
PRELIMINARY AGENDA 

FLORIDA INLAND NAVIGATION DISTRICT 
Finance and Budget Committee Meeting 

8:45 a.m., Friday, April 19, 2024 

Hilton Garden Inn 
55 Town Center Blvd, Palm Coast, (Flagler County) FL 32164 

Committee Members 
Commissioners Steve Boehning, Frank Gernert, Buddy Davenport, 

and Carl Blow  
Item 1. Call to Order. 

Committee Chair Boehning will call the meeting to order. 

Item 2. Roll Call. 

Deputy Director Chris Kelley will call the roll. 

Item 3. Additions or Deletions. 

Any additions or deletions to the committee meeting agenda will be announced. 

RECOMMEND:   Approval of a final agenda. 

Item 4. Public Comments. 

The public is invited to provide comments on issues that are NOT on today’s agenda. All 
comments regarding a specific agenda item will be considered following the Committee’s 
discussion of that agenda item.  Please note: Individuals who have comments concerning a specific 
agenda item should make an effort to fill out a speaker card or communicate with staff prior to 
that agenda item.   

Item 5. Financial Statements for January and February 2024. 

The financial statements for January and February 2024 are presented for Committee approval. 
These schedules include: Balance Sheet; Status of Funds; Statement of Revenues, Expenditures & 
Changes in Fund Balance; Cash Receipts Journal; and the Purchase Journal.  

(Please see back up pages 3-28) 

RECOMMEND: Approval of a recommendation to the full Board of the financial statements 
for January and February 2024. 
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Item 6. January and February 2024 Budget Summary and Project Status Expenditure 
Reports.  

The Budget Summary and the Project Status Expenditure Report for January and February 2024 
are presented for Board review. 

(Please see back up pages 29-42 

(This item is presented for Committee review and discussion only.)  

Item 7. Delegation of Authority Report. 

Staff has prepared a report on Delegation of Authority actions that the Executive Director has 
approved from February 1, through April 1, 2024, for Committee information.   

(Please see back up page 43 

(This item is presented for Committee review and discussion only.)  

Item 8.  Additional Agenda Items or Staff Comments. 

Item 9. Additional Commissioners Comments. 

Item 10. Adjournment. 

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 

he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
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EXECUTIVE DIRECTOR’S 
DELEGATION OF AUTHORITY REPORT 

Actions from February 1, 2024, through April 1, 2024 

GENERAL: 

1. Approved payment of $10,384 and $9,973 to Taylor Engineering for general engineering services in January and February 2024, respectively.
2. Approved payment of $10,832.85 to Alterio for the purchase of the new network server.
3. Signed the last of the WAP 2023 agreements and 2021 extension agreements.

SPECIFIC PROJECTS: 

Site Cost ($) Approval 
Date 

Contractor Service Provided 

SJ-14 $2,400.00 2/8/2024 Bonn Environmental Services & 
Technologies 

Prepare and provide summary report of GW sampling data from Palm 
Valley South Dredging Project. 

MSA-610 $8,478.00 2/12/2024 Environmental Management and 
Engineering 

Exotic/Invasive vegetation treatment at FIND Park. Cost to be shared 
with Town of Jupiter. 

MSA-617C $1,906.00 2/12/2024 Hobe Sound Environmental GT Survey of site prior to water main utility relocation. 
TOTAL $12,784.00 

OTHER: 

• DMMA SJ-29
o Executed Short-Term Lease Agreement with St. Johns County. This Agreement allows the County to utilize SJ-29 for temporary

equipment staging and material storage in conjunction with the County’s upcoming beach nourishment project. Lease expires on
December 31st, 2024.
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