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PRELIMINARY AGENDA 

FLORIDA INLAND NAVIGATION DISTRICT's 
Personnel Committee Meeting 

8:30 a.m. Friday, May 19, 2023 

Miami Marriott Biscayne Bay 
1633 N Bayshore Drive 

Miami (Miami-Dade County, FL 33132 

Committee Members 
Committee Chair Spencer Crowley, Commissioners Carl Blow, Buddy Davenport, 

Steve Boehning, and Lynn Williams 
Item 1. Call to Order. 

Committee Chair Crowley will call the meeting to order. 

Item 2. Roll Call. 

Assistant Executive Director Janet Zimmerman will call the roll. 

Item 3. Additions or Deletions. 

Any additions or deletions to the committee meeting agenda will be announced. 

RECOMMEND: Approval of a final agenda. 

Item 4. Public Comments. 

The public is invited to provide comments on issues that are NOT on today’s agenda. All 
comments regarding a specific agenda item will be considered following the Committee’s 
discussion of that agenda item. Please note: Individuals who have comments concerning a specific 
agenda item should make an effort to fill out a speaker card or communicate with staff prior to 
that agenda item. 

Item 5. Reclassification of Field Project Coordinator to Director of Operations 

Staff are requesting approval and salary increase for the reclassified position of field project 
coordinator. This position is being reclassified to Director of Operations with the attached 
job description and corresponding pay range. 

(Please see back up pages 3-6

RECOMMEND: Approval to the full Board for the reclassification of Field Project 
Coordinator to Director of Operations 
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Item 6. Committee Discussion and Recommendations for the Position of Assistant 
Executive Director. 

The Committee should discuss the candidates and suggest an ordered ranking to the full Board.  

(Please see back up pages 7-19) 

RECOMMEND  Approval to the full Board of a recommended ranking order of interviewed 
candidates for the position of Assistant Executive Director for the Florida 
Inland Navigation District. 

Item 7. Additional Agenda Items or Staff Comments. 

Item 8. Additional Commissioners’ Comments. 

Item 9. Adjournment. 

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 

he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
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FLORIDA INLAND NAVIGATION DISTRICT 
JOB DESCRIPTION – DIRECTOR OF OPERATIONS 

Director of Operations is responsible for the administration and coordination of the District’s 
property management and dredging operations. This position will be responsible for 
contributing towards a positive and collaborative working environment. This is a professional 
position working under the general direction of the District’s Executive Director. 

ESSENTIAL FUNCTIONS: (The list of essential functions, as outlined herein, is intended to be 
representative of the tasks performed within this classification. The omission of an essential 
function does not preclude management from assigning duties not listed herein if such functions 
are a reasonable assignment to the position.) 

Property Management and Coordination 

• Actively manage all FIND owned real property. Exercise nominal surveillance of property
on which easements are held to benefit the Waterway.

• Plan, coordinate and oversee the DMMA Rejuvenation Program to meet the requirements
of the USACE for maintenance of the Waterway.

• Monitor and update property leases and use agreements with local governments and
contractors.

• Manage and monitor site tenants for stipulations of executed agreements. Suggest and
implement parameters and improvements for third party operations utilizing FIND sites.

• Prepare contracts for projects to be performed by contractors or consultants. Monitor
performance of all contracts.

• Make final construction site inspections and close out projects including final audit as
required.

• Coordinate the installation of all signs that may be erected by the District. Coordinate with
proper authorities for posting and enforcement of no trespassing orders, cleanup orders
etc, as needed.

• Maintain all District vehicles and field operations equipment in good working order by
performing minor repairs or the scheduling of professional services work. Keep
maintenance records on all equipment.

• Participate with the Spoil Island Working group on behalf of FIND. Coordinate spoil islands
work with FDEP Aquatic Preserve staff to insure proper implementation of the IRL Spoil
Island Management Plan.

• In concert with the Executive Director, develops spoil island projects including
coordination of design, permitting, and construction.

• Coordinate all field operations that may be conducted by the District.
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DMMA Management: 

• Manage activities of consultants in preparing updates to FIND’s Long-Range Dredge
Material Management Plans.

• Responsible for the efficient and effective coordination and accomplishment of the
planning, scoping, design, construction, and direction of assigned dredging projects and
DMMA construction.

• Establish a Dredge Material Management Area (DMMA) evaluation and upkeep program
and implement a yearly inspection schedule for all District properties.

• Establish a thorough reporting procedure to allow for all anticipated site activities,
insuring proper site preparation, maintenance, and use.

• Recommend site improvements, prepare bid and contract documents, receive bids and
supervise work as required (typically dredging, well monitoring, mowing, site security,
fencing, landscaping, etc.).

• Manages DMMA construction and dredging project permitting and project management
to include scheduling, budget, consultant and contractor coordination and management
of assigned projects.

• Assist in the acquisition, permitting and construction of dredge material management
sites.

GENERAL ADMINISTRATIVE 

• Performs a variety of tasks in assisting the Executive Director in the administration,
planning, and direction of the Navigation District.

• Assists in coordination between FIND and the U.S. Army Corps of Engineers, State,
County, and local governments.

• Serve as Districts' primary point of contact for the general public, contractors, and
federal, State and local agencies on assigned projects.

• Monitor project performance to assure the commitments of all parties are being
maintained.

• Provide monthly status reports on assigned projects to the Executive Director.
• Comply with applicable public records laws.
• Work with the Executive Director to prepare the 5-year plan.
• Assists in the preparation of the District budget as necessary.
• Prepares contracts for projects to be performed by contractors or consultants as

necessary.
• Monitors performance of contracts including preparation and updating of databases,

monitoring forms, progress schedules, inspection schedules and financial reporting
• Assist in implementing the District’s commercial and industrial access plan, working with

local governments and contractor coordination.
• Attend Board meetings as requested, prepare agenda items and associated backup

material, present assigned projects to the Board at meetings.
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• Represent the District at meetings or conferences as required.
• Oversee the maintenance of property records and permanent files of the District,

including maps, engineering data, legal descriptions, easements and deeds.
• Remain familiar with changing conditions on all reaches of the IWW and OWW
• Performs other duties as assigned.

MINIMUM QUALIFICATIONS: 

Must meet the knowledge, abilities, skills, education and experience requirements as 
prescribed by the District.  

Work Conditions and Characteristics/Physical Requirements: 

• Assigned work may require regular and reoccurring construction inspections in which
there is considerable amounts of driving, walking, bending, and climbing.

• Ability to work independently and multitask effectively.
• Ability to lift and carry 50 lbs.
• Ability to operate a PC.
• Good verbal, writing, analytical and problem-solving skills.
• Enthusiastic, positive solution-oriented attitude.
• Ability to work well with the Executive Director, Board of Commissioners, Army Corps of

Engineers and FIND staff.
• This position will require regular overnight travel within the 12 District Counties (Nassau

County south through to Miami-Dade County).
• Incumbent is required to possess and maintain a valid Florida driver's license and pass

security clearances.
• Other duties as assigned.

Pay Scale: 

Min. Midpoint Max. 
$99,290 $130,908 $162,527 

Position Screening Criteria 

Required 

Bachelor's degree in engineering, architecture, building construction, public administration, or 
planning required and seven years of progressively responsible management experience in land 
development and construction, environmental management, waterway-related construction, or 
a closely related field; computer expertise in Microsoft Office Suite (Word, Excel, PowerPoint) 
and the ability to independently travel, often overnight. Ability to lift and carry 50 lbs. Must 
possess a valid Florida driver's license within 30 days of hire. This position will be located at 
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the District's Jupiter office. 

Preferred 

Advanced degree or engineering certificate/degree 

Experience with project management, including the scheduling, budget, control and 
management of assigned projects, marine infrastructure design or construction experience. 

Knowledge of USACE, FDEP, WMD permitting requirements for waterway projects 

Knowledge of Florida’s Waterways and/or Marine Industry 

Boat handling experience/ FL Boating certification 
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FLORIDA INLAND NAVIGATION DISTRICT 

JOB DESCRIPTION – Assistant Executive Director (Grants Administration) 

Assistant Executive Director is responsible for the administration and coordination of the 
District’s Assistance Programs. They are responsible for contributing towards a positive and 
collaborative working environment. This is a professional position working under the general 
direction of the District’s Executive Director. 

ESSENTIAL FUNCTIONS: 

ASSISTANCE PROGRAMS 

• Administer and coordinate the District’s Assistance Programs.
• Notifies governments as to times, dates, and criteria required for Assistance Program

submittals.
• Compiles all Assistance Program submittals received and review with the Executive

Director.
• Solicits additional information required to complete or clarify the application.
• Submits Assistance Program applications to Commissioners in time for their review prior

to the Board’s Program review and selection meetings each year.
• Notifies Program applicants of Assistance Program awards.
• Prepares Assistance Program Project Agreements for each Program recipient and have all

documents processed prior to project implementation.
• Processes program payments in concert with the Finance Director.
• Inspection projects to verify compliance with the project agreement. Close out projects

including final audit as required.
• Reviews and responds to correspondence and communication concerning the Assistance

Programs.
• Supervises the Small-Scale Spoil Island Enhancement and Restoration Program.
• Supervises the Waterway Cleanup Program.
• Supervises the Small-Scale Derelict Vessel Removal Program.
• Coordinates community sponsorship activities.

GENERAL ADMINISTRATIVE 

• Performs a variety of tasks in assisting the Executive Director in the administration,
planning, and direction of the Navigation District.

• Acts as Chief Administrative Officer in the absence of the Executive Director. Works with
the Executive Director to formulate policies and programs. Implements Board policies and
actions as directed.

• Assists in coordination between FIND and the U.S. Army Corps of Engineers, State, County,
and local governments.

• Assists in the preparation of agendas for Board meetings including any required backup
materials.
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FLORIDA INLAND NAVIGATION DISTRICT 

JOB DESCRIPTION – Assistant Executive Director (Grants Administration) 

• Assists and coordinates the Community Outreach and Public Relations Programs, including
the District’s website and all display materials.

• Attends and participates in all meetings of the Board.
• Assists in the preparation of the District budget as necessary.
• Prepares contracts for projects to be performed by contractors or consultants as

necessary.
• Monitors performance of contracts including preparation and updating of databases

monitoring forms, progress schedules, inspection schedules and financial reporting.
• Attends local county, state, and federal meetings pertaining to or impacting on the

waterway management or operation.
• Supervises Districts personnel in support of these responsibilities. Prepares monthly status

reports for District projects and programs.
• Performs other duties as assigned.

Advertised Starting Salary range: $125,000 - $160,000. 
Pay Scale:
Min. Midpoint Max.
$125,095 $162,041 $198,987

MINIMUM QUALIFICATIONS:

Must meet the knowledge, abilities, skills, education and experience requirements as 
prescribed by the District. Must have a valid driver’s license.

ESSENTIAL PHYSICAL SKILLS:

Acceptable eyesight (with or without correction)
Acceptable hearing (with or without correction)
Ability to communicate both orally and in writing.
Ability to operate a PC.
Ability to lift and carry 50 lbs.

ENVIRONMENTAL CONDITIONS:

Work inside, in an office environment and occasionally outdoors.

(Reasonable accommodations will be made in accordance with existing ADA requirements for 
otherwise qualified individuals with a disability.) 
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