Monroe County Family and Children First Council
Service Coordination Mechanism

Overview and Purpose:

The Ohio Legislation requires that child serving agencies work together to
develop a county service coordination plan to provide services to families and
children needing or seeking assistance. The Service Coordination Plan builds on the
foundation of already existing structures and relationships within the county to
assure continuity and consistency in coordinating services and supports to families
and children with multiple and complex needs within Monroe County, Ohio.

The Monroe County Family and Children First Council (Council) is
comprised of two levels, an administrative level and direct service level. The goal of
both is to provide the families and children referred with well-integrated, quality
services. The Council is a mechanism of a collaboration of a cross-system team
approach that acts in concert to set directions, marshal resources around common
goals, integrate service providers’ efforts, and monitor success. The Council is
committed to keeping children in the least restrictive, most cost-effective
environment that is clinically appropriate to the needs of the child and the family.

The agencies responsible for the development, implementation, and review of
the Monroe County Service Coordination Plan include the following:

e Monroe County Family and Children First Council

e Monroe County Department of Job and Family Services — Children’s
Services

e Monroe County Juvenile Court
e Monroe County Board of Developmental Disabilities

e Mental Health and Recovery Board serving Belmont, Harrison, and
Monroe Counties

e Switzerland of Ohio local schools
e Parent representatives/legal guardians
e FEarly Intervention/Help Me Grow



Monroe County is a rural Appalachian community with limited access to
therapeutic and other supportive services. The FCFC Coordinator is the single
point of contact for referrals to the Monroe County Service Coordination. Referrals
may be made by any service provider, the school system, or the family. Monroe
County Service Coordination Team includes the following local community
partners within our system of care:

e Monroe County Family and Children First Council

e Monroe County Department of Job and Family Services — Children’s
Services

e Monroe County Juvenile Court

e Monroe County Board of Developmental Disabilities

e Mental Health and Recovery Board serving Belmont, Harrison, and
Monroe Counties

e Switzerland of Ohio local schools
e Early Intervention/Help Me Grow
e Parents/custodians

e Parent advocate

e Service/treatment providers as necessary

Referral Process:

A referral may be made by a family seeking services or by any child-serving
agency. Referrals will be directed to the Monroe County FCFC Coordinator and
interested parties are to contact the Monroe FCFC Coordinator for the necessary
paperwork. Required referral information is to include: the date of receipt of the
referral, the age of the person being referred, contact information for
parents/guardians, contract information for the referral source, a brief description
of problems, agencies that have been or are involved with child/family, insurance
information, and council response to referral. Upon receipt of the Referral for
Service Coordination, the Monroe FCFC Coordinator will then schedule a
Creative Options meeting and notify participants (agency representatives,
representatives from child’s school district, parents, advocates) of the meeting by
telephone contact, postal mail, and/or email. Other participants may include Ohio
Rise/Aetna, treatment agencies, Juvenile Court, and/or others connected to or



determined to be significant in the child’s life. A report of the number of families
served by Ohio Arise will be given at every FCF meeting. The FCF Service
Coordinator and Ohio Rise Care Coordinator will collaborate to ensure that
Monroe County families are receiving needed services.

During the meeting, members will examine what might best work for the child
and family and develop creative strategies addressing a range of needed services. The
goal of the meeting is to develop an array of treatment, educational, recreational,
living arrangements, and supportive services written in collaboration with the
child/family. Additional factors to be examined in developing this plan may include
where the child lives and what direction all the involved systems are headed.

Parents and families, including the child as appropriate, are full and equal
participants in the development of the strengths-based, individualized, child-
centered and family-focused Family Service Plan. Unless a child’s life is endangered,
necessitating an emergency out-of-home placement, standard procedure is a team
meeting occurs to identify efforts that may prevent out-of-home placement from
occurring. If an emergency out-of-home placement has occurred, Monroe County
Service Coordination team meeting will take place within 10 days of said
occurrence. [ORC 121.37(C) (4)]

Target Population:

Monroe County has identified the system’s target population as a resident
child between the ages of 0 through 21 with multi-systemic needs whose service and
support needs are not being adequately met while seeking assistance outside of the
Service Coordination Mechanism. The Service Coordination Plan will serve as the
guiding document for the coordination of services in Monroe County. FCSS funds
cannot be utilized for youth in residential placement.

Youth in the Juvenile Justice System — Per ORC 121.37 (E) Youth involved
FCFC service coordination alleged unruly behavior will be referred to existing
diversion programs in the County to prevent further involvement into the Juvenile
Justice System.

Help Me Grow Early Intervention Service Coordination: Per ORC 5123.02
HMG/EI will make appropriate referrals for intervention and is the lead provider.
The FCEC service coordination team should support and assist as needed across
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multiple systems. For those children also receiving services through Help Me Grow,
the service coordination mechanism shall be consistent with the rules adopted by
the Ohio Department of Children and Youth ORC 3701.61.

Ohio Part C Early Intervention — All families with children ages birth to three
years old who receive services under Ohio’s Part C Early Intervention program and
who are also being served under the county Service Coordination Mechanism are
assured that services received under EI service coordination are consistent with the
laws and rules of Early Intervention requirements per federal regulations and
Department of Children and Youth policies and procedures. If a child is being served
by FCEC Service Coordination or vice versa, upon the determination of eligibility,
the lead provider of service coordination shall be the EI Service Coordinator to
ensure compliance with ORC5123.02. The FCFC Coordinator and team assist with
the family’s service/El plan as needed. If a child enrolled in EI Service Coordination
needs supports across multiple systems, the Monroe FCFC Coordinator and team
are available to support and assist as needed.

Confidentiality ORC 121.37(C)(6):

To protect confidentiality, all members of Creative Options will sign a
Statement of Confidentiality. Family participants will sign a Release of Information
concerning the disclosure of information during the Service Coordination Process.
This confidentiality statement is to maintain the confidentiality of all personal
information disclosed during service coordination plan meetings. In consenting to
services of the Monroe County Service Coordination Team, the person(s)
authorized to release information are advised in writing that relevant evaluation and
assessments will be requested and provided to members of the Monroe County
Service Coordination Team for planning and monitoring purposes.

Process for Planning: ORC 121.37:

Designated individuals and family members will be notified of and invited to
participate in all family service coordination plan meetings. The Service
Coordination Plan has certain characteristics which are essential to a plan that has
meaningful results for the families and children it serves. This process is child-
centered and family-focused.



The Service Coordination Plan is a process that incorporates system
collaboration, individualized planning, and utilization of the family as part of
solutions that are locally developed and reflective of the unique strengths and needs
of the family. Service coordination is committed to providing services and support
that are responsive to the cultural, racial, and ethnic characteristics of the
community and persons served.

Plan Description: ORC 121.37(C) (8):

Every effort will be made to identify a range of services and support that are
acceptable, accessible, and relevant to the family. The Monroe County Service
Coordination team shall utilize all current assessments and evaluations including
the Child and Adolescent Needs and Strengths (CANS) Assessment Tool to identify
present strengths, needs, and resources of the child and family. The Plan will
identify what has and has not worked in the past, along with identifying what may
help the child/family achieve the set goals. This plan will establish treatment goals
and strategies, expected outcomes, timeframes, and crisis plan, and will also guide
any subsequent follow-up. The plan will be reviewed and updated every ninety
days.

Services will be responsive to the family’s culture, race, and ethnic group to
help the family feel more comfortable with sharing information/suggestions and to
encourage active participation in decision-making. The plan should include both
traditional and nontraditional services. Examples of traditional services include:
individual/family therapy, parenting education, or medication management.
Examples of non-traditional services include: equine therapy, mentoring,
expressive therapy, or camp membership. A safety crisis plan will be established for
the family if circumstances arise.

The Individualized Family Service Coordination Plan shall include, at a
minimum, the following components:

e Comprehensive list of all services and supports available to the child and
family

¢ Review and discussion of child/family’s strengths, needs, and cultural
discovery



¢ Identification of goals and correlating strategies and outcomes expected
from services and supports

¢ Identification and inclusion of issues related to racial/ethnic/cultural
identity and gender

e Development of a response plan for crisis stabilization and/or safety
concerns

e Realistic timelines to address assigned responsibilities
e Verification of confidentiality of information shared at team meetings

The Family Service Coordination Plan will be signed by each participant at
the meeting. Goals will be identified and assigned to the corresponding agency, as

needed.

If a child is alleged to be an unruly child, every effort will be made to divert
the child from the Juvenile Court System. A designated agency will assess the child
and child’s family, with the personal responsibilities of the child and parent
determined. Local law enforcement and juvenile court officials will be invited to and
encouraged to be involved in the assessment process as well as any service
coordination or treatment planning meetings. Methods to divert the child from the
Juvenile Court System may include: conducting a meeting with parent and child,
providing the family with short-term respite, providing a mentor to child, providing
parent education, and/or an alternate school program.

Monitoring and Tracking Outcomes: ORC 121.37(C) (5):

To determine if trends or patterns exist and to identify methods to remove
barriers to services and supports, the Monroe County Service Coordination Team
shall review data on a regular basis regarding outcomes for children and families
served. Data collected will include demographics, types of services provided, and
outcome of said services. A written service coordination plan will be developed by
the family team to include measurable goals and action steps to be reviewed at
each team meeting. The CANS assessment tool will serve as another monitoring
tool. The initial CANS assessment will be completed within 30 days of the referral
and updated every 90 days thereafter to assess progress towards achieving goals.
The Service Coordinator will also enter information into OASCIS on youth
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receiving Service Coordination from their FCFC. When FCFC pooled funding is
utilized for out-of-home placement, the placement facility will provide clinical
documentation detailing progress and discharged planning efforts.

Dispute Resolution Process: ORC 121.37(C) (9):

Monroe County Family and Children First Council acknowledges that
conflicts may arise and is committed to resolving all conflict in a timely manner.
Each family referred to the Monroe County Service Coordination Team shall be
informed of and receive a copy of the Dispute Resolution Process. Emergency
situations where a child is in imminent danger of abuse or neglect will be reported
immediately to Children’s Services and/or a local law enforcement agency. An
emergency dispute situation will follow the same dispute resolution process
described below, with the exception that a meeting will be scheduled within seven
(7) days before the Executive Board.

Other non-emergency situations will follow the dispute resolution process
described below. Informal/formal agency grievance procedures should be utilized
prior to initiating the formal dispute resolution process.

If the Monroe FCFC Coordinator is contacted about a concern from a family,
he/she will attempt to resolve the concern before it becomes a dispute. The FCFC
Coordinator will first bring the matter before the Service Coordination Team and
may also consult with the Family and Children First Council. The FCFC
Coordinator is responsible for notifying all parties involved of the time and place of
meetings. If the matter cannot be resolved informally, the dispute resolution process
will be used. If a dispute occurs, the grievance process will be completed within 60
days.

The Monroe FCFC Coordinator will request a meeting with the Family and
Children First Council Executive Members. The Family and Children First
Council is the final arbitrator for family-initiated disputes. Monroe FCFC
Coordinator is responsible for providing all related documentation of the dispute
(including but not limited to the interagency assessment and/or treatment
information regarding the child/family) and its resolution to the Executive Board
and the Juvenile Court Judge. All interested parties will be allowed to submit
relevant material to the Executive Board and/or Juvenile Court Judge. The Family



and Children First Council Executive Board will meet with all the Service
Coordination Team members and child/family to resolve the dispute. Juvenile
Court shall not participate in this step. The goal is to have the Executive Board
session within fourteen days (14) of the dispute. Failure to reach an

agreement/resolution through the dispute resolution process at the Executive
Board level that originates from an agency providing an identified support to a
case will be filed with the Juvenile Court Judge within seven (7) working dates
from the date of failed dispute resolution process. Assessment and treatment
information will be provided to the court. The child and family will continue to
receive necessary services while a dispute is being resolved. Monroe County’s
dispute resolution process will be driven by the following;

e The process will be user-friendly. The right to be heard and notice

given will be provided to all parties.

e The availability of a dispute resolution process will be explained to
family (child when age appropriate). The family and child will
continue to receive all necessary services to ensure the health and

safety of the child and family throughout the process.

e Any party to the Individualized Family Service Coordination Plan,
especially including the child and family served, may disagree with the

specific services of the plan.

e The process includes conflicts of both non-emergency and emergency

in nature.

e If a family needs assistance in presenting their concerns within the

team setting, they may request a parent advocate or agency caseworker

to assist them in presenting their concerns.

The Monroe County Service Coordination Team Dispute Resolution Process does not

replace the existing dispute resolution procedures for specific agency concerns including Help Me

Grow.

Funding:

Monroe County has a history of shared funding agreements between the
Mental Health and Recovery Board, Department of Job and Family Services, Board
of DD, and Juvenile Court to provide innovative services to multi-need children and
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their families. The following criteria will be used when making funding decisions
for services identified in Individual Family Service Coordination Plan:

o Availability of funds.

¢ Guidelines for implementation of FCSS funds- Allowable services will be
supported by FCSS allocation

e Payor of last resort.

Additional fiscal funding strategies may include blended or local pooled funding,
state flexible pooled funds, MSY and/or PCSA funds. Monroe County FCFC
acknowledges that FCSS funds may not be accessed when a youth is enrolled in
Aetna/Ohio Rise.

QOuality Assurance:

Monroe County Service Coordination Mechanism will be reviewed by a
designated sub-committee once per year and submitted to the Executive Council
for approval. The Service Coordination mechanism will be accessible through the
Monroe County Ohio website.



