
PRELIMINARY AGENDA 

FLORIDA INLAND NAVIGATION DISTRICT's 
Personnel Committee Meeting 

1:00 p.m., Thursday, April 13, 2023 

Hammock Beach Resort 
200 Ocean Crest Drive 

Palm Coast (Flagler County), Florida, 32137-3272 

Committee Members 
Committee Chair Spencer Crowley, Commissioners Carl Blow, Buddy Davenport, 

Steve Boehning, and Lynn Williams 

Item 1. Call to Order. 

Committee Chair Crowley will call the meeting to order. 

Item 2. Roll Call.  

Assistant Executive Director Janet Zimmerman will call the roll. 

Item 3. Additions or Deletions. 

Any additions or deletions to the committee meeting agenda will be announced. 

RECOMMEND:   Approval of a final agenda. 

Item 4. Public Comments. 

The public is invited to provide comments on issues that are NOT on today’s agenda. All 
comments regarding a specific agenda item will be considered following the Committee’s 
discussion of that agenda item.  Please note: Individuals who have comments concerning a specific 
agenda item should make an effort to fill out a speaker card or communicate with staff prior to 
that agenda item.   

Item 5. Assistant Executive Director Candidate Interviews. 

The Committee will interview the four finalists for the Assistant Executive Director position. All 
Commissioners are invited to attend the interviews. Candidates will be invited in on the hour and 
each interview is scheduled for a duration of one hour each, including questions and discussion.  

(Please see back up pages 3-43) 

RECOMMEND: (This item is presented for Board review and discussion only.) 
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Item 6. Committee Discussion and Recommendations for the Position of Assistant 
Executive Director. 

The Committee should discuss the candidates and suggest an ordered ranking to the full Board. 
Further discussion is anticipated during the Committee’s report at the full Board meeting on 
Friday. In addition, candidates have been invited to attend the District’s tonight’s Community 
Outreach Event this evening.  

(Please see back up pages 3-6) 

RECOMMEND Approval to the full Board of a recommended ranking order of interviewed 
candidates for the position of Assistant Executive Director for the Florida 
Inland Navigation District.    

Item 7. Additional Agenda Items or Staff Comments. 

Item 8. Additional Commissioners Comments. 

Item 9. Adjournment. 
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FLORIDA INLAND NAVIGATION DISTRICT 

JOB DESCRIPTION - ASSISTANT EXECUTIVE DIRECTOR 

The Assistant Executive Director assists the Executive Director in a variety of tasks with regard to 

the administration and management of the organization. Upper-level management responsibilities 

include coordination, communication, and oversight of District processes, procedures, and 

standards. They are responsible for contributing towards a positive and collaborative working 

environment. This is a professional position working under the general direction of the Executive 

Director. 

ESSENTIAL FUNCTIONS: (The list of essential functions, as outlined herein, is intended to be 

representative of the tasks performed within this classification. The omission of an essential 

function does not preclude management from assigning duties not listed herein if such functions 

are a logical assignment to the position.) 

GENERAL ADMINISTRATIVE 

• Acts as Chief Administrative Officer in the absence of the Executive Director, works with

the Executive Director to formulate policies and programs, Implements Board policies and

actions as directed.

• Assists in coordination between FIND and the Corps of Engineers, State, County, and local

governments,

• Assists in the preparation of agendas for Board meetings including all required backup

materials and attend monthly Board of Director meetings.

• Assists in the preparation of the District budget as necessary.

• Prepares contracts for projects to be performed by contractors or consultants as necessary.

• Monitors performance of contracts including preparation and updating of databases

monitoring forms, progress schedules inspection schedules and financial reporting.

• Attends local county, state, and federal meetings pertaining to or impacting on the

waterway management or operation.

• Assists in the permitting and construction of newly acquired dredged material management

sites.
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• Supervises Districts personnel in support of these responsibilities. Prepares monthly status

reports for District projects and programs.

• Performs other duties as assigned.

ASSISTANCE PROGRAMS 

• Notifies governments as to times, dates, and criteria required for Assistance Program

submittals.

• Compiles all Assistance Program submittals received and review with the Executive

Director. Solicits additional information required to complete or clarify the application.

• Submits Assistance Program applications to Commissioners in time for their review prior

to the Board's Program review and selection meetings each year.

• Notifies Program applicants of Assistance Program awards.

• Prepares Assistance Program Project Agreements for each Program recipient and have all

documents processed prior to project implementation.

• Manages and maintains all databases, required documents and files for the Assistance

Programs.

• Processes program payments in concert with the Finance Director.

• Supervises the Field Projects Coordinator in project inspections to verify compliance with

the project agreement. Close out projects including final audit as required.

• Reviews and responds to correspondence and communication concerning the Assistance

Programs.

• Attends meetings of the North and East Central Estuarine Restoration Teams.

• Supervises the Waterway Cleanup Program the Small-Scale Spoil Island Restoration

Program and the Small-Scale Derelict Vessel Removal Program.

MINIMUM QUALIFICATIONS: 

Must meet the knowledge, abilities, skills, education and experience requirements as prescribed 

by the District. 
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ESSENTIAL PHYSICAL SKILLS: 

Acceptable eyesight (with or without correction) 

Acceptable hearing (with or without correction) 

Ability to clearly communicate information both verbally, in writing, and in presentations 

Ability to use word processing and spreadsheet applications and operate basic office equipment 

(e.g. computers, printers, copy machines, telephone systems) 

Ability to lift and carry up to 50 lbs. 

ENVIRONMENTAL CONDITIONS: 

Work inside in an office environment and various outdoor field work. 

(Reasonable accommodations will be made in accordance with existing ADA requirements for 

otherwise qualified individuals with a disability) 

Assistant Executive Director Position Screening Criteria 
Required 

College Degree in engineering, marine or environmental studies or another related field or or 8+ 

years' experience in grant management, dredging or environmental permitting

3 years experience in management 

Personal computer operations and Microsoft programs proficiency 

Excellent oral and written communication skill 

Ability to travel and work some weekends and nights 

Valid Florida driver's license 

Preferred 

Advanced degree or engineering certification/degree 

Experience with marine permitting, marine infrastructure design or construction experience 

Grant writing and administrative experience 

Knowledge of Florida’s Waterways and/or Marine Industry 
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Total Ranking 1-4 with 1 being 
the top choice 

Notes 

John Duchock 
Pages 35-40

Ian Eyeington 
Pages41-43

Christopher Kelley
Pages 7-12 

Michael Stahl 
Pages 13-34

Top Assistant Executive Director Candidates

 (presented in interviewing order)
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Michael Stahl – Candidate  

Assistant Executive Director 

Florida Inland Navigation District 

References: 

Professional 

Joseph Chaison, P.E. Executive Director, Jupiter Inlet District 

(561) 746-2223 (office), (561) 797-2003 (cell)

jchaison@jupiterinletdistrict.org

Bernie Eastman Owner, Eastman Aggregate Enterprises Inc. 

(561) 719-9146, bernie@eastmanaggregateinc.com

Personal 

Tom Weiksnar Scoutmaster BSA Troop 822, Attorney at Law 

(772) 763-8672, tjweiksnar@bellsouth.net

Ethan Simmons Dive Safety Officer, NC Aquarium at Pine Knoll Shores 

(252) 422-2595, ethansimmons1@gmail.com

16

mailto:jchaison@jupiterinletdistrict.org
mailto:bernie@eastmanaggregateinc.com
mailto:ethansimmons1@gmail.com


17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



To whom it may concern: 3 April 2023 

I am not writing to you on behalf of the US Army Corps of Engineers, but as an individual that worked 
with Mr. Eyeington while he has served as FIND’s Project manager during my time as Project Manager 
on the IWW. 

In both our professional and personal lives, we run across people that are truly “go getters”, those that 
“raise the bar” for expectations and what everyone would like to call the norm.  That is exactly what I 
found with Mr. Eyeington and the attributes that will help propel his career and ensure his success! 
From Mr. Eyeington’s very first day at FIND he took ownership of his job.  Immediately he was able to 
identify what was important, focus on what items required his immediate assistance to remedy issues, 
and look forward to items that he should be tracking close.   

Mr. Eyeington’s organizational skills ensured that both very complicated tasks, complicated 
coordination, and routine everyday items were taken care of timely and correctly.  He always stayed on 
task, was not distracted!  Mr. Eyeington’s organizational skills are spot on for a job where you are 
managing many items all at once!    

In Project Management communication quickly comes to the forefront when managing teams and 
projects.  You succeed or fail with communication skills and open and clear communication is essential 
to success, both in the written and oral forms.  Mr. Eyeington has phenomenal communication skills as 
well as listening skills.  The latter is sometimes overlooked but is equally important to success!  While 
working with Mr. Eyeington, like myself, he made himself available 24/7 to address issues, address 
contractor/designer questions or to provide critical updates.  There has never been a situation where I 
had to wonder the status of something, or that I didn’t receive notification of an issue that could 
potentially de-rail progress.   

The acquisition of Mr. Eyeington to FIND staff was huge in creating the “well oiled” machine that is the 
organization.  ALL the attributes that I described above are exactly the attributes that will make Mr. 
Eyeington a success as the Assistant Executive Director at FIND.  It was a true pleasure working with Mr. 
Eyeington during my time as Project Manager with the Corps and his drive, knowledge and work ethic 
also enabled me to be more efficient and successful. 

I wish you the best in your endeavors as you fill this critical position with FIND.  I miss FIND staff, the 
Commissioners and the IWW terribly, but I thank you for helping provide me the knowledge and skills to 
make me a success in my new adventure! 

The best to you always! 

Shelley Trulock 
70 Marcey Lane 
Waxahachie, Tx 75167 
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