:53 a.m. 
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Grass River Natural Area Boardwalk 
Reconstruction Phase II

1

GRNA Boardwalk System 
Overview:

• Total of 1.12 mi of boardwalk 

• Construction began in the early 1980s 

• Allows visitors to access a unique ecosystem 
while also providing access to Grass River.  

• The boardwalk is the main point of interest 
when people come to GRNA 

• Over the years many repairs have been 
made, but overall deferred maintenance has 
caused it to become unsafe and hard to 
traverse in some conditions. 

• Not ADA accessible 

2
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Tamarack Loop: 
• .24 mi of boardwalk completed in 2018
• Used Wickcraft Panels systems on metal frames 
• 2 clear-span bridges (helicals and fiberglass beams) 
• Includes portion of the Perception Pathway 

3

• .50 mile of boardwalk 

• Access to the farthest northerly sections is going 
to be difficult and may require water access 

• Much of this trail is in very wet habitat 

• Will require spuds and possibly helicals as 
opposed to the plates used on Tamarack for 
some sections.  

Sedge-Meadow Trail:

4
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• .12 mi of boardwalk 
• In constant need of repair
• Includes an observation platform as 

well as the dock at Grass River 
• This will be our priority for the MI 

Trust Fund Grant as we can also tie 
it into the Paddle Antrim Water Trail. 
*this may mean that we need to extend to 

include some of the Sedge Meadow so it is 
accessible from the GR Center 

Dock Access:

5

Fern Trail:
• .26 mi of boardwalk in dense cover
• Not as much repair needed on this section but it gets 

VERY slippery due to excessive amounts of algae and 
fungus on the surface.

• Contains a significant section of the Perception Pathway 
• Discussion about not elevating this in an effort to 

maintain the feel of the trail.   

6
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Current Cost Estimates 
Note: These are NOT final 

• Tamarack Loop = $410,000 (completed in 2018)
• $100,000 of this was from Antrim County
• Remainder was from private donors & foundations 

• Sedge Meadow = $1,357,526
• Dock Access = $317,508
• Fern Trail = $458,839 

Estimated Total Project Cost = $2,543,873

7

Tentative Project Timeline
Fall 2019: 
• Architects Gosling Czubak presented to the GRNA Board of Directors

Spring-Summer 2020: 
• GRNA Board of Directors approved a Boardwalk System Design Phase 2  
• Design and final cost estimates will be done in September 2020 with the plan to present to the GRNA Board in November 

2020.  The final product will include renderings and materials to be used in fundraising for the project. 

Fall 2020 – Fall 2021: 
• GRNA staff will finalize the Case Statement for the project, develop the fundraising materials, and begin the quiet phase of 

the campaign.  
• MI Trust Fund grant ($300K) will be submitted in April 2021 (pending a completed Parks and Rec Plan). Announcements for 

this will happen in December 2021.
• Funding will also be considered from private donors and foundations.

Fall-Winter 2021: 
• If we are at our intended goals by fall of 2021 we will go live to the public to complete the campaign. 

Spring 2022: 
• Goal to complete the campaign in Spring of 2022 and begin construction immediately.  

8
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Questions?

Thank you! 

9



From: Vitale, David
To: Garwood, Peter; Boyd, Margie; Craft, Valerie; VanAlstine, Terry; Rizzo, Bradley; William Bailey; Boettcher, Ed
Subject: Fwd: Springfield - Antrim County Annex Roof
Date: Wednesday, July 29, 2020 4:48:52 PM
Attachments: ATT00001.htm

ATT00002.htm
13033 Antrim County Annex Building Re-Roof Project.pdf
ATT00003.htm

Sent from my iPhone

Begin forwarded message:

From: Nick Jacqmain <nick@springfieldsmart.com>
Date: July 29, 2020 at 4:29:12 PM EDT
To: "'Dave Vitale (vitaled@antrimcounty.org)'" <vitaled@antrimcounty.org>
Cc: Josh Walton <Josh@springfieldsmart.com>, Pamela Bender
<pam@springfieldsmart.com>
Subject: Springfield - Antrim County Annex Roof

Dave,
 
Please see our attached proposal for re-roof or repair at the Annex building. The
existing roof was installed in 2001 with a 15 year warranty. To answer your question
regarding how long the roof has left, we think it could last another year with
preventative maintenance if replacement is not in the budget for this year.
 
If you have any other questions about the roof, please contact us at your convenience.
Thank you Dave.
 
 

Nick Jacqmain
CEO
 

<!--[if !vml]-->

mailto:vitaled@antrimcounty.org
mailto:garwoodp@antrimcounty.org
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mailto:craftv@antrimcounty.org
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mailto:boettchere@antrimcounty.org
mailto:nick@springfieldsmart.com
mailto:vitaled@antrimcounty.org
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Antrim County 
Annex Building Re-Roof Project  
203 Cayuga St. 
Bellaire, MI 49615 
[Project #13033] 
 


July 29, 2020  
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Springfield, Inc. | Drawing 
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Springfield, Inc. | Problem [Overall - Pictures] 


Overall 


Crack in membrane 
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Springfield, Inc. | Solution [Overall - Pictures] 
 


SmartAnchor™ Ladder Anchor 


Completed “T” Edge 
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Our recommendation is to install a Springfield SmartRoof™ System which includes the following 
labor and materials performed by our Springfield Team. 


 


This includes:  


• Prepare building for re-roofing by removing and disposing of the PVC, ½” ISO, 
EPDM, wood fiber insulation, debris, edge metal, and related materials. 


• Replace any rotted decking or saturated substrate, if found, per the line item 
on the estimate page. 


• Install one (R-8.6) layer) of 1½” polyisocyanurate insulation. 


• 50 mil Duro-Last™ mechanically fastened membrane. 


• New double coated fasteners manufactured to twice the industry standard for 
maximum performance.  


• New custom manufactured stack and curb flashings made from the same 
material as the roof membrane.  This eliminates the damaging shear forces 
generated at this transition with other roofing systems. 


• New drain flashings that are integrated into the roofing system.  


• New custom manufactured parapet flashings that are welded directly to the 
roof membrane creating a waterproof layer from roof edge to roof edge.  


• New edge detail that consists of a 24 gauge two-piece metal system, in the 
standard color of your choice.  The material will be wrapped over the edge of the 
building and affixed to the outside edge, creating a one piece waterproofing layer 
from roof edge to roof edge. 


• Install a tapered edge on the upper roof to promote water flow away from the 
edge. 


• Install a Springfield SmartAnchor™ Ladder Anchor.  When an extension ladder is 
placed on the anchor with the posts between the rungs, the anchor will prevent the 
bottom of the ladder from kicking out, away from the building and will hold the top of the 
ladder in place.  


The Springfield SmartRoof™ System is completely maintenance free.*  This system will be 
installed by certified Springfield Technicians, and completed in strict accordance with the 
manufacturer’s specifications.  It will be 100% inspected by the Springfield Team, and then by an 
inspector from the manufacturer.  The manufacturer will then award a full 15 year labor and 
material warranty, which is the best on the market. 


*Annual inspections and debris removal are recommended and included at no-charge for the first 
two years of your roof’s life.  These inspections help us track the performance of your roofing 
system and also keep abreast of any new developments that could occur over time.  Please 
contact your Project Manager to schedule your inspections. 


  
 


 


 


 


Springfield, Inc. | Re-Roof Proposal Description 
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If the re-roof option does not fit into your business plans at this time, we can provide the following 
preventative maintenance.  This roof may require regular maintenance until it is replaced. 


 


This includes:  


• Pressure wash the existing membrane to prepare for inspection. 


• Inspect for any holes or cracks in the membrane. 


• Clean, dry and hot air weld new patches over the deficiencies. 


 


*These repairs will be billed at actual T&M used.* 


Springfield, Inc. | Service Proposal Description 
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The following estimate is to be used for budgeting purposes only.  We can provide a firm, fixed 
price upon request: 


Annex Building (3,247 sq. ft.)    


50 mil Duro-Last Re-Roof with 15 yr warranty [R8.6 added]: $32,165_____ 
 
Pressure Wash and Patch (3,247 sq. ft.)    


Billed at actual T&M:  $2,043_____ 
 
 
Line item for replacement of unforeseen saturated substrate: $.80 / sq ft of 1.5” ISO + Time 
Line item for replacement of unforeseen decayed decking: $3.00 / sq ft of deck + Time 
Line item for replacement of unforeseen decayed nailer:  $1.00 / lin.ft +Time 
Line item for Snow and/or ice removal…………………….. Time + Materials 


 
CUSTOMER SELECTIONS    


Roofing estimate based on White membrane cost.     [Gray or Tan available for an additional cost.] 


Metal Color Choice:_______________________________[Please see enclosed brochure for options.] 


 
CONTRACTOR    


Springfield Inc.TM 231 263-5300 office 
6509 M 37 231 263-5723 fax 
Kingsley, MI 49649  
 
 
 


Nick Jacqmain, CEO 


Acceptance and return of this proposal shall constitute a contract. Please return one signed copy 
to Springfield, and thank you for the confidence you’ve placed in us. 


 


DATE 
 


 
AUTHORIZED SIGNATURE 


    


Springfield, Inc. | Antrim County Annex Building 
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Ace Hardware 
Traverse City, MI 
231-946-2140 


 
Alcotec 
Traverse City, MI 
231-941-4111 
 


Amerigas  
Benzonia, MI 
231-882-9952 


    
Amical  
Traverse City, MI 
231-941-8888 


 
Anchor Lamina 
Bellaire, MI 
231-533-8646 


 
Antrim County 
Bellaire, MI 
231-533-8819 


 
Avon Automotive 
Cadillac, MI 
231-779-6571 


 
Avon Protection 
Cadillac, MI 
231-779-6200 


 
Backcountry 
Outfitters 
Traverse City, MI 
231-946-1339 


 
BATA 
Transportation 
Traverse City, MI 
231-941-2355 


 
BDL Properties 
Traverse City, MI 
231-946-6014 


 
Blarney Castle 
Bear Lake, MI 
231-864-3111 


 
Borg Warner 
Cadillac, MI 
231-779-7500 


 
Britten Banners 
Traverse City, MI 
231-941-8200 


 
Buckley Community 
Schools 
Buckley, MI 
231-269-3325 
 
 


Burnette Foods 
Elk Rapids, MI 
231-264-8116 


 
Butch’s Tackle and 
Marine 
Bellaire, MI 
231-377-6787 


 
Cadillac Casting 
Cadillac, MI 
231-779-9600 


 
Chemical Bank 
West 
Lake City, MI 
231-839-4328 


 
Cherry Growers Inc. 
Grawn, MI 
231-276-9241 


 
City of Traverse 
City 
Traverse City, MI 
231-922-4457 
 


Clare County Road 
Commission 
Clare, MI 
989-539-2151 


 
Classic Instruments 
Boyne City, MI 
800-575-0461 
 


Cold Springs Christian 
Fellowship 
Kalkaska, MI 
231-715-1101 


 
Coldwell Banker 
Traverse City, MI 
231-922-2350 


 
Concord Academy 
Petoskey, MI 
231-439-6800 


 
Cone Drive 
Traverse City, MI 
231-946-8410 
 


Corporate Settlement 
Solutions 
Traverse City, MI 
231-995-8890 


 
CRM Manufacturing 
Traverse City, MI 
231-947-0304 


    
 


Demmer 
Corporation 
Lansing, MI 
517-321-3600 


    
East Jordan Family 
Health 
East Jordan, MI 
231-536-2206 


 
EJ USA 
East Jordan, MI 
800-874-4100 


 
Elks Lodge 323 
Traverse City, MI 
231-946-6171 


 
Faith Reformed 
Church 
Traverse City, MI 
231-947-7082 


 
FIAMM 
Cadillac, MI 
231-775-1373 


 
Fifth Third Bank 
Traverse City, MI 
231-995-4531 


 
Fox Motors 
Cadillac, MI 
888-633-0159 
 


Garfield Courts 
Traverse City, MI 
231-946-8183 
 


Gourdie-Fraser 
Traverse City, MI 
231-946-5874 
 


Graceland Fruit, 
Inc. 
Frankfort, MI 
231-352-7181 
 


Grand Traverse County 
Road Commission 
Traverse City, MI 
 


Great Lakes  
Energy 
Boyne City, MI 
231-582-6521 
 


Great Lakes 
Stainless 
Traverse City, MI 
231-943-7648 


 
 
 


GT Area Catholic 
Schools 
Traverse City, MI 
231-946-8100 


 
GT Metro Fire Dept 
Traverse City, MI 
231-922-4401 


 
Hannah-Lay 
Building 
Traverse City, MI 
231-946-0833 


  
Helena Township 
Alden, MI 
231-331-4643 


Hillshire Brands 
Company 
Traverse City, MI 
231-922-3296 


 
Holiday Inn 
Traverse City, MI 
231-947-3700 
 


Honor Plaza 
Honor, MI 
231-325-3360 


 
Huntington Bank 
Traverse City, MI 
800-480-2265 


 
Inland House 
Conway, MI 
231-347-8127 


 
Interlochen Center 
for the Arts 
Interlochen, MI 
231-276-7200 
 


Jervis B Webb 
Charlevoix, MI 
231-582-1410 


 
Kalkaska Area 
Schools 
Kalkaska, MI 
231-258-9109 
 


Kalkaska County 
Kalkaska, MI 
231-258-3300 
 


Kennametal  
Traverse City, MI 
231-946-2100 
 


 
 
 


Springfield, Inc. | Recent Projects 
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Kroupa Farms 
Traverse City, MI 
231-223-4419 


 
LexaMar 
Corporation 
Boyne City, MI 
231-582-3163 


 
L & F Management 
Traverse City, MI 
231-941-4815 


 
Manistee Catholic 
Schools 
Manistee, MI 
231-723-2529 
 


Master Dry 
Cleaners 
Traverse City, MI 
231-995-8253 


 
McDonald’s 
Boyne City, MI 
231-582-2223 


 
Medicap Pharmacy 
Traverse City, MI 
231-943-0085  
 
Medler Electric 
Traverse City, MI 
231-947-1862 


 
Merit Energy 
Kalkaska, MI 
231-258-9157 


 
Midwest Tool & 
Cutlery Co 
Kalkaska, MI 
231-258-2341 


 
Midwest Tractor 
Buckley, MI 
231-269-4100 


 


National Vacuum 
Traverse City, MI 
231-947-0215 


 
Natural Gas 
Compression 
Traverse City, MI 
231-941-0107 
 


Noland Building 
Development 
Traverse City, MI 
231-941-0384 


 
Oneupweb 
Traverse City, MI 
231-929-9977 


 
Paddle Bouy 
Elk Rapids, MI 
231-264-8111 


 
Paul Oliver Hospital 
Frankfort, MI 
231-352-9621 


Precision Plumbing 
Traverse City, MI 
231-947-0100 


 
Schmuckal Oil 
Company 
Traverse City, MI 
231-946-2803 


 
Schwan’s Sales 
Enterprises 
Grawn, MI 
231-276-7009 


 
Shanty Creek / 
Schuss Mountain 
Bellaire, MI 
231-533-8621 


 
Short’s Brewing 
Elk Rapids, MI 
231-498-2300 


 


Shoreline Fruit, LLC 
Williamsburg, MI 
231-941-4336 


 
Smeltzer Orchard 
Co. 
Frankfort, MI 
231-882-4421 


Sonny’s Body Shop 
Traverse City, MI 
231-941-1137 


 
Spicer’s Boat City 
Houghton Lake, MI 
989-366-8400 


 
St. Michael’s 
Lutheran Church 
Traverse City, MI 
231-947-5293 


  
Stewart – Zaks 
Traverse City, MI 
231-947-2322 


 
Temperature 
Control 
Traverse City, MI 
231-922-1862 
 


The Rock of 
Kingsley 
Kingsley, MI 
231-263-7000 
 


Trains & Things 
Hobbies 
Traverse City, MI 
231-947-1353 


 
TransCanada 
Reed City, MI 
403-920-2000 


 
TranTek 
Automation 
Traverse City, MI 
231-946-6270 


 


Traverse Area 
Association of 
Realtors 
Traverse City, MI 
231-947-2050 
 


Traverse Cold Storage 
Traverse City, MI 
231-932-9080 


 
Traverse Motors 
Traverse City, MI 
231-946-5540 
 


Trinity Lutheran 
Church & School 
Traverse City, MI 
231-946-2721 


 
Triple D Orchards 
Empire, MI 
231-326-5174 


 
Tri-Town Fire 
Department 
Mio, MI 
989-826-6026 


 
Voice Motors 
Kalkaska, MI 
231-518-4126 
 


Wexford County 
Cadillac, MI 
231-779-9453 


 
Wit-Son Carbide 
East Jordan, MI 
231-536-2247 


 
World Magnetics  
Traverse City, MI 
231-946-3800 


 
Yates Township  
Idlewild, MI 
231-745-3940


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


Springfield, Inc. | Recent Projects cont. 


 







9    Antrim County Annex Roofing [13033] – July 2020 
   Home of the Springfield SmartRoof™ 


 


 


• Certified Duro-Last Installer -
Master/Elite Roofing Status 


• Certified Genflex TPO Installer 


• Certified Versiweld Installer 


• Asbestos, Lead, Mold Certification 


• Confined Space Certification 


• Building Thermography 


• Building Science 


• Multiple Lift Operator Certifications 


• MDOT Certified Commercial Drivers 


 


• Hazard Analysis & Critical Control 
Points (HACCP) Certification 


• RIEI - Roofing Technology 
 


• Safety Approved IS NetWorld Contractor 


• Fall Arrest System Certified Installer 


• Live Roof System Certified Installer 


• Patented Mechanical Insulation Systems 


• Energy Audit & Rebate Facilitator 


• SmartAnchor™ Certification 


• Fall Protection & Elevated Structures 
Safety Technician (SLT) 


 


Springfield, Inc. Recognitions 


 
  


  West Michigan 
 Better Business Bureau 


Torch Award for Ethics - 2013 
 Integrity Award - 2009  
Michigan 50 Top Companies to Watch - 2009 


 
  


    
   
   
  Platinum Contractor Since 2014 
Traverse City Area Chamber of Commerce 2013 JRB Award 
Small Business of the Year – 2008       Elite Master Contractor Since 1985 
Top 10 Finalist - 2007 


 


Builders Exchange Awards of Excellence 
 2010 – The Rock Youth Center, Kingsley 
 2008 – Charlevoix East Park Marina 
 2006 – Mesick High School 


Springfield, Inc. Certifications 


At Springfield, we strive to be the best in every aspect of the roofing process. Below, please find a 
list of our certifications. 
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Left to Right: 


• Terra Cotta 


• Tan 


• Berkley Gray 


• Gray 


• White 


Duro-Last Color Samples 
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Antrim County 
Annex Building Re-Roof Project  
203 Cayuga St. 
Bellaire, MI 49615 
[Project #13033] 
 

July 29, 2020  
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Springfield, Inc. | Drawing 
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Springfield, Inc. | Problem [Overall - Pictures] 

Overall 

Crack in membrane 
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Springfield, Inc. | Solution [Overall - Pictures] 
 

SmartAnchor™ Ladder Anchor 

Completed “T” Edge 
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Our recommendation is to install a Springfield SmartRoof™ System which includes the following 
labor and materials performed by our Springfield Team. 

 

This includes:  

• Prepare building for re-roofing by removing and disposing of the PVC, ½” ISO, 
EPDM, wood fiber insulation, debris, edge metal, and related materials. 

• Replace any rotted decking or saturated substrate, if found, per the line item 
on the estimate page. 

• Install one (R-8.6) layer) of 1½” polyisocyanurate insulation. 

• 50 mil Duro-Last™ mechanically fastened membrane. 

• New double coated fasteners manufactured to twice the industry standard for 
maximum performance.  

• New custom manufactured stack and curb flashings made from the same 
material as the roof membrane.  This eliminates the damaging shear forces 
generated at this transition with other roofing systems. 

• New drain flashings that are integrated into the roofing system.  

• New custom manufactured parapet flashings that are welded directly to the 
roof membrane creating a waterproof layer from roof edge to roof edge.  

• New edge detail that consists of a 24 gauge two-piece metal system, in the 
standard color of your choice.  The material will be wrapped over the edge of the 
building and affixed to the outside edge, creating a one piece waterproofing layer 
from roof edge to roof edge. 

• Install a tapered edge on the upper roof to promote water flow away from the 
edge. 

• Install a Springfield SmartAnchor™ Ladder Anchor.  When an extension ladder is 
placed on the anchor with the posts between the rungs, the anchor will prevent the 
bottom of the ladder from kicking out, away from the building and will hold the top of the 
ladder in place.  

The Springfield SmartRoof™ System is completely maintenance free.*  This system will be 
installed by certified Springfield Technicians, and completed in strict accordance with the 
manufacturer’s specifications.  It will be 100% inspected by the Springfield Team, and then by an 
inspector from the manufacturer.  The manufacturer will then award a full 15 year labor and 
material warranty, which is the best on the market. 

*Annual inspections and debris removal are recommended and included at no-charge for the first 
two years of your roof’s life.  These inspections help us track the performance of your roofing 
system and also keep abreast of any new developments that could occur over time.  Please 
contact your Project Manager to schedule your inspections. 

  
 

 

 

 

Springfield, Inc. | Re-Roof Proposal Description 
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If the re-roof option does not fit into your business plans at this time, we can provide the following 
preventative maintenance.  This roof may require regular maintenance until it is replaced. 

 

This includes:  

• Pressure wash the existing membrane to prepare for inspection. 

• Inspect for any holes or cracks in the membrane. 

• Clean, dry and hot air weld new patches over the deficiencies. 

 

*These repairs will be billed at actual T&M used.* 

Springfield, Inc. | Service Proposal Description 
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The following estimate is to be used for budgeting purposes only.  We can provide a firm, fixed 
price upon request: 

Annex Building (3,247 sq. ft.)    

50 mil Duro-Last Re-Roof with 15 yr warranty [R8.6 added]: $32,165_____ 
 
Pressure Wash and Patch (3,247 sq. ft.)    

Billed at actual T&M:  $2,043_____ 
 
 
Line item for replacement of unforeseen saturated substrate: $.80 / sq ft of 1.5” ISO + Time 
Line item for replacement of unforeseen decayed decking: $3.00 / sq ft of deck + Time 
Line item for replacement of unforeseen decayed nailer:  $1.00 / lin.ft +Time 
Line item for Snow and/or ice removal…………………….. Time + Materials 

 
CUSTOMER SELECTIONS    

Roofing estimate based on White membrane cost.     [Gray or Tan available for an additional cost.] 

Metal Color Choice:_______________________________[Please see enclosed brochure for options.] 

 
CONTRACTOR    

Springfield Inc.TM 231 263-5300 office 
6509 M 37 231 263-5723 fax 
Kingsley, MI 49649  
 
 
 

Nick Jacqmain, CEO 

Acceptance and return of this proposal shall constitute a contract. Please return one signed copy 
to Springfield, and thank you for the confidence you’ve placed in us. 

 

DATE 
 

 
AUTHORIZED SIGNATURE 

    

Springfield, Inc. | Antrim County Annex Building 

 



CIP Project NEW (Projects that have not been submitted previously) 

For inclusion in the 2020‐2025 Capital Improvement Plan 
 

Project Title   Estimated cost of project    $31,301   not specific (Use a 
specific amount, not a range) 
Replace 27 Electric Pedestal’s 
Department  Contact name   Eileen Wallick 

Barnes Park 
What are the sources for the money?  (List all funding sources. Please be as specific as possible.)   

 
 
In which fiscal year(s) would you like funding to be allocated?  (Can be spread across multiple years.) 
 

  2020  2021  2022  2023  2024 

  2025  2026  2027  2028  2029 
 

Project description 

Replacing 27 older (20 & 30‐amp) pedestals from 2005 that are overheating with new buried line and 
50‐amp service 

 
 
 
 
 
Why is this project needed?    

The pedestals have 20 amp & 30 amp. We have no problems with the newer 50 amp for the campers 
and that should make it good. 
 
 
 
 
 

 
Are any future costs (such as annual fees) associated with this project? Yes would be 20 amp outlets 
maintenance. If so, please estimate. 
Will there be any savings if the project is approved?  Now we are doing maintenance breakers and plugs. 

 
 
 
 
 
 
Additional comments 
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  Antrim County 
Capital Improvement Committee 

Minutes 
July 30, 2020 

 
Members: Karen Bargy, Bradley Rizzo, Terry VanAlstine, Pete Garwood, Christian Marcus, Dave 

Vitale, Rick Teague 
Members absent:  Valerie Craft, Bill Bailey 
Others: Margie Boyd, Jeremy Scott 

1. The meeting was called to order at 9:20 a.m. by Karen Bargy 
The start of the meeting was delayed due to technical difficulties. 

2. Public Comment 

  None. 

3. Review of Minutes from July 30, 2020 
Motion by VanAlstine, seconded by Garwood, to approve the minutes of July 30, 2019 as amended.  
Roll call:  
Yes – Rizzo, Garwood, VanAlstine, Vitale, Marcus, Bargy 
No –  
Absent – Teague 
Motion Carries – Unanimous 
Mr. Teague was absent from vote due to technical difficulties 

4.     New Projects 
Barnes Park Pedestals 
The Barnes Park manager was unable to get quote for several weeks. She was advised to use the quote for 
2019 with an additional 5%. The updated number was approximately $40,000. 
It was the consensus of the committee to add the Barnes Park Pedestal replacement project to the 2021 
CIP. 

5. Follow-up 2021-2026 CIP Projects 
Parking Lots 
Mr. Vitale indicated he had received a proposal to repair the parking lots” 

• Front of courthouse (south side) – repairs to parking lot: approx. $3,650 including cost of labor 

• Back of courthouse (north side) – repairs to parking lot: approx. $1,445 including cost of labor 

• West side of county building – repairs to parking lot: approx. $2530 including cost of labor 

• Jail parking lot – repairs to parking lot: approx. $3,120 including cost of labor 

• Annex building (east side) – contractor said it was in very poor shape and must be replaced;  

• Annex building (west side) – repair approx. $2,000 

• Annex building – TBD 
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Motion by Teague, seconded by Garwood to recommend BOC consider campus parking lot 
resurfacing project for 2020. 
Roll Call: 
Yes – Rizzo, Garwood, VanAlstine, Vitale, Marcus, Bargy, Teague 
No – None 
Motion Passed  
It was the consensus of committee to include campus parking lot repairs on the 2021 CIP at an estimated 
cost of $13,000 if the Board of Commissioners cannot take action sooner. 
Boardroom Table 
Mr. Garwood provided an updated cost to replace the table in the Boardroom. He indicated the estimated 
cost of $15,500 would provide for a new table, microphones, and carpet repairs. 
It was the consensus of the committee to include the Boardroom table replacement on the 2021 CIP. 
ER Day Park Stairs 
Mr. Garwood said the Deputy Administrator had contacted contractors to obtain three quotes. Two came 
in under the $10,000 threshold. Mr. Scott indicated the soonest project could be completed is 2021. The 
project will be submitted for approval through the regular budgeting process. 
It was the consensus of the committee to remove the Elk Rapids Day Park Stairway project from the CIP. 

6. Various Matters 
Ms. Bargy reminded the committee that the Facilities Master Plan (FMP) will be up for Board discussion 
in 2021. She said projects that have been delayed because of the FMP will need to be discussed.  
Motion by VanAlstine, seconded by Teague to direct the County Administrator to work with the 
Maintenance Director to evaluate past maintenance projects and life expectancy for future needs for 
recommendation to 2021 CIP committee. 
Roll Call: 
Yes - Rizzo, Garwood, VanAlstine, Vitale, Marcus, Teague, Bargy  
No - None 
Motion Passes 
Motion by VanAlstine seconded by Garwood to recommend adding Facilities Master Plan projects 
to 2021 CIP Committee if the Board of Commissioners takes no action on the plan. 
Roll Call: 
Yes - Rizzo, Garwood, VanAlstine, Vitale, Marcus, Teague, Bargy 
No – None 
Motion Passes 
The final draft of the plan will include projects through 2026 and updated project sheets. A copy of plan 
will be emailed to members who will sign off via email prior to the plan being presented to the Board for 
approval.  

7.  Public/Member Comment 
None. 
Meeting adjourned at 10:13 a.m. 
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