
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance & Budget  
Committee Meeting 

May 17, 2024 





PRELIMINARY AGENDA 

FLORIDA INLAND NAVIGATION DISTRICT 
Finance and Budget Committee Meeting 

8:50 a.m., Friday, May 17, 2024 

Sea View Hotel 
9909 Collins Ave 

Miami (Miami-Dade County), FL 33154 

Committee Members 
Commissioners Steve Boehning, Frank Gernert, Buddy Davenport, 

and Carl Blow  

Item 1. Call to Order. 

Committee Chair Boehning will call the meeting to order. 

Item 2. Roll Call. 

Deputy Director Chris Kelley will call the roll. 

Item 3. Additions or Deletions. 

Any additions or deletions to the committee meeting agenda will be announced. 

RECOMMEND:   Approval of a final agenda. 

Item 4. Public Comments. 

The public is invited to provide comments on issues that are NOT on today’s agenda. All 
comments regarding a specific agenda item will be considered following the Committee’s 
discussion of that agenda item.  Please note: Individuals who have comments concerning a specific 
agenda item should make an effort to fill out a speaker card or communicate with staff prior to 
that agenda item.   

Item 5. Financial Statements for March 2024. 

The financial statements for March 2024 are presented for Committee approval. These schedules 
include: Balance Sheet; Status of Funds; Statement of Revenues, Expenditures & Changes in Fund 
Balance; Cash Receipts Journal; and the Purchase Journal.  

(Please see back up pages 3-16) 

RECOMMEND: Approval of a recommendation to the full Board of the financial statements 
for March 2024. 
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Item 6. March 2024 Budget Summary and Project Status Expenditure Reports.  

The Budget Summary and the Project Status Expenditure Report for March 2024 are presented for 
Board review. 

(Please see back up pages 17-22) 

(This item is presented for Committee review and discussion only.) 

Item 7. Delegation of Authority Report. 

Staff has prepared a report on Delegation of Authority actions that the Executive Director has 
approved from April 2, 2024, through May 06, 2024, for Committee information.   

(Please see back up page 23) 

(This item is presented for Committee review and discussion only.)  

Item 8. Draft Financial Audit for FY 2022 – 2023. 

The District’s Auditor has completed and will present a draft of the FY 2022-2023 Financial 
Audit for Committee review and input.     

(Please see back up pages following color page) 

RECOMMEND: Approval of a recommendation to the full Board of the Financial Audit for 
FY 2022-2023. 

Item 9.  Additional Agenda Items or Staff Comments. 

Item 10. Additional Commissioner Comments. 

Item 11. Adjournment. 

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 

he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
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5/7/24 at 11 :05:29.42 
FL INLAND NAVIGATION DISTRICT 

Cash Receipts Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: Report order is by Check Date. Report is printed in Detail Format. 

Date Account I Transacti L ine Descriptio DebitAmnt CreditAmnt Receipt Number 

3/1/24 3110 E030124 Current taxes 2,871.75 
5321 Less Comm 57.43 
1623 St. Lucie County 2,814.32 

Tax Collector 

3/6/24 3104 030624 Current Taxes 22,402.57 
5321 Less Comm 448.05 
1623 City of 21,954.52 

Jacksonville 

3/6/24 3112 E030724 Current taxes 6,257.44 
5321 Less Comm 125.14 
1623 Nassau County 6,132.30 

Tax Collector 

3/8/24 3110 E030824 Current taxes 43.02 
1623 St. Lucie County 43.02 

Tax Collector 

3/8/24 3110 E030824 Current Taxes 63.48 
1623 St. Lucie County 63.48 

Tax Collector 

3/8/24 3110 E030824 Current taxes 6,182.04 
5321 Less Comm 123.64 
1623 St. Lucie County 6,058.40 

Tax Col!ector 

3/8/24 3107 E030824 Current Taxes 16,856.72 
5321 Less Comm 337.13 
1623 Martin County 16,519.59 

Tax Collector 

3/8/24 3111 E030824 Current Taxes 25,608.38 
5321 Less Comm 512.16 
1623 Volusia County 25,096.22 

Tax Collector 

3/8/24 3103 E030824 Current Taxes 223,302.57 
5321 Less Comm 2,233.02 
1623 Miami-Dade 221,069.55 

County 

3/8/24 3101 E031224 Current Taxes 28,966.60 
5321 Less Comm 579.33 
1623 Brevard County 28,387.27 

Tax Collector 

3/13/24 3112 E031324 Current Taxes 244.60 
5321 Less Comm 4.89 
1623 Nassau County 239.71 

Tax Collector 

3/13/24 3108 E031324 Current taxes 150,415.11 
5321 Less Comm 3,008.30 
1623 Palm Beach 147,406.81 

County Tax 
Collect 
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5/7/24 at 11 :05:29.44 
FL INLAND NAVIGATION DISTRICT 

Cash Receipts Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: Report order is by Check Date. Report is printed in Detail Format. 

Date Account I Transacti L ine Descriptio DebitAmnt Credit Arnot Receipt Number 

3/15/24 3110 E031524 Current Taxes 3,581.48 
5321 Less Comm 71.62 
1623 St. Lucie County 3,509.86 

Tax Collector 

3/15/24 3111 E031524 Current Taxes 5,953.35 
5321 Less Comm 118.87 
1623 Volusia County 5,834.48 

Tax Collector 

3/15/24 3106 E031524 Current Taxes 8,367.82 
5321 Less Comm 167.35 
1623 Indian River 8,200.47 

Cty. Tax Collect 

3/15/24 3102 E031524 Current Taxes 120,906.01 
5321 Less Comm 2,418.12 
1623 Broward County 118,487.89 

Tax Collector 

3/15/24 3103 E032024 Current Taxes 845.52 
5321 Less Comm 8.51 
1623 Miami-Dade 837.01 

County 

3/20/24 3108 E032024 Current Taxes 2,021.50 
5321 Less Comm 40.43 
1623 Palm Beach 1,981.07 

County Tax 
Collect 

3/20/24 3104 E032024 Current Taxes 20,222.57 
5321 Less comm 404.45 
1623 City of 19,818.12 

Jacksonville 

3/20/24 3109 E032024 Current taxes 56,165.90 
5321 Less Comm 1,123.31 
1623 St. Johns County 55,042.59 

Tax Collector 

3/22/24 3110 E032224 Current Taxes 3,463.21 
5321 Less Comm 69.26 
1623 St. Lucie County 3,393.95 

Tax Collector 

3/28/24 3106 E032824 Current Taxes 8,727.36 
5321 Less Comm 174.54 
1623 Indian River 8,552.82 

Cty. Tax Collect 

3/28/24 3111 E032824 Current taxes 21,243.59 
5321 Less Comm 424.87 
1623 Volusia County 20,818.72 

Tax Collector 

3/29/24 3110 E032924 Current Taxes 4,572.40 
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5/7 /24 at 11 :05 :29 .44 
FL INLAND NAVIGATION DISTRICT 

Cash Receipts Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: Report order is by Check Date. Report is printed in Detail Format. 

Date Account I Transacti Line Descriptio 

5321 
1623 

Less Comm 
St. Lucie County 
Tax Collector 

DebitAmnt 

91.44 
4,480.96 

739,284.99 

Credit Arnot Receipt Number 

739,284.99 
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5/7/24 at 11:05:19.74 
FL INLAND NAVIGATION DISTRICT 

Purchase Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by Date. Report is printed in Detail Format. 

Date Account ID Invoice/C Line Description Debit Amount Credit Amount 
Account Description 

3/1/24 5410 031124 Internet Phone 169.90 
Communications 
2020 Comcast 169.90 
Accounts Payable 

3/4/24 5220 030424 Contributions ER 14,672.96 
Retirement Contribution 
2020 Florida Retirement System 14,672.96 
Accounts Payable 

3/4/24 5552.08 16327 Landscape maint. MSA 641 150.00 
DMMA Mgmt & Maint. 
2020 Dougs Lawn & Landscape 150.00 
Accounts Payable Maint. 

3/4/24 5321 PAR24000 Commissions Due 6,381.86 
Tax Collector's Commissions 
2020 County of Volusia 6,381.86 
Accounts Payable 

3/12/24 5410 031224 Courier Services 21.38 
Communications 
2020 United Parcel Service 21.38 
Accounts Payable 

3/12/24 5480 032124 Files storage rental 531.40 
Public Information 
2020 Iron Mountain, Inc. 531.40 
Accounts Payable 

3/12/24 5430 032724 Water Service FIND 97.68 
Utility Service Headquarters 
2020 Town of Jupiter 97.68 
Accounts Payable 

3/12/24 5410 032824 Cellular Phone Service 94.73 
Communications 
2020 T-Mobile 94.73 
Accounts Payable 

3/12/24 5430 032824 Electric Service FIND 62.55 
Utility Service headquarters 
2020 Florida Power & Light 62.55 
Accounts Payable 

3/12/24 5410 032824 Courier Services 24.63 
Communications 
2020 Federal Express 24.63 
Accounts Payable 

3/13/24 5552.08 011724 0-23 Survey 8,921.00 
DMMA Mgmt & Maint. 
2020 Morgan & Eklund, Inc 8,921.00 
Accounts Payable 

3/13/24 5400 021824 Jan Feb Meeting 660.20 
Travel & Per Diem 
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5/7/24 at 11:05:19.74 
FL INLAND NAVIGATION DISTRICT 

Purchase Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by Date. Report is printed in Detail Format. 

Date Account ID lnvoice/C Line Description Debit Amount Credit Amount 

Account Description 

2020 John C. Blow 660.20 
Accounts Payable 

3/13/24 5400 022124 Travel Jan. Feb 342.00 
Travel & Per Diem 
2020 Janet Zimmerman 342.00 
Accounts Payable 

3/13/24 5400 022824 Travel Oct Jan Feb 238.55 
Travel & Per Diem 
2020 Christopher Kelley 238.55 
Accounts Payable 

3/13/24 5460 022924 Cleaning Services FIND 225.00 
Repairs & Maintenance Svc. Headquaters 
2020 Jupiter Carpet Care 225.00 
Accounts Payable 

3/13/24 5400 031324 Travel Jan. Feb 508.90 
Travel & Per Diem 
2020 Ian Eyeington 508.90 
Accounts Payable 

3/13/24 5540 031424 Sponsorship and registration 4,100.00 
Dues & Subscriptions 
2020 Western Dredging 4,100.00 
Accounts Payable Association 

3/13/24 5552.08 176270 BV-11 Partial boundary 13,472.00 
DMMA Mgmt & Maint. survey 
2020 DRMP, Inc. 13,472.00 
Accounts Payable 

3/13/24 5552.08 23-3-ir2 IR-2 clearing and Herbicide 7,513.00 
DMMA Mgmt & Maint. 
2020 Environmental Management 7,513.00 
Accounts Payable & Engineering 

3/13/24 5552.08 75251 Landscape maint MSA 220.00 
DMMA Mgmt & Maint. 617C 
2020 Jupiter Lawn Care 220.00 
Accounts Payable 

3/13/24 5552.08 75252 Landscape maint. FIND 134.00 
DMMA Mgmt & Maint. headquarters 
2020 Jupiter Lawn Care 134.00 
Accounts Payable 

3/13/24 7701 DA-ICV-2 I st and final 26,457.00 
IndnCrkVillagelCVBoatengrpl DA-ICV-23-288 Indian 

Creek Village 
2020 Indian Creek Village 26,457.00 
Accounts Payable 

3/13/24 7572 DA-MI-20- 1st and final DA-MI-20-255 120,176.63 
CityofMiamiMorningside Park Morningside park 
2020 City of Miami 120,176.63 
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5/7/24 at 11:05:19.76 
FL INLAND NAVIGATION DISTRJCT 

Purchase Journal 
For the Period From Mar I, 2024 to Mar 31, 2024 

Filter Criteria includes: I) Includes Drop Shipments. Report order is by Date. Report is printed in Detail Format. 

Date Account ID Invoice/C Line Description Debit Amount Credit Amount 

Account Description 

Accounts Payable 

3/13/24 5644 ICW BR-H I st and final ICW 9,571.00 
Sm Scale Derlct Vess! Rmvl BR-HO-2301 DV removal 
2020 City of Hollywood 9,571.00 
Accounts Payable 

3/13/24 5552.96 PMT3 SJ-I Shoreline 237,498.35 
Site Dev. SJ-1 
2020 AHTNA Marine& 237,498.35 
Accounts Payable Construction Co.LLC 

3/15/24 5230 031524H Health Insurance-May 5,291.64 
Health Insurance 
2020 State of Florida Employees 5,291.64 
Accounts Payable Ins 

3/15/24 5230 031524L Life Insurance-May 44.38 
Health Insurance 
2020 State of Florida Employees 44.38 
Accounts Payable Ins 

3/15/24 5552.9681 31524 Mediation Services BV-11 1,575.00 
DMMA BV-11 
2020 Lawrence S. Gendzier, P.A. 1,575.00 
Accounts Payable 

3/15/24 5490 6269411 Public Notice FIND meeting 131.32 
Legal Advertising 
2020 Gannett Florida LocalIQ 131.32 
Accounts Payable 

3/15/24 5460 750222999 Pest Control FIND 161.00 
Repairs & Maintenance Svc. Headquarters 
2020 Truly Nolen, Inc. 161.00 
Accounts Payable 

3/18/24 5400 022124 Travel October thru Feb. 757.55 
Travel & Per Diem 
2020 Mark Crosley 757.55 
Accounts Payable 

3/18/24 5480 102043335 Stormwater fee Delray 49.19 
Public Information Beach 
2020 Palm Beach Cty. Tax 49.19 
Accounts Payable Collector 

3/18/24 5480 102043613 Stormwater fee City of 1,413.22 
Public Information Delray 
2020 Palm Beach Cty. Tax 1,413.22 
Accounts Payable Collector 

3/18/24 5644 BR-FL-23- First and Final 4,275.00 
Sm Scale Derlct Vess! Rmvl ICW-BR-FL-23-02 
2020 City of Pt. Lauderdale 4,275.00 
Accounts Payable 
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5/7/24 at 11:05:19.77 
FL INLAND NAVIGATION DISTRICT 

Purchase Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by Date. Report is printed in Detail Format. 

Date Account ID Invoice/C Line Description Debit Amount Credit Amount 

Account Description 

3/28/24 5311 030124 Commissions Due PA 12,596.25 
Prop. Appraiser's Commissions 
2020 Palm Beach Cty Prop 12,596.25 
Accounts Payable Appraiser 

3/28/24 5552.9681 03122024 BV-11 legal Services 13,585.84 
DMMABV-11 
2020 Gray Robinson Attorneys at 13,585.84 
Accounts Payable Law 

3/28/24 5311 031224 Commissions Due PA 12,460.50 
Prop. Appraiser's Commissions 
2020 Broward County Property 12,460.50 
Accounts Payable Appr 

3/28/24 5311 031524 Commissions Due PA 2,078.25 
Prop. Appraiser's Commissions 
2020 Martin County Prop. 2,078.25 
Accounts Payable Appraiser 

3/28/24 5552.9681 031524 BV-11 Support 13,089.00 
DMMABV-11 
2020 Calhoun, Dreggors & Assoc. 13,089.00 
Accounts Payable Inc. 

3/28/24 5450 032124 Auto, property, Workers 8,971.42 
Insurance and Bonds Comp 
2020 Florida Municipal Insurance 8,971.42 
Accounts Payable Tr 

3/28/24 5230 032124d Dental Insurance SS IE 134.72 
Health Insurance 
2020 Florida Municipal Insurance 134.72 
Accounts Payable Tr 

3/28/24 5311 032324 Commissions Due PA 4,997.04 
Prop. Appraiser's Commissions 
2020 Brevard County Property 4,997.04 
Accounts Payable Appr 

3/28/24 5400 032324 Jan/Feb Board meeting 783.32 
Travel & Per Diem 
2020 Buddy Davenport 783.32 
Accounts Payable 

3/28/24 5402 032424CK Outreach 750.00 
Outreach Events 
5400 Washington trip Board 588.52 
Travel & Per Diem Meeting 
2020 TRUISTBANK 1,338.52 
Accounts Payable 

3/28/24 5540 032524JZ Dues 500.00 
Dues & Subscriptions 
5402 Outreach 1,901.00 
Outreach Events 
5400 Air fare Washinton trip, 3,01 I.SO 
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5/7/24 at 11:05:19.77 
FL INLAND NAVIGATION DISTRICT 

Purchase Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by Date. Report is printed in Detail Format. 

Date Account ID Invoice/C Line Description Debit Amount Credit Amount 
Account Description 

Travel & Per Diem Baord meetings 
5512 Staff training 450.00 
Staff Training 
5490 Newspapers 31.48 
Legal Advertising 
5410 Website 29.98 
Communications 
5400 Fuel Supplies 98.50 
Travel & Per Diem 
2020 TRUIST BANK 6,022.46 
Accounts Payable 

3/28/24 5510 032824MC Office Supplies 384.52 
Office Supplies 
5400 Uber 23.88 
Travel & Per Diem 
5480 Storage 350.00 
Public Information 
5641 Fuel Supplies 58.83 
Operations Equipment 
5540 AAA 368.00 
Dues & Subscriptions 
2020 TRUIST BANK 1,185.23 
Accounts Payable 

3/28/24 5312 12504 Monthly Retainer 9,000.00 
Govt Relations 
5312 Incidental 213.32 
Govt Relations 
2020 Thorn Run Partners, LLC 9,213.32 
Accounts Payable 

3/28/24 5310 2096 April Retainer 11,350.00 
Legal Expense 
2020 The Law office of Peter 11,350.00 
Accounts Payable Breton, PLLC 

3/28/24 5552.08 25355 FIND General Eng 9,972.91 
DMMA Mgmt & Maint. 
2020 Taylor Engineering 9,972.91 
Accounts Payable 

3/28/24 5552.97 25356 BV-4B Final Design 6,228.50 
BV-4B Construction 
2020 Taylor Engineering 6,228.50 
Accounts Payable 

3/28/24 5552.981 25357 BV-24A 716.00 
BV-24A 
2020 Taylor Engineering 716.00 
Accounts Payable 

3/28/24 5319.46 25358 GIS maint 2,015.00 
GIS Project 
2020 Taylor Engineering 2,015.00 
Accounts Payable 

14



5/7/24 at 11:05:19.78 
FL INLAND NAVIGATION DISTRICT 

Purchase Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by Date. Report is printed in Detail Format. 

Date Account ID Invoice/C Line Description Debit Amount Credit Amount 

Account Description 

3/28/24 5552.56 25359 MSA 617C 8,107.00 
Development 617C 
2020 Taylor Engineering 8,107.00 
Accounts Payable 

3/28/24 5552.96 25360 SJ-I Shoreline 5,480.04 
Site Dev. SJ-I 
2020 Taylor Engineering 5,480.04 
Accounts Payable 

3/28/24 5553.12 25361 IR-14 Design 11,646.00 
IR-14 Dev. 
2020 Taylor Engineering 11,646.00 
Accounts Payable 

3/28/24 5552.97 25362 BV-4B construction 22,111.32 
BV-4B Construction 
2020 Taylor Engineering 22,111.32 
Accounts Payable 

3/28/24 5552.951 25363 MSA 504C 9,848.50 
DMMA Development 
2020 Taylor Engineering 9,848.50 
Accounts Payable 

3/28/24 5635.04 25364 FIND HD-I OWW 16,501.00 
Site 0-23 
2020 Taylor Engineering 16,501.00 
Accounts Payable 

3/28/24 5319.65 25365 FIND Shoaling Updates 4,700.00 
Channel Surveys 
2020 Taylor Engineering 4,700.00 
Accounts Payable 

3/28/24 5642 3039 Network Support 1,110.00 
Records Management 
2020 Alterio Technologies LLC 1,110.00 
Accounts Payable 

3/28/24 5312 3934 State Representation 2,500.00 
Govt Relations 
2020 Moyle Law Firm, P.A. 2,500.00 
Accounts Payable 

3/28/24 5510 AR103845 Office Supplies 153.91 
Office Supplies 
2020 Delta/Omni Business 153.91 
Accounts Payable Solutions 

3/28/24 5641 IE Fuel Supplies 711.83 
Operations Equipment 
5400 Site Inspections Board 332.77 
Travel & Per Diem meetings 
5510 Office Supplies 19.99 
Office Supplies 
5512 Dues and subscritptions 1,100.00 
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5/7/24 at 11:05:19.80 
FL INLAND NAVIGATION DISTRICT 

Purchase Journal 
For the Period From Mar 1, 2024 to Mar 31, 2024 

Filter Criteria includes: I) Includes Drop Shipments. Report order is by Date. Report is printed in Detail Format. 

Date Account ID 
Account Description 

Staff Training 
2020 
Accounts Payable 

3/29/24 5640 
Furn., Fix. & Equip. -Capital 
2020 
Accounts Payable 

lnvoice/C Line Description 

3041 

TRUISTBANK 

FIND network Server 

Alterio Technologies LLC 

Debit Amount Credit Amount 

2,164.59 

10,832.85 

10,832.85 

677,836.51 677,836.51 
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FL INLAND NAVIGATION DISTRICT 

Project Status Expenditure Report - Budget vs. Actual 

For Month Ending 

March 31, 2024 

BUDGET ACTUAL Amount 
Project Status 

ACCT# ACCOUNT DESCRIPTION ANNUAL Y-T-D Under/<Over> 

7650 PBCPalmBchlakeworthlnletShoal 3,500,000 0 3,500,000 Governor vetos match 

7651 PBCCityWPBCurrieParkRedev 200,000 0 200,000 Waiting for ACOE response 

7652 MiamiDadeHauloverMarina 1,500,000 0 1,500,000 50% 

7653 MiamiDadeBalHarbour Jetty 2,000,000 0 2,000,000 Value Engineering 

7654 MiamiDadeBalHarbourMarin Vess! 75,000 75,000 0 Project complete 

7656 DadeCityofMiamRiverDrivePhase1 43,200 0 43,200 Received Design Proposal 

7657 DadeCityofMiamiMgrtPacePark 539,760 0 539,760 Preparing RFQ for Design 

7658 DadeCityofMiamiPeacockPark 156,600 0 156,600 Negotiating with Design Cons. 

7659 DadeCityofMiamiJoseMartiPark 2,735,000 0 2,735,000 Preparing Bid docs 

7660 DadeCityofMiamilittleRiverprk 375,058 0 375,058 Pending DERM 

7661 DadeCityofMiamiShakeBaywalk 175,104 0 175,104 Project agreement signed 

7662 DadeCityofMiamiMarineVssl 75,000 0 75,000 Project agreement signed 

7663 DadeNBayVillagePlazaPrjctl 1,250,000 0 1,250,000 Project agreement signed 

7664 DadeNBayVillageVogelPrk 300,000 0 300,000 Design completed 

7665 CityF ern MarinaDredg 326,000 0 326,000 Agreement signed 

7666 CtyjaxDwntDredge 250,000 0 250,000 Agreement signed 

7667 CityJaxSistersCrkFacil 350,000 0 350,000 Agreement signed 

7668 CityJaxSIJhnsMarinaBrdwlk 600,000 0 600,000 Agreement signed 

7669 CityJaxOakHrbrBlkHd 800,000 0 800,000 Agreement signed 

7670 St.JhnsCoGenovarLandAq 1,055,500 1,055,500 0 Project complete 

7671 FlglrCoMarineSrchvssl 38,568 0 38,568 Vessel Received 

7672 CityPmCstWtrfrntPrkPh2c 286,032 0 286,032 Agreement signed 

7673 CityDytnaShorelineEnh 98,000 0 98,000 Agreement signed 

7674 CityNSmynaBchNCausewayRmp 560,000 0 560,000 Agreement signed 

7675 CityPrtOrgeDayDock 92,000 0 92,000 Agreement signed 

7676 CityCocoaBchPoliceVessel 84,000 0 84,000 Agreement signed 

7677 CityCocoaBchPoliceVessel 50,000 0 50,000 Agreement signed 

7678 CityCocoaBchPblcChannlMrkr 28,060 0 28,060 Agreement signed 

7679 CityMlbrneBoatrmpreplc 60,000 0 60,000 Agreement signed 

7680 CtyPlmBySfishingPier 100,000 0 100,000 Agreement signed 

7681 NorthColawEnfDock 50,000 0 50,000 Agreement signed 

7682 CtySebWrkingWtrfnt 120,000 0 120,000 Agreement signed 

7683 IRCShrffVessl 100,000 0 100,000 Agreement signed 

7684 IRCELCDockReplcmnt 50,000 0 50,000 Agreement signed 

7685 CITyPSLPortDistrict Preseve 400,000 0 400,000 Agreement signed 

7686 St.LucieCo ROV 55,080 54,330 750 Agreement signed 

7687 MartinArtifclReefBlkhead 400,000 0 400,000 Agreement signed 

7688 BcaRtnSpanishriverDock 100,000 0 100,000 Agreement signed 

7689 BertWintrsRedevlp 800,000 0 800,000 Agreement signed 

7690 CilyFtldlCooleyslanding 1,500,000 0 1,500,000 Agreement signed 

7691 CityFtldPolicOutbrd 45,095 0 45,095 Agreement signed 

7692 CitylightptHullrplcmnt 75,000 75,000 0 Agreement signed 

7693 CityOalndPrkHawkinsBtRmp 61,517 0 61,517 Agreement signed 

7694 CityWltnmanorsBargeVssl 75,000 0 75,000 Agreement signed 

7695 CityMiamDVremoval 52,000 0 52,000 Agreement signed 

7696 CityMiamiPolicVssl 100,000 0 100,000 Agreement signed 

7697 CityMiamiMarineStadium 145,050 0 145,050 Agreement signed 

7698 CityMiamiMoringsidePrkPh 1 4,352,670 0 4,352,670 Agreement signed 

5/7/2024 at 11 : 19 AM • Denotes Multi-year fisca l  obligation
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EXECUTIVE DIRECTOR’S 

DELEGATION OF AUTHORITY REPORT 

Actions from April 2, 2024, through May 6, 2024 

GENERAL: 

1. Approved payment of $8,729.05 to Taylor Engineering for general engineering services in March 2024.

SPECIFIC PROJECTS: 

Site Cost ($) Approval 

Date 

Contractor Service Provided 

BV-52 $2,000.00 4/15/2024 David Barton Fence and Wall Repair damage to fence and replace hardware on gates 

DU-6A $800.00 5/6/2024 Bonn Environmental Services 

and Technologies 

Troubleshoot issues at MW-3 that have been preventing GW sample 

collection 

 BV-2C 

and O-7 

$7,075.00 4/12/24 Florida Wildlife Trappers Quarterly hog trapping activities at DMMA BV-2C and O-7 

TOTAL $9,875.00 
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