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ITEM 10.16

ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Port St. Lucie

Department: Parks and Recreation

Project Title: The Port District Preserve Upland Trails - River Boardwalk South Connection

Project Director: Bradley Keen Title: |Asst. Director, Parks & Recreation

Project Liaison: Kelly Boatwright Title: Parks Administrator-Projects

(if different from Director)

Mailing Address: 2195 SE Airoso Blvd

City: City of Port St. Lucie Zip Code: | 34984

Email Address: KBoatwright@CityofPSL.com Phone #: |/72-871-5099

Project Address: 2454 SE Westmoreland Blvd. Port St. Lucie, FL 34952

*** | hereby certify that the information provided in this application is true and accurate. ***

SIGNATURE: DATE: _3/27/2023

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)
In 2017, the Florida Inland Navigation District (FIND) approved the City of Port St. Lucie's Riverwalk Extension Project at
\Westmoreland Riverfront Park (now called The Port District) as a multi-year project pursuant to Rule 66(B)-2.005 (4). The North Fork
of the St. Lucie River is a state aquatic preserve that runs through Port St. Lucie and merges with the Indian River Lagoon and the
Intracoastal Waterway (ICW) before flowing out the St. Lucie Inlet to the Atlantic Ocean. There is an existing Riverwalk Boardwalk
that stretches 2,453 feet from Tom Hooper Park (behind Walgreens at Port St. Lucie Boulevard and Veterans Memorial Parkway) to
the boat ramps and pavilion at Veterans Park at Rivergate. This Riverwalk Boardwalk also extends south to the Westmoreland
Riverfront Park area, a 43-acre recreational space located along the North Fork of the St. Lucie River that also includes the City's
Botanical Gardens and other amenities currently under construction that will feature a destination playground, additional boardwalk
connections, canoe/kayak launches, and an overwater stage with tiered seating.

The City of Port St. Lucie seeks FIND funding to construct The Port District Preserve Upland Trails — River Boardwalk South
Connection. The development of preserve trails and a Citywide trails system is a key component of the City of Port St. Lucie’s Ten-
'Year Parks and Recreation Master Plan. The Port District’s Preserve Trail will traverse a conservation tract and have natural
\viewpoints within the upland trail area and of the North Fork of the St. Lucie River. These trails will also connect the 13-acre Preserve
to an adjacent 10-acre recreation area of The Port District, which has a riverside boardwalk that provides access to the North Fork of
the St. Lucie River, an iconic bayan tree, the Port St. Lucie Botanical Gardens, the historic Peacock House and Peacock Lodge, and
newly-constructed recreational amenities.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: City of Port St. Lucie Project Title: The Port District Preserve Upland Trails — River Boardwalk
South Connection
Total Project Cost: $ 1,800,000 FIND Funding % of Total Cost:
Requested: 2204
$400,000
Amount of Applicant’s Matching Funds: $400,000
Source of Applicant’s Matching Funds: Capital Improvement Plan (CIP) / 301 General Fund

1. Ownership of Project Site (check one): own:® Leased:O Other: O

2. Ifleased or other, please describe lease or terms and conditions:
N/A - Construction taking place on property owned/controlled by the City of Port St. Lucie

3. Has the District previously provided assistance funding to this project or site? Yes:O No: @

4. If yes, please list:
FIND funding has not been provided for this site. However, FIND has provided funding for projects adjacent to this site and
that tie into the overall river connection. A summary of past FIND funding is provided below.

FY 2017/18 - $69,702 for Riverwalk Boardwalk Part 1 Construction (SL-PSL-17-62)

FY 2018/19 - $400,000 for Riverwalk Boardwalk Extension Part 2 (SL-PSL-18-64)

FY 2019/20 - $400,000 for Riverwalk Park Boardwalk Extension Phase lla (SL-PSL-19-66)

FY 2020/21 - $36,000 for Rivergate Canal Boat Ramp Dredging Phase | (SL-PSL-20-68)

FY 2021/22 - $235,850 for Boardwalk Under Port St. Lucie Blvd Bridge Phase IIb (SL-PSL-21-71)

FY 2022/23 - $225,100 for Boardwalk Under Port St. Lucie Blvd Bridge Phase I1b — Part2 (SL-PSL-22-74)

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable): Three boat ramps (open
24/7), a handicapped boat entry lift, and car/trailer parking are available at Veterans Park at Rivergate. There is
also 2,453-foot boardwalk that provides public access to the North Fork of the St. Lucie River from Veterans Park
at Rivergate to Tom Hopper Park. The Port District also includes an accessible kayak launch and will feature 12
boat slips.

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?
The project supports increased access to the boardwalks and other riverfront amenities.

7. Are fees charged for the use of this project? No@ YesO

**If yes, please attach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes/ No/ N/A Date Applied For Date Received
WMD Yes July 2017 August 2017
DEP Yes /August 2018 August 2018
ACOE Yes October 2016 January 2017

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07) 310



ITEM 10.16

ATTACHMENT E-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***pPlease keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: The Port District Preserve Upland Trails — River Boardwalk South Connection

City of Port St. Lucie

Applicant:

1) PRIORITY LIST:

a) Denote the priority list category of this project from Attachment C in the application.
(The application may only be of one type based upon the predominant cost of the
project elements.)

Public waterfront parks, boardwalks, and associated improvements

b) Explain how the project fits this priority category.

The Port Preserve Trail will be constructed within the Conservation Tract inside the 13-acre recreation area of
the Port District, with connections to the North Fork of the St. Lucie River boardwalks in the southern section of
the park site.

(For reviewer only)
Max. Available Score for application 45

Question 1. Range of Score  (1to_3  points)
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2) WATERWAY RELATIONSHIP:

a)

b)

Explain how the project relates to the ICW and the mission of the Navigation District.

The project is located along the North Fork of the St. Lucie River, where the St. Lucie River then combines with
the Indian River Lagoon and the Atlantic Intracoastal Waterway (ICW) before entering the Atlantic Ocean at the
St. Lucie Inlet. This project aligns with FIND's objective by expanding and/or enhancing access to the ICW in
Florida.

What public access or navigational benefit to the ICW or adjoining waterway will

result from this project?

This project will allow patrons to have better access to the North Fork of the St. Lucie River, resulting in an
increase in fishing, walking/running, kayaking/canoeing, bird watching, boating, etc. Nearby amenities include a
destination river-themed playground, the Port St. Lucie Botanical Gardens, the historic Peacock House and
Peacock Lodge, open space, and other recreational areas.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a)

b)

c)

Describe how the project increases/improves boater/public access.

Estimate the amount of total public use.

Tens of thousands locals and tourists visit the North Fork of the St. Lucie River each year. Inside the Port
District, the Port Preserve Trail will provide access to a 13-acre Conservation Tract area with connections to the
riverfront boardwalk on the North Fork of the St. Lucie River. Increased opportunities for fishing,
walking/running, kayaking/canoeing, bird viewing, and boating will be recognized. Nearby amenities include a
destination river themed playground, the Port St. Lucie Botanical Gardens, the historic Peacock House and
Peacock Lodge, and other recreational amenities. Once the adjacent park construction is complete, the number
of visitors to the area, attendees at city events, use of parking spaces, and boat docks will exponentially increase.

Discuss the regional and local public benefits provided by the project.

Can residents from other counties of the District reasonably access and use the

project? Explain.

Priority is placed on attracting locals and tourists to this unique site by offering access to a variety of leisure
activities. The Port District includes outdoor spaces for people off all ages, an accessible walking route, and
historical and botanical learning opportunities. The project will provide guests with unique unobstructed views
of the North Fork of the St. Lucie River, as well as access to boat slips and fishing facilities.

Has the local Sponsor implemented or plans to implement any boating access, speed

zone, commercial access or other restrictive use of this site?

All access to the river is free and uninhibited. There will be no restrictions placed on commercial access
or use.

(For reviewer only)

(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-6.
The project is fully designed and permitted. NEPA approval is currently underway for the Wilderness Trail/Port
District Preserve Trail connection, funded with an RTP grant, and is expected to be complete in approximately 6
months. The proposed project will be shovel ready upon grant award and can be completed in 18 months.

b) Briefly explain any unique aspects of this project that could influence the timeline.
NEPA approval is currently being sought for the Wilderness Trail/Port District Preserve Trail connection
project and is expected to take approximately 6 months. The Port District Preserve Trail is connected to this
activity and construction cannot begin until approval documentation has been executed. NEPA approval is
expected to be complete upon FIND grant award.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.
The City of Port St. Lucie will match FIND resources one for one with local funds. These dollars have been
committed and are ready to spend as part of the City’s Five Year Capital Improvement Plan. Funding sources
are budgeted within the 301 General Fund.

b) Identify and describe any project costs that may be increased because of the materials

utilized or specific site conditions.
There are no expected increases in project costs other than fluctuations in material pricing and availability.
The City of Port St. Lucie is familiar with the site conditions and has budgeted appropriately.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.
There will be no fees associated with the use of this facility.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A; There are no fees associated with the use of this facility.

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?
Much of the city's waterfront is made up of single-family residential lots, gated neighborhoods, public
property set aside for stormwater management, or public land set aside for preservation as part of the state's
aquatic preserve system, all of which restrict public access to the North Fork of the St. Lucie River. The Port
District Preserve Upland Trail will provide increased public access to the North Fork of the St. Lucie River
with enhanced recreational opportunities for all users.

Expansion of the boardwalk and trails provides additional connectivity for the patrons and increases
walkability throughout the city. This is good news for the health of those living in Port St. Lucie. Almost 46%
of the neighborhood's inhabitants are classified as having a poor or moderate income. Increasing the length of
the boardwalk is one way to close the "nature gap" that exists in low-income areas, where there are fewer
places to go outside that are both safe and welcome.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

The project will continue to be included in the City's property inventory and maintained by the Port St. Lucie
Parks and Recreation Department, which is funded through the General Fund.

c) Isthis projectreferenced orincorporated in an existing maritime management, public assess
or comp plan?
The project is referenced in the City’s Comprehensive Plan, listed as a priority project in the City’s Strategic Plan,
and included in the 2014 Martin and St. Lucie Regional Waterways Plan. This project is also included in the Port
St. Lucie Parks & Recreation 10-Year Master Plan, adopted by the City Council in July 2019, as well as in The Port
District Master Plan, adopted by City Council in July 2021.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

All necessary environmental permits are currently in hand, including USACE, DEP and SFWMD.

b) If the projectis a Phase | project, please provide a general cost estimate for the future
Phase Il work.
This project should be completed in one phase.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

Permits are already secured. There are no known impediments that will delay project implementation.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?

If this is a Phase | project, has a preliminary design been developed?
Yes, the design and permitting for this project is complete.

b) Are there unique beneficial aspects to the proposed design that enhance public

usage or access, minimize environmental impacts, improve water quality or
reduce costs?

Yes, the proposed connection has been designed to lessen the impacts to wetland and
mangrove area.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.

Identify any unique construction materials that may significantly alter the project costs.
If aPhase 1, elaborate on potential techniques.

The project features poly-wrapped pressure treated wooden piles, pressure treated wooden substructure,
composite decking and natural upland stabilized trail material(s).

b) Whatis the design life of the proposed materials compared to other available
materials?

The estimated life span of the material is 50 years. This is much longer than the average 10-to-
15-year life span of traditional pressure-treated decking.

(For reviewer only)
(1-3 points) e
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the projectis located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

The Port District has been a multi-year, multi-phased project, and the City has made a
concerted effort to promote environmental stewardship through maintenance practices,
education and signage.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

The boardwalk elevation has been determined based on recommendations of the U.S. Army Corps of Engineers
and South Florida Water Management District. The project is not expected to be impacted by sea level rise.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5

PROJECT COST ESTIMATE

WATERWAY ASSISTANCE PROGRAM FY 2023

ITEM 10.16

See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios
Project Title: The Port District Preserve Upland Trails — River Boardwalk South Connection
Applicant: City of Port St. Lucie
Project Elements _ : .

(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost

and provide general costs for each one. Cost Cost

For Phase | Projects, please list the major (To the nearest $50) (To the nearest $50)

elements and products expected)
Boardwalk Construction 10” wide including 80,600 40,300 40,300
aluminum handrails (260 LF @ $310 LF)
Accessible Walkway including aluminum 108,000 54,000 54,000
handrails (300 LF @ $360/LF)
Upland Stabilized Trail (2,200 LF, $330 LF) 726,000 420,300 305,700
Nature Overlook / Gazebo 280,000 280,000 0
2 @ $140,000 / each
Light poles / fixtures at 4 trail connection 160,000 160,000 0
entrances (4 fixtures @ $40,000 / each)
Interpretive / Educational Signage 30,000 30,000 0
\Water connection / Fountain 10,000 10,000 0
1 @ $10,000 (includes LF connection of
waterline to adjacent park)
Invasive Vegetation Removal 50,000 50,000 0
General Conditions (25%) 355,400 355,400 0
**TOTALS = $1,800,000.00 $1,400,000.00 |$400,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | The Port District Preserve Upland Trails — River Boardwalk South Connection

Applicant: |City of Port St. Lucie

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 15
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component

Pre-project

September 30, 2023 NEPA clearance will be secured

Project period

October 1, 2023 Project kick-off
October 1, 2023-January 31, 2024 Procurement
February 1-December 31, 2024 Construction
December 31, 2024 Project closeout

FIND Form 96-10 (effective date 04-15-07)
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The Port District
Conservation Tract Site

Map produced by the City of Port St Lucie City Council Map Generator Website on: 3/27/2023

Scale:
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Project Boundary Map
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ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Fort Lauderdaie

Department: Fort Lauderdale Police Depariment (FLPD)

Project Title: Fort Lauderdale Police Department Marine Outboard Motor Replacement Project (Boat
#14)

Project Director: Travis O’Neal Title; |Sergeant
Project Liaison: . |Public Safety Grants Manager
(if differentfrom Director) Dayna Bhaggan Title: 9

City: Fort Lauderdale Zip Code: (33324

Email Address: dbhaggan@fortlauderdale.gov Phone #: [754-828-5284

Project Address: |1300 West Broward Boulevard, Fort Lauderdale FL 33324

*** | hereby cert[ it q,‘ information provided in this application is true and accurate. ***

.-/ |

SIGNATURE: )n« DATE: 5’27/&%

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

This project seeks to obtain one set of outboard motors to replace old and malfunctioning
engines on Boat #14 operated by the Fort Lauderdale Police Marine Unit. The Marine Unit is
responsible for the public safety coverage of 165 miles of navigable waterways including the
Atlantic Intracoastal Waterway, the Fort Lauderdale Beach, and an expansive network o
canals. The current engines have incurred excessive hours and are out of warranty. As such,
the proposed request of $45,095 in FIND funding will be used to towards the total cost to replace
the current engines installed on Boat #14. The City of Fort Lauderdale will meet the 50% match
as required by this grant by allocating $45,095 in city funds from the Fort Lauderdale General
Fund. Acquisition of the motors will permit the Police Marine Unit to continue patrols and
provide public safety services to those that use the waterways for business and/or recreation.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3
PROJECT INFORMATION

WATERWAY ASSISTANCE PROGRAM FY 2023

ITEM 10.19

Applicant: City of Fort Lauderdale

Project Title: Fort Lauderdale Police Marine Unit Outboard Motor
Replacement Project (Boat #14)

Total Project Cost: $90,190

FIND Funding
Requested:
$45,095

% of Total Cost: 50%

Amount of Applicant’s Matching Funds: 945,095

Source of Applicant’s Matching Funds:

Fort Lauderdale General Fund

1. Ownership of Project Site (check one): Own: ) Leased: ) Other: ]

2. Ifleased or other, please describe lease or terms and conditions:

N/A

3. Has the District previously provided assistance funding to this project or site? Yes. No: O C)

4. If yes, please list:

We have been fortunate enough to obtain FIND WAP fundsin FY14, FY15, FY16, FY17 and

FY2021.

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

N/A

6. How many additional ramps, slips, parking spaces or other access features will be added by this

projeci?
N/A

7. Are fees charged for the use of this project? No@ Yes O
**If yes, please attach additional documentation of fees and how they compare with fees from

similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No/ N/A Date Applied For Date Received
WMD N/A
DEP N/A
ACOE N/A

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENT E-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through é, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Fort Lauderdale Police Marine Unit Outboard Motor Replacement Project
(Boat #14)
Applicant: City of Fort Lauderdale

Project Title:

1) PRIORITY LIST:

a) Denote the priority list category of this project from Attachment C in the application.
(The application may only be of one type based upon the predominant cost of the
project elements.)

14. Waterways boating safety programs and equipment

b) Explain how the project fits this priority category.

This project seeks funding to assist the Fort Lauderdale Police Department (FLPD) Marine
Unit in acquiring one set of outboard engines to replace existing equipment that has
incurred excessive hours and is out of warranty. Securing new engines will facilitate the
safe and efficient operation of Boat #14 for waterway patrols along the Intracoastal
Waterway, our numerous canals and the Fort Lauderdale beach.

(For reviewer only) 45
Max. Available Score for application

Question 1. Range of Score (1 to 3 points)
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2) WATERWAY RELATIONSHIP:

a) Explain how the project relates to the ICW and the mission of the Navigation District.

This project relates to FIND’s mission by supporting the Fort Lauderdale Police Department’s
ability to provide routine law enforcement and waterway safety patrols for citizens and
visitors: utilizing the ICW's rights of way and those of its adjoining waterways.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

This project supports the ability to conduct marine law enforcement pairols which help
to ensure the maintenance of a safe and navigable ICW and adjoining waterways.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

The requested outboard engines will ensure that FLPD's ability to provide reliable daily
marine law enforcement patrols. In FY2021/2022, the Marine Unit performed
approximately 10,060 patrols hours along our jurisdictional waterways. The Marine Unit
maintains daily logs of the number of public contacts, boating safety inspections,
accidents, citations issued and other quantifiable public safety services.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

The requested engines will ensure FLPD'’s ability to provide reliable marine patrols daily
which benefits the public by providing boater education information and assistance;
conducting safety inspections, marine law enforcement and accident investigations,
providing high visibility patrols during major events (e.g. Winterfest Parade and the Fort
Lauderdale International Boat Show). Additionally, FLPD provides assistance to the
Florida Fish and Wildlife Commission, the United States Coast Guard, Customs and
Border Protection, Broward Sheriff's Office, Miami Dade County and many other
jurisdictions.
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c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

FLPD's Marine Unit will conduct law enforcement patrols that includes the
monitoring and enforcement of speed zones to curtail any unsafe activities along
public boat ramps and ensure the general compliance of local ordinances.

(For reviewer only)
(1-8 points)

4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
fimeline for the completion of the project consistent with Atachment E-é6.

The engines on Boat #14 are over 5 years old, out of warranty and major repairs are no
longer covered by the manufacturer. Annually, Boat #14 averages 700 hours.
Replacement engines can be installed within 1 year of contract execution.

b) Briefly explain any unique aspects of this project that could influence the timeline.

FLPD does not anticipated any unique circumstances that would negatively impact
the anticipated project timeline.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to compilete this project including any cash match or matching grant funds.

The proposal seeks to fund 50% of the cost of one set of boat motors. On March 8t, 2023,
the Fort Lauderdale City Commission approved a motion to dedicate the required
matching funds should this project be successful.

b) Identify and describe any project costs that may be increased because of the materials
vtilized or specific site conditions.

The project budget was based on the cost estimate of one set of outboard motors that was
quoted in January 2023. There is no anticipated change in costs as this time; however, should
that occur, the City of Fort Lauderdale shall absorb any increases.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

N/A
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d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

Marine commerce and recreation are among the leading industries in greater Fort
Lauderdale/Broward County. With over 165 miles of navigable waterways, Fort
Lauderdale serves as primary host to a variety of aquatic-related businesses and
activities. These include marinas, waterfront establishments, charter cruises and boat
manufacturing, repair and storage facilities. Additionally, the City is host to the Fort
Lauderdale Air Show, the Fort Lauderdale International Boat Show and the Winterfest
Boat Parade. As a result of the plethora of marine businesses and recreational activities
occurring within our uniquely situated municipality, the City of Fort Lauderdale regards
marine law enforcement patrols as highly essential to ensuring the safety of our
waterways and maintaining overall public safety without jurisdiction. Without safe and
reliable equipment, FLPD's Marine Unit will not be able to perform their duties and
provide a safe environment for boaters or other persons enjoying the waterways.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

Each year the City of Fort Lauderdale enters intfo an annual agreement with a local
marine vendor to provide maintenance on all marine vessels and outboard motors. As
a result, the newly acquired boat engines will be routinely serviced.

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?

This project will help to ensure a safe and secure environment for citizens and visitors utilizing
the ICW and its adjoining waterways. This is in alignment with the City’s long term strategic
plan - Fast Forward Fort Lauderdale - specifically Goal 3: Be a Community that finds
opportunities and leverages parinerships to create unique, inviling and connected
gathering places that highlight our beaches, waterways, urban areas and parks.

(For reviewer onfy)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4C
EVALUATION WORKSHEET

LAW ENFORCEMENT & BOATING SAFETY PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A LAW
ENFORCEMENT OR BOATING SAFETY PROJECT

7) VIABILITY:

c) Describe how the project will address particular public health, safety, or welfare
issues of the Navigation District’'s Waterways.

The requested engines will provide the Marine Unit with vital operational equipment
necessary to continue providing a safe environment for boaters and other recreational
users of the District's Waterways. This will be accomplished through the provision of routine
law enforcement activities such as detection and apprehension or impaired boaters or
those who do not obey manatee, idle, and slow speed zones; thereby protecting the
health, safety and welfare of the public. This project will also enhance the safety of the
public thru the provision of boater education, assistance and safety inspections.

d) How does the project provide significant benefits or enhancements to the District’s
Waterways?

Without the engines, the Marine Unit will be limited in its ability to contribute to a
safe boating environment. High visibility patrols function as a deterrent to negate
or dangerous behavior (e.g. speeding or boating under the influence) and also
permit law enforcement to engage in citizen contacts to conduct safety
inspections, provide boaters education and/ or assistance and distribution of
personal flotation devices (PFDs) to children as necessary. (PFDs are provided by
the Broward County Marine Advisory Committee).

(For reviewer only)
(1-3 points)
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8) EXPERIENCE & QUALIFICATIONS:

a) List the personnel tasked with the implementation of this project, their qualifications,
previous fraining and experience.

The current Fort Lauderdale Marine Unit supervisor, Travis O’Neal, has been a sergeant for
eight years and previously was assigned to the Marine Unit as an officer for four years. He
will serve as project director for the FIND project and will liaise with the police
department's Grants Manager and City Procurement Department in order to comply with
the requirements of the grant.

b) Have the personnel paricipated in or received state marine law enforcement fraining?

Sergeant Travis O’Neal has been a supervisor for eight years and was previously assigned
to the Marine Unit as an officer for four years. He also served as an auxiliary/part time
Marine Unit officer for seven years and has obtained his Captain’s License. His specialized
training includes: Search and Rescue (USCG Aux), Open Water Rescue, High Value Asset
Protection and Vessel Pursuits (NASBLA).

(For reviewer only)
(1-2 points)
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9) DELIVERABLES:

a) Describe the anticipated, long-term measurable results of implementing this project.

By implementing this project, FLPD will be able to perform marine law enforcement
activilies along the ICW and adjoining waterways seven days per week.

b) What is the range or area of coverage for this project? Please provide a map of the
coverage areq.

FLPD patrols the ICW from Port Everglades to Port Royal Dr. (6400 N. ICW), including all
adjoining waterways. For a total of 165 miles of navigable waterways.

c) Does the project fulfill a particular community need?

Through the administration of this project, the public will benefit from the Marine Unit's
ability to provide daily law enforcement services along the ICW, which enhances the
safety of all persons that utilize the waterways and also increases boater
education/awareness of marine laws.

For reviewer only)
(1-4 points)
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10) EDUCATION:

a) What are the educational benefits (if any) of this proposed project?

The acquisition of the replacement engines will enhance the Marine Unit's ability to
perform daily routine patrols of the ICW and adjoining waterways. During the course of
the patrols, officers educate the boating public and others via citizen contacts, issuance
of warnings and citations, distribution of boating safety materials, conducting vessels
stops and inspections, and responding to accidents and other calls for service.

b) How does the project or program provide effective public boating education
or expand boater safety?

The acquisition of the replacement engines will enhance the Marine Unit's ability to
perform daily routine patrols of the ICW and adjoining waterways, during the course of
which officers make contact with boater operators and others travelling on or along the
waterways, Officers use these interactions to educate the public on safe marine
practices, distribute the Boaters Safety Guide and PFDs to children without one or in
possession of one in poor condition (as provided by the Broward County Marine Advisory
Committee), and issue warnings or citations if applicable.

(For reviewer only)
(1 -3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25C
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENTE-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios)

Project Title: ort Lauderdale Police Marine Outboard Motor Replacement Project (Boat #14)

Applicant: City of Fort Lauderdale

Project Elements

(Please list the MAJOR project elements Total Estimated Applicanf's FIND Cost
and provide general costs for each one. Cost Cost
For Phase | Projects, please list the major (To the nearest $50) (To the nearest $50)
elements and products expected)
Marine Outboard Engines (Boat #14) $90,190.00 $45,095.00 $45,095.00
*TOTALS = $ 90,190.00 $45,095.00 $ 45,095.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENTE-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: |Fort Lauderdale Police Marine Outboard Motor Replacement Project (Boat #14)

Applicant: City of Fort Lauderdale

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1+
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
2023 October - December City Commission approves grant acceptance.
2024 January — March FIND agreement is fully executed by all parties.
2024 March - April City Procurement issues purchase order.
2024 May — December Engines are installed on Boat #14.
2025 January Project close out documents are submitted.

FIND Form 96-10 (effective date 04-15-07)365
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ITEM 10.21

ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Oakland Park

Department: Public Works

Project Title: Dewey Hawkins Boat Ramp

Project Director: Albert Carbon Title: | Public Works Director
Project Liaison: -
(if different from Director) Title:

Mailing Address: |3650 NE 12th Avenue

City: Oakland Park Zip Code: | 33334

Email Address: AlbertC@oaklandparkfl.gov Phone #: |954-630-4458

Project Address: | 2960 NE 12th Terrace, Oakland Park, FL 33334

**#* | hereby certify that the information provided in this application is frue and accurate. ***

SIGNATURE: DATE: March 27, 2023

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

Oakland Park’s J. Dewey Hawkins Landing serves as the City of Oakland Park's only public boat launch facilty.
The site provides direct access to the north fork of the Middle River and connection to the AICW and other
regional waterways. The facility also includes an accessible launch for kayak, canoe, and standup paddleboard
enthusiasts. This City-owned facility also includes a dock, picnic area, and parking area for trailers and cars.

The City has begun the design process to redevelop the facility to increase access, safety, and resiliency.
These improvements include renovation of the following elements:

* Boat Ramp

» Seawall/Bulkhead
» Dock structures

» Kayak Launch

Once complete, the improved facility will provide free access to the water for not only Oakland Park residents
but also visitors from across the County and the east coast of Florida. The design and construction techniques
will ensure the project will meet the demands of users for decades to come and ensure this critical access, even
as changes in the climate continue to increase sea levels, threatening coastal resources.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 TEM 1021
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: City of Oakland Park Project Title: Dewey Hawkins Boat Ramp

Total Project Cost: S 400,000 ;lND FUrdCi’ng$ 200,000 % of Total Cost: g
equested:

Amount of Applicant’s Matching Funds: $200,000

Source of Applicant’'s Matching Funds: City of Oakland Park CIP Funds

1. Ownership of Project Site (check one): Own:(® Leased: Other:O
2. If leased or other, please describe lease or terms and conditions:

3. Has the District previously provided assistance funding to this project or site? Yes@ No: O @
4. If yes, please list:

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

Current public access consists of one boat ramp, kayak/canoe launch, and 580 SF of metal boat docks.
The site also provides public parking with three trailer parking spaces and six vehicle parking spaces.

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

The project will not add any additional public access but will greatly enhance the existing facilities,
which are currently not able to support the demand for waterway access.

7. Are fees charged for the use of this project? No(®) Yes O

**If yes, please attach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes /No / N/A Date Applied For Date Received
WMD Yes TBD
DEP Yes TBD
ACOE Yes TBD

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ITEM 10.21

ATTACHMENTE-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: | Dewey Hawkins Boat Ramp

Applicant. | City of Oakland Park

1) PRIORITY LIST:

a) Denote the priority list category of this project from Attachment C in the application.
(The application may only be of one type based upon the predominant cost of the
project elements.)

6. Acquisition, dredging, shoreline stabilization and development of public boat ramps and launching facilities.

b) Explain how the project fits this priority category.

The proposed project consists of improving public boat launching facilities and shoreline
stablization. The project will further Category #6 identified above.

(For reviewer only) 47
Max. Available Score for application

Question 1. Range of Score (I to__5_points)
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ITEM 10.21

2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

The project will enhance access and safety for boaters by improving public launch
facilities that allow for direct access to the ICW. Increasing access and safety for boaters
to the ICW will further the mission of the Navigation District.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

The improvements to the boat launch, docking facilities, bulkhead, and kayak/canoe
facilities at the park will increase public access to the ICW and other adjoining waterways.
The new docks will be safer and more resilient. The restoration of the seawall will protect
the waterway and the boaters using it. These enhancements will serve both those
launching from the site and those visiting the park by boat.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

The project site is a popular public access facility for recreational boaters including
kayaks. The site is the only public launch facility the City operates. The improvements to
the ramp, docks, and seawalls will enhance access and safety for not only boaters and
their guests but also vessels themselves. Once complete, the project will allow for greater
usage of the facility and meet the growing demand for launch facilities.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

The site is open to all residents and visitors. While local residents are the primary users,
visitors from all over the area will be able to enjoy the site due to free parking and boat
access. Boaters and kayakers from all of the District's counties will be able to launch or
visit the park by water as a destination off the ICW.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

No restrictions have been placed upon the site or the adjacent waterway.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-6.

The City has initiated the design and permitting for the project. The engaged design
consultant will complete plans, obtain permit, and have the project ready to bid by
September 2023. Once a contractor is selected, the construction activities will take 10-12
months to complete from the City's notice to proceed.

b) Briefly explain any unique aspects of this project that could influence the timeline.

There are no unique aspects to the design and construction that would delay the project.
However, weather events, such as hurricanes, and the availability of materials could
impact the timeline.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

The City is seeking funding to offset the total cost of the project through several sources,
including the FBIP program and FRDAP. However, the City, through Commission
resolution, has committed to providing the necessary funds to complete the project.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

The engineer's cost estimate has factored in an increase in the cost of materials that

might occur when the project is bid in late 2023 or early 2024. If additional funding is

needed, the City is prepared to provide the resources needed for completion.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

The facility is free to the public. No fees for any use of the park or the boating facilities are
required.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A

(For reviewer only)
(1-6 points)

386



ITEM 10.21

6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

The demand for public access to the waterways has grown significantly with a large
increase as a result of COVID. With outdoor activities such as boating attracting more
people, the need to renovate and improve the boating facilities at the site is a top priority.
Currently, the site cannot safely provide this access and is not open for use. As the only
City-owned launch facilities, the site needs to be enhanced to meet not only current
demand but also long-term levels of service.

In addition to meeting the growing demand of the existing facilities, the need to improve
the safety and resiliency of the facilities is another need the project will address. The new
docks and seawall will be constructed of materials and installed with decades of useful life
in mind even as sea levels continue to rise. The docks will also be enhanced for better
use and safety. Overall, the project will result in a facility with increased capabilities,
enhanced safety, and a longer lifespan.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

The City appropriates funding for the maintenance of its parks as part of its annual
operating budget process. The City Commission is committed to providing effective and
safe facilities and will continue to provide funding for the maintenance of the site and its
boating facilities each year in the Public Works operating budget.

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?

The project's importance to the City and its management of coastal resources and public
access to the water is identified in the adopted Comprehensive Plan and has further been
identified in the on-going Comprehensive Plan update, which will be complete in the next

year. The need to improve the seawall was also identified in the Stormwater Master Plan
updated last year. As one of four City-owned seawalls, the facility is critical to flood

protection and protecting the safety of park users and the navigable waterway.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT ISTO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have dll required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

The required permits have not been applied for. The design consultant is completing the
engineering and will obtain permitting before September 2023. Anticipated permitting
includes: « City Building Permit « State Owned Land (TIITF) Permit « South Florida Water
Management Environmental Resource Permit. « US Army Corp of Engineers (fill and
dredge) Section 404. - Broward County Aquatic and Wetland Resources License.

b) If the projectis a Phase | project, please provide a general cost estimate for the future
Phase Il work.

With design and permitting completed by September 2023, the requested funding is for a
single phase of construction.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

As part of preliminary planning and development of this funding, there were no
impediments identified that would delay timely issuance of the permits needed to
complete the project.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

The City has engaged a design consultant to complete design and permitting. At a cost
of $177,503, this work is on-going and anticipated to be completed by September 2023.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?

The improvements to the facilities, including the seawall, will allow the City to provide
access to the water well into the future, even as sea levels continue to rise, increasing
tidal and compound flooding. The resiliency of the project is not only a great cost benefit
to the users but also to those living around the site as flood protection will be enhanced.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

The City will utilize the completed design to engage a qualified contractor to complete
construction of the project. The scope of work for the project consists of general
requirements, protections for the waterway during construction, and monitoring.
Construction includes clearing and demolition of the existing ramp and bulkhead. Once
the site is prepared, the contractor will install new bulkhead piles, wall panels, and
concrete cap.

A 1,000 SF concrete boat ramp will be constructed along with new metal boat docks. In
addition, a new kayak launcher and site restoration will be part of the proposed scope of
work. All materials used will be selected based on reliability, safety, and availability.

b) What is the design life of the proposed materials compared to other available
materials?

The City will require that the design and construction result in facilities with no less than a
20 year effective lifespan. However, many of the elements of the project will have a
useful life well past that minimum threshold.

(For reviewer only)
(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

Furthering the City's commitment to protecting the environment, the site and the
proposed improvements will benefit the surrounding natural resources through
sustainability. The materials being used will not deteriorate at the rate previous facilities
would. This will result in less impact on the waterway. In addition, the lifespan of the
materials will require less invasive maintenance, resiliency from damage caused by sea
level rise and changes in the climate, as well as increase use.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

Similar to most of the City, the project site experiences significant impacts from sea-level
rise. The replacement of the existing ramp, docks and bulkhead with better construction
and resilient materials will further the City's efforts to address the impacts of sea-level
rise. These materials will be able to withstand the conditions that come with rising seas,
tidal flooding, and more frequent and severe storms resulting in compound flooding. The
need for the enhancements to the seawall were identified in the Stormwater Master Plan
and Vulnerability Assessment which focused on mitigating the impacts of sea-level rise.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

ITEM 10.21

(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios)

Project Title:

Dewey Hawkins Boat Ramp

Applicant:

City of Oakland Park

Project Elements

(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costs for each one. Cost Cost
For Phase | Projects, please list the major (To the nearest $50) (To the nearest $50)
elements and products expected)
Construction of Concrete Boat Ramp 150,000.00 75,000.00 75.000.00
Construction of boat docks 200,000.00 100,000.00 100,000.00
Installation of Kayak launch 50,000.00 25,000.00 25,000.00
**TOTALS = $400,000.00 $200,000.00 $200,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | Dewey Hawkins Boat Ramp

Applicant: | City of Oakland Park

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1%

(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
October 2023 Project/Grant Period Begins
December 2023 Bidding - Selection of Contractor
January 2024 Notice to Proceed Issued
February 2024 Construction Begins
February 2025 Construction Complete

FIND Form 96-10 (effective date 04-15—0379)2
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City OF OAKLAND PARK
Project Location Maps
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City of Oakland Park
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—i City of Oakland Park

Project Site Plan - WAP Elements
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J. DEWEY HAWKINS LANDING City OF OAKLAND PARK
Existing Conditions Photographs
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Existing Conditions Photographs
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City oF OAKLAND PARK
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ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Sebastian

Department: City of Sebastian Police Depariment
ProjeciTitle:  North County Marine Law Enforcement Facility

Project Director:  Lisa Frazier Titte: ~CD Director/CRA Manager

Project Liaison: .
(if different from Director) Title:

Malling Address; 1225 Main Street

City: Sebastian Zip Code: 32958

Emall Address:  Ifrazier@cityofsebastian.org Phone #: 772-388-8228

Project Address: 516 Indian River Drive, Sebastian

** | hereby cenlify that the information provided in this application is true and accurate. **

paE (B 3 2dil3

SIGN

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)
The City is pursuing a grant from the Florida Inland Navigation District (FIND) to assist with the funding for a project entitled

The Florida Fish and Wildlife Conservation Commission (FWC], Indian River County Sheriff Office (IRC) and the City of
Sebastian Marine Law Enforcement agencies are seeking a safe haven for their emergency vessels to aid in the public's
hedlth, safety, and welfare dlong the navigable waterways. Curent accommodations are no longer avaiiable at no
charge forcing many of the vessels fo be dry docked until an emergency arises, adding precious time to aid public
emergencies on the water. Existing City facilities will be altered to accommodate law enforcement marine vessels
including fencing, lighting, cameras, sighage, lock boxes etc. to provide efficient and timely emergency services to the
pubilic.

Currently the City maintains a 26-slip docking facility, Twin Piers, which is available for temporary mooring of vessels. The
City proposes to modify the eastern 4 slips to accommodate the marine law enforcement vessels. Minor changes to the
existing Submerged Land Lease will be pursued with the FDEP. At this time, the IRC Sherriff's Office, FWC, and the
Sebastian Marine Patrol are supportive and grateful for this opportunity to provide this important service to the public from
an accessible facility. Our partners in this project, IRC Sheniff's Office and FWC have committed to assist in providing the
required funding match for the grant. All parties recognize the importance of securing a permanent home for this
necessary facllity.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3
PROJECT NFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: Project Title:

Total Project Cost: $100,00.00 FIND Funding % of Total Cost:
Requested: 50%
$50.000.00

Amount of Applicant’'s Matching Funds
$50,000.00

Source of Applicant's Matching Funds: Funding support for the facility upgrades will be provided by partner agencies

(FWC, IRC) and the City of Sebastian

1. Ownership of Project Site (check one): Own: Leased: Other:
2. Ifleased or other, please describe lease or terms and conditions:

3. Has the District previously provided assistance funding to this project or site? Yes@ No: X O
4. If yes, please list:

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

The Twin Piers is part of the Riverview Park system along Indian River Drive in Sebastian. The two piers maintain separate but
compatible uses in accordance with the State Submerged Land Lease. The docking Pier currently contains 26 day slips available
for public access along a 450 foot pier. The fishing Pier extends over 500 feet and contains a fishing platform at the end. Trailer
parking (approx.. 40 spaces) is available one block north at a City public parking lot (CAVCORP) as well as across the street in
the City’s overflow parking area. There is no boat ramp in this location but one is located approximately 0.2 miles north at the
City owned Yacht Club boat ramp. This facility is located in a very well frequented park area of the City along a 1.5 mile river
walkway with high pedestrian traffic.

é. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

This project does not propose addition of new access features. The modifications to the docking Twin Pier will consist of security
fencing separating the most eastern 6 slips for exclusive use by Marine Safety vessels only. The remaining 20 slips will remain
open for the public’s use. Trailer parking will not be necessary as these vehicles which will be stored at the respective agencies
facility lots.

7. Are fees charged for the use of this project? No Yes O**

**If yes, of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No / N/A Date Applied For Date Received
WMD
DEP Yes, SSLL Modification
ACOE

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENT E-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E} for questions 7-10.

**+please keep your answers brief and do not change the pagination of AHachment E-4***

All other sub-attachments that are not applicable to an applicant’s project should not be
included in the submitted application.

Project Title: NORTH COUNTY MARINE LAW ENFORCEMENT FACILITY

Applicant: CITY OF SEBASTIAN POLICE DEPARTMENT

1) PRIORITY LIST:

a) Denote the priority list category of this project from Atta pplication.
(The application may only be of one type based upon cost of the
project elements.)

Priority Project Category #13. Waterway boating safety programs & equipment
b) Explain how the project fits this priority category.

The Florida Fish and Wildlife Conservation Commission (FWC), Indian River County Sheriff Offfice (IRC)

and the City of Sebastian Marine Law Enforcement agencies are seeking a safe haven for their emergency vessels

to aid in the public’s health, safety, and welfare along the navigable waterways. Current accommodations are no

longer available at no charge forcing many of the vessels to be dry docked until an emergency arises, adding precious
time to aid public emergencies on the water. Existing City docks will be altered to accommodate law enforcement
marine vessels including fencing, lighting, cameras, signage, lock boxes etc. to provide efficient and timely emergency
services to the public.

(For reviewer only) 45
Max. Available Score for application

Question 1. Range of Score (I to 3 points)
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2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

Chapter 66B-2 of the Waterways Assistance Program (WAP) purpose statement is to recognize the importance of the
navigable waterway and the problems associated with the continued use of the waterways. Marine safety is paramount in
alleviating some of the problems associated with the use of the waterways. Establishment of facilities that can
permanently house marine safety vessels for State, County and Local protection agencies relates directly to the ICW and
the Navigation District’s purpose statement and priority project list.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

A north county marine safety facility will not only provide direct public safety to the inland channels and waterways, but
will have direct access to the Sebastian Inlet and the Atlantic Ocean. This facility will benefit the public by enforcing
marine laws as well as allowing immediate assistance to marine vessels under duress. The State, County and Local
agencies have looked for a long period of time to find a location that could provide immediate response to marine
emergencies and law enforcement situations on the waterway. Response time is critical in these situations and this
location provides benefit to all the public along the ICW and adjoining waterway.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

The proposed facility will be located on a Pier which is constructed and permitted to house temporary mooring of vessels.
The availability of this use is not apparent to the general public. The proposed project will bring attention to these public
slips by informational signage as well as the housing of safety vessels at the end. Boaters will notice the Pier and inquire
as to its availability. Estimated vessels = 20 day slips

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

The Piers are open to residents and visitors alike for the entire length of the ICW. The Piers provide for temporary
mooring and fishing at this public park. With the addition of a marine safety facility, more attention can be expected by
the general public and recreational boaters alike. The benefit is to recreational boaters who may wish to tie up for a short
period and enjoy the City of Sebastian events or local restaurants.

c) Has the local Sponsor implemented or pians to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

The City of Sebastian does not plan to implement any other restrictions on the use of this site except for security features
excluding 6 slips from the public on the eastern end of the existing public Pier.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-6.
The main structure, Pier and slips, was constructed in 2012. The proposed project will consist of minor installation of
security features and required marine equipment. Delays due to lack of supplies may be experienced however this facility

is necessary and will be occupied as soon as possible.

b) Briefly explain any unique aspects of this project that could influence the timeline.

A unique aspect would be the current status of the supply chain for parts and equipment which may slow down some of
the installation. However, due to the necessity of this facility for safety of the marine waterways, the partners will work

diligently to complete the project in a timely manner in order to occupy the site.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.
The proposed project will be funded out of the partner budgets for law enforcement established with the new budget cycle
starting in October 2023. Letters of support from partner agencies are included in this packet. Partner agencies are
committed to fund 50% of the required resources needed.

b) Identify and describe any project costs that may be increased because of the materials

utilized or specific site conditions.
Material and delivery costs are an ongoing issue due to many worldwide factors. However, the City does not propose to

require any specialized materials for the project and can tap into an extensive network of suppliers to secure alternatives if
necessary.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

The Twin Piers is a public facility which will remain open at no charge to the public.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in

the project area.

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

The Florida Fish and Wildlife Conservation Commission (FWC), Indian River County Sheriff Office (IRC) and the
City of Sebastian Marine Law Enforcement agencies are seeking a safe haven for their emergency vessels to aid in the
public’s health, safety, and welfare along the navigable waterways. Current accommodations are no longer available at no
charge forcing many of the vessels to be dry docked until an emergency arises, adding precious time to aid public
emergencies on the water. Existing City facilities will be altered to accommodate law enforcement marine vessels
including fencing, lighting, cameras, signage, lock boxes etc. to provide efficient and timely emergency services to the
public.

These agencies have been looking for a location in North County, or anywhere, for many years. There are very few areas
left for vessels to be permanently housed at no or low costs, paramount for public agencies. FWC has indicated that they
constantly have to relocate their vessels and IRC has been looking for a location in north county area for years. Our
own marine officers were at a loss as to where they might be able to relocate in the City. Existing private marinas are
requesting rent from these public agencies which is really not feasible in many circumstances. We cannot blame the
private marinas who need to make more money to cover their own escalating costs. And available slip space is getting
rare along the ICW due to lack of available property which can house a new marina or be permitted for a new marina.

The City of Sebastian recognized this need and identified an underutilized existing public facility which, with minor
modifications, can meet the needs of these agencies. Providing a facility that increases our ability to serve the public,
protect the public, and improve the natural resources of the ICW is a necessity that we need to fill.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

The City and agency partners (IRC, FWC) will work towards executing a Memorandum of Understanding (MOU) to
determine responsibilities including: use, maintenance, annual funding allowances etc. The State, County and Local law
enforcement agencies have a supportive in this County and are committed to make this facility beneficial for the entire

ICW community.

c) Is this projectreferenced orincorporated in an existing maritime management, public assess
or comp plan?

The Twin Piers is part of the Community Redevelopment Area Master Plan and Riverview Park Event Master Plan.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25

Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4C
EVALUATION WORKSHEET

WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A LAW
ENFORCEMENT OR BOATING SAFETY PROJECT

7) VIABILITY:

a) Describe how the project will address particular public health, safety, or welfare
issues of the Navigation District’s Waterways.

A facility that provides safe harbor for public safety vessels along the ICW is more than for enforcement but for
education in boater safety and for protection of the waterway and the people who utilize it. When a marine patrol officer
is asked this question, they easily provide the numerous benefits of this project to the public’s health, safety, and welfare.

Patrol of all jurisdictional water borders.
Ensure all vessels moored in marinas are safe and not subject to criminal activity.
Enforce boating under the influence violations. Ensuring boaters who are recreational are safe from individuals
who are under the influence of alcohol and drugs from causing vessel crashes.
Enforce maritime laws and reckless vessel operation.
Inspect live aboard vessels to ensure vessels have and maintain marine sanitation devises that are functioning and
holding tanks are in use. By ensuring MSD compliance this would ensure the wellness of swimmers who use the
intercostal waterways for recreational swimming are safe from ecoli exposure.
Reduced response time to natural disasters search and recovery operations.
Assist patrol division and special operations units (SRT) with getting to locations (islands) for critical calls for
service. Emergency call out when no other patrol vessels are available.
Protecting Florida's natural resources and people through proactive responsive law enforcement services.
Partner in Florida's Mutual Aid Plan, administered by the Florida Division of Emergency Management.

¢ Combine law enforcement resources with state, county and local agencies. Have a readily accessible vessel for
the Fire Rescue.

o Work with Federal law enforcement agencies to provide intelligence and security support, general law
enforcement services and critical incident investigations assistance.
Work with Department of Homeland security to ensure a secure boarder from enemies foreign and natural.

b) How does the project provide significant benefits or enhancements to the District’s
Waterways?

The project benefits that are significant to the district waterways include enforcing marine sanitation device laws which
will allow the waterways to recover from undetected or blatant violators dumping human waste and non-biodegradable
waste into the waters, decreasing pollutants within the water column. Speed zone enforcement and education will allow

sea grass and sea bottoms to recover from propeller damage.

(For reviewer only)
(1-3 points)
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8) EXPERIENCE & QUALIFICATIONS:

a) Listthe personnel tasked with the implementation of this project, their qualifications,
previous training and experience.

Currently two officers are assigned to the enforcement and Natural Resource side of the agency
Officer William Jursik and Corporal Ryan Matthews are both assigned to the Marine Unit.

Currently six deputies in the Ag/Marine Unit, one Sergeant, one Captain and
around five deputies within the County-wide patrol operations that are trained and use any of our five Law Enforcement
Patro] Vessels which include vessels from 22’ — 31" with both single and twin outboard propulsion. Two deputies within
the Ag/Marine Unit are full time marine deputies who spend their shifts patrolling the waterways of Indian River County
and the Atlantic Ocean answering any maritime related calls. All are familiar with and enforce violations regarding
natural resources and fishery rules and regulations, boating regulations, live aboard vessels and derelict vessels.

b) Have the personnel participated in or received state marine law enforcement training?

: Both officers have received advanced training in the fields of Maritime law as well as Natural
Resource protection. Both Officers are versed if the legal aspects through Florida administrative code. Officers have been
actively patrolling the waterways of the City of Sebastian for several years and have actively participated in Targeted
Enforcements including fisheries violation enforcement as well as speed zones and Manatee protection operations.

Six members in the unit have recently completed training to receive their Captain’s
Licenses through the United States Coast Guard. Many of the deputies that captain the boats have many 100’s if not well
into the 1000’s of hours for a couple members, operating boats both personal and law enforcement types. Several have
been to boat operator training courses that are Law Enforcement related. Some of the training completed would include
tactical boat operations, BUI enforcement, search and rescue boat operations, exclusionary zone boat operations and
many more.

(For reviewer only)
(1-2 points)

9) DELIVERABLES:

a) Describe the anticipated, long-term measurable results of implementing this project.
Most importantly, this facility will provide timely, life-saving resources for maritime emergencies in the north county
ICW. Currently, facilities are not available for the housing of this public service necessary for coastal communities. This
facility will provide a safe harbor for multiple agencies to conduct their public services from but to also be able to rely on
their partners from this location in emergency situations.

This project would allow more frequent/measurable jurisdictional patrols and Maritime enforcement which deter reckless
vessel operation as well as wildlife preservation and enforce the maritime laws, FS-378/379. Increased vessel safety
inspections for the purpose of ensuring proper equipment may be conducted due to ease of access to the waterway.
Marine vessels also assist with the removal of derelict and abandoned vessels. Manatee protection speed zone violation
enforcement. Continue to protect and conserve manatees and their habitat through the Manatee Management Plan and
programs,
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b) What is the range or area of coverage for this project? Please provide a map of thecoverage area.

The project will house public vessels from three agencies whose main range of coverage would be the ICW from mid
Indian River County to the Brevard County line. Officer could respond to distressed vessels and emergency calls for
service within Brevard County or other areas upon request.

c) Does the project fuffill a particular community need?

This project would fulfill the need for waterway enforcement and the protection of Natural Resources for the citizens
of Sebastian and Indian River County and visitors to our area. Blatant reckless vessel operation is observed on a regular
basis by citizens who report this to the partner agencies. Citizens also report Resource violations involving the harvest of
fish species which are out of season and over bag limit violations. This project would allow casy, immediate access to the
waterways so patrols and enforcement can be done in a timely manner to ensure the protection of Florida's natural
resources and people through proactive, responsive law enforcement services.

Protection of Florida’s fish, wildlife and habitats are necessary to ensure their long-term well-being and continued
viability for educational, recreational and commercial activities. This enriches the outdoor experience of residents and
visitors. Marine patrol agencies are recognized as the leading national resources law enforcement divisions on the ICW.
These agencies are set apart by strategic operations, clear missions, strong education and professionalism by conducting
environmental, natural resource criminal investigations and protecting the public and environment from illegal
environmental violations.

The City of Sebastian community will also become more aware of the available day slips located for many years at this
Pier, but seldom used. By adding the facility to this existing location, the public will see the safety patrol vessels and
information signage, which will work to highlight the availability of these day slips to the public. The location of this
facility at the public docks will also act to enforce allowable uses and educate the public on how marine patrol provide
safety to the waterways.

For reviewer only)
(1-4 points)
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10) EDUCATION:

a) What are the educational benefits (if any) of this proposed project?

The educational benefits for locating this facility within the community are numerous. The Twin Piers are located within
a public park and frequently used waterside pathway. The location of this facility and informational signage will provide
education to the general public on what services marine officers provide and highlight the available day slips for
recreational boaters. In addition, Marine officers on a regular basis educate the younger operators and personal watercraft
users in safe operation and educate in wildlife impacts when reckless operation occurs. Boating safety classes could use
this facility as a reference location.

Just being able to watch these agencies operate under emergency or inclement weather conditions at a safe observation
area will be great education for the public!

b) How does the project or program provide effective public boating education
or expand boater safety?

Informational signage will be installed at the entrance to the Pier that will educate the public on maritime laws and vessel
operations, licenses required to operate personal water craft and natural resource. Many events occur at the Riverview
Park area and now the maritime unit can participate and assist community policing units with any events. Maritime
officers can provide education of boating and the safety of vessel operation as part of formal classes or as part of the
annual Community Night Out event in the City. The facility proposes to provide an educational kiosk on the walkway
adjacent to the entrance to the Pier where people can go to obtain information regarding marine safe operation and
Natural Resource laws. Additional, information may be provided on specific game fish identifiers and bag limits. Direct
emergency contact information would be made available to citizens with questions about maritime and natural resource

laws.

(For reviewer only)
(1 -3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannotexceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be

considered for funding.

FormNo. 91-25C
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: fNORTH COUNTY MARINE LAW ENFORCEMENT FACILITY

Ap pli cant: IGTY OF SEBASTIAN POLICE DEPARTMENT

Project Elements

(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costs for each one. Cost Cost
For Phase | Projects, please list the major (To the nearest $50) {To the nearest $50)
elements and products expected)
Boat lifts with roof/covering $60,000.00
Dock box and cart $5000.00
Pressure washer $600.00
Water extension (well in park) £2500.00
Electric extension (box at Pier entrance) $2500.00
Marine lights $2600.00
Security gate and lock for dock $10,000.00
Sccurity cameras $6800.00
Signage $10.000.00
**TOTALS = $100, 00 $50 00 $50,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | NORTH COUNTY MARINE LAW ENFORCEMENT FACILITY

Applicant: | CITY OF SEBASTIAN POLICE DEPARTMENT

The applicant is fo present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and compiletion of construction.

NOTE: All funded activities must begin AFTER October 1
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
PERMITTING: April 2023-Sept 2023 Modification of SSLL Permit
DESIGN/BIDDING:  October 2023-January 2024 Product identification/pricing/bidding
INITIATION OF INSTALLATION: Nov 2023

COMPLETION OF INSTALLATION: April 2024

FIND Form 96-10 (effective date 04-15-07)
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ITEM 10.25

ATTACHMENT E-2

APPLICANT INFORMAT ON & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: CITY OF SEBASTIAN

Department: COMMUNITY DEVELOPMENT DEPARTMENT/COMMUNITY REDEVELOPMENT AGENCY
Project Title: WORKING WATERFRONT EXTENSION Phase |

Project Director: LISA FRAZIER Title: DIRECTOR/CRA MANAGER

ety Title:
Mailing Address: 1225 MAIN ST

City: SEBASTIAN Zip Code: 32958

Email Address: LFRAZIER@CITYOFSEBASTIAN.ORG Phone #: 772-388-8228
Project Address; 1532 INDIAN RIVER DRIVE, SEBASTIAN, FL 32958

*** | hereby cerlify that the information provided in this application is frue and accurate. ***
R DATE: J/ Z %/23

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

The City is pursuing a grant from the Florida Inland Navigation District (FIND) to assist with the funding for a Phase 1
project entitled WORKING WATERFRONT EXTENSI 0.

The City of Sebastian and Fisherman’s Landing Sebastian (FLS) are working together to secure necessary funding
in order to expand the Working Waterfront facilities and secure safe harbor for our commercial and aquaculture
industry. Currently, commercial fishing vessels and aquaculturalist are at risk of losing a place to conduct business
here in Sebastian and along the east coast of Florida. Many existing marina facilities are no longer able to
accommodate commercial fishing vessels in exchange for more lucrative and smaller space for recreational vessels.
The City recognized that the existing facilities at the Fisherman’s Landing Working Waterfront Park is smaller in
size than adjacent private marinas along the Sebastian waterfront and has taken steps with the Florida

Department of Environmental Protection (FDEP) to expand the existing Submerged Land Lease. The FIND

grant will provide the opportunity to expand the docks and slips necessary to accommodate the ever expanding need
for more slip space for the commercial fisherman and our existing clam and oyster aquaculture farms. The grant
funding will provide assistance for Phase I of the project which consists of all permitting and design,

including the submerged land lease extension and bid documents.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3
PROJECT INFORMAT ON
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: CITY OF SEBASTIAN Project Tile: WORKING WATERFRONT EXTENSION Phase I
Total Project Cost: $ 120,000.00 FIND Funding % of Total Cost: 50%
Requested:
$ 60.000.00
Amount of Applicant's Matching Funds:
$60,000.00
Source of Applicant's Matching Funds:
CRA/DST RESERVES

1. Ownership of Project Site (check one): Own  Leased: Ot
2. Ifleased or other, please describe lease or terms and condltions:

3. Has the District previously provided assistance funding to this project or site? Yes@No: O O
4. If yes, please list:

Phase 1 Working Waterfront Fish Market and Exhibit Room

Phase 2 — Fish House Marina ($157,000) 2014

Phase 2A — Public Restroom ($88,551) 2015

Phase 3 — Parking and Shoreline Improvements ($170,000) 2018

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
frailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

The property does not contain a boat ramp but maintains 12 boat slips for the fisherman to tie up and off load their catch at the
Commercial Fish House and marina. The Park includes 364 linear feet of boardwalk for use by the fisherman exclusively and
410 linear feet for the public’s use, including a public viewing area with bench to watch the activity. The facility includes a new
loading ramp utilized by the commercial operation, +/- 5000sf of loading area, on street parking, +/-16 trailer/fishermen
designated parking, and over 60 public parking spaces on the west side of Indian River Drive.

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

The project proposes to potentially ad an additional 27 slips, +/-5000 sf of aquaculture area and associated docks to
the commercial marina. Adequate parking area exists on the west side of the park which will be improved with
additional parking/trailer spaces as part of the overall design.

7. Are fees charged for the use of this project? NoXR Yes O
**If yes, of fees and how they compare with fees from

similar public & private facilities in the area.
Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No/ N/A Date Applied For Date Received

Yes - stormwater

WMD
DEP/DACS Yes - SSLL
ACOE Yes —sea

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENT E-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Atachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: WORKING WATERFRONT EXPANSION Phase I

Applicant: CITY OF SEBASTIAN

1) PRIORITY LIST:

a) list category of this project from Atta pplication.
ay only be of one type based upon cost of the

Priority Project Category #5 Development of public commercial waterway

acCcess

b) Explain how the project fits this priority c ategory.

The project is a continuation of approved infrastructure improvements that are part of the Working Waterfront Master
Plan for a “Public Waterfront Park”. FIND has been instrumental in funding much of the associated Improvements to
establish public access to this working waterfront including a commercial fishing marina, public restrooms, public
walkway, and educational facilities. The current project is a continuation of the essential infrastructure improvements
necessary to provide an adequate facility for the commercial fishing operation by extending the existing marina. Previous
improvements completed in 2020 included shoreline protection, parking, and loading areas.

(For reviewer only) 48
Max. Available Score for application

Question 1. Range of Score (I to 6 poinis)
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ITEM 10.25

2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

The proposed commercial fishing marina extension at the Working Waterfront Park relates to the ICW and mission
statement by FIND to provide the public with an opportunity to view and learn about the local fishing/aquaculture
industry and the aquatic ecosystem of the Indian River Lagoon which are important historic, economic and
environmental elements to the City of Sebastian and the State of Florida.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

The public will have open access to view the Indian River Lagoon from the shoreline viewing deck and get educated
on the history of fishing and aquaculture. From the viewing area, the public is able to witness first-hand the fishing
industry by viewing the commercial fishing operation at the Fish House and Marina. The economic and
environmental value of this industry to our waterway will help to benefit the fishing industry and ICW. The extended
marina will accommodate more vessels that have easy access to the ICW, Inlet and River systems which is key to
the commercial fishing industry.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

Currently, the public enjoys the views, historic value and current established uses at this Working Waterfront Park seven
days a week at no charge. During the peak tourist season, many visitors walk the boardwalks, eat at the outside decks and
view the numerous wading birds and seabirds which congregate at the working docks. With the addition of commercial
fishing slips, the activity around the facility will increase, providing the public a rare glimpse into the life of a working
fisherman. The proposed construction of the Working Waterfront marina extension will protect the historic site from
future demise as it is currently unable to accommodate the present and future needs of the fishing and aquaculture
industries. The site will be a showcase of a traditional Working Waterfront, offering the public an educational and
enjoyable experience.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

The Sebastian Working Waterfront Park is open to the public seven days a week and is easily accessible from major
corridors. It is one of a very few working waterfronts along the east coast that has the ability to publically share the
historic and current value of the fishing industry to the region and entire State of Florida. The economic and
environmental benefit to the region and local community of Indian River County comes from providing visitors the
opportunity to view, learn and experience the historic Sebastian fishing industry and local marine life along the Indian
River Lagoon.
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ITEM 10.25

4) TIMELINESS:

a) Describe cumrent status of the project and present a reasonable and effective
timeline for the completion of the project consistent with AHachment E-6.

Phase I of the Extension project shall consist of acquiring all of the relevant permits required for this type of
development project. Permits will consist of SJRWMD stormwater permit for improvements to the landside parking
area, USACE individual permit for development within the Waters of the State and FDEP/FDACS for extension of the
SSLL. The City anticipates that these permits will take one year or less for approval which will be plenty of time starting
in October. However, Seagrass Bed Surveys must be conducted in June 2023 in order to meet the conflicting schedules
of the State and Federal permitting agencies (June is the overlapping month!). The City will conduct these surveys with
previously allocated funds and be prepared to submit the request for permits following grant authorization.

A conceptual drawing and bathymetric survey has been completed (See attachments) which will be utilized for the initial
permitting submittals. Final engineering design will be completed simultaneously with approvals and vetted with the
FLS group. Therefore, it is projected that the timeline for the completion of the project is consistent with Attachment

E-6.
b) Briefly explain any unique aspects of this project that could influence the timeline.

The unique aspect or feature of this project that may negatively affect the projected timeline is the low staffing of the
regulatory agencies which may affect the timeliness of the permit authorization. However, due to the public importance
of this project, generally the agencies are more prone to assist if able. We have conducted outreach to the FDEP and
FDACS who are engaged and familiar with the request. In addition, we have engaged the support of Senator Debbie
Mayfield whose husband’s foresight helped to establish the Stan Mayfield Working Waterfronts.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

Funding for the maintenance and improvements comes in part from the City’s Community Redevelopment Agency
and Discretionary Sales Tax (DST) reserves. The City has programmed the proposed preliminary costs in the FY
2022/2023 Capital Improvement Program to cover costs associated with the conceptual plans and sea grass bed
survey. The FY 2023/2024 CIP will include the matching funds to cover the cost of engineering design and
permitting. In addition, the City currently leases the commercial fishing area for a nominal fee to Fisherman’s
Landing Sebastian, Inc. who continuously contribute to the site improvements.

b) Identity and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

Phase 1 of the Working Waterfront Extension will include engineering design and permitting. Project costs are not
anticipated to be increased beyond what is requested. However, some permitting issues may be raised that are not

anticipated, but should not be unsurmountable.
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ITEM 10.25

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

The Working Waterfront Park was established utilizing Florida Communities Trust (FCT) funding through the Stan
Mayfield Working Waterfront grant. This funding source was established to encourage the continuation of the fishing
industry by allowing commercial vessels access to the waterways and a designated marina for their loading and
offloading operation. Therefore, the Working Waterfront Park in Sebastian does restrict the marina, associated docks
and distribution loading area to commercial access only. These uses have been designated in certain areas that allow for
the safety and protection of both the public and the commercial operation. The site has been carefully designed to allow
the public to easily access the viewing areas without interference with the commercial fishing operation.

(For reviewer only)
(1-8 points)
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ITEM 10.25

6) PROJECT VIABILITY:

a) Why s the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

The Sebastian Working Waterfront Park allows the public the ability to view, learn and experience the real fishing
stry and be  cated on the long fishing history of the Sebastian Fishing
stry. nues to ide the commercial fishing industry a facility within which

they may conduct their unique trade, it is too small to have a long viable future. The opportunity to extend an existing
successful facility to accommodate new users is beneficial to the industry. Existing facilities are insufficient and
waterfront space is nonexistent within the 1.5 mile riverfront within Sebastian. Designated marinas for commercial
fishing operations and aquaculture docks are far and few between along the east coast of Florida. The unique location
of the working waterfront’s easy access to the Atlantic Ocean through the inlet increases the need for safe harbor for
our various commercial industry vessels that is no longer available in private marinas. Additionally, the aquaculture
trade requires designated dock space and land leases in order to harvest their select bivalve mollusks.

Preservation of this industry provides an important economic benefit to the State of Florida. Fishing is an important
economic activity which provides food from the sea and thereby creates employment not only for whoever directly
collects that food but also for those who operate in the  entire chain. According to Florida Department of Agriculture
and Consumer Services (FDAC), Florida ranked 11th among U.S. states in 2021 for fresh seafood production with 110
million pounds harvested and a dockside value of $262 million, which is 4.2 percent of U.S. total value.

b) Clearly demonstrate how the project will continue to be maintained and
funded after funding is completed.

The City of Sebastian promotes the historic Sebastian fishing industry through the Working Waterfront Park which
ensures the community an opportunity to support, view, learn and experience the fishing industry of Sebastian. The
Working Waterfront Park site improvements are included in the Florida Communities Trust (F CT) Working Waterfront
Park Master Plan and are part of the Riverfront Community Redevelopment Area (CRA) Master Plan. The Working
Waterfront Park is an essential part of the community’s economic redevelopment. Therefore, the facility is designated
line item budgeted maintenance funds on an annual basis from CRA Tax Increment Financed revenue based on ad
valorem taxes. Additionally, the Fisherman’s Landing Sebastian, Inc. is the group who leases the property for
commercial fishing and distribution purposes and pays a nominal rent to the City. This group is also responsible for
minor repairs and improvements to the facility. The City and FLS have enjoyed a good working relationship for over 12
years.

c) Is this project referenced or incorporated in an existing maritime
management, public assessor comp plan?

The Working Waterfront Park site improvements are included in the Florida Communities Trust (FCT) Working
Waterfront Park Master Plan and are part of the Riverfront Community Redevelopment Area (CRA) Master Plan.
Additionally, the site is incorporated into the City of Sebastian Comprehensive Plan 2040 as an economic

redevelopment property.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14) 450



ITEM 10.25

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

There are no fees associated with the general public’s use of this facility.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in

the project area.

(For reviewer only)
(1-6 points)
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ITEM 10.25

ATTACHMENT E-4A
EVALUATION WORKSHEET

WATERWAY ASSISTANCE PROGRAM FY 2023

CT BUT IS NOT AN INLET M
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

Phase 1 of the Extension project shall comsist of acquiring all of the relevant permits required for this type of
development project. Permits will consist of SIRWMD stormwater permit for improvements to the landside parking
area, USACE individual permit for development within the Waters of the State and FDEP/FDACS for extension of the
SSLL. The City anticipates that these permits will take one year or less for approval which will be plenty of time starting
in October. However, Seagrass Bed Surveys must be conducted in June 2023 in order to meet the conflicting schedules
of the State and Federal permitting agencies (June is the overlapping month!). The City will conduct these surveys with
previously allocated funds and be prepared to submit the request for permits following grant authorization.

b) If the project is a Phase | project, please provide a general cost estimate for the future
Phase Il work.

Phase II of the project will consist of potentially extending the SSLL approximately 300 additional feet to add 27
slips, +/-5000 sf of aquaculture area and associated docks to the commercial marina. Parking area on the west
side of the park will be improved with stabilization, drainage, and additional designated parking/trailer spaces as
part of the overall design. The anticipated costs estimated for this future Phase II work is estimated to be between
$500,000 to $600,000 and will be part of future budget cycles. The City may also seek legislative funding for this
project as part of the Stan Mayfield Working Waterfront in order to alleviate future costs.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

No significant impediments have been identified for the proposed project that may impact the issuance of the modified
permits.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

A preliminary design has been completed and is included in Attachment 12 along with the existing site plan and
bathymetric survey.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?

Unique benefits to the proposed design include enhancements to the safe use and access for the commercial fishing
industry and aquaculturist at the Working Waterfront Park. The project will continue to meet the intention of the
Working Waterfront Park by providing safe access to the public to view, learn, and experience the fishing industry
along the Indian River Lagoon. Seagrass bed surveys will be conducted in order to make sure these areas are not
detrimentally impacted by the design and use of the area. Final design will incorporate any avoidance or mitigation
required for the construction of the marina. Additionally, the site will incorporate the growth of bivalves at the marina,
either through ground leases or upwellers, which enhances the water quality of the lagoon. The City has many public
piers which contain oyster wraps and floating reefs. These elements will be incorporated into this design as well.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential fechniques.

The project will require construction practices and materials utilized in the industry for providing piers
and marinas throughout Florida. No unique construction materials are anticipated for this project.
Marine grade electric, lighting, and safety features will be added as part of the final construction

design.

b) Whatis the design life of the proposed materials compared to other available
materials?

The Waterfront Park is directly adjacent to the Lagoon, a sensitive natural environment. Construction techniques
will consider design and materials that will not contribute to the degradation of the natural environment, while
continuing to provide the safety features required for the stabilization of the site facilities.

(For reviewer only)
(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

Environmental benefits to the Indian River Lagoon are important components of any project in the City of Sebastian.
Reduction to the environmental impacts from the existing use was considered as part of the previous projects at the
Working Waterfront, from native plantings to stormwater treatment. Piers at the facility are wrapped in fabric
containing oyster shells and living reefs hang from the piers in order to provide, not only education, but water quality
enhancements at the public park. Many years back, a baffle box was added to the site in order to increase the treatment
of stormwater runoff prior to outfalling into the lagoon. The users of the working waterfront marina are generally good
stewards of the environment since a healthy environment is tantamount to the success of the industry.

The City of Sebastian has an established program, Sustainable Sebastian, which is overseen by the Natural Resources
Board. Commitment to the environment can also be seen in the newly update Comprehensive Plan 2040 and existing
Land Development Codes.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

The City of Sebastian has completed their Coastal Resiliency Plan and recognizes that this facility is within part of the
Coastal High Hazard areas of the City. Infrastructure design elements will be incorporated into the extended facility in
order to prevent future damage from storm surges. The existing facility is located in a well-protected spot with spoil
islands providing much needed buffering. The existing facility has fared very well during recent storms and is
consistently maintained by the lessee.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points uniess the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be

considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: WORKING WATERFRONT EXTENSION

Applicant. CITY OF SEBASTIAN

Project Elements

(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costs for each one. Cost Cost
For Phase | Projects, please list the major {To the nearest $50) (To the nearest $50)

elements and products expected)

Permits ACOE and FDEP/FDACS
Final Engineering Design Plans

Bidding and Advertisement

“*TOTALS = $120000.00 $60,000.00 $60,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ITEM 10.25

ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

ProjectTitle: | WORKING WATERFRONT EXTENSION

Applicant: CITY OF SEBASTIAN

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1%

(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
Permitting: Oct 2023 — April 2024 ACOE and FDEP/FDACS
Jan 2024 — April 2024 SIRWMD

Preliminary Engineering: Oct 2023 — Jan 2024
Final Engineering: Jan 2024 — Feb 2024
Bid Documents: Feb 2024

Advertisement/Award: ~ March 2024 — May 2024

FIND Form 96-10 (effective date 04-15-07)
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ITEM 10.26

ATTACHMENT E-2
APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: |ndian River Cnty Sheriff's Off

Department: Grants/Special Operations Unit

Project Title: Safety on the Intra-coastal Waterways  gy,qriff's Office Vessel

Project Director:  William Luther Tile: Cpt. Special Ops Unit
Project Liaison: ¢ asey Holmgren Thie: Grant Specialist
Madlling Address: 4055 41st Avenue

Clty: Vero Beach Zip Code: 32960

Emall Address: casey.holmgren@ircsheriff.org Phone#: 772-978-6213

Project Address: 4055 41st Avenue, Vero Beach, FL 32960

*** | hereby cetlify that the information provided In this application is frue and accurate. ***

SIGNATURE A ot U/ 2‘4/ 70723

PROJECT NARRATIVE [Please summarize the project in space provided below in 2 paragraphs or less. )

s project is to improve and maintain safety within the ICW of Indian River County and reduce
ponse times to emergency calls in the Indian River lagoon.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 TEM10.26
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: Indian River Cnty Sheriff's Off Project Title: Safety on the Intra-coastal Waterways

Total Project Cost: $§ 200,000.00 FRIeNquF;;;\:ci’r-\g 100,000.00 % of Total Cost: 50%

Amount of Applicant’s Matching Funds: 100,000.00

Source of Applicant’'s Matching Funds: Indian River County Sheriff's Office budget

1. Ownership of Project Site (check one): Own Leased  Other
2. If leased or other, please describe lease or terms and conditions:

This application for assistance would assist the Indian River County Sherriff's Office with the purchase
of two (2) motors for our emergency response vessels. :

3. Has the District previously provided assistance funding to this project or site? YeO No: O
4. If yes, please list:

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

N/A

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

N/A

7. Are fees charged for the use of this project? No(®) Yes O**

**If yes, of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:
AGENCY Yes /No / N/A Date Applied For Date Received
WMD
DEP
ACOE

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENTE-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

*+*please keep your answers brief and do not change the pagination of Atachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: Safety on the Intra-coastal Waterways
Applicant:  Indian River Cnty Sheriff's Off

1) PRIORITY LIST:

a) Denote the priority list category of thi from Afttach application.
(The application may only be of one ed upon the cost of the
project elements.)

17. Other waterway related projects.
b) Explain how the project fits this priority category.
Our Law Enforcement agency assists multiple agencies with investigation and resolution

of hazardous situations on the ICW with the 22 miles of waterway within Indian River
County consisting of direct access to the Atlantic ocean.

(For reviewer only)
Max. Available Score for application 45

Question 1. Range of Score (I to 3 points)
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2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

Promoting public safety.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

Safer operation for all boaters.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

This project will improve overall safe navigation of the ICW within Indian River County.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the

project? Explain.

N/A

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

Navigable, inland waterways are consistently monitored for waterway regulation

violations with regard to vessel operation and waterway pollution mitigation.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-é.

Outboard engine manufacturers are projecting a (55) week wait time which may reduce.
We hope to have th eproject completed no later than April of 2024.

b) Briefly explain any unique aspects of this project that could influence the timeline.

Supply and demand may interfere with the availability of the items needed to complete
the project.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) Llist funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

Approved funding to match the 50% overall project costs.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

N/A

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

N/A

d) lf there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

The project is for oversight of inland navigation, waterway safety and enforcement. We
use a variety of platforms to achieve this goal. Due to the annual utilization of this
particular vessel, the current power plants are in need of replacement so we can continue
efforts to maintain safe, navigable waterways.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

Service is completed with budgeted funds at a rate indicated by the manufacturer of the
power plants.

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?

N/A

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4C
EVALUATION WORKSHEET
LAW ENFORCEMENT & BOATING SAFETY PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A LAW
ENFORCEMENT OR BOATING SAFETY PROJECT

7) VIABILITY:

c) Describe how the project will address particular public health, safety, or welfare
issues of the Navigation District's Waterways.

By continuing enforcement of Florida state laws along with safe vessel navigation
practices.

d) How does the project provide significant benefits or enhancements to the District's
Waterways?

By increasing the overall safety of boaters, kayakers and persons enjoying the navigable
waterways of the Indian River lagoon, this project will promote continued advancement of
local and visitor use of the lagoon.

(For reviewer only)
(1-3 points)
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8) EXPERIENCE & QUALIFICATIONS:

a) List the personnel tasked with the implementation of this project, their qualifications,
previous training and experience.

Sergeant Luke Keppel and Mike's Marine. Mike's marine is a certified maintenance
facility for these particular power plants.

b) Have the personnel participated in or received state marine law enforcement training?

All vessel operators have been certified in Marine Law Enforcement through IPTM along
with OUPYV certification as vessel captains.

(For reviewer only)
(1-2 points)

9) DELIVERABLES:

a) Describe the anticipated, long-term measurable results of implementing this project.

This vessel has recently increased its utilization with implementation of a full time
marine unit within the Indian River County Sheriff's Office.

b) What is the range or area of coverage for this project? Please provide a map of the
coverage area.

(22) miles of inland navigable waterways of the Indian River lagoon located in Indian
River County.

c) Does the project fulfill a particular community need?
This project will allow us to continue offering a safe lagoon for local and tourist use alike.

For reviewer only)
(1-4 points)
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10) EDUCATION:

a) What are the educational benefits (if any) of this proposed project?
N/A

b) How does the project or program provide effective public boating education
or expand boater safety?

Operators tasked with enforcment of waterway laws and restrictions will often times
educate boaters to promote public safety coupled with safe vessel navigation.

(For reviewer only)
(1 -3 points)

RATING POINTTOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required fo be
considered for funding.

FormNo. 91-25C
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

ProjectTitle: ~ Safety on the Intra-coastal Waterways
Applicant: Indian River Cnty Sheriff's Off

Project Elements

- H |
[Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costs for eqch one. Cost Cost
For Phase I Projects, please list the major (To the nearest $50) {To the nearest $50)
elements and products expected)
Purchase two(2) motors for 200,000.00 100,000.00 100,000.00

emergency response vessels

*TOTALS = $200,000.00 $100,000.00 $100,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENTE-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | Safety on the Intra-coastal Waterways

Applicant: |Indian River Cnty Sheriff's Off

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1%

(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
10/2/2023 obtain updated quotes
12/01/2023 complete purchase orders for motors
12/01/2024 receive motors
01/01/2025 install motors on vessels
04/01/2025 start utilization of vessels on ICW

FIND Form 96-10 (effective date 04-15-07)
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ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION
Applicant: Indian River County
Department: County Administrator

Project Title: Environmental Learning Center Main Dock Replacement Part ||

Project Director: Michal C. Zito, Esq. Title: County Admin*
Project Liaison: : Executive Director. ELC;
(i differentrom Director) Ford-ELC/ Wendy Swindell-IRC 2C Con Lands Mo

Mailing Address: 1801 27" Street

City: Vero Beach Zip Code: [32960-3388

Email Address: Phone #: 1772-226-1781- W Swindell

*** | hereby certify that the information provided in this application is frue and accurate. ***
SIGNATURE DATE: 3 a3 23

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

Additional funding request to augment the 2021 approved FIND grant agreement (project no. IR-21-71) to
replace the 30-year old, FIND-funded public dock with a new public environmental education dock in the

same location, footprint, and configuration.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 'TEM 10.27
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: Indian River County Project Title: Environmental Learning Center Main Dock Replacement
Part
Total Project Cost: $100,000 FIND Funding % of Total Cost: 50%
Requested:
$50,000

Amount of Applicant’'s Matching Funds: $50,000

Source of Applicant’s Matching Funds Private donations cumrently in-hand

1. Ownership of Project Site (check one): Own Leased: ther:

2. If leased or other, please describe lease orterms and conditions: 99-year Lease executed on 3/6/1987
between Indian River County and Pelican Island Audubon Society (PIAU) to allow use of the property
for public educational purposes. Lessee intends to develop a learning center (ELC) for the use and
benefit of the people of Indian River County and of the State of Florida. Said Lease assigned by PIAS to
the ELC, a FL corporation, 1/4/1989. Copies available.

3. Has the District previously provided assistance funding to this project or site? Yes(jl:l_ No: O O

4. If yes, please list: FIND 2021 (project no. IR-21-71) Environmental Learning Center Main Dock
Replacement and FIND 1992 Construction of public environmental education dock. Both with Indian
River County (owner) and Environmental Learning Center (Lessee).

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable): 2 Boat Slips, used for a
10-16 passenger pontoon tour vessel; 360 Linear Feet of Boardwalk; 2 — 4 pubiic vessel mooring
sites close to existing facility used by cruisers on the ICW.

4. How many additional ramps, slips, parking spaces or other access features will be added by this
project? No expansion of the facility proposed.

7. Are fees charged for the use of this project? No@ Yes@ *

**If yes, of fees and how they compare with fees from
similar public & private facilities in the area. The ELC has a scholarship fund that is used to take out
underserved youth at no cost. They also have Eco Pontoon tours at $35 for adults and $15 for
children. These tour the Lagoon with a captain and a naturalist to provide education on the
unique estuary environment. A similar tour given through Captain Hirams is $35 for adults and $12

for children.
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Please list all Environmental Resource Permits required for this project:

ITEM 10.27

AGENCY Yes/No/N/A Date Applied For Date Received
WMD e
DEP Yes 6/30/2021 7/29/2021
ACOE Yes 6/30/202 7/29/2021

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENT E-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title Environmental Learning Center Main Dock Replacement Part 11

Applicant: Indian River County

1) PRIORITY LIST:

a) th list category of this project from Atta pplication.
pl ay only be of one type based upon cost of the
el

Waterway related environmental education programs & facilities.

b) Explain how the projectfits this priority category.

Replacement of the ELC dock will provide a facility that supports environmental education
programs serving the mission of the ELC and the terms and conditions of its Lease with Indian
River County to provide environmental education programs for use and benefit of the
people of Indian River County and of the State of Florida. A substantial proportion of the
waterway related environmental education programs offered by the ELC depend on the 30-
year old, deteriorating docking facility herein proposed for replacement, and the ICW for
access to tour destinations.

(For reviewer only)

Max. Available Score for application 4

Question 1. Range of Score (1 to__2 points)
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2) WATERWAY RELATIONSHIP:

a) Explain how the project relates to the ICW and the mission of the Navigation District.

The FIND-funded, waterway dock facility at the ELC is about 320 feet from the ICW, and is
directly in sight of the ICW channel. All tours from the ELC depend on the use of the ICW
channel. All environmental educational programs offered by the ELC describe and emphasize
the role and public benefits of the ICW and of the Navigation District.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?
The FIND-funded, waterway related dock facility at the ELC has traditionally been used by
boaters along the ICW for moorage, and this long-standing public access and benefit would
be supported and enhanced by the proposed project.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the projectincreases/improves boater/public access.
Estimate the amount of total public use.
Residents from Indian River along with other counties of the District can easily access and use
the ELC docking facility as it is directly accessible from U.S. Highway 1 via C.R. 510, which is less
than 1/8 mile to the north of the ELC on a paved, public road (Live Oak Drive). ELC facility is
shown on standard navigational charts as a "stop,” and is regularly used by vessels cruising
the ICW.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.
The water related environmental education programs made possible by the FIND-funded
facility at the ELC are unique within our region of Florida. Replacing the deteriorating, 30-year
old ELC dock will allow the ELC to continue expanding and innovating its water related
environmental education programs, which are provided for the regional and local public.
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c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

Commercial access or restrictive use of this site is subject to the conditions of the Lease with
Indian River County, and approval by the Board of the ELC. No prior requests for commercial
access or restrictive use of the existing, FIND-funded facility have been made.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-6.

Part | (Project no. IR-21-71)-Prior to 10/1/2021 announcement: (1) Currently - 50% Match Funds in-
hand (2) 12/27/2021 grant agreement executed. (3) 7/8/2022- Dock repair bids received and on
average were $300,000 over budget with lowest bid $150,000 over budget. (4) 7/29/2021-All
necessary permits received.

Part Il (Project no. IR-21-71)- Prior to 10/1/2022 announcement: (1) Currently-50% Match Funds in-
hand. Construction of the project was re-bid in January 2023, and the County is processing these
bids.

b) Briefly explain any unique aspects of this project that could influence the timeline.
The proximity and ease of access to the County Wabasso Causeway Park on CR 510 will
expedite staging and removal of demolished materials from the existing ELC dock. Likewise,
the proximity of CR 510 (within 1/8 mile from the ELC) will speed staging and delivery of all
construction materials for the replacement of the facility.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.
ELC provided 50% match is in-hand and ready to disburse immediately upon FIND award of
cost-share match. This project is truly “shovel ready.”

b) Identify and describe any project costs that may be increased because of the
materials utilized or specific site conditions.
The cost of supplies to construct the dock has increased since original application
date of 2021 due to supply chain issues and the rapid increase of the cost of
lumber. Also, the labor associated with building the new dock has increased since
2021 due to the rise of minimum wage and local cost of living. Thus, the need to
request an additional $50,000 in cost-share match funding.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.
The ELC charges $35 for adults and $15 for children for Pontoon tours of the Lagoon with a
captain and a naturalist to provide education on the unique estuary environment. Others
include the use of the dock in their programs and fees are included w admission.

d) Ifthere are any fees, please explain where these fees go and what they are used for.
In addition, please provide a listing of the fees charged by similar facilities, public and
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private, inthe project area.

Revenue from the tours are used to offset dock maintenance, fuel and boat repairs
and payroll expenses for the captain and education team. A similar tour given
through Captain Hiram's is $35 for adults and $12 for children.

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?
ELC is the primary provider of environmental education programs for the
general public and schoolchildren in Indian River County and in our region of
the ICW. ELC hosts over 20,000 visitors/year, and our vision is to have them
experience immersive, hands-on learning experiences focused on the Indian
River Lagoon, which is central to our area’s economic, ecological and
cultural welfare, providing food, jobs, coastal protection and recreational
opportunities. In order to protect this resource for generations to come,
residents and visitors alike must form a connection to this critical habitat and
understand its importance for the health and livelihood of our community. A
central feature of the ELC’s immersive campus experience is our Pontoon
Tours with our Naturalists. By providing the guests with guided pontoon tours,
they can see first-hand this unique IRL ecosystem and learn about its
importance.

b) Clearly demonstrate how the project will continue to be maintained and funded after
funding iscompleted.
The Environmental Learning Center has maintained the FIND-funded facility for about 30
years and will continue to budget for Dock Maintenance within its Yearly Operating Budget
for years to come. In addition, the organization is backed by an endowment organization, the
Environmental Learning Center Foundation.

c) Isthis projectreferenced or incorporated in an existing maritime management, public
assessor comp plan?
The ELC is specifically referenced in the Indian River County 2030 Comprehensive Plan,
Chapter 9 Coastal Management Element, Objective 13 Education and Public Awareness,
Policy 13.2, page 64. Likewise, the Indian River County Manatee Protection and Boating
Safety Comprehensive Management Plan, Public Awareness and Education section
specifically describes the ELC as the "County's clearinghouse for environmental education
programs and materials.”

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSIR ION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.
Required environmental resource permits from DEP and USACE have been
applied for and received. County building permits will be secured by the
awarded contractor prior to beginning work.

b) If the project is a Phase 1 project, please provide a general cost estimate for the future
Phase Il work.
This is Phase Il and final phase of the project, so no future phase costs will be required. Tasks
necessary to obtain permits including preparation of design and construction drawings are
complete, and the recently received bids are in hand.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.
Required permits have already been received.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?
This is not a Phase | project. Final design plans have been attached.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?
The proposed design of the prior FIND-funded facility maintains the same location,
configuration and footprint, hence decreasing potential environmental impacts, maintains
and improves water quality and reduces costs associated with an enlarged facility. The
design is part of a suite of ELC campus improvements to enhance ICW access.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

Construction techniques shall comply with all requirements of Chapter 18-20, F.A.C. and
aspects of Chapter 253, F.S. pertaining to riparian access and use. FDEP dock construction
guidance previously issued in coordination with USACE (August, 2001) shall be followed.
Contractor shall employ Best Management Practices for the use of turbidity control devices
during all phases of construction activities. Turbidity booms installed prior to start of in-water
work and in place until all sediments settled from water column. Work barge shall operate
within high tides and shall have 1 ft. clearance above seagrass beds and avoid scouring
barren bottom. Pilings to be installed by impact driving, with turbidity control devices in place.
Project will comply with sea turtle, smalltooth sawfish, and manatee construction conditions.

b) Whatis the design life of the proposed materials compared to other available
materials?
Pilings: will be 8" diam. CCA treated and PVC (or equivalent) wrapped;
Substructure of walkway and terminal platform: will be constructed from CCA treated
marine-grade wood,;
Decking: will be THRUFLOW 50. Anticipated design life
of projectis at least 30 years.

(For reviewer only)
(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitmentto
environmental compliance, sustainability, and stewardship?

The ELC hosts thousands of visitors annually, and our vision is for them to
experience and appreciate the benefits of immersion in nature, understand
the value of a healthy environment, be inspired to create a more sustainable
world and become stewards of the Indian River Lagoon and the ICW, which
is central to our area’s economic, ecological and cuttural welfare, providing
food, jobs, coastal protection and recreational opportunities.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

Project design complies with all State and Federal guidelines to protect natural resources and
address impacts of sea level rise to the extent feasible at this time. The life span of the proposed
project is anticipated to be at least 30 years.

/

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-4B
EVALUATION WORKSHEET

WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS AN
ENVIRONMENTAL EDUCATION PROJECT

7) THOROUGHNESS:

a) Who is the primary target audience or user group for the project and how were they
identified?

The ELC project and programs it supports target all audience age groups whether they are
local, regional, or global visitors. These user groups have been identified by tracking sign-ins for
boat tours, and environmental education programs. The ELC has a contract with the Indian
River County School Board to provide environmental education to students in grades 3 and 4.
The ELC also provides summer camps for children ages pre-kindergarten through the 8th
grade, with high schoolers serving as junior counselors or interns. Our community depends on
the ELC as the primary provider of environmental education programs.

b) How have the needs of the target audience been evaluated and met?
We conduct annual email surveys of our members and participants, along with on-site surveys
to visitors, of overall performance and expectations. Of those who were surveyed, over 70%
were most interested in our pontoon experience.

c) How many people will the program serve on an annual basis? What will be the
measurable results?

Currently there are over 4000 visitors who take one of our educational Pontoon
tours each year. In addition, there are an additional 400 children in various
camps and programs that incorporate either the dock or the pontoon boat
into their curriculum. Since starting the pontoon tours in 1996, approximately

20,000 visitors have explored our lagoon using our FIND-funded dock and the
ICW.

(For reviewer only)
(1-5 points)
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8) DELIVERABLES:

a) Describe the materials and project deliverables to be produced by this project.
The project deliverables will be the visitor's understanding of the unique ecosystem of the
lagoon. Our environmental educators address issues that adversely impact human health
and well-being within the environment and help empower others to get involved. One of the
first steps to involvement is connection through immersion into the Lagoon.

b) Isthere a clear and effective plan of dissemination of the materials produced
through the project? Please describe.
ELC has staff devoted to the program to ensure effectiveness. People become ambassadors
of the environment through changes in their behavior. We educate areas where they can
make a difference - pick up pet waste, habitat conservation, proper use of fertilizer and
pesticides - and educate them about the problems, effects and solutions.

(For reviewer only)
(1-2 points)

9) EXPERIENCE & QUALIFICATIONS:

a) Please briefly describe the qualifications of the program administrator(s), including
prior experience, and areas of expertise.

Sara Piotter, Senior Environmental Educator, has a BS in Wildlife Ecology and Conservation
from the University of Florida. She's a Certified Interpretive Guide through the National
Association of Interpretation and is an active Florida Master Naturalist instructor. Sara is also a
member of the American Professional Captains Association. She is also Wildemess First Aid
Certified and CPR Certified. Philip Chieco, Lead Boat Captain, is a life long fisherman and
boater. He holds a U.S. Coast Guard 100 Ton Master License.

b) What previous projects of this nature have been completed by the program
manager?

Throughout her career Sara Piotter has worked on a variety of conservation projects. She's
served as project lead for a long-term water quality monitoring program and numerous
projects related to waterbird and passerine habitat use. Sara has served in our education
department since 2014 and has a led programs for all ages that address indian River Lagoon
ecology, biodiversity, conservation concerns, and ways we can all be natural resource
stewards.

(For reviewer only)
(1-2 points)
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10) PROJECT GOALS:

a) What are the long-term goals of this project as it relates to the ICW?
Since 1989 the ELC has provided environmental education for Indian River County and our
region along the ICW. Boat tours are our premier visitor experiences, and they totally depend
upon the FIND-funded dock and the ICW. Replacement of the Pontoon Dock is included in
our 5-year Strategic Plan and is critical to the success of the organization and to our
environmental education mission.

b) What is the expected duration/frequency of this program?

The frequency of the tours depends on demand from visitors. Typically, there are various
pontoon trips scheduled throughout the week, with an average of ten trips per week occurring.
In addition, there are camps all summer, and other programs which utilize the dock. We expect
our ICW-dependent programs to continue for at least another 30 - 50 years.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The fotal maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25B
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14
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ATTACHMENT E-5 PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: ~ Environmental Learning Center Main Dock Replacement Part i

Applicant: ndian River County

Project Elements

(Please list the MAJOR project elements Total Estimated Applicant’s FIND Cost

and provide general costs for each one. Cost Cost

For Phase | Projects, please list the major (To the nearest $50) (To the nearest $50)

elements and products expected)
Demolition of FIND-funded dock Part 1-$50,00 Part I-$25,000 Part 1-$25,000
Construction of new Environmental Part |- $150,000 Part I-$75,000 Part 1-$75,000
Education Dock Part 1I-$100,000 Part 11-$50,000 Part 11-$50,000
**TOTALS = $ 300,000.00 $ 150,000.00* $ 150,000.00

*The ELC has committed to providing sufficient funding should the project exceed the estimated budget

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

ProjectTitle Environmental Learning Center Main Dock Replacement Part II

Applicant:  Indian River County

The applicantis to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component

Partl. (previously provided schedule for this grant project has been
amended to include the milestones presented in part ll, below.

Part Il.

1. The ELC has the 50% match in-hand

2. Bids for construction were received by IRC on February 24, 2023.
The bids will be presented to the IRC Board if County
Commissioners on March 28, 2023.

3. A Notice to Proceed will be issued following board approval,

4. The contractor will be authorized to begin work (assuming Board
approval) in early April 2023.

5. Perthe ELC schedule, construction is planned to be completed
by December 2023,

FIND Form 96-10 (effective date 04-15-07)
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ITEM 10.28

ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Boca Raton

Department: Municipal Services

ProjectTitle: Spanish River Dock Rehabilitation Project

Project Director: Alejandra Schmidt Title: |Coastal Program Manager
Project Liaison: P . . .

(ifdif%erenffromDirecfor) Erin Tlerney Title: FInanC|a| Manager
Mailing Address: |201 W Palmetto Park Road

City: Boca Raton Zip Code: | 33432

Email Address: aschmidt@myboca.us Phone #: |561-416-3322

Project Address: | 3001 N State Road A1A, Boca Raton, FL 33431

*** | hereby certify that the information provided in this application is true and accurate. ***

SIGNATURE: W _ paw 9/27/2023

I

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

This Phase 1 grant application is to request funding for the planning, permitting, and design of the
Spanish River Dock Rehabilitation project.

The Spanish River Dock is located within Spanish River Park alongside the Intracoastal Waterway.
This docking facility contains six boat slips utilized by the public, in addition to the City of Boca Raton
Police Department and Florida Wildlife Control. The City of Boca Raton Police Department has
recently purchased new boat lifts; however, the existing dock and pilings will need repairs to ensure
that they can withstand the increased weight of the new lifts. The revetment has deteriorated,
allowing sand to build up and render two of the boat slips inaccessible. This deterioration has also
created a safety hazard for boaters in the ICW. In addition to restoring the revetment, we will need to
dredge the area to make all boat slips accessible.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: City of Boca Raton Project Title: Spanish River Dock Rehabilitation Project

Total Project Cost: $ 50 000 FIND Funding 100,000 % of Total Cost: 5oy,

Requested: $

Amount of Applicant’s Matching Funds: $100,000

Source of Applicant’'s Matching Funds: City of Boca Raton General Fund

Capital Improvement Program

1. Ownership of Project Site (check one): Own:(® Leased: Other:O
2. If leased or other, please describe lease or terms and conditions:

N/A

3. Has the District previously provided assistance funding to this project or site? YeO No: O @
4. If yes, please list:

N/A

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

There are six boat slips in this docking facility. In addition to this being the docking area for the Police
Marine Unit and FWC, the area is accessible to boaters on the inlet to dock at the facility for short-term
usage, such as restrooms and picnics.

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

No additional ramps are being added.

7. Are fees charged for the use of this project? No(®) Yes O

**If yes, please attach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes /No / N/A Date Applied For Date Received
WMD No N/A N/A
DEP Yes TBD TBD
ACOE Yes TBD TBD

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENTE-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: | Spanish River Dock Rehabilitation Project

Applicant. | City of Boca Raton

1) PRIORITY LIST:

a) Denote the priority list category of this project from Attachment C in the application.
(The application may only be of one type based upon the predominant cost of the
project elements.)

7. Acquisition, dredging, shoreline stabilization and development of public boat docking and mooring facilities.

b) Explain how the project fits this priority category.

This project includes the stabilization of the revetment at the opening of the facility,
dredging of the area, and rehabilitation of the six dock slips. This will accommodate the
public, the City of Boca Raton Police Department, as well as the Florida Wildlife Control.

(For reviewer only) 47
Max. Available Score for application

Question 1. Range of Score (I to 5 points)
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2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

This project is located directly adjacent to the ICW.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

The stabilization of the revetment is critical to improve boater navigation and safety. This
will also allow improved access for both the Police Department and FWC.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

The docking facility contains six boat slips that are able to be used by boaters on the inlet,
as well as the Police Marine Unit and the FWC. While there are six slips total, only four
are accessible due to sand build up. This project will make these two boat slips available
for public use.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

Any boater on the ICW can access the docking facility for short-term mooring and utilize
the amenities available, including restrooms and picnic area.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

None have been planned at this time.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-6.

The project is currently in the planning stages with the design, permitting, and planning to
commence in fiscal year 2024. The construction will be scheduled then for fiscal year
2025.

b) Briefly explain any unique aspects of this project that could influence the timeline.

This project requires the City to obtain both an FDEP and USACE permit. The City
anticipates approximately 12-18 months for this process. If it takes longer than 18 months
to secure the permits, then the timeline may need to be extended.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

Currently, the City of Boca Raton is the only funding source with the requested $100,000
of matching FIND funds.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

Current project costs are based on recently completed projects and engineer's estimates.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

There are no fees associated with the facility.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

There are no fees associated with the facility.

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

The Spanish River Dock contains six boat slips utilized by the public, as well as the City's
Police Department, and FWC. The City of Boca Raton Police Department has recently
purchased new boat lifts; however, the existing dock and pilings will need repairs to
ensure that they can withstand the increased weight of the new lifts. The revetment has
deteriorated, allowing sand to build up and render two of the boat slips inaccessible. This
deterioration has also created a safety hazard for boaters in the ICW.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

Because this project is located within the City of Boca Raton, the City will provide the
long-term maintenance and will incorporate the needed funds for maintenance in the
City's yearly operating budget. Additionally, Phase 2 of the project will be included in the
City's 5-year capital improvement program and budget.

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?

No.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT ISTO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have dll required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

Both an FDEP and USACE permit are required for this project. The City is in the process
of applying for these permits with an expected application date of January 2024.

b) If the projectis a Phase | project, please provide a general cost estimate for the future
Phase Il work.

We anticipate the total construction cost to be $1,200,000.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

No impediments are anticipated.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

The design will be completed during this Phase 1 project. A preliminary design has been
developed.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or

reduce costs?

Yes. By rehabilitating the revetment, the City will improve the overall safety of boaters in
the ICW.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

This is a Phase 1 project and the City is currently in the process of hiring and
engineering firm to assist in the engineering, permitting, design, and bidding processes.
Although the final construction techniques are not finalized, potential techniques include
dredging, new/replacement pilings, and stabilization of the revetment.

b) What is the design life of the proposed materials compared to other available
materials?

As this is a Phase 1 project, construction materials and their lifespan have not been
identified for this project.

(For reviewer only)
(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

The City will ensure that all permit requirements for environmental compliance, and
sustainability are met, including the conducting of a sea grass survey.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

The project management team will work with City's Sustainability Manager to identify
environmental impacts and sea level rise impacts. The City will be sure to follow the
specifications in the Southeast Region Climate Compact report.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

ITEM 10.28

(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios)

Project Title:

Spanish River Dock Rehabilitation Project

Applicant:

City of Boca Raton

Project Elements

(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost

and provide general costs for each one. Cost Cost

For Phase | Projects, please list the major (To the nearest $50) (To the nearest $50)

elements and products expected)
Seagrass Survey 10,000.00 5,000.00 5 000.00
Bathymetric Survey 5,000.00 2,500.00 2,500.00
Sediment Samples 5,000.00 2,500.00 2,500.00
30% Engineering Design 15,000.00 7,500.00 7,500.00
60-100% Engineering Design 60,000.00 30,000.00 30,000.00
Permitting 75,000.00 37,500.00 37,500.00
Construction Plans, Development,  [130,000.00 15,000.00 15,000.00
and Procurement Assistance
**TOTALS = $200,000.00 $100,000.00 $100,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENT E-6
PROJECT TIMELINE

WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | Spanish River Dock Rehabilitation Project

Applicant: | City of Boca Raton

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1%

(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date

October - December 2023

October - December 2023

January 2024

June - August 2024

December 2024

January 2025

February 2025

Component

Conduct Seagrass Survey

Initiate Engineering/Design

Submit Permit Applications

Begin Plan and Spec Development

Develop Bid Documents

Projected Receipt of Permits

Project is Bid

FIND Form 96-10 (effective date 04-1 5-()570)5
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ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: The City of Boynton Beach

Department: Fire Rescue and Police Departments

Project Title: Boynton Beach Boating Safety Project — Phase 2

Project Director: Hugh Bruder Title: [Director of Fire and EMS
Services/Fire Chief
Project Lialson: | 1ass Lacroix Title: [Grants Manager

(if different from Director)

Mailing Address: [P-O. Box 310

City: Boynton Beach Zip Code: [33425

Email Address: Lacroixt@bbfl.us Phone #: [061.742.6087

Project Address: [2010 N Federal Highway, Boynton Beach, FL 33435

*** | hereby certify that the information provided in this application is true and accurate. ***

SIGNATURE: DATE: 3/27/2023

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

The City of Boynton Beach is requesting funds to complete phase 2 of the Boynton Beach Safety Project. The
project consists of installing a private dock and boat lifts for Boynton Beach Fire and Police departments at
Harvey Oyer Park to bolster its boating safety efforts. The City identified increased risks on the City’s
Intracoastal Waterways and Inlet as well as the existing vulnerabilities to marine firefighting and water rescue
operations. There is no dedicated fire rescue vessel in Palm Beach County, North of Boca Raton and the
location of the dock provides both Police and Fire Rescue with quick access to the State and Federally-
funded Intracoastal Waterways and the Boynton Inlet which is one of the most dangerous inlets in the State.
Additionally, the lifts would protect the fire rescue and patrol boats from saltwater corrosion, keeping the
maintenance costs low and mitigate the risk of water damage caused by sea level rise.

Boynton Beach Fire Rescue operates a trailered 17ft rigid hull inflatable vessel to provide water rescue
intervention and suppress fires. Without having a dedicated docking space on the waterways, Fire Rescue
must drive the vessel from the station Oyer Park, impacting emergency response time. The funding request will
help to significantly reduce the 20-minute response time by being able to launch directly from the dock,
avoiding traffic and other operational delays. The Police Patrol boat, currently on a leased boat lift on the
marina, is not centrally accessible for emergency and routine calls for service. The City will be able to
eliminate $36,000 in leasing costs while centralizing the patrol boat’s location to enhance operational
readiness. The project meets the needs of a steadily increasing population, infrastructure and will improve
Police and Fire Rescue’s capacity to assist neighboring jurisdictions to foster and strengthen interoperability.
The community will directly benefit from rapid intervention as it reduces risks, promote the health and safety of
all, and builds community resilience.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06) 509
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ATTACHMENT E-3
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: The City of Boynton Beach Project Title: Boynton Beach Boating Safety Project
Total Project Cost:$ 155 915 FIND Funding % of Total Cost:50
! Requested:
$62,957.5
$62,957.5

Amount of Applicant’s Matching Funds:

Source of Applicant’s Matching Funds: City Budget

1. Ownership of Project Site (check one): own: Leased:@Other:@

2. Ifleased or other, please describe lease or terms and conditions:
N/A

3. Has the District previously provided assistance funding to this project or site? Yes@ No: O O

4. If yes, please list:
The District provided assistance for the planning phase of the Boynton Beach Safety Project (Phase 1)
The District also provided assistance to renovate the publicly accessible boat ramps at Oyer Park. This
project was successfully completed.

5. What is the current level of public access in terms of the number of boat ramps, boat slips and

trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

The site is highly accessible to the public with 4 boat ramps, 6 docks not including the proposed project,
120 trailer parking spaces, and approximately 730 In. Ft. of boardwalk. The Police and Fire departments
will utilize the proposed dock and lifts for public safety.

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

The project will be for private use by the Police and Fire departments and will not add any additional
access features.

7. Are fees charged for the use of this project? No@ Yes O**

**|f yes, please attach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes/ No/ N/A Date Applied For Date Received

ACOE ves
Yes 510

DEP
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ATTACHMENT E-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:

All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***pPlease keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: Boynton Beach Boating Safety Project

Applicant: The City of Boynton Beach

1) PRIORITY LIST:

a) Denote the priority list category of this project from Attachment C in the application.

(The application may only be of one type based upon the predominant cost of the
project elements.)

13 - Waterway boarding safety programs & equipment.

b) Explain how the project fits this priority category.
The project fits this priority category as it provides a permanent location across one of the
most dangerous inlets in the state to assist with patrol, water rescue, firefighting intervention
and saving lives by reducing call response times. With the City’s existing inter-agency
agreements and multi-jurisdictional capabilities, emergencies and calls for service can be
provided to the entire county. Furthermore, the boat lifts eliminate future maintenance costs
due to saltwater corrosion and repaint of the boating equipment.

(For reviewer only)

Max. Available Score for application ﬁ

Question 1. Range of Score (1to 3 points)
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2) WATERWAY RELATIONSHIP:

a) Explain how the project relates to the ICW and the mission of the Navigation District.

This project directly supports FIND’s mission and boating safety on the ICW by providing the
departments with the effective tools and equipment to immediately respond to the emergency
needs of the community. The project also allows for the safe ingress and egress of the Police and
Fire departments’ vessels during emergency operations.

b) What public access or navigational benefit to the ICW or adjoining waterway wiill
result from this project?
More lives and properties will be saved and protected as a result of this project. Fire Rescue
will significantly reduce their response time by having their boat on the water and PD’s marine
unit will provide waterway boating safety patrols and respond to emergencies more efficiently
The location gives direct access and rapid rescue capabilities to Boynton Beach’s dangerous
Inlet.

(For reviewer
only)(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.
Though this project does not provide public access to the docking space, the presence of the
Fire Rescue and Law Enforcement vessels will provide greater peace of mind to the public. The City may
experience an increase in boating activity while the community benefits from a reduced number of
incidents on the waterways.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

The City of Boynton Beach provides patrol, call responses, and water rescue services to the
community and neighboring municipalities. With the absence of a dedicated water rescue response in
Palm Beach County, the Public will benefit from an enhanced response from the Police and Fire Rescue
departments of the City.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?
No restrictions are placed on commercial access of the Oyer Park site but the dock use will be limited to
Fire Rescue and Police department vessels.

(For reviewer

only)(1-8 points) %12
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-6.
The project is currently in the designh and permitting phase. Construction is anticipated to begin after
October 2023 once design and permitting have been completed for a period of 12 months.

b) Briefly explain any unique aspects of this project that could influence the timeline.
There may be some mangroves needing to be mitigated. This would be a small obstacle that could
influence the project timeline.

(For reviewer
only)(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.
This project will be funded with the WAP grant program and the City of Boynton Beach will allocate a part
of the budget to complete this project.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.
Due to the volatile inflation rates, the costs of construction materials may increase.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

There are no fees associated with this specific project as it will be for private use.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A

(For reviewer
only)(1-6 points)
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6) PROJECT VIABILITY:

a) Why isthe project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

There is no docking space for the Fire department so the boat has to be towed and placed on the water
for ever marine emergency. This process adds critical time to the team’s ability to immediately intervene
and provide water rescue and marine firefighting operations to the community. The Police department
currently leases two boat lifts and a docking space on the marina for approximately $36,000 per year. This
project is necessary as it allows the patrol boat to remain in a centralized location, eliminate the costs of
renting a space, and permits the Fire department to have their vessel at the ready to respond to crises.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

The project will be maintained with the funds allocated through the City budget annually.

c) Isthis projectreferenced orincorporated in an existing maritime management, public assess
or comp plan?

Boating safety is incorporated in maritime management and this project supports existing efforts to make
the navigable waterways safe and accessible to all.

(For reviewer
only)(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

The City is in the process of applying for permitting to meet FIND’s timeline requirement.

b) If the project is a Phase | project, please provide a general cost estimate for the future
Phase Il work.
This project is for phase Il work.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

No significant impediments have been identified at this time.

(For reviewer
only)(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

Design work is in progress. Preliminary design has been fully developed.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?

(For reviewer

only)(1-2 points)
9) CONSTRUCTION TECHNIQUES:
a) Briefly explain the construction techniques and materials to be utilized for this project.

Identify any unique construction materials that may significantly alter the project costs.
If aPhase 1, elaborate on potential techniques.

Jet driven concrete piles will be installed to support a dock system. An aluminum deck and rails will be
installed atop the piles.

b) Whatisthe design life of the proposed materials compared to other available
materials?

The proposed design includes incorporating sustainable materials capable of lasting several years,
minimizing environmental disturbance and reducing costs.

(For reviewer
only)(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the projectis located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

The City of Boynton Beach completed a climate change vulnerability assessment to identify locations and
structures risking tidal flooding due to sea level rise. Replacing the existing dock with materials capable of
sustaining storm surges and rainfall-induced flooding strengthens the City’s commitment to environmental
compliance and sustainability. The City also planted 108 new trees at Oyer Park to provide shade and
wildlife habitat, help mitigate flooding and enhance site resilience to harsh climate conditions.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

The depth of the concrete piles and the height of the deck will be designed so that the boat docks can still
be operational even with sea level rise.

(For reviewer
only)(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-4C
EVALUATION WORKSHEET
LAW ENFORCEMENT & BOATING SAFETY PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED [F YOUR PROJECT IS A LAW
ENFORCEMENT OR BOATING SAFETY PROJECT

7) VIABILITY:

c) Describe how the project will address particular public health, safety, or welfare
issues of the Navigation District’s Waterways.
Over the last 3 years, BBPD/BBFD’s Marine Unit responded to over 1000 calls for service and on the
waterways. The US Coast Guard reported 804 accidents in 2020 with 72 fatalities and 514 persons injured.
This project will allow Fire rescue and to expand rescue operations beyond the City limits and support the

neighboring regions.

d) How does the project provide significant benefits or enhancements to the District’s
Waterways?

The project benefits the waterways as it provides immediate response capability to the Fire and Police
departments to all of Palm Beach County. There will be a decrease in incidents and fatalities, property
damage, negative environmental impact and increased personal safety.

(For reviewer
only)(1-3 points)
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8) EXPERIENCE & QUALIFICATIONS:

a) Listthe personnel tasked with the implementation of this project, their qualifications,
previous training and experience.

BBFD’s 5 ALS fire suppression units, transport rescue, technical rescue, Battalion Chiefs,

Safety and training Captain. BBPD’s marine unit consists of officers well-trained in
vessel/personal watercraft operation, maritime law and the local waterways.

b) Have the personnel participated in or received state marine law enforcement training?

Yes.

(For reviewer
only)(1-2 points)

9) DELIVERABLES:

a) Describe the anticipated, long-term measurable results of implementing this project.
Long-term results of implementing this project include reduced number of incidents on the
ICW due to more efficient patrols and a significant reduction in emergency response times

by both Fire Rescue and Police.
b) Whatis the range or area of coverage for this project? Please provide a map of the
coverage area.

See attached Map. The project will cover all of Boynton Beach and surrounding
municipalities in Paim Beach County.

c) Doesthe projectfulfill a particular community need?
Yes, the boating safety needs of the community.

For reviewer
only)(1-4
points)
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10) EDUCATION:

a) What are the educational benefits (if any) of this proposed project?
During Manatee season, BBPD educate the boaters to ensure the safety of an endangered
species.

b) How does the project or program provide effective public boating education
or expand boater safety?

The project expands boater safety as it allows easier access to patrol the waterways and
rapidly intervene during calls for service and emergencies.

(For reviewer
only)(1 -3
points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25C
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

ITEM 10.29

See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios
Project Title:
Applicant:
Project Elements _ : .
(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costsfor each one. Cost Cost
For Phase | Projects, please list the major (To the nearest $50) (To the nearest $50)
elements and products expected)
New Boating Equipment, Container and 12500 6250 6250
Security
Demolition 7500 3750 3750
New floating docks with pilings 74132 37066 37066
New Boat lifts with pilings and electrical 31783 15891.5 15891.5
**TOTALS = $125915 $62,957.5 $62,957.5

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title:

Applicant:

The applicantis to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 15t
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component

April 30th, 2024 Demolition and Construction.

FIND Form 96-10 (effective date 04-15-
07) 522
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ITEM 10.30

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of West Palm Beach

Department: Parks and Recreation

Project Title: Brain Chappell Park Pier Replacement

Project Director: Leah Rockwell Title: |Director of Parks and Recreation
Project Liaison: L

(if dif'ti‘erent from Director) Title:

Mailing Address: |401 Clematis Street, 3rd Floor

City: West Palm Beach Zip Code: (33417

Email Address: |rockwell@wpb.org - Phone #: |561-804-4904

Project Address: |54th Street and Flagler Drive

*+* | hereby cerlify that the information provided in this application is true and accurate. *#*

SIGNATURE: g DATE: =2 ( 20 l/ 20232

AR b Thones, ol
“

PROJECT NARRATIVE [Pleate sunimarize the project in space provided below in 2 paragraphs or less.)

The Brian Chappel Pier was built over 40 years ago and has been a park amenity used by many
generations in West Palm Beach and the surrounding Communities. The pier is used by many for
fishing and to sit and observe the marine life and the beaty of the Intracoastal Waterway. The park
is located in an area of the city with low to moderate income from which many families and citizens
who utilize the park come from.

The pier is currently closed due to safety issues and the condition of the pilings. The pier will be
replacemed in the same location as the existing pier. The pier will be approximately 112 linear feet
(1765 square feet). The pilings will be 14" square prestressed concrete. The caps, beams and
stringers will be marine pressure treated wood and the decking and rails will be IPE or comparable.
Once permits have been received and demolition and construction is underway all regulations will be
followed to proted the sea grasses, and marine life including manatees which frquent the area.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
CITY ATTORNEY'S OFFICE

Approved as to form and legaitty
By:/f/ﬁ»udat
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ATTACHMENT E-3
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant:City of West Palm Beach Project Title: Brain Chappell Park Pier Replacement
Total Project Cost: $ FIND Funding % of Total Cost:
425,000 FIND Funding 212,500 50

Amount of Applicant's Matching Funds: $212,500

Source of Applicant's Matching Funds: City Parks Bond - City CIP

1. Ownership of Project Site (check one}): own:(®Leased:O Other:O
2. If leased or other, please describe lease or terms and conditions:

3. Has the District previously provided assistance funding to this project or site? Yeg@)l No: 0 O
4. If yes, please list:

F.I.N.D. Project No. PB-WPB-93-30

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
frailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

This is a neighborhood park offering pedestrian access from the surrounding neighborhoods to park and
its amenities. This fishing pier has been very popular for several decades. The Pier is 112 linear feet.

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?
This project will not include any additional ramps, parking spaces or access.

7. Are fees charged for the use of this project? No@ Yes O**

“#f yes, please attach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No / N/A Date Applied For Date Received
WMD
DEP Yes -]  October 2022
ACOE

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through é, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E} for questions 7-10.

***Please keep your answers brief and do not change the pagination of Atachment E-4**+

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: |Brain Chappell Park Pier Replacement
Applicant: | City of West Palm Beach

1) PRIORITY LIST:

a) Denote the priority list category of this project from Atachment C in the application.
(The application may only be of one type based upon the predominant cost of the
project elements.)

10. Public fishing & viewing piers. H

b) Explain how the project fits this priority category.

The Brian Chappell Park Pier has been used by the neighborhood and surrounding
community as a fishing pier as well as a place for respite to enjoy the ICW. It was
previously known as the Poinsettia Park Pier prior to the park name being changed to
honor a fallen police officer in the line of duty. There is limited access to the Intracoastal
Waterway for fishing and viewing from the north eastern neighborhoods of the city. The
City would like to continue to provide this access to the Intracoastal Waterway from the
Brian Chappell Park Pier.

(For reviewer only) 45
Max. Available Score for application

3
Question 1. Range of Score (1 to points)
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2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

Brian Chappell Park is located adjacent to the Intracoastal Water (ICW) and serves a
very diverse community, providing an opportunity for all to enjoy the beauty, fish
andexperience marine life which frequents the pier. In this part of the city direct access
to the ICW is limited due to condominiums and private residences.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?
The pier replacement project will directly benefit public access for fishing, walk out on the
pier to enjoy views or the intracoastal Waterway, and to experience local marine life.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

Public Access to the water for viewing and fishing will increase with the pier being
renovated and reopened. A ribbon cutting event as well as bringing the city's youth
empowerment teen fishing club to this park from the neighboring communities will
improve awareness of this opportunity to experience the Intracoastal Waterway.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

All City parks are open to the public. Due to the proximity of the park to the FPL Manatee
Lagoon, it is another excellent location for visitors and residents to observe our marine
life. Turtles, manatees, and fish have been abundant off this pier and are easily viewed
from the park by residents, guests, and visitors to the area.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

The City has not implemented any restrictions on the use of the site outside of the park

rules and park hours of operation.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-é.
The City of West Palm Beach has construction documents completed for the pier
replacement. Project permit review will commence summer of 2023. An invitation to bid
will be advertised immediately following notification of grant award.

b) Briefly explain any unique aspects of this project that could influence the timeline.

The matching funds for this project are from the Parks Bond voter referendum. With Bond
Council spend down recommendations, the city wishes to complete 80% of all bond
projects by December 2024. Therefore, the project will be completed no later than
December 2024.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

The City funding comes from the Parks Bond and is earmarked for Brain Chappell Park
improvements.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

None at this time.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

This park is open to the public and has no fees associated with the use of this facility.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

This area of the City of West Palm Beach has limited access for visitors and citizens to
use and enjoy the Intracoastal Waterway. The project will provide the public with access
with a fishing pier on the north end of the City. Much of the land along the Intracoastal
Waterway in the north end of the city is privately owned and has been developed as
condominiums or private residences. By renovating the Brian Chappell Park Pier, we will
be able to continue to offer these facilities and recreational activities to those who do not
reside on the waters edge.

b) Clearly demonstrate how the project will continve to be maintained and funded after funding is
completed.

The City of West Palm Beach has been maintaining the Brain Chappell Park Pier for
decades and though assistance for repairs provided by F.LN.D. was in 1993, after 30
years the pier has reached a point where more significant replacement construction is
needed. The Pier has been in existence for over 50 years which demonstrates the
committed to continue to maintain and fund ongoing repairs for upkeep.

c) Is this project referenced or incorporated in an existing maritime management, public assess

or comp plan?
Renovations needed for Brian Chappell Park was referenced in the 2015 Park Master

Plan which was adopted by the City Commission and was the catalyst for the 2020 Parks
Bond Referendum. As a part of the City's comp plan, parks and open space for
recreational use is required. The City Parks and Recreation Department understands
Florida's Statewide Comprehensive Outdoor Recreation Plan (SCORP) priorities which
includes access to fishing and aquatic activities.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:
a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.
The city applied for the DEP permit to replace the existing fishing pier in October 2022.

b) If the project is a Phase | project, please provide a general cost estimate for the future
Phase ll work.

N/A

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

There are no impediments identified that would delay the issuance of the required
permits.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

The design work is completed.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or

reduce cosis?
The project will include all new ADA requirements as well as seating on the pier allowing
for enhanced public use. To minimize the environmental impact the pier is being
constructed in the same location as the existing pier.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.
The existing pier will be demolished and will be replaced with a new pier concrete pile
structure to be tied into the existing seawall.

Construction materials will include hardwood like 1 X 6 IPA wood decking planks in
place of the original materials used which was pressure treated marine grade wood.
This will increase longevity of the pier.

b) What is the design life of the proposed materials compared to other available
materials?
The life expectancy of the new pier with the proposed materials is 25 to 30 years. The
IPA decking will require less on-going plank replacement and repair.

(For reviewer only)
(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonsirated commitment to
environmental compliance, sustainability, and stewardship?
Brian Chappell Park, like all City parks follow the Office of Sustainability's policies for the
use of native plants in landscaping and the use of alternative organic products for pest
and weed control.  Additionally, the Parks and Recreation Department has been
replacing irrigation systems throughout the parks, medians, and rights-of-way with smart
irrigation to reduce use and conserve water.

b) What consideratfions, if any, have been made for sea level rise impacts in the design
and life span of this project?
This project does not include sea-level rise considerations as the city is working on a
city-wide seawall replacement initiative which will evaluate all seawalls, dock, and pier tie
ins.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Nofte:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required o be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-§
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios)

ITEM 10.30

Project Title:  |Brain Chappell Park Pier Replacement
Applicant: City of West Palm Beach
Project El is
(Please Iisf:f?g?v&JORe p?;)?erlf elements Total Estimated Applicant's FIND Cost
and provide general costs for each one. Cost Cost
For Phase I Projects, please list the major {To the nearest $50) {To the nearest $50)
elements and products expected)
D lish Pi
emolish Pier “25 ,000.00 12,500.00 12.500.00
Construct Pier ] 00,000.00 [200,000.00 200,000.00
**TOTALS = $425,000.00 $212,500.00 $212,500.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: |Brain Chappell Park Pier Replacement

Applicant:  [City of West Palm Beach

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1*

(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
08/2022 Design Complete
08/2023 Permit Approval
12/2023 Bid and Contract Award
02/2024 Construction Commencement
06/2024 Project Completion

FIND Form 96-10 (effective date 04-15-07)
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APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: Palm Beach County Board of County Commissioners

Department: Palm Beach County Parks and Recreation Department

Project Title: Bert Winters Park Redevelopment Project IIB

Project Director: Jennifer Cirillo Title: |Director, Parks & Recreation

Project Liaison: Title:
(if different from Director) *

Mailing Address: |2700 é™ Avenue South

City: Lake Worth, Florida Zip Code: | 33461
561-966-6614

Email Address: Jcirillo@pbcgov.org Phone #:
Project Address: | 13425 Ellison Wilson Road, Juno Beach, FL 33408

*** | hereby certify that the information provided in this application is true and accurate. ***

f%wg DATE: S / y17 /51:9

regg W8ss, Moyor Board of County Commissioners

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

Palm Beach County is requesting $800,000 in grant funding to fund 50% of the Bert Winters Park
Phase IIB Redevelopment Project. This project will redevelop the southern portion of Bert Winters
Park with a new canoe/kayak boat launch, expanded parking, and new family picnic shelters. The
existing parking and day use dock will also be renovated as part of this project.

SIGNATURE;

Bert Winters Park is located on the Intracoastal Waterway in northern Palm Beach County and
features three boat ramps, 69 boat/trailer parking spaces, restrooms, picnicking and ballfields.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
Legal Sufficiency

[¢] Aune Feljant
Anne Helfant, Senior Assistant Cgpnty Attorney




ATTACHMENT E-3 'TEM10.31
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: Palm Beach County Project Title: Bert Winters Park Redevelopment Project 2B
Total Project Cost: $1,600,000 FIND Funding % of Total Cost: 50%
Requested:
$800,000

Amount of Applicant's Matching Funds:
PP ° $800,000

Source of Applicant's Matching Funds: Infrastructure Sales Tax Program (Surtax)

1. Ownership of Project Site (check one): own:® Leased: Other:

2. Ifleased or other, please describe lease or terms and conditions:
The majority of the project is located on County Owned land, however the shorefront is owned the U.S.
Army Corps of Engineers and the County has a consent to easement to use this right-of-way.

3. Has the District previously provided assistance funding to this project or site? Yes@No: O O

4. If yes, please list:
Bert Winters Boat Ramp (PB-89-5), Bert Winters Boat Ramp Phase | (PB-1 1-152) (expired) Bert Winters Park
Acquisition (PB-13-169), Bert Winters Park Phase IIA (PB-1 5-188), Bert Winters Phase [B (PB-19-206)

(expired), Bert Winters Phase 1C (PB-22-218)

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):
Three boat ramps, 69 boat/trailer parking spaces, three floating docks, day use docks, fwo restrooms,

and picnic facilities.

6. How many additional ramps, slips, parking spaces or other access features will be added by this

project?
The project includes a new canoe/kayak launch, renovation of the existing day use docks and 18 new

car parking spaces.

7. Are fees charged for the use of this project? No O Yes Q)+
**f yes, pl t dditi ntation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No /N/A Date Applied For Date Received
WMD Yes November 8, 2022 Pending
DEP N/A
ACOE Yes November 8, 2022 Pending

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ITEM 10.31

ATTACHMENT E-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: Bert Winters Park Redevelopment Project IIB

Palm Beach County Board of County Commissioners

Applicant:

1) PRIORITY LIST:

a) Denote the priority list category of this project from Altachment C in the application.
(The application may only be of one type based upon the predominant cost of the
project elements.)

7. Acquisition, dredging, shoreline stabilization and development of public boat docking and
mooring facilities.

b) Explain how the projectfits this priority category.

The Bert Winters Park Redevelopment project fits into priority category #7, because the
project will be expanding parking and redeveloping a public boat docking facility and
constructing a new canoe/kayak launch.

(For reviewer only) 47
Max. Available Score for application

Question 1. Range of Score (1 to > points)
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ITEM 10.31

2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

Bert Winters Park is located directly on the Infracoastal Waterway with three boat ramps and
boat trailer parking. The project includes two onsite dry retention areas, designed to keep water
onsite during storm events. The onsite water retention reduces sheet flow, thereby reducing
sediment into the ICW.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

Bert Winters Park with over eight hundred feet on the Intracoastal Waterway serves not only as a
boat launching facility, but also as a boater destination. The renovated day use docks will
provide a location for boaters to tie up and enjoy the park. In addition, the new canoe/kayak
launch provide non-motorized vessels access to the Intfracoastal.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

It is difficult to quantify public usage, Bert Winters Park boat/trailer parking is full most nice
weekends and holidays. Expansion of the waterfront facilities will provide the public with a
venue to recreate and enjoy the Intracoastal Waterway.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

The project is located less than 8 miles from the Martin/Palm Beach County line and it is
reasonable for residents from other counties to both launch at the park and to use it as a
boater destination.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

Bert Winters Park is deed restricted limiting the use to a public park for recreation purposes. The
County sometimes allows commercial dock/sea wall construction companies to use the boat
ramps for loading material with a use permit, no other commercial activity is allowed on this site.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Aftachment E-6.

The planning, design and permitting for this project are underway. The design is scheduled to
be complete by October 2023. If funding is awarded the County will execute the grant
contfract in October 2023 and establish budget by January 2024. A construction RFP will be
issued in January 2024, with the construction contract awarded in April 2024 with project

completion April 2025.

b) Briefly explain any unique aspects of this project that could influence the timeline.

Once environmental permits are issued, this is a straight forward construction project, with the

maijority of the work occurring on the uplands. While supply chain issues are generally
improving, it is possible difficulty in obtaining materials and/or labor could slow down this

project.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

If grant funding is awarded it will be matched with Palm Beach County
Infrastructure Sales Tax.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

The is a straight forward project, however the project includes 18 new car parking spaces,
renovation of existing car parking spaces, and construction of four family picnic shelters. The price

of oil based products and wood continue fo increase and prices are unpredictable.
c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

The County charges for boat/trailer parking, an annual permit is available to all boaters regardiess
of residency for $37.50 or boaters can pay $10 per day to park.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in

the project area.
The fees generate by the boat/trailer parking go into the Palm Beach County General Fund.

(For reviewer only)
(1-6 points)

548



ITEM 10.31

6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

Paddle boarding, canoe and kayaking have taken off in popularity in the last several years. The
area from the Donald Ross Road Bridge south to past the PGA Road Bridge is in @ regulatory slow
speed zone. Having a non-motorized vessels launching at this park provides boaters over three
miles of quiet water to paddle and enjoy the environment.  This project will provide an
additional access point on the Intracoastal Waterway to help meet the growing demand for
these sports. Once the project is complete the renovated day use docks will allow boaters to fie

up and use the park as a boater destination.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

The Palm Beach County Parks and Recreation Department has a full time maintenance division with
302 employees and a $36,647,486 operating budget.

c) Isthis project referenced orincorporated in an existing maritime management, public assess
or comp plan?

The Palm Beach County Comprehensive Plan’s Coastal Management Element seeks to balance the
provision of water-related recreational activities and preservation of coastal and natural resources.

Objective 1.5 Protection of Commercial and Recreational Marine Waterfronts.

Policy 1.5a; The County shall implement strategies to protect working commercial and recreational
marine waterfronts by pursuing the following actions:

10. Securing pedestrian access to waterfronts and enhancing existing waterfront parks to develop
public marinas where feasible.

The development of waterfront picnic facilities on the Intracoastal Waterway help fulfill this
Objective.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECT
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT 1S TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

Architecture Green has been hired to complete the planning, design and permitting for this
project. The consultant has applied for a Florida Department of Environmental Protection
(DEP) and an Army Corp of Engineers permits. A SFWMD permit is not required.

b) Ifthe project is a Phase | project, please provide a general cost estimate for the future
Phase Il work.

This is a Phase Two project and construction costs are estimated at $1,600,000.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

There are no known impediments that would potentially delay issuance of environmental
permits.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

The preliminary design work has been completed and a master plan has been developed.
Architecture Green is under contract to complete the planning, design and permitting for this
project, the design and permitting are expected to be complete by August 2022.

b) Are there unique beneficial aspects fo the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?

Improvements to the uplands will address stormwater and drainage issues, thereby reducing or
eliminating runoff into the Intracoastal. The new canoe/kayak launch and renovated dock will
be ADA compliant, providing water access to park patrons with mobility issues.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

The consultant is still determining if floating or fixed docks will be more appropriate at this site.  If
the consultant recommends using floating docks they will be ADA accessible via an aluminum
gangway, and the docks will be a fiber reinforced concrete shell with a polystyrene foam core,
anchored with 18" pre-stressed concrete piles. The floating docks will be designed to a 25-year
storm conditions and have an expected life of 25 years.

b) Whatis the design life of the proposed materials compared to other available
materials?

All materials will be the highest grade marine quality and approved by the Florida Department
of Transportation. Overall design takes into consideration sea level rise.

(For reviewer only)
(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

The redevelopment of the southern portion of Bert Winters Park will address
drainage and stormwater issues and will be designed to prevent runoff into the Intracoastal

Waterway, thereby improving water quality.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

If floating docks are selected they will readily adopt to sea level rise and extreme tidal
changes. If fixed docks are selected or a combination of fixed and floating docks, sea level
rise projections over the next 25 years (estimated life of docks) will be taken into consideration

in the design.

(For reviewer only)
(I1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be

considered for funding.

FormNo. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

ITEM 10.31

(See Rule Section é6B-2.005 & 2.008 for eligibility and funding ratios)

Project Title:

Bert Winters Park Redevelopment Project IIB

Applicant:

Palm Beach County Board of County Commissioners

Project Elements

(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costs for each one. Cost Cost
For Phase | Projects, please list the major (To the nearest $50) (To the nearest $50)
elements and products expected)
Renovation of the day use docks
and construction of a canoe/kayak | $500,000 $250,000 $250,000
launch
Expansion and renovation of
parking, new lighting, and $1,000,000 $500,000 $500,000
associated infrastructure
Renovation of existing picnic
facilities and four new family picnic | $100,000 $50,000 $50,000
shelters
*TOTALS = $ 1,600,000 $ 800,000 $800,000

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: Bert Winters Park Redevelopment Phase 11B

Applicant: Palm Beach County Board of County Commissioners

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1¢
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
October 2023 Execution of grant contract (if funding is awarded
January 2024 Board of County Commissioners agenda to receive and

file fully executed grant contract and establish budget

Advertise a Request for Proposal for consfruction

January 2024

April 2024 Award consfruction contfract

April 2024 Issue a nofice fo proceed and construction to commence.
April 2025 Constfruction complete

June 2025 Grant closeout documentation

FIND Form 96-10 (effective date 04-15-07)
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Photos of the Project Site
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ITEM 10.31

Bert Winters
Park

Parks and Recreation Department

13425 Elson Wilson R

Bert Winter Phase One redevelopment Project was funding in part by a $1 million
Florida Inland Navigation District grant, a $200,000 Florida Fish and Wildlife
Conservation Commission grant and $1 million in County bond funding.
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Phase One renovation/redevelopment was completed in 2018 at a cost of $2.2
million and included three new boat ramps with floating staging docks, 45
additional car/trailer parking spaces, new ADA compliant restroom, construction
of a second entrance road and associated infrastructure.
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Phase One included 45 additional car/trailer parking spaces for a total of 69
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Phase Two includes new parking, picnic facilities, canoe/kayak launch, lighting,
landscaping and associated infrastructure

Phase Two includes renovation of the day use dock, picnic facilities and parking
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ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION
Applicant: Martin County Board of County Commissioners

Department: Coastal Management
Project Title: Martin County 96th Street Artificial Reef Bulkhead

Project Director: Jessica Garland Title: | Coastal Program Manager
Project Liaison: .

(if dif!erem‘from Director) Title:

Mailing Address: ‘2401 SE Monterey Rd

City: Stuart Zip Code: 34996

Email Address: jgarland@martin.fl.us Phone #: 772-288-5795

Project Address:  SW 96th Street along the St. Lucie Canal

*** | hereby certify that the infformation provided in this application is true and accurate. ***

s.GNAwR%M‘/./z% evord are. 03/27/2023

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

Project will provide Martin County with waterfront access for loading and unloading barges, such as
those used for loading and transporting artificial reef materials. The secondary use of this bulkhead
will be to provide commercial contractors with an area to load and unload equipment on the
waterways that does not impact fishermen or park users at local boat ramps. This project is to
construct a bulkhead, approximately 210 feet in length, the sinusoidal shape of the shoreline will
require dredging and filling to install a straight bulkhead and level the land behind the bulkhead. The
dredged material will be used to fill the area landward of the bulkhead to straighten the shoreline.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 ITEM 10.32
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: Martin County Board of Counﬁ Project Title: Martin County 96th Street Artificial Reef Bulkhead

Total Project Cost: $ 1,000,000 ;IND Fu;\d;n% 400,000 % of Total Cost: 40%
equested:

Amount of Applicant’'s Matching Funds: $600,000

Source of Applicant’s Matching Funds: Martin County Board of County Commissioners Coastal
Capital Improvement funds

1. Ownership of Project Site (check one): Own:Q Leased:O Other:O
2. If leased or other, please describe lease or terms and conditions:

3. Has the District previously provided assistance funding to this project or site? YeO No: O O
4. If yes, please list:

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

Project will provide Martin County and Palm Beach County with waterfront access for loading and
unloading barges with artificial reef materials. The secondary use of this bulkhead will be to provide
commercial contractors with an area to load and unload material and equipment instead of boat ramps

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

A bulkhead that is 210ft long for County and commercial use to load and unload large equipment and
supplies, such as material and equipment for the Artificial reef program.

7. Are fees charged for the use of this project? No() Yes O

**If yes, please attach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No / N/A Date Applied For Date Received
WMD N/A
DEP Yes 11/03/2020 01/20/2021
ACOE Yes 11/03/2020 07/27/2022

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENTE-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Atachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: | Martin County 96th Street Artificial Reef Bulkhead
Applicant: | Martin County Board of County Commissioners

1) PRIORITY LIST:

a) Denote the priority list category of this project from Attachment C in the application.
(The application may only be of one type based upon the predominant cost of the
project elements.)

4. Public shoreline stabilization directly benefiting the District’s waterway channels. (ICW or OWW)

b) Explain how the project fits this priority category.

The proposed project is located on the OWW in the County owned ROW at the 96th street
bridge. It will include construction of a bulkhead to provide a stable and maintained
shoreline. The area water ward of the bulkhead will be dredged to facilitate docking of
barges such as those used to transport artificial reef materials. In order to provide Martin
County and Palm Beach County with waterfront access for loading and unloading barges,
such as those used for loading and transporting artificial reef materials. The secondary
use of this bulkhead will be to provide commercial contractors with an area to load and
unload equipment on the waterways that does not impact fishermen or park users at local
boat ramps.

(For reviewer only)

Max. Available Score for application 49

Question 1. Range of Score (1 to__7 points)
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2) WATERWAY RELATIONSHIP:

a) Explain how the project relates to the ICW and the mission of the Navigation District.

Martin County is the "Crossroads of the Intracoastal Waterway" - the area where the ICW,
Okeechobee Mile Marker Zero, and the passage offshore through the St. Lucie Inlet
meet. This project is on the OWW and will take a shoreline that is currently eroding into
the OWW and stabilize to prevent sediment from traveling down stream.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

The secondary use of this bulkhead will be to provide commercial contractors with an
area to load and unload equipment on the waterways that does not impact fishermen or
park users at local boat ramps.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

This bulkhead will provide an area that can be designated for commercial contractors to
use instead of at our local boat ramps. The project design has a ramp in the bulkhead so
contracts can drive large equipment between the shore and barges or vessels without
damaging the bulkhead. This design was created specifically for large loads and the
artificial reef program with the secondary use in mind.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

There is a shortage of locations that commercial contractors can use within a 3 county
radius for commercial projects. Palm Beach County Artificial Reef Program currently has
an agreement to use this area for future barge deployment loadings. Martin County will
also coordinate with any contractor that would need to use this site for loading a vessel or
barge no matter what county the are from.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

Martin County intends to allow commercial contractors to use this site for loading and
offloading only. Using the site as a long term storage facility will not be allowed.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-é.

With the FIND WAP funding Martin County can proceed with going out to bid for
construction, as the project has been designed and permitted.

b) Briefly explain any unique aspects of this project that could influence the timeline.

There are not any barriers to achieving the goals and timelines of this project.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

Martin County has the $600,000 to match the $400,000 from FIND in our Coastal CIP
program

b) Identify and describe any project costs that may be increased because of the materials
uvtilized or specific site conditions.

The proposed costs will not increase

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

No there are not any fees associated with the use of this facility.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

In order to provide Martin County and Palm Beach County with waterfront access for
loading and unloading barges, such as those used for loading and transporting artificial
reef materials. The secondary use of this bulkhead will be to provide commercial
contractors with an area to load and unload equipment on the waterways that does not
impact fishermen or park users at local boat ramps.

This area is currently unused Right-of-Way on the OWW west of the locks.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

This bulkhead will be inspected every year to ensure there are not any failures and
repaired as necessary. Minor repairs will be funded with County funds

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?

This project was approved as a part of the Martin County 2019 Capital Improvement Plan

and has not been close to construction until now because of permitting delays.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

Yes, permits were received from FDEP and USACE in 2021 and 2022.

b) If the projectis a Phase | project, please provide a general cost estimate for the future
Phase Il work.

N/A

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

N/A

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

Yes

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?

The waterword of the bulkhead the area is going to be dredged as well to provide access
for slightly deeper vessels and to remove sediments that have eroded into the water from
the shoreline. This will also assist in less sediment moving east in the OWW.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

Construction of the bulkhead will provide the County with waterfront access for loading
and unloading barges. The sinusoidal shape of the shoreline will require dredging and
filling to install a straight bulkhead and level the land behind the bulkhead. The dredged
material will be used to fill the area landward of the bulkhead to straighten the shoreline.
The bulkhead will be constructed from either the upland or from a shallow draft barge
using steel sheet pile walls, steel H-pile wales, steel tie rods, and reinforced concrete
deadman anchor blocks. Turbidity screens will be deployed during construction to
minimize impacts to water quality. All project construction will adhere to the Standard
Manatee Conditions for In-Water Work (FWC, 2011). A benthic survey was conducted in
the project area.

b) What is the design life of the proposed materials compared to other available
materials?

The design life of this project is 25 years.

(For reviewer only)
(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonsirated commitment to
environmental compliance, sustainability, and stewardship?

The project is located on County owned Right-of-Way west of the USACE locks. Muck
material will be removed from the project area to deepen the waterway in front of the
bulkhead allowing vessels with a deeper draft to access the site. Also the sediment that is
removed is less sediment that can be moved out into the St. Lucie River or out over the
Coral Reefs south of the St. Lucie Inlet.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

The wall height has been adjusted to account for future sea level rise to the predicted
water levels in 2070 from the Martin County Sea Level Rise Plan.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

ITEM 10.32

(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios)

Project Title: | Martin County 96th Street Artificial Reef Bulkhead

Applicant: Martin County Board of County Commissioners
Project Elements . . .
(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costs for each one. Cost Cost
For Phase | Projects, please list the major (To the nearest $50) (To the nearest $50)
elements and products expected)
Construction 1,000,000.00 600,000.00 400.000.00
**TOTALS = $1,000,000.00 $600,000.00 $400,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ITEM 10.32

ATTACHMENTE-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | Martin County 96th Street Artificial Reef Bulkhead

Applicant:  |Martin County Board of County Commissioners

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 15
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
10/01/2023 Initiation of Construction
09/30/2024 Complete Construction

FIND Form 96-10 (effective date 04-15-0577)5
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ITEM 10.33

ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Jacksonville

Department: Parks, Recreation & Community Services
Project Title: Downtown Dredging, Phase 1

Project Director: Daryl Joseph Title: Parks Director

Project Licison: . e :

It dlorantfrom birente B1AN Burket Title: Waterfront Project Manager
Mailing Address: 214 N. Hogan Street, 4th Floor

City: Jacksonville Zip Code: 32202

Email Address: BBurket@coj.net Phone #: Q(04-255-7935

Project Address:  Multiple sites along Jacksonville's Downtown Riverfront

*** | hereby certify that the information provided in this application is tfrue and accurate. ***

sonarre OV Runfet are. 3/20/2023

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

Jacksonville's Downtown contains many public, water access facilities such as docks, marinas,
ramps and mooring areas that support activation of the urban riverfront. Some of these facilities,
particularly along the Southbank, have silted in since it was last dredged prior to the 2005 Super
Bowl. The scope of this project would involve surveying the water depths at each of these public
facilities and areas to determine which sites are in need of dredging to benefit their public use. Then,
the City would move forward with dredge design and permitting efforts for only the identified sites.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 TEM 1033
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: City of Jacksonville Project Title: Downtown Dredging, Phase 1

Total Project Cost: $ 500,000 lI;IND Fu;\dci’ng 250,000 % of Total Cost: 50%
equested:

Amount of Applicant's Matching Funds $250,000

Source of Applicant's Matching Funds The City will match from the Capital Improvement Budget for
FY 2023-2024.

1. Ownership of Project Site (check one): Own  Leased: Other:
2. If leased or other, please describe lease or terms and conditions:

Most the public docks are subject to submerged land leases with the State, while some sites are within
areas where the City owns the submerged bottom.

3. Has the District previously provided assistance funding to this project or site? Ye{ ) No: 0 ()
4. If yes, please list:

1990/1993/1994: Metro Marina docks; 1999: Metro Marina dredge; 2000/2003: Southbank dredge &
dock; 2002: Northbank mooring lights; 2005: St. Johns Marina dock; 2007: Metro Marina electric; 2017
St. Johns Marina dredge design

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

11 dock locations wi/total capacity of 92 boats, mooring dolphins for larger vessels, 1 boat ramp w/15
trailer spaces, 1 marina w/78 slips and pump-out station, 2 designated fishing platforms, 2 kayak
launches, and 3 miles of Riverwalk

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

None. This project will dredge the areas around the existing public water access facilities.

7. Are fees charged for the use of this project? NoO Yes O**

**If yes, please attach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes /No/ N/A Date Applied For Date Received
WMD No
DEP Yes
ACOE Yes

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ITEM 10.33

ATTACHMENTE-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Attachment E-4***
All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: Downtown Dredging, Phase 1

Applicant:  City of Jacksonville

1) PRIORITY LIST:

a) Denote the priority list category of thi from Aftach application.
(The application may only be of one ed upon the cost of the
project elements.)

7. Acquisition, dredging, shoreline stabilization and development of public boat docking and mooring facilities.

b) Explain how the project fits this priority category.

This project will dredge specific areas around existing public docks, mooring facilities, and
ramp in downtown Jacksonville.

(For reviewer only) 47
Max. Available Score for application

Question I. Range of Score (I to__S_points)
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ITEM 10.33

2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

This project will ensure the continued function and availability of multiple, public access
facilities within the St. Johns River in Downtown Jacksonville which connects to the ICW.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

These public docks are a crucial component for the activation of Jacksonville's downtown
riverfront programming. Local residents and visitors depend on these docks and facilities
to visit and explore the City.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

This project will ensure the continued function and availability of the various public access
facilities within the St. Johns River in Downtown Jacksonville. Depending on the time of
year, public use can range from 10,000 to 100,000 people per month.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

Dredging these public access sites within the St. Johns River in Downtown Jacksonville
will ensure continued functionality and enhance activation of Downtown. All sites are
easily accessed via Interstates 10 and 95 by residents and visitors from the region.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

Commercial use without a permit is prohibited at this site; however, professional
fishermen, guides, etc. are allowed to use the site for launching vessels as long as no
business transactions take place onsite. And, slow speed zones in the river related to
manatees and bridges exist throughout the downtown area.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Atachment E-é.

This is a Phase 1 design project; only a list of public access sites that need to be
evaluated for potential dredging has been developed. Once the grant is awarded,
surveyors will confirm the actual dredging needs and then dredging designs will be
developed for only those locations.

b) Briefly explain any unique aspects of this project that could influence the timeline.

There are many active and planned downtown riverfront development projects expected
to move forward in the next few years. Some of these projects involve water access
components that may be handled by City partners via redevelopment agreements.
Therefore, some of these public sites would be removed from consideration of this grant
project if dredging of certain sites become the responsibility of others. The decision
making of which sites to include could result in some delay to the project.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

City of Jacksonville, Capital Improvement Budget for 2023-2024. The 50% match
($250,000) of the project cost will be included in city budget approved in late Sept. 2023.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

Since this project involves evaluating multiple sites scattered throughout the downtown
area, this could increase the typical costs for surveying and geotech work.

c) Are there any fees associated with the use of this facility? If so, please list or altach fee sheet.

Only two sites that will be evaluated for this project currently charge a fee. Metro Marina
has fees only during special events (i.e. football games). And, larger vessels (80'+) that
moor along the Northbank Riverfront bulkhead are currently charged $1 per foot per day.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

These fees are deposited into an account that funds the ongoing maintenance needs for
the site it was collected.

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient fo meet demand?

The multiple public docks along the Southbank Riverwalk haven't been dredged since just
prior to the 2005 Super Bowl. Metro Marina was last dredged in 2008. There are some
planned access locations within the Shipyards area along the Northbank that will also be
evaluated as part of this project. Most of the other sites along the Northbank Riverwalk
either don't have a dredging history or likely won't need any work since they are located
on the deeper, outside bend of the St. Johns River. Also, the mouth of Arlington River at
the eastern edge of the downtown area will also be evaluated. The Arlington River was
dredged in 2017 with FIND assistance but boaters have recently complained that just the
mouth area has silted in already.

Once these specific areas of need are identified and addressed, this should result in
reliable water depths in the downtown area for the next 20 years.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

These access facilities are maintained by the City of Jacksonville's Parks Department.
Water depths throughout the project area will be regularly monitored by the Dock Master
and Waterway staff of the Parks Dept.

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?

These downtown access facilities are all referenced in many public access documents

and plans, so it is expected that these facilities (and access to them) be properly

maintained to ensure continued public access to waterways in this area.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

HMENT IS TO BE COMP A DEVE
CONSTRUCTION P OJECT BUTIS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT
7) PERMITTING:

a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

No, this is a Phase 1 design project. Permitting will commence during the design
process.

b) If the projectis a Phase | project, please provide a general cost estimate for the future
Phase Il work.

Future dredging costs will strongly depend on the results of the evaluation of which sites
actually need dredging. Potential total dredging cost is anticipated to range anywhere
from $1 million to $4 million.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

The complexity of the permit application involving multiple dredging sites could slow the
permitting process. Consultants will discuss the most efficient permitting strategy with
the regulatory agencies.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the desigh work been completed?
If this is a Phase | project, has a preliminary design been developed?

This is a Phase 1 design project; only a list of public access sites that need to be
evaluated for potential dredging has been developed. Once grant is awarded, surveyors
will confirm the actual dredging needs and then dredging designs will be developed for
only those locations.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?

The project will definitely result in enhanced public use of the various docks and water
access facilities in Downtown Jacksonville. Project engineers will be encouraged to
incorporate ways to minimize environmental impacts and reduce project costs.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

This is a Phase 1 project. The future Phase 2 project would likely involve an updated
pre-dredge survey and soil testing, followed by either mechanical or hydraulic dredging
from a barge and transporting the dredged material to an approved, upland disposal site.
Upon completion, a post-dredge survey would confirm the project matched the dredge
design and stayed within compliance with the permits.

b) What is the design life of the proposed materials compared to other available
materials?

20 years would be the expected lifespan before another dredging project may be needed
in certain areas.

(For reviewer only)
(1-3 points)

588



ITEM 10.33

10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

The various docks and access facilities were all constructed in compliance with
environmental permits. These facilities are exclusively used for recreational boating by
both local and visiting boaters so environmental impact from their use is minimal.
Furthermore, Metro Marina is designated as a Clean Marina by DEP.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

This is a dredging project. While sea level rise should have no significant impact on the
design of the project, it could actually increase the life span of the dredge since water
depth increases as sea level rises.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ITEM 10.33

ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

ProjectTile:  Downtown Dredging, Phase 1
Applicant: City of Jacksonville

Project Elements

(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costs for each one Cost Cost
For Phase | Projects, please list the major {To the nearest $50) (To the nearest $50)
elements and products expected)
urveying 100,000.00 50,000.00 000.00
150,000.00 75,000.00 5,000.00
Permitting 40,000.00 20,000.00 ,000.00
Dredge designs 180,000.00 90,000.00 ,000.00
Soil testing 30,000.00 15,000.00 15,000.00
**TOTALS = $500,000.00 $250,000.00 $250,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ITEM 10.33

ATTACHMENTE-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | Downtown Dredging, Phase 1

Applicant: | City of Jacksonville

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1+
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
October 2023 Grants received
December 2023 Grants executed
March 2024 Survey water depths
June 2024 Design starts
September 2024 Permits submitted
April 2025 Permits received
August 2025 Design complete
September 2025 Grant close-out

FIND Form 96-10 (effective date 04-15-07)
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ITEM 10.33

EXHIBIT 1: COUNTY LOCATION MAP
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EXHIBIT 2

Downtown Dredging
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ITEM 10.34

ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Jacksonville

Department: Parks, Recreation & Community Services
Project Title: Sisters Creek Transient Facilities, Phase 1

Project Director: Daryl Joseph Title  Parks Director

Project Liaison: . ; -

oot bractoy Brian Burket Tile \Waterfront Project Manager
Mailing Address: 214 N. Hogan Street, 4th Floor

City: Jacksonville Zip Code: 32202

Email Address: BBurket@Coj_net Phone #: 904-255-7935

Project Address 8203 Heckscher Drive, Jacksonville, FL 32226

**+ | hereby cerlify that the information provided in this application is true and accurate, ***

sionatRe D1 RunRet pate 3/20/2023

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

Jim King Park and Boat Ramp at Sisters Creek is one of the most popular public boating facilities in
Duval County due to its location at the intersection of the Intracoastal Waterway and St. Johns River
with quick access to the Atlantic Ocean. In addition to having a well-used multi-lane boat ramp with
more than 50 boat trailer parking spaces, the site provides 360 LF of dockage designated for
transient boaters. The strategic location is an attractive overnight stop for boaters who are passing
through the Jacksonville area. Furthermore, it is the only free transient dock in Duval County. The
park also contains two small restroom facilities as well as a fishing structure and kayak launch. The
current restrooms only provides one men's and one women's toilet and is shared with all other park
visitors. The purpose of this project is to design/permit approximately 500 LF of new docks plus a
new restroom/shower/laundry building to enhance support of transient boaters.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 TEM10.34
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: City of Jacksonville Project Title: Sisters Creek Transient Facilities, Phase 1

Total Project Cost: § 700.000 ;IND Fu;ldci’ng 350.000 % of Total Cost: 50%
’ equested: !

Amount of Applicant’s Matching Funds $350,000

Source of Applicant's Matching Funds The City will match from the Capital Improvement Budget for
FY 2023-2024.

1. Ownership of Project Site (check one): Own  Leased:() Other:
2. Ifleased or other, please describe lease or terms and conditions:

N/A

3. Has the District previously provided assistance funding to this project or site? Ye{e) No: 0 O
4. If yes, please list:

1987: boat ramp; 1998: docks; 2008: kayak launch; 2010: pump-out dock; 2013/2017: parking lot
lighting; 2013/2015: dock relocation

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

4 boat ramps w/420' of access dock, 94 trailer parking spaces, fishing structure, 360’ transient boater
dock, kayak launch, restrooms

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

approx. 500 LF of docks & new bathhouse with restrooms, showers and laundry

7. Are fees charged for the use of this project? No@ Yes O**

**If yes, please attach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No/ N/A Date Applied For Date Received
WMD No
DEP Yes
ACOE Yes

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ITEM 10.34

ATTACHMENTE-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Aftachment E-4***
All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: Sisters Creek Transient Facilities, Phase 1

Applicant:  City of Jacksonville

1) PRIORITY LIST:

a) Denote the priority list category of thi from Attach application.
(The application may only be of one ed upon the cost of the
project elements.)

7. Acquisition, dredging, shoreline stabilization and development of public boat docking and mooring facilities.

b) Explain how the project fits this priority category.

The purpose of this project is to design/permit approximately 500 LF of new docks plus a
restroom/shower/laundry building to support visitation by transient boaters.

(For reviewer only)

Max. Available Score for application 47

Question 1. Range of Score (I to__5 points)
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ITEM 10.34

2) WATERWAY RELATIONSHIP:

a) Explain how the project relates to the ICW and the mission of the Navigation District.

This project is located directly on the ICW near its intersection with the St. Johns River.
The proposed facilities in this project will support recreational and transient boater’s use
of these waterways.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

Approximately 500 LF of new floating docks and a bathhouse are proposed to support
both overnight transient boaters passing through the area as well as serve local
recreational boaters.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

The project will more than double the available docking space for overnight transient
boaters and support extended stays with the proposed bathhouse with restrooms,
showers and laundry facilities. Based on 50 LF per vessel, dockage space for transient
boats will increase capacity from 7 boats per night to 17 boats per night.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

This project is easily accessed by water directly on the ICW near its intersection with the
St. Johns River. Residents from neighboring Nassau and St. Johns Counties can also
drive to site via A1A.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

Commercial use without a permit is prohibited at this site; however, professional
fishermen, guides, etc. are allowed to use the ramp for launching as long as no business
transactions take place onsite. And, there is a slow speed zone surrounding the boat
ramp and adjacent bridge.

(For reviewer only)
(1-8 points)
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ITEM 10.34

4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Altachment E-é.

This is a Phase 1 design project. Only a concept has been envisioned. Once grant is
awarded, design can begin soon and expected to be completed within 18 months.

b) Briefly explain any unique aspects of this project that could influence the timeline.

The bathhouse design timeline could be slowed down by stormwater requirements and
sea level rise considerations.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) List funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

City of Jacksonville, Capital Improvement Budget for 2023-2024. The 50% match
($350,000) of the project cost will be included in city budget approved in late Sept. 2023.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

This is a Phase 1 design project. Cost efficiencies will be considered once the design
process is underway.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

No

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

Jim King Park and Boat Ramp at Sisters Creek is the only free, overnight docking facility
along the Intracoastal Waterway in Duval County and potentially along the entire ICW in
Florida. The only transient docks currently available at the site can only accommodate
about 7 vessels at one time and only two simple restrooms with one men's and one
women's toilet is onsite. With the addition of a restroom/shower/laundry building and
significant expansion of floating docks, the City expects more transient boaters traveling
the ICW to use the dock. In order for the site to become a more desirable destination,
these improvements are necessary.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

The site is maintained by the City of Jacksonville’s Parks Department. Maintenance costs
of the park are included in the city budget.

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?

The Maritime Mgt. Plan for Duval County identifies the opportunity at this site to expand

public docking and improve restroom facilities.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ITEM 10.34

ATTACHMENTE-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECTBUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have dall required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

This is a Phase 1 design project. Permits will be applied during the design process.

b) If the projectis a Phase | project, please provide a general cost estimate for the future
Phase Il work.

Future construction costs are currently estimated at $2,500,000 but this estimate will be
refined during the design process.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

No permitting impediments have been identified at this time.

(For reviewer only)
(1-4 points)

602



ITEM 10.34

8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

Only a general concept has been envisioned showing the proposed facilities and
approximate locations.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?

While the proposed project will certainly enhance and expand public use of the site, the
design process will consider ways to minimize environmental impacts, protect water
quality and minimize costs.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

The new floating docks would be connected via a gangway to an existing access pier.
Construction would involve installing new concrete piles and attaching the concrete
floating docks in a continuous row parallel to the shoreline in sufficient water depths.

The proposed bathhouse would be set back from the water and potentially be elevated
on support pilings. Design has not started but will likely be a custom building.

b) What is the design life of the proposed materials compared to other available
materials?

20 to 25 years is the expected lifespan of the floating docks and 50 years is anticipated
for the bathhouse building.

(For reviewer only)
(1-3 points)
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ITEM 10.34

10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

This site is recognized as a Clean Marina by DEP and the City is committed to renewing
this certification regularly. The program encourages marina facilities to incorporate
environmental Best Management Practices which exceed regulatory requirements.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

The project has not yet been designed; however, the height of the dock piles will consider
sea level rise and the bathhouse building could potentially be elevated to minimize
impacts during flooding events.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qualifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5

PROJECT COST ESTIMATE

WATERWAY ASSISTANCE PROGRAM FY 2023

ProjectTitle:  Sisters Creek Transient Facilities, Phase 1
Applicant: City of Jacksonville

Project Elements
(Please list the MAJOR project elements
and provide general costs foreach one
For Phase | Projects, please list the major
elements and products expected)

urveying

Permitting

Marine Engineering

ctural/Utilities Design

Structural Engineering

**TOTALS =

Total Estimated
Cost

50,000.00

150,000.00

,000.00

120,000.00

200,000.00

130,000.00

$700,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)

Applicant's
Cost
(To the nearest $50)

25,000.00

75,000.00

25,000.00

60,000.00

100,000.00

65,000.00

$350,000.00

ITEM 10.34

FIND Cost

(To the nearest $50)

,000.00

5,000.00

,000.00

,000.00

100,000.00

,000.00

$350,000.00
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ITEM 10.34

ATTACHMENTE-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | Sisters Creek Transient Facilities, Phase 1

Applicant: | City of Jacksonville

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1¢
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
October 2023 Grants received
December 2023 Grants executed
March 2024 Design start
July 2024 Permits submitted
March 2025 Permits received
August 2025 Design complete
September 2025 Grant close-out

FIND Form 96-10 (effective date 04-15-07)

606



ITEM 10.34

EXHIBIT 1: COUNTY LOCATION MAP
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Exhibit 3: Site ma ITEM 10.34
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Exhibit 4: Site Development
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ITEM 10.35

ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Jacksonville
Department: Parks, Recreation & Community Services
Project Title: St. Johns Marina Boardwalk

Project Director: Daryl Joseph Title: Parks Director

Project Liaison:
{if different from Director)

Mailing Address: 214 N. Hogan Street, 4th Floor

City: Jacksonville Zip Code: 32202

Email Address: BBurket@coj.net Phone #:  904-255-7935
Project Address: 901 Museum Circle, Jacksonville, FL 32207

Brian Burket Title:  Waterfront Project Manager

*** | hereby cerlify that the information provided in this application is true and accurate. ***
sonatire DV Runfet oare 3/20/2023

PROJECT NARRATIVE (Please summarize the project in space provided below in 2 paragraphs or less.)

The existing, timber boardwalk at St. Johns Marina Boat Ramp was part of the City of Jacksonville's
original downtown Southbank Riverwalk, constructed in the mid-1980s. For decades, this facility has
been enjoyed by residents and tourists for strolling the Riverwalk, viewing the St. Johns River,
watching fireworks shows, and fishing.

In 2017, Hurricane Irma effectively destroyed this 275 LF structure and is no longer safe to use. The
City completed the design for replacement with a new timber boardwalk in the same footprint and
applied for FEMA assistance, but the FEMA request was denied due to its age and deteriorating
condition prior to the storm. The City is now seeking funding assistance from FIND to cover 50% of
the cost to rebuild the boardwalk. DEP confirmed the project is exempt from permits and the City is
actively working on the renewal of the Federal authorization.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 ITEM 1035
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: City of Jacksonville Project Title: St. Johns Marina Boardwalk

Total Project Cost: $ 4 200 000 PND Cregg 600,000 7 of Total Cost: 509,
equesreaq:

Amount of Applicant's Matching Funds: $600,000

Source of Applicant’s Matching Funds: The City will match from the Capital Improvement Budget for
FY 2023-2024.

1. Ownership of Project Site (check one): Own  Leased  Other:
2. If leased or other, please describe lease or terms and conditions:

While the uplands of the boat ramp and some of the adjacent submerged lands is owned by the City, a
portion of the boardwalk structure is subject to a submerged land lease with the State as well as an
FDOT right-of-way easement for the Acosta Bridge.

3. Has the District previously provided assistance funding to this project or site? Ye@ No: O O
4. If yes, please list:

2017: Dredge design

5. What is the current level of public access in terms of the number of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

275 LF riverfront boardwalk, 2 ramp lanes, 15 trailer parking spaces, 2 floating docks

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

None. This project would rebuild the 275 LF boardwalk that was destroyed by a hurricane.

7. Are fees charged for the use of this project? No(®) Yes O**

**If yes, please aitach additional documentation of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No / N/A Date Applied For Date Received
WMD No
DEP Yes 3/20/2020 4/14/2020
ACOE Yes 3/20/2020 4/14/2020

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENT E-4
EVALUATION WORKSHEET

WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:

ITEM 10 35

All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be

included in the submitted application.

Project Title: St. Johns Marina Boardwalk
Applicant.  City of Jacksonville

1) PRIORITY LIST:

a) Denote the priority list category of thi from Attach
(The application may only be of one ed upon the
project elements.)

10. Public fishing & viewing piers.

b) Explain how the project fits this priority category.

application.
cost of the

This project will rebuild a section of the Southbank Riverwalk in downtown Jacksonville

that serves both as a viewing pier and public fishing structure.

(For reviewer only)

Max. Available Score for application 45

Question 1. Range of Score (I to 3 points)
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2) WATERWAY RELATIONSHIP:
a) Explain how the project relates to the ICW and the mission of the Navigation District.

St. Johns Marina Boat Ramp is located on the St. Johns River which is connected to the
ICW.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

St. Johns Marina Boat Ramp is the only boat launch located in downtown Jacksonville
and contains one of only two designated fishing structures in the downtown area.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

The St. Johns Marina Boat Ramp and its Riverwalk is popular for those wanting to
explore downtown and the vicinity, especially during waterfront special events. |t is also
one of only two locations downtown approved for fishing. Depending on the time of year,
public use of this site can range from 2,000 to 10,000 people per month.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

Rebuilding the boardwalk would restore both public fishing and viewing access to the St.
Johns River in downtown Jacksonville. The site is easily accessed via Interstate 10 and
95 by residents from the region.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

Commercial use without a permit is prohibited at this site; however, professional
fishermen, guides, etc. are allowed to use the site for launching vessels as long as no
business transactions take place onsite. And, City Ordinance prohibits fishing within 30’
of a boat ramp. There is also a slow speed zone throughout this portion of the river
downtown.

(For reviewer only)
(1-8 points)

614



ITEM 10.35

4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Atachment E-6.

Design of the replacement boardwalk is complete and DEP and USACE authorization
was approved in 2020. The USACE authorization has since expired and the City has
requested renewal. If this funding request is approved, construction can move forward
quickly following advertisement and contracting.

b) Briefly explain any unique aspects of this project that could influence the timeline.

Since this project will rebuild the same structure, in the same footprint with similar
materials, nothing is anticipated that would negatively influence the timeline.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) list funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

City of Jacksonville, Capital Improvement Budget for 2023-2024. The 50% match
($600,000) of the project cost will be included in city budget approved in late Sept. 2023.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

If lumber costs increase significantly in the next year, this could impact the cost of the
project when it is advertised for construction.

c) Are there any fees associated with the use of this facility? If so, please list or attach fee sheet.

No fees.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

The existing boardwalk had been well used by the public for over 30 years until is was
destroyed by Hurricane Irma in 2017. FEMA funding request to rebuild was denied so the
City is seeking funding assistance from FIND to restore this water access amenity for
viewing the St. Johns River and fishing. There is only one other designated fishing area
in downtown Jacksonville which is located on the Northbank at Metro Park.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

The site is maintained by the City of Jacksonville’s Parks Department. Maintenance costs
of the park are included in the city budget.

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?

This is an existing boat ramp and fishing structure that is referenced in many public

access documents and plans, so it is expected that this facility be properly maintained to
ensure continued public access to waterways in this area.

(For reviewer only)
(1-7 points)

SUB-TOTAL ___

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have dall required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

DEP and USACE authorization was approved in 2020; however, the USACE
authorization has since expired and the City has requested renewal of the Federal
authorization.

b) If the project is a Phase | project, please provide a general cost estimate for the future
Phase Il work.

Estimated cost is $1,200,000. See E-5 for details.

c) Detail any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

Renewal of Federal authorization is expected prior to the Sept. 18 grant deadline. The
replacement boardwalk will be installed in the same footprint of the existing, damaged
boardwalk.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

Yes, design was completed in 2020.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or

reduce costs?

The design of the replacement structure will match the footprint of the existing structure
but the materials and design elements have been brought up to current codes and
standards to ensure compliance and improve expected lifespan.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

First, the current structure will be completely demolished. Then, the new pilings will be
set, cap beams and cross-bracing attached, then stringers and decking would be
constructed, followed by installation of decking, guardrails and lighting system.

b) What is the design life of the proposed materials compared to other available
materials?

30 years is expected design life.

(For reviewer only)
(1-3 points)
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10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

The replacement structure will be installed in the same footprint which will minimize any
additional environmental disturbance. The selected contractors will need to follow all
permitting requirement including manatee protection measures of in-water construction.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

The replacement structure was designed to match the existing pier to align with FEMA
funding guidance for in-kind replacement before their funding was ultimately denied. The
elevation of the replacement pier is designed at 4.1 ft NAVD88 which also matches the
adjacent upland elevation and is higher than the effective FEMA 50-year return period
water elevation at the site of 3.8 feet NAVDS88.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project qudilifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-4F
EVALUATION WORKSHEET
EMERGENCY RE-CONSTRUCTION
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED ONLY IF YOUR PROJECT IS A WATERWAY
PROJECTTHAT WAS DAMAGED BY A NATURAL DISASTER AS DECLARED BY A
STATE OF EMERGENCY UNDER CHAPTER 252, FLORIDA STATUTES.

11. (EXTRA) STORM DAMAGE EVALUATION:

a) List the State of Emergency declaration order or proclamation & the name and date
of the storm/event.

EM-3385-FL / Hurricane Irma
September 2017

b) Has this site/project previously received funding from FIND

Yes. 2017 for a dredge project at the site but unrelated to the subject boardwalk in this
application.

c) Detail the other funding mechanisms and financial assistance that will be applied to
defray the reconstruction costs or damage repair.

City of Jacksonville, Capital Improvement Budget for 2023-2024. The 50% match
($600,000) of the project cost will be included in city budget approved in late Sept. 2023.

d) What is the current status of your FEMA paperwork for the project?

Request denied on July 23, 2021 due to the structure's age and deteriorating condition
prior to the storm.

(For reviewer only)
(0-3 points)

Form No. 91-25F
Rule 66B-2.005 (Effective Date: 2-05, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE

WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title:

Applicant:

Project Elements
{Please list the MAJOR project elements
and provide general costs foreach one
For Phase | Projects, please list the major
elements and products expected)

Mobilization/Demobilization

Demolition

Furnish/Iinstall New Timber Piles

Furnish/Install New Cap Beams &
Cross-bracing

Furnish/Install New Stringers &
Decking

Furnish/Install New Guardrails

City of Jacksonville

St. Johns Marina Boardwalk

Total Estimated
Cost

160,000.00

100,000.00

120,000.00

0,000.00

300,000.00

100,000.00

Furnish/Install New Lighting System 100,000.00

Post Design Services & Inspections 120,000.00

**TOTALS =

Form No. 90-25 (New 10/14/92, Revised 04-24-06)

$1,200,000.00

Applicant's
Cost
(To the nearest $50)

80,000.00

,000.00

,000.00

100,000.00

150,000.00

50,000.00

50,000.00

60,000.00

$600,000.00

ITEM 10 35

FIND Cost

(To the nearest $50)

80,000.00

50,000.00

60,000.00

100,000.00

150,000.00

,000.00

,000.00

,000.00

$600,000.00
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ATTACHMENT E-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: |St. Johns Marina Boardwalk

Applicant: | City of Jacksonville

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding, applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1+
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
October 2023 Grants received
December 2023 Grants executed
Spring 2024 Bidding/Contracting
Summer 2024 Construction Start
Spring 2025 Construction Completion
Summer 2025 Grant Close-out

FIND Form 96-10 (effective date 04-15-07)
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EXHIBIT 1: COUNTY LOCATION MAP
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EXHIBIT 2

St. Johns Marina Boardwalk

624



Exhibit 3: Site map
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ATTACHMENT E-2

APPLICANT INFORMATION & PROJECT SUMMARY
WATERWAY ASSISTANCE PROGRAM FY 2023

APPLICANT INFORMATION

Applicant: City of Jacksonville

Department: Parks, Recreation & Community Services
Project Title: Oak Harbor Boat Ramp Bulkhead, Phase 2

Project Director: Daryl Joseph Title:  Parks Director
;’;g:;tfggﬁgg;) Brian Burket Title:  Waterfront Project Manager
Mailing Address: 214 N. Hogan Street, 4th Floor

City: Jacksonville Lip Code: 32202

Email Address: BBurket@coj.net Phone #: 9(04-255-7935

Project Address 2428 Seaway Street, Jacksonville, FL 32233

*** | hereby cerlify that the information provided in this application is true and accurate. ***

SIGNATURE: 6{) @uﬁf{f)ﬁ DATE: 3/20/2023

PROJECT NARRATIVE (Please summarize the prpject in space provided below in 2 paragraphs or less.)

Oak Harbor Boat Ramp is a well-used ramp utilized by boaters for direct access the ICW from
Jacksonville's beach communities. The ramp is well protected and accesses the ICW through a
short access channel that was recently dredged with FIND assistance. This ramp contains a single
launch lane with associated access dock, 25 trailer parking spaces and picnic facilities. The ramp
facility was originally developed in the 1960s and renovated in 1990. The 500 LF of sheet pile
bulkhead has become extensively corroded and covered with oyster growth and has experienced
failures in multiple locations that have resulted in the erosion of backfill area that has been re-filled
numerous times in recent years. A Phase 1 grant was funded in 2022 for design/permitting for
replacement of the bulkhead. This new request is for Phase 2 to construct the replacement of the
bulkhead to ensure continued availability of this public ramp.

Form No. 90-22, Rule 66B-2, (New 12/17/90, Rev.07-30-02, 04-24-06)
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ATTACHMENT E-3 TEM 1036
PROJECT INFORMATION
WATERWAY ASSISTANCE PROGRAM FY 2023

Applicant: City of Jacksonville Project Title: Oak Harbor Boat Ramp Bulkhead, Phase 2

Total Project Cost: $ 1 500 000 FRIND Furdci’ng 800,000 % of Total Cost.  5qo,
equested:

Amount of Applicant’'s Matching Funds $800,000

Source of Applicant’s Matching Funds The City will match from the Capital Improvement Budget for
FY 2023-2024.

1. Ownership of Project Site (check one): Own  Leased  Other:QO
2. If leased or other, please describe lease or terms and conditions:

N/A

3. Has the District previously provided assistance funding to this project or site? Ye@ No: O O
4. If yes, please list:

1988: ramp and bulkhead renovations, 1993/1995: dredge access channel,
2017/2019: dredge access channel, 2022: bulkhead replacement (Phase 1)

5. What is the current level of public access in terms of the nhumber of boat ramps, boat slips and
trailer parking spaces, linear feet of boardwalk (etc.)? (as applicable):

1 boat ramp lane with floating dock and 25 boat trailer parking spaces

6. How many additional ramps, slips, parking spaces or other access features will be added by this
project?

This project will replace the property's bulkhead in an effort to protect the existing water access
facilities. No new access will be provided with this project.

7. Are fees charged for the use of this project? No(®) Yes O**

**If yes, of fees and how they compare with fees from
similar public & private facilities in the area.

Please list all Environmental Resource Permits required for this project:

AGENCY Yes / No / N/A Date Applied For Date Received
WMD No
DEP Yes Spring 2023
ACOE Yes Spring 2023

Form No. 90-22a (New 10-14-92, Rev. 04-24-06, 4-15-07)
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ATTACHMENT E-4
EVALUATION WORKSHEET
WATERWAY ASSISTANCE PROGRAM FY 2023

DIRECTIONS:
All applicants will complete questions 1 through 6, and then based on the type of
project, complete one and only one subsection (E-4A, B, C, D or E) for questions 7-10.

***Please keep your answers brief and do not change the pagination of Attachment E-4***

All other sub-attachments that are not applicable to an applicant's project should not be
included in the submitted application.

Project Title: Oak Harbor Boat Ramp Bulkhead, Phase 2
Applicant:  City of Jacksonville

1) PRIORITY LIST:

a) Denote the priority list category of thi from Ahtach application.
(The application may only be of one ed upon the cost of the
project elements.)

6. Acquisition, dredging, shoreline stabilization and development of public boat ramps and launching facilities

b) Explain how the project fits this priority category.

This project will replace the existing bulkhead at this well-used, public boat ramp facility to
ensure continued future use of the site.

(For reviewer only)

Max. Available Score for application 47

Question 1. Range of Score (I to 5 points)
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2) WATERWAY RELATIONSHIP:

a) Explain how the project relates to the ICW and the mission of the Navigation District.

This project is directly connected to the ICW via a short access channel and provides
important public access to boaters.

b) What public access or navigational benefit to the ICW or adjoining waterway will
result from this project?

Replacing/improving the existing shoreline stabilization will ensure continued availability
to the ICW from this popular boat ramp for the next 50 years.

(For reviewer only)
(1-6 points)

3) PUBLIC USAGE & BENEFITS:

a) Describe how the project increases/improves boater/public access.
Estimate the amount of total public use.

This boat ramp is well used by beach residents and others seeking direct access to the
ICW due to its close proximity to the St. Johns River and Atlantic Ocean. Fishermen also
fish off the bulkhead. Bulkhead replacement is needed before erosion gets worse and
begins to affect public use of the site. Use is estimated at 50 to 150 people per day.

b) Discuss the regional and local public benefits provided by the project.
Can residents from other counties of the District reasonably access and use the
project? Explain.

This is a well used ramp by local boaters but is also accessible by neighboring county
residents via A1A.

c) Has the local Sponsor implemented or plans to implement any boating access, speed
zone, commercial access or other restrictive use of this site?

Commercial use without a permit is prohibited at this site; however, professional
fishermen, guides, etc. are allowed to use the ramp for launching as long as no business
transactions take place onsite. No other boating restrictions are planned for this area.

(For reviewer only)
(1-8 points)
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4) TIMELINESS:

a) Describe current status of the project and present a reasonable and effective
timeline for the completion of the project consistent with Attachment E-é.

Design is underway and permit applications will be submitted in Spring 2023. Project
engineers don't anticipate any issues with obtaining the permits by September 18 grant
deadline.

b) Briefly explain any unique aspects of this project that could influence the timeline.

The replacement bulkhead will be installed immediately in front of the existing bulkhead
which should result in a relatively quick review by regulatory agencies.

(For reviewer only)
(1-3 points)

5) COSTS & EFFICIENCY:

a) Llist funding sources and the status and amount of the corresponding funding that will
be utilized to complete this project including any cash match or matching grant funds.

City of Jacksonville, Capital Improvement Budget for 2023-2024. The 50% match
($800,000) of the project cost will be included in city budget approved in late Sept. 2023.

b) Identify and describe any project costs that may be increased because of the materials
utilized or specific site conditions.

If price of steel increases significantly in the next year, this could impact the cost of the
project when it is advertised for construction.

c) Are there any fees associated with the use of this facility? If so, please list or altach fee sheet.

No fees.

d) If there are any fees, please explain where these fees go and what they are used for. In
addition, please provide a listing of the fees charged by similar facilities, public and private, in
the project area.

N/A

(For reviewer only)
(1-6 points)
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6) PROJECT VIABILITY:

a) Why is the project necessary and what need will it fill? Why are existing facilities
insufficient to meet demand?

The existing old bulkhead at this boat ramp property has extensive corrosion and is
covered with significant oyster growth. Multiple holes have developed along the bulkhead
that have resulted in erosion of backfill in recent years. This is a well-used ramp located
along the ICW which many depend on for waterway access. This project will address
these issues and ensure the facility will be available for public use for the next 50 years.

b) Clearly demonstrate how the project will continue to be maintained and funded after funding is
completed.

The site is maintained by the City of Jacksonville’s Parks Department. Maintenance costs
of the park are included in the city budget.

c) Is this project referenced or incorporated in an existing maritime management, public assess
or comp plan?
This is an existing boat ramp that is referenced in many public access documents and

plans, so it is expected that this facility be properly maintained to ensure continued public
access to waterways in this area.

(For reviewer only)
(1-7 points)

SUB-TOTAL

FIND FORM NO. 91-25
Rule 66B-2.005 (Effective Date: 3-21-01, Revised 4-24-06, 1-27-14)
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ATTACHMENT E-4A
EVALUATION WORKSHEET
DEVELOPMENT & CONSTRUCTION PROJECTS
WATERWAY ASSISTANCE PROGRAM FY 2023

THIS ATTACHMENT IS TO BE COMPLETED IF YOUR PROJECT IS A DEVELOPMENT OR
CONSTRUCTION PROJECT BUT IS NOT AN INLET MANAGEMENT OR BEACH
RENOURISHMENT PROJECT.

7) PERMITTING:

a) Have all required environmental permits been applied for? (USACE, DEP and WMD)
If permits are NOT required, explain why not.

The required permits applications will be submitted to DEP and USACE in Spring 2023

and project engineers expect no issues in obtaining the permits by the September 18
grant deadline.

b) If the project is a Phase | project, please provide a general cost estimate for the future
Phase Il work.

Estimated cost is $1,600,000. See E-5 for details.

c) Detadil any significant impediments that may have been identified that would
potentially delay the timely issuance of the required permits.

No impediments have been identified. The replacement bulkhead will be installed
directly in front of the existing bulkhead.

(For reviewer only)
(1-4 points)
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8) PROJECT DESIGN:

a) Has the design work been completed?
If this is a Phase | project, has a preliminary design been developed?

Design efforts are underway but not yet completed. New sheet pile will be installed
immediately in front of the existing bulkhead. Due to premature deterioration of current
bulkhead, the design will include corrosion protection measures in the form of protective
coatings (zinc and coal tar epoxy) and sacrificial steel thickness.

b) Are there unique beneficial aspects to the proposed design that enhance public
usage or access, minimize environmental impacts, improve water quality or
reduce costs?

Nothing unique about this project but will have minimal environmental impact due to
utilizing the same footprint as the current bulkhead. And, the new bulkhead cap will also
support use by fishermen.

(For reviewer only)
(1-2 points)

9) CONSTRUCTION TECHNIQUES:

a) Briefly explain the construction techniques and materials to be utilized for this project.
Identify any unique construction materials that may significantly alter the project costs.
If a Phase 1, elaborate on potential techniques.

The construction strategy involves installing sheet pile directly in front of the existing
bulkhead, filling all voids and add new concrete cap. The brackish water in the ICW is not
amenable to unprotected steel which appears was used for the existing bulkhead. The
design of the replacement bulkhead will include corrosion mitigation measures to ensure
a longer lifespan, such as protective coatings (zinc and coal tar epoxy) and sacrificial
steel thickness.

b) What is the design life of the proposed materials compared to other available
materials?

50 years is expected design life.

(For reviewer only)
(1-3 points)

634



ITEM 10.36

10) ENVIRONMENTAL COMPONENTS:

a) How has the facility where the project is located demonstrated commitment to
environmental compliance, sustainability, and stewardship?

This project involves replacing the existing bulkhead in the same footprint so
environmental impact will be minimal and will comply with any permitting requirements.

b) What considerations, if any, have been made for sea level rise impacts in the design
and life span of this project?

Sea level rise was considered during the design phase but the current height of the
bulkhead cap is still considered acceptable and matches the elevation of adjacent
residential bulkheads. If the Oak Harbor bulkhead was raised, it would likely redirect
flood waters to adjacent homes.

(For reviewer only)
(1-3 points)

RATING POINT TOTAL

Note:

The total maximum score possible is dependent upon the project priority category but
cannot exceed 50 points unless the project quadlifies as an emergency-related project.
The minimum score possible is 10 points. A score of 35 points or more is required to be
considered for funding.

Form No. 91-25A
Rule 66B-2.005 (Effective Date: 3-21-01, revised 4-24-06, 1-27-14)
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ATTACHMENT E-5
PROJECT COST ESTIMATE
WATERWAY ASSISTANCE PROGRAM FY 2023

ProjectTitle:  Oak Harbor Boat Ramp Bulkhead, Phase 2
Applicant: City of Jacksonville

Project Elements

(Please list the MAJOR project elements Total Estimated Applicant's FIND Cost
and provide general costs for each one Cost Cost
For Phase | Projects, please list the major {To the nearest $50) (To the nearest $50)

elements and products expected)

Mobilization/Demobilization 250,000.00 125,000.00 125,000.00
Furnish/Install Steel Sheet Pile 600,000.00 300,000.00 0,000.00
Backfill between old & new bulkhead 50 000.00 ,000.00 5,000.00
Furnish/install soil anchors ,000.00 0,000.00 200,000.00
Furnish/install concrete cap 300,000.00 150,000.00 150,000.00
**TOTALS = $1,600,000.00 $800,000.00 $800,000.00

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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ATTACHMENTE-6

PROJECT TIMELINE
WATERWAY ASSISTANCE PROGRAM FY 2023

Project Title: | Oak Harbor Boat Ramp Bulkhead, Phase 2

Applicant: | City of Jacksonville

The applicant is to present a detailed timeline on the accomplishment of the
components of the proposed project including, as applicable, completion
dates for: permitting, design, bidding. applicant approvals, initiation of
construction and completion of construction.

NOTE: All funded activities must begin AFTER October 1¢
(or be consistent with Rule 66B-2.005(3) - Pre-agreement expenses)

Date Component
October 2023 Grants received
December 2023 Grants executed
Spring 2024 Bidding/Contracting
Summer 2024 Construction Start
Spring 2025 Construction Completion
Summer 2025 Grant Close-out

FIND Form 96-10 (effective date 04-15-07)
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ITEM 10.36

EXHIBIT 1: COUNTY LOCATION MAP
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