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AGENDA
CITY OF OURAY PLANNING COMMISSION
REGULAR MEETING
San Juan Room - Ouray Community Center - 320 6th Avenue
November 20, 2019 - 4:00 pm

ADMINISTRATIVE
1. Call to Order
2. Roll Call
3. Review of Minutes from Planning Commission regular meeting of October 9, 2019
CITIZEN COMMUNICATIONS
PUBLIC HEARINGS
1. Daisy Placer Lot Split
Name of Applicant: Nicole Skoloda
Type of Development Application(s): Subdivision for a lot split
Legal Description: Daisy Placer, Situated in Section 30, Township 44 North, Range 7 West and
Section 25 Township 44 north, Range 8 West, New Mexico Principal Meridian, City of Ouray
Address : TBD Highway 550 (Located East of the Biota Buildings and North of Loretta Court)
Lot or Site Size: 2.82 acres
Review Authority: City of Ouray Planning Commission
Date and Time of Public Hearing:
Planning Commission Hearing Date: November 20, 2019
Planning Commission Hearing Time: 4 pm or as soon as practicable thereafter
Location of Public Hearing: San Juan Room, Ouray Community Center, 320 6th Ave., Ouray, CO
Detailed Summary of Development Application(s): Subdivision/ lot split to create two lots with Lot
Contact for Comments: development@cityofouray.com or (970) 325-7087

DISCUSSION
1. Affordable Housing Code Changes and Initiatives
2. Community Plan Update
ADJOURNMENT

Ouray Planning Commission
Regular Meeting Minutes
October 9, 2019
CALL TO ORDER
Chairman Jeff Skoloda called the meeting to order at 4:02 p.m. and turned the meeting over to City
Attorney Carol Viner.
Vice Chair Tamara Gulde made a motion for an Executive Session conference with the City Attorney for
legal advice. Commissioner Dunn seconded the motion. Roll call was taken on the motion. Chairman
Skoloda, Vice Chair Gulde and Commissioner Dunn were all present and agreed to go into Executive
Session. Commissioner Hein recused himself due to conflict of interest. Members of the public and all
City Staff left the room.
Planning Commission resumed the regular public meeting at 4:28 p.m. Present on behalf of the City of
Ouray staff were Community Development Coordinator Chris Hawkins, City Administrator Justin Perry,
City Attorney Carol Viner and Karen Olson, filling in for Deputy Clerk/Treasurer Beverly Martensen. Also
present were 25 citizens. Commissioner Hein not present. He recused himself due to conflict of interest
in the matter up for continued public hearing before the Commission.
APPROVAL OF MINUTES
Vice Chair Gulde noted two corrections to page 6 of the draft minutes from September 24, 2019. Replat not re-plot on line 1 and 3rd Ave in the list of conditions. Vice Chair Gulde moved to approve the
minutes of the September 24, 2019 Planning Commission meeting with corrections as noted.
Commissioner Dunn seconded the motion and it passed on unanimous vote.
CITIZENS COMMUNICATIONS
None.
PUBLIC HEARING
1. Applicant: Hinkson Hein Holdings, LLC
Legal Description: Blk. 2, Lots 1-24 and vacated alley, City if Ouray; Lots 1A-6A of the Shodeen
Replat (West ½ of Blk. 3, Lots 1-12) (“Property”)
Address: 125 Third Ave and TBD 1st Street
Detailed Summary of Development Applications:
1. Final PUD pursuant to the City’s PUD regulations in Municipal Code Section 7-8 for the
development and redevelopment of the Property to add 94 hotel rooms to the 54 existing
rooms (148 total hotel rooms); expand and improve the existing restaurant; provide
conferencing and other improvements. PUD variations include but are not limited to
variations for increased building size, increased building height, decreased setbacks, and
elimination of parking area buffering for parking planned on an alley;
2. Site development permit pursuant to Municipal Code Section 7-4;
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3. Final plat/replat pursuant to the City’s Subdivisions regulations in Municipal Code Section 77 to vacate interior lot lines and plat the Property to facilitate the development plans pursuant
to Municipal Code Section 7-9; and
4. Conditional use permit pursuant to Municipal Code Section 7-5-F to allow for an ATV, UTV,
motorcycle and similar tourist rentals.
Chris Hawkins addressed the conditions, and requests and recommendations from the Planning
Commission on the Final PUD, the vested property rights, the replat, and the conditional use permit.
Pete Foster of Wright Water Engineers presented that the analysis in the packet was based on 2002 spring
flows. March 2019 water use was 400 gals per day per EQR instead of the 363 gals per day in 2018. Leaks
were found and fixed and the numbers dropped down to more normal numbers. They find that the City
has an adequate water supply for this project/development. Overall Ouray has an above normal average
for water use but he expects some changes once the household water meters are in as well and potential
changes with the ice park.
Commissioner Dunn recommended the project discharge water into the river instead of into the
wastewater treatment plant and that the PUD agreement state that discharge “shall” go into the river.
The applicant, Mr. Hinkson, addressed ATV issues specifically. He stated Twin Peaks has a grandfathered
status that predates the requirement of a conditional use permit and that they have a use by right. He
wants to clean it up and get a conditional use permit. There have been letters to stop another ATV
business but they were already in the rental business. By having to trailer the rentals there will be more
ATV traffic instead of letting the rentals drive straight from the hotel. He feels a lot of the comments in
the letters are based on erroneous information. This is month 38 of the project and they have addressed
every single issue that has come up and worked with City staff. Mr. Hinkson also addressed the height
variance for the north lot hotel construction, stating the requested height variance is to allow for the
underground garage. He reminded the Planning Comission and the public in attendance that he could
just as easily build a lodging unit on the north lot by right, losing only 12 units.
Keith Newbold, an attorney from Durango, addressed the Commission on behalf of his client, Hinkson
Hein Holdings LLC. They have reviewed the changes in Section 17 (C) – (E) Sewer and Water, and Section
24 (A) – (G) Geothermal Water Use and are in agreement. Both the Planning Commission and City Council
have approved the sketch stage and the preliminary PUD. His client has had costs approaching $500,000
and has accepted all conditions. The City will benefit from this PUD plan instead of the R2 process. This
is not a popularity contest. He requested the Commission consider the project and approve the final PUD.
Commissioner Dunn recommended the project discharge water into the river instead of into the
wastewater treatment plant and that Section 17 of the PUD agreement be changed to state that discharge
“shall” go into the river.
PUBLIC COMMENT
Susette Warynick, 1261 Main Street – Expressed concerns regarding trailer parking after building begins
on the north lot where trailers currently park.
Dolgio Nergui, 226 3rd Ave – Expressed concerns regarding the expanded rental activity and its impact on
noise, traffic, lighting, and the safety of pedestrians and motorists on 3rd Ave.
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Tom Augustitus, 95 6th Ave – Expressed concerns regarding impact of development on water usage levels,
as well as construction, noise and traffic. Stated he feels that 4th Avenue should be paved by the developer
as part of 3rd phase.
Teris Schery, 1481 N Pinecrest – Expressed concerns regarding traffic and noise on 3rd Ave.
Cindy Carothers, 812 4th St. – Asked questions regarding Twin Peaks geothermal rights. Inquired if Twin
Peaks with the PUD agreement will get guaranteed 35 gpm of water from the Manganese Mine Springs?
City Attorney Viner responded that there is a hot springs agreement in place. They have a lease with an
option to renew. Twin Peaks gets the first 35 gpm. The City does not pay.
Don Wild, 6th Ave – Spoke in support of the project, stating that these two businessmen have the
community’s best interest at heart.
Chairman Skoloda closed public comment.
Twin Peaks Final PUD
After Planning Commissioners deliberation, Chairman Skoloda moved to recommend to City Council that
they approve the final PUD pursuant to the Staff memo and that the Applicant comply with Exhibit C and
the PUD amendments to be discussed between the City Attorney and the Applicant’s attorney.
Commissioner Dunn seconded the motion and it passed on unanimous vote.
Twin Peaks Final Plat/Replat
The Planning Commission then discussed the replat.
Commissioner Dunn moved to recommend the City Council approve the replat based on findings 1-4 and
1 condition. Vice Chair Gulde seconded the motion and it passed on unanimous vote.
Twin Peaks Conditional Use Permit for ATV Rental
Chris Hawkins then addressed the Commission regarding the ATV Conditional Use Permit. He presented
the findings and conditions and indicated there is a resolution in the packet as part of Exhibit E.
Chairman Skoloda moved to adopt the resolution to approve the conditional use permit with the
conditions set forth in Exhibit E and changes to #18. Vice Chair Gulde seconded the motion and it passed
on unanimous vote.
Planning Commission Candidate Interview and Review
Chris Hawkins suggested questions for the two potential Planning Commissioners.
Mike Fedel was interviewed by the Commissioners.
Josh Smith was interviewed by the Commissioners.
Chairman Skoloda moved to recommend Josh Smith to the City Council as the next Planning
Commissioner. Vice Chair Gulde and Commissioner Dunn Seconded the motion and it passed on
unanimous vote.
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Affordable Housing Code Changes and Initiative
Chris Hawkins stated the Affordable Housing Code changes will be continued to another date due to time
constraints.
ADJOURNMENT
Chairman Skoloda moved to adjourn at 7:00 p.m. Commissioner Dunn seconded the motion and it passed
on unanimous vote.
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320 6th Avenue
PO Box 468
Ouray, Colorado 81427

970.325.7211
Fax 970.325.7212
www.cityofouray.com

TO:

Ouray Planning Commission

FROM:

Chris Hawkins, Community Development Coordinator

DATE:

November 14, 2019

FOR:

November 20, 2019 Planning Commission Hearing

SUBJECT:

Daisy Placer Lot Split

PROJECT GEOGRAPHY
Table 1. Project Geography
Application Summary:
Address:
Legal Description:

Applicant:
Property Owner:
Zoning:
Existing Use:
Proposed Use:
Site Size:
Existing Density
Proposed Density
Adjacent Land Uses:
North:
South:
East:
West:
Located Within National or
Local Historic District
Located Within Commercial
Historic Boundary

Subdivision for a Lot Split
TBD Highway 550 (Located East of the Biota Buildings and
North of Loretta Court)
Daisy Placer, Situated in Section 30, Township 44 North,
Range 7 West and Section 25 Township 44 north, Range 8
West, New Mexico Principal Meridian, City of Ouray
(“Property”)
Nicole Skoloda (“Applicant”)
E.D. Property, LLC
C-2
Construction vehicle and fuel storage
Light industrial or commercial uses per C-2 zoning
2.82 acres
No built density
No building proposed at this time
Krisken Chalet Condos
Loretta Court
Unincorporated Ouray County
Highway 550/Biota Building
No
No

Attachments:
Exhibit A: Existing Conditions Plan + Proposed Plat

LOT SPLIT
The Applicant is under contract to purchase the proposed Lot 1 and has applied for a Replat to
create two lots. The Replat consists of two proposed lots, with Lot 1 containing 1.16 acres and
Lot 2 containing 1.66 acres.
Ouray Land Use Code (“OLUC”) Section 7-7-C-5 establishes the process for a Lot Split. OLUC
Section 7-7-C-5-a allows for previously created lots to be subdivided into two lots subject to the
following criteria as set forth in Section 7-7-C-5-b:
i.
ii.

Any parcels created by the split, whether consisting of separately described lots, or parts
of lots, shall comply with the minimum design standards of these regulations for lots, and
with the applicable dimensional requirements of the City Zoning Regulations.
The deed or other instrument creating the split shall reserve and be subject to existing
easements.

The minimum design requirements for the Subdivision Regulations are discussed in the Analysis
section below. The Lot Split process requires the Planning Commission to review the Lot Split
and provide a recommendation to the City Council. Section 7-7-C-5 does not require any public
notice of a lot split.

ANALYSIS
The plat has been drawn and prepared in accordance with the Subdivision Regulations with
proper certificate, platting and notations. The plat generally conforms to the Community Plan
because it will facilitate economic development and expansion of a local business. Access to the
subdivision is available from Loretta Court from Highway 550. The Applicant will have to consult
with CDOT and provide proof of an access permit with any building permit for the site (This should
be included as a plat note on the cover).
There are no natural features on the site except for the steep slope areas on Lot 2 that will
naturally constrain development lower down on the Property. No new streets are proposed for
the subdivision with individual driveways off of Loretta Court proposed for access. Utility
easements are provided on the plat to serve both Lot 1 and Lot 2 from the surrounding rights-ofways.
The lots have been designed with consideration of the site topography. The depth of both lots is
adequate to provide for building areas, parking areas, landscaping, drainage and to provide for
other site development requirements of the OLUC. Drainage per the OLUC will have to be
provided with the site development of both lots. An Engineering Geology Report may be required
by the OLUC for the development of the lots concurrent with the required building permit or site
development permit applications. Snow storage plans will also have to be provided with the
development plans for both lots. Monuments pins will have to be set prior to the plat being
recorded (Please refer to the Staff Recommendation section below on conditions regarding these
OLUC requirements).
Water, sewer, gas, electric and telecommunications utilities are available to the subdivision. Any
development of the Property prior to the City completing the new sewer plant will be subject to
the Sewer Limit Ordinance with only one tap available for a development provided the conditions
of such ordinance are met.
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No common areas or open space are proposed with the subdivision. OLUC 7-7-E-14-I requires
the payment in-lieu when parkland is not provided or practicable based on a fee of $1,203 per
new lot created, with $1,203 owed for the subdivision for the one lot that is paid prior to the City
signing the plat (A condition has been added to address this requirement).
No public improvements are required for the subdivision so no improvements agreement is
needed. The individual lot owners will be required to extend utilities into each lot with the future
development subject to submitting plans that meet the City’s construction specifications (This
should also be a plat note).

RECOMMENDATION
Staff recommends that the Planning Commission recommend the City Council approve the
proposed lot split with the following motion:
“I move to recommend the City Council approve a Lot Split for a portion of the Daisy Placer
subject to the following conditions:
1.

Prior to the City signing the plat, the following plat notes shall be added to the plat
cover sheet:
a) “Developers within this subdivision shall consult with CDOT and provide proof of
an access permit with any building permit for the development of the lots in this
subdivision.
b) Developers within this subdivision are responsible for extending required utilities
to each lot from the surrounding rights-of-ways, with utility plans showing a survey
of existing lines, connections and designs per the City’s construction
specifications.
c) An Engineering Geology Report may be required by the Ouray Land Use Code for
the development of the lots concurrent with the required building permit or site
development permit applications.
d) The development of each lot in this subdivision shall provide drainage, snow
storage, parking and other plans per the OLUC concurrent with the submission of
a building permit or Site Development Permit.

2.
3.
4.

The development of the lots is subject to the City’s Sewer Limit Ordinance.
The subdivision surveyor shall set the monument pins prior to the City executing the
plat as evidenced by a letter that is stamped and signed by the surveyor subject to
City inspection.
The Applicant shall pay the City $1,203 for the parks fee prior to the City executing the
plat.
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DAISY PLACER SPLIT
SITUATED IN SECTION 30, TOWNSHIP 44 NORTH, RANGE 7 WEST AND SECTION 25,
TOWNSHIP 44 NORTH, RANGE 8 WEST, NEW MEXICO PRINCIPAL MERIDIAN,
TOWN OF OURAY, COUNTY OF OURAY, STATE OF COLORADO
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