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PRELIMINARY AGENDA

FLORIDA INLAND NAVIGATION DISTRICT's
Personnel Committee Meeting

8:00 a.m., Saturday, October 18,2014

Hilton Garden Inn Ft. Lauderdale Airport-Cruise Port
180 SW 18™ Avenue,
Dania Beach, FL, 33004-3105
Broward County, Florida.

Committee Members
Commissioner Jon Netts, Chair
Treasurer Don Cuozzo, Commissioners Paul Dritenbas, Lynn Williams and Susanne
McCabe

Item 1. Call to Order.

Committee Chair Netts will call the meeting to order.

Item 2. Roll Call.

Assistant Executive Director Janet Zimmerman will call the roll.

Item 3. Additions or Deletions.
Any additions or deletions to the committee meeting agenda will be announced.

RECOMMEND: Approval of a final agenda.

Item 4. Public Comments.

The public is invited to provide comments on issues that are NOT on today’s agenda. All
comments regarding a specific agenda item will be considered following the Committee’s
discussion of that agenda item. Please note: Individuals who have comments concerning a
specific agenda item should make an effort to fill out a speaker card or communicate with staff
prior to that agenda item.
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Item 5. Executive Director’s Performance Evaluation.

A draft of the Executive Director’s yearly performance evaluation is presented for the
Committee's review and discussion. Staff would like input and direction on the content and
distribution of this evaluation, Traditionally, this evaluation is distributed to all members of the
Board and the Personnel Committee Chair would compile the comments and scores of each
evaluation category that were received. This information is then presented to the full Board for
further discussion.

(Please see back up pages 3 - 12)

RECOMMEND This item is presented for discussion purposes only at this time.

Item 6. Personnel Salary Adjustments for FY 2014-2015.

Staff would like to discuss with the Committee potential staff salary increases or bonuses for FY
2014-2015.

(Please see back up pages 13 - 29)

RECOMMEND: Approval of a recommendation to the full Board of the personnel salary
adjustments for FY 2014-2015,

Item 7. Additional Agenda Items or Staff Comments.
Item 8. Additional Commissioners Comments.
Item 9, Adjournment,.

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he
or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.



FLORIDA INLAND NAVIGATION DISTRICT
JOB DESCRIPTION - EXECUTIVE DIRECTOR

Performs highly responsible administrative and management work in planning, directing and
coordination of the Florida Inland Navigation District. This is a professional position working
independently under the general direction of the District’s Board of Commissioners.

ESSENTIAL FUNCTIONS:

Provides leadership in planning and development of the policies and programs of the District.
Establishes community relations and assists the Board in maintaining a working relationship with
the Corps of Engineers, U.S. Coast Guard, general public, required Florida State Government
agencies and the Congressional delegation representing the twelve counties of the District.

Maintains a close working relationship with the Commission Chair, officers and all members of
the Board on matters pertaining to the operation of the District. Keeps the Commissioners
informed of the District’s business and keeps individual Commissioners informed of all of the
District’s activities in their respective counties.

Coordinates all Board actions and legal matters as required with appropriate legal counsel.

Attends all Board meetings, prepares agendas for all meetings of the Board. Makes presentations
at meetings of the Board

Reviews and responds to correspondence and communication.

Investigates all complaints and problems that pertain to the Waterway, taking corrective action
and report to the Board as appropriate.

Develops and maintains an insurance program for the protection of the District.

Represents the District at waterway association meetings and hearings of legislative committees
and other governmental bodies as may be appropriate.

Monitors State legislative actions, attending legislative sessions as necessary.

Monitors Federal Congressional actions, attending Congressional sessions as necessary.
Ensures compliance with all state required reporting schedules.

Implements the District’s annual work program and schedule.

Manages, operates, and maintains the Administrative Offices of the District.

Supervises all District employees in the management and implementation of District programs.

Implements the District’s Personnel Policy. Prepares all employee performance appraisals in
conjunction with the employees and present them to the District’s personnel committee for

review and acceptance.



POSITION DESCRIPTION - EXECUTIVE DIRECTOR
PAGE 2

ESSENTIAL FUNCTIONS CONTINUED:

Coordinates all arrangements and activities regarding meetings of the Board and District
Committees.

Supervises the management of all District records and files.

Prepares an annual District budget (with requirements for taxation) for presentation to the Board,
the public and the Department of Environmental Protection.

Maintains budgetary control of expenditures of the District. Monitors the investment program
and recommend required actions to the Treasurer and the Board.

Establishes and implements office procedures for the financial transactions and coordinates with
the auditors.

Supervises the Assistance Executive Director’s management of the District’s Assistance
Programs.

Supervises active management of all District owned real property. Supervises nominal
surveillance of property on which easements are held to benefit the Waterway.

Supervises the management of property records and permanent files of the District, including
maps, engineering data, legal descriptions, easements and deeds.

Remains familiar with changing conditions on all reaches of the Atlantic Intracoastal Waterway
in Florida.

Plans, coordinates, and executes a dredge material management area acquisition program to meet
the requirements of the U.S. Army Corps of Engineers for maintenance of the Waterway.

Manages and coordinates the Community Outreach and Public Relations Programs.

Manages the District’s continuing property acquisition program.

Keeps the Land Acquisition & Management Committee up to date on all acquisitions and related
program issues.

Reports monthly to the Finance & Budget Committee on the District’s financial status, budget,
investments and fiscal responsibilities.

Coordinates work of acquisition attorneys and scheduled court appearances.

Supervises the consultants in preparation of the District’s Long Range Dredge Material
Management Plan.

Performs other duties as assigned.
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MINIMUM QUALIFICATIONS:

Must meet the knowledge, abilities, skills, education and experience requirements as prescribed
by the District. Must have a valid drivers license.

ESSENTIAL PHYSICAL SKILLS:

Acceptable eyesight (with or without correction)
Acceptable hearing (with or without correction)
Ability to communicate both verbally and in writing.
Ability to operate a PC.

Ability to lift and carry 50 Ibs.

ENVIRONMENTAL CONDITIONS:
Work inside in an office environment and various field work.

(Reasonable accommodations will be made in accordance with existing ADA requirements for otherwise qualified individuals with a disability)



FLORIDA INLAND NAVIGATION DISTRICT
EMPLOYEE PERFORMANCE APPRAISAL

Name: Mark Crosley
Position: Executive Director
Date: September 2014

TASK 1. LEADERSHIP:

Demonstrates the ability to lead and provide direction, through influence and partnership, to the Board, District
consultants and the District Staff.

RATING: U Unsatisfactory [1Needs Improvement [ Satisfactory [ Above Satisfactory [ Outstanding

COMMENTS (if any):

TASK 2. PLANNING AND ORGANIZATION:

Demonstrates the ability to systematically plan, organize, and schedule time through establishing objectives,
making assignments, and establishing priorities. Exhibits effectiveness in reviewing and evaluating past work
and accomplishments as a basis for planning future activities.

RATING: O Unsatisfactory [ Needs Improvement O Satisfactory [ Above Satisfactory O Outstanding

COMMENTS (if any):




FLORIDA INLAND NAVIGATION DISTRICT
EMPLOYEE PERFORMANCE APPRAISAL

Name: Mark Crosley
Position: Executive Director
Date: September 2014

TASK 3. BUDGET AND FINANCIAL MANAGEMENT:

Demonstrates the ability to manage the District’s budget and financial matters to maintain fiscal responsibility
while maximizing the financial assets of the District.

RATING: 0 Unsatisfactory O Needs Improvement [ Satisfactory [ Above Satisfactory [ Outstanding

COMMENTS (if any):

TASK 4. PROBLEM ANALYSIS/DECISION MAKING:

Analyzes problems comprehensively and makes timely and practical decisions.

RATING: O Unsatisfactory 0 Needs Improvement [ Satisfactory 0 Above Satisfactory O Outstanding

COMMENTS (if any):




FLORIDA INLAND NAVIGATION DISTRICT
EMPLOYEE PERFORMANCE APPRAISAL

Name: Mark Crosley
Position: Executive Director
Date: September 2014

TASK 5. PROJECT MANAGEMENT:

Demonstrates the ability to successfully manage multiple projects and particularly those difficult projects that
involve potential conflicts of interests with other governments, property owners or the general public.

RATING: 0 Unsatisfactory 0 Needs Improvement [ Satisfactory 0 Above Satisfactory O Outstanding

COMMENTS (if any):

TASK 6. COMMUNICATION:

Demonstrates the ability to accurately, clearly and timely communicate with staff, Commissioners, consultants,
governmental agencies and the general public. Demonstrates effectiveness in keeping appropriate parties
informed regarding the current status of activities and problems. Deals effectively with conflict.

RATING: [0 Unsatisfactory [ Needs Improvement O Satisfactory [ Above Satisfactory Ll Outstanding

COMMENTS (if any):




FLORIDA INLAND NAVIGATION DISTRICT
EMPLOYEE PERFORMANCE APPRAISAL

Name: Mark Crosley
Position: Executive Director
Date: September 2014

TASK 7. INITIATIVE:

RATING: 0 Unsatisfactory 0 Needs Improvement [1 Satisfactory [] Above Satisfactory 0 Outstanding

Demonstrates a capacity for independently initiating projects and activities which bring about positive results.
Approaches job related workload with minimum supervision and without reminders for scheduled routine
duties. Indicates additional required tasks and has the ability to suggest or implement improvements to
procedures. Demonstrates the ability to anticipate problems in advance and develop appropriate responses.

COMMENTS (if any):

TASK 8. QUALITY:

RATING: [ Unsatisfactory [ Needs Improvement [J Satisfactory [1Above Satisfactory [ Outstanding

Demonstrates accuracy, timeliness, appropriateness, and clarity in written, verbal, or other visible forms of
communication. Achieves thoroughness and characteristic excellence in carrying-out functions of the position.

COMMENTS (if any):




FLORIDA INLAND NAVIGATION DISTRICT
EMPLOYEE PERFORMANCE APPRAISAL

Name: Mark Crosley
Position: Executive Director
Date: September 2014

TASK 9. COMMUNITY RELATIONS:

Demonstrates initiative and ability in representing the District and explaining its goals, operations, and
accomplishments to the public, interested parties and government representatives.

RATING: 0 Unsatisfactory [ Needs Improvement [ Satisfactory [ Above Satisfactory 0O Outstanding

COMMENTS (if any):

TASK 10. ORGANIZATION AWARENESS:

Demonstrates knowledge of the District’s organization and the waterway system. Effective in keeping all
appropriate parties informed regarding current and changing status of the organization and its operations.

RATING: 0 Unsatisfactory 0 Needs Improvement [ Satisfactory O Above Satisfactory [ Outstanding

COMMENTS (if any):




FLORIDA INLAND NAVIGATION DISTRICT
EMPLOYEE PERFORMANCE APPRAISAL

Name: Mark Crosley
Position: Executive Director
Date: September 2014

TASK 11. BOARD INTERACTION:

Works effectively and responsively with individual Board members and with the Board as a whole.

RATING: 0 Unsatisfactory [ Needs Improvement (O Satisfactory O Above Satisfactory O Outstanding

COMMENTS (if any):

TASK 12. ATTITUDE:

Demonstrates a positive and appropriate attitude towards the District staff, the Board, and the general public.
Approaches, accomplishes or perceives each task with the appropriate and positive attitude.

RATING: 0 Unsatisfactory [ Needs Improvement O Satisfactory [J Above Satisfactory O Outstanding

COMMENTS (if any):




FLORIDA INLAND NAVIGATION DISTRICT
EMPLOYEE PERFORMANCE APPRAISAL

Name: Mark Crosley
Position: Executive Director
Date: September 2014

TASK 13. PRIORITIES:

Follows instructions as to the priorities of the assigned tasks by the Board and understands the need for the
specific order of business to accomplish the priorities.

RATING: O Unsatisfactory [ Needs Improvement [ Satisfactory U Above Satisfactory [ Outstanding

COMMENTS (if any):

RATER’S OVERALL EVALUATION

RATING: O Unsatisfactory [1 Needs Improvement 0 Satisfactory O Above Satisfactory 0 Outstanding
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Page 4

Cody & Associates, Inc.

MANAGEMENT CONSULTANTS
305 Jack Drive, Cocoa Beach, Florida 32931
(321) 783-3720; FAX (321) 783-4353
E-mail: CodyAssociates@aol.com

August 29, 2012

Mr. David K. Roach

Executive Director

Florida Inland Navigation District
1314 Marcinski Rd.

Jupiter, Florida 33477

Dear Mr, Roach:

We have completed our assignment and are submitting the final report of our Salary
Study for all positions in the service of the District.

This report has been prepared as an accounting of our assignment and to record our
approach. The recommendations and comments in the report reflect our objective
appraisal based on analysis and discussion to the extent possible within the scope of the

assignment.

We appreciate this opportunity to again be of service to you and express our thanks for
the cooperation and courtesy which was extended to us by all of your employees during
the Study.

Sincerely,

%?ﬁ@&gﬂ*

N. E. Pellegrino
Principal Partner



RECOMMENDED SALARY RANGES

Page 16

PROPOSED PAY RANGE
CURRENT
TITLE SALARY MINIMUM | MIDPOINT MAXIMUM
Executive Director 140,511 110,000 135,000 160.000
Assistant Executive Director 96,999 90,000 110,000 130,000
Information Manager 83,171 70,000 80,000 90,000
Finance Director 84,806 69,000 82,000 95,000
Field Projects Coordinator 77,612 5:3,000 68,250 83,500
Staff Assistant 53,712 40,500 51,250 62,000

Florida Inland Navigation District
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State's robust recovery outpaces nation, aids workers

March 25, 2014/By Marcia Heroux Pounds, Sun Sentinel

Florida's economy in 2014 is now leading the nation in job growth and overall recovery despite once being a
straggler behind other states, a prominent University of Central Florida economist said in his first quarter
economic forecast released Tuesday.

He said Florida is now the front-runner thanks to a declining unemployment rate, payroll increases and overall
economic activity.

"This has been no small accomplishment," said Sean Snaith, the director of UCF's Institute for Economic
Competitiveness and member of national forecasting panels including The Wall Street Journal's Economic
Forecasting Survey and the Associated Press' Economic Survey.

J. Antonio Villamil, an economist with The Washington Economics Group, said he agrees Florida is outpacing
the nation in payroll growth. Payroll in the state has jumped about 2.6 percent in 2014 and increased over 2
percent in 2013 while the nation's growth has remained sluggish at about 1 percent, he said.

"We've got momentum,” Villamil said.

The state also is benefiting from a rise in sales tax revenues, which are up 7 percent so far in 2014 and jumped
6.5 percent a year ago thanks to skyrocketing tourism and a boost in consumer confidence, Villamil said.

Florida was one of the first to feel the recession's effect with job losses starting in April 2007, several months
before other states. When the national recovery began in June 2009, Florida lagged behind the pace of the U.S.
economic recovery for several years.

In South Florida, employment is expected to grow by 2.3 percent each year through 2017. Unemployment is
forecast to moderate to an average of 5.7 percent, Snaith said.

Snaith said workers in the Pompano Beach-Fort Lauderdale-Miami metro region could see a 2.9 percent wage
hike as the state's recovery continues and average annual wages will grow to $55,200, he said.

The metro area's fastest growing sector will be construction, at an average of 9.2 percent a year through 2017,
followed by professional and business services, at 4.2 percent each year, according to the forecast.

In the West Palm Beach area, payroll is growing even faster than in Fort Lauderdale-Miami, Snaith said. He
said that region has a higher share of employment in construction and in professional and business services,
and he expects that growth to continue through 2017.

Statewide, unemployment rates have fallen from their peaks, and they will continue to decline through 2017,
Snaith said. Florida's unemployment rate — currently 6.1 percent — should hit 5.4 percent by the end of 2017,

Snaith said.

The sectors expected to have the strongest average job growth during 2014-2017, according to payroll

surveys, are construction (10 percent); professional and business services (4.3 percent); trade, transportation
and utilities, which includes retail (4.0 percent); education and health services (2.3 percent); and leisure &
hospitality (1.8 percent).

Snaith also points to the jump in statewide housing starts, expected to be more than 108,000 in 2014 and rise to

165,500 by 2017, for the economic recovery.
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CONSUMER PRICE INDEX — AUGUST 2014

The Consumer Price Index for All Urban Consumers (CPI-U) decreased 0.2 percent in August on a
seasonally adjusted basis, the U.S. Bureau of Labor Statistics reported today. Over the last 12 months,
the all items index increased 1.7 percent before seasonal adjustment,

The seasonally adjusted decline in the all items index was the first since April 2013. The indexes for
food and shelter rose, but the increases were more than offset by declines in energy indexes, especially
gasoline. The energy index fell 2.6 percent, with the gasoline index declining 4.1 percent and the
indexes for natural gas and fuel oil also decreasing.

The index for all items less food and energy was unchanged in August; this was the first month since
October 2010 that the index did not increase. While the shelter index increased and the indexes for new
vehicles and for alcoholic beverages also rose, these advances were offset by declines in several indexes,
including airline fares, recreation, household furnishings and operations, apparel, and used cars and

trucks.

The all items index increased 1.7 percent over the last 12 months, a decline from the 2.0 percent figure
for the 12 months ending July, and the smallest 12-month change since March. The index for all items
less food and energy also rose 1.7 percent over the last 12 months. The food index has risen 2.7 percent
over the span, while the energy index has increased 0.4 percent.

Chart 1. One-month percent change in CPI for All Urban Consumers (CPI-U), seasonally adjusted, Aug. 2013 - Aug. 2014
Percent change
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Chart 2. 12-month percent change in CPI for All Urban Consumers (CPI-U), not seasonally adjusted, Aug. 2013 - Aug. 2014
Percent change
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Table A. Percent changes in CPI for All Urban Consumers (CP1-U): U.S. city average

Seasonally adjusted changes from preceding month Un-

adjusted

Feb. Mar. Apr. May June July Aug. L ezr-‘r;: : y
2014 2014 2014 2014 2014 2014 2014 Aug. 2014

All items ... 1 2 3 4 3 A -2 1.7
Food . T 4 4 4 5 A A 2 2.7
Food al home ................ i 5 5 4 7 .0 A 2 2.9
Food away from home 1 ....c...ccocennes 3 3 3 2 2 3 2 25
ENOIGY: cviwirsesissismsiisvisiamiavicivissssmiriai -5 -1 3 .9 1.6 -3 -2.6 4
Energy commodities ...........crruminarena -1.3 -2.0 1.9 .6 3.0 -3 -3.9 -24
Gasoline (all types) ...... 1.7 -1.7 23 7 33 -3 4.1 2.8
Fuel oil 1 4.1 2.9 -3.0 -1.4 1.7 -7 1.2 -2
Energy sarwces 7 2.6 -1.9 14 -4 -4 -.6 4.6
[ 1y o R ——— -2 1.1 -2.6 2.3 .2 -3 A 41
Utility (piped) gas service ....... 36 7.5 3 -1.7 -2.6 -4 -2.8 5.8
All items less food and energy ............ 1 2 2 3 A A .0 1.7
Commodities less food and energy

commodities .. -1 .0 A A A Q -1 -4
New vehicles ......ccvivcieiiennnns A .0 3 2 -3 3 2 4
Used cars and trucks pli -1 4 5 -1 -4 -3 -3 .0
Apparel ... i -3 3 0 3 5 2 -2 .0
Medical care commodities ...... it 6 -3 3 5 7 3 -1 2.6
Services less energy services ........... 2 3 3 3 A 1 .0 2.5
Shelter .. “ 2 .3 2 3 2 3 2 2.9
Transpoﬂatlon samces ................... 3 2 7 1.0 A -7 -6 15
Medical care services . 2 3 3 3 .0 1 .0 1.9

1 Not seasonally adjusted.



Consumer Price Index Data for August 2014

Food

The food index rose 0.2 percent in August after increasing 0.4 percent in July. The food at home index
was also up 0.2 percent, with the six major grocery store food group indexes split between three
increases and three declines. The index for meats, poultry, fish, and eggs rose 1.5 percent in August, the
largest increase among the groups. The index for beef and veal rose 4.2 percent, its largest increase since
November 2003. The index for dairy and related products rose 0.6 percent, and the cereals and bakery
products index advanced 0.2 percent. In contrast, the index for fruits and vegetables fell 0.8 percent in
August, with the indexes for fresh fruits and fresh vegetables both declining. The index for nonalcoholic
beverages also declined in August; its 0.2 percent decrease was its first decline since April. The index
for other food at home, which rose 0.7 percent in July, decreased 0.2 percent in August. Over the last 12
months, the food at home index has risen 2.9 percent, with the index for meats, poultry, fish and eggs up
8.8 percent. Nonalcoholic beverages was the only major grocery store food group index to decline over
the span, falling 0.2 percent. The index for food away from home advanced 0.2 percent in August and
has increased 2.5 percent over the past 12 months.

Energy

The energy index, which declined 0.3 percent in July, fell 2.6 percent in August, its largest decline since
March 2013. The gasoline index fell 4.1 percent in August following a 0.3 percent decline in July.
(Gasoline prices also decreased 4.1 percent before seasonal adjustment.) The index for natural gas also
fell in August; its 2.8 percent decline was the fourth decrease in a row. The fuel oil index declined for
the sixth consecutive month, falling 1.2 percent. The electricity index was the only major energy
component index to increase in August, advancing 0.1 percent. Over the last 12 months, the index for
natural gas has risen 5.8 percent despite the recent declines, and the electricity index has increased 4.1
percent. However, the gasoline index has decreased 2.8 percent and the fuel oil index has declined 0.2

percent.
All items less food and energy

The index for all items less food and energy was unchanged in August after rising 0.1 percent in both
June and July. The shelter index advanced 0.2 percent in August after a 0.3 percent increase in July. The
indexes for rent and owners’ equivalent rent both increased 0.2 percent, while the lodging away from
home index rose 0.8 percent. The index for alcoholic beverages rose 0.8 percent in August, its largest
increase since January 2007. The new vehicles index, which increased 0.3 percent in July, rose 0.2
percent in August, and the personal care index advanced 0.1 percent. In contrast to these increases, the
index for airline fares fell sharply for the second month in a row, declining 4.7 percent. The recreation
index fell 0.4 percent in August, its largest decline since December 2009. The index for household
furnishings and operations fell 0.3 percent, and the apparel index declined 0.2 percent. The medical care
index was unchanged in August, the first time since December 2013 it did not increase. The index for
medical care services was unchanged, as was the index for prescription drugs. The tobacco index was

also unchanged in August.

The index for all items less food and energy has risen 1.7 percent over the last 12 months. The shelter
index has risen 2.9 percent over this span, and the medical care index has increased 2.1 percent. The
index for new vehicles has risen 0.4 percent, while the indexes for apparel and for used cars and trucks
are both unchanged over the span. The index for airline fares has declined 2.7 percent.
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Not seasonally adjusted CPI measures

The Consumer Price Index for All Urban Consumers (CPI-U) increased 1.7 percent over the last 12
months to an index level of 237.852 (1982-84=100). For the month, the index fell 0.2 percent prior to
seasonal adjustment.

The Consumer Price Index for Urban Wage Earners and Clerical Wotkers (CPI-W) increased 1.6
percent over the last 12 months to an index level of 234.030 (1982-84=100). For the month, the index
fell 0.2 percent prior to seasonal adjustment.

The Chained Consumer Price Index for All Urban Consumers (C-CPI-U) increased 1.5 percent over the
last 12 months. For the month, the index fell 0.2 percent on a not seasonally adjusted basis. Please note
that the indexes for the post-2012 period are subject to revision.

The Consumer Price Index for September 2014 is scheduled to be released on Wednesday,
October 22, 2014, at 8:30 a.m. (EDT).



